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Request for Proposal

Data migration from Access to CiviCRM (in Drupal)

Background

As a locally and nationally-recognized nonprofit media arts organization, Kartemquin Educational Films brings the study of humanity to film by producing documentaries that put a human face on society’s most pressing issues. Approaching our 45th birthday, we are positioned to change the way documentaries are consumed and distributed, while continuing to foster the voices of emerging and legendary filmmakers.  Our films portray people whose lives are most directly affected by social and political change and who are often overlooked or misrepresented by the media. With a record number of films currently in development and production, Kartemquin is poised to continue its legacy for years to come. 

A proud and gracious recipient of one of eight international 2007 Macarthur Awards for Creative and Effective Institutions, Kartemquin is one of the longest running documentary production companies in the country.  Our films have been nominated for, or won, almost every major television and film award, including an Academy Award nomination, two Emmy acknowledgements (one win and one nomination) and two George Foster Peabody Awards. 

www.kartemquin.com

Objective

Kartemquin seeks a consultant to move our current user data from its present source in an Access database to CiviCRM within an existing Drupal 6 site.

Additionally, we need to incorporate additional data from Excel, our newsletter program and the Drupal/Ubercart platform. With our move to Drupal, we were able to make our sites more visually appealing and user-friendly, as well as easier to manage on the backend, with that we would now would like to integrate all of our constituent data.

We plan to use the new CiviCRM to not only store our CRM data and for fundraising, but also use its tools for online advocacy and online community building.  The tools we use include mass e-mail messaging, petitions, newsletter, event management, donation tracking, etc. Moving forward, we are looking to use the Activism module in Drupal along with CiviMail.

Data Needs

The data we have is for approximately 7500 constituents.  We will need this entire member data migrated to CiviCRM, including some manual input.  Custom member fields will need to be created in CiviCRM before the data is mapped.

All groups currently set up need to be moved.  Some will be moved as groups into CiviCRM, while others would probably best be handled through tags. 

We will need the financial information carried over for our current donors and store users, and detailed financial transaction histories of all constituents.  A new payment gateway will need to be set up with CiviContribute set up to handle donation processing, ensuring that data entered into the website will transfer over to the new CiviCRM site.  

It will not be necessary to move our old, launched email campaigns and messages into CiviCRM.

We are also open to other tools or modules that would enhance our capacity in regard to online fundraising and community building.

Technical Requirements and Security

All technical requirements outlined in the CiviCRM documentation are currently being met (Apache 2.0.54, MySQL 5.0.87, PHP 5.2.6, 128M PHP Memory Limit, Drupal 6.17). 

Our website is currently hosted offsite with A2 hosting on a shared server. It is vital that the privacy of our online members is protected, and that CRM data is secure.

Timeline, Budget

We would like to begin working on this migration as soon as possible, with final product delivered in December 2010. Our budget for this project is $4,000. Please respond by September 30, 2010 with your proposal. We plan to select our development consultant by October 8, 2010, with work to begin on October 15, 2010. Your proposal should include a summary of your process, a cost estimate, project development timeline, terms and conditions, descriptions of relevant projects you have been involved with, and client references.
Additionally, please include information about yearly maintenance, beyond the cost and scope of the initial redesign, as we desire to work with someone on an ongoing basis to ensure the site is working properly and any new iteration can be properly implemented.  Please include a brief outline and budget of how that would be approached.  

Project Management

We are looking for someone who considers themselves an expert in CiviCRM and efficient database design.   We do not claim to fully understand the technical details of this project and are looking for someone who can hold our hand and provide reasonable, creative solutions for our needs.   Questions regarding this process should be sent to info@kartemquin.com.  No phone calls please.
[image: image1.png]