Database Development 

Movement Strategy Center
436 14th Street, Suite 500
Oakland, CA 94612

Contact: Elaine Kamlley 
Elaine@movementstrategy.org
Technology Manager

Timeline: 

· RFP Sent out – Dec. 2, 2011

· Reply Deadline – Dec. 19, 2011

· Notify and set phone interviews - Jan 2 – 4, 2012

· Interviews Jan. 4 – 11, 2012

· Hire Consultant: Jan 13, 2012

Budget 
$8,000 - $10,000

Who We Are 
The Movement Strategy Center seeks to build the movement for social and racial justice by helping individuals, organizations, and alliances become more strategic, collaborative and sustainable. MSC sees exciting forms of movement building taking place in a broad range of sectors including education justice, environmental justice, health justice, reproductive justice, and media justice and others. Within these sectors, MSC identifies partner organizations and coalitions to work with that:
· Serve as “anchors” for strategic alliances in key sectors of the social and racial justice movement; or

· Have potential to develop alliances in the near future; or

· Support a wide range of movement building organizations through philanthropy or technical assistance.

MSC offers these partners guidance in building alliances within and across sectors, training, facilitation, curriculum development, organizational development and strategic planning.

Current Technology 
The client management system software we use is Filemaker Pro. It currently supports 3 users and a client base of 4,000. This software database has remained virtually untouched for a number of years with minor updates every few months. We have excel spread sheets of donors and mailing lists saved on to our cloud. For eblasts, we use Constant Contact. For online donations, we use Groundspring. 

Purpose & Goals

MSC is looking for a consultant to hire that will facilitate the following:

· Data clean up 
· Vendor analysis of cloud based client management systems
· Data Migration 
· Implementation and Training
This consultant will help identify which Client Management system best suits MSC’s vision and needs. An implementation of this new CMS platform will support tracking efforts in the areas of communications, development, and finance. 

The following are our organizational must haves for CMS vendors:

Relationship Management 
· A place for all staff to input contacts.

· Groups have said that they are working with MSC in other areas and it makes MSC look like they don't know what is happening in other areas; see how groups are connected to MSC projects.

· Tag contacts for communication distribution list: e-blast, publications.

· Track individual/organization: history of engagement with MSC.

· Track MSC current partners.



Projects
· Connecting the orgs to current projects/sectors. Display projects as drop-down menu and sector as a check box.  

· Document past, present, potential projects with partners.

· Archive projects as they sunset.



Finance/Development
· Document foundation fundraising: committed and projected.

· Document fee for service contracts: committed and projected.

· Run reports by funder, fiscal year, and sum of grants.

· Document history of funding in different sectors.

· Document history of funding by individuals and foundations (including dates of donations and amounts).

· Tracking funding streams (e.g., food justice, gender justice, electoral justice). For example program officers within a foundation would be tagged for different funding cluster.  Align new work that MSC is developing and work the donor supports (e.g., civic engagement = electoral justice; sustainable food systems = food justice)


Database Features Wish List
· Easy interface

· Detects duplicates

· Easily updatable

· Secure and backed-up regularly.

· Calendar function: currently using Google calendar to track deadlines

· Connects to donations and eblast platforms 

Data Consultant Questions:
· Please provide various timeline and workplan scenarios. 
· What is the expected timeline and budget? Please include some expected budget details or a line-item budget. 

· Please describe what you expect the process would involve from Data clean up to launch. 
· What do you see as potential problem areas? What would you recommend to overcome or avoid these problems? 

· What sort of revision process will you plan for? 

· What training plan would you recommend for our staff? 

· Is there anything you think we are missing to create a lasting, highly effective Database?

· How do you prefer to communicate? Would there be one primary point of contact? 

· Please provide references and client testimonials. 

Proposal requirements:

Please submit a document addressing the Data Consultant Questions by December 19, 2011 COB to Elaine Kamlley, Technology Manger, at elaine@movementstrategy.org. 

