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Request for Proposal
Consultant for Family Strengthening Program 

Self-Paced On-Line Training Series
Introduction/Background

Goodwill Industries International® (GII) represents a network of 165 independently-operated affiliates in North American and 14 international affiliates.  In 2009 GII provided job search, occupational skills training, employment placement and human services to 1.9 million people, and put thousands of people to work.  
Purpose
The purpose of this Request for Proposals (RFP) is to engage an independent consultant who will work with GII staff to develop 5 one hour self-paced on-line training modules.  The audience for the training is staff working at local Goodwills.  The modules will be presented with audio, along with on-line transcripts and post-assessments.
Target Audience

The primary target population for the online training modules is the staff at Goodwills 

Scope of Work/Deliverables
The Consultant will perform the following activities (deliverables):

· Provide learning objectives and outlines of each of the five one-hour web-based modules, based on collaboration with GII points of contact acting as Subject Matter Experts.

· Create storyboards for each of the five course modules. Storyboards will include on-screen text, transcript to include audio associated with the text, graphic suggestions, and programming instructions for each course.  All storyboards will require GII review and approval prior to development.

· Record and insert audio narration for each storyboard page for the five courses.

· Include on each page the transcript of the audio which can be hidden by student.

· Develop five one-hour web-based training courses using the Lectora authoring tool with either Helvetica or Arial fonts.  The courses must be made 508 Compliant by using Lectora’s Compliance Checker.  All errors that appear must be corrected.
· Design and develop one post-assessment for each of the courses using the Lectora authoring tool.  The assessments will consist of questions utilizing a variety of styles, including true/false, matching, and fill-in-the-blank.  

· Include a certificate of completion with the students name.
· Include a “how to use and navigate” Captivate simulation.
· Provide interactions (knowledge checks) throughout each course where appropriate.

· Provide all Lectora source files to GII following project approval by GII.

· Provide a Table of Contents for each course.
· Include short videos provided by GII at the beginning of each module.
Other Duties:  Final Deliverables
GII will test for full functionality of the courses within five business days of receipt of files including:

· Capacity to launch the course online

· Tracking of course completion

· Tracking of quiz completion and scoring

· Consistent look and feel of screen navigation

· Full functionality of screen navigation

· Proper playing of audio files

· Proper exiting of course

Consultant will:

1. Warrant he/she has all the rights and permission to use all graphics or photos included in products pursuant to this agreement.  Consultant indemnifies GII from any third-party claim arising from infringement or other lack of permission.  

2. Ensure the graphics and design layout utilized will be consistent with the Goodwill interface as provided by GII.
3. The consultant agrees to provide a 90-day warranty on software functionality to ensure proper performance and execution at no additional cost

Goodwill Industries International (GII) will provide:

1.  
An internal subject matter expert as a point of contact for:


a. Content validation;

b. Additional resources;

c. Facilitation/resolution of any issues that may arise; and

d. Final sign–off on all deliverables.
2.  A Project Manager to manage the process and provide technical support for Moodle involvement.
3.  Content  material (about 70%) for the five courses and post assessment questions.
Bidder Capabilities

Bidders submitting proposals must demonstrate the skills, resources and experience necessary to develop quality web-based training courses and a demonstrated ability to deliver quality material promptly. Bidders will be asked to submit examples of past projects.  Program specific information, including material content for the five courses, will be provided by GII subject matter expert. Familiarity with Goodwill Industries and the topic of Family Strengthening is preferred.
Timeframe/Critical Dates
The bidder must be able to begin work no later than August 13, 2010 and complete the content for all five courses by December 17, 2010.  A timeline will be established during the project timeframe to permit each course module to be piloted by GII within two weeks of its completion so edits and corrections may be made promptly.  
Non-Disclosure 

All information presented in this RFP and accompanying materials are to be considered the sole property of Goodwill Industries International.

Proposal Format

Bidders should include the following in their proposal:

· Bidder contact information

· Bidder qualifications

· Provide individual or organizational history and experience performing tasks as described in the scope of work/deliverables.  

· Describe specific ability to provide this service, including ability to develop quality instructional materials for use in web-based environment.
· Include examples of prior similar work.
· Provide at least three clients or references (contact name, number) who can be contacted for professional references.
· Resume of bidder/staff members who will perform work
· Cost proposal
Project Description/Approach 

· Provide a summary of the skills, resources and experience possessed that will contribute to producing high quality web-based training courses, including the use of unique or innovative elements. 

· Describe the anticipated development process and revision cycles. 

· Provide a table of deliverables with timeline. 

Proposal Submittal/Due Date & Time

Proposals should be submitted electronically to Jack Wexler, Director of Technology Based Learning, Jack.Wexler@Goodwill.org by 5:00 pm ET on August 13, 2010.
Selection Criteria

The bidder that is selected to complete this contract will be selected based on the following criteria:

· Instructional design expertise 
· Lectora expertise
· Previous similar experience, including submitted examples of past work
· Ability to meet schedule requirements

· Feasibility of cost proposal

The selected bidder will be notified by August 18, 2010, at which time a contract will be submitted for signature. Work will begin upon final execution of the contract.

