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Marketing
Request for Proposal # 435-09
Project Overview

The City of Garland, Texas is seeking to develop and execute a comprehensive marketing campaign including unified branding and a marketing plan for Garland, Texas.  This is a cooperative effort between the City of Garland and the Garland Convention and Visitors Bureau with input from other stakeholders in the economic and cultural success of Garland. The city currently has fragmented perceptions with different stakeholders working independently on marketing efforts. Additionally a variety of logos are being utilized with no cohesive branding of the city.  The need has been recognized that an organized, seamless and updated internal and external image must be developed for the city’s future success.  

Background

Garland, the 10th largest city in the state of Texas, has a population of 225,000 and is surrounded by major highways; IH 635, President George Bush Turnpike (190), and IH 30. 

The city has experienced a phase of growth and development, anchored by the Firewheel Town Center, a Simon Development mall located on President George Bush Turnpike in North Garland and in South Garland by the Harbor Point development with a 120,000 square foot Bass Pro Shop Outdoor World, restaurants, and a future hotel site along the shoreline of Lake Ray Hubbard.  

Downtown Garland is also experiencing new development with the recent opening of 5th Street Crossing at Garland Station, a $22 million, 180,000 square foot mixed-use development featuring retail and residential built by Trammel Crow Company and located adjacent to the DART light rail station.  Also immediately adjacent to the light rail line in downtown is the newly opened Richland College Garland Campus of the Dallas County Community College District.

The development continues with the recently opened Hyatt Place Hotel, flanked by new restaurants and the Garland Special Event Center, all located on President George Bush Turnpike.
Scope of Services

The city is seeking professional services for the process of preparing the overall plan, which includes the following tasks: 

· Conduct research needed with key public segments to determine existing attitudes, perceptions, opportunities and challenges to enhancing the city’s image 

· Develop a comprehensive marketing campaign with key positioning strategy and branding unique to Garland that can be utilized in marketing Garland to a variety of audiences and promoting Garland’s image within the DFW Metroplex and the state of Texas

· Recommend specific necessary elements to deliver the message; i.e., logo design, printed collateral, print advertising, web site design, media placement, graphic standards, tracking and public relations

· Provide a marketing plan with recommendations for priority allocation of funds by audience and by groups   

· Ongoing brand development and consultation as required

Target Audience for this initiative includes:

· Potential overnight and  daytime visitors

· Meeting and event planners

· Current and prospective residents

· Local businesses and corporations

· Dallas/Fort Worth area business community 

· Local and regional media professionals

Agency Qualifications 

1. Provide a brief company background, including date founded, company size, locations, current client roster, etc.

2. Describe your philosophy and strategic approach to branding and marketing a community like Garland. Include here your processes for analyzing existing brand, conducting research, brand development, marketing plan structure and timing.

3. Provide information on any city municipalities, community organizations or destinations you are currently working for or have completed work for in the past five (5) years and give detailed information regarding the scope of the work/services performed, dates of engagement, quantified results and contact information for at least three references. 
4. Provide the experience level and professional history of the personnel that will be assigned to this project.

5. Provide information on how this initiative will be managed.

6. Provide agency quality assurance procedures and processes applied to ensure desired results.

7. If third party (subcontractors, etc) will be involved in the project, please specify for what portion of the process.

8. Describe any additional services, resources, strategic approaches, philosophies or ideas your company can provide that are relevant to this RFQ.
9.  Agency should provide information regarding any existing insurance program to provide coverage for copyright infringement or other personal or advertising injury related claims associated with implementation of agency work product. 
Evaluation Criteria 
Recent relevant experience in similar projects and proven success 

20%

Strategic approach








20%

Demonstrated creativity in previous campaigns 



20%

Capability to perform the required services for the project 


20%

Personnel assigned to account 






10%

Willingness to set fees on a project basis 




10%

Submittal Information

Qualifications demonstrating agencies ability and creativity in addressing the scope of services, as well as, meeting the agency qualifications should be submitted in a sealed envelope & signed by person having the authority to bind the firm in a contract and marked clearly on the outside as outlined below. Respondent must submit seven (7) copies; one hard copy and six CD’s are acceptable. Facsimile or email transmittals shall not be accepted.  Based on a review of the qualifications submitted, interviews will be scheduled with selected firms.  
Submission of Proposals:  
All documents may be submitted by mail to:

City of Garland

P.O. Box 469002

Attn: Purchasing Department

Garland, Texas 75046-9002

Proposal     435-09
Closing
3:00 P.M., Thursday, August 13, 2009


Or hand delivered to:

200 North Fifth Street
Garland, Texas 75040
Purchasing Department, 2nd Floor

Proposal     435-09
Closing
3:00 P.M., Thursday, August 13, 2009


Please Mark Envelope:

Proposal     435-09
Closing
3:00 P.M., Thursday, August 13, 2009


ALL RESPONSES MUST BE RECEIVED IN CITY PURCHASING OFFICE 

BEFORE CLOSING DATE AND TIME.

Late Proposals
Bids/Proposals received in the Purchasing office after submission deadline shall be returned unopened and will be considered void and unacceptable.  Garland is not responsible for lateness of mail, carrier, etc. and time/date stamp clock in Purchasing Office shall be the official time of receipt.  The right is reserved as the interest of the City may require to reject any and all bid/proposals and to waive any informality in the bid/proposals received.

Specification Questions
Any questions, Technical and/or Non-Technical pertaining to this bid, must be submitted to the Purchasing Buyer, through the BidSync system. To be accepted all questions must be submitted not later than 12 noon August 6, 2009.  The City is not obligated to and may at its own discretion choose not to accept or answer questions received after that date.  

Cost of Response to Proposal

The City of Garland reserves the right to conduct interviews with and request presentations from any respondents.  Any cost incurred by the vendor in responding to the proposal is the responsibility of the vendor and cannot be charged to the City.
Method of Compensation

Upon selection, the consultant will propose a contract for review by the City of Garland. The contract with the consultant is to be for a not-to-exceed amount, with reimbursement on a periodic percentage of work completed basis.  The project manager will review and, if proper, approve for payment all invoices submitted by the consultant under the contract.
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