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PART 1
OVERVIEW AND BACKGROUND
This Request for Proposal ("RFP") is being issued by the State of Idaho, Department of Administration, Division of Purchasing (“Purchasing”) on behalf of the State of Idaho, Board of Education (“SBE”) to solicit proposals from interested firms to provide data collection and reporting for the Gaining Early Awareness and Readiness for Undergraduate Programs (“GEAR UP”) program in Idaho (“GEAR UP Idaho”).

GEAR UP is an early intervention program for middle school students, starting at the seventh grade. Enacted in 1998, GEAR UP is a federal program intended to encourage low-income students to develop an academic skills plan and influence their educational choices early on in their schooling. GEAR UP provides funding to the SBE through a grant that is renewed annually (the “GEAR Up Grant”).

GEAR UP encompasses a wide range of activities for students, parents and school personnel, including academic enrichment, college awareness programs and professional development. GEAR UP Idaho, administered by the SBE now serves thirty nine (39) middle and high schools in Idaho. In the fall of 2007, GEAR UP Idaho will serve nearly 4300 students. Twenty-two (22) Site Coordinators will assist the GEAR UP Idaho staff within the SBE in providing general oversight for program activities in designated schools across the state. Each Site Coordinator maintains a School Team that consists of at least three (3) members from each GEAR UP school, and three (3) from the high school where the majority of the GEAR UP students will attend. The team may include: principals; teachers; counselors; parents; or community volunteers.

GEAR UP Grant requirements include significant data collection, matching funds contributions and evaluation requirements for state projects. These requirements include:

· Collecting demographic, performance and participation data on GEAR UP Idaho students. 
· Collect data on matching contributions to Gear Up Idaho. 
· Administering opinion surveys.

· Tracking the involvement of parents and school personnel in GEAR UP Idaho activities.
· Submitting an annual performance report (due in April) to GEAR UP.  The GEAR UP Annual Performance Report for State Programs, Program Year 2007-2008 is attached to this RFP as Exhibit 1 and incorporated herein by this Reference.

In addition to the above requirements, GEAR UP emphasizes formative evaluation and continuous reporting of results, both to federal authorities and to GEAR UP Idaho participants. To meet federal reporting requirements and program evaluation needs, this RFP requires that the successful Vendor develop a GEAR UP Idaho online data collection system as the data collection tool for all participating schools.  GEAR UP Idaho personnel, including SBE staff, Site Coordinators, school staff and School Teams will also participate in data collection and/or evaluation activities.  The services required under this RFP are more particularly described in Section 3, Scope of Work.
PART 2
GENERAL PROPOSAL INSTRUCTIONS

2.1
Proposal Format

The following format is required for all proposals.  Vendors must follow the specific order of the outline, and must include each subject in their proposal.  This format is provided for consistency and uniformity in all proposals to facilitate the review process.  This structure also assures that each proposal is complete and contains essential minimum information.  If this format is not specifically followed, the State, in its discretion, can declare the proposal non-responsive and not consider the proposal.

2.1.1
Transmittal Letter

Proposals shall be accompanied by a transmittal letter signed by a person authorized to bind the Vendor.  The Vendor shall acknowledge that the Vendor accepts the terms of the RFP, including the Solicitation Instructions to Vendors and the State of Idaho Standard Contract Terms and Conditions.  The Vendor must warrant in writing in the transmittal letter that it has complied with Idaho Code section 67-5726 concerning the preparation and submission of proposals.  The transmittal letter shall further acknowledge that the Vendor shall be bound by the proposal for a period of sixty (60) days after the RFP closing (due) date established by Purchasing.  

2.1.2
Cover Page

The cover page must identify the project and requesting agency (State Board of Education), Vendor name and address, phone number and name of contact person.

2.1.3
Table of Contents

The table of contents must adequately identify the contents of each section and the page numbers of major sub-sections.

2.1.4
Company Organization

Vendors must describe the nature of the firm or agency, number of years in business and prior work history and related projects which demonstrate the capability to successfully complete the work.  Additional points will be given to firms that have experience performing similar work under GEAR UP.  Vendors must provide the SBE with an organization chart that shows the managerial organization of the Vendor.  
2.1.5
References

Vendors must provide three (3) references from  clients within the last five years for which it has performed services similar to those required under this RFP.  The references must be sent to the Division of Purchasing on the reference form (exhibit 3).  All references must contain the company name of the reference, the contact person, and an address and a telephone number for the contact person.  Vendors shall include a description of the services provided to each reference.  Each reference submitted will be contacted and evaluated.  The Division of Purchasing  may contact and evaluate references not identified by the Vendor, including internal references within the State.  Additional points will be given to Vendors that have experience performing similar work.
2.1.6
Technical Proposal

The technical proposal shall describe the services the Vendor proposes to provide to the SBE.  The technical proposal shall separately respond to each of the requirements in the scope of work.  Where no response is required, Vendors must affirm that they will satisfy the requirements.  The technical proposal shall also describe the individual(s) the Vendor proposes to use to provide services to the SBE.  The description must contain the minimum experience, education, and training the individual(s) will hold.  The technical proposal shall clearly identify all proposed subcontractors by name and identify the work tasks that are assigned to them.  The Vendor shall describe the experience and capability of each subcontractor.  

2.1.7
Costs

Vendors shall submit a cost proposal under separate sealed cover.  The separate cover should identify on the outside of the cover the project, requesting agency (State Board of Education), Vendor name and address, and have “Cost Proposal” plainly written on the cover.  The cost proposal cover should also include the contact person name and phone number.  In the cost proposal the Vendor shall specify a cost for each sub-section in section 3, Scope of Work, for the initial term and a cost for each renewal term under the Agreement.  Vendors must list all costs in the itemization of charges.  Costs not itemized in the proposal shall be included as part of the itemized charges or shall be provided by the Contractor at no cost to the State.  The prices in the Cost Proposal shall represent fixed price payments for services under the Agreement during the term of the Agreement, including all renewals.  Vendors shall use the Cost Proposal format provided in Exhibit 2.
2.2
Procurement Process


2.2.1 Bid Schedule

Bidders Conference


December 15, 2008

Questions Due



December 22, 2008

Questions and Answers Due Out
 December 29, 2008

Bid Closes



January 19, 2009
The Bidders Conference will be held at 650 W. State Street, Room 301, Boise, Idaho beginning at 4:00 pm MST.  The conference may be heard via teleconference by dialing 304-345-7354 and entering participant code 641298 at the prompt.
2.2.2
Contracting Officer.  

Purchasing issues this RFP and will serve as the contact for the selection process. All correspondence and contacts must be addressed to:

Diane Robinson
Purchasing Officer
Division of Purchasing

5569 Kendall Street

Boise, Idaho 83706

Telephone: 332-1631
Facsimile: 208.327.7320

E-Mail: HYPERLINK "mailto:elaine.rickett@admin.idaho.gov" Diane.Robinson@adm.idaho.gov
Vendors shall not communicate with any SBE staff concerning this RFP.  All communication concerning this RFP shall be directed to Purchasing using the contact information provided above.  The State will not be responsible for any verbal or oral information given by any state agency, official or employee.
2.2.3
Questions and Answers

Vendors that wish to request clarifications or changes to the RFP or have questions regarding the RFP must submit such requests or clarifications to the contact identified in section 2.2.1 on or before the deadline for vendor questions specified in the issuing documents.  Vendors should note that the State has limited authority to modify the terms of the Contract following submission of proposals.  See IDAPA 38.05.01.084.04.  If a Vendor finds a term or condition onerous or problematic, the vendor should state the term or condition, why it is onerous or problematic, suggest language for the State to consider, and provide an explanation as to why it is in the State’s best interest to adopt the suggested language.  If a requested change is not made by the State during the question and answer period, Vendors submitting proposals agree to be bound by the terms of the RFP, including the terms of the Contract found in the Idaho Solicitation Instructions to Bidders and the State of Idaho Standard Contract Terms and Conditions.
2.2.4
Proposal Submission  

Proposals and pricing information shall be prepared by typewriter or in ink and shall be signed in ink by an authorized representative of the Vendor.  Vendors shall submit one (1) electronic copy of the proposal in Microsoft Word or Adobe PDF format and a total of five (5) printed (hard) copies of the proposal: one (1) original and four (4) copies of the original.  At least one proposal submitted by the Vendor must bear an original signature.

PART 3
SCOPE OF WORK 
3.1
Surveys


Proposals must describe how the online system will provide for the conduct of parent and student surveys.

3.2
GEAR UP Online Database 

Proposals must describe how the evaluation system complies with Family Education Rights and Privacy Act (FERPA) guidelines including how data will remain within the secure database and evaluation system at the program location, while still allowing for data entry across multiple sites.

The proposals must describe how the bidder will provide a secure database and evaluation system that expedites data entry, organizes program data, generates reports, and conducts statistical analysis to evaluate program success.  Proposals must describe how the database is tailored to specific program needs in terms of data entry, reports, and analyses.

The proposed online secure database and evaluation system must be able to communicate with, receive and transmit data between the online system and site computers utilizing Internet connections as slow as dial-up 56K modems, computer systems utilizing central processing units CPU) with clock speeds of not less than 300 Megahertz.  The proposal must identify compatible operating systems for communications between the online secure database and evaluation system and must include Microsoft Windows 2000 and newer operating systems.  

Proposals must describe how data entry screens are user-friendly, customized screens designed to facilitate data entry of program services and activities information collected for all program participants (e.g., students, parents, and faculty). The screens must include drop-down menu options, batch entry features, and accuracy prompts.
Proposals must describe how the secure database accommodates legacy data from multiple sites and what resources the bidder will provide to coordinate electronic transmission of student demographic and academic outcomes data directly into the secure database. The proposal must describe how the secure database integrates the program participation data with academic outcomes information including course grades, GPA, and standardized test scores. The proposal must describe how data for both the participant and control groups will be developed .

Proposals must describe how training will be provided to not more than 20 persons specified by the SBE to obtain the knowledge, skills, and competencies necessary to ensure high data entry integrity and data retrieval at the individual building, district, and statewide levels within 60 days of the online system going active for data entry.

Proposals must describe how the secure database and evaluation system will include the following minimum data set, by individual, site, and in the aggregate:

1) Demographic data, and data regarding services provided
(a) Demographic data

(i) Number of students served
(ii) Number of students by ethnicity and gender
(iii) Number of students by gender
(iv) Student distribution by grade
(v) Number of students with Limited English Proficiency 
(vi) Number of students with Individualized Education Programs
(b) Participating schools
(i) Name of school
(ii) Grade levels offered
(iii) Grade levels served by GEAR UP
(iv) Percentage of students eligible for free or reduced lunch
(v) City, State and Zip
(c) Services provided to students
(i) Type of service
(ii) Number of students who received the service
(iii) Average hours of service per participant receiving the service per year
(d) Services provided to parents
(i) Type of service
(ii) Number of parents who received the service
(iii) Average hours of service per participant receiving the service per year
(e) Services provided to teachers
(i) Number of teachers who taught GEAR UP students
(ii) Number of teachers who participated in GEAR UP professional development
(iii) Average hours of professional development per participant during the reporting period
(f) Services provided to schools
(i) Type of service
(ii) Hours of service provided 

(iii) Number of participants

(iv) Nature of attendees (student, parent, teacher, administration, community volunteer)
2) GEAR UP Student Outcomes
(a) Students enrolled in advanced courses
(i) Number of students enrolled in advanced Mathematics classes
(ii) Number of students enrolled in advanced English/Language Arts courses
(iii) Number of students enrolled in advanced science courses
(b) Course completion
(i) Pre-algebra, Algebra I, Geometry, Algebra II, Calculus, Chemistry, Physics, AP Classes, Trigonometry, Pre-Calculus, Biology, International Baccalaureate class
(c) Educational progress by GEAR UP students
(i) Number of students performing at grade level
(ii) Number of students promoted to next grade
(iii) Number of students with five (5) or more unexcused absences
(iv) Number of students taking the PSAT, ACT or SAT exam
(d) Baseline high school graduation and college enrollment data
(e) High school, school year, number of 12th grade students, number who graduated, number who enrolled in a post secondary institution
3) Survey Data
(a) Survey administration description
(b) Response rates
(i) Parent response rate
(ii) Student response rate
(c) Student survey results
(i) Grade level of student respondents
(ii) Number of students who have spoken with someone about college
(iii) Educational expectations of the students
(iv) Perception of affordability by students
(d) Parent survey results
(i) Number of parents given and completing the survey
(ii) Number of parents who have spoken with someone about college entrance and financial aid
(iii) Educational expectations of the parents
(iv) Perceptions of affordability by parents
3.3
Technical Support


The proposal must describe the amount and frequency of downtime in accessibility of the online secure database and evaluation system.  The proposal must describe the availability of technical support for the secure database and evaluation system, provision of training to data entry staff at the school sites and the Office of the State Board of Education.    

3.4
Reports


The proposal must describe how the secure database and evaluation system provides user-defined, pre-formatted reports and availability to view the reports in real-time as well as on a weekly, monthly , quarterly, annually, and multi-year basis . The reports must include participation reports showing program service usage and needs, cohort profile reports present academic outcomes which may be disaggregated by student demographics, and mandatory data reports which automatically generate the specified data required by state and federal agencies including the annual performance report (APR).  Format and required response items for the APR may be viewed at:

http://www.ed.gov/programs/gearup/performance.html
The proposal must describe how the secure database and evaluation system provides a series of statistics options in a user-friendly drop-down menu format. Both descriptive statistics (e.g., means and frequencies) and inferential statistics (e.g., correlations, chi-squares, t-tests) must be  available. The proposal must describe how the secure database and evaluation system enables examination of the effects of individual program elements as well as determination of overall program impact. 

The proposal must describe how the secure database and evaluation system compiles and displays analysis results including the use of graphics and determination of statistical significance.

PART 4
CONTRACT TERMS

4.1
Terms and Conditions

The terms and conditions in this RFP shall be Special Terms and Conditions under the State of Idaho Solicitation Instructions to Bidders and the State of Idaho Standard Contract Terms and Conditions.  Except as modified by these Special Terms and Conditions, the terms and Conditions of the Idaho Solicitation Instructions to Bidders and the State of Idaho Standard Contract Terms and Conditions shall govern the Agreement.  The Idaho Solicitation Instructions to Bidders and the State of Idaho Standard Contract Terms and Conditions are available from the Purchasing Officer and at http://adm.idaho.gov/purchasing/bidopportunities.html. 
Notwithstanding the provisions of section 30 of the State of Idaho Standard Contract Terms and Conditions, the agreement between the parties consists of and precedence is established by the order of the following documents:

1.
An Amendment executed as provided in this RFP, with the more recent Amendment taking precedence over a less recent amendment;

2.
The purchase order or other final document memorializing the agreement;

3.
The RFP;

4.
The State of Idaho Standard Contract Terms and Conditions; and

5.
The Contractor’s Proposal.

The above numbered documents are, collectively, the “Agreement.”  These documents are complementary and what is required by one shall be binding as if required by all.  In the case of any conflict or inconsistency arising under the Agreement documents, a document identified with a lower number in this section shall supersede a higher numbered document to the extent necessary to resolve any such conflict or inconsistency.  No conflict or inconsistency shall be deemed to occur in the event an issue is addressed in one of the above mentioned Agreement documents but is not addressed in another of such documents.  No conflict or inconsistency shall be deemed to occur in the event an issue addressed in one of the above mentioned Agreement documents is an additional or supplemental requirement to an issue addressed in another of such documents.

Where terms and conditions specified in the Contractor's proposal differ from the terms in this RFP, the terms and conditions of this RFP shall apply.  Where terms and conditions specified in the Contractor’s proposal supplement the terms and conditions in this RFP, the supplemental terms and conditions shall apply only if specifically accepted by Purchasing in writing.  Assumptions specified in the Contractor’s proposal shall be supplemental terms and conditions under this section.  The State may, at its discretion, deem Vendors who condition their proposal upon supplemental terms and conditions, including assumptions, to be non-responsive or the State may strike such supplemental terms and conditions from the Agreement.

4.2
Definitions. 

Terms, whether capitalized or not, in the RFP and its exhibits and attachments shall have the meanings set forth in the RFP and the exhibits and attachments unless the context requires otherwise.  Where a term is not defined in the RFP or its exhibits and attachments, or the definition is inadequate, the term shall have the meaning set forth in the Solicitation Instructions to Vendors, if defined therein, or in the State of Idaho Standard Contract Terms and Conditions, if defined therein.
4.3
Term.  

The initial term of the Agreement will be one (1) year.  Purchasing may renew the Agreement for three (3) additional terms of one (1) year each, for a total of four (4) years including the initial term and all renewals.  The initial term shall commence on the “contract from,” “start of service” or similarly designated start date set forth on a purchase order issued by Purchasing.  
4.4
Confidential Information.
The provisions of this section shall supplement and not replace section 24 of the State of Idaho Standard Contract Terms and Conditions.  Student information shall be Confidential Information as defined in section 24 of the State of Idaho Standard Contract Terms and Conditions.  The Contractor shall comply with laws and regulations concerning the confidentiality of student information applicable to State and Idaho schools including, but not limited to, 20 USC section 1232g and 34 CFR part 99.

4.5
Insurance.

For the duration of the Agreement and until all work under the Agreement is completed, Contractor shall have and maintain, at Contractor’s expense, the following types of insurance and shall comply with all limits, terms and conditions of such insurance.  

Commercial General and Umbrella Liability Insurance.  Commercial General Liability (CGL) Insurance and, if necessary, Commercial Umbrella covering bodily injury and property damage.  This insurance shall be written on standard ISO occurrence form (or a substitute form providing equivalent coverage) and shall cover liability arising from premises, operations, independent contractors, products-completed operations, personal injury and advertising injury, and liability assumed under an insured contract including the tort liability of another assumed in a business contract.  Combined single limit shall not be less than $1,000,000 each occurrence and $2,000,000 in the aggregate.
Workers’ Compensation.  Where required by law, the Contractor and its subcontractors, if any, shall maintain all statutorily required Workers Compensation coverage.  Coverage shall include Employer’s Liability, at minimum limits of $500,000 per Accident, $500,000 Disease, $1,000,000 Policy Limit.  The Contractor must maintain coverage issued by an insurer licensed to write workers’ compensation insurance in the state of Idaho or from an insurer issued an extraterritorial certificate approved by the Idaho Industrial Commission from a state that has a current reciprocity agreement with the Idaho Industrial Commission.

Automobile Liability.  Automobile Liability Insurance covering owned or non-owned vehicles.  Combined single limit per occurrence shall not be less than $1,000,000.  

Cyber Risk.  Cyber Risk having the following coverages: information or identity theft, liability for misuse or disclosure of third party data, liability for loss of data, outages or spread of viruses, attacks, destruction or disclosure of data or electronic information with a liability limit of $2,000,000 per Event/Annual Aggregate.

Except where inapplicable, the insurance coverage required for performance of the Agreement shall include the State of Idaho, Division of Veterans Services and its divisions, officers, agents  and employees as additional insureds but only with respect to the Contractor’s activities to be performed under this Agreement.  Contractor shall ensure that all policies of insurance are endorsed to read that the insurer shall endeavor to provide to the SBE sixty (60) days prior written notice of cancellation, material change, potential exhaustion of aggregate limits or intent not to renew insurance coverage(s).  As evidence of the insurance coverages required by the Agreement, Contractor shall furnish certificates of insurance to the State prior to beginning work pursuant to the Agreement.  The certificates of insurance shall specify all of the parties who are endorsed on the policy as additional insureds or loss payees.  The State may further require copies of the specific insurance policies or endorsements evidencing the coverages required under this Agreement.  Insurance coverage required under this Agreement shall be obtained from insurance companies acceptable to the State, authorized to transact business in Idaho, and with no less than an A. M. Best Company rating of A.  The Contractor shall be financially responsible for all deductibles, self-insured retentions and self insurance.  

4.6
Costs and Billing

4.6.1
General Billing Provisions

Payment pursuant to this section shall constitute full and complete compensation for all work performed for the State under the Contract.  The Contractor shall bill for all services under the procedures set forth in this section, the provisions of Exhibit 2 and at the rates set forth in Contractor’s Cost Proposal.  The Contractor’s Cost Proposal may be modified from time to time pursuant to the provisions of the Agreement.
The State shall not be liable to the Contractor for any expenses Contractor pays or incurs unless otherwise agreed to in writing by the State.  Except as set forth in the Agreement, the Contractor shall supply, at its sole expense, all equipment, tools, materials or supplies to accomplish the services to be performed pursuant to the Agreement.  

The Contractor shall submit monthly invoices to the SBE by the fifth (5th) day of each month.  The Contractor shall not submit an invoice for an item prior to the performance of the service, the acceptance of the deliverable by the SBE or the passage of the milestone, as described in the Contractor’s Cost Proposal.  The invoice shall contain the information specified by the State in writing to the Contractor, including, but not limited to, the following: 


The name and address of the Contractor


The milestone, deliverable or service provided
The dates of each service, where applicable


The contract or purchase order number specified by the State

Upon approval of an invoice, the SBE shall make payment in accordance with Idaho Code.  The time period for payment pursuant to Idaho Code section 67-5735 shall not begin until the SBE accepts the invoice item.  The SBE, in its discretion, may require written documentation of invoice items as a condition of payment.  If the SBE requests written documentation substantiating an invoice item, the item shall be severed from the invoice until the SBE approves the item and the SBE shall not be liable for payment prior to approval.
4.6.2
Holdbacks
The parties acknowledge that the loss of federal funding or other actual and consequential damages to the SBE as the public agency receiving the GEAR UP Grant are uncertain and difficult to ascertain.  The parties further acknowledge that delays and inadequacies in Contractor’s performance under the Agreement jeopardize the GEAR UP Grant.  Due to the foregoing, the SBE may, in its discretion, withhold up to twenty-five percent (25%) of a monthly payment under the Agreement as a Holdback until the SBE receives and accepts past-due deliverables or the Contractor reaches milestones that were due on or before the date of the invoice from which the SBE retains the Holdback.  The SBE may retain Holdbacks from one or more invoices for the same past-due deliverable or milestone.  The SBE will identify the basis for a Holdback in writing to the Contractor.  The SBE will release Holdbacks to the Contractor upon the SBE’s acceptance of the deliverable or the Contractor’s satisfaction of a milestone identified as the basis for the Holdback. Nothing in this section 4.6.2 shall limit the State’s remedies against Contractor, including the right to terminate the Agreement for default by the Contractor.  
4.7
Disposition of Proposals

All proposal material submitted under the RFP becomes the property of the State and shall not be returned to the Vendor.  To the extent material is patented, copyrighted or otherwise protected intellectual property, the Vendor grants the State the irrevocable, non-transferable right to use the material and all concepts contained in any proposal for State governmental purposes.  All proposals shall be subject to section 31 – “Public Records” of the Solicitation Instructions to Vendors.  The Proposal submitted by the successful Vendor shall be incorporated into and become part of the Agreement except as provided in Section 4.1 of this RFP.  The State’s rights under this section shall not be affected by the acceptance or the rejection of the proposal.

4.8
Termination

The provisions of this section shall supplement and not replace section 2 of the State of Idaho Standard Contract Terms and Conditions.  
4.8.1
Default or Noncompliance 

Default or noncompliance under section 2 of the State of Idaho Standard Contract Terms and Conditions shall include, but is not limited to: (a) Contractor’s failure to comply with any applicable law, regulation, or rule; (b) actions or inactions of the Contractor that materially jeopardize the SBE’s compliance with federal regulations, federal funding requirements or the GEAR UP Grant.  

4.8.2
Limitations on Termination for Cause

The Contractor shall not be entitled to terminate the Agreement pursuant to section 2 of the State of Idaho Standard Contract Terms and Conditions and shall not be relieved of its obligations under the Agreement based upon the following: (a) the withholding of payment by the State based upon the failure or delay of Contractor to provide documentation substantiating an invoice item pursuant to section 4.6; (b) imposition of a Holdback by the State under section 4.6.2; or, (c) the State’s refusal to pay for a service based upon a reasonable determination that documentation does not substantiate a service.  This paragraph shall not limit remedies other than the Contractor’s right to terminate or to withhold services that may be available to the parties under law or equity.
4.9
Subcontractors

The provisions of this section shall supplement and not replace section 14 of the State of Idaho Standard Contract Terms and Conditions.  The State may, in its sole discretion, require the Contractor to remove any subcontractor from performing services under the Agreement if the subcontractor’s performance is reasonably found unacceptable to the SBE or the subcontractor or members of the subcontractor’s staff have failed to comply with any provision of the Agreement.
4.10
Accuracy of Statistical Data

All statistical information provided by the SBE in relation to this RFP represents the best and most accurate information available to the SBE from SBE records at the time of RFP preparation.  Should any element of such data later be discovered to be inaccurate, such inaccuracy shall not constitute a basis for contract rejection by a Vendor nor shall such inaccuracy constitute a basis for renegotiation of any payment rate after the Agreement is awarded.
4.11
Records

The Contractor shall maintain all records and documents relevant to the Agreement for three (3) years from the date of final payment to Contractor.  If an audit, litigation or other action involving records is initiated before the three (3) year period has expired, Contractor shall maintain records until all issues arising out of such actions are resolved, or until an additional three (3) year period has passed, whichever is later.  If the existence of Contractor is terminated by bankruptcy or any other cause, all records related to the Agreement in Contractor’s possession shall become the property of the State and Contractor shall immediately deliver such records to the State.  All records and documents relevant to the Agreement shall be available for and subject to inspection, review or audit, and copying by the State and other personnel duly authorized by the State, and by federal and state inspectors or auditors.  The Contractor shall make its records available to such parties at all reasonable times, at either the Contractor’s principal place of business or upon premises designated by the State.
4.12
Compliance with Law and GEAR UP Grant

The Contractor shall comply with all laws applicable to the Contractor, all laws applicable to work being performed under the RFP and the terms of the GEAR UP Grant.  Copies of the GEAR UP Grant are available upon request to the SBE.  Contractor must take immediate action to correct any deficits found.
4.13
Ownership of Materials and Information

Except as specifically provided otherwise in the Agreement, the SBE shall own and retain all rights to information, materials, procedures, know-how, processes and data designed, developed, derived, documented, stored, installed, or furnished by the Contractor under this Agreement.  Information, materials and data include, but are not limited to, student demographic information, the State’s intellectual property, and all reports, surveys and other deliverables under the Agreement.  Contractor shall take all actions necessary and transfer ownership of all deliverables to the SBE upon their acceptance.  As between the parties, all products of the services, including without limitation all data, reports and analyses, shall be deemed works made for hire of the SBE for all purposes of copyright law, and copyright shall belong solely to the SBE.  In the event that any such work is adjudged to be not a work made for hire, Contractor agrees to assign, and hereby assigns, all copyright in such work to the SBE.  Contractor shall, at the expense of the SBE, assist the SBE or its nominees to obtain copyrights, trademarks, or patents for all such works in the United States and any other countries.  Contractor agrees to execute all papers and to give all facts known to it necessary to secure United States or foreign country copyrights and patents, and to transfer or cause to transfer to the State right, title and interest in and to such works.  Contractor also agrees to waive and not assert any moral rights it may have in any such works.

Part 5 – Software Terms 
5.1
Licensed Software and Documentation.  

5.1.1
Definitions

As used in this section 5, the following terms shall have the following meanings:


a.
“Contractor’s proprietary software” shall mean any software that is created to meet the requirements of the State or to perform the Agreement and any software that is developed by or owned by the Contractor prior to the award of the Agreement and used to perform the Agreement.  


b.
“Documentation" shall mean all user guides, training manuals, worksheets, work books, implementation and reference manuals, and documentation related to and used in conjunction with the Licensed Software in use by the Contractor on the date of expiration or earlier termination of the Agreement.

c.
“Licensed Software” shall mean the object code version of the Contractor’s propriety software in use by the Contractor on the date of expiration or earlier termination of the Agreement.

c.
“Software” shall mean a series of instructions or statements in a form acceptable to a machine that processes data and is designed to cause the machine to execute an operation or operations. Software includes operating systems, assemblers, compilers, interpreters, data management systems, utility programs, and ADPE Maintenance/Diagnostics programs.
5.1.2
Grant of License to Licensed Software
Upon expiration or earlier termination of the Agreement, Contractor hereby grants and the State accepts, a nonexclusive, irrevocable license to use and maintain the Licensed Software and Documentation.  The license granted by this section shall be for a period of twelve (12) months following the expiration or termination of the Agreement.  The State’s license includes the right to all updates, upgrades or enhancements.  
5.1.3
Use of License. 

The Licensed Software and Documentation shall be used to maintain the data gathered and created under the Agreement, to produce reports and analyses of such data, and to facilitate the transition to a new contractor, if one is selected following the expiration or earlier termination of the Agreement.

5.1.4
Copies 

The State may make copies of the Licensed Software for meeting the State's internal back-up requirements and copies of the Documentation for use with the Licensed Software. The State agrees to maintain appropriate records of the location and number of all such copies. The State will reproduce and include the copyright and other proprietary notices and product identifications provided by the Contractor on the copies, in whole or in part, or on any form thereof.

5.1.5
Title

Title to and all rights and interests in the Licensed Software and the Documentation are the exclusive proprietary property of the Contractor.
5.2.
Charges, Costs and Fees

The payments paid by the State under the Cost Proposal shall be the sole source for payment of any licensing charges, costs or fees related use of the Licensed Software and Documentation during the term of the license.  The Contractor may charge a commercially reasonable additional license fee for updates, upgrades or enhancements to the Licensed Software and Documentation, but such fee shall not exceed five percent (5%) of the costs paid by the State under the final term of the Agreement.  If the State declines to pay an additional license fee for updates, upgrades or enhancements, the State shall retain the right to use and maintain the Licensed Software and Documentation during the term of the license.

5.3.
No Surreptitious Code

Contractor warrants to the State that the Licensed Software provided to the State under this section does not contain any key, node, lock, time out, or other function, implemented by any type of means or under any circumstances, that may restrict the State’s use of or access to the Licensed Software or the data stored or analyzed by the Licensed Software, in whole or in part, based on any type of limiting criteria, including without limitation frequency or duration of use.
PART 6
EVALUATION AND AWARD
6.1
Evaluation Committee

A Proposal Evaluation Committee (“PEC”) composed of representatives of the State will be appointed to evaluate the proposals.  The criteria listed below will be used by the PEC to evaluate the proposals for the purpose of ranking them in relative position based on how fully each proposal meets the requirements of this RFP.  
6.2
Objective

The objective of the State in soliciting and evaluating proposals is to ensure the selection of a firm or individual that will produce the best possible results for the funds expended.

6.3
Minimum Requirements

All proposals will be evaluated first to ensure that they meet the minimum requirements of the RFP .  All proposals that fail to address all of the requirements of this RFP in the judgment of the PEC and Purchasing shall be deemed unresponsive and shall receive no further consideration.

6.4
Evaluation Method

Proposals will be evaluated under sections 2.1.1 to 2.1.7 and 3 by using the Evaluation Worksheet shown in Appendix 3, and the Weighing Factors set forth in Appendix 3.  The PEC will evaluate the proposals utilizing the following evaluation criteria:
	Proposal Criteria
	Total Possible Points

	Company Organization
	
50

	References
	
50

	Services
	
500

	Costs
	
400


The points specified above represent the maximum points within the total of 1000 points that may be awarded to the Vendor by the PEC for each proposal criteria category.  Individual technical items will be weighted in the scoring of points within a proposal criteria category.

The three (3) Vendors receiving the most favorable scorings after the initial review of Company Organization, References, and Services may be asked to send a representative to Boise, Idaho, at a time and place to be arranged, for oral presentation of proposals. If a Vendor declines to provide an oral presentation, Purchasing may find the Vendor non-responsive and invite the next ranked Vendor to provide an oral presentation.  If Purchasing finds a Vendor to be non-responsive following the oral presentations, Purchasing may, in its discretion, invite another Vendor to provide an oral presentation or proceed with the two (2) remaining Vendors.  Proposals will be scored again following the oral presentations.  All Vendor costs associated with oral presentations will be borne by the Vendor and will not be reimbursed by the State.

Only the Vendors providing oral presentations and found responsive and responsible following the evaluation of submissions will have their cost proposal opened and evaluated.  During this phase of the evaluation, Purchasing will determine if a cost proposal is sufficiently responsive to the requirements of this RFP to permit assignment of points. Purchasing will determine a total cost for each Proposal.  A total of 400 points will be awarded to the proposal with the lowest total cost.  Proposals with higher costs will receive the fraction of 400 points proportional to the ratio of the lowest proposal cost to the higher proposed cost.  The fractional value of points to be assigned will be rounded to two (2) decimal places.  For example, if the lowest cost proposal is $5,000, the proposal would receive 400 points.  If the next lowest cost proposal is $6,000 it would receive 336 points (5,000 ( 6,000 = .84 x 400 = 336).  

The points received for Company Organization, References, and Services and for the cost proposal will be added together to get a total number of points for each proposal.  The proposals will then be ranked on the basis of total number of points.  The proposal that accumulates the highest number of points will be the apparently successful Vendor.  The Administrator of Purchasing may reject proposals and cancel the solicitation as specified in section 21 – “Rejection of Bids and Proposals and Cancellation of Solicitation Instructions” of the Solicitation Instructions to Vendors or engage in discussions, negotiations, and best and final offers as described in section 6.5. 
6.5
Discussions, Best and Final Offers, and Negotiations
The State may accept a Vendor’s initial proposal by award of a contract with or without discussion to clarify proposals that are reasonably capable of receiving an award.  Discussions may explore Vendor’s understanding of requirements, qualifications, ability to perform the work successfully, and compensation.  Discussions may result in non-material changes to the RFP or proposals.  The State may also ask for best and final offers from Vendors whose proposals are reasonably capable of receiving an award, or negotiate with the apparently successful Vendor.  During any of these processes, the content of competing proposals will not be disclosed.

If discussions result in a need for material change to the RFP or to proposals, the State will issue written requests for best and final offers (BAFO), specifying the information to which each Vendor is requested to respond.  The request will specify the place, time and date for receiving the written offers.  If a Vendor does not submit a notice of withdrawal or a timely best and final offer, the Vendor’s prior proposal will be considered its best and final offer.  If necessary, the State may issue a subsequent request for best and final offers.  Best and final offers will then be re-evaluated.

The State may convene a negotiating team and negotiate with the apparently successful Vendor if negotiation is in the best interest of the State.  Vendors should note that IDAPA 38.05.01/084.04(e) requires that negotiations must be against the requirements of and criteria contained in the RFP and shall not materially alter those criteria, the specifications or the scope of work. If a negotiated proposal is acceptable to both parties, a contract may be awarded.  If the parties are unable to agree, the State may terminate the negotiations in writing and negotiate with the next ranked Vendor.  
The process of discussion, best and final offer, and negotiation will be conducted in accordance with the terms of Purchasing’s rules, IDAPA 38.05.01.  Vendors will be notified of the result of the procurement process.

APPENDIX 1

GEAR UP Annual Performance Report for State Programs, Program Year 2007-2008
SECTION I:  EXECUTIVE SUMMARY

1. Please provide a brief description (1-2 pages) of the current status of your project.  Describe the extent to which you have implemented all program activities and components planned for this reporting period.  Highlight your major outcomes, successes, and concerns.

The second year of the GEAR UP Idaho grant has been quite turbulent. However, despite many challenges, the GEAR UP Idaho grant succeeded in advancing program implementation and providing services within our 22 GEAR UP schools. 

GEAR UP school site coordinators received training in September and developed Program Plans to identify specific challenges and needs in their schools and communities. The Program Plans contain all service requirements of GEAR UP schools specified within district contracts, distributed in the fall. In the six months since our GEAR UP Idaho schools began providing services, there have been numerous successes. Below are just a few examples of GEAR UP Idaho Program Plan activities that have been successful this year.

In Emmett, the GEAR UP after school program is serving 10% of the student body and currently has a waiting list. A majority of the students who participate have increased their grades by one letter.

In Priest River, a transition team was developed to strategically plan a new approach of transitioning students from the junior high school to the high school. Members of the team from both schools are also working together to align their course offerings and student preparation, and to streamline and guide the high school registration process.  

In Kellogg, the GEAR UP Site Coordinator writes a monthly column in the local newspaper covering college access issues, including addressing local concerns and questions about postsecondary education. The site coordinator in Cottonwood wrote three articles for the local paper over the last six months.

In Lapwai, the GEAR UP site coordinator arranged for each GEAR UP student who did not have a computer at home to receive one through the Computers for Kids program. In Culdesac, after refurbishing old school computers, the school district donated them to students who did not have a computer at home.

In Malta and St. Anthony, GEAR UP classes were developed where students spend two days a week learning about postsecondary opportunities, exploring careers and job opportunities on Idaho Career Information System (CIS), and various other academic advancement activities. In Culdesac, the students attend a GEAR UP careers class five days a week.

In American Falls, there have been two GEAR UP family nights. Over 75 students and parents attended the spring family night. The family night offered parents access to a computer lab to gain hands on experience practicing the FAFSA. The school’s theme this year is Dream Big. GEAR UP hosted an essay contest centered on this theme. One seventh grader wrote, "I never really thought about what I wanted to do before GEAR UP and Dream Big. I want to go to college." 

In Salmon, GEAR UP students spent an entire day on the Idaho State University campus. They received a tour of the campus, lunch, ISU t-shirts, and met with ISU professors and Salmon High School alumni who currently attend ISU.  This is just one example of the college visits that are taking place this spring.

GEAR UP schools are actively using PLATO, a program that has been available to all Idaho schools, but was unutilized until the implementation of GEAR UP. PLATO is being used for both remediation and for students who need advanced work that is not offered at their school.  All GEAR UP eighth graders have completed or will complete the Dependable Strengths articulation process, a process that uses students’ good experiences to recognize and articulate their unique dependable strengths. All GEAR UP students have a CIS digital portfolio.

The GEAR UP Idaho program also made great strides in the second year on the administrative side.  The grant revision discussed in last year’s APR was finished in July, with a final draft submitted on October 30. This revision allowed for strategic changes in the grant that would ensure grant success.

All necessary paperwork, policies and procedures have been developed for the program. GEAR UP Idaho paperwork was put into effect in the fall, and this spring has been revised to solve any issues that made the paperwork unclear or hard to understand. The paperwork update helped to streamline the paperwork process, and allow site coordinators more time for GEAR UP services. These revisions have also been critical in ensuring effectiveness and consistency among schools.

The grant application did not include a resource development component, as it identified “instructional costs” as the principle source of non-federal match. At the end of year one it was discovered that “instructional costs” were derived from teacher salaries, and were therefore unallowable as match.   This revelation threatened the termination of GEAR UP Idaho from both state and federal levels.  With no new state general funds available, the GEAR UP Idaho staff began a frenzied resource development effort.  In a race to save GEAR UP Idaho, public and private institutions, their foundations, corporate and philanthropic groups, and the GEAR UP Idaho schools pledged over 3 million dollars in cash and in-kind services.  Long term fiscal stability remains a concern and a resource development effort remains a top priority.  The survival of GEAR UP Idaho in year two is a direct testament to the commitment of the community and the partnerships between the community partners, GEAR UP Idaho staff, and the GEAR UP Program Office in the U. S. Department of Education.    

Overall, the second year of the GEAR UP Idaho program is full of daunting challenges and immense accomplishments. The program has overcome obstacles, and although they may have been detrimental at one time, made for a stronger and more effective program. With this, GEAR UP Idaho has set itself up for a strong and perseverant program for the duration of the grant period. As intended, GEAR UP Idaho will change students, schools, districts, systems and cultures, all of which are greatly needed in our Idaho schools.
SECTION II:  NARRATIVE INFORMATION

1. The mission of the GEAR UP program is to significantly increase the number of low-income students who are prepared to enter and succeed in postsecondary education.  Briefly describe how your project is furthering the mission of the GEAR UP program.  Specifically, address how your project is:  a) improving academic performance of students in the GEAR UP cohort; b) increasing educational expectations of participating students; c) improving student and family knowledge regarding postsecondary education preparation and financing; and d) working to improve high school graduation and college-going rates.

Over three quarters of Idaho’s senior high school class of 2007 did not meet the ACT college readiness standards in the four main areas assessed (math, science, English, and reading). Additionally, there is a growing gap between family income and the costs for postsecondary education in Idaho. GEAR UP Idaho is currently the only program in Idaho focused on addressing these factors in a systemic way that includes students, parents, educators, and the community. Implementing services to address these factors, and more, directly contribute to furthering the mission of the GEAR UP program.

Each GEAR UP Idaho student drafts a career plan by creating an digital portfolio using Idaho Career Information System (CIS). The portfolio includes career awareness, exploration, assessment, and planning activities leading to the establishment of career goals, and a high school and a postsecondary educational plan. Each student also develops a Parent Approved Learning Plan, signed by the student, parent, and teacher; which includes a plan for transition to high school, challenging courses that include three years of math and science, and specific course requirements for postsecondary admission.  

(a) The GEAR UP Idaho program is improving the academic performance of students in Idaho, first, by showing students the relevancy of their education and second, by implementing activities and services that promote academic rigor and guide students on how to improve or excel. This is evident in many of our GEAR UP schools that have highly attended tutoring programs, and schools that do not have advanced courses initiating online advanced courses for their students. 

(b) The GEAR UP Idaho program is increasing educational expectations of students by providing an opportunity for these students to go outside of their communities to see college campuses, towns, and people.  Since many of the participating students live in small, rural communities that do not have exposure to opportunities, highly educated community members, or a vast array of careers, there is an increase in the students’ expectations.   

(c) The GEAR UP Idaho program is working to improve student and family knowledge regarding postsecondary education preparation and financing by actively engaging parents and families in the education experience. All GEAR UP schools are required to hold multiple family nights throughout the year to provide students, along with their families, postsecondary preparation and financing information. Some site coordinators are writing articles in their local newspapers discussing college access issues with the entire community. Some school program plans include parent and family committees to get parents involved in the education of other parents and family members. These activities are just getting started in many of our schools, and will show more significant outcomes in the coming reporting period. 
(d) The GEAR UP Idaho program is working to improve high school graduation and college enrollment rates by showing students the relevancy to their education. Site coordinators are using fun and motivational activities to get students excited about their education, and using in class academic activities to show that learning can be fun. In middle school, this idea of motivation and excitement about education is critical in getting students’ attention about its importance in their future. GEAR UP students are getting special attention when it comes to their grades, test scores, behavior, etc. Although each GEAR UP school’s program is different, and techniques vary, the focus on getting students to graduate and on to postsecondary education remains the highest priority. 

2. What aspects of your program do you think are most successful (have the greatest impact)?  Why?

The aspect of the GEAR UP Idaho program that is most successful is the partnership developed between the GEAR UP Idaho staff and the local school districts.  Service reimbursement contracts to the school districts formalize this partnership.  The contracts set clear expectations while allowing local control in determining exactly how the expectations are met.  The result of each school’s site team developing a program based on central goals and objectives, but specific to school and community needs, provides the “buy-in” and commitment fundamental to lasting change.  Because of our GEAR UP Idaho schools’ diverse locations, populations, and organizational structures, one program would not meet the needs of all of our schools. By creating a contract with each district that determines statewide expectations, service requirements, and funding guidelines, we have created a cohesive project that allows all districts and GEAR UP schools to develop a highly effective programs targeted to their students, their community, and their needs.

 Each year GEAR UP school teams develop school specific program plans that include all GEAR UP activities and services that will be implemented in the school for that contract year. There must be an activity/service description, identification of the target students, description of how the activity/service meets a GEAR UP goal, timeline for implementation, method of documentation, expected outcome and budget explanation for each activity/service proposed. GEAR UP regional coordinators provide technical assistance and coordinate the review and approval of each program plan with the GEAR UP Project Manager before implementation begins to ensure compliance with federal GEAR UP goals, objectives, and spending guidelines. 

An aspect of the GEAR UP Idaho program that will have a high impact is the use of ACT’s Educational Planning and Assessment System (EPAS). EPAS addresses the need for all students to be prepared for high school and the transitions that GEAR UP students will make after graduation. The EPAS system provides GEAR UP Idaho and its schools a longitudinal, systematic approach to academic and career planning, assessment, support, and evaluation. The system focuses on the integrated, higher-order thinking skills students develop that are important for success both during and after high school. 

ACT’s EXPLORE (the first instrument of the EPAS) was administered to GEAR UP Idaho 8th graders in January and results are pending.  Each student receives an individual score report with results from their interest inventory and their test. The score report will also recommend to students the steps they can take to improve their scores and efficiency in each subject area. These score reports will be shared with parents. School reports will inform school administrators on where their curriculum lines up with national standards and give guidelines on how to align curriculum to better prepare their students for testing and postsecondary entrance. 

3. What barriers or problems have you encountered in administering your grant, and how have you addressed these problems?

Given the identification of unallowable matching funds, the development of matching funds was a near insurmountable barrier to the GEAR UP program earlier in the reporting period. GEAR UP Idaho has made great strides in achieving the matching requirement. Statewide institutional, private, and public support exceeded expectations and new program partnerships are being developed on an ongoing basis.  Although the challenge is not over yet, the range of community partnerships continues to expand as additional resources are identified and developed.

GEAR UP site coordinators in the local schools have struggled with getting teachers and administrators on board.  The challenges in getting GEAR UP Idaho grant stable enough for full implementation and the relatively short period for full implementation have generated some deserved skepticism about grant continuity.  This is a huge setback when trying to implement systemic and culture changes within schools and districts. Although the GEAR UP Idaho program has signed contracts with the districts, approved by their local school boards, there is still a struggle to get all teachers and administrators to see the benefit rather than the workload. Our teachers in smaller communities take on multiple responsibilities because of lack of resources, both financial and human. This sometimes leads to the automatic assumption that GEAR UP is going to mean more work for them, one more thing for them to do, one more report, and of course more paperwork. 

GEAR UP Idaho staff work to communicate with teachers and administrators to show them the benefits they receive from the program. Teacher development, additional help in the classroom, and excited and motivated students, are just a few examples. Some “nay-sayers” in our GEAR UP schools are already seeing the positive result of the program. This is something that will take time, and will continually need to be addressed as we move forward. It is the hope that with continual successes among students and within schools, we will gain full support of teachers and administrators. 

Another issue is the limited amount of time spent in implementation and the resulting limited experience in providing services at the local school level.  Late reporting, incomplete documentation, and poor coordination around changes to program plans and budgets are typical of the challenges occurring in some, but not all, of the GEAR UP Idaho schools.  Because GEAR UP schools are all over the state, it takes time to get to all of them to meet and ensure that they are complying with their contract requirements and program plan. Statewide training for Site Coordinators is scheduled twice a year and addresses how to improve in these areas and how the performance of each school impacts the others.  

Personnel turnover at both the senior state level positions for the Office of the State Board of Education and program staff, disrupted continuity in leadership for the GEAR UP Idaho program. The State Board of Education named an Interim Executive Director with over 20 years of public service and extensive experience in postsecondary education. The GEAR UP program is fully staffed according to the grant application.

Despite these problems and barriers, the GEAR UP Idaho came a long way in its second year. The program made remarkable strides in the areas of implementation, recovering match and overall program development.  

4. Describe briefly the progress that you have made in implementing your evaluation plan as described in your application for GEAR UP funding.  

In our original application an evaluation plan was presented. Due to high cost of the evaluator chosen and lack of experience working with GEAR UP projects, the contract with that evaluator was cancelled last spring. Updated GEAR UP Idaho goals and objectives from the grant revision are currently being used to guide GEAR UP schools in the development and implementation of their program plans. Also, as indicated in the grant revision, GEAR UP Idaho is currently in the process of developing an RFP for a new evaluator that fits within the evaluation budget, and one that has specific project experience working with the GEAR UP program in other states. GEAR UP Idaho plans to contract with a new evaluator in this fiscal year to begin implementation in the coming school year. 

Due to the lack of an evaluator, GEAR UP Idaho staff is currently tracking GEAR UP services. GEAR UP Idaho site coordinators are responsible by contract to document all activities and services implemented according to their approved program plans. Site coordinators identify how they will document these services prior to implementation in their program plans. Paperwork has been developed for GEAR UP Idaho schools to prepare individual performance reports, similar to that of the federal APR, to report totals services to students, teachers and parents, demographics and outcomes. GEAR UP surveys were distributed to students and parents in February by site coordinators at each GEAR UP school, and results to both were collected, tallied and reported by GEAR UP Idaho Regional Coordinators. 

5. Describe how your project’s activities and outcomes are likely to be sustained over time.  What systemic changes have occurred in your school(s)?

GEAR UP Idaho requires by contract that all schools to develop a school team or site team. This team is comprised of the site coordinator, teachers and administrators from the middle school and the high school, parents and community members. By building such a diverse team, and including both the current GEAR UP school and the high school where the students will transition, teams are able to use the expertise of all members to develop a program that has continuity, is comprehensive, and sustainable within their district.

GEAR UP Idaho works regularly with GEAR UP site coordinators and school teams statewide to ensure that schools develop activities and services in their program plans that have the ability to become sustainable. GEAR UP site coordinators are trained to think about how activities would be planned and implemented if GEAR UP funds were no longer available. 

For example, a site coordinator in Priest River has developed a transition team to re-design the transition of students from junior high to the high school. This team is comprised of teachers from the junior high and high school working together to decide what activities and services they can each provide, that will both prepare students to make to transition, and make them comfortable once they do. This team has had great success in planning and is looking forward to their first group of students to go through this new transition process. This team will remain in place after GEAR UP funds are no longer available. The district is also currently working on a 6th grade transition program to junior high, not supported by GEAR UP. 

The St. Anthony school district has been so inspired by the GEAR UP program at one of their middle schools, that the school board insisted that they implement the program at the other middle school in the district. Federal GEAR UP funding will not support the second middle school. The site coordinator and Assistant Superintendent are working together to ensure that activities and services are set up in a way that is cost effective and sustainable in both schools.

In Emmett, the GEAR UP after school program is going so well that the district is paying for additional tutors to support the program. The district has seen such immense improvement in students’ grades and attitude about school they feel it is imperative to support this program when they can. This is a district that is also in great financial distress, but feels the GEAR UP program is still a high priority for support. In Salmon, local food service business and the Assistant Superintendent provided food at the GEAR UP Orientation night. Over 200 attended the event, which was double the anticipated attendance. In Prairie, nine local businesses provided job-shadowing opportunities for every 8th grade student.

As the year progresses, many school districts are beginning to see the benefits of the GEAR UP program for students, families, schools and districts. This, along with adequate planning of activities and services now, will pave the way for sustainability in the future. Along with the partnerships that have contributed to the fiscal sustainability of GEAR UP Idaho, sustainability is increasingly evident in the area of local community support. 

6. Please provide any additional information about your project that you think would be helpful to the Department of Education in evaluating your performance or understanding the contents of your annual report. 

Given the challenges around revising the grant application, obtaining allowable non-federal match, key personnel turnover, and skepticism and uncertainty within school districts, most would not expect GEAR UP Idaho to survive. The first year saw limited service provision as the Federal Program Manager worked closely with GEAR UP Idaho to develop a revised application that increased program viability.  Fiscal challenges slowed implementation, as a careful balance between service provision and cost liability drove program progress until adequate non-federal match was identified. The move to full implementation began in earnest only four months into year two.  This annual report might well have been a closeout report were it not for the tenacity of the GEAR UP Idaho staff and the partnerships developed at the Federal, state, and local levels.  Despite the slow start, the Idaho program has come a long way in a short time. 
7. Describe the progress that your project has made towards accomplishing the objectives of your project for this reporting period as outlined in your grant application or work plan.  Please list your objectives in the table below, and indicate what activities have taken place, the results of those activities, and actions required (what, if any, changes do you intend to make in response to the results that you have seen).  You may extend this table on to another page as needed.

	Objectives:  List the approved objectives from your grant application or work plan.  Where applicable, provide baseline data.
	Activities:  List the activities that have been conducted to meet the objective.  
	Results:  Has the objective been met?  If not, what progress have you made in reaching the objective?
	Actions required:  Are you planning to make changes to the grant in response to the results?  

	10% of GEAR UP students will complete college prep /challenging courses (Algebra 1 or higher, lab science, advanced placement/concurrent enrollment) measured in 2008-2012.


	GEAR UP site coordinator training, implementation of after school tutoring, use of PLATO labs for advanced courses or credit recovery, career and college entrance research, increased advance class access, use of IDLA.


	Results to be measured in 2009.
	Continue to work to make advanced classes available to rural schools, work with postsecondary institutions for dual credit opportunities.

	Percentage of GEAR UP students within a cohort who score proficient or above on Idaho Standard Achievement Tests (ISAT) will increase by 3% each year, measured in 2009-2010 (Baseline data to be measured in 2008).
	
	Reading Total

71.47%

Economically Disadvantaged

63.34%

Math Total

67.92%

Economically Disadvantaged

60.81%

Language Total

56.21%

Economically Disadvantaged

48.89%

Science

41.65%

Economically Disadvantaged

30.61%


	Idaho’s ISAT has changed from growth target model to measuring proficiency. Objective should read, 20% of GEAR UP students will achieve proficiency.



	Increase high school graduation rate in participating schools by a minimum of 5%, measured in 2012 (range for GEAR UP schools is currently 49%-77%).


	Motivational and relevancy activities, student progress monitoring, transition planning, teacher training and development.
	To be measured in 2012.
	Not at this time.

	Increase enrollment in post-secondary programs by 15% in the participating schools, measured in 2012 (current rate of enrollment in post-secondary programs is under 40% statewide).  


	College access activities such as campus visits required in 8th and 10th grade. Information on postsecondary programs distributed regularly to students and parents, advanced coursework, college student mentoring.


	To be measured in 2012. 
	Not at this time.

	100% of GEAR UP students will receive GEAR UP Idaho materials. Measured in 2008, 2010 and 2012.


	GEAR UP Idaho web site, individual school programming materials distributed regularly.
	100% of GEAR UP students received materials, per Site Coordinator Survey.
	Not at this time. 

	50% of GEAR UP student’s families will participate in at least one GEAR UP activity per year measured in 2008-2012.

60% of GU students will participate in at least two GU activities per year, measured in 2008-2012.


	Contract requirement. GEAR UP family nights, FAFSA sessions, CIS tutorials.
	26% of GEAR UP families participated, through March 31. Additional activities and events are planned for April/May. 

65% of GEAR UP students participated in at least two GU activities Data per performance report results of GEAR UP services. 
	Will increase requirement to two family activities per school year for 08-09 contract. 

	 50% of GEAR UP students will take the ACT in their junior year, to be measured in 2010 and 2011. 

60% of GEAR UP students will take the ACT during their senior year to be measured in 2012. 

10% of the GEAR UP students will increase their scores on the ACT from their junior year to their senior year, measured in 2011 and 2012.


	EXPLORE test required by contract.
	97% of GEAR UP students took EXPLORE this year. ACT implementation

to be measured in 2010 and 2011. 
	None at this time.

	60% of GEAR UP students will participate in study skills, goal setting and career exploration information within Career Information Systems (CIS), measured in 2008-2012. 

60% of GEAR UP students will create an extended four-year learning plan each year. Plan updated annually through 12th grade. Measured in 2008-2012.


	Contract requirements for CIS and 4-year learning plan, site coordinator and teacher professional development in teaching study skills, implementation of GEAR UP class (careers, study skills, college research curriculum)
	77% of GEAR UP students have set up a portfolio and 4-year learning plan within Career Information System (CIS). Data per performance report results of GEAR UP services.
	No, contract requirements will remain the same. All GEAR UP students will develop and update their CIS portfolio regularly and their 4-year plan annually.


SECTION III:  GRANT ADMINISTRATION AND BUDGET INFORMATION

1.
In the following table, please provide information about your actual and anticipated Federal expenditures for the current budget period.  You do not need to fill in the shaded boxes, but please indicate total amounts in line D for all columns.

Federal Budget Summary

	
	Total Federal Funds Awarded for Current Budget Period

(September-August)
	Total Federal Funds Available (Include Funds Awarded this Period and Funds Carried Over From Previous Budget Period(s))
	Actual Federal

Expenditures for September - March of Current Budget Period

	Anticipated Federal 

Expenditures for April –August of Current Budget Period 


	Anticipated Carryover to Next Budget Period (if applicable)

	Salaries and Wages


	$152,963


	$212,533
	$56,998
	$63,735
	$91,800

	Employee Benefits


	$54,167


	$73,917
	$20,659
	$22,570
	$30,688

	Travel


	$53,470


	$116,244
	$10,800


	$22,279
	$83,165

	Equipment Purchase


	$0


	$4,200
	$0
	$6,000
	($1,800)

	Materials & Supplies


	$7,700


	$14,730
	$2,343
	$3,208
	$9,179

	Consultants & Contracts


	$1,044,480


	$1,974,565
	$123,821
	$235,200
	$1,615,544

	Other


	$57,824


	$220,244
	$14,942


	$24,093
	$181,209

	Total Direct Costs:

(Lines 1 – 7)
	$1,370,604


	$2,616,433
	$229,563
	$377,085
	$2,009,785

	Total Indirect Costs:


	$109,648


	$209,315
	$0
	$48,532
	$160,783

	C. Scholarships/                    Tuition      Assistance


	$1,480,252


	$1,480,252
	$0
	$1,480,252
	$0

	D.  Total Costs (A+B+C)
	$2,960,504


	$4,306,000
	$229,563
	$1,905,869
	$2,170,568


2.
In the following table, provide information about your actual and anticipated non-Federal matching contributions for the current budget period:

Non-Federal Matching Budget Summary

	
	Matching Contributions Proposed For Current Budget Period

(September-August)
	Actual Matching Contributions for September-March of Current Budget Period
	Anticipated Matching Contributions for April –August of Current Budget Period



	1. Salaries and Wages


	338,897
	197,690
	141,207

	2. Employee Benefits


	39,881
	  23,264
	16,617

	3.Travel


	19,740
	  11,515
	8,225

	4. Equipment Purchase


	38,559
	  22,493
	16,066

	5. Materials & Supplies


	47,520
	  27,720
	19,800

	6. Consultants & Contracts


	24,480


	   14,280
	10,200

	7. Other


	185,170
	 108,016
	77,154

	A. Total Direct Costs:

(Lines 1 – 7)
	694,247
	 404,978
	289,269

	B. Total Indirect Costs:


	52,455
	   22,419
	30,036

	C. Scholarships/ Tuition  

        Assistance


	2,283,361
	1,893,389
	389,972

	D. TOTAL COSTS

 (A+B+C)
	3,030,063
	2,320,786
	709,277


3.
In the following table, please provide information about your Federal and matching expenditures for previous, completed budget periods.   For example, for grants that began in Fiscal Year 2005, the Year 1 budget period would be September 2005 through August 2006.  If you are in the first year of your grant, you do not need to fill out this table.  If you are in the second through six years of your grant, fill out information only for completed budget periods.
	
	Actual Federal Expenditures

Year 1
	Actual Matching Contributions Year 1
	Actual Federal Expenditures Year  2
	Actual Matching Contributions Year  2
	Actual Federal Expenditures Year 3
	Actual Matching Contributions Year  3
	Actual Federal Expenditures Year  4
	Actual Matching Contributions Year  4
	Actual Federal Expenditures Year  5
	Actual Matching Contributions 

Year  5

	1. Salaries and Wages
	56,430
	87,256
	
	
	
	
	
	
	
	

	2. Employee Benefits
	20,450
	35,733
	
	
	
	
	
	
	
	

	3. Travel
	5,159
	840
	
	
	
	
	
	
	
	

	4. Equipment Purchase
	0
	0
	
	
	
	
	
	
	
	

	5. Materials & Supplies
	670
	1,000
	
	
	
	
	
	
	
	

	6. Consultants & Contracts
	6,423
	0
	
	
	
	
	
	
	
	

	7. Other
	14,580
	0
	
	
	
	
	
	
	
	

	A. Total Direct Costs:

(Add lines 1-7)
	103,712
	124,829
	
	
	
	
	
	
	
	

	B. Total Indirect Costs
	8,297
	9,986
	
	
	
	
	
	
	
	

	C. Scholarships/ Tuition

Assistance
	1,520,000
	0


	
	
	
	
	
	
	
	

	D. TOTAL COSTS

(A+B+C)
	1,632,009
	134,815
	
	
	
	
	
	
	
	


4. If you are not expending Federal or matching funds as originally budgeted, please provide an explanation for the change and describe how you plan to expend carryover funds and meet your matching requirements.

GEAR UP Idaho is not expending Federal or matching funds as originally budgeted.  GEAR UP Idaho acted upon recommendations of the Federal Program Officer to revise the project plan, objectives, and management plan (including personnel) during year one.  The discovery of unallowable match late in year one, combined with the cancellation of an overpriced contract for evaluation services, constrained spending until new fiscal resources were developed.  Carry forward funds will be reallocated to the service reimbursement contracts to the GEAR UP Idaho participating school districts and to additional temporary administrative support to conduct data entry into the evaluation system from years one and two as matching resources are secured.    

5. Describe any significant changes in your project design since the approval of your grant application (e.g., changing from individual tutoring to group tutoring or placing more emphasis on enrichment activities rather than remediation).  Do you anticipate making changes to your project design in the coming year?  If so, please describe.  How have any changes or anticipated changes affected your budget?  How will these changes impact quantitative outcomes and your ability to meet the project’s goals?

The project design has changed significantly since the approval of our original grant application. GEAR UP Idaho staff submitted a grant revision in July 07 and a re-formatted revision in October 07. The changes included a reorganization of staffing and job descriptions, revision of project goals and objectives, the addition of GEAR UP service contracts and partnership agreements with school districts, change of language about computers and school funding, change in the number of students to be served and a change in the evaluation component of the grant. All changes were recommended and reviewed by GEAR UP Idaho’s Federal Program Officer and are still awaiting final approval. These changes were intended to improve the GEAR UP Idaho program’s ability to achieve federal GEAR UP goals and outcomes. Overall changes to the project design and budget are not anticipated in the coming year. 

6. Please list the names and titles of all individuals paid by GEAR UP Federal or matching funds, and indicate the percentage of time each individual spends working on the GEAR UP grant. (If the percentage of time is not available, you may indicate the number of hours that individual was paid with GEAR UP funds instead.)

GEAR UP Idaho state level staff include:

Decker Sanders, Project Manager

100%

Carina Christiani, Regional Coordinator
100%

Amy Kernin-Laye, Regional Coordinator
100% 

Site Coordinators at the participating schools are hired by the schools via the service contract funded by GEAR UP Idaho.  Please see attachment for a list of names and percentages.

7. Describe any changes to key personnel of this grant that have come about over the past year, including changes in titles, changes in percentage of time that a person is devoting to the project, hiring of a key staff person, departure of a key staff person, or addition or elimination of a position.  Discuss any significant changes to key personnel proposed or anticipated for the coming year. (Do not request replacement of key personnel or the addition / elimination of  position(s) here. That type of request is a change that requires an administrative action and must be addressed separate from this report. Your response should be a summary of approved and completed changes that have take place during this reporting period.) 

The Office of the State Board of Education hired Decker Sanders as Program Manager in April 2008.  The Marketing Coordinator position was converted to a Regional Coordinator (Northern Regions) position. Carina Christiani, originally hired for the Marketing position, transferred to the new Regional Coordinator (Northern Regions) positions. Tanya Naylor, Regional Coordinator (Southern Regions), resigned in June 2007. Ms. Amy Kernin-Laye was hired to fill the position in January 2008. All positions remain at 100% effort to GEAR UP Idaho. There are no anticipated key staff changes in the next year. 

8. Describe any changes to the roles of your partners during the past year.  Have any partners been added to your grant?  Have any partners discontinued their participation in your grant?  Has the role of any existing partner changed significantly?

The partnership with the Idaho State Department of Education (SDE) changed significantly.  SDE reduced its level of support after the discovery that the “instructional costs” pledged in the partnership was almost entirely comprised of unallowable non-federal match in the form of teacher salaries in June 2007. This triggered a frenzied resource development effort.  Idaho’s public colleges and universities, their foundations, private and corporate philanthropic groups, the GEAR UP Idaho participating school districts, and local community groups have contributed funds and services in an effort to recoup non-federal match for year two.     

9. Describe briefly your project’s record keeping system for collecting and reporting student outcome/achievement data and participation in GEAR UP activities.  Specifically, how frequently is data collected, and what method(s) does your project use to collect and maintain data regarding student, parent and teacher participation in GEAR UP activities?  How do you link student outcome/achievement data with student participation?  How does your project use the data collected to evaluate and guide the project?

Site coordinators are responsible by contract to document all activities and services implemented according to their approved program plans. Documentation includes duration of service, identifies students served, describes activity or service and requires a signature. It is reviewed a minimum of twice a year and collected annually. Site coordinators are responsible for completing an annual performance report and conducting surveys annually in March. Mid-year and final reviews ensure contract compliance and accurate documentation. Additional data sources include the Idaho Standards Achievement Test and ACT’s Educational Planning and Assessment System (EPAS).  Because GEAR UP Idaho is in its first year of implementation, we have not yet analyzed the data to link program participation to student outcomes and achievement. With the contracting of an evaluation company, in the near future the GEAR UP Idaho program will monitor the relationship between participation and overall outcomes. 
10. If your project has a scholarship component for postsecondary education, please provide: a) information about the amount of scholarship money (Federal and/or matching funds) that has been obligated; b) information regarding where scholarship funds are held pending distribution to former GEAR UP students (e.g., are the funds in a trust account?); and c) how the funds will be disbursed and to whom.  If you have already disbursed scholarship money to students, please indicate the amount of money disbursed, the number of students who received scholarships, and the average amount of the scholarships awarded.

Federal funds for the GEAR UP Idaho scholarship are held in an interest bearing account in the Office of the State Controller. Private funds granted to OSBE for the scholarship fund total $510,000.00 and were deposited with the Federal funds in the Controller’s account. The account’s balance as of March 31, 2008 is $2,121,100.00. Note: At the time of this report the federal scholarship funds for this reporting year have not been drawn down. The University of Idaho and its’ foundation, Boise State University, Idaho State University, Northwest Nazarene University, North Idaho College foundation, Lewis Clark State College, the College of Southern Idaho and its’ foundation, and the Eastern Idaho Technical College have established GEAR UP Scholarship funds at their institutions totaling $1,382,289.00. No disbursements will be made until 2012. In the upcoming year, administrative rules governing the disbursement of these funds will be drafted and presented for Idaho Legislative approval. 

11. Please complete the following table. List all partners and indicate with an “X” whether they are original partners listed in the application or new partners added during implementation. If any of these partners have become inactive and are no longer participating in the grant, please indicate this with an “X” in the column provided. If a partner is new, indicate with an “X” if you have provided the program office with a Partner Identification Form and Cost Share Worksheet to update the application. 

      Rows can be added to this table if you have more partners. 

	
	Partner Name
	Original
	New
	No Longer Active
	Submitted Partner Identification Form and Cost Share Worksheet

	1
	Idaho State Department of Education
	X
	
	
	

	2
	Idaho Professional Technical Education
	X
	
	
	

	3
	Boise State University
	
	X
	
	X

	4
	University of Idaho
	
	X
	
	X

	5
	University of Idaho Foundation
	
	X
	
	X

	6
	College of Southern Idaho
	
	X
	
	X

	7
	College of Southern Idaho Foundation
	
	X
	
	X

	8
	Northwest Foundation Fund in the Idaho Community Foundation Fund
	
	X
	
	X

	9
	Micron Technology Inc., Foundation
	
	X
	
	X

	10
	Eastern Idaho Technical College
	
	X
	
	

	11
	North Idaho College
	
	X
	
	X

	12
	Lewis Clark State College
	
	X
	
	X

	13
	Idaho State University
	
	X
	
	

	14
	Northwest Nazarene University
	
	X
	
	X

	15
	Qwest
	
	X
	
	X


	16
	Homedale School District
	
	X
	
	X

	17
	Culdesac 
	
	X
	
	X

	18
	Clark Fork Jr/Sr High
	
	X
	
	X

	19
	Kellogg Joint SD
	
	X
	
	X

	20
	Emmett SD
	
	X
	
	X

	21
	Prairie Middle School
	
	X
	
	X

	22
	Priest River Jr Hi
	
	X
	
	X

	23
	Plummer/Worley SD
	
	X
	
	X

	24
	Saint Maries JSD
	
	X
	
	X

	25
	William Thomas MS
	
	X
	
	X

	26
	Robert Stuart Jr Hi
	
	X
	
	X

	27
	Lapwai SD
	
	X
	
	X

	28
	Burley SD
	
	X
	
	X

	
	
	
	
	
	

	
	
	
	
	
	


SECTION IV:  DEMOGRAPHIC DATA AND DATA REGARDING SERVICES PROVIDED
1.
Demographic Data:  Please complete the following tables requesting demographic data on GEAR UP students.  

A. Students Served:  Please complete the following table indicating the number of students served by your project.  

	
	Number of Students

	Number of students you proposed to serve during the reporting period (information supplied from application by the program office)
	4200

	Actual number of students in your cohort(s) during the reporting period (i.e., number of students served)
	3478


State grants only: If you are serving students through a statewide initiative please indicate that number here. These numbers do not include those students stated on the Student Served Form in your proposal and reported in the actual students served count shown above. 
(An example of this may be a statewide homework hotline where students can call in and receive assistance with their assignments.)

Students served under statewide initiatives

Number of Students ____________
B. Participant Distribution by Ethnic Background:  The following table regarding the ethnic background of GEAR UP students is not mandatory, but is extremely helpful to the Department of Education in reporting on the ethnic characteristics of students served by the program.  The race/ethnicity categories used in this section are consistent with the Department of Education’s policy on the collection of racial and ethnic information.  These categories are defined as follows:

American Indian or Alaska Native – A person having origins in any of the original peoples of North America, and who maintains cultural identification through tribal affiliations or community recognition.

Asian – A person having origins in any of the original peoples of the Far East, Southeast Asia, and the Indian subcontinent.  This area includes, for example, China, India, Japan, Korea, and the Philippine Islands.  

Black or African American – A person having origins in any of the black racial groups of Africa.

Hispanic or Latino – A person of Mexican, Puerto Rican, Cuban, Central or South American or other Spanish culture or origin, regardless of race.

White – A person having origins in any of the original peoples of Europe, North Africa, or the Middle East.

Native Hawaiian or Other Pacific Islander – A person having origins in any of the original peoples of Hawaii or other pacific islands such as Samoa and Guam.

	Ethnicity:
	Number of GEAR UP Students

	American Indian or Alaska Native
	146

	Asian
	19

	Black or African American
	26

	Hispanic or Latino
	632

	White
	2646

	Native Hawaiian or Other Pacific Islander
	9

	Total
	3478


C. Participation by Gender:  Complete the following table regarding the gender of GEAR UP students.

	Gender:
	Number of GEAR UP students

	Male
	1763

	Female
	1715

	Total Students Served

(should equal total number of students in cohort in Section IV, 1A)
	3478



      D.  Participant Distribution by Grade and New or Continuing Status:  Please complete the following table indicating the number of students in each grade that are new to GEAR UP (received GEAR UP services for the first time during the reporting period) and the number of current students who are continuing (received GEAR UP services during a prior period).  

	Grade Level:
	Number of New GEAR UP Students
	Number of Continuing GEAR UP Students

	K-4
	
	

	5
	
	

	6
	
	

	7
	1725
	

	8
	66
	1687

	9
	
	

	10
	
	

	11
	
	

	12
	
	

	Total
	1791
	1687


E. Participants with Limited English Proficiency:  Completion of this table is not mandatory but is extremely helpful to the Department of Education in reporting on the characteristics of students served by the GEAR UP program.  If you choose to do so, please complete the following table indicating the number of GEAR UP students with Limited English Proficiency served by your project during the reporting period.

Limited English Proficiency:  For the purposes of this table, Limited English Proficiency means a person whose native language is other than English and who has sufficient difficulty speaking, reading, writing, or understanding the English language to deny that individual the opportunity to learn successfully in classrooms in which English is the language of instruction.

	
	Number of GEAR UP Students

	GEAR UP students with Limited English Proficiency
	294


F. Participants with Individualized Education Programs (IEPs) as Required by the Individuals with Disabilities in Education Act Amendment of 1997 (IDEA): Completion of this table is not mandatory but is extremely helpful to the Department of Education in reporting on the characteristics of students served by the GEAR UP program.  If you choose to do so, please complete the following table indicating the number of GEAR UP students with Individualized Education Programs.
	
	Number of GEAR UP Students

	GEAR UP students with Individualized Education Programs
	277


2.
Participating Schools and Housing Projects:  Please complete the appropriate table below indicating the schools or housing projects participating in your grant.
A. Participating Schools:  If your grant is a partnership grant using a cohort model, please list all of schools participating in your GEAR UP project.  A participating school is a partner school identified in your GEAR UP application or is a school in which GEAR UP services are provided.  Please include all schools you identified in your application, even if they do not yet have students participating in GEAR UP (e.g., if the GEAR UP cohort consists of 7th graders, please list the GEAR UP high school(s) that the students will attend).  In appropriate boxes, indicate all relevant grade levels separated by commas (e.g., 6, 7, 8).  State grants and partnership grants using a public housing model do not need to complete this table.

	Name of School
	Grade Levels Offered
	Grade Levels Served by GEAR UP
	Percentage of Students Eligible for Free and Reduced Price Lunch
	City
	State
	Zip Code

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



B.  
Participating Housing Projects:  Complete this table only if your project uses a public housing model.  If your project is serving a public housing authority, please provide the name(s) of the public housing project(s).  Indicate grade levels separated by commas (e.g., 6, 7, 8).

	Name of Public Housing Project
	Grade Levels Served by GEAR UP
	City
	State
	Zip Code

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


C.
State Grants only: Number of Schools Participating in State GEAR UP Projects  Please indicate the number of schools participating in your GEAR UP project during the current year.  Partnership grants do not complete this table.

	Number of Schools Participating in the State GEAR UP Project
	22


3.
Services Provided to Students:  In the following table, place an “X” in the first column next to the types of services provided by your project with GEAR UP Federal or matching funds.  For each type of service provided, indicate the number of students who received the service during the reporting period and the average number of hours of service provided per student during the reporting period.

	Place an “X” in this column if your project provides this type of service
	Type of Service
	Number of Students in the GEAR UP Cohort Who Received the Service
	Average Hours of Service Per Participant Receiving the Service Per Year

	X
	Tutoring/homework assistance/academic enrichment 
	1076


	25.12



	X
	Computer assisted lab
	2684
	16.75

	
	Mentoring
	
	

	X
	Counseling/advising/academic planning/career counseling
	2252
	7.42

	X
	College visit/college student shadowing
	784
	6.56

	X
	Job site visit/job shadowing
	284
	5.42

	X
	Summer programs
	36
	30

	X
	Educational field trips
	1070
	5.46

	X
	Workshops
	115
	8.06

	X
	Family events
	1137
	4.03

	X
	Cultural events
	564
	5.48

	
	Other (please specify)
	
	


4.
Services Provided to Parents:  In the following table, place an “X” in the first column next to the types of services provided by your project using GEAR UP Federal or matching funding.  For each type of service provided, indicate the number of parents (or guardians) who received the service during the reporting period and the average number of hours of service provided per parent during the reporting period.

	Place an “X” in this column if your project provides this type of service
	Type of Service
	Number of Parents of Students in the GEAR UP Cohort Who Received the Service
	Average Hours of Service Per Participant Receiving the Service Per Year

	X
	Workshops on college preparation/financial aid
	207
	3.34

	X
	Counseling/advising
	223
	3.17

	X
	College visits
	902
	3.88

	X
	Family events
	116
	1.8

	
	Other (please specify)
	
	


5.
Services Provided to Teachers:  Please complete the following table indicating professional development provided to GEAR UP teachers.  Include all teachers who taught GEAR UP students, irrespective of whether their salaries are paid using GEAR UP funding.

	Number of Teachers Who Taught GEAR UP Students During the Reporting Period
	Number of Teachers of GEAR UP Students Who Participated in GEAR UP Sponsored Professional Development During the Reporting Period (April through March)
	Average Hours of Professional Development Per Participating Teacher During the Reporting Period

	292
	97
	8.75


6. Services Provided to Schools:  Please complete the following table indicating services provided to GEAR UP schools.

	Place an “X” in this column if your project provides this type of service
	Type of Service

	
	Curriculum development

	
	School reform efforts

	X
	Other (please specify) GEAR UP Training


SECTION V:  GEAR UP STUDENT OUTCOMES

This section of the report requests outcome information for current participants.  Because GEAR UP performance reports are due in the spring of each year, it is not possible to report end of school year grades and outcomes for current students.  As a result, the tables generally request projects to report on the progress of current students up to the time of the report or at the mid-point of the school year.  

1. Students Enrolled in Advanced Courses by Grade Level:  Please complete the following table indicating the number of current GEAR UP students enrolled in advanced courses.  “Advanced courses” are classes that are identified as above grade level by the student’s school.  If an advanced course is not offered, please respond “N/A.”
	Current grade level
	Number of Students Enrolled in Advanced Mathematics Courses
	Number of Students Enrolled in Advanced English/Language Arts Courses
	Number of Students Enrolled in Advanced Science Courses

	6
	
	
	

	7
	181
	82
	49

	8
	305
	84
	102

	9
	
	
	

	10
	
	
	

	11
	
	
	

	12
	
	
	

	Total
	486
	166
	151


2. Course Completion:  Please complete the following table indicating the number of GEAR UP students who have successfully completed the courses identified. The names for math classes can vary among schools.  Classify courses based on the content of the course.  “Advanced Placement” classes are courses designed to prepare students for the Advanced Placement Exams.  New grantees in their first year would wait until the second year and report on the course completions of their cohort(s) occurring at the end of the first year, since June of the first year is after the first report’s due date. Enter the figures in the grade level the cohort was in when the course was completed.

	Grade student was in when course was completed 
	Pre-algebra
	Algebra I or equivalent
	Geometry
	Algebra II
	Calculus
	Chemistry
	Physics
	At least one Advanced Placement class

	6
	
	
	
	
	
	
	
	

	7
	610
	59
	1
	
	
	
	
	

	8
	
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	
	

	11
	
	
	
	
	
	
	
	

	12
	
	
	
	
	
	
	
	

	Total
	610
	59
	1
	
	
	
	
	


	Grade student was in when course was completed 
	Trigonometry
	Pre-Calculus
	Biology
	At least one International Baccalaureate

class

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	

	Total
	
	
	
	


3. Educational Progress by Current GEAR UP Students:  Please complete the table below indicating educational progress of current GEAR UP students.  Where available, use standardized test scores to determine whether a student is performing at or above grade level.  New grantees in their first year of implementation should not complete the two columns on performance. Wait until the second year APR then use the most recent standardized test results. Enter the numbers in the row that coincides with the grade the students are in during the current school year. (e.g. If you served sixth grade the first year of the grant and a standardized test was administered the first year to that sixth grade, you would report on results of that standardized test in the second APR placing the information in the row for 7th grade since those students would be seventh graders in the second year.)   

	Current Grade 
	Number of Students Performing at or above Grade Level in English/Language Arts
	Number of Students Performing at or above Grade Level in Mathematics
	Number of Students Promoted to the Next Grade Level at the End of the Prior School Year
	Number of Students with 5 or More Unexcused Absences During the First 2 Quarters of the School Year
	Number of Students Taking the PSAT
	Number of Students Taking ACT or SAT Exam

	6
	
	
	
	
	
	

	7
	930
	1046
	1354
	109
	
	

	8
	1022
	1132
	1416
	156
	
	

	9
	
	
	
	
	
	

	10
	
	
	
	
	
	

	11
	
	
	
	
	
	

	12
	
	
	
	
	
	

	Total
	1952
	2178
	2770
	266
	
	


4. Baseline High School Graduation and College Enrollment Data: This table will be completed once at the time the students of the first cohort are 11th graders. 

For each target high school, give the number of 12th graders *, the number graduating with a high school diploma, and the number enrolled in postsecondary institutions (enrollment in < 2 year, 2 year, and 4 year institutions) for the previous two years (e.g., if your first cohort are 11th graders in the 2006-2007 school year then you would complete the table in the 2007 APR, using figures from the 2004-2005 and 2005-2006 school years).
Note:  2002 grantees whose cohort is in 12th grade in this 2006-2007 school year, please provide graduation and enrollment information for 2004-2005 and 2005-2006.

* 12th graders are those students who have the credits required to be considered a 12th grader / senior.

Example

	High School 
	School year 


	Number of 12th grade students
	Number who graduated
	Number enrolled in post- secondary 

institution

	Madison H.S
	2004-2005
	1050
	725        
	750

	Madison H.S
	2005-2006
	950
	 802                                 
	670

	Fulton  H.S.
	2004-2005
	750
	500
	125

	Fulton  H.S.
	2005-2006
	807
	567
	145




Graduation rate and enrollment rates will be calculated.

	Graduation rate   
	72.9%
	Enrollment rate   
	47.5%



Rows can be added to the table.


	High School 
	School year 


	Number of 12th grade students
	Number who graduated
	Number enrolled in post- secondary 

institution

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Graduation rate and enrollment rates will be calculated.

	Graduation rate   
	
	Enrollment rate   
	


SECTION VI:  SURVEY DATA
In order to complete the APR, you will need to administer surveys to GEAR UP students and parents at least every two years.  Separate surveys should be provided to GEAR UP students and parents.  Each survey must include certain mandatory questions.  Mandatory questions for the student survey are listed in Appendix A.  Mandatory questions for the parent survey are listed in Appendix B.  If desired, you may translate these questions into other languages.  If you would like to add additional questions to the surveys for your internal purposes, you may do so.  If you are in the first award period of your grant and you have not yet conducted student and parent surveys, you may respond “N/A” to the questions in this section.

1. A.   Survey Administration:  In the following box, please describe how your student and parent surveys are administered.  When are the surveys distributed and how (e.g., are the surveys distributed in the classroom, at GEAR UP events, through the mail, or during home visits)?  

	Describe the Administration of Your Surveys

	GEAR UP Idaho student and parent surveys were distributed by the site coordinator at each GEAR UP school (22 schools). Surveys and survey instructions were put on the GEAR UP Idaho web site (www.gearupidaho.idaho.gov) for site coordinators to download, copy and distribute. The survey window was February 1st-March 14th. Student surveys were distributed in class and collected immediately. Parent survey distribution varied by each GEAR UP school. Some parent surveys were distributed to students to take home and return, some were conducted by phone (in very remote locations), some surveys were given at parent-teacher conferences, and some by mail. 


B. Adequate response rates for the surveys have been set at 50% for the parent survey, and 80% for student survey. Please list the response rates for your parent and student surveys. 

	Parent Response Rate
	 65 %
	Student Response Rate
	93.9  %


If your response rates for the parent and/or student surveys are lower than the percentages given,   please answer the following:

	Explain why the target survey response rate(s) was not met. 

	


	What steps will you take to ensure that rates will increase the next time the survey(s) is administered? 

	


2. Student Survey Results:  Please complete the following tables indicating the results of your student survey.

A.
Grade Level of Survey Respondents:  Please complete the following table indicating the number of GEAR UP students at each grade level who were given and responded to the survey.

	Grade Level
	Number of students given the survey
	Number of students who responded to the survey

	6
	
	

	7
	1295
	1215

	8
	1305
	1225

	9
	
	

	10
	
	

	11
	
	

	12
	
	

	Other
	
	

	Total
	2600
	2440


B.
Number of Students who Have Spoken with Someone about College Entrance Requirements and Financial Aid:  Please complete the following table indicating student response to survey questions 2 and 3 in Appendix A.

	Grade level
	Number of students who have spoken with someone about college entrance requirements. (Students who responded positively to question No. 2 from Appendix A.)
	Number of students who have not spoken with someone about college entrance requirements. (Students who responded negatively to question No. 2 from Appendix A.)
	Number of students who have spoken with someone about the availability of financial aid.  (Students who responded positively to question No. 3 from Appendix A.)
	Number of students who have not spoken with someone about the availability of financial aid.  (Students who responded negatively to question No. 3 from Appendix A.)

	6
	
	
	
	

	7
	589
	626
	408
	807

	8
	664
	561
	446
	779

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	

	Other
	
	
	
	

	Total
	
	
	
	


C.  Educational Expectations:  Please complete the following table indicating student responses to survey question number 4 in Appendix A regarding educational expectations.

	Response
	Total Number of Students Grades 6-8 Responding
	Total Number of Students Grades 9 –10 Responding
	Total Number of Students Grades 11-12 Responding

	High school or less
	164
	0
	0

	Some college, but less than a 4-year college degree
	600
	0
	0

	4-year college degree or higher
	1676
	0
	0


D.  Perceptions of Affordability:  Please complete the following table indicating student response to question number 5 from Appendix A, “Do you think that you could afford to attend a public 4-year college using financial aid, scholarships, and your family’s resources?”

	Response
	Number of Students Responding

	Definitely
	371

	Probably
	1037

	Not sure 
	828

	Probably not
	152

	Definitely not
	52


3. Parent Survey Results:  Please complete the following tables indicating the results of your parent survey.

A. Number of Parents who Were Given and Completed the Survey:  Please complete the following table indicating the number of parents who were given and responded to the survey.

	Number of Parents Given Survey
	Number of Parents Who Completed Survey

	2492
	1619


B.  Number of Parents who Have Spoken with Someone about College Entrance Requirements and Financial Aid:  Please complete the following table indicating parent response to survey questions 1 and 2 from Appendix B.

	Response
	Total Number of Parents Responding

	Question 1, Yes (have spoken with someone about college entrance requirements)
	517

	Question 1, No (have not spoken with someone about college entrance requirements)
	1102

	Question 2, Yes (have spoken with someone about financial aid)
	407

	Question 2, No (have not spoken with someone about financial aid)
	1212



C.   Number of Parents who Have Spoken With Their Children About College:  Please complete the following table indicating parent response to survey question number 3 from Appendix B, “Have you talked with your child about attending college?”

	Response
	Total Number of Parents Responding

	Yes
	1442

	No
	177


D.  Educational Expectations:  Please complete the following table indicating parent responses to survey question number 4 in Appendix B, “What is the highest level of education that you think your child will achieve?”

	Response
	Total Number of Parents Responding

	High school or less
	94

	Some college, but less than a 4-year college degree
	391

	4-year college degree or higher
	1134


E.  Perceptions of Affordability:  Please complete the following table indicating parent response to question number 5 from Appendix B, “Do you think that your child could afford to attend a public 4-year college using financial aid, scholarships, and your family’s resources?”

	Response
	Number of Parents Responding

	Definitely
	556

	Probably
	608

	Not sure 
	385

	Probably not
	56

	Definitely not
	14


APPENDIX 2

Cost Proposal Format
DATABASE DEVELOPMENT:


A.  Identification of Data Elements (within 30 days of award)


B.  Identification  of legacy data (within 40 days of award)


C.  Importation of legacy data (within 45 days of award)


D.  Identification of data entry screen prompts, functionalities, and user-defined designs (within 30 days of award)


E.  Development of GEAR UP IDAHO specific reporting capacity (within 90 days of award)



1. Federal Annual Performance Report



2. Quarterly Performance Report




a. statewide aggregate




b. School District aggregate




c. Individual school building  aggregate 



3. Real Time Costs and Services Report



4. Federal Biennial Progress Report

 
F:  Database online and operational for data entry (within 60 days of award)

TECHNICAL SUPPORT:


A: Training for GEAR UP IDAHO selected personnel (within 55 days of award) on:



1. Connecting to and interfacing with database via Internet connection



2. Use of online programming for data entry, retrieval, and report generation


B: Database Availability not less than 1,400 clock hours per year


C: Online and telephone technical assistance to program operators between hours of 8:00 a.m. to 6:00 p.m. Mountain Standard Time, Monday through Friday with the exception of federal holidays.

APPENDIX 3
REFERENCE SHEET 
QUOTING VENDOR: _____________________ DATE: _________
REFERENCE: _________________________________     PHONE: _______
CONTACT NAME: __________________________
  TITLE: ____________
I.  INSTRUCTIONS 
      A.  QUOTING Vendor 
1. Print your company name on “Quoting Vendor” line.
2. Print the name of your reference on “Reference” line.
3. Send this form to your reference.  Three references are required.  To ensure receipt of an adequate number of reference responses, send a Reference Sheet to more than three vendors.
4. It will be your responsibility to follow up with your references to ensure timely receipt of all questionnaires.
B.  Reference
1. Print the responding individual’s name, title, phone # and date on the appropriate lines.
2. Type your response in the following manner. Use this form or using a separate sheet of paper, restate each question followed by your answer. 
3. Mail or fax your completed questionnaire to:




 Division of Purchasing
Attention: Purchasing
5569 Kendall St.
Boise ID  83706
Fax 208-332-1631 
4. This completed questionnaire MUST be received by January 9, 2009, 5 PM, MST.
5. DO NOT return this questionnaire to the Bidding Vendor.   
II. QUESTIONS
       A.   What type of the services provide by this vendor/Individual?
                          ______________________________________________________
       B.   How long was this service performed? _______________________
Please answer the following ten (10) questions using the scale provided:
       
C. Would you rate the quality of the vendor’s service as:

Excellent _____ Good _____ Fair _____ Poor _____
              Points        (5)                 (4)              (2)               (0)
D. How would you rate the response time of this vendor?
 Excellent _____ Good _____ Fair _____ Poor _____


       Points        (5)                (4)              (2)                (0)
E. Was the planned schedule consistently met?
           


 Always _____ Usually _____ Sometimes _____ Never _____
       Points     (5)                   (4)                          (2)                 (0)
F. Did the product or services meet your quality expectations?  
         


   Always _____ Usually _____ Sometimes _____ Never _____
              Points     (5)                    (4)                         (2)                 (0)
G. Was the vendor or assigned staff knowledgeable and able to accomplish their duties as contracted?
         


    Always _____ Usually _____ Sometimes _____ Never _____
              Points     (5)                    (4)                          (2)                 (0)
H. If there were any issues with this company’s billing or invoicing procedures did they handle it thoroughly and quickly?
        


    Always _____ Usually _____ Sometimes _____ Never _____
       Points     (5)                    (4)                         (2)                  (0)
I. Did you experience any problems with the services provided: 
 

   
  Yes _____
No ____
       Points
 (0)            (5)   
J. Rate how quickly and thoroughly the vendor resolves a problem with their 
      service:

Excellent _____ Good _____ Fair _____ Poor _____
       Points        (5)                 (4)             (2)                (0)
K. Have the problems you have experienced been dealt with to your   
     satisfaction?
           


 Always _____ Usually _____ Sometimes _____ Never _____
       Points     (5)                    (4)                         (2)                 (0)
L.   Was this vendor/individual flexible in meeting your requirements?
 Yes   _____ No ____
 Points (5)            (0)
 If no, why? ________________________________________
M.
What would you do differently the next time you undertake a similar contract?
      N.  Explain why you would or would not do business with this vendor again.
