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II. Company Overview 

Nuru seeks to end extreme poverty in remote rural areas through empowerment in impoverished nations and awareness in the developed world.  We are a holistic, integrated development model that empowers communities to lift themselves out of extreme poverty within five years, and then we exit - leaving behind a completely self-sustaining model that is continuing to scale on its own to empower neighboring communities, districts, and eventually the entire country. Nuru International (www.nuruinternational.org) is seeking Database Solution proposals to provide data warehousing and reporting of critical metrics and operational data. This Request for Proposals (RFP) presents a corporate background and scope of work, as well as describes the tasks to be accomplished by the agency contracted. If your organization wishes to be considered, Nuru International is requesting a written proposal that addresses the points detailed in this RFP be submitted no later than April 23rd, 2010. 
II. Situational Analysis 

Nuru International is currently on the ground in Kuria, Kenya.  Our team is collecting various data from the field, aggregating, and evaluating the data using Microsoft Excel and Google Forms.  We have a large Excel model that is cumbersome and time consuming.  We want the data to be stored in a relational database with a web accessible front end.  We want people to have the ability to enter data into the database via web forms into the database.  We have several web enabled cell phones we use with our team on the ground.     

III. Scope of Work 
Nuru International is seeking a Database design partner with a proven track record of implementing effective database solutions. The agency’s overall goal will be to develop a versatile, effective, and sustainable data storage and analysis solution for Nuru. 

The database will store data produced by Nuru's Measurement and Evaluation (M&E) system, which consists of 100 to 200 score-based metrics that are used to measure levels of extreme poverty in the communities where Nuru works. This includes baseline data collected at the onset of a Nuru intervention, and subsequently collected similar data that measures progress against that baseline. The database will also store Nuru's Poverty Intelligence Network (PIN) data, which consists of frequently collected (weekly) binary field data, such as presence or lack of witchweed in farmers' plots, disease instances, and rainfall. Both of these types of data must be stored over time for trend analysis. The entire database must interact seamlessly with other systems such as Mifos and Salesforce. 

We are currently on the ground in Kuria, Kenya and we have the data associated with our work in Kenya.  This data will need to be imported into the new system.  The new system we implement will need to be replicated, or scale to incorporate future endeavors.  We will soon be starting work in Malawi and Nicaragua. 

Core activities may include, but not be limited to the following:   

· Gain a thorough understanding of all data that Nuru wishes to capture and house in this database 

· Gain a thorough understanding of past activities at Nuru pertaining to data capture and analysis 

· Interview team members to establish data and reporting needs 

· Create a comprehensive data model 

· Meet deadlines and communicate progress 

The relationship should be collaborative.  Certain core functions should be mutually agreed to by both parties in advance that will help form the foundation of the relationship. Other secondary functions will remain the primary oversight of the Nuru International research team, and be delegated to the agency on a case-by-case basis. Prioritization of both core and secondary functions will be ongoing on at least a weekly, if not daily, basis at the discretion of the client.) 

IV. Agency Selection Criteria 

· Adaptability to versatile needs 

· A proven ability to implement creative solutions to complex problems 

· Proven ability to evaluate data and reporting needs and implement a sound solution 

· An excellent reputation and strong relationships with past and current business partners 

· Strong communication skills 

· No competitive client conflicts 

V. Budget 

The database solution budget for fiscal year 2010 will be structured at the discretion of Nuru International upon agency selection.  A representative budget range for core activities will not exceed $20,000. 

VI. Process of Evaluation (Timeline) 

Please let us know by April 9, 2010 if you intend to participate. 

Nuru will have resources available by appointment to answer questions regarding the RFP between April 12th and April 14th of 2010. 

To be considered, agencies must submit their proposal no later than 5:00 pm on April 23rd, 2010. Late proposals and proposals delivered by facsimile will not be accepted. 

Companies who advance to the next round of review will be notified by April 28th. 

We hope to start work on this project by May 10, 2010. 

Our timeline for our agency search: 

April 5: RFP document distributed to agencies 

April 9: Deadline for agencies to provide notification on intent to participate in review 

April 12-14: Company availability for agencies to schedule inquiry calls (if desired) 

April 23: Completed RFPs due to Gabrielle Blocher by 5:00 ET 

April 28: Notify agencies on whether or not they advances to the next round of the review 

April 30: Agencies notified of final selection & contracts exchanged 

May 10: Kick off meetings and start date for new agency 

VII. Request for Proposal 

Agency Overview Client Related Questions 

· Please provide a brief overview of your agency history. 

· Please provide a brief overview of your agency philosophy. 

· Please provide an in-depth list of your agency capabilities. 

· Describe what you consider to be your strongest competitive advantage. 

· As an agency what are you passionate about? 

Client Related Questions 

· Please provide a current client list. 

· Please list some clients you’ve had long-term relationships with and why the relationship has been successful. 

· What is the average term a client works with your agency? 

· Please give an example of a recently acquired account and list some successful Database solutions you’ve implemented for them (including results.) 

· Do you have any clients that might pose a conflict to managing our account? 

Account Team Related Questions 

· Describe the team structure and how resources would be allocated to us. 

· Please provide brief bios for the team you would assign to our account. 

· Please provide client references for the team members you have assigned to our account. 

· Account team structure. What is your firm’s process for choosing members on an account team? 

· Who would be responsible for managing time lines and budgets? 

· How do you handle staff turnover on accounts and what role do you typically want/allow the client to play in this process? 

· How are new account team members brought up to speed on the account?

· What programs do you have in place for enhancing the skills and knowledge of your people? Do you have development requirements and budgets? 

Industry Experience Related Questions 

· Describe your familiarity with our needs. What are some of your successes meeting like needs? 

· What have been some of the biggest challenges you've found working with Non-profits? 

· Describe your successes delivering solutions like the one we are looking for. 

Program Related Questions 

Describe how you would propose to address our database and reporting needs.  Describe representative objectives, strategy and tactics you would employ to implement a database and reporting solution.  Flexibility is extremely important for our success. What types of tactics have you used to all for flexibility and adaptability in like situations? Please include specific examples of successful implementations.  Please choose one account to provide a more detailed case study. 

Budget Related Questions 

· Outline how your firm handles client work from a pricing perspective? 

· How do you bill for services? 

· Please provide a brief overview of your approach to project scope, project management and expenses. 

· Please provide a list of fees you might charge. 

· Please provide hourly rates for the various team members you anticipate utilizing to support this account. 

· What is your mark-up for project managing other service vendors and/or for out-of-pocket expenses?  

Miscellaneous Questions 

· Describe the firm’s practice in quick starting a new account. What do you do? What do you need/expect us to do?  Please describe how you would handle the transition from a long-time agency? 

· Add any additional items you believe are relevant to the management and execution of this program. 

· Do you have any concerns with this project? 

· Is there any additional information you want to share? 

· What do you feel makes for a successful client/agency relationship? 

