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REQUEST FOR PROPOSAL #10072.217910





            When corresponding, refer to this complete file number.

Addendum #3 issued March 15, 2010

Addendum #2 issued March 10, 2010

Addendum #1 issued March 2, 2010

Issue Date:  January 29, 2010





Submit Proposal To:

University of Minnesota



DUE DATE: April 26, 2010 3 PM local time
Purchasing Services



Proposal responses must be clocked in 

Suite 560, 1300 S 2nd Street


this office no later.  Late proposals will not be

Mpls, MN  55454-1082



considered.

If necessary to confirm receipt of submitted response, contact Files Department 612-624-2319.
	Buyer Name #: Cathy Naborowski 
	CW

	Buyer’s E-mail: nabor002@umn.edu 


	Request for Proposal  (RFP) Information


Your response may be rejected if the specifications, or terms and conditions are altered without clearly identifying the alteration or modification in your response. For any questions, please contact BIS Help at bishelp@tc.umn.edu 

Addendum #3 – Due Date Extended to April 26, 2010.

Addendum #2 – See attached Clarification of some addresses on page 42.
Addendum #1 – See attached for Questions & Answers on page 41.
Request for Proposal for Dark Fiber between the Twin Cities and Coordinate Campuses:

See attached for specifications.

	QUOTE   □  FOB U of M; freight included in price of item 

                □ Other: ______________________________
	QUOTE PAYMENT TERMS:

  □ Net 30 days       □  Other ______________


VENDOR: Complete vendor name, address and signature before submitting response.

	Vendor Name:
	
	Authorized Signature:
	

	Address:
	
	Print Name:
	

	City:
	
	Phone # / Fax #:
	

	State:  Zip:
	
	E-Mail Address: 
	

	Federal Tax ID # :   ___ - ___________              Minnesota State Tax ID (if available):  _________________


Notes to Vendors:  

Proposal Submission: Submission of this proposal is your certification that your firm is not currently debarred or suspended from doing business with the Federal government or any of its agencies.  Vendor may submit sealed proposal by writing the proposal # and due date in lower left corner of envelope. Vendors may waive their right to submit a sealed proposal by not noting the proposal number and due date on the outside of the envelope. *Fax responses are not acceptable, unless specifically stated in the RFP. University is not responsible for successful receipt or confidentiality of response if faxed. 

Instructions to Requisitioning Department and Bidders: The bid/proposal process is highly controlled.  To protect the integrity of the process, any questions or clarifications regarding this Request for Bid / Proposal must be handled through the Purchasing Services Buyer named above.

BOARD OF REGENTS OF THE UNIVERSITY OF MINNESOTA

(“University”)

Office of Information Technology
REQUEST FOR PROPOSAL ("RFP") # 10072.217910
FOR

Dark Fiber between the Twin Cities and Coordinate Campuses
	RFP PROCESS


· Read Attachment Q of this document for details of the RFP process and general instructions.
· Throughout this RFP, the company responding to this RFP will be referred to as “Respondent” or “you.”
· Submit Proposals in a sealed envelope or package with the Respondent's name and address, RFP number and RFP title clearly marked on the outside of each sealed envelope or package.
· Return INTENT TO BID FORM by date noted.

	SUBMITTAL DATE AND TIME



THE UNIVERSITY MUST RECEIVE PROPOSALS NO LATER THAN:

March 25, 2010 3:00 P.M.
Per the time clock in Purchasing Services (Central Time Zone)

Late Proposals will not be accepted. Fax proposals will not be accepted.
	MAIL OR DELIVER


ONE signed ORIGINAL, four (4) paper copies and One (1) on CD of your Proposal to:

Purchasing Services

University of Minnesota

Suite 560, West Bank Office Building

1300 South Second Street

Minneapolis, MN  55454-1082

Do not submit copies to any other person or location. The copy on CD MUST be complete.
	CONTACT FOR RFP INQUIRIES


Purchasing Buyer: Cathy Naborowski & Carol Wefel (Purchasing Assistant)
Purchasing Services

University of Minnesota

Suite 560, West Bank Office Building

1300 South Second Street

Minneapolis, MN  55454-1082

E-Mail: nabor002@umn.edu and wefel001@umn.edu

The persons designated above are the only contacts for all inquiries regarding any aspect of this RFP and its requirements.  DO NOT CONTACT ANY OTHER UNIVERSITY REPRESENTATIVE, OR STUDENT REGARDING THIS RFP UNLESS SPECIFICALLY INDICATED OTHERWISE IN THIS RFP OR INSTRUCTED TO DO SO IN WRITING BY THE PERSONS DESIGNATED ABOVE.

Notice of Intent to Bid/Participate in Bidder’s Conference
	RFP#
	10072.217910

	RFP Name:
	Dark Fiber to Coordinate Campuses


	Return no later than:
	February 10, 2010


NOTE: Submitting this form is not a requirement. However it will put the responder’s name on the list for any addenda or further communication regarding this RFP/RFB. Proposals and bids will be accepted as instructed in the RFB/RFP, even if this notice is not submitted.  Additionally, if the information is provided, you are not subsequently obligated to submit a proposal. 

This form should be completed by the contact person for the RFP.

	Name:
	

	Title:
	

	Company Name:
	

	Address:
	

	Telephone #:
	

	Fax #:
	

	Email:
	


 FORMCHECKBOX 
 The above firm intends to submit a response to the RFP.

 FORMCHECKBOX 
 The above firm intends to participate in the pre-proposal bidder’s conference.  Information will be sent to each registrant. 
 FORMCHECKBOX 
 The above firm does not intend to submit a response to the RFP.

Return this notice to:

Cathy Naborowski

Nabor002@umn.edu
Or fax to

612-626-0366

	TENTATIVE SCHEDULE OF EVENTS
	DATE

	RFP Issued
	January 29, 2010

	


	Intent to Bid Form/Registration for Bidder’s conference Due
	February 10, 2010

	


	Pre-Proposal Meeting
	February 15, 2010

	

	Questions Emailed/Faxed 

to Purchasing Services 
	February 25, 2010

	

	Proposals Due
	March 25, 2010


	TABLE OF CONTENTS
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1.4
Time Period of Contract
1.5
Pre-Proposal Meeting and /or Site Visit
2.0
Structure and Content of Respondent Proposal
ATTACHMENTS

There is additional information to be found on Netfiles at: 
https://netfiles.umn.edu/xythoswfs/webui/_xy-10572064_1-t_GAZxCjBl  
	Attachments
	Description
	Required for this RFP?

	Attachment A
	Respondent’s Proposal – Signature and Certification Form
	Yes

	Attachment B
	Respondent’s Profile and Executive Summary
	Yes

	Attachment C
	Specifications
	Yes

	Attachment D
	Description of Services
	Yes

	Attachment E
	
	

	Attachment F
	Pricing
	Yes

	Attachment G
	Award Terms & Conditions
	Yes

	Attachment H
	
	

	Attachment I
	
	

	Attachment J
	Respondent’s Community Economic Development Plan (over $500,000)
	Yes

	Attachment K
	References
	Yes

	Attachment L
	
	

	Attachment M
	Certificate of Insurance (Use when scope of work provides service)
	Yes

	Attachment N
	
	

	Attachment O
	
	

	Attachment P
	Travel Reimbursement Policy
	Yes

	Attachment R
	Sustainability Questionnaire
	Yes

	Attachment Q
	RFP Process and General Instructions to Respondent
	Yes


1.0 BACKGROUND/SCOPE OF WORK-PROJECT SUMMARY/EVALUATION CRITERIA/TIME PERIOD OF CONTRACT/PRE-PROPOSAL MEETING
	1.1 BACKGROUND


The University of Minnesota is a public university that was founded in 1851. The University has 5 campuses – Twin Cities, Duluth, Morris, Crookston and Rochester – as well as extension offices and research and outreach centers throughout the state. The University currently leases services for connectivity through a variety of providers to get to these locations. 
	1.2 SCOPE OF WORK – PROJECT SUMMARY


The University seeks proposals to provide for long-haul or short-haul dark fiber between the University’s Twin Cities campus and its coordinate campuses of Duluth, Morris, Crookston and Rochester. We are also interested in proposals that would include fiber routes to additional secondary and possibly tertiary locations throughout the state, many of which are along the route to the coordinate campuses. 
The University may partner in this endeavor with the State of Minnesota to enable fiber connections to specified state locations. The University would act as a Fiscal Agent for the state sites if fiber IRU’s were awarded for those locations.
A list of the locations has been provided as part of this RFP and can be found on Netfiles at: https://netfiles.umn.edu/xythoswfs/webui/_xy-10572064_1-t_GAZxCjBl  
We encourage providers to propose any of the following types of solutions:

·  Indefeasible Right to Use (IRU): A 20 year IRU would be preferable.
· Long Term Lease:  If financially feasible, the University may consider a long term lease proposals rather than IRU proposals. 
· Purchase: If financially feasible the University may consider a proposal to purchase a route or route segment.
· To Be Constructed: If a provider does not currently have fiber available between, or in some or all of these locations but plans to build fiber we would consider that proposal. 

· Collaborative Build: The University would prefer not to build routes or parts of routes themselves, however, we might be willing to assist in building routes if need be. If someone is willing to build, we would entertain the idea of being the anchor tenant and may be willing to contribute to the cost of the building in return for X number of strands along the fiber route.

· Collaboration of dark and lit fibers: We understand that some providers may have limited dark fiber capacity between some or all of these locations and therefore would need to provide collaboratively lit fiber for some period in order to make the dark fiber capacity available to us. Such proposals will be considered but all proposals MUST include an Indefeasible Right to Use (IRU) or some other means of obtaining dark fiber

We encourage providers to form partnerships or collaborate in other ways to provide a proposal. Contracts may be awarded to one or multiple vendors over a period of several years. Award of contracts will be dependent upon final funding availability. Proposals that only offer network capacity as a service or an IRU for such a service in place of an IRU for dark fiber, WILL NOT be considered.

Our preference will be for complete solutions but all partial solutions will be considered as part of this RFP and creativity in your proposal is encouraged.
	1.3 EVALUATION CRITERIA


The selected Respondent will be the Respondent whose Proposal is the most advantageous to the University.  The University is not bound to accept the lowest priced Proposal if that Proposal is not in the best interests of the University as determined by the University in its sole discretion.  Proposals will be evaluated on the following criteria:

	
	Evaluation Criteria
	Percentage

	
	BCED
	10%

	
	Solution that best meets our needs and requirements and that provides the most value by reaching a number of secondary and tertiary sites.
	50%

	
	Ease of contracting including willingness to accept the University terms and conditions
	5%

	
	Vendor qualifications, financial stability and references
	15%

	
	Total cost to the University and its partners 
	20%

	
	TOTALS
	100%


	1.4 TIME PERIOD OF CONTRACT


It is the University’s intent to award one or more contracts to one or more vendors. The length of the contract will be dependent upon the type of proposal submitted. Separate agreements for fiber maintenance and colocation space rental will be negotiated, if required. 
	1.5 PRE-PROPOSAL MEETING AND/OR SITE VISIT


The University will be holding an optional pre-proposal meeting. This meeting will be held via conference call. Registrants will receive further information upon registration. 

Optional Pre-Proposal Phone Conference: Monday, February 15, 2010 at 1:00 p.m. CST.

Return the Intent to Bid form to complete your registration and further information will be provided at that time.

There will be NO SITE WALK-THROUGHS for this RFP. Contact with anyone at any of the locations is expressly forbidden.

2.0
STRUCTURE AND CONTENT OF RESPONDENT’S PROPOSAL
To facilitate the evaluation of proposals, respondents should prepare their responses to this RFP in the format and sequence specified, including all of the relevant Attachments (see table of contents for list of Attachments).  Respond specifically to each question posed.  Do not simply make a general reference to an attachment or brochure.  Failure to comply with these stipulations could result in the Proposal being rejected by the University in its sole discretion.  Catalogs or brochures about the Respondent’s products or services may be included as an addendum to the Proposal, but not in place of specific responses to an item on the Attachments.

The Office of Business and Community Economic Development (“BCED”) is available to assist Small Businesses as part of the University’s goal of fostering economic growth in urban communities.  The BCED’s services are available to businesses that meet the Small Business Administration’s definition of small business which vary by industry and can be found at http://www.sba.gov/services/contractingopportunities/sizestandardstopic/summarywhatis/index.html.  Businesses owned by women, people of color, people with disabilities, and other historically and currently underrepresented groups are especially encouraged to take advantage of the BCED’s services.  For inquiries regarding these services contact BCED at 612-625-8460.

	ATTACHMENT A


RESPONDENT PROPOSAL

SIGNATURE AND CERTIFICATION FORM

The undersigned has carefully examined all instructions, requirements, specifications, terms and conditions of this RFP; understands all instructions, requirements, specifications, terms and conditions of this RFP; and hereby offers to furnish the Work and/or Goods, as applicable, at the prices quoted in Respondent's Proposal, and in accordance with the requirements, specifications, terms and conditions of this RFP.

The Respondent also certifies:

1.
Its Proposal is a valid, firm, and irrevocable offer which the University may accept within a minimum of 365 days from the Submittal Date and Time shown on the Title Page of this, and that its Proposal, if accepted, shall remain valid for the life of the contract.

2.
It is a reputable company regularly engaged in providing Goods and/or Work necessary to meet requirements, specifications, terms and conditions of the RFP.

3.
It has the necessary experience, knowledge, abilities, skills, capacity and resources to satisfactorily perform the requirements, specifications, terms and conditions of the RFP.

4.
It is aware of, is fully informed about, and is in full compliance with all applicable federal, state and local laws, rules, regulations and ordinances.

5.
All statements, information and representations prepared and submitted in response to this RFP are current, complete, true and accurate.  The Respondent acknowledges that the University will rely on such statements, information and representations in selecting the successful Proposal.

6.
It is not currently debarred or suspended from doing business with the Federal government, the state of Minnesota, any other state in the United States, or any of their respective agencies.

7. It shall be bound by all statements, representations, warranties, and guarantees made in its Proposal, including but not limited to, representations as to price, performance, and financial terms.

8.
It acknowledges that submission of a Proposal indicates the Respondent's acceptance of the evaluation process described in the RFP and the Respondent's recognition that some subjective judgments may be made by the University as part of the evaluation in its sole discretion.

9.
It understands and agrees that the University will not treat any information, document, or materials submitted by Respondent as confidential unless the Respondent strictly adheres to the procedures set forth in Number 12 of Attachment Q and that such information, documents, or materials not conforming to Number 12 of Attachment Q will be made available for immediate public inspection and copying upon completion of the RFP process.  Respondent further agrees that the University may disregard confidentiality notices on fax coversheets and email headers/footers as well as copyright designations that accompany or are contained on material or documents submitted as part of Respondent’s Proposal, it being understood and agreed that all material and documents not conforming to the procedures set forth in Number 12 of Attachment Q will be made available for immediate public inspection and copying upon completion of the RFP process.

	Respondent Name:
	

	Street Address:
	

	City:
	

	State:
	
	Zip Code:
	

	Phone:
	
	Fax:
	

	Email:
	


I certify that I am a duly authorized representative of the Respondent listed above.  The University is hereby authorized to request from any individual or company any information it deems necessary to verify any information provided by Respondent in its Proposal and to determine the capacity and responsibility of Respondent as a prospective contractor with the University.
	Signature:
	

	
	(Must be signed in full in ink by an officer of your company)  (See Attachment G)


	Name:
	
	(please type or print)


	Title:
	
	(please type or print)


	Date:
	


	Person to Contact During the RFP Process:
	

	Phone:
	
	Fax:
	

	Email:
	


	Who will be the final decision-making authority for the following decisions in any contract negotiation?

	Legal Decisions Authority:
	

	Phone:
	

	Email:
	

	Business Decisions Authority:
	

	Phone:
	

	Email:
	


	ATTACHMENT B


RESPONDENT PROFILE AND EXECUTIVE SUMMARY

Company Profile – Attach additional pages if necessary.
1.
Legal name of the Respondent: 

2.
Address of office which will fulfill this contract: 

3.
Federal ID number: 

4.
Number of years in business related to RFP: 

5.
Type of Operation:  Individual: ____ Partnership: ____ Corporation: ____ Government: ____ Other: _____

6.
Total number of employees: _________ Number of employees to be dedicated to fulfillment of this contract: __________

7.
Company-wide Annual Sales Volume: __________
a. 
What percentage of the sales reflected in your financial statements are attributable to the product or service being requested in this RFP? ____________________
Financial Stability & Capacity to Perform

8. Respondent must provide a single copy (in a separate binder) of its annual report or its financial statements for the past THREE (3) years. If this information is available online, you may provide a link to the site rather providing copies.
a. Have provided copies.  YES ________ NO ________ If No, explain why.

b. What is your fiscal year? _____________________________
c. If you have a D & B or other rating, list it here. ___________
9.
Is Respondent currently for sale or involved in any transaction to expand or to become acquired by another business entity?

	If yes, please describe thoroughly, including, but not limited to, 
	
	Yes
	
	No

	parties, expansion or acquisition plans and timing.
	
	
	
	


10.
Provide any details of all past or pending litigation or government agency action filed or claims against Respondent that could affect Respondent's performance under a contract with the University.

11.
Is Respondent currently in default, or do you foresee going into default, beyond applicable cure periods on any loan agreement or financing agreement with any bank, financial institute, or other entity?

	If yes, specify date(s), details, circumstances, and prospects for 
	
	Yes
	
	No

	resolution.
	
	
	
	


12.
Does any current relationship whether a relative, business associate, capital funding agreement or any 

	other such kinship, exist between Respondent 
	
	Yes
	
	No
	If yes, please explain relationship.

	and any University employee?
	
	
	
	
	


13.
Are there any circumstances impacting Respondent that could affect Respondent's ability to perform 

	under any award made through RFP process?
	
	Yes
	
	No


Service and Support

14.
Describe your company's service/support philosophy, how it is carried out, and how success is measured.

15.
Describe your company's quality assurance program, its requirements and how they are measured.

	ATTACHMENT C


SPECIFICATIONS
Carefully read all the information provided below.
NOTE: ADDITIONAL INFORMATION CAN BE FOUND IN A NETFILES FOLDER. URL: https://netfiles.umn.edu/xythoswfs/webui/_xy-10572064_1-t_GAZxCjBl  
The following information is provided on Netfiles.

1. Master List of locations both state and University and including state hub sites
2. Map of locations – both PDF and MS Streets and Trips version  - to be posted when available
3. Attachment F – Pricing spreadsheet

4. University IRU
University/State of Minnesota

This RFP is being issued by the University of Minnesota but includes a number of sites that the State of Minnesota is interested in. If fiber routes are awarded to State of Minnesota sites as part of this RFP, the University of Minnesota will act as Fiscal Agent to the State of Minnesota. All contracts will be between the chosen vendor and the University Of Minnesota Board Of Regents. The University and the State of Minnesota agree that as part of this RFP, they will not sell rights or provide commercial services. Dark fiber routes contracted through this RFP process will be used for public use only.
Fiber Specifications

· Single Mode fiber

· Preference is for non-zero dispersion shifted fiber

Locations

NOTE: There will be NO site walk-throughs for this RFP. Do not contact anyone at the locations on this list.  
See spreadsheet (in Netfiles) for a complete list of the following:

· Primary Locations: These are the locations we are the most interested in and the primary purpose of the RFP. These are marked as green dots on the map.
· Crookston

· Morris

· Duluth

· Rochester

· Secondary Locations:  These are locations that the University and the State of Minnesota have significant interest in getting to.  If your route to the primary locations can go through one of these or can easily get to one of these locations, it provides additional value to the University. These are marked as red dots on the map.
· Tertiary Locations: These are other locations in which there are University and state facilities. If you can easily get to one of these, we would be interested in that. There is some value in getting to these tertiary locations but the cost is an issue and cost must be very low. These are marked as blue dots on the map.
The spreadsheet contains the following information:

· name of the location 

· street address

· NPA-NXX numbers

· Coordinate campus it will most likely map to

· Whether it is a secondary or tertiary site

· Whether it is a University or State of Minnesota site.

LOCATIONS TO WHICH THE FIBER CAN CONNECT TO OR NEAR IN THE TWIN CITIES: If you cannot get all the way to one of these locations, make your proposal and note where you can get to. 
	West Bank Office Building
	1300 S. 2nd Street, Minneapolis, MN 55454

	511 Building
	511 11th Avenue South, suite 100, Minneapolis, MN 55454

	U of M Telecom Building
	90 Church Street SE, Minneapolis, MN 55455

	U of M Information Technology
	2218 University Ave SE, Minneapolis, MN 55414

	U of M Biosystems & Ag Engineering
	1428 Eckles Avenue, St. Paul, MN 55108

	Centennial Office Building
	658 Cedar Street, St. Paul, N 55155

	State of Minnesota
	Vaults along the freeway.


Routes you can consider connecting to:

· BOREAS.Net
· Northern Tier Network Consortium 
Route Maps and Route Information
As part of the RFP we are asking that provide a high-level route map of the route(s) or route segments that you are proposing.  This map should include the following:
· Identify which coordinate campus it will map to.

· Include all the major roads.

· Note any secondary or tertiary locations it will include. 

· Note all right of ways.

· Include the collocation sites on the path if any.

· Note parts of the route not owned by you.

· Note which location(s) it will connect to. 

Deliverables

· Upon award of a contract we will ask for a more detailed CAD drawing and map that will include:

· Street level detail

· Splice points

· Vaults

· Paths

Link/Loss Budgets

Link Budgets for the fiber route shall be provided as a deliverable upon award of the contract. The purpose of this will be to ensure that the fiber route has been engineered considering free space loss. In addition, this will provide the University the ability to refer to this information in the future if any parts of the systems fail. A tab on the Pricing spreadsheet is set up for you to provide this information.
	ATTACHMENT D


DESCRIPTION OF SERVICES

Read each question carefully and be sure to answer each question below inline. Additional materials can be referenced and included in the RFP response but they must be clearly marked.

	
	Requirement or Question
	Vendor Response

	1
	GENERAL INFORMATION REQUIREMENTS
	

	1.1
	Which of the following are you proposing?
	

	1.1.1
	· Indefeasible Rights to Use (IRU)
	
	# of Years
	

	1.1.2
	· Long Term Lease
	

	1.1.3
	· Purchase option
	

	1.1.4
	· To Be constructed
	

	1.1.5
	· Collaborative Build
	

	1.1.6
	· Collaboration of dark and lit fibers
	

	1.1.7
	· Some other type of proposal: Describe in detail.
	

	
	
	

	2
	VENDOR QUALIFICATIONS AND EXPERIENCE
	

	2.1
	Respondent is licensed to conduct business in the State of Minnesota.
	COMPLY _____ NOT-COMPLY _____

	2.2
	Is your organization currently a party to one or more fiber IRU agreements?
	YES _____ NO _____

	2.2.1
	· If yes, how many?
	

	2.2.2
	· How many are for 20 years?
	

	2.2.3
	· How many are with non-carriers?
	

	2.3
	Is your organization currently providing fiber maintenance to one or more customers?
	YES _____ NO _____

	2.3.1
	· If yes, how many?
	

	2.4
	Is your organization currently providing colocation services to one or more customers?
	YES _____ NO _____

	2.4.1
	· If yes, how many?
	

	
	
	

	3
	FIBER ROUTE
	

	3.1
	Provide a high-level route map showing the proposed fiber route. Include cities, major towns, major railways, interstates and other major highways for reference on the map.
	Provided for each proposed route or route segment _____

	3.2


	Provide logical diagram of EACH of the fiber segments for which you are offering an IRU. Include the following:
· End points.
· Alternate endpoints.

· Identify which coordinate campus it will map to.

· Include all the major roads.

· Note any secondary or tertiary locations it will include. 

· Note all right of ways.

· Include the collocation sites on the path if any.

· Note parts of the route not owned by you.
· Aerial or buried?

· Where it will connect to.
	Provided for each_____

	3.3
	For each of the routes or segments you are proposing, identify the street addresses, if appropriate, suite or room number, including city and state, for the end points, alternate endpoints and any intermediate sites. If a street address is not available, provide GPS coordinates, road intersections, or equivalent information specifying the location. 
	

	3.4
	Describe what function these endpoints, alternate endpoints and intermediate sites normally serve in your network. (E.g. terminal site, amplifier hut, regeneration hut, splice vault, etc.) 
	

	3.5
	Describe any restrictions you would propose on how the University or the State of Minnesota can use the fiber provided.
	

	3.6
	Describe any restrictions you would propose how the University or the State of Minnesota can reassign the fiber IRU.
	

	3.7
	At what type of locations do you allow splicing to your fiber segments, lateral fiber segments or metro fiber rings? (E.g. manholes, vaults, amplification huts, etc.)
	

	3.7.1
	· Detail any requirements or restrictions.
	

	3.8
	Do you allow fiber provided by a third party to be spliced or otherwise connected to your fiber segments, lateral fiber segments or metro fiber rings?
	

	3.8.1
	· Detail any requirements or restrictions.
	

	3.9
	The University may wish to acquire additional fiber at a future date. Are you willing to negotiate such a contract option?
	

	3.9.1
	· What restrictions would you place on such an option?
	

	3.10
	Will you allow us to scale and acquire separate pieces rather than the entire route? Describe any restrictions. 
	

	3.11
	Are there price breaks for the purchase of a certain number of strands? If yes, list those price breaks.
	

	3.12
	Do you have a standard price per mile for fiber or is it on a case-by-case basis?
	

	3.13
	If we only need a portion of a route, do we have to pay for the whole route or can we only pay for the segment we want to get to?
	

	3.14
	If you can provide two different routes for redundancy, include that in your proposal.
	

	
	
	

	4
	BUILD OR FUTURE CONSTRUCTION
	

	4.1
	Are any of the routes or fiber segments you are proposing currently not built?
	YES _____ NO ______

	4.2
	If yes, provide the following information for each route segment:
· Segment to be built

· Anticipated date construction will start

· Anticipated date the fiber will be available

· Is construction dependent upon the award of this project?

· Specifications of the proposed route – aerial or buried route?
	Provided for each route or segment _____

	4.3
	Is your route construction contingent upon receipt of any additional funding such as federal stimulus dollars?
	YES _____ NO _____

	4.3.1
	· If yes, detail exactly what that funding entails including the following:
	

	4.3.1.1
	· What is the source of the proposed funding?
	

	4.3.1.2
	· Has the funding already been requested?
	YES _____ NO ______

	4.3.1.3
	· If yes, when was the funding requested?
	

	4.3.1.4
	· When is the announcement date for the funding request?
	

	4.3.1.5
	· How much funding do you anticipate receiving?
	

	4.4
	Identify any potential seasonal or weather-related construction delays.
	

	4.5
	If you are proposing a collaborative build, provide description about what you would be building, who the other partners would be and what the University’s role in this build would be.
	

	
	
	

	5
	FIBER SPECIFICATIONS
	

	5.1
	The University prefers single-mode, non-zero dispersion shifted (NZDS) fiber. Detail the specifications of the fiber you are proposing for each route or segment. Include the following:

· Type

· Manufacturer

· Manufacture date

· Installation date

· Describe any exceptions. 
	Included for each _____

	5.2
	Is all the fiber you are proposing currently operational? If not, when will it be?
	

	5.3
	How is your fiber marked? What type of signage do you use?
	

	5.4
	Who is your fiber registered with? (E.g. Gopher one call, etc.)
	

	5.5
	Is your fiber buried or is it aerial or combination of both? If it is a combination, include this specification on your diagram.
	Buried _____ Aerial _____

	5.6
	If your fiber is buried, include the specifications for burial including depth of burial, encasement materials, etc. If there are any differences in these specifications throughout your route, please note these in your route information.
	

	5.7
	If your fiber is aerial, detail the specifications that were used. If there are any differences in these specifications throughout your route, please note these in your route information.
	

	
	
	

	6
	MAINTENANCE AND SERVICE LEVELS
	

	6.1
	Do you have written Service Level Agreements (SLAs) or guaranteed response times in place for service affecting outages?
	YES _____ NO ______

	6.1.1
	· If yes, include copies of the SLAs as part of this RFP.
	Included _____

	6.1.2
	· If no, would you be willing to develop mutually acceptable SLAs with the University?
	YES _____ NO _____

	6.1.3
	· What would be your intended service level?
	

	6.1.4
	· Is there a response SLA for non-service affecting issues?
	YES _____ NO _____

	6.1.5
	· What are the consequences of failing to meet these SLAs?
	

	6.2
	Provide a detailed description of all services included as part of the fiber maintenance contract. 
	

	6.3
	Who provides maintenance for your fiber routes?
	

	6.3.1
	· If this is a third party, describe the contractual relationship involved. 
	

	6.3.2
	· If this is a third party, how long have you been working with this third party?
	

	6.3.3
	· Where are your maintenance crews located?
	

	6.4
	Describe your ride out schedule and other inspection programs. 
	

	6.5
	State your repair time including the following:
	

	6.5.1
	· Initial response time
	

	6.5.2
	· Repair start time/onsite time
	

	6.6
	Describe all events for which the University will be notified.
	

	6.6.1
	· Describe how the University will be notified of any disruptive events.
	

	6.7
	Describe how the fiber and fiber routes are monitored and protected against disruption. 
	

	6.8
	If the University discovers a problem with the fiber, how do they report this problem?
	

	6.9
	Describe the process for initiating emergency and non-emergency service requests.
	

	6.10
	What is the escalation path for trouble tracking?
	

	6.11
	Describe any restrictions or limitations on standard maintenance provided including any proposed formulas for how costs of such maintenance is apportioned. 
	

	6.12
	Include all maintenance costs on Attachment F.
	Included _____

	6.13
	Describe a typical accidental fiber cut event, like that caused by a backhoe. Detail the major process and timelines involved and how fiber splicing is prioritized. Include all interactions with the University, from the first communication of the plan through final permanent repair.
	

	6.14
	Describe a typical planned fiber relocation event, such as a major repair of a bridge to which the fiber is attached. Detail the major processes and timelines involved. Include all interactions with the University, from the first communication of the event through final permanent resolution.
	

	6.15
	Describe your fiber replacement process in the event that University fiber pairs become un-repairable.
	

	6.16
	Have you been notified or are you otherwise aware, of any currently planned activities that may require relocation of your fiber?
	

	6.17
	Describe any price escalation clauses that would be in effect for maintenance or colocation agreements.
	

	
	
	

	7
	COLOCATION SPACE
	

	7.1
	Provide details about each of your colocation sites. Include the following:
· Location of the site

· Owner of the site

· Equipment included on site

· Who owns the equipment

· Maintenance provider

· Existing or to be built?

· Backup power including type and expected duration of the backup power source.
· Environmental conditions including temperature, humidity and any corrosive or environmental hazards.
	Included for each _____

	7.2
	How are your colocation sites monitored for security, environmental, power, etc.?
	

	7.2.1
	· Is the University notified of alarms or other events?
	

	7.3
	What type of security is provided for each?
	

	7.4
	Identify the type of fire suppression provided.
	

	7.5
	What is your generator testing procedure and how often do you test?
	

	7.6
	How do you charge for colocation space?
	

	7.6.1
	· Per rack of space
	

	7.6.2
	· Monthly space costs
	

	7.6.3
	· Fraction of rack space
	

	7.6.4
	· Per connection/splice
	

	7.6.5
	· Other charges
	

	7.7
	What is the base amount of colocation space provided?
	

	7.8
	Are racks provided? 
	YES _____ NO _____

	7.8.1
	· If yes, what are their specifications?
	

	7.8.2
	· If not, are there requirements or restrictions?
	

	7.9
	Is power included in the base price?
	Included _____ Not-Included _____

	7.9.1
	· If it is included how much power is included and what type of power?
	

	7.9.2
	· What are the costs for additional incremental amps of power?
	

	7.9.3
	· If it is not included, how do you charge for power?
	

	7.19
	Provide a list of all standards that colocated equipment must meet.
	

	7.19.1
	· Are there any other equipment restrictions? If yes, please detail.
	

	7.20
	Are we required to use your collocation sites or can we use University or State facilities where applicable?
	

	7.20.1
	· If we use our own facilities, what requirements and equipment would we need to include?
	

	7.21
	What type of redundancy do you have at your collocation sites?
	

	7.22
	Describe the process and restrictions for the University to gain access to collocation sites for emergency and non-emergency access.
	

	7.23
	Describe any restrictions or requirements, physical, legal, governmental, property, or otherwise for University personnel that access these sites.
	

	7.24
	Describe any training, safety or other, required for University personnel that access the collocation sites.
	

	7.25
	What policies govern the installation of cross connections at the collocation sites? 
	

	7.25.1
	· Is the University allowed to install its own cross connections to other customers in the facility?
	

	7.25.2
	· If a customer has multiple adjacent racks in the facility, can the customer install its own cross connections?
	

	7.25.3
	· What is the process required for new cross connections?
	

	7.25.4
	· Who normally provides the fiber jumper?
	

	7.26
	Describe any provisions for remote access to equipment that you can provide at a collocation site, e.g. internet access.
	

	
	
	

	8
	IMPLEMENTATION
	

	8.1
	Provide a summary project plan from Contract Signing date to the point where the fiber is usable by the University. Include the following:

· Milestones

· Tasks

· Responsibilities – Clearly identify any tasks that are dependent on the University.
· Timetable and deadlines
	

	8.2
	Provide a summary of the proposed project team members or assigned staff, including their specific experiences with similar projects, qualifications and special expertise, and number of years with your company.
	

	8.3
	Identify any constraints, dependencies or risks involved in this project.
	

	8.3.1
	· How do you plan to manage and mitigate these risks?
	

	8.3.2
	· What assistance do you need from the University to mitigate these risks?
	

	
	
	

	9
	CONTRACTUAL INFORMATION AND OTHER INFORMATION
	

	9.1
	Respondent agrees to secure all permits required.
	COMPLY _____ NOT-COMPLY _____

	9.1.1
	· Respondent agrees to provide copies of these permits if requested.
	COMPLY _____ NOT-COMPLY _____

	9.2
	Respondent agrees to secure all easements and rights of way.
	COMPLY _____ NOT-COMPLY _____

	9.3
	Upon our request, will you provide for our inspection detailed documentation of your legal rights for the easements or rights of way and legal title to any facilities or all other contracts necessary to support your legal right to provide the IRU?
	COMPLY _____ NOT-COMPLY _____

	9.3.1
	· Detail any requirements or restrictions.
	

	9.4
	If any of your proposed routes pass through non-Minnesota locations, provide a list of all the non-Minnesota taxation jurisdictions.
	

	9.5
	Describe your Disaster Recovery plan. How will the University be protected by this plan?
	

	9.6
	Will any portion of this contract be sub-contracted to others?
	

	9.6.1
	· If yes, what part and to whom?
	

	9.7
	Use of subcontractors in the performance of the contract is subject to University consent.
	COMPLY _____ NOT-COMPLY _____

	9.8
	Respondent shall be responsible for performance of subcontractors. 
	COMPLY _____ NOT-COMPLY _____

	9.10
	Respondent understands that the University may require replacement of any subcontractor that it determines not be a responsible subcontractor.
	COMPLY _____ NOT-COMPLY _____

	
	
	


	ATTACHMENT F


PRICING

You must use the Pricing spreadsheet for your pricing proposal. Failure to use and submit pricing on this spreadsheet will result in the elimination of your proposal from consideration. 
A PRICING SPREADSHEET CAN BE FOUND ON NETFILES AT: 
https://netfiles.umn.edu/xythoswfs/webui/_xy-10572064_1-t_GAZxCjBl  
	ATTACHMENT G


AWARD TERMS AND CONDITIONS

ANY AWARD MADE AS A RESULT OF THIS RFP PROCESS WILL BE GOVERNED BY THE TERMS AND CONDITIONS CONTAINED IN THIS DOCUMENT.

If you take exception or wish to propose an addition or deviation to any term or condition in this document, do so clearly and conspicuously in your Proposal by referencing the specific section number of the term or condition and by describing the exception, addition, or deviation and proposing alternative language. To facilitate your response, you may also use the “Track Changes” feature of MS Word to submit a redlined version indicating proposed changes to the University of Minnesota terms and conditions included in this Attachment G. If you submit your own terms and conditions as a substitute, you will receive 0 points. However if you choose to submit your own, they must be submitted as an editable Word document.
If you do not clearly and conspicuously take an exception or propose an additions or deviations to a specific term or condition, you will be bound by the University’s terms and conditions attached in this Attachment G in the event an award is made to you. 

The University reserves the right in each instance to (1) accept any Proposal with deviations, additions, or exceptions; (2) negotiate deviations, additions, or exceptions; or (3) reject a proposal with deviations, additions, or exceptions the University deems unacceptable at its option and in its sole discretion. 

Note:  In the University’s terms and conditions attached in this Attachment G, the Phrase "Purchase Order" shall refer to the award made pursuant to this RFP process, including the specifications and requirements of the RFP and the representations of Respondent (including but not limited to, representations as to price, specifications, performance, and financial terms).  The term "Seller" shall refer to the Respondent receiving an award under this RFP Process.

Indicate by initialing

	
	No exceptions or deviations to the Award Terms & Conditions have been made.


OR

	
	An Exception or Proposed deviation to the Award Terms & Conditions has been 

	
	made per the instructions above.
NOTE: A COPY OF THE UNIVERSITY’S IRU CONTRACT CAN BE FOUND ON NETFILES AT:

 https://netfiles.umn.edu/xythoswfs/webui/_xy-10572064_1-t_GAZxCjBl  


	ATTACHMENT J


ATTACHMENT J (10% Weight)

The University of Minnesota, through its Office for Business & Community Economic Development (OBCED), supports the development of small, diverse businesses through varying programs.  This support includes enlisting participation from large vendors. This initiative focuses on businesses certifiably owned and operated by women, minorities, and persons with disabilities (WMDBEs).  Your plan for participation is a criterion in the evaluation of this proposal.  This plan should not involve any additional costs for the University.

Please choose from 1 or more of the following options.  A non-response or incomplete response will be scored the same as Option E.  

You Must Select An Option to Indicate A Community Economic Development Plan.

	A
	During the performance of this contract the respondent will SUBCONTRACT a portion of the contract to a certified WMDBE. The value of the subcontract will equal $__________ or ___ % of the total value of this contract.  


        I choose this option

        

	B
	During the performance of this contract the respondent will PURCHASE GOODS AND/OR SERVICES from a WMDBE for the purpose of fulfilling the requirements of this contract.  The value of these purchases will equal $__________ or ____% of the total value of this contract.


        I choose this option



	C
	During the performance of this contract the respondent will not subcontract a WMBDE but will instead subcontract with a WMDBE on a different contract using an existing CORPORATE SUPPLIER DIVERSITY PROGRAM.  This purchase of goods and/or services from a certified WMDBE will constitute an incremental increase to the vendor’s existing program equal to _______% of the total value of the University contract.  

 

 I choose this option.



	D
	Respondent is a certified WMDBE and will perform $________ or ____% of the contract.  If you will subcontract or purchase from other WMDBEs directly connected to the performance of this contract, please complete A or B also.  Dollars or percentage represented above must reflect business performed by a WMDBE.


        I choose this option



	E
	Respondent WILL NOT INCORPORATE A WMDBE in its efforts to fulfill the requirements of this contract.  A non-response to A, B, C or D will be construed as E.  By selecting “E” the respondent will be awarded zero (0) points for the “Participation in and support of Business & Community Economic Development” evaluation criterion.  (See Section 1.3 of this Request for Proposal.)


        I choose this option (zero points possible)




Scoring Criteria for Options A, B, C, D and E
Outlined below are the criteria that will be used to evaluate each response to Attachment J and the allocation of potential points under Options A, B, C, D and E.  The Attachment J scoring criteria evaluates two categories to determine final score: Type of Participation and Level of Participation.  Each category is comprised of 50 pts total.  

The respondent’s reply to Attachment J will constitute 10% of the respondent’s total RFP score.
I. Type of Participation (5% of total RFP score) –50 points maximum
Preferred Participation –Options A, B or D = 50 pts

Non-Preferred Participation –Option C = 25 pts

No Participation –Option E = 0 pts.

II. Level of Participation (5% of total RFP score ) –50 points maximum
Points are based on the percentage of the overall contract value that the vendor is proposing to assign the WMDBE as outlined in Option A, B, C or D..

•
10% and greater= 50 pts.

•
9% participation = 45 pts
•
8% participation = 40 pts
•
7% participation = 35 pts.
•
6% participation = 30 pts

•
5% participation = 25 pts

•
4% participation = 20 pts

•
3% participation = 15 pts

•
2% participation = 10 pts

•
1% participation = 5 pts

Certified WMDBEs can be found at:

http://www.mmd.admin.state.mn.us/process/search/   (state certified WMDBE vendors)

or

http://usmallbiz.umn.edu/index.html   (Federal, state and other certified WMDBE vendors)

	ATTACHMENT K


REFERENCES

Provide a customer reference list of at least three (3) organizations with which Respondent currently has contracts and/or has previously provided a similar quantity of goods and/or a similar scope of services within the past three (3) years.  The reference list is to include:

Company name _____________________

Contact person______________________

Telephone number___________________ 

E-mail address______________________

Project description___________________ 
Length of business relationship ______________________

Other relevant information__________________________

Company name _____________________

Contact person______________________

Telephone number___________________ 

E-mail address______________________

Project description___________________

Length of business relationship ______________________

Other relevant information__________________________

Company name _____________________

Contact person______________________

Telephone number___________________ 

E-mail address______________________

Project description___________________

Length of business relationship ______________________

Other relevant information__________________________

Company name _____________________

Contact person______________________

Telephone number___________________ 

E-mail address______________________

Project description___________________

Length of business relationship ______________________

Other relevant information__________________________

The University reserves the right to consider other references or Respondent’s documented past performance at the University.

	ATTACHMENT M


CERTIFICATE OF INSURANCE

The successful Respondent must provide, before award of the contract, a Certificate of Insurance evidencing coverage indicated in the Award Terms & Conditions (Attachment G), naming the "Regents of the University of Minnesota" as additional insureds, and agreeing to give the University not less than 30 days notice of any cancellation, expiration, or material change.

The successful Respondent further agrees to provide to Purchasing Services prior to policy expiration a revised insurance certificate as evidence of renewals of coverage.
Acknowledged _____________________
	ATTACHMENT P


REQUIREMENTS FOR TRAVEL REIMBURSEMENT
This attachment is intended to ensure that successful Respondents (“Contractors”) who will be reimbursed travel expenses work within the sense/scope of the University’s Travel Policy.
While under contract with the University, Contractors shall be subject to the following travel reimbursement terms & conditions and limits.

All travel paid or reimbursed to Contractors from University-administered funds must be done in accordance with University policies, regardless of the funding source.

Contractors are expected to exercise good judgment when incurring travel costs.  Contractors will only be reimbursed for reasonable and necessary travel expenses actually incurred in the performance of official duties in accordance with the provisions in the contract.

Contractors shall not seek reimbursement for expenses not incurred; expenses provided free of charge; or expenses which will be paid or reimbursed from another source.

The University has U-Wide contracts with travel vendors (e.g. hotels, car rental) which Contractors may use.  (Web Link: http://uwidecontracts.umn.edu)
Receipts

Original itemized receipts are required for reimbursement of travel expenses (e.g. airfare, hotel, car rental, meals, etc.).  Original itemized receipts are actual vendor receipts not credit card charge slips or statements.

Airfare

Unless the award document or Contract for Professional Services (CPS) specifies otherwise, Contractors shall incur air travel expenses consistent with University Travel Policy. (Web Link:  http://travel.umn.edu, click on Policies & Procedures)  

Under policy, first class travel will not be reimbursed; business class travel is reimbursable on flights of 8 hours or longer.  The University does not reimburse air travel obtained using personal frequent flyer miles.

Frequent Flyer Miles
University employees are not allowed to accrue frequent flyer miles for personal use when the airline travel is paid for with public funds.

Minnesota Statutes, Section 15.435, section (a) stipulates in part:

“Whenever public funds are used to pay for airline travel by an elected official or public employee, any credits or other benefits issued by an airline must accrue to the benefit of the public body providing the funding.”

At its sole discretion, the University may require the same for Contractors if there is a possibility that the business relationship will last long enough for the Contractor to accrue enough miles to earn a free airline ticket(s).  In this case the Contractor would be required to use a free ticket(s) for University business.

Lodging

Contractors are encouraged to use the U-Wide Local Hotel contract properties, which are located in areas surrounding the Twin Cities Campuses.
To ensure U-Wide pricing, contact properties directly at numbers listed on U-Wide Contract Web site (http://uwidecontracts.umn.edu) under lodging in the Travel Category.

Contractors are expected to obtain hotel facilities with room rates that are reasonable for their destination using U-Wide Local Hotel Contract rates as guidelines, unless otherwise specified in their contract with the University.

Mileage Use of Personal Vehicles

Contractor’s use of personal vehicle(s) for University business must be pre-approved by the University Contract Administrator.

The University will not reimburse mileage to exceed the current IRS maximum allowed rate.  Mileage rate includes gas, vehicle maintenance and other vehicle related costs for which University will not pay separately.

Mileage reimbursement for use of personal vehicles shall not exceed the lowest cost (advanced booking, Saturday stay over, etc.) of comparable coach airfare.  Contractors will not be reimbursed for any extra lodging or meal expenses incurred as a result of using a personal vehicle rather than flying.

Car Rental

If necessary to rent a vehicle, pre-approval is required by the University Contract Administrator.

Contractors are encouraged to rent from the University’s U-Wide Contract car rental supplier.  Rental must be at midsize rate or less, unless specified otherwise in the Contractor’s contract with the University.

The University will reimburse gas charges for University business only, not personal use of a rental vehicle.

Meals

Contractors are encouraged to use the U.S. State Department Meal Per Diem daily amounts, unless otherwise specified in their contract with the University.  The maximum meal rates include tax and tip.

Meals included in the cost of airfares, lodging, or as part of an event are not reimbursable.

Tipping

Reimbursement for tipping will be limited to what is considered industry standard.  This includes tipping for meals, baggage handling, shuttle services, housekeeping services, etc.

Meals 15% - 20% (pre-tax)

Baggage handling   $1.00 - $2.00 per bag

Shuttle Services   $1.00 - $2.00 per ride or per bag

Housekeeping Services $1.00 - $2.00 per day for maid service or $1.00 - $2.00 per occurrence for special services

Miscellaneous Expenses

The following are NOT reimbursable expenses to hired consultants or contractors:

· Lost or stolen cash or personal property

· Personal items and services

· Laundry, dry cleaning, pressing costs for trips of three days or less

· Traffic citations, parking tickets, and other fines

· Excess cost of circuitous or side trips for personal reasons

· Repairs, towing, etc. for personal vehicles

· Personal entertainment or sightseeing

· Excess baggage charges for personal items

· Airline, car, hotel, club memberships

· Childcare costs

· Kennel fees

•
Late payment penalties and interest on credit cards

	ATTACHMENT Q


RFP PROCESS AND GENERAL INSTRUCTIONS


Carefully read the information contained in this RFP and submit a complete response to all requirements, specifications, and questions as directed.
1.
QUESTIONS AND INQUIRIES
Questions regarding the RFP must be entered into the Questions Table below (copy and paste into a separate Word or Excel document) and emailed to the Contact for RFP Inquiries by 3:00 PM on the date noted in the Tentative Schedule of Events.

Responses to questions which involve an interpretation or change to this RFP will be issued in writing by University Purchasing Services by addenda and mailed to all parties the University has recorded as having received a copy of the RFP. All such addenda issued prior to the Submittal Date and Time shall be considered part of the RFP.

Companies receiving this RFP other than directly from Purchasing Services must notify the Contact for RFP inquiries and provide a name, street address and email address in order to receive any addendum.

Only additional information provided by formal written addenda shall be binding. Oral and other interpretations or clarifications, including those occurring at pre-Proposal meetings, site visits, tours, etc. are not binding.
RFP # 10072.217910
Questions Table

Vendor name
	Page #
	Attachment
	Section
	Question

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


2.
ISSUANCE OF RFP AND AWARD PROCESS

After the public opening, an award may be made on the basis of the Proposals submitted, without discussion, clarification or modification, or on the basis of negotiation with any or all of the Respondents.  Therefore, make sure your Proposal contains your best offer.


Issuance of this RFP does not require the University to award or contract.  The University reserves the right to reject any or all Proposals, wholly or in part; to waive any technicalities, informalities, or irregularities in any Proposal at its sole option and discretion.  The University reserves the right to request clarification or additional information.  The University reserves the right to award a contract in whole or in part, to award multiple contracts to multiple Respondents, to re-solicit for Proposals or to temporarily or permanently abandon the procurement.  If the University awards a contract, it will award the contract to the Respondent or Respondents whose Proposal(s) is (are) the most advantageous to the University as determined by the University in the exercise of its sole discretion.


After a notification of award has been sent to the selected Respondent(s), letters will be sent to all other Respondents notifying them of the outcome of the RFP process and that the Proposal file is public and available for review in Purchasing Services, subject to the University’s Records and Information Management policies and procedures.

3.
PROPOSAL SUBMISSION
3.1
NUMBER AND DESCRIPTION OF ORIGINAL AND COPIES

Mail or deliver the number of Proposal sets specified on the Title Page to Purchasing Services.  All documents should be 8 1/2" x 11". Bind copies in a manner that facilitates easy handling and reading by the Evaluation Committee.  The original and the copies must read exactly the same.

Include with the Proposal a table of contents that includes page number references.  The table of contents should be in sufficient detail to facilitate easy reference to the sections of the Proposal as well as separate supplemental information.

3.2
LATE SUBMISSION

The University will not consider Proposals received by the University after the Submittal Date and Time indicated on the Title Page WILL NOT be considered.  The Respondent assumes the risk of delivery. Postmarking by the Submittal Date and Time shall not substitute for actual receipt of the Proposal by the University.

3.3
RESPONDENT'S PROPOSAL - SIGNATURE AND CERTIFICATION FORM

Have the Respondent's Proposal - Signature and Certification Form (Attachment A) signed by an authorized representative of your company.  Include this signed document with the original Proposal and a copy of it with each copy of the Proposal.

4.
OWNERSHIP OF PROPOSAL

All materials submitted in response to this request become the property of the University and may become a part of any resulting contract.  Award or rejection of a Proposal does not affect this right.

5.
RELEASE OF CLAIMS, LIABILITY AND PREPARATION EXPENSES

Under no circumstances shall the University be responsible for any Proposal preparation expenses, submission costs, or any other expenses, costs or damages, of whatever nature incurred as a result of Respondent's participation in this RFP process.  Respondent understands and agrees that it submits its Proposal at its own risk and expense and releases the University from any claim for damages or other liability arising out of the RFP and award process.

6.
PUBLIC PROPOSAL OPENING AND VIEWING

The University will open the responses at the Submittal Date and Time.  Respondents may attend the Proposal opening.  Only the names of the Respondents shall be made public at the opening.  After the award has been, notification of the outcome of the RFP process will be sent to all Respondents and Proposals may be viewed publicly in Purchasing Services subject to the University's Records & Information Management policies and procedures.

7.
DURATION OF RESPONDENT'S PROPOSAL

The Proposal constitutes a firm offer by the Respondent that shall remain open and irrevocable for the period specified on the Respondent's Proposal - Signature and Certification Form (Attachment A).

8.
ERRORS IN PROPOSALS

The University shall not be liable for any errors in Respondent's Proposal.  Except during negotiations initiated by the University, no modifications to a Proposal shall be accepted after the Submittal Date and Time.  You must ensure that all information, including pricing, is correct and complete.


You are responsible for all errors and omissions contained in your proposal; so the University may reject a proposal based on its erroneous or omitted information, even if the correct or complete information was available to the University elsewhere.  Similarly, the University may accept your Proposal based on the erroneous or omitted information, and you will be bound by the information as it appears in the Proposal, even if the correct or complete information was available to the University elsewhere.

9.
WITHDRAWING PROPOSALS

You may withdraw your Proposal at any time prior to the Submittal Date and Time by submitting a written request to the Contact for RFP Inquiries.  The written request must be signed by an authorized representative of the Respondent.  The Respondent may submit another Proposal at any time prior to the Submittal Date and Time.  No Proposal may be withdrawn after the Submittal Date and Time without approval by the University.  Such approval shall be based on Respondent's submittal, in writing, of a reason acceptable to the University in its sole discretion.

10.
ADDENDUM
The University reserves the right to issue one or more addenda to the RFP at any time for any reason.

11.
ORAL PRESENTATIONS/SITE VISITS

One or more Respondents may be required to do an oral presentation and/or allow the University to visit the Respondent's site.  Each Respondent should be prepared to discuss and substantiate any area of its Proposal, its own qualifications for the Goods and/or Work, and any other area of interest relative to its Proposal.

12.
RESPONSES SUBJECT TO PUBLIC DISCLOSURE

University considers all information, documentation and other materials (collectively, “Materials” or “Items”) submitted in response to this RFP to be non-confidential and/or non-proprietary, and subject to public disclosure and copying after a contract are awarded.  By submitting a Proposal, Respondent agrees to release the University from any liability resulting from University's disclosure of such information.


If submitting information in response to this RFP that you believe to be trade secret materials, as defined by the Minnesota Government Data Practices Act, Minnesota-Statute Section 13.37 (MGDPA), you must follow these instructions.

(1)
Clearly and conspicuously mark any Materials you believe to contain trade secret information;

(2)
Enclose such Materials in a separate envelope, which, itself, is clearly and conspicuously marked "Confidential"; and

(3)
Include in the envelope an opinion for each document indicating the legal basis for regarding it as trade secret under the MGDPA.

Respondent also agrees to defend any action seeking release of the Materials believed to be trade secret, and indemnify and hold harmless the University, its regents, agents and employees (“Releasees”), from any judgments or damages awarded against the Releasees in favor of the party requesting the Materials and any and all costs connected with that defense.  Additionally, Respondent understands and agrees that in the event a request is made under the MGDPA, the University will notify Respondent of such request but under no circumstances shall the University be required to commence or defend any action to prevent the disclosure or copying of any Materials, including Materials which the Respondent believes to be trade secret or confidential.

13.
RESPONSIBLE RESPONDENTS


The University reserves the right to award contracts only to responsible Respondents, defined as companies that demonstrate the financial ability, resources, skills, capability, willingness, and business integrity necessary to perform under the contract.  The University's determination of whether a Respondent is a responsible Respondent is at the University's sole discretion.

14.
NOTIFICATION OF AWARD

If the University awards a contract as a result of this RFP process, the University will deliver to the selected Respondent a notice of award.


The resulting contract shall consist of:

(1) the terms, conditions, specifications and requirements of this RFP and its attachments,

(2) any addenda issued by the University pursuant to this RFP,

(3) all representations (including but not limited to, representations as to price, specifications, performance, and financial terms) made by the Respondent in its Proposal and during any videotaped presentations or demonstrations for the benefit of the University,

(4) any mutually agreed upon written modifications to the terms, conditions, specifications, and requirements to this RFP or to the Proposal.

15.
TESTING AND SAMPLES

The University reserves the right to request a demonstration of, or to test, any or all Goods and/or Work proposed in response to this RFP.  If Respondent fails to provide such demonstration or fails to provide such Goods and/or Work for testing, the Respondent’s Proposal may be rejected by the University in its sole discretion.  The Respondent warrants that if awarded a contract the Goods and/or Work delivered under such contract shall meet or exceed the quality of the Goods and/or Work demonstrated or tested.  Samples of the quoted products, when requested, must be furnished free of charge and in a timely manner.  If not destroyed by testing and if practical, samples may be returned at the Respondent’s request and expense following contract award.  Respondent should not submit unsolicited samples.

16.
SUBCONTRACTING

Unless otherwise agreed to in writing by the University, the selected Respondent is responsible for performance of any subcontractors.

Use of subcontractors in the performance of the contract is subject to University consent.

The selected Respondent must ensure that any subcontractors abide by all terms and conditions of the contract.

	ATTACHMENT R


SUPPLIER’S SUSTAINABILITY QUESTIONNAIRE
Company Name

Date


The Supplier Sustainability Questionnaire must be completed and returned with your Bid or Proposal. It is applicable to firms that provide only services, as well as to those that provide goods.  Please check the items that apply to your organization, and attach supporting documentation, or provide a link to the documentation.
1. Does your company have a corporate environmental policy statement?

	 FORMCHECKBOX 

	We do not have an environmental policy statement.

	 FORMCHECKBOX 

	Our statement consists of a commitment to promote environmental stewardship.

	 FORMCHECKBOX 

	We have formed an oversight committee to ensure the success of our environmental policy.

	
	Provide, or supply a link to, your company’s environmental policy statement.

	
	


2. What programs do you have in place for promoting resource efficiency? 

	 FORMCHECKBOX 

	We recycle consumables, reduce waste, and practice energy reduction wherever possible.

	 FORMCHECKBOX 

	We utilize a formal energy management system.

	 FORMCHECKBOX 

	We are a member of various environmental organizations. (Provide a list.)

	 FORMCHECKBOX 

	We have formed a Sustainability Committee to identify sustainable solutions for our company.

	 FORMCHECKBOX 

	We have a company-wide recycling program.

	 FORMCHECKBOX 

	We have performed an environmental or waste audit.

	 FORMCHECKBOX 

	We are a carbon-neutral company.

	 FORMCHECKBOX 

	We participate in composting program of organic waste.

	
	What other programs do you have in place for promoting resource efficiency?

	
	


3. Does your company have web-based materials available documenting your “green” initiatives? 

	 FORMCHECKBOX 

	We are developing web-based documentation of “green” initiatives. When will it roll out?

	 FORMCHECKBOX 

	Our website includes “green” reference information.

	 FORMCHECKBOX 

	Our website contains an environmental policy statement.

	 FORMCHECKBOX 

	Our website includes materials that document company’s “green” initiatives. 

	 FORMCHECKBOX 

	Our website contains our company’s Sustainability Report.

	
	Do you have other web-based materials documenting your “Green” initiatives?  (Provide link.)

	
	


4. Does your company have a Green Transportation Plan for your operation? 

	 FORMCHECKBOX 

	We encourage carpooling, public transportation, and using other alternative modes of transportation.

	 FORMCHECKBOX 

	We subsidize public transportation for employees.

	 FORMCHECKBOX 

	We offer flexible hours, telecommuting, or a compressed work week.

	 FORMCHECKBOX 

	We utilize teleconference, video conference, WebEx, or GoTo meetings.

	 FORMCHECKBOX 

	We purchase carbon offsets.

	 FORMCHECKBOX 

	We own or rent electric, hybrid, or E-85 fueled vehicles.

	
	Describe other details of your company’s Green Transportation Plan.

	
	


5. What policies are in place to monitor and manage your supply chain regarding environmental issues?

	 FORMCHECKBOX 

	We purchase “green” (i.e., Green Seal, FSC, Green label, etc.) supplies, products and materials.

	 FORMCHECKBOX 

	We specify sustainable products and locally manufactured products.

	 FORMCHECKBOX 

	We specify products using Electronic Products Environmental Assessment Tool (EPEAT) standards.

	 FORMCHECKBOX 

	We partner with sustainable suppliers or utilize suppliers who share in the sustainability commitment.

	
	Describe other ways your company monitors and manages your supply chain regarding these issues.

	
	


6. What type of sustainable packaging and shipping materials do you use? 

	 FORMCHECKBOX 

	Recyclable.
	 FORMCHECKBOX 

	Reusable

	 FORMCHECKBOX 

	Bio-degradable
	 FORMCHECKBOX 

	Made from 100% post-consumer recycled materials

	 FORMCHECKBOX 

	We use other types of sustainable packaging or shipping materials.  (See attachment or link.)

	
	


7. What does your company do to minimize the environmental costs associated with shipping?

	 FORMCHECKBOX 

	We combine deliveries with customer visits.

	 FORMCHECKBOX 

	We consolidate deliveries.

	 FORMCHECKBOX 

	We use bike couriers for local delivery.

	 FORMCHECKBOX 

	We utilize electronic communications and electronic transfer of documents.

	 FORMCHECKBOX 

	We use eco-friendly couriers’ packaging and shipping materials.

	 FORMCHECKBOX 

	Our packaging and shipping materials are reused until they eventually get recycled.

	 FORMCHECKBOX 

	We update mailing lists to minimize unwanted mailings.

	 FORMCHECKBOX 

	We specify products that can be purchased within a 500-mile radius of the delivery location.

	
	Describe other ways you minimize environmental costs related to shipping.

	
	


8. If you provide a product, does the manufacturer of the product that you are bidding or proposing have an environmental policy statement?

	 FORMCHECKBOX 

	No, the manufacturer does not have an environmental policy statement.

	 FORMCHECKBOX 

	Yes, the manufacturer has an environmental policy statement.

	 FORMCHECKBOX 

	We use different products from different manufacturers and may not be able to comply with request.

	
	Provide the Environmental Policy Statement.

	
	


9. For the product that you are proposing to supply to the University of Minnesota do any of the following apply?

	 FORMCHECKBOX 

	The product has had environmental life cycle analysis by an external certified testing organization such as Green Seal.

	
	If yes, type of certification: ___________________________________________

	 FORMCHECKBOX 

	The products are removable, recyclable, or made from recycled materials.

	
	% of content ________________

	
	


Addendum #1

Note some sites have been added to the master list. These are in red at the bottom of the master list found on Netfiles.

Questions and Answers:
QUESTION: What site might be chosen for the Hub Site?

ANSWER: It will depend upon what is being proposed. We have options open to us.

QUESTION: During the call, you mentioned you were looking for projects with VTOP funding? What is this?

ANSWER: It is actually BTOP funding. Here is more information. http://www.ntia.doc.gov/broadbandgrants/
QUESTION: During the call someone asked if a DWDM proposal was acceptable?

ANSWER: As long as a long term IRU is also granted, this may be acceptable.

QUESTION: Are questions absolutely due February 25th.

ANSWER: There is some flexibility in the question period however we usually stop taking questions about 10 days prior to RFP due date.

Note that during the call, it was expressed that the University is looking for creative and flexible responses. 

Addendum #2

Clarifications on some addresses:
UCR 



859 30th Ave SE


Rochester, MN

Cass County Courthouse
300 Minnesota Avenue

Walker, MN (THIS IS CORRECT address)

Mid Continent Cable PoP,
County Highway 64 & section Line Road, 
East Grand Forks, MN 

South Dakota State University, 
Administration Building, Admin Lane 112, 
Brookings SD 
Ash River Research Center, Ash River   This is NOvA Far Detector Facility 10709 Bright Star Road, Ash River (Orr), MN 55771. Bright Star Road is a new 3.5 mile road, part of it was formerly known as Ash River Recreational Trail on some maps. Road is being upgraded and realigned slightly. There will be utility conduit installed from 11200 Ash River Trail, Ash River to the NOvA Facility.
Sheriffs- Office


38799 7th Avenue North

North Branch, MN

DOC 86032 


County Highway 61

Willow River, MN

State Patrol,  


Highway 2 & Hwy 59 

Erskine, MN

Leech Lake Tribal

6530 Highway 2 NW

Cass Lake, MN

School 



810 1st Street North

Pine River, MN

DEED 



315 12th Street NE, 

Little Falls, MN

Public School 


801 8th Avenue


Howard Lake, MN
Hub Site
(Minnesota State Community & Technical College) 900 Highway 34 Detroit Lakes, MN

Hub Site
Wright Tech Center 

1400 SR-25 


Buffalo, MN

MNSCU 
Winona State University 
170 West Sanborn Street
Winona, MN
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