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	REQUEST FOR INFORMATION
FOR

DATA BACKUP AND PROTECTION SOLUTIONS 
RFI NUMBER:

HSSBC-01464
RFI ISSUE:


July 21, 2014
RFI CLOSING:

             August 11, 2014 at 12:00 Noon Pacific Time
RFI QUESTIONS BY:                 August 5, 2014 
RECEIPT CONFIRMATION:
August 7, 2014
COPIES:


soft copy only on one (1) CD/DVD/USB 
PLEASE ENSURE THAT EACH RESPONSE CONTAINS AN AUTHORIZED SIGNATURE AT EXHIBIT 2 AND 3.
AUTHORIZED CONTACT:
Inessa Rubin, Senior Buyer, IMIT Sourcing Supply Chain




Email: Inessa.Rubin@hssbc.ca
APPROVED BY:

Darren Gray Team Lead IMIT & Corporate Services
ALL INQUIRIES MUST BE SUBMITTED IN WRITING TO THE AUTHORIZED CONTACT PERSON





GENERAL INFORMATION

A. HEALTH SHARED SERVICES BC
Health Shared Services BC’s role is to establish a province-wide, consolidated shared services organization that will create enhanced value to the health system through the effective and efficient delivery of a range of services including Supply Chain services. Health Shared Services BC (“HSSBC”) is a division of Provincial Health Services Authority (“PHSA”), and is supported by the BC Ministry of Health. HSSBC will contribute to the Ministry of Health’s key outcomes of “sustaining high quality patient care through more efficient and cost-effective services and ensuring a sustainable publicly-funded health care system.”

Supply Chain Management was HSSBC’s first business line. The current scope covers the full range of services that are provided by supply chain departments in all Health Authorities, including common procurement, warehousing and logistics. The HSSBC Supply Chain function will implement a strategic Supply Chain sourcing approach that consolidates the needs of all BC Health Authorities.

This Request for Information is issued by HSSBC.

HSSBC is a not for profit, province wide, consolidated shared services organization created to enhance value to the health system through the effective and efficient delivery of non-clinical services including Supply Chain services on behalf of all BC Health Authorities. As a division of PHSA, HSSBC will act as an agent for any and all six BC Health Authorities. 

Of the six Health Authorities principle to HSSBC, five are regional Health Authorities responsible for the delivery of health care programs and services in British Columbia within their respective regions. The sixth Health Authority, the Provincial Health Services Authority, is responsible for managing the quality, coordination, accessibility and cost of selected province wide health care programs and services.

For additional information on the Health Authorities and HSSBC please visit the following sites: http://www.hssbc.ca; http://www.fraserhealth.ca; http://www.interiorhealth.ca; http://www.northernhealth.ca;  http://www.phsa.ca;  http://www.providencehealthcare.ca/;  http://www.vch.ca/;  http://www.viha.ca
B. RFI OBJECTIVE
Through this RFI process, HSSBC, on behalf of Vancouver Island Health Authority, seeks information from solution providers (“Solution Providers”) who are capable of providing the full range of data backup and protection services. 
HSSBC is interested in responses (“Responses”) from Solution Providers capable of providing VIHA’s data backup team with information regarding a flexible, cost effective, and robust tool sets consisting of hardware, software, and related services to satisfy the ongoing backup and data protection needs of the various IT systems residing within the Health Authority. HSSBC is interested in creative solutions, both from a functional and from a business / financial perspective, as specified in more detail in Appendix A.

HSSBC or the Health Authority represented, will at its sole discretion, initiate further discussions with selected Solution Providers that may lead to Directed Requests for Proposals or other competitive bid processes. This RFI on its own does not imply a commitment by HSSBC to proceed with any procurement activities.


RFI TERMS AND CONDITIONS
1.0 RFI Format 
This RFI contains the following Appendices and Exhibits:

	Appendix A
	Business Objectives and Functional Requirements

	Exhibit 1
	Receipt Confirmation Form

	Exhibit 2
	Acceptance of RFI Terms and Conditions

	Exhibit 3
	RFI Check-List


2.0 Delivery
Responses must be received no later than RFI Closing set out on page 1 of this RFI document at the following address: 

DELIVER IN PERSON OR BY COURIER YOUR RESPONSE DIRECTLY TO:

Health Shared Services BC Supply Chain

1795 Willingdon Ave, Burnaby, BC, V5E 6E3
Attention: Inessa Rubin, Senior Buyer, IMIT Sourcing Supply Chain

FACSIMILE OR EMAIL TRANSMISSIONS WILL NOT BE ACCEPTED.

USING LEGIBLE PRINT, CLEARLY LABEL BOTH THE RESPONSE AND PACKAGE WITH:
“Company Name”
RFI HSSBC-01464 Data Backup and Protection solution
3.0 Format of Response
The format, sequence, and requirements documented in this Section should be followed in order to provide consistency and ensure each response receives full consideration.  

· A Formal Letter of Introduction, signed by the Authorized Representative, which at a minimum must introduce the Solution Provider to HSSBC and any affiliated parties to the response;

· This RFI document signed by the Authorized Representative in the following places:

· Exhibit 2: Acceptance of RFI Terms and Conditions 
· Exhibit 3: RFI Check-List
· Actual Response outlining the following:
· Architectural diagram(s) of the proposed solution detailing how the solution is intended to be implemented and operationalized
· Clear documentation of the proposed solution that includes and highlights all phases of implementation including architecture, design, installation, testing, operations, training, etc. 

· Overall 5yr costing for the solution, including and broken down into any/all major components and individual line item costs. Costs should also be broken down into capital (physical hardware and licenses) and operating (software and hardware maintenance) expenditures

· Detailed list of all parts/components/services included and broken down by line item 
· Description column for each line item that should be in clear, readable, English (not cryptic vendor shorthand for component descriptions) and detailing exactly which features of each technology proposed that are included (or not included), supported (or not supported), etc.


· Value added features

· Current / expected pricing for any/all future expansion options (hardware and software licensing) for budget planning purposes of any future expansion of the solution.

4.0 Additional Instructions
· No documents should be embedded into the main response 
· Files naming: up to 50 characters, avoid special characters (e.g. *, &, #)
· Response should be written in clear, concise language that allows for ease of retrieval and understanding by the assessment committee
· Do not include marketing and sales brochures
5.0 Electronic Transmission

Electronic transmission of a response will not be accepted unless consented to in writing by HSSBC. If a situation causes the Respondent’s original response to be delayed that is not within the Respondent’s control, a request may be made to accept an electronic copy (email or facsimile) of the Proponent’s response. HSSBC will review the circumstances and make a decision whether or not to accept the electronic copy. All decisions will be final. The electronic copy must be received before the Closing Date and the Respondent will be expected to immediately deliver CD/DVD/USB to support the electronic transmission.

6.0 Receipt Confirmation Form
Respondents are asked to complete Exhibit 1 Receipt Confirmation Form by the date set out on page 1 of this document. Respondents who have returned the Receipt Confirmation Form will be included in the ongoing direct communication related to the process.
7.0 Questions
All questions and inquiries concerning this RFI must be submitted via email to the Authorized Contact designated above by or before the date specified on page 1 of this document.  Questions asked and their responses will be posted to BC Bid without revealing the source of the enquiries. 
8.0 HSSBC Privilege
HSSBC will review the completed Responses to this RFI submitted by the RFI Closing.  A late Response will not be considered.  HSSBC reserves the right to re-issue this RFI to receive higher quality responses, with or without any change being made to the RFI, or to cancel or postpone this RFI at any time for any reason whatsoever. HSSBC reserves the right to request clarification of the contents of any response. Respondent agrees that HSSBC may independently verify any portion of the Response for accuracy.

9.0 Amendments
Amendments to this RFI will be in writing and posted to BC Bid.  
10.0 Respondent's Expenses and Claims
The Respondent acknowledges and agrees that this document is a RFI and as such is not a tender, invitation to enter into contractual negotiations for a stated purpose or an award of business document.  HSSBC is not bound to accept a Response.  Acceptance of a Response by HSSBC does NOT guarantee that HSSBC will continue with any further action or process.    

The Respondent agrees that it shall not claim damages for any matter arising out of this RFI process.  The Respondent is solely responsible for their own expenses in preparing and submitting the Response and HSSBC and the Health Authorities will not be liable to the Respondent for any claims, whether for costs, expenses, losses or damages, or loss of anticipated profits, incurred by the Respondent in the preparation and submission of the Response, including participating in meetings, discussions or other activity related to this RFI.  Furthermore; the Respondent shall indemnify and hold HSSBC and the Health Authorities and their employees, contractors, consultants and agents, harmless from and against any and all claims brought against them arising out of any act or omission of the Respondent or their agents and/or representatives relating to this RFI, where such third parties were directly or indirectly engaged by or through the Respondent in connection with any of the foregoing or where personal injury, damage to person or property is caused by the negligent acts or omissions of the Respondent.  

11.0 Confidentiality and Ownership of the Response
Due to the nature of the RFI evaluation process and the confidentiality to be afforded to all submissions, opening and evaluation are not open to the public. The Respondent agrees that the submitted Response will become the property of HSSBC and will not be returned to the Respondent.  HSSBC will hold the Response in confidence on behalf of itself and the Health Authorities unless disclosure is otherwise required by law or by a court of competent jurisdiction.
12.0 Freedom of Information and Protection of Privacy Act (“FIPPA”)
HSSBC and the Health Authorities are all public bodies and all information or materials (including electronic information) supplied to HSSBC or the Health Authorities by Respondents are subject to the provisions of the Freedom of Information and Protection of Privacy Act (British Columbia) (“FIPPA”) including orders and decisions made by the Office of the Information & Privacy Commissioner.  Respondents, in submitting an Response, acknowledge and agree that HSSBC and Health Authorities may be required to disclose the terms of the RFI and the Respondent’s Response and any other information supplied in connection with or relating to the RFI to the public in order to comply with FIPPA and existing and future orders of the Office of the Information & Privacy Commissioner. In addition, Respondents, in submitting an Response, agree that HSSBC and the Health Authorities may, at their option, proactively disclose the terms of the RFI and Response to the public.
 APPENDIX A
BUSINESS OBJECTIVES AND FUNCTIONAL REQUIREMENTS 
1. Background

VIHA is currently in the process of migrating to a new managed datacenter environment in Kamloops, BC (Kamloops Data Centre or “KDC”) that is operated by HSSBC. Part of that migration will be to onboard to a ‘managed’ backup service that is operated / provided by HSSBC as part of the datacenter services for all servers and data that is migrated to the new datacenter facility.

However, a subset of the current data/servers/services managed by VIHA will remain on Vancouver Island and will continue to be supported by existing VIHA staff.  Further to that, the existing backup infrastructure in place for current production backup services is due for hardware refresh. 

Therefore, VIHA has decided that as part of the backup infrastructure refresh process, we will perform a review of current vendors and technologies available to backup/protect the systems and data that will remain on the island and under VIHA IMIT backup team management. The current environment is a Netbackup centric solution with LTO4 tape being the final output for data retention. It is this solution/architecture that we are looking to review.

The direction and primary focus of any solutions evaluated by VIHA will be to move us from a tape-based data storage and retention solution to a disk-based storage solution for the full lifecycle of all backup data going forward. The secondary focus of the review will be evaluating leading vendor backup and data protection software solutions as well that could provide improved backup and data protection services to all VIHA systems that will remain on Vancouver Island as well as integrate directly with any disk-based data retention solutions being considered.

As a potential vendor for an industry-leading backup technology solution, we are inviting you to present a proposed solution for VIHA based on these described evaluation criteria. 

The remainder of this document is intended to provide a more detailed overview of the environment in question, as well as any mandatory and desired features and functionality that VIHA would look for in a proposed solution for the new backup environment.

2. Scope/Overview of Environment

The following section outlines the systems, capacity, and environment that will remain under direct VIHA management and control, and therefore within the scope of any proposed designs / solutions. The specifications listed below outline our current and future storage needs.

Systems remaining on Vancouver Island that will require protection:

· For sizing purposes, please start with capability to backup/retain 40Tb of front-end data capacity to be protected by any backup solution proposed.  This includes:

· Approximately 30Tb of current file/application data residing on primarily HP servers, VMWare, and EMC storage arrays.

· Assume up to 10Tb of growth for the first year (hence 40Tb to start). 

· Should have capacity/capability to grow up to and beyond 80Tb (based on approx. 10Tb/year) in years 2-5.  

· Any capacity and licensing beyond Year 1 should be able to be purchased on an “as needed” basis based on actual growth rates, etc. of the data in question.

· Retention RPO must be as described by traditional backup schedules (or better) which include:

· Weekly “full” - retained for two months

· Daily incremental - retained for  one month (ideally two months for filers)

· Single point in time monthly full - retained for fifteen months

· Single point in time annual full - retained for seven years (ideally capture would be quarterly)

· Currently no special agent-based (hot DB backup, etc.) backups being performed.  All database data is backed up natively to backup disk targets using the DB application software and then backed up to tape as a file-based backup using the backup client.

· The source data will be located across a minimum of 2 Data Centre (“DC”) sites connected by shared WAN.

· Dual Fabric Fiber-channel SAN infrastructure currently available at primary site only (currently 4Gb fiber)

· IP network connectivity within a site/datacenter is currently 1Gbs Ethernet backbone (no dedicated backup network), with 10/100Mbs at any edge devices.

· Windows file server clusters with thousands of SMB/CIFS shares.  Currently:

·  2 File clusters

· 1x3 Node Windows 2008 R2

· 1x2 Node Windows 2008 R2

·  15-17TB data.

·  Files in excess of 29,000,000.

3. Mandatory Criteria: Functions that are In Scope

The following section outlines the mandatory requirements within the scope of this design.  In order for a solution to be considered it should meet ALL of the following requirements specified within this section.   

3.1 Backup of data to dedicated de-duplicated disk storage targets with data mirrored/replicated to devices across a minimum of 2 DC sites within the organization.

· Initial support for two sites connected by shared WAN
· Ability to support additional sites in addition to the initial two sites
· Demonstrate the architecture and estimated additional cost of adding sites, both major and minor  

3.2 Versions of client OS supported
· Windows Server 2003 to 2012 R2

· RHEL Version 5.x – 6.x

· VMware V5.1: Support of VMware through native vStorage API  

· Provide details on application aware backup support requirements including any installation required on Guest OS  

· Detail features of the VM backup/restore (i.e. Hot add, etc.)

3.3 Support of physical and virtual clusters (both Microsoft and Redhat) which support file, print, and SQL(e.g. Client/cluster names supported across all backup technologies, transports)

3.4 The solution must accommodate five year expandability (as per the previous section) without “forklift” replacement of hardware and/or re-platforming
· Please provide roadmap of expansion and licensing phases (estimated h/w, s/w costs) as growth of VIHA data increases
· Identify significant architecture limits or hard caps of proposed solutions, with financial and architecture impacts should we exceed any hard limitations


3.5 Configuration options to support backing up of clients on secure networks and behind firewalls (i.e. configure custom ports, firewall integration, minimal port requirements, change timeouts, etc.)

3.6 Customizable reporting capabilities (beyond filtering), and notification by email and other means
3.7 Client side deduplication or other means to quickly back up large volumes of data from slower network connections or to meet restricted backup window limitations
4. Desirable Criteria
The following section outlines the desirable requirements within the scope of this design. These requirements, although not mandatory, are highly desirable and will factor into the evaluation of any proposed solution.

4.1 Extra clients supported:

· Solaris 

· HP/UX

4.2 Integration with EMC VNX block-based storage arrays, including the ability to control array based copy, synchronize, and destroy functions, etc.
4.3 Support for efficient backup and recovery of NAS appliance or filer (currently targeting EMC VNX file-based storage devices) hosting Windows based SMB/CIFS file shares

4.4 Compatible with 3rd party reporting tools such as, but not limited to Aptare and SolarWinds 

4.5 Client integration with the following technologies:

· Oracle databases via RMan

· MS SQL via VSS for hot SQL backup

· SharePoint application support

4.6 Search, indexing, and E-discovery capabilities within backup software. Please provide details of capabilities and requirements
4.7 Support for physical tape hardware technologies if needed

4.8 Integration/compatibility with current or historical Netbackup DB, catalogs, and tape storage environments would be advantageous to at least read/import data for 1-off historical restores of legacy data
5. Value Add Features
The following section outlines some examples of ‘value-add’ criteria that, while not part of the base requirements (backup to replicated disk targets), would be desirable to be included and would certainly provide additional value as part of any proposed solution.

NOTE: The list provided within this section are just examples and may not contain ‘all’ of the value-add features provided by each vendor solution.  Therefore this should not limit inclusion of any/all extra features that you feel would add value to the overall solution being proposed.

· Archiving capabilities


· End-user self-service restore capability  


· Vendor (or 3rd party) training on any/all components of the solution


· Clearly documented support levels (tiers), including SLA’s of each


· Abundance of clear and concise documentation on all components of the solution


· Architecture and Design services as well as Implementation assistance (professional services)


· Locally-available (or as close to local as possible) expert professional resources for both hardware and software support, preferably direct from the vendor


· Local warehousing for any/all hardware spares

6. Additional points to disclose
Please include any additional information about the proposed solution including, but not limited to, the following list:

· Are the technologies included in your solution acquired or developed in-house? When did you acquire?


· What is the maturity of your technology/solution? What is the history of the technologies proposed?


· What are the current plans for future development, resourcing, and support of the technologies proposed?


· What are the ongoing maintenance cycles, patch release schedules, major release schedules, etc. of the technologies?


· Technology roadmap.  What is your product’s development plan for the next 2-5 years?


· What are the commitments on “time to support” for any new versions of client operating systems and applications? (i.e. Microsoft, RedHat, Oracle, MS-SQL, Sharepoint, etc.)


· List any technology partners that possess direct integration features and functionality that may be useful to VIHA.

7. Summary
Any proposed solution should provide the VIHA IMIT backup team with a flexible, cost effective,  and robust tool set of hardware, software, and services to fulfill the ongoing backup needs of the organization and the various IT systems supporting it that reside on Vancouver Island.  Solutions should also minimize the burden of effort and complexity on the backup administrators and the support staff managing it so that the backup services are a supportable and sustainable architecture going forward as well. Looking forward, this philosophy should also be applied to the eventual ever-greening and refreshing of any systems, storage hardware, and applications software as well as to the organization’s ever-evolving requirements for an information lifecycle management paradigm as a whole.

EXHIBIT 1:
RECEIPT CONFIRMATION FORM
To receive any further information about this RFI-HSSBC 01464, please return this form to:

Inessa Rubin

Senior Buyer, IMIT Sourcing Supply Chain

Health Shared Services BC

E-mail: Inessa.Rubin@hssbc.ca 
This form acknowledges receipt of the RFI HSSBC-01464 Data Backup and Protection solution.


__
Yes we will be submitting a proposal for the above-noted RFI


__
No we will NOT be submitting a proposal for the above-noted RFI

Authorized Contact Signature:


_________________________

Printed Name:



_________________________

Send further correspondence to:

Company Name:


_________________________

Authorized Contact:


_________________________

Title/Position:



_________________________

Company Address:


_________________________






_________________________

Phone Number:



_________________________

E-Mail:




_________________________

Further correspondence about this RFI will be sent by email unless the nature of the communication is such that requires for delivery by courier.  In the event that courier delivery is necessary, Respondent may be required to provide their courier name and account number to the Authorized Contact.

Exhibit 2:  ACCEPTANCE OF RFI TERMS AND CONDITIONS

I _______________________, an authorized representative of ______________________________ (Respondent) accept all of the RFI terms and conditions set forth in _____________________, RFI # HSSBC-01464. I further acknowledge that the RFI to which this Response is provided shall not be deemed an offer by HSSBC and recognize that HSSBC reserves the right to accept or reject, in its sole discretion, any and all responses furnished in reply to the RFI. I further agree HSSBC are in no way obligated to purchase any goods or services or to award a contract on the basis of the RFI or this Response.  I understand and agree it is my responsibility to seek clarification to items I do not understand or that are susceptible to more than one interpretation. I will explain any qualifications or limitations to any portion of the Response I provide to any question or requirement in the RFI. I agree that oral representations made by any HSSBC or Health Authorities’ representative are not valid unless documented in writing by HSSBC and provided by the Authorized Contact.

I acknowledge failure of a Respondent to provide signatures below may at HSSBC’s discretion result in immediate rejection of the Response. The person signing this acceptance form declares they are the duly authorized signing authority of the Respondent with the capacity to commit the Respondent to the conditions of the RFI and that the Response and this acceptance form are binding on the Respondent. 

Executed this ____ day of __________________, 2014.
Company Name:

____________________________

Authorized Signature:

____________________________

Printed Name:


____________________________

Title/Position:


____________________________

Company Address:

____________________________





____________________________

Phone Number:


____________________________

E-Mail:



____________________________

Fax Number:


____________________________

Exhibit 3:  RFI CHECK-LIST

Please submit this checklist within your Response:

	The following are mandatory requirements. Responses not clearly demonstrating they meet these requirements may in the discretion of HSSBC, not be accepted for consideration.
	Yes, I agree and/or comply

	Response received by the RFI Closing
	

	Response written in English
	

	The following sections and appendices completed and signed:

· Acceptance of RFI Terms and Conditions (Exhibit 2)

· RFI Checklist (Exhibit 3 – this page)


	


Executed this _________ day of _______________, 2014.
Company Name:


____________________________

Authorized Signature:


____________________________

Printed Name:



____________________________

Title/Position:



____________________________

Company Address:


____________________________






____________________________

Phone Number:



____________________________

E-Mail:




____________________________

Fax Number:



____________________________
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