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



 




 
 
 


 
 
 




























 















 


 




 


















 








 


 
 
 

o 



o 




o 


o 


o 
o 




o 



o 




o 




 


o 
 


 


 


 









 


 


 










 







 





 





 




 


 





 



 



 


 


 


 


 



 






 





 
































 







 

 
 


 

 




 





 




 



 






 




 








 


 


 



 
 










 



 





EAGLE COUNTY  

Health and Human Services 
 

PROJECT WORK PLAN 
 

 
 

 

Section A - Comprehensive Needs Assessment 

 

Goal A: Conduct Comprehensive Needs Assessment. 

Objective(s) Key Action Step(s) Expected Outcome(s) 
Data evaluation and 

Measurement(s) 
Person /Area 
responsible(s) 

Comment(s) 
(Maximum 500 

characters) 

A.1 Identify major health 
issues for the populations 
to be served, unmet need, 
barriers to care, etc. 

 

 

A.1.1 Review existing data 
obtained in fall of 2010 for 
the submission of the 
approved Medically 
Underserved Population 
application. 

A.1.2 Identify additional 
assessment data to be 
reviewed and/or compiled: 
health indices, economic 
factors, demographic factors, 
existing health services, gaps 
and barriers to services, 
limitations on exiting 
systems, capacity and 
shortfalls, and sustainability. 

A.1.3. Present and discuss 
analyzed data to the CMT 
and community to 
demonstrate the community 
health care needs, current 
health care capacity, existing 

1. Participate in the state’s 
assessment process and 
review current regional 
health profile. 

2. CMT develops a 
prioritization process.  

3. CMT presents findings 
in concise document. 

 

1.  Core data set 
established  

2. Community needs 
assessment completed 

 

1. Eagle County 
HHS 

2. Community 
Management 
Team 

3. Consultant / 
Project 
Coordinator 

 

 

 



 


primary health care services 
(including mental 
health/substance abuse and 
oral health), gaps in services 
and/or provider shortages, 
and the role and location of 
any other providers currently 
serving the target population. 

 

Section B – Service Delivery 

 

Goal B: Develop an effective and sustainable service delivery model. 

Objective(s) Key Action Step(s) Expected Outcome(s) 
Data evaluation and 

Measurement(s) 
Person /Area 
responsible(s) 

Comment(s) 
(Maximum 500 

characters) 
B.1. Develop an 
appropriate service 
delivery model based 
on the comprehensive 
needs assessment. 

B1.1. Review existing 
model delivered by 
Mountain Family 
Health Center (MFHC) 
in Glenwood Springs, 
CO. 

B.1.2 Explore Federally 
Qualified Health 
Centers (FQHC), 
satellite and look alike 
models. 

B.1.3 Consider 
implications of the 
Patient Accountability 
and Affordable Care 
Act. 

B.1.4 Draft service 
model. 

B.1.5 Ensure delivery 
model compliance with 
Section 330 

1. Written 
documentation of current 
community model, 
capacity and resources 
potentially available to 
the target population. 

2.  Written draft of 
service delivery model 
 

3. Community meeting 
conducted to present key 
findings and proposed 
service delivery model 

1.  Finalized document 
describing evaluation of service 
delivery models submitted to the 
participating agencies’ Board of 
Directors or Board of County 
Commissioners 

2. Well supported service 
delivery model document based 
upon best practices and needs 
assessment 

3. Number of organizations that 
attended community meeting 
regarding service delivery model 

1. Eagle County 
HHS 

2. Community 
Management 
Team 

3. Consultant / 
Project 
Coordinator 

 

 



 


requirements and meets 
the needs of the target 
population of the 
County. 
 
B.1.6 Obtain Colorado 
Community Health 
Network and State 
Office of Primary Care 
review and approval.  
 
B.1.7 Present and vet 
service delivery model 
with CMT, community 
members and Board of 
County Commissioners. 
 

B.1.8 Revise model as 
necessary. 

 

Section C - Securing Financial, Professional and Technical Assistance 

 

Goal C: Foster a plan for sustainable funding, technical assistance, and employee recruitment and retention  

Objective(s) Key Action Step(s) Expected Outcome(s) 
Data evaluation and 

Measurement(s) 
Person /Area 
responsible(s) 

Comment(s) 
(Maximum 500 

characters) 



 


C.1. Recruit and retain 
key management and 
other qualified staff. 
 
C.2 Provide technical 
assistance and 
acquiring consultant 
activities as 
appropriate. 
 
C.3. Financial, 
management, and 
administrative 
considerations to the 
organization related to 
future operation of the 
health center. 
 
C.4. Develop plans for 
attaining and 
maintaining long-term 
viability (i.e., future 
requirements for space, 
securing other financial 
support). 

 

C1.1 Secure a contract 
with an experienced 
consultant agency to 
assist with executing the 
HCPG goals and 
objectives. 

C3.2 Develop a 
sustainable financial 
strategy as a component 
of the service delivery 
model (private 
foundation, government, 
etc. funding sources). 

C4.3 Maintain close 
partnerships with the 
Colorado Community 
Health Network and 
State Office of Primary 
Care, and Mountain 
Family Health Center.  

 

 

1. Identify Management 
staff and skill sets 
needed for future health 
center. 

2. Present sustainable 
financial strategy to 
CMT 
 
3. Regular 
communication and 
meetings with key 
community partners. 

1. Written job descriptions for 
key management staff. 

2. List of potential funding 
sources and plan of action for 
pursuing sustainable funding 

3. Attendance records from 
meetings showing engagement 
from key partnerships 

1. Eagle County 
HHS 

2. Community 
Management 
Team 

3. Consultant / 
Project 
Coordinator 

 

 

 

Section D - Developing Community Involvement/Participation 

 

Goal D: Build a diverse team to engage community involvement  

Objective(s) Key Action Step(s) Expected Outcome(s) 
Data evaluation and 

Measurement(s) 
Person /Area 
responsible(s) 

Comment(s) 
(Maximum 500 

characters) 
D.1.Develop 
linkages/building 
partnerships with other 
providers in the community 
including any federally 

D1.1 Develop a prestigious 
and diverse list of individuals 
and entities that will be 
invited to participate in 
elements of the community 

1. Identify members for 
the CMT and clarify roles 
and responsibilities 

2. Monthly CMT 

1. Number of members on 
the CMT and number of 
agencies represented 
 
2. Project lead will send 

1. Eagle County 
HHS 

2. Community 
Management 

 



 


qualified health centers, 
health departments, local 
hospitals, and rural health 
clinics. 
 
D.2.Develop a Governing 
Board that aligns with 
section 330 statutory and 
regulatory requirements. 
 
D.3.Develop community 

support. 
 

needs assessment and  

Development of the service 
delivery model. Seek to 
engage members from: 
government, industry, citizen 
and community groups, 
academia, and others.  

D2.2 Establish and facilitate 
Community Management 
Team (CMT). 

D2.3 Ensure collaborative 
process. 

D3.4 Utilize CMT to 
implement Community 
Health Center Plan (CHCP) 
goals and objectives. 

meetings and 
communication plan 
established 

3. CMT will make 
recommendations for 
Governing Board 

 

 

out monthly progress 
reports to CMT and keep 
CHCP goals and objectives 
on target 
 
3. List of potential 
individuals will be 
identified for the 
Governing Board based on 
330 statutory regulations. 

Team 

3. Consultant / 
Project 
Coordinator 

 

 

Section E - Establishing Collaborative Working Relationships With Other Area 

 

Goal E: Establish collaborative partnerships with other providers in the community including: federally qualified health centers, government, industry, citizen 
and community groups, academia, and others. 

Objective(s) Key Action Step(s) Expected Outcome(s) 
Data evaluation and 

Measurement(s) 
Person /Area 
responsible(s) 

Comment(s) 
(Maximum 500 

characters) 
E.1. Develop 
linkages/building 
partnerships with other 
providers in the 
community including any 
federally qualified health 
centers, health 
departments, local 
hospitals, and rural health 
clinics. 

E1.1 Conduct a Partnership 
Analysis. 
 
E1.2 Conduct an 
Environmental scan. 
 

E1.3 Host a series of 
facilitated sessions, deploy 
surveys and key informant 
interviews to compile 
existing activities in related 
focus areas; identify key 

1. Partnership Analysis 
completed  

 

2. Environmental Scan 
completed 

3. Results from Needs 
Assessment, Partnership 
Analysis and 
Environmental Scan 
communicated to 
community members via 

1. Number of community 
members and number of 
agencies represented per 
grant requirements 
2. County’s environmental 
description is established 

 

3. Number of town hall 
meetings and attendance 
records 

4. Feedback analyzed and 

1. Eagle County 
HHS 

2. Community 
Management 
Team 

3. Consultant / 
Project 
Coordinator 

 

 



 


gaps; verify the needs of 
community and partners 
moving forward; and build 
momentum and synergy 
among the community. 

regularly scheduled town 
hall meetings 

4. Gather community 
feedback from town hall 
meetings  

communicated to CMT 

 
 

 








