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1.0 Introduction and Overview of Requirements

1.1 CJIS Redesign Overview

The Department of Justice (DOJ) objective in fulfilling the Criminal Justice Information System (CJIS) Redesign Request for Proposal (RFP) RFP DOJ 820-171 is to migrate five of eleven CJIS database applications from a proprietary mainframe environment to an open systems environment.  The following five (5) Systems were chosen to be the first migrated to the open system environment, since they are the most widely used mission critical CJIS database applications: Domestic Violence Restraining Order System (DVROS), Supervised Release File (SRF), Stolen Vehicle System/Automated Boat System (SVS/ABS), Wanted Person System (WPS), and Firearms Eligibility Applicant File (FEAF). This migration is a step toward fulfilling the department’s long-term technology goal to obtain the benefits of open, flexible environments, which include faster application development, reusable code, more scalable and more easily maintained applications. This RFP seeks the services of an Information Technology bidder to develop the five (5) CJIS database applications for DOJ in the new open environment, utilizing best practices and standards, DOJ Hawkins Data Center Standards, and technologies as dictated in this RFP with final completion by June 2009.  The new systems are expected to fulfill the functional and performance requirements as outlined in Section 6.0, Statement of Work and the documents available in the Procurement Library. 

The CJIS database applications provide service to local law enforcement agencies and other state and federal law enforcement organizations. The law enforcement and DOJ staff access information in CJIS via the California Law Enforcement Telecommunications System (CLETS), a high-speed message switching system. Much of CJIS information is also shared with similar data files in the National Crime Information Center (NCIC), the nationwide computerized data file maintained by the Federal Bureau of Investigation (FBI).  These systems also support DOJ’s Bureau of Criminal Information and Analysis Section (BCIA), located within the Division of California Justice Information Services (DCJIS) and Firearms Division.

The mission of the BCIA is to improve the criminal justice system and enhance public safety through a variety of information systems, investigative assistance programs and licensing related functions. A major emphasis is placed on applying information technology to improve the utility, timeliness, quality and quantity of services in all operations. The BCIA manages four of the database applications focused in this RFP, the WPS, the DVROS, the SVS/ABS and the SRF.

The Firearms Division serves the people of California through education, regulation, and enforcement actions regarding the manufacture, sales, ownership, safety training, and transfer of firearms. The Division provides firearms expertise and information to law enforcement, legislators, and the general public in a comprehensive program to promote legitimate and responsible firearms possession and use by California residents. The Firearms Division manages the fifth database application that will be focused in this RFP, the FEAF.

The Hawkins Data Center (HDC) Branch supports the Firearms Division and BCIA through the effective application of technology. One of HDC’s goals is to enable the Department to act and react to changes in crime, criminals, legislation, and law enforcement in ways that improve public and officer safety. The DOJ proposes the migration of these 5 COBOL database applications to an open systems platform, to enable information sharing and enhance the State’s ability to deliver effective and timely services, promote interoperability and improve government functions.

1.2 Procurement Overview

The CJIS Redesign development procurement is being conducted under procedures developed by the State of California Department of General Services (DGS) as provided under Public Contract Code Section 12102, et seq. The information presented in this RFP takes precedence over any other information that may have been provided in earlier communications regarding this procurement. The RFP is the prevailing document for the requirements for the CJIS Redesign development procurement. The RFP solicits proposals from bidders for CJIS Redesign development, and describes the State’s needs, expectations, deliverables, and services to be performed by the bidder. This Procurement will be comprised of a Draft Proposal, Confidential Discussions, and Final Proposal to increase the likelihood that Final Proposals will be received without disqualifying defects. This approach will: (1) ensure that the bidders clearly understand the State’s requirements before developing their final proposals; (2) ensure that the State clearly understands what each bidder intends to propose before those proposals are finalized; and (3) give the State and each bidder the opportunity to discuss weaknesses or potentially unacceptable elements of a bidder's proposal and give the bidder the opportunity to modify his proposal to correct such problems. Specific information is found in Section 2, Rules Governing Competition, Section 8, Proposal Format, and Section 9, Evaluation.

The State has organized the procurement into the following three key steps: 

Step One requires that Bidders that wish to participate in this procurement submit a Letter of Intent to Respond.

Step Two requires that all Bidders that wish to participate in this procurement submit a Draft Proposal. Those Bidders will be required to participate in confidential discussions with the State.

Step Three requires submission of a Final Proposal that is intended to result in a contract award to the firm the State considers as offering the best-value solution. The Final Proposal submitted by the selected firm will be part of the contract. In the case of a conflict between the bidder’s response and the models, the State models will prevail.

1.3 Bidder Availability

The selected bidder must be able to meet the requirements of this RFP and be fully staffed to begin work on or before the Contractor Start Work Date specified in Section 1.5, Key Action Dates. 

1.4 Procurement Contact

The Procurement Official will send all official correspondence for this procurement. Bidders should direct all information requests and questions regarding the RFP in writing or by electronic mail to the Procurement Official below.

Procurement Official:
Patricia Thomas
Department of General Services

Procurement Division

E-mail Address:  pat.thomas@dgs.ca.gov

Fax: (916) 375-4505

Phone: (916) 375-4475

U.S. Mail

Patricia Thomas
Department of General Services

Procurement Division

707 3rd Street, 2nd Floor

West Sacramento, CA 95605

IN ORDER TO BE AFFORDED THE BENEFITS OF THE STEPS INCLUDED IN THIS RFP, THE BIDDER MUST TAKE THE RESPONSIBILITY TO:

· Carefully read the entire RFP;

· Ask appropriate questions in a timely manner, if clarification is necessary;

· Submit all complete, required responses by the required dates and times;

· Make sure that all procedures and requirements of the RFP are accurately     followed and appropriately addressed; and

· Carefully reread the entire RFP before submitting each proposal.

1.5 Key Action Dates

Listed below are the key actions and dates by which these actions must be taken or completed. If the State needs to change any of the dates up to the submission of the Final Proposals, it will notify all bidders through an addendum.

Table 1-1 Key Action Dates

	Actions
	Time
	Date

	Release RFP to Bidders 
	
	2-5--07

	Last day to Submit Exhibit 5-A, Letter of Intent to Respond, Exhibits 5-B and 5-C, Financial Statements, and Exhibit 5-D, signed Confidentiality Statement 
	
	2-21-07

	Last Date to submit questions and/or Request changes to requirements
	3:00 p.m.
	2-23-07

	Last Day to Submit Protests to the RFP Requirements
	3:00 p.m.
	3-1-07

	Last Day to Submit Draft Proposals 
	3:00 p.m.
	4-12-07

	Review of Draft Proposals
	
	4-16-07 thru

5-4-07

	Confidential Discussions
	8:30 a.m.  - 5:00 p.m.
	5-7-07 thru

5-11-07

	Last Day to Ask Questions for Final Proposal
	3:00 p.m.
	5-17-07

	Last Day to Submit Final Proposals 
	3:00 p.m.
	6-7-07

	Evaluation of Final Proposals
	
	6-11-07 thru

6-21-07

	Telephone Reference Interviews (Corporate References and Key Staff References)
	
	6-11-07 thru

6-15-07

	Opening of Costs 
	TBD
	6-26-07

	Issuance of the Notice of Intent to Award 
	
	6-28-07

	Last Day to Protest Selection 
	
	7-6-07

	Receive State Control Agencies’ Approvals
	
	7-9-07 thru

7-25-07

	Award Contract
	
	7-30-07

	Contractor Start Work Date 
	
	8-1-07

	Implementation Date on or before 
	
	9-30-09


Table Notes:
1. All times are in “Pacific Standard Time,” either “Daylight Time” or “Standard Time” as applicable for the State of California

2. Last day to submit a protest of the RFP requirements may be adjusted to five (5) working days following the last addendum that changes the requirements of the RFP, if any.

3. Final Proposals must be submitted to the Procurement Official listed in Section 1.4, Procurement Contact.

4. Award of contract is contingent upon State approvals.

5. All dates are subject to change. Notification of changes will be made by email.
6. Implementation Date includes 120 day warranty period and is dependent on the proposed project schedule.
1.6 Procurement Library

To support the procurement DOJ has established a Procurement Library. The Procurement Library allows bidders access to documents and information that may be useful for development of the Draft Proposal and Final Proposal for CJIS Redesign development. Documents such as DOJ information, manuals, policies, procedures, bulletins, letters, system specifications, sample forms and reports, and historical records are available in the Procurement Library. 

The Procurement Library consists of:

1. A secure website that contains various electronic documents, such as, the CJIS Redesign Feasibility Study Report, the CJIS Redesign Requirements, and various DOJ Standards documentation.



Secure Website: https://ag.ca.gov/rfp/cms/adminMenu.php
2. A Document Library Viewing Room that contains printed project documentation of a confidential nature and documents too large for website publication (e.g. Program Listings, User Manuals). The Library viewing room is located at:

Department of Justice

4949 Broadway Room H210

Sacramento, CA 95820

· Appointments must be made in advance by contacting DOJ at (916) 227-7958.  

· Library Viewing Room hours will be Monday through Friday, from 9 a.m. to 3 p.m. PST

· Each appointment will be no longer than 2 hours unless previously agreed to, additional appointments may be scheduled as needed.
· Drop-ins will not be permitted

· Each appointment will be limited to two people per appointment

· Multiple appointments may be accommodated based on schedule availability

To gain access to the Procurement Library, Bidders shall complete the Confidentiality Statement (Exhibit 5D) and deliver the completed form to the Department of General Services Procurement Official, as noted in Section 1.4, Procurement Contact. The Procurement Official will provide the Bidder a login and password for access to the secure website and notify DOJ of Bidder’s confidentiality compliance. The Bidder is then authorized to contact DOJ for access to the viewing Room. 

The State has made every effort to ensure the accuracy, currency and breadth of the information contained in the Procurement Library. The State will consider making additions to the Procurement Libraries during the procurement process as needs arise. Bidders may suggest additions to the Procurement Library by submitting a request to the Procurement Contact, in writing or by electronic mail. 

1.7 Procurement Language

In an effort to help readers of this RFP better understand its content we would like to clarify our usage of a few key terms that are often used interchangeably and/or with multiple meanings by people in the IT field.  These terms and our usage are given below:

System – all or a subset of the components (hardware, software, networks, processes, etc.) assembled to deliver specific information and/or services to law enforcement 

Application – customized software built to serve a specific law enforcement need/program (e.g. SVS/ABS, WPS, DVROS, SRF, FEAF)

Database – data that is stored, accessed and managed using a database management system (e.g. DMS-1100 or Oracle) and is connected to an Application

We have endeavored to make the RFP consistent in its use of these terms.  However, it should be noted that over the years it has become common practice within DOJ to use the term Database when also referring to an Application.  For example, a person may, when talking about the WPS Application, refer to it as the WPS Database.  The bidder should be aware of this practice when reading documentation and supporting materials provided in the procurement libraries.  

2.0 Rules Governing Competition

2.1 Identification and Classification of RFP Requirements

2.1.1 Requirements

The state has established certain requirements with respect to proposals to be submitted by prospective contractors.  The use of "shall," "must," or "will" (except to indicate simple futurity) in the RFP indicates a requirement or condition from which a deviation if not material may be waived by the state.  A deviation from a requirement is material if the deficient response is not in substantial accord with the RFP requirements, provides an advantage to one bidder over other bidders, or has a potentially significant effect on the delivery, quantity or quality of items bid,* amount paid to the bidder, or on the cost to the state.  Material deviations cannot be waived.

* The word “bid” as used throughout is intended to mean “proposed,” “propose” or “proposal” as appropriate.

2.1.2 Desirable Items

The words "should" or "may" in the RFP indicate desirable attributes or conditions, but are non-mandatory in nature.  Deviation from, or omission of, such a desirable feature, even if material will not in itself cause rejection of the proposal.

2.2 Bidding Requirements and Conditions

2.2.1 General

This RFP, the evaluation of responses, and the award of any resultant contract shall be made in conformance with current competitive bidding procedures as they relate to the procurement of goods and services by public bodies in the State of California.  A bidder's final proposal is an irrevocable offer for 180 days following the scheduled date for contract award specified in Section 1.0.  A bidder may extend the offer in the event of a delay of contract award.

2.2.2 RFP Documents

This RFP includes, in addition to an explanation of the state's needs which must be met, instructions which prescribe the format and content of proposals to be submitted and the model(s) of the contract(s) to be executed between the state and the successful bidder(s).

If a bidder discovers any ambiguity, conflict, discrepancy, omission, or other error in this RFP, the bidder shall immediately notify the state of such error in writing and request clarification or modification of the document.  Modifications will be made by addenda issued pursuant to Paragraph 2.2.6, Addenda, below.  Such clarifications shall be given by written notice to all parties who have been furnished an RFP for bidding purposes, without divulging the source of the request for same.  Insofar as practicable, the state will give such notices to other interested parties, but the state shall not be responsible therefore.

If the RFP contains an error known to the bidder, or an error that reasonably should have been known, the bidder shall bid at its own risk.  If the bidder fails to notify the state of the error prior to the date fixed for submission of proposals, and is awarded the contract, the bidder shall not be entitled to additional compensation or time by reason of the error or its later correction. 

2.2.3 Examination of the Work

The bidder should carefully examine the entire RFP and any addenda thereto, and all related materials and data referenced in the RFP or otherwise available to the bidder, and should become fully aware of the nature and location of the work, the quantities of the work, and the conditions to be encountered in performing the work.  Specific conditions to be examined may be listed in the RFP section on Administrative Requirements.

2.2.4 Questions Regarding the RFP

Bidders requiring clarification of the intent or content of this RFP or on procedural matters regarding the competitive bid process may request clarification by submitting questions, in an email or envelope clearly marked "Questions Relating to RFP DOJ 820-171", to the procurement official listed in Section 1.0.  To ensure a response, questions must be received in writing by the scheduled date(s) given in Section 1.0.  Question and answer sets will be provided to all bidders without identifying the submitters.

A bidder who desires clarification or further information on the content of the RFP, but whose questions relate to the proprietary aspect of that bidder's proposal and which, if disclosed to other bidders, would expose that bidder's proposal, may submit such questions in the same manner as above, but also marked "CONFIDENTIAL," and not later than the scheduled date specified in Section 1.0 to ensure a response.  The bidder must explain why any questions are sensitive in nature.  If the state concurs that the disclosure of the question or answer would expose the proprietary nature of the proposal, the question will be answered and both the question and answer will be kept in confidence.  If the state does not concur with the proprietary aspect of the question, the question will not be answered in this manner and the bidder will be so notified.

If the bidder believes that one or more of the RFP requirements is onerous, unfair, or imposes unnecessary constraints to the bidder in proposing less costly or alternate solutions, the bidder may request a change to the RFP by submitting, in writing, the recommended change(s) and the facts substantiating this belief and reasons for making the recommended change.  Such request must be submitted to the procurement official by the date specified in Section 1.0 for submitting a request for change.  Oral answers shall not be binding on the state.
2.2.5 Bidder's Intention to Submit a Bid


Bidders who have been furnished a copy of the RFP for bidding purposes are asked to state their intention by the date specified in Section 1.0, Key Action Dates, with respect to submission of proposals.  The state is also interested as to a bidder's reasons for not submitting a proposal; as, for example, requirements which cannot be met or unusual terms and conditions which arbitrarily raise costs.  Bidders are asked to categorize their intent as follows:

a.
Intends to submit a proposal and has no problem with the RFP requirements.

b.
Intends to submit a proposal, but has one or more problems with the RFP requirements for reasons stated in this response.

c.
Does not intend to submit a proposal, for reasons stated in this response, and has no problem with the RFP requirements.

d.
Does not intend to submit a proposal because of one or more problems with the RFP requirements for reasons stated in this response.


If bidders have indicated significant problems with the RFP requirements, the state will examine the stated reasons for the problems and will attempt to resolve any issues in contention, if not contrary to the state's interest, and will amend the RFP if appropriate.  All bidders who have been furnished a copy of this RFP for bidding purposes will be advised by the state of any actions taken as a result of the bidders' responses.  If after such actions, a bidder determines that the requirements of the RFP unnecessarily restrict its ability to bid, the bidder is allowed five (5) working days to submit a protest to those RFP requirements or the state's action, according to the instructions contained in Paragraph 2.5.1, Protests of this section.


Hereafter, for the purposes of the instructions of this RFP, all bidders who have indicated their intent to submit a final proposal are called bidders until such time that the bidder withdraws or other facts indicate that the bidder has become nonparticipating.

2.2.6 Addenda


The state may modify the RFP by issuance of an addendum to all parties who are participating in the bidding process at the time the addendum is issued, unless the amendments are such as to offer the opportunity for nonparticipating bidders to become participating, in which case the addendum will be sent to all parties receiving the RFP for bidding purposes.  Addenda will be numbered consecutively.  If any bidder determines that an addendum unnecessarily restricts its ability to bid, the bidder is allowed five (5) working days to submit a protest to the addendum according to the instructions contained in Paragraph 2.5.1, Protests of this section.

2.2.7 Bonds


The state reserves the right to require a faithful performance bond or other security document as specified in the RFP from the bidder in an amount not to exceed the amount of the contract.  In the event a surety bond is required by the state which has not been expressly required by the specification, the state will reimburse the bidder, as an addition to the purchase price, in an amount not exceeding the standard premium on such bond.

2.2.8 Air or Water Pollution Violations


Unless the contract is less than $5,000 or with a sole source contractor, Government Code Section 4477 prohibits the state from contracting with a person, including a corporation or other business association, who has been determined to be in violation of any state or federal air or water pollution control law.  Government Code Section 4481 requires the State Water Resources Control Board and the Air Resources Board to notify state agencies of such persons.


Prior to an award, the department shall ascertain if the intended awardee is a person included in notices from the boards by reference to notices.  In the event of any doubt of the intended awardee's identity or status as a person who is in violation of any state or federal air or water pollution law, the state will notify the appropriate board of the proposed award and afford the board the opportunity to advise the department that the intended awardee is such a person.


No award will be made to a person who is identified either by the published notices or by advice, as a person in violation of state or federal air or water pollution control laws.

2.2.9 Fair Employment and Housing Commission Regulations


The California Government Code Section 12990 requires all state contractors to have implemented a Nondiscrimination Program before entering into any contract with the state.  The Department of Fair Employment and Housing (DFEH) randomly selects and reviews state contractors to ensure their compliance with the law.  DFEH periodically disseminates a list of vendors who have not complied.  Any vendor so identified is ineligible to enter into any state contract.

2.2.10 Exclusion for Conflict of Interest


No consultant shall be paid out of state funds for developing recommendations on the acquisition of information technology (IT) products or services or assisting in the preparation of a feasibility study, if that consultant is to be a source of such acquisition or could otherwise directly and/or materially benefit from state adoption of such recommendations or the course of action recommended in the feasibility study.  Further, no consultant shall be paid out of state funds for developing recommendations on the disposal of state surplus IT products, if that consultant would directly and/or materially benefit from state adoption of such recommendations.

2.2.11 Follow-on Contracts


No person, firm, or subsidiary thereof who has been awarded a consulting services contract, or a contract which includes a consulting component, may be awarded a contract for the provision of services, delivery of goods or supplies, or any other related action which is required, suggested, or otherwise deemed appropriate as an end product of the consulting services contract.  Therefore, any consultant who contracts with a state agency to develop formal recommendations for the acquisition of IT products or services is precluded from contracting for any work recommended in the formal recommendations.  (Formal recommendations include, among other things, feasibility studies.)

2.2.12 Disclosure of Financial Interests


Proposals in response to state procurements for assistance in preparation of feasibility studies or the development of recommendations for the acquisition of IT products and services must disclose any financial interests (i.e., service contract, OEM agreements, remarketing agreements, etc.) that may foreseeable allow the individual or organization submitting the proposal to materially benefit from the state's adoption of a course of action recommended in the feasibility study or the acquisition recommendations.  If, in the state's judgment, the financial interest will jeopardize the objectivity of the recommendations, the state may reject the proposal.


In addition, should a consultant establish or become aware of such a financial interest during the course of contract performance, the consultant must inform the state in writing within 10 working days.  If, in the state's judgment, the newly established financial interest will jeopardize the objectivity of the recommendations, the state shall have the option of terminating the contract.


Failure to disclose a relevant financial interest on the part of a consultant will be deemed grounds for termination of the contract with all associated costs to be borne by the consultant and, in addition, the consultant may be excluded from participating in the state's bid processes for a period of up to 360 calendar days in accordance with Public Contract Code Section 12102 (j).  

2.3 Bidding Steps

2.3.1 General


The procurement process to be used in this acquisition is composed of a draft proposal and final proposal.  A description of these phases and their steps follows.


The final proposal is a mandatory step for all bidders. The draft proposal is optional.  However, all bidders are strongly encouraged to follow the scheduled steps of this procurement to increase the chance of submitting a compliant final proposal.  Cost submitted in any submission other than the final proposal may preclude the bidder from continuing in the process.
2.3.2 Final Phase


The purpose of the final phase is to obtain proposals that are responsive in every respect.  This phase may include a draft proposal and will always include a final proposal, as described below:

2.3.2.1 Draft Proposal


The purpose of the draft proposal is to provide the state with an "almost final" proposal in order to identify any faulty administrative aspect of the proposal which, if not corrected, could cause the final proposal to be rejected for ministerial reasons.


The draft proposal should correspond to submittals and agreements of the compliance phase, if required, and must be complete in every respect as required by the RFP section on Proposal Format and Content, except cost.  The inclusion of cost information in the draft proposal may be a basis for rejecting the proposal and notifying the bidder that further participation in the procurement is prohibited.


REVIEW OF THE DRAFT PROPOSAL BY THE STATE MAY INCLUDE CONFIDENTIAL DISCUSSIONS WITH INDIVIDUAL BIDDERS AND WILL PROVIDE FEEDBACK TO THE BIDDER PRIOR TO SUBMITTAL OF THE FINAL PROPOSAL.  IF NO SUCH DISCUSSION STEP IS INCLUDED IN THE KEY ACTION DATES THEN THE REVIEW OF THE DRAFT PROPOSAL DOES NOT INCLUDE ANY ASSESSMENT OF THE PROPOSAL'S RESPONSIVENESS TO THE TECHNICAL REQUIREMENTS OF THE RFP.  Regardless of the inclusion of a confidential discussion, the state will notify the bidder of any defects it has detected in the draft proposal, or of the fact that it did not detect any such defects.  Such notification is intended to minimize the risk that the final proposal will be deemed defective; however, THE STATE WILL NOT PROVIDE ANY WARRANTY THAT ALL DEFECTS HAVE BEEN DETECTED AND THAT SUCH NOTIFICATION WILL NOT PRECLUDE REJECTION OF THE FINAL PROPOSAL IF SUCH DEFECTS ARE LATER FOUND.


If the state finds it necessary, the state may call for revised draft proposal submittals, or portions thereof.  The bidder will be notified of defects discovered in these submittals as well.  Again THE STATE WILL NOT PROVIDE ANY WARRANTY THAT ALL DEFECTS HAVE BEEN DETECTED AND THAT SUCH NOTIFICATION WILL NOT PRECLUDE REJECTION OF THE FINAL PROPOSAL IF SUCH DEFECTS ARE LATER FOUND.

2.3.2.2 Evaluation of Proposals and Discussion Agenda


Upon receipt of the draft proposals, the evaluation team will review each proposal in accordance with the evaluation methodology outlined in the RFP section on Proposal Evaluation for the purpose of identifying areas in which the proposal is non-responsive to a requirement, is otherwise defective, or in which additional clarification is required in order that the state may fully understand the ramifications of an action proposed by the bidder.  As a result of this evaluation, the evaluation team will prepare an agenda of items to be discussed with the bidder, and will normally transmit the agenda to the bidder at least two (2) working days before the scheduled meeting.  The agenda may also include, in addition to the identification of discovered defects, a discussion of the bidder's proposed bidder support, implementation plans, validation plans, demonstration plans and proposed contracts, as appropriate.

2.3.2.3 Confidential Discussion with Each Bidder


In accordance with the discussion agenda, the evaluation team will meet with each bidder for the purpose of discussing the draft proposal in detail.  The bidder may bring to the discussion those persons who may be required to answer questions or commit to changes.  As the first order of business, the bidder may be asked to give a short proposal overview presentation.  To the maximum extent practical, the bidder will address the major concerns of the evaluation team, as expressed in the discussion agenda, and should be prepared to answer any questions that may arise as a result of the presentation.  The participants will then proceed to discuss each of the agenda items.


The state will not make counter proposals to a bidder's proposed solution to the RFP requirements.  The state will only identify its concerns, ask for clarification, and express its reservations if a particular requirement of the RFP is not, in the opinion of the state, appropriately satisfied.  The primary purpose of this discussion is to ensure that the bidder's final proposal will be responsive.


2.3.2.4 Discussion Memorandum

Throughout the confidential discussion a written record will be kept of all items discussed, their resolution, and any changes the bidder intends to make and the state's acceptance of such changes.  If the bidder's proposal, with the agreed-to changes, is acceptable to the state, such acceptance shall be noted.  If agreement has not been reached on all matters during the initial discussion, such will be noted with a specific plan for resolution before the next step.  These resolutions and agreements will be prepared in final form as a discussion memorandum (which will be the official state documentation of the discussion), and will be mailed to the bidder normally within five workdays of the discussion.  If the discussion is not completed in one meeting and is continued in subsequent meetings, the discussion memoranda will follow the meeting at which the discussion is concluded.  If a bidder discovers any discrepancy, omission, or other error in the memorandum, the bidder shall immediately notify the state of such error in writing and request clarification or correction.  Oral statements made by either party shall not obligate either party. 

2.3.2.5 Rejection of Bidder's Proposal


If, after full discussion with a bidder, the state is of the opinion that the bidder's draft proposal cannot be restructured or changed in a reasonable time to satisfy the needs of the state, and that further discussion would not likely result in an acceptable proposal in a reasonable time, the bidder will be given written notice that the proposal has been rejected and that a final proposal submitted along such lines would be non-responsive.

2.3.2.6 Submission of Amended Proposal


If, at the conclusion of the confidential discussion, the state determines that required and agreed-to changes can only be fully confirmed through the submission of an amended draft proposal, the state may require the submission of an addendum consisting only of those pages which were in doubt or a complete resubmittal.  Similarly, if the bidder wishes confirmation that the changes the bidder intends to make, in accordance with the discussion memorandum, are acceptable to the state, the bidder may request and receive permission, if the time permits, to submit such addendum within a reasonable time after the conclusion of the confidential discussion.  In either event, the state will advise the bidder as to the acceptability of the amended proposal, or may schedule another discussion period, if in the state's opinion, such a discussion is desirable.

2.3.2.7 Final Proposal


The final proposal must be complete, including all cost information, required signatures, and corrections to those defects noted by the state in its review of the draft proposal.  If required in the RFP section Proposal Format and Content, cost data (as identified in the above referenced section) must be submitted under separate, sealed cover.  CHANGES THAT APPEAR IN THE FINAL PROPOSAL, OTHER THAN CORRECTION OF DEFECTS, INCREASE THE RISK THAT THE FINAL PROPOSAL MAY BE FOUND DEFECTIVE.  

2.3.2.8 Flawed Final Proposals

The state may declare the final proposal to be an additional draft proposal in the event that the state evaluation team determines that final proposals from all bidders contained material deviations and that it is in the best interest of the state to continue the bid process.  If this occurs the state will issue an addendum to the RFP and a confidential discussion will be held with each bidder that submitted a flawed final proposal and any other bidder that received a copy of the RFP and requests a confidential discussion.  Each bidder will have fourteen (14) calendar days after the conclusion of the confidential discussion to submit a complete new final proposal to the state, unless an addendum specifies a later submission date.  This submission must conform to all of the requirements of the original Request for Proposal as amended by any subsequent addenda.  During the evaluation of the new final proposal, the state evaluation team may request the bidder to clarify any area of the proposal that the state evaluation team deems unclear.

2.3.3 Confidentiality

FINAL PROPOSALS ARE PUBLIC UPON OPENING; HOWEVER, THE CONTENTS OF ALL PROPOSALS, DRAFT PROPOSALS, CORRESPONDENCE, AGENDA, MEMORANDA, WORKING PAPERS, OR ANY OTHER MEDIUM WHICH DISCLOSES ANY ASPECT OF A BIDDER'S PROPOSAL SHALL BE HELD IN THE STRICTEST CONFIDENCE UNTIL NOTICE OF INTENT TO AWARD.  BIDDERS SHOULD BE AWARE THAT MARKING A DOCUMENT "CONFIDENTIAL" OR "PROPRIETARY" IN A FINAL PROPOSAL WILL NOT KEEP THAT DOCUMENT FROM BEING RELEASED AFTER NOTICE OF INTENT TO AWARD AS PART OF THE PUBLIC RECORD, UNLESS A COURT HAS ORDERED THE STATE NOT TO RELEASE THE DOCUMENT.  THE CONTENT OF ALL WORKING PAPERS AND DISCUSSIONS RELATING TO THE BIDDER'S PROPOSAL SHALL BE HELD CONFIDENTIAL INDEFINITELY UNLESS THE PUBLIC INTEREST IS BEST SERVED BY AN ITEM'S DISCLOSURE BECAUSE OF ITS DIRECT PERTINENCE TO A DECISION, AGREEMENT OR THE EVALUATION OF THE PROPOSAL.  ANY DISCLOSURE OF CONFIDENTIAL INFORMATION BY THE BIDDER IS A BASIS FOR REJECTING THE BIDDER'S PROPOSAL AND RULING THE BIDDER INELIGIBLE TO FURTHER PARTICIPATE.  ANY DISCLOSURE OF CONFIDENTIAL INFORMATION BY A STATE EMPLOYEE IS A BASIS FOR DISCIPLINARY ACTION, INCLUDING DISMISSAL FROM STATE EMPLOYMENT, AS PROVIDED BY GOVERNMENT CODE SECTION 19570 ET SEQ.  TOTAL CONFIDENTIALITY IS PARAMOUNT; IT CANNOT BE OVER EMPHASIZED.

2.3.4 Submission of Proposals 

The instructions contained herein apply to the final proposal.  They also apply to the draft proposal, except as noted.

2.3.4.1 Preparation


Proposals are to be prepared in such a way as to provide a straightforward, concise delineation of capabilities to satisfy the requirements of this RFP.  Expensive bindings, colored displays, promotional materials, etc., are not necessary or desired.  EMPHASIS SHOULD BE CONCENTRATED ON CONFORMANCE TO THE RFP INSTRUCTIONS, RESPONSIVENESS TO THE RFP REQUIREMENTS, AND ON COMPLETENESS AND CLARITY OF CONTENT.


As stated above, the state's evaluation of draft proposals is cursory.  Therefore, bidders are cautioned to not rely on the state, during these evaluations and reviews, to discover and report to the bidders all defects and errors in the submitted documents.  Before submitting each document, the bidder should carefully proof it for errors and adherence to the RFP requirements.

2.3.4.2 Bidder's Cost


Costs for developing proposals are the responsibility entirely of the bidder and shall not be chargeable to the state.

2.3.4.3 Completion of Proposals 


Proposals must be complete in all respects as required by the RFP section on Proposal Format and Content.  A final proposal may be rejected if it is conditional or incomplete, or if it contains any alterations of form or other irregularities of any kind.  A final proposal must be rejected if any such defect or irregularity constitutes a material deviation from the RFP requirements.  The final proposal must contain all costs required by the RFP sections on Cost Proposal and Proposal Format and Content, setting forth a unit price and total price for each unit price item, and a total price for each lump sum price item in the schedule, all in clearly legible figures.  If required in the RFP section Proposal Format and Content, cost data (as identified in the above referenced section) must be submitted under separate, sealed cover.  Draft proposals must contain all information required in the final proposal except cost.  Exhibit II-A at the end of this Section 2.0 entitled Competitive Bidding and Proposal Responsiveness emphasizes the requirements of competitive bidding and contains examples of common causes for rejection of proposals.  Bidders are encouraged to review this exhibit.

2.3.4.4 False or Misleading Statements


Proposals which contain false or misleading statements, or which provide references which do not support an attribute or condition claimed by the bidder, may be rejected.  If, in the opinion of the state, such information was intended to mislead the state in its evaluation of the proposal, and the attribute, condition, or capability is a requirement of this RFP, it will be the basis for rejection of the proposal.

2.3.4.5 Signature of Proposal


A cover letter (which shall be considered an integral part of the final proposal) and Standard Agreement STD. 213 form, shall be signed by an individual who is authorized to bind the bidding firm contractually.  The signature must indicate the title or position that the individual holds in the firm.  An unsigned final proposal shall be rejected.


The draft proposal must also contain the cover letter and the STD. 213 form, similarly prepared, including the title of the person who will sign, but need not contain the signature.  

2.3.4.6 Delivery of Proposals 


Mail or deliver proposals to the department official listed in Section 1.0.  If mailed, use certified or registered mail with return receipt requested.

Proposals must be received in the number of copies stated in the RFP section on Proposal Format and Content and not later than the dates and times specified in Section 1.0 and in the individual schedules provided the bidders.  One copy must be clearly marked "Master Copy."  All copies of proposals must be under sealed cover which is to be plainly marked  "Draft Proposal," or "Final Proposal" for "RFP DOJ 820-171".  Also, the sealed cover of all submittals shall be clearly marked "CONFIDENTIAL," and shall state the scheduled date and time for submission.    Final proposals not received by the date and time specified in Section 1.0, or not sealed, will be rejected.  If required in the RFP section Proposal Format and Content, all cost data (as identified in the above referenced section) must be submitted under separate, sealed cover and clearly marked "Cost Proposal."  If cost data is required to be submitted separately sealed, and is not submitted in this manner, the proposal will be rejected.  Proposals submitted under improperly marked covers may be rejected.  If discrepancies are found between two or more copies of the proposal, the proposal  may be rejected.  However, if not so rejected, the master copy will provide the basis for resolving such discrepancies.  If one copy of the final proposal is not clearly marked "Master Copy," the state may reject the proposal; however, the state may at its sole option select, immediately after bid opening, one copy to be used as the master copy.

2.3.4.7 Withdrawal and Resubmission/Modification of Proposals 


A bidder may withdraw draft proposal at any time by written notification.  A bidder may withdraw its final proposal at any time prior to the proposal submission time specified in Section 1.0 by submitting a written notification of withdrawal signed by the bidder authorized in accordance with Paragraph 2.3.4.5, Signature of Proposal.   The bidder may thereafter submit a new or modified proposal prior to such proposal submission time.  Modification offered in any other manner, oral or written, will not be considered.  Final proposals cannot be changed or withdrawn after the time designated for receipt, except as provided in Paragraph 2.3.6.3, Errors in the Final Proposal of this section.

2.3.5 Rejection of Proposals

The state may reject any or all proposals and may waive any immaterial deviation or defect in a proposal.  The state's waiver of any immaterial deviation or defect shall in no way modify the RFP documents or excuse the bidder from full compliance with the RFP specifications if awarded the contract.

2.3.6 Evaluation and Selection Process

2.3.6.1 General


Proposals will be evaluated according to the procedures contained in the RFP section on Proposal Evaluation.  Special instructions and procedures apply to draft proposals.

2.3.6.2 Evaluation Questions


During the evaluation and selection process, the state may desire the presence of a bidder's representative for answering specific questions, orally and/or in writing.

2.3.6.3 Errors in the Final Proposal


An error in the final proposal may cause the rejection of that proposal; however, the state may at its sole option retain the proposal and make certain corrections.


In determining if a correction will be made, the state will consider the conformance of the proposal to the format and content required by the RFP, and any unusual complexity of the format and content required by the RFP.

(1)
If the bidder's intent is clearly established based on review of the complete final proposal submittal, the state may at its sole option correct an error based on that established intent.

(2)
The state may at its sole option correct obvious clerical errors.

(3)
The state may at its sole option correct discrepancy and arithmetic errors on the basis that if intent is not clearly established by the complete proposal submittal the master copy shall have priority over additional copies, the proposal narrative shall have priority over the contract, the contract shall have priority over the cost sheets, and within each of these, the lowest level of detail will prevail.  If necessary, the extensions and summary will be recomputed accordingly, even if the lowest level of detail is obviously misstated.  The total price of unit-price items will be the product of the unit price and the quantity of the item.  If the unit price is ambiguous, unintelligible, uncertain for any cause, or is omitted, it shall be the amount obtained by dividing the total price by the quantity of the item.

(4)
The state may at its sole option correct errors of omission, and in the following four situations, the state will take the indicated actions if the bidder's intent is not clearly established by the complete proposal submittal.

(a)
If an item is described in the narrative and omitted from the contract and cost data provided in the proposal for evaluation purposes, it will be interpreted to mean that the item will be provided by the bidder at no cost.

(b)
If a minor item is not mentioned at all in the final proposal and is essential to satisfactory performance, the proposal will be interpreted to mean that the item will be provided at no cost.

(c)
If a major item is not mentioned at all in the final proposal, the proposal will be interpreted to mean that the bidder does not intend to supply that item.

(d)
If a major item is omitted, and the omission is not discovered until after contract award, the bidder shall be required to supply that item at no cost.

(5)
If a bidder does not follow the instructions for computing costs not related to the contract (e.g., state personnel costs), the state may reject the proposal, or at its sole option, re-compute such costs based on instructions contained in the RFP.

If the re-computations or interpretations, as applied in accordance with Paragraph 2.3.6.3, Errors in the Final Proposal result in significant changes in the amount of money to be paid to the bidder (if awarded the contract) or in a requirement of the bidder to supply a major item at no cost, the bidder will be given the opportunity to promptly establish the grounds legally justifying relief from its proposal.

IT IS ABSOLUTELY ESSENTIAL THAT BIDDERS CAREFULLY REVIEW THE COST ELEMENTS IN THEIR FINAL PROPOSAL, SINCE THEY WILL NOT HAVE THE OPTION TO CHANGE THEM AFTER THE TIME FOR SUBMITTAL.

(6)
In the event an ambiguity or discrepancy between the general requirements described in Section 4.0 (Proposed System) and the specific requirements set forth in Section 6.0 (Business Requirements) is detected after the opening of proposals, Section 6.0, and the bidder's response thereto, shall have priority over Section 4.0, and the bidder's response thereto.  Refer to Paragraph 2.2.2, RFP Documents regarding immediate notification to state contact when ambiguities, discrepancies, omissions, etcetera are discovered.

2.3.7 Award of Contract


Award of contract, if made, will be in accordance with the RFP section on Proposal Evaluation to a responsible bidder whose final proposal complies with all the requirements of the RFP documents and any addenda thereto, except for such immaterial defects as may be waived by the state.  Award, if made, will be made within 180 days after the scheduled date for contract award specified in Section 1.0; however, a bidder may extend the offer beyond 180 days in the event of a delay of contract award.


The state reserves the right to determine the successful bidder(s) either on the basis of individual items or on the basis of all items included in its RFP, unless otherwise expressly provided in the state's RFP.  The state reserves the right to modify or cancel in whole or in part its RFP.


Unless the bidder specifies otherwise in its proposal, the state may accept any item or group of items of any proposal.  The state reserves the right to modify or cancel in whole or in part its RFP.


Written notification of the state's intent to award will be made to all bidders.  If a bidder, having submitted a final proposal, can show that its proposal, instead of the proposal selected by the state, should be selected for contract award according to the rules of Paragraph 2.3.6, Evaluation and Selection Process the bidder will be allowed five (5) working days to submit a protest to the Intent to Award, according to the instructions contained in Paragraph 2.5.1, Protests of this section.

2.3.8 Debriefing


A debriefing may be held after contract award at the request of any bidder for the purpose of receiving specific information concerning the evaluation.  The discussion will be based primarily on the technical and cost evaluations of the bidder's final proposal.  A debriefing is not the forum to challenge the RFP specifications or requirements.

2.4 Contractual Information

2.4.1 Contract Form


The state has model contract forms to be used by state agencies when contracting for IT or telecommunications goods and services.  The model contract(s) appropriate for the specific requirements of this RFP are included in the RFP.

2.4.2 Specific Terms and Conditions


Terms and conditions which do not comply in substance with all material requirements of the RFP, which are contrary to the best interests of the state, or which are in opposition to state policy will not be accepted.

2.5 Other Information

2.5.1 Protests


Before a protest is submitted regarding any issue other than selection of the "successful bidder," the bidder must make full and timely use of the procedures described in Section 2.2.4 (Questions regarding the RFP, to resolve any outstanding issue(s) between the bidder and the state.  The procurement procedure is designed to give the bidder and the state adequate opportunity to submit questions and discuss the requirements, proposals and counter proposals before the final proposal is due.  The protest procedure is made available in the event that a bidder cannot reach a fair agreement with the state after exhausting these procedures.  There are two types of protests, requirements protests and award protests.  A protest shall be submitted according to the procedure below.  Protests regarding any issue other than selection of the “successful bidder” are requirements protests and will be heard and resolved by the Deputy Director of the Department of General Services, Procurement Division, whose decision will be final.  


An award protest is where a Bidder has submitted a Final Proposal which it believes to be totally responsive to the requirements of this RFP and to be the proposal that should have been selected according to the evaluation procedure in Section 9, and the bidder believes the State has incorrectly selected another Bidder for award, the Bidder may submit a protest of the selection as described below.  Protests regarding selection of the “successful bidder” will be heard and resolved by the Victims Compensation and Government Claims Board, whose decision will be final.


All protests must be made in writing, signed by an individual who has contractual authority to bind the bidding company, and contain a statement of the reason(s) for protest; citing the law, rule, regulation or procedures on which the protest is based.  The protester must provide facts and evidence to support the claim.  Protests must be mailed or delivered to:

	Street Address:
	Mailing Address:

	Deputy Director
	Deputy Director

	Department of General Services
	Department of General Services

	Procurement Division
	Procurement Division

	707 3rd Street, Second Floor
	P.O. Box 989054

	West Sacramento, CA 95605
	West Sacramento, CA 95798-9054



All protests to the RFP requirements or procedures must be received by the Deputy Director of the Procurement Division as promptly as possible, but not later than the respective time and date in the Key Action Dates specified in Section 1, for such protests.  Protests concerning the evaluation, recommendation, or other aspects of the selection process (award protests) must be received by the Deputy Director of the Procurement Division as promptly as possible, but not later than the respective times and dates specified in Section 1.0, for such protests or the respective date of the Notification of Intent to Award, whichever is later.  Certified or registered mail must be used unless delivered in person, in which case the protester should obtain a receipt of delivery.

2.5.2 News Releases


Any publications, news releases or advertisements relating to a contract resulting from this RFP shall not be made without prior written approval of the department official listed in Section 1.0.

2.5.3 Disposition of Proposals 


All materials submitted in response to this RFP will become the property of the State of California and will be returned only at the state's option and at the bidder's expense.  The master copy shall be retained for official files and will become a public record after the date and time for final proposal submission as specified in Section 1.0, Key Action Dates.  However, confidential financial information submitted in support of the requirement to show bidder responsibility will be returned upon request.

EXHIBITS 2.0-A Competitive Bidding and Proposal Responsiveness

The purpose of competitive bidding is to secure public objectives in the most value-effective manner and avoid the possibilities of graft, fraud, collusion, etc.  Competitive bidding is designed to benefit the public body (the state, in the present context), and is not for the benefit of the bidders.  It is administered to accomplish its purposes with sole reference to the public interest.  It is based upon full and free bidding to satisfy state specifications and acceptance by the state of the most value-effective solution to the state's requirements, as determined by the evaluation criteria contained in the RFP.

Competitive bidding is not defined in any single statute but is more in the nature of a compendium of numerous court decisions.  From such court decisions, the following rules have evolved, among others:

1.
Request for Proposals must provide a basis for full and fair competitive bidding among bidders on a common standard, free of restrictions tending to stifle competition.  

2.
The state may modify the RFP, by issuance of an addendum to all parties who are participating in the bidding purposes at the time the addendum is issued.

3.
To have a valid proposal, the proposal must respond and conform to the invitation, including all the documents which are incorporated therein.  A proposal which does not literally comply may be rejected.

4.
For a variance between the request for proposals and the proposal to be such as to preclude acceptance (the proposal must be rejected), the variance or deviation must be a material one.  

5.
State agencies usually have the express or implied right to reject any and all proposals in the best interests of the state.  Proposals cannot, however, be selectively rejected without cause.

6.
Proposals cannot be changed after the time designated for receipt and opening thereof.  No negotiation as to the scope of the work, amount to be paid, or contractual terms is permitted.

7.
A competitive proposal, once opened and declared, is in the nature of an irrevocable option and a contract right of which the public agency cannot be deprived without its consent, unless the requirements for rescission are present.  All proposals become public documents.

8.
Proposals cannot be accepted "in part," unless the invitation specifically permits such an award.

Exhibit 2.0–A

(Continued)
9.
Contracts entered into through the competitive bidding process cannot later be amended, unless the Request for Proposal includes a provision, to be incorporated in the contract awarded, providing for such amendment. 

Since competitive procurement became the required method for securing certain IT goods or services, the state has received a number of proposals which were deemed to be non-responsive to the Request for Proposal or which could not be considered as valid proposals within the competitive bidding procedures.  Non-responsive proposals or proposals which contain qualifications must be rejected.  Many of the causes for rejection arise from either an incomplete understanding of the competitive bidding process or administrative oversight on the part of the bidders.  The following examples are illustrative of more common causes for rejection of proposals.  These examples are listed to assist potential bidders in submission of responsive proposals.

1.
A proposal stated, "The prices stated within are for your information only and are subject to change."

2.
A proposal stated, "This proposal shall expire thirty (30) days from this date unless extended in writing by the ____ Company."  (In this instance award was scheduled to be approximately 45 days after proposal submittal date.)

3.
A proposal for lease of IT equipment contained lease plans of a duration shorter than that which had been requested in the RFP.

4.
A personal services contract stated, "
 , in its judgment, believes that the schedules set by the state are extremely optimistic and probably unobtainable.  Nevertheless,  will exercise its best efforts..."

5.
A proposal stated, "This proposal is not intended to be of a contractual nature."

6.
A proposal contained the notation "prices are subject to change without notice."

7.
A proposal was received for the purchase of IT equipment with unacceptable modifications to the Purchase Contract.

8.
A proposal for lease of IT equipment contained lease plans of a duration longer than that which had been requested in the RFP with no provision for earlier termination of the contract.

9.
A proposal for lease of IT equipment stated, "...this proposal is preliminary only and the order, when issued, shall constitute the only legally binding commitment of the parties."

10.
A proposal was delivered to the wrong office.

Exhibit 2.0–A 
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11.
A proposal was delivered after the date and time specified in the RFP.

12.
An RFP required the delivery of a performance bond covering 25 percent of the proposed contract amount.  The proposal offered a performance bond to cover "x" dollars which was less than the required 25 percent of the proposed contract amount.

13.
A proposal did not meet contract goal for DVBE participation and did not follow the steps required by the proposal to achieve a "good faith effort."

14. A proposal appeared to meet contract goal for DVBE participation with the dollars submitted, but the bidder had miscalculated the proposal costs.  When these corrections were made by the state, the bidder's price had increased and the dollars committed for DVBE participation no longer met goal.  The bidder had not followed the steps to achieve a "good faith effort.

3.0 Current System

Within the DCJIS, the HDC facility houses the California Justice Information System commonly referred to as CJIS.  CJIS is comprised of eleven online database applications that provide services to local law enforcement agencies and state and federal law enforcement organizations.  All access to the CJIS applications occurs through the CLETS. Access through CLETS is available 24 hours per day, 7 days a week, 365 days a year, and exceeds 99% up time. 

Through CLETS, the CJIS applications exchange information with police officers and other law enforcement personnel in the field and with external law enforcement database systems, primarily the Federal Bureau of Investigation’s NCIC, the NLETS and the California Department of Motor Vehicles (DMV).  Information on CJIS is protected by a backup system in Orange County, which would continue mission critical services to users should a disaster disrupt service in Sacramento. 

3.1 Applications and Databases

3.1.1 CJIS Database Applications 

The CJIS database applications share a common structure based on proprietary Unisys code and a custom middleware component that allows the applications to communicate with CLETS. CJIS is comprised of the following eleven online law enforcement database applications: 

· Automated Criminal History System (ACHS)

· Automated Child Abuse System (ACAS)

· Automated Property System (APS)

· Domestic Violence Restraining Order System (DVROS)

· Missing/Unidentified Persons Systems (MUPS)

· Supervised Release File (SRF)

· Stolen Vehicle System/ Automated Boat System (SVS/ABS)

· Wanted Persons System (WPS)

· Automated Firearms System (AFS)

· Firearms Eligibility Applicant File (FEAF)

· Mental Health Firearms Prohibition System (MHFPS)

3.1.2 CJIS Database Structure

The CJIS database application systems use Unisys DMS 1100 hierarchical Data Base Management System (DBMS) with Data Management Routine (DMR). CJIS applications are written using COBOL, MASM (Unisys proprietary Assembly language), and DMS1100 (Unisys database management tool).  The CJIS database applications are defined by a schema, a source module coded in Data Definition Language (DDL) written in COBOL. 

Run units are executable code grouped by database application with specific types of transactions.  The run units are comprised of common PROCS, ASCII COBOL, Data Manipulation Language Pre-processor (ADMLP) routines and common schema definitions.  Each run unit has a unique body of COBOL source code that handles a specific type of transaction, i.e. SVS update, SRF modify, WPS delete. 

For further details regarding CJIS database structure, please reference the document library. 

3.1.3 CJIS Database Replication and Disaster Recovery

In 1998, the Department of Justice implemented a backup computer system at the Orange County Sheriffs Department in Southern California.  The backup system will provide continued access to the mission critical CJIS database applications for state, federal and local law enforcement agencies in the event of a disruption of service at the Sacramento facility.  An enterprise Storage Area Network (SAN) copies application data from Sacramento to the Orange County backup facility hourly, minimizing data loss should a disaster occur. In the event of a disaster, law enforcement users in California are redirected to the disaster recovery site where Orange County Sheriff personnel are trained to take over the operation of the DOJ systems at their facility.  

3.2 CJIS Database Applications Slated for Redesign

This RFP focuses upon the following five CJIS database applications that are slated for redesign:

· Firearms Eligibility Applicant File (FEAF)

· Supervised Release File (SRF)

· Stolen Vehicle System/Automated Boat System (SVS/ABS)

· Domestic Violence Restraining Order System (DVROS)

· Wanted Persons System (WPS)

Below are descriptions of the services provided by these database applications as well as a system overview, the database storage capacities, and transaction processing volumes, average response times and system availability.  

3.2.1 FEAF

The FEAF was created in 1993 in response to legislation mandating the Department of Justice to regulate firearms eligibility for individuals who carry firearms in a law enforcement capacity.  FEAF houses applicant record information on Peace Officer, certain Security Guard, and Carry Concealed Weapon (CCW) applicants that the DOJ clears for firearms eligibility.  Additionally, the file is used to monitor these subjects’ firearms eligibility status and provide the contributing agencies with subsequent notification when a firearms prohibiting update to the WPS, DVROS and/or MHFPS results in a subject becoming ineligible to possess, receive, or purchase firearms. 

FEAF interfaces WPS, DVROS and MHFPS. An update to WPS or DVROS will initiate an inquiry against FEAF to determine if the WPS/ DVROS update will result in a subject on the applicant file becoming ineligible to possess firearms. Similarly, an update to MHFPS will cause an inquiry to be initiated against FEAF. A hit in either of these cases will result in notification being sent to the Firearms unit regarding possible change in the individual’s firearms eligibility.

Table 3-1 FEAF Transaction Volumes

	FEAF transaction processing volumes

	Transaction type
	Total/year
	Avg/month
	Avg/day
	*2005/6 Growth

	Input Inquiry
	44,839
	3,736
	123
	Total Input

	Input Update 
	104,950
	8,745
	287
	*81%

	Output Inquiry 
	44,839
	3,736
	123
	Total Output

	Output Update 
	45,656
	3,804
	125
	*789%

	*FEAF growth figures result from legislation effective the first quarter of 2006. This upward trend in FEAF transactions is not expected to continue. 

	FEAF Storage Capacity

	Total Number of Records as of May 2006:  749,005

	Total Number of Tracks Allocated to FEAF: 52,462

	1 Track = 1792 words; 1 word = 36 bits in the Unisys world 

	

	 **Average Inquiry. Response Time
	**Average Update Response Time

	.60 seconds              99.98% < 8 seconds
	.73 seconds                     99.98% < 8 seconds

	**includes transit time through CJIS Control and applications (as measured by CLETS)

	

	***Availability 99.9%

	***refers to application only and does not include CLETS downtime 


3.2.2 SRF

The SRF, established in April 1994, is an on-line file available to law enforcement agencies through CLETS. SRF provides an index of subjects who are on active parole with the California Department of Corrections or the California Youth Authority; on conditional release from the California Department of Mental Health; on county or federal probation; required to register as sex offenders or arsonists; or considered career criminals as defined in Penal Code section 13853. These subjects are entered into the system by law enforcement agencies. 

SRF alerts law enforcement officers of an individual's active supervision status, which helps improve officer safety. When an inquiry is made into SRF, a response is generated that provides personal descriptor information, identification numbers, primary offense, county and city of residence, supervising parole/probation agency, supervising agent, telephone number and number of prior contact messages linked to the subject. SRF also allows law enforcement officers to send messages regarding contacts with supervised individuals to their supervising agencies. SRF automatically generates notices of arrest to supervising agencies on their subjects based on daily comparisons against the Automated Criminal History System (ACHS). SRF staff provides assistance to law enforcement agencies with programmatic issues and technical support. 

Since SRF was established it has served as the statewide repository of over 2,525,000 records on persons on supervised release and has transmitted over 955,000 contact messages and 1,750,000 notices of arrest. As of May 2006, SRF contains over 503,000 records. 

After receiving a positive hit, the SRF allows law enforcement to send a Contact Message through CLETS to the supervising agency. All contact messages are connected to the base record, allowing access by law enforcement for tracking purposes.

The SRF also provides supervising agencies with automated notices of arrest resulting from daily comparisons of criminal identification numbers of supervised subjects against California's ACHS. 

Table 3-2 SRF Transaction Volumes

	SRF transaction processing volumes

	Transaction type
	Totals/year
	Avg/month
	Avg/day
	2005/6 Growth

	Input Inquiry
	24,090,016
	2,000,751
	65,778
	Total Input

	Input Update 
	773,091
	64,424
	2,118
	7%

	Output Inquiry 
	24,009,016
	2,000,751
	65,778
	Total Output

	Output Update 
	556,392
	46,366
	1,524
	7%

	

	SRF Storage Capacity

	Total Number of Records as of May 2006: 503,969 

	Total Number of Tracks Allocated to SRF: 1,082,023

	1 Track = 1792 words; 1 word = 36 bits in the Unisys world 

	

	 *Average Inquiry. Response Time
	*Average Update Response Time

	.86 seconds             99.94% < 8 seconds
	.69 seconds                    99.98% < 8 seconds

	*includes transit time through CJIS Control and applications (as measured by CLETS)

	

	**Availability 99.9%

	**refers to application only and does not include CLETS downtime 


3.2.3 SVS/ABS

California’s Stolen Vehicle System was the first completely computerized vehicle file system in the United States.  It became operational in the headquarters of the California Highway Patrol (CHP) on April 1, 1965, and was transferred to the DOJ on October 1, 1972.  The Automated Boat System became operational at the DOJ in November 1980.

The database has on-line links with the following agencies: (1) authorized criminal justice agencies; (2) the NCIC Stolen Vehicle/Boat Part and License Plate Files; (3) the Department of Motor Vehicles; (4) the Stolen Vehicle Recovery Network (SVRN) of the Los Angeles Police Department.

The SVS/ABS contains records on approximately 150,000 stolen vehicles; 170,000 stolen license plates; 4,000 stolen boats; 1,500 stolen boat parts; 60 stolen airplanes and 190,000 records for vehicles that have been impounded, pawned, repossessed, lost, and found evidence, in addition to records on stolen construction and farm equipment and vehicles associated with missing persons.  In addition, an off-line history file is maintained for statistical and record information.  As of May 2006, the total record count on SVS/ABS is over 564,000.

Table 3-3 SVS/ABS Transaction Volumes
	SVS/ABS transaction processing volumes

	Transaction type
	Total/year
	Avg/month
	Avg/day
	2005/6 Growth

	Input Inquiry
	59,527,947
	4,960,662
	163,090
	Total Input

	Input Update 
	5,949,753
	495,812
	16,300
	6%

	Output Inquiry 
	63,145,222
	5,262,102
	173,000
	Total Output

	Output Update 
	5,950,943
	495,911
	16,303
	6%

	

	SVS/ABS Storage Capacity

	Total Number of Records as of May 2006: 564,730

	Total Number of Tracks Allocated to SVS/ABS: 186,179

	

	 *Average Inquiry. Response Time
	*Average Update Response Time

	.63 seconds              99.95% < 3 seconds
	.75 seconds                       99.6% < 5 seconds

	*includes transit time through CJIS Control and applications  (as measured by CLETS)

	

	**Availability 99.9%

	**refers to application only and does not include CLETS downtime


3.2.4 WPS

The WPS was established in 1971 as the first online statewide, centralized database system for DOJ.  WPS allows law enforcement agencies (LEA’s) to enter felony and misdemeanor arrest warrants into the WPS and the NCIC.  The WPS information is used to alert LEA’s to persons wanted in connection with a crime. It also provides information that may help ensure the safety of officers who are attempting to apprehend wanted persons.  As of May 2006, there are over 850,000 active records in WPS.

In 2001 the Wanted Persons Unit (WPU) created a new California's Top 10 list to provide local law enforcement with another tool for inquiring on fugitives that have one or more of the most serious offenses: homicide, kidnapping, sexual assault, robbery, assault, arson, dangerous drugs, sex offense, weapons or explosives. The WPU uses the WPS application to flag and track people on the California Top 10 list. In addition, the WPU places a Top 10 subject's descriptor information, photo, and contact information into the California's Most Wanted portion of the Attorney General's web site.

Table 3-4 DVROS/WPS Transaction Volumes
	DVROS/WPS transaction processing volumes

	Transaction type
	Total/year
	Avg/month
	Avg/day
	2005/6 Growth

	Input Inquiry
	50,090,101
	4,174,175
	137,233
	Total Input

	Input Update 
	2,957,052
	246,421
	8,101
	8%

	Output Inquiry 
	59,377,111
	4,948,093
	162,677
	Total Output

	Output Update 
	3,833,634
	319,469
	10,503
	8%

	

	WPS Storage Capacity

	Total Number of records as of May 2006::  853,345

	Total Number of Tracks Allocated to WPS: 265,936

	1 Track = 1792 words; 1 word = 36 bits in the Unisys world

	

	 *Average Inquiry. Response Time
	*Average Update Response Time

	.77 seconds                  99.02 < 3 seconds
	.86 seconds                         99.86 < 5 seconds

	*includes transit time through CJIS Control and applications (as measured by CLETS)

	

	**Availability 99.9%

	**refers to application only and does not include CLETS downtime 


3.2.5 DVROS

The DVROS is a statewide database designed to store information that identifies persons named in restraining orders.  The DVROS is accessible via the CLETS 24 hours a day, seven days a week. Information in the DVROS is used by law enforcement to identify persons named in restraining orders and to receive the terms and conditions of the restraining orders. The DVROS is accessed by the DOJ Dealer Record of Sale (DROS) Denial Review Unit to process DROS documents for firearms clearances. Penal Code section 12021(g) prohibits any person identified as the subject of certain restraining orders from possessing, owning, purchasing, or receiving firearms.  The DVROS is also accessed by California court district attorneys and city attorneys for information on respondents and defendants. 

The DVROS became operational on February 4, 1991.  Over the years, the types of restraining orders mandated by law for entry into the system have increased from two to 12. On December 1, 1999, DOJ completed an interface to allow the DVROS to programmatically forward restraining order information to the Federal Bureau of Investigation's (FBI) NCIC Protection Order File. The DVROS allows reported violations of restraining orders to be added to the existing restraining order record in the DVROS.  On April 4, 2002, this enhancement became operational and is known as the violation message.  The violation message has been designed to allow law enforcement and criminal justice agencies the capability to enter reported restraining order violations onto any record in the DVROS.  The DVROS was also enhanced to include a history of records.  Records will remain in the DVROS history file for five years after the date of expiration or cancellation.  The DVROS history file became operational on May 22, 2003. As of May 2006, DVROS contains over 913,000 records.

Table 3-5 DVROS Transaction Volumes

	DVROS transaction processing volumes

	DVROS processing volumes are included in WPS volumes in chart above

	

	DVROS Storage Capacity

	Total Number of Records as of May 2006: 913,673 

	Total Number of Tracks Allocated to DVROS: 424,186

	1 Track = 1792 words; 1 word = 36 bits in the Unisys world 

	

	Average Response Times

	DVROS response times are included in WPS times in chart above

	

	**Availability 99.9%

	**refers to application only and does not include CLETS downtime 


3.3 Integrated Processing

Law enforcement accesses the CJIS databases through an integrated pathway including the database application and two other components, CLETS and CJIS Control. End users enter the pathway via submission of a transaction (message) to CLETS; CLETS receives and authorizes the transaction and routes it to CJIS Control. CJIS Control performs further authorizations and some initial processing of data prior to handing the transaction to the application. The application validates and performs the requested database function, returning the results back through the CJIS Control and CLETS pathway to the end user. This is an integrated process where all three components must be functioning correctly and efficiently. The sections below provide more detail on these two key components. 

3.3.1 California Law Enforcement Telecommunications System (CLETS)

The California Law Enforcement Telecommunications System (CLETS) is a high-speed store and forward message-switching system, which forms the backbone of the DOJ Computer communications network.  CLETS was created by an act of the California Legislature in 1965 and became operational in 1970.  The system is based on a fully redundant mainframe configuration.  CLETS processes over 2 million messages per day providing a means for California law enforcement agencies to inquire and update files of the California Justice Information System (CJIS).  Additionally, CLETS allows access to the Federal Bureau of Investigation National Crime Information Center (NCIC), the California Department of Motor Vehicles (DMV) files, and National Law Enforcement Telecommunications System (NLETS).  In all, CLETS provides a connection between CJIS and over 800 law enforcement agencies, enabling the sharing of critical criminal justice information. 

Input messages received through CLETS pass through several levels of security, including terminal mnemonic and user authorization checks. After security validation, CLETS passes messages to CJIS Control where they are queued for transaction processing, logged, parsed and validated. Based on the message key (MKE) and routing character (application identifier) of the input transaction, the message then is transferred to the appropriate application transaction program for processing. Transactions bearing the routing character of SVS or WPS are given priority by CLETS.  When transaction program processing is complete, responding messages are returned to the user from the application through CJIS Control and CLETS. 

3.3.2 CJIS Control

CJIS Control is a custom middleware component that provides message queuing, routing, validation and parsing for all messages input to the CJIS database applications through CLETS.  It also directs response messages from the CJIS applications to users through CLETS.  CJIS Control works in conjunction with the following components of a Unisys-supplied communications software package: 

·  Communications Management System (CMS) - CMS provides the real-time interface required between remote devices and the transaction processing system. 

· Transaction Interface Package (TIP) - TIP provides transaction scheduling and file control functions to CJIS. 

· Data Base Management System (DMS1100) - DMS1100 provides data management, file access and file structuring function to the CJIS database applications. 

When an input message is received through CLETS, CMS passes the message to the CJIS input queuing facility for an initial validation of the message header by the Input Transaction Controller (ITC). Upon validation; the TIP scheduling function will schedule application transaction programs.  A standard transaction program control routine (TPCNTL) is mapped into each of the CJIS application programs to perform certain necessary housekeeping functions.  The application program calls the common parser/scanner routine to perform data validations and break the message into a format easily processed by COBOL.  At this point, the application program performs its database manipulation through DMR. 

A standard user scheduling function gives the application program the ability to generate a transaction internally and send it to the CJIS input queuing facility for scheduling.  A queuing mechanism allows for messages to be sent to NCIC and DMV.  The possibility of partial file update being caused by program or system failure is eliminated by deferred update logic which is transparent to the user.  For output, CMS provides the needed interfaces to transmit responses through CLETS to designated terminals.

The following diagram Figure 3-1, illustrates the flow of messages from law enforcement clients, through CLETS and CJIS Control, to the individual database applications. Message responses follow the same route in reverse: from individual application, through CJIS Control and CLETS, to the originating user. 
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 Figure 3.1
CJIS Online Transaction Processing Environment

3.3.3 CJIS Application Interfaces

The CJIS applications interface with a number of external entities. Primary among these are large law enforcement database systems such as NCIC and DMV. Some of the NCIC databases are analogous to the CJIS database applications. DVROS, SVS/ABS, SRF, and WPS routinely send online inquiry and update transactions to NCIC thereby providing other states access to California data via their interface with NCIC. Similarly, SVS/ABS routinely sends on line inquiry and update transactions to the DMV. A significant number of real time queries received by the SVS and WPS applications originate from law enforcement officers in the field.

CJIS applications also interface with certain state agencies. An example of this would be the weekly batch update in which SRF processes records received from the California Department of Corrections and Rehabilitation (CDCR). These records are received via ftp to a UNIX processor, and are then transferred to the batch processor for processing. Another example would be the magnetic tape strip of WPS records that is sent to the Department of Social Services (DSS) each month. 

Individual law enforcement agencies also have batch interfaces with the CJIS applications, one example being the semi-annual tape strip of WPS records for San Bernardino County.

The applications within the CJIS Redesign Project interface with other DOJ database applications. Some applications will be in a UNIX environment while others will remain in the legacy mainframe environment. For instance, SVS sends inquiry and update vehicle messages to the Missing and Unidentified Persons System (MUPS), and MUPS sends messages to SVS. SRF searches the Automated Criminal History System (ACHS) system and also sends updates to the Violent Crime Information Network (VCIN). 

CJIS applications within the Redesign project also interface each other. For example, SRF sends queries to WPS and DVROS, and DVROS sends queries to FEAF. 

In-house, two separate Unisys systems (BATCH and OpenShop) provide batch processing for DOJ clients and interface with CJIS database applications via tape and ftp. In addition, DOJ has an in-house Oracle Data Mart system which interfaces with SRF via ftp. 

This is not an exhaustive list of CJIS interfaces. For a complete list, please refer to the CJIS Redesign Project Procurement Libraries. 

3.4 Technical Environment

This subsection describes the hardware and software platforms used in the Current CJIS Environment, it is meant to give the bidder a perspective of the hardware capacity and speed currently utilized in servicing all eleven database applications.

3.4.1 CJIS and CLETS Current Systems Hardware and Software

Currently, the processor that houses the CJIS complex resides on a proprietary Unisys Dorado 180, a shared memory multiprocessor hosting proprietary ClearPath 2200 OS (release IOE 8.2 with EXEC 47R2A).  Eight CPUs within the multi-processor are reserved and available for use by CJIS.  Memory can be shared between processors through the use of MIPS (Million Instruction Processors) which are swappable between systems.  CJIS currently operates on three CPUs with 125 total MIPS. 

CLETS resides on a proprietary Unisys ClearPath IX5602-SA2 hosting proprietary ClearPath 2200 OS (release IOE 8.1 with EXEC 47R2).  In addition to the Unisys ClearPath partition in the CLETS box, a Unisys Intel ES2045 partition provides a Foreign Domain Gateway (FDG) for DMV, NCIC, NLETS and UnixWare. 

The hardware platform of the CLETS and CJIS disaster recovery system in Orange County is the same as that of live CLETS: a Unisys ClearPath IX5602-SA2 with Unisys Intel ES2045 partition for FDG.  

Note: Information regarding software release level is current as of May 2006.  Software upgrades to OS 2200 release 11.0 or 11.1 are projected before the end of 2006. 

3.4.2 Enterprise Storage Network (SAN)

The Department maintains an enterprise storage area network (SAN) for the majority of its disk needs. The major components of the DOJ SAN are two EMC Symmetrix 8830 disk subsystems; one EMC Symmetrix 3830 disk subsystem located at the Orange County Sheriff Office (OCSO); an EMC Connetrix Fibre Channel Switch and a Wide Area Network (WAN) link to support the Symmetrix Remote Data Facility (SRDF) used to replicate data to OCSO.  This is all managed via a software application called EMC Control Center (ECC)

Host systems are connected to the SAN using optical fiber and Fibre Channel Host Bus Adapters.  These components are zoned together to create a Fibre Channel zone. Once a zone is in place logical disk storage volumes are then presented to the host.  It appears to the host that the logical volumes/disks are directly attached to the host.

The SRDF is used to replicate system, application and database data to the DOJ disaster recovery site at OCSO.  Storage volumes are mirrored to local volumes in the Symmetrix and these mirrored volumes are associated to volumes in the remote Symmetrix at OCSO. 

3.4.3 Enterprise Storage Network (SAN)

HDC currently maintains 70 + UNIX servers throughout California running COTS and/or Custom Software to support law enforcement.  The most common setup is a Multi-tier physical and logical configuration with:

· A database server tier 

· An web/application tier 

To support its Unix/Oracle environment DOJ performs the following: 

· Building new servers (installing and configuring operating systems)

· Installing, configuring and upgrading Oracle server software and related products 

· Patching operating systems and firmware

· Patching Oracle software

· Monitoring system resources and providing 24X7 support

· Upgrading Veritas and other software packages as required.

· Interfacing with Oracle, SUN, and Veritas for technical support.

· Providing technical troubleshooting and consultation to development teams 

· Planning growth and changes (capacity planning) for databases.

· Performing database and application tuning and performance monitoring 

· Implementing and maintaining database and system security (creating and maintaining users and roles, assigning privileges) 

· Evaluating products and product features

3.4.4 Backup/Recovery

Backup/Recovery in the UNIX environment is accomplished using:

· Home-grown scripts utilizing the TAR and FTP/RCP utility

· REELBackup software utilizing disk to tape backup 
Both methods produce tapes that are sent to an offsite storage facility weekly.  

 Additionally, Oracle databases are backed up using a combination of RMAN and exports.

4.0 Proposed System

The proposed system in this RFP will be the result of the migration of five mission critical  CJIS database applications from the current proprietary mainframe, Unisys environment described in Section 3.0, Current System, to an open systems environment.  

From an end user and business perspective the transitioned database applications are expected to remain as they are, continuing to provide the same services to the same CJIS clients as outlined in Section 3.0, Current System.  Local law enforcement agencies, other state and federal law enforcement organizations and clients within DOJ, Bureau of Criminal Information and Analysis Section and Firearms Division shall experience little or no change in their environments.   The transitioned database applications will position HDC to leverage new technology to expand the richness of its services to end users in the law enforcement community and to be more responsive to requests for change.

From a technology perspective the transitioned database applications are expected to change dramatically.  Databases will be redesigned and moved to Oracle.  Applications will be redesigned and built in PL/SQL and/or JAVA rather than COBOL.  The operating platform will change from Unisys to Sun MicroSystem. Due to the proposed architecture a COTS solution is not acceptable. 
With the migration to a new open system environment for these 5 mission critical CJIS database applications; DVROS, SRF, SVS/ABS, WPS, and FEAF, DOJ is expecting to:

· Provide an application and database environment that will support future enhanced data access capabilities, including enhanced queries, specialized reporting, ad hoc reporting and statistical analysis.  

· Lay the foundation for future-enhanced data storage capabilities of non-textual data (e.g. photos and other images). 

· Enable quick responsiveness to legislative, law enforcement, and public-driven requests for improvements and change

· Make it easier for staff to support the systems and to reduce their long learning curves to become competent in supporting the systems

· Position the systems for wider sharing of and more flexible access to information maintained in the application databases – where appropriately authorized

4.1 Applications and Databases

New applications and new databases are the primary product of the effort outlined in this RFP.  DOJ expects the bidder to utilize the information supplied within this RFP and the CJIS Redesign Procurement Libraries along with their expertise to design an application architecture and database architecture that will be an effective environment for these 5 mission critical CJIS database applications well into the future.

The new applications and databases are expected to provide the following:

· Functionally the same as Current Applications

The new applications and databases shall produce the same results as the current applications (Note: this includes maintaining current formats and methods of both online and batch data exchanges) 

· Data Identical to the Current Databases

The migrated databases will have the same data content as the current systems – at the point of cutover

· Meet or Beat the Current Throughput and Response

The new applications and databases must produce transaction throughput and response times that meet or beat the current systems throughput and response times.  They must also maintain this high level of throughput and response times as the system throughput and database size grows over the next 10 years.   

· Continued High Level of  Reliability

Continue the system availability of 7 days by 24 hours by 365 days and the 99.9% up-time required for these mission critical systems

· Flexibility & Maintainability

The new applications and databases will be more flexible and maintainable thereby enabling faster response to changes/adjustments, faster support learning curves and more advanced capabilities in the future. 

· Standardization

All of the applications and databases will be architecturally standardized to include optimum reusability of code and frameworks 

· Improved Statistical and Reporting Facilities

Enable future-improved access to CJIS databases for investigative and statistical purposes.

· A Foundation for the Future

These applications shall provide effective structures and processes that can be leveraged for future application transitions. 

4.1.1 Architecture/Structure

In order to build an effective long term CJIS system environment DOJ requires that the bidder design and develop the new applications and databases such that they share a common architecture/structure with the following characteristics:

· The applications and databases will be integrated into the HDC technology infrastructure (e.g. network, hardware, tools, operating systems, processes, procedures, etc.)

· The applications and databases will be run in production at DOJ in the Hawkins Data Center (HDC).

· All databases will use Oracle DBMS

· The hardware and operating system platform for the applications and databases will be Sun Solaris

· Custom Software will be coded in either Java or PL/SQL

· The applications and databases will integrate with New CJIS Control and CLETS to provide end user services and message handoffs to other applications and databases

The context for the CJIS Application and Data Architecture is shown in Figure 4-1 below, a diagram showing the relationship between Clients, custom middleware and the CJIS applications and databases.
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                      Fig.4-1 CJIS Applications and Databases Context Diagram
Bidders are advised to note the following key points from the diagram above:

1. CLETS will be the bridge between all the CJIS applications in the current Unisys Environment and the CJIS applications in the Unix Environment

2. New CJIS Control is a new software component for DOJ.  The transition of these 5 applications will represent a major new workload for New CJIS Control

3. Law enforcement end users connect to services through CLETS – the applications have no direct interaction with end users
4. DOJ is currently conducting a re-design project on CLETS.  It is expected that there will be a new CLETS that will interface with the New and Current CJIS Control middleware during the implementation of this CJIS Redesign project.
4.2 An Integrated System Delivering Services to End Users

As shown in Figure 4.1, the 5 applications and databases in the scope of this RFP are part of a larger integrated CJIS System, delivering services to law enforcement end users.  

Figure 4.1 clearly shows that the applications in this project will need to link to New CJIS Control, and New CJIS Control in turn will link to CLETS to form a pathway for law enforcement end users to submit requests and receive responses from the database applications.  It is important to note that services to law enforcement are only successfully delivered when the applications, New CJIS Control and CLETS are linked and performing in unison.

4.2.1 CLETS

The applications in the scope of this RFP do not directly link with CLETS.  Their pathway to CLETS is through New CJIS Control.  Thus there is nothing that the applications need to create to establish a link with CLETS.  In the new system environment CLETS will continue to exist and perform its normal switching and routing functions as described in Section 3.0, Current System.

4.2.2 New CJIS Control Overview

The link between CJIS Control, a custom in-house middleware, and the applications discussed in this RFP is an important link critical to overall success of the project.  Both components of this link, the applications and CJIS Control will be new.  DOJ is responsible for the development, maintenance and operation of the New CJIS Control.  The new version of CJIS Control will include equivalent capabilities to the Current CJIS Control with two major exceptions:

1. New CJIS Control will have the ability to support conditional edits (a feature not supported in the Current CJIS Control) – with this new feature applications can move some of their editing up to the CJIS Control environment rather than programming them in the applications

2. New CJIS Control will not allow applications to use their journaling infrastructure – this means that where current applications use this feature  new applications will have to create their own capabilities with in the applications

To make the link between New CJIS Control and the 5 new database applications, the bidder will be expected to setup the application messages and edits needed for the application in the New CJIS Control facilities.   In consideration of the importance of this link and the effort required by the bidder we have included a detailed discussion of New CJIS Control below.

4.2.2.1 Detailed Description of New CJIS Control 

The new CJIS database applications directly interface with the new CJIS Control middleware.  New CJIS Control is a custom middleware component that is designed to use message queues and common services to provide flexibility and scalability for the new applications.  The new CJIS Control receives transaction requests, routes those requests to the appropriate database applications and returns the result of the transaction. 

The main goal of this custom middleware component is to provide access to the CJIS database applications using a fast, reliable, and very secure mechanism.   It is also the intention that by developing these common service modules, CJIS database application development time will be shortened by reducing and limiting the amount of programming code that must be written to accommodate unique business rules and logic. 

CJIS Common is a set of common functions and procedures available to all applications managed by New CJIS Control.  CJIS Common includes such things as adding an application response to the XML, adding errors, adding counts, adding NCIC messages, getting application and message key statuses, etc., depending on the nature of the service, some are applied indiscriminately, while others may be invoked voluntarily.

The major processes of the new CJIS Control are as follows: 

· Journal Database: Every transaction request to, and every reply from, the CJIS applications are sent to a journal and archived. CLETS uses a centralized journaling system to journal and archive all messages passing through CLETS. CJIS sends the CJIS generated messages or transactions to its own CJIS journal database.  To provide real-time statistical information about the type of requests made through new CJIS Control, the messages are archived and kept for a minimum of three (3) years. Ad-hoc queries are used to search, count, and report statistical information.

· Message Processing: New CJIS Control receives transactions in two ways. One is by running programs in a batch mode and the other by processing asynchronous transaction requests from CLETS. 

· Batch Processing: Batch programs are started (or scheduled) using a specific message key.  Upon receipt and validation of this message key, new CJIS Control will run a module called the Batch Process. The Batch Process starts the program on behalf of the calling CJIS application. The message is parsed by the Message Input Module, and is processed by the Application Call module. The Application Call module will call the application, call the Message Output Module, and place the message on the output queue prior to committing the transaction. However, New CJIS Control does a rollback on any messages if an error or exception is encountered.
· Asynchronous Message Processing: New CJIS Control receives on-line asynchronous transaction requests from CLETS, routes those requests to the appropriate database(s), and returns the result of the transaction to the requesting agency through CLETS. The following is a description of the components and their functionality in processing the online messages.   

·   The Message Transaction Processing: A suite of three services takes the CLETS message from the input queue, processes the transactions, and places the response in the output queue. These three services: Message Input Process, Application Call   and the Message Output Process are self-contained services. They each contain all the code necessary to perform their specific functions. The message transaction processing provides common services to all CJIS applications. Combining the three modules allows for an execution that is more efficient and facilitates maintenance of the services.   

CJIS Control represents the collection of services that need to be invoked in order to process incoming CJIS messages.  The CJIS Control Transaction Flow represents and performs all these services.  Message input prepares the request for the application call module and the results are formatted by the message output module The Figure 4-2 New CJIS Control Transaction Flow below, describes the transaction flow.  
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             Fig.4-2 New CJIS Control Transaction Flow
Message Input module: When a CLETS message is received  it is then

embedded in an XML  framework by the message input process. The XML 

message contains CLETS information and transaction context data. Next it 

completes the transaction parsing service which takes the transaction from the 

input queue; performs the initial security checks or validations; and performs edit

checks and conditional checks on all of the fields in the message. It then formats

the XML transaction and passes it to the Application Call Module. 


Application Call Module: This is the module within CJIS Control that interfaces directly with the new database applications using JDBC.  


The newly created XML formatted message is then sent to the application server via an HTTP socket connection. This module provides parameters needed to access the appropriate database application and it identifies where the XML response is to be stored. The Application Call Module then uses a JDBC call to the database application’s stored procedure identified by the message key. 


The application, a stored procedure returns an XML string back to the Application Call Module. All access to the data is achieved using PL/SQL stored procedures. The actual data returned by the database depends on the message key submitted in the CLETS message. The application call module   calls the Message Output Module.  


Message Output Module:  is to format output responses to a requestor as predefined in each specific Process Specification. Filtering and Rendering Tools support the creation of output logic requirements. The entered rules will then be processed to display the output. Before the response can be sent to the output queue, the Message Output Module must format or render the response according to its destination device. The Message Output Module returns the rendered response to the Application Call Module.  

The Application Call Module creates a journal entry of the   transaction, processes the information received, and places a response on the output queue.

More detailed information on the New CJIS Control can be found in the document library, i.e., TA-070 Technical Architecture Distribution Architecture (draft) and DB120 Programmer reference manual.

4.3 Technical Environment

The technical environment for the migrated applications and databases must follow HDC Standards and is expected to leverage the existing open systems infrastructure at HDC.  This subsection describes the open system environment hardware and software available for the new CJIS systems environment.  While DOJ does have some required constraints with the hardware and software infrastructure, DOJ has requested that the Bidder submit their solution for the best configuration of the proposed hardware/software for support of the 5 CJIS applications.  Below is DOJ’s current perspective on the hardware/software configuration.

4.3.1 Hardware Environment Overview

Sun Solaris will be the hardware platform for the CJIS applications and will include:  

· Test and Development Servers – Sun servers will be utilized for the test and development servers.  Testing and Development will be similar to the planned production environment so applications can be tested thoroughly in a like environment thus decreasing the likelihood of application failure when transitioned from development to production.

· Production Servers – Sun servers will provide a redundant hardware/software environment for CJIS applications. These systems will employ data center standards for server hardware and operating system software.

Other General DOJ CJIS Environment information listed below:

· SAN Data Storage -Application data storage will be on DOJ disk drives within the department’s storage area network (SAN). The SAN provides the department’s numerous servers a   common external data storage area. Additionally, the SAN will satisfy the project need for data redundancy, backup and off-site storage of application data to facilitate recovery.

· Network connectivity - Cisco switch equipment will provide network connectivity for all project server equipment.

· Power distribution Unit - A Power Distribution Unit HVAC will be utilized to accommodate parallel hardware connectivity and expansion for the mission critical systems.

· Disaster Recovery Server and EMC Storage - The Orange County Disaster Recovery (D/R) site provides the necessary server hardware and storage of data to facilitate disaster recovery.

4.3.2 Software Environment Overview

As stated in the Feasibility Study Report (FSR) CJIS Redesign 820-171, along with the migration to new open systems technologies and the adoption of component-based and object oriented architectures, DOJ has adopted a number of standards in support of its new application development.  They are:

· Database development will utilize Oracle’s Relational Database Management System (RDBMS). 

· Oracle 10g has been chosen as the standard application server. 

· Newly developed applications will run under the UNIX operating system, Sun Solaris OS, developed by Sun Corporation for use with its hardware products.

· Tools to connect to are SQL*Plus and JDBC drivers.

· Application development will utilize JAVA and PL/SQL

· Infrastructure software includes Veritas Storage Foundation for High Availability Suite, Tripwire System Security, EMC/EDM software 


Note: While not a DOJ Standard at this time consideration is being given to the use of: Oracle Real Application Clusters (ORAC) and Veritas Storage Foundation Suite for Oracle RAC. 

· Robohelp and a variety of Compuware testing products

· Development tools such as Oracles JDeveloper; Enterprise Architect; Macromedia Dreamweaver MX and Macromedia Homesite 5, TOAD, Apache Ant, J Unit, Cactus

4.3.3 System Security Overview

The Security in the CJIS Database applications Environment is enforced in several layers.    These include the following:

· Message Based: CLETS controls the inquiry and update access to the CJIS databases with terminal mnemonic authorizations.

· Operating System: Access is given only to users with valid username/password.

· Databases: CJIS requires a valid username/password at the operating system level that grants direct access to the system for maintenance purposes. 

· System Tables: The system authorization tables reside on a network database that belongs to CLETS and is shared by CJIS. Changes to CLETS mnemonics or authorized agencies identification are made by a limited number of authorized personnel in this shared database.

· Information Access Control: Access to a flagged record by use of a record identifier or flagged name record results in a security message being sent to a specific security drop device in real time.

4.4 Transition Overview

While this project has multiple CJIS database applications to transition, not all applications will be cut-over into production at the same time.  The approach for the transition of the 5 database applications from the current environment to the new open system environment is to accomplish the transition in phases of one or two applications at a time with a minimum of 60 days between each implementation phase.  A staged implementation of the applications will reduce implementation risks and level out resource needs.  DOJ will allow the bidder to propose the implementation order of the applications.

As the 5 applications are transitioned from their current Unisys platform to a new Unix Oracle based platform, the overall CJIS System environment will have certain characteristics and needs that are transition specific.  The purpose of this section is to identify and discuss these transition specific elements. 

4.4.1  Transition Impacts on the System Environment

The execution of application transitions will have the following two major impacts on the system environments:

1. The development, testing and operating (production) context of all applications will change each time an application is moved over  – e.g. routing of transactions and transaction handoffs will be altered, testing infrastructures will be changed, and new development dependencies will be created for reusable code/frameworks

2. The operating environment will be disrupted each time there is a database conversion and application cutover – e.g. database content will have to be extracted, converted and loaded while at the same time endeavoring to maintain uninterrupted services to trading partners and users.

4.4.2 Leveraging Current CJIS System Infrastructure

To effectively deal with the transition impacts, DOJ plans to leverage the CJIS System infrastructure components described below:

· CLETS (Current or New) will be used to adjust and maintain appropriate routing of messages/transactions to the location of the application and database (before and after transition)

· New CJIS Control will be used to integrate transitioned applications and databases into the overall CJIS System Complex by providing pathways and services for incoming and outgoing transactions/messages – including forwarding transactions to the non-transitioned applications

· Current CJIS Control will be used to maintain integration of applications and databases that have not yet been transitioned into the overall new CJIS System Complex by providing pathways and services to incoming and outgoing transactions/messages – including forwarding transactions to transitioned applications.

This integrated complex – Current CJIS Control, CLETS, and New CJIS Control – will provide the framework for integration of applications and databases as they transition.  See the Figure 4-3 context diagram below for a graphical representation of this complex.
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                     Figure 4-3 CJIS Redesign Transition Overview 

4.4.3 Other Transition Infrastructures

In addition to leveraging the infrastructure complex covered above, DOJ anticipates that other elements of system capability and infrastructure will need to be established to support the transitions.  They include:

· Data Conversion infrastructures

· Testing  infrastructures

· Verification and Validation infrastructures

· Data Synchronization infrastructures

· Others deemed necessary by bidder 

5.0 Administrative Requirements

This section addresses the Administrative Requirements for RFP DOJ 820-171. Bidders shall meet and adhere to all of the requirements included in this section except for the optional preferences. Bidders shall provide a response to every requirement. Failure to positively identify the Bidder’s intention to fulfill any mandatory requirement in Section 5, Administrative Requirements, may result in determination of material defect and disqualification.

5.1 Compliance with Administrative Requirements

Before responding to the requirements in Section 5, Administrative Requirements, the Bidder shall carefully review the entire RFP. Bidder’s proposal must contain a Cover Letter signed by an individual who is authorized to bind the Bidder’s firm contractually, indicating the title and position that person holds in the firm, and including a statement that the Bidder commits to fulfilling all the requirements of RFP DOJ 820-171. Refer to Section 2, Rules Governing Competition, and Section 8, Proposal Format, for additional instructions regarding the Signature of Proposal. For each MANDATORY Administrative Requirement, the Bidder shall indicate either “YES” or “NO” to each requirement.  A “YES” certifies the Bidder agrees to the performance of each requirement under the direction of the DOJ CJIS Redesign Director.  A “NO” indicates the bidders will not meet the requirement. If “YES” and “NO” are blank the bidders will not meet the requirement. The bidder must initial each response to verify the response.  If the response is not initialed it may be deemed as not verified and therefore non-responsive.  The initials must be that of the individual in the Bidder’s organization that signs the Bidder Cover Letter and the Contract included with the Final Proposal (see Section 2.3.4.5, Signature of Proposal). If the requirement specifies the Bidder must supply specific facilities, furnishings, utilities, connectivity, equipment, hardware or software, or any other materials needed by its staff to provide the required services, the Bidder shall agree to supply such item(s). Administrative Requirements that are indicated as “SCOREABLE” are items the proposal Evaluation Team will score. All “SCOREABLE” items are mandatory.  A maximum of 1000 points may be awarded for adequately meeting the Scoreable requirements. Section 9, Evaluation, contains the details for the Evaluation Methodology and Scoring Criteria.

For each OPTIONAL Administrative Requirement in Section 5.13, Preference Claims (Optional), the Bidder shall indicate “YES” if it is seeking the Preference referenced in the requirement. The Bidder shall indicate “NO” if it is not seeking the Preference referenced in the requirement. For each optional requirement, the Bidder shall certify its decision whether or not it is seeking the referenced Preference by initialing on the line provided. The initials must be that of the individual in the Bidder’s organization that signs the Bidder Cover Letter and the Contract included with the Final Proposal (see Section 2.3.4.5, Signature of Proposal). Several of the Administrative Requirements in this section require the Bidder to submit additional documentation as part of the response. For those Requirements that ask for additional documentation, a reference line is provided indicating where the Bidder shall provide the requested information in the Draft Proposal and Final Proposal (see Section 8, Proposal Format). The following are examples of this reference line.

· Submit (Name of Requested Information) in Draft Proposal and Final Proposal Volume I, Part 1, (Specific Tab)

Any additional literature the Bidder provides to support its responses to the requirements will be provided in Volume 4, Literature of the Draft and Final Proposals. In addition to meeting the mandatory requirements listed in Section 5, Administrative Requirements, the Bidder shall do the following to be responsive to this RFP:

· Perform the actions and adhere to the deadlines as specified in Section 1, Introduction and Overview
· Comply with the rules specified in Section 2, Rules Governing Competition

· Agree to all requirements specified in Section 6, Statement of Work

· Complete appropriate cost information as outlined in Section 7, Cost

· Follow the format instructions specified in Section 8, Proposal Format. 

The Bidder agrees to the above Administrative Requirement.

YES  ______ NO  ______ INITIALS  ____________

Submit Section 5, Administrative Requirements from the RFP, in its entirety, with the Draft Proposal and Final Proposal Volume 1, Part 1, Tab 2.1.

5.2 Corporate and Staff Requirements

5.2.1 Confirmation of Bidder Capabilities

Bidder must allow the State to confirm the Bidder’s ability to perform successfully under the contract, which may include the State asking for additional information.  The State has the option of requesting from the Bidder any information which the State deems necessary to determine the Bidder’s capabilities.  If additional information is required, the Bidder will be notified in writing, and will be permitted four (4) working days to submit the information requested.  If the additional information supplied by the Bidder and/or others is insufficient to satisfy the State as to the ability of the Bidder to perform successfully under the contract, the State may ask for additional information or reject the proposal.  The State’s determination of the Bidder’s capabilities, for the purposes of this RFP, shall be final.

The Bidder agrees to the above Administrative Requirement.

YES  ______ NO  ______ INITIALS  ____________ 

5.2.2 Teaming Relationships

1. Bidder as Prime Contractor

The State requires that the Contract for CJIS Redesign be issued to one Bidder that shall be responsible for successful performance of the work specified in this RFP. The selected Bidder will be the Prime Contractor and shall be responsible for successful performance of all Subcontractors. The Prime Contractor shall be the sole point of contact with regard to contractual matters related to subcontractors and payment of any and all charges resulting from work completed. The Bidder shall complete Exhibit 5-E, Subcontractor List, for all Subcontractor(s). The Bidder must complete and submit the Subcontractor List whether or not it expects to utilize Subcontractors.

2. Subcontractor(s)

For their portions of work being performed, the Subcontractor(s) shall comply with the same State requirements and provisions as the Prime Contractor. Many of the requirements and provisions may be covered in the contracts between the Prime Contractor and the Subcontractor(s) by referencing the Prime Contractor’s contract with the State, and making the Prime Contractor’s contract and exhibits available to the Subcontractor(s). Subcontractor(s) shall perform all work applicable to the subcontracted portion of the tasks specified in Section 6, Statement of Work, in accordance with Section 5, Administrative Requirements.

3. Notice to Subcontractors

Upon award to a Bidder, notice shall be given by the DGS to the Subcontractors listed in Exhibit 5-E, Subcontractor List. Notification to the Subcontractor by the Bidder is encouraged immediately after award of the Contract. There will be no assignment of responsibility to a third party without prior written approval from the DOJ and/or DGS.

The Bidder agrees to the above Administrative Requirement.

YES  ______ NO  ______ INITIALS  ____________

Submit Subcontractor List (Exhibit 5-E) in Draft Proposal and Final Proposal Volume 1, Part 1, Tab 2.2.

5.2.3 Corporate Background and Experience

(Scoreable,  Maximum 100 points)

The Bidder shall provide, as part of its, Exhibit 5-F, Corporate Experience References.  This Exhibit describes the Bidders projects that have been completed within the past seven (7) years that demonstrate the Bidder, or subcontractors hired by said Bidder, meet or exceed the corporate experience requirements of the RFP. If the Bidder qualifies on the experience of a subcontractor, that subcontractor must be part of the final proposal. Bidder shall describe up to three (3) projects, using up to three (3) Exhibit 5-F, Corporate Experience References forms (one Exhibit 5-F form for each project).

The purpose of the Corporate Experience Reference requirement is to provide the State the ability to assess the Bidder’s, and subcontractors hired by said Bidder, prior record and experience in providing similar or relevant services to other organizations. All references must be specific to the services proposed for this procurement. References must include the information specified on Exhibit 5-F, Corporate Experience Reference form. 

The Bidder’s submission must describe up to three (3) projects that, in combination, satisfy the following evaluation criteria:

· At least one project must include both application development and successful implementation of a single system.

· At least one system similar in size and complexity to CJIS Redesign.

· At least two systems using Java, PL/SQL and Oracle Application Server and Oracle database environment. 

· At least one public sector information system, i.e., Law Enforcement system, other state or federal system. 

For the purposes of Section 5, Administrative Requirements, CJIS Redesign equivalent size and complexity are defined as a system, which includes the following, at a minimum:

· Oracle database(s) with more than 500,000 records

· Oracle RDBMS database, Oracle Application Server environment, interface to two or more information technology database systems, supporting both on-line and batch processing for a core application;

· An Online Transaction Processing (OLTP) environment that exceeds 750,000 transactions per day and 100 plus individual transactions available for use by end users; 

· An availability requirement of 7X24X365 and 99+% up time;

· A multi-tiered application architecture  

 For the purposes of Section 5, Administrative Requirements, similar architectures to CJIS Redesign would be systems that utilize as many of the following as possible:

· Component base architecture

· Unix 

· Sun Solaris Servers

· Oracle 9i database, Oracle 9i Application Server and PL/SQL ;

· JAVA

The State may contact client references during the dates specified in Section 1.5, Key Action Dates to validate the information provided by the Bidder and to determine the client’s overall satisfaction with the services provided. Therefore, it may prove beneficial to the Bidder to contact its referenced clients to ensure the client contact information provided on the Corporate Experience Reference form is up-to-date and that the client reference will be available during the period of time that the State will be validating references. These referenced clients must have been within the past seven (7) years, be relevant to the CJIS Redesign Statement of Work, be external to the Bidder’s and Subcontractor’s organizations, and be able to substantiate the Contractor’s relevant expertise.

References that cannot be validated by the State will not be awarded points.

The Bidder agrees to the above Administrative Requirement.

YES  ______ NO  ______ INITIALS  ____________

Submit up to 3 Corporate Experience References (Exhibit 5-F) in Draft Proposal and Final Proposal, Volume 1, Part 1, Tab 2.3. 

5.2.4 Subcontractor Corporate Background and Experience

For each Subcontractor that will be performing 25 percent (25%) or more but less than 50 percent (50%) of the total value of the Contract awarded, the Bidder shall describe up to three (3) projects within the past five (5) years in which the Subcontractor’s organization has had responsibility for providing services similar to those they will be providing for the CJIS Redesign development project. The Bidder shall summarize each of the Subcontractor’s corporate projects using Exhibit 5-F, Corporate Experience References. The Bidder shall enter the Subcontractor name in the “Subcontractor that provided the services” field in Exhibit 5F. 

The Bidder’s submission must describe up to three (3) projects for each Subcontractor subject to this requirement, for which each project satisfies at least one of the following criteria: 

· At least one system similar in size and complexity to CJIS Redesign application.

· At least two systems using PL/SQL, Java, and Oracle Application Server and Oracle database environment.

· At least one public sector information system, i.e., Law Enforcement systems, and other state or federal systems. 

While one or more of the above criteria may be met in a single project, a Subcontractor need meet only one criterion in order to satisfy this administrative requirement. For the purposes of Section 5, Administrative Requirements, CJIS Redesign equivalent size and complexity and CJIS Redesign equivalent architecture are as defined in Section 5.2.3, Corporate Background and Experience.

The State may contact references for Telephone Reference Interviews during the dates and times identified in Section 1.5, Key Action Dates. The Bidder shall ensure that contact information for references provided is current and that references will be generally available for a telephone interview with the Evaluation Team during the time that the State will be validating references. These referenced clients must have been within the past five (5) years, be relevant to the CJIS Redesign Development Services Statement of Work, be external to the Bidder’s and Subcontractor’s organizations, and be able to substantiate the Subcontractor’s relevant expertise.

For each Subcontractor that will be performing 25 percent (25%) or more but less than 50 percent (50%) of the total value of the Contract awarded, the Bidder shall provide documents for the Subcontractor to demonstrate financial capability and solvency as specified in Section 5.3.2, Financial Statements.

The aggregate of the performance of all the Subcontractors shall not be more than fifty percent (50%) of the total value of the Contract awarded.

The Bidder agrees to the above Administrative Requirement.

YES  ______ NO  ______ INITIALS  ____________

Submit up to three (3) Corporate Experience References (Exhibit 5-F) for each Subcontractor performing 25% to 50 % of the total value of the Contract in Draft Proposal and Final Proposal, Volume 1, Part 1, Tab 2.3.

5.2.5 Proposed Key Staff Resumes

The bidder shall include, as part of its Draft Proposal and Final Proposal a resume for each proposed key staff members. The State anticipates that the Bidder will propose a project team composed of the best-qualified staff for the Contract. All resumes shall be structured in a consistent format. 

The Bidder agrees to the above Administrative Requirement.

YES  ______ NO  ______ INITIALS  ____________

Submit Key Staff Resumes in Draft Proposal and Final Proposal, Volume 1, Part 1, Tab 2.4

5.2.6 Key Staff Resumes and Experience 

(Scoreable, Maximum 100 points (50 points for Qualification Matrix; 50 points for Telephone Reference)

The Bidder must complete and submit Exhibit 5-H, Key Staff Qualification Matrix for each key staff member. 

The State has designated nine (9) key staff roles, Project Management, Application Design/Development, Data Architecture/Administration, Capacity Planning/Monitoring, Testing, Performance Monitoring/Tuning, Implementation, Application Management/Operation, and Knowledge Transfer as Key Staff Roles for this project. The Bidder may propose one individual to fill a number of these roles provided that individual skill sets meet the minimum requirements for these roles.

The Bidder shall specify the name and provide detailed experience of all proposed Key Staff, including references for all work performed by each of the staff that is used to meet the Key Staff Minimum Requirements. In addition, references must be provided for all of these Key Staff for all projects for at least the past three (3) years and a minimum of two (2) projects staff support their Key Staff Role experience. If the State is unable to contact a client reference after 3 attempts, the Bidder will not be awarded points for that client reference.
The Bidder agrees to the above Administrative Requirement.

YES  ______ NO  ______ INITIALS  ____________

Submit Key Staff Qualification Matrix (Exhibit 5-H) in Draft Proposal and Final Proposal, Volume 1, Part 1, Tab 2.5.

5.2.6.1 Bidder Project Manager Role

Requirement(s)

The Bidder Project Manager is responsible for the day-to-day management of the Project including overall performance of the Bidder staff and Contract compliance. The Bidder Project Manager is responsible for managing and coordinating the Bidder resources assigned to the Project, and ensuring that all tasks in the Project Management Plan are executed in keeping with the schedules and requirements. The Bidder Project Manager responsibilities also include but are not limited to:

a. Development and execution of the Project Management Plan and Project Schedules.

b. Management of the Project to the work schedule. 

c. Establishment and maintenance of regular communications with the State Project Manager. 

d. Maintaining issue and action item reporting, tracking, escalation, and resolution procedures.

e. Conducting Milestone Reviews with Project Team members and ensuring corrective action plans are followed when needed and issues are resolved.

f. Performing configuration management controls and procedures in accordance with the project standards. 

g. Ensuring timely development and delivery of quality Project deliverables, documents, correspondence, and meeting agendas.

h. Analyzing project progress and suggest change requests deemed appropriate.
i. Implementing quality management processes to ensure all milestones are achieved, and stakeholders are satisfied with deliverables.

j. Administering the Contract for the Contractor and submit invoices for payment.

k. Responsibility for the overall success of the project.

The Bidder’s Project Manager shall have the qualifications defined in Table 5-1.

Project Manager Qualifications Role. 

Table 5-1 Bidder Project Manager Qualifications 

	Experience
	Minimum Required
	desired

	Experience in the role of Vendor Project Manager as defined above.
	3 Years
	5 Years

	Experience in managing the development of High Performance High Volume High Availability Online Transaction Processing Applications. A minimum two (2) projects that meet this requirement.
	2 Years
	5 Years

	Experience managing a team greater than 10 people.
	2 Years
	5 Years

	Experience in managing software development project(s) that span the scope of an iterative Software Development Life Cycle.
	1 Year
	2 Years

	Experience managing software development projects for large scale high availability mission critical transaction processing government applications.
	N/A
	Yes

	Project Management Institute Project Management Professional (PMI PMP) Certification.
	N/A
	Yes

	Project management experience in managing a state law enforcement program project.
	N/A
	Yes

	
	
	


The Bidder agrees to the above Minimum Required Experience.

YES  ______ NO  ______ INITIALS  ____________

5.2.6.2 Key Staff Roles

Requirement(s)

The Bidder Key Team Members shall provide the required skill sets, knowledge and experience outlined in the roles below to ensure appropriate technical resources are available to the Bidder Project team to facilitate the resolution of system design, interface, development, and operations issues. 

Application Design and Development Role 

Table 5-2 Bidder Application Design and development Qualifications 

	Experience
	Minimum Required
	desired

	Experienced in High Performance, High Volume, High Availability Online Transaction Processing (OLTP) System Design and Development.
	3 Years
	5 Years

	Experienced in Unix, Oracle, Stored Procedures, and Java  Design and Development Environments. 
	3 Years
	5 Years

	Experienced in Designing and Developing Applications with Reusable Application Components.
	3 Years
	5 Years

	Experience in designing and developing application backup and recovery structures. 
	1 Years
	2 Years

	Experience developing large scale high availability mission critical OLTP government systems.
	N/A
	Yes

	Experience developing Criminal Justice systems.
	N/A
	Yes


Data Architecture and Administration Role

Table 5-3 Bidder Data Architecture and Administration Qualifications

	Experience
	Minimum Required
	desired

	Experience in planning, designing, and creating database architectures for Mission Critical OLTP applications.
	3 Years
	5 Years

	Experience in data conversion of Mission Critical OLTP systems.
	3 Years
	5 Years

	Experience in data base administration of Mission Critical OLTP systems.
	3 Years
	5 Years

	Experience in the design, deployment and administration of Oracle databases. 
	4 Year
	5 Years

	Experience in designing and implementing data backup and recovery structures.
	3 Years
	5 Years

	Experience designing, developing, and deploying Criminal Justice systems.
	N/A
	Yes

	Experience designing, developing, and deploying large scale high availability mission critical OLTP government application databases. 
	N/A
	Yes

	Experience with DOJ and/or NCIC data.
	N/A
	Yes


Capacity Planning/Management Role

Table 5-4 Bidder Capacity Planning and Management Qualifications 

	Experience
	Minimum Required
	desired

	Experience in capacity planning and management for Mission Critical OLTP systems.
	3 Years
	5 Years

	Experience in capacity planning and management of large scale high availability mission critical OLTP government systems.
	N/A
	Yes

	Experience in capacity planning and management of Criminal Justice systems.
	N/A
	Yes


Testing Role 

Table 5-5 Bidder Testing Qualifications 

	Experience
	Minimum Required
	desired

	Experience in planning, designing, and managing the testing of Mission Critical OLTP systems.
	2 Years
	5 Years

	Experience in testing Mission Critical OLTP systems.
	3 Years
	5 Years

	Experience in planning, designing, and managing the testing of Reusable Application Components and Frameworks.
	2 Years
	5 Years

	Experience in testing applications using Stored Procedures and Java Objects/Classes.
	1 Year
	3 Years

	Formal training and/or certification in application testing, requirements analysis and traceability, or related discipline. 
	N/A
	Yes

	Experience testing Criminal Justice applications.
	N/A
	Yes

	Experience testing large scale high availability mission critical OLTP government systems.
	N/A
	Yes

	Experience testing  DOJ systems.
	N/A
	Yes

	Experience using Compuware for testing and requirements traceability.
	N/A
	Yes


Performance Monitoring and Tuning Role 

Table 5-6 Bidder Performance Monitoring and Tuning Qualifications 

	Experience
	Minimum Required
	desired

	Experience in performance analysis and tuning of Mission Critical OLTP systems.
	3 Years
	5 Years

	Experience in performance analysis and tuning of large scale high availability mission critical OLTP government systems.
	N/A
	Yes

	Experience in performance analysis and tuning of Criminal Justice systems.
	N/A
	Yes


Implementation Role 

Table 5-7 Bidder Implementation Qualifications

	Experience
	Minimum Required
	desired

	Experience in planning and implementing Mission Critical OLTP systems.
	2 Years
	5 Years

	Experience implementing large scale high availability mission critical OLTP government systems.
	N/A
	Yes

	Experience implementing Criminal Justice systems.
	N/A
	Yes


Application Management and Operations Role 

Table 5-8 Bidder Application Management and Operation Qualifications 

	Experience
	Minimum Required
	desired

	Experience in the application maintenance functions (i.e. enhancements) of  Mission Critical OLTP systems.
	3 Years
	5 Years

	Experience in the Operations functions of a Mission Critical OLTP systems.
	3 Years
	5 Years

	Experience in developing and maintaining processes and procedures for maintaining and operating Mission Critical OLTP systems.
	3 Years
	5 Years

	Experience in integrating tools into application management and operations infrastructures.
	2 Year
	5 Years

	Experience in maintaining and operating Criminal Justice systems.
	N/A
	Yes

	Experience in maintaining and operating large scale high availability mission critical OLTP government systems. 
	N/A
	Yes


Knowledge Transfer Role

Table 5-9 Bidder Knowledge Transfer Qualifications

	Experience
	Minimum Required
	desired

	Experience in creating knowledge transfer frameworks for Mission Critical OLTP applications.
	2 Years
	5 Years

	Experience in preparing client technical staff to maintain and operate Mission Critical OLTP systems.
	2 Years
	5 Years



The Bidder agrees to the above Minimum Required Experience.

YES  ______ NO  ______ INITIALS  ____________

5.2.6.3 Staff Changes

The Bidder is responsible for maintaining an appropriate staffing mix and staffing levels for the duration of the Contract to meet the requirements of this Contract.

Requirement

The Bidder shall not reassign a Project Team Member off the CJIS Redesign Project if such reassignment shall conflict with the work the individual is to perform on the CJIS Redesign Project as defined in the approved Project Schedule. The DOJ recognizes that resignation or other events may cause a Project Team Member to no longer be available to the Bidder. If this occurs, Bidder shall notify (in writing) the DOJ CJIS Redesign Director or his/her designee of the resignation within five (5) business days. The Bidder will supply the DOJ CJIS Redesign Director resumes for the proposed replacement staff. The DOJ CJIS Redesign Director reserves the right to approve all staff, including replacement staff, assigned by the Bidder to the Project. The DOJ CJIS Redesign Director may, at its discretion check references of proposed staff and may interview proposed staff.

Each project staff position/role listed in Section 5.2.6.1, Bidder Project Manager Role, 5.2.6.2, Key Staff Roles are considered Key Staff and includes a description of the responsibilities, duties, and minimum experience required of that position. References must be provided for all of the proposed Key Staff replacements for at least the past three (3) years and a minimum of three (3) projects that support the Key Staff Role experience. In addition, all Key Staff replacements shall have good written and verbal communication skills and may be requested to perform an interview to demonstrate their appropriateness to the position. The resume shall also include at least three (3) client references for the proposed Key Staff replacements. The DOJ CJIS Redesign Director through reference checks may validate the Key 

The DOJ CJIS Redesign Director reserves the right to disapprove the continuing assignment of any Bidder or Subcontractor personnel provided to DOJ under this Contract. The DOJ CJIS Redesign Director shall provide written notice to the Bidder Project Manager at least twenty (20) business days before personnel are to be replaced. The Bidder or Subcontractor shall present to the DOJ CJIS Redesign Director at least one qualified resume of replacement personnel for potential DOJ CJIS Redesign Director approval within a reasonable period of time as determined by the DOJ CJIS Redesign Director (not to exceed fifteen [15] business days).

The Bidder agrees to the above Administrative Requirement.

YES ______ NO ______ INITIALS ____________

5.2.7 Certification of Compliance with the Americans with Disabilities Act (ADA) of 1990

This procurement is being conducted in full compliance with the terms of the Americans with Disabilities Act (ADA).  Refer to EXHIBIT 5-I. CERTIFICATION OF COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT (ADA) OF 1990. The Contractor’s Draft and Final Proposals must contain the completed Exhibit 5-I.
The Bidder agrees to the above Administrative Requirement.

YES ______ NO ______ INITIALS ____________

Submit Exhibit 5-I in the Draft Proposal and the Final Proposal, Volume 1, Part 1, Tab 2.6.
5.2.8 Work Location

Space will be made available for the Bidder/Consultant staff at the DOJ Sacramento offices to support required meetings, development, testing, and other activities. The Bidder/Consultant staff will use the DOJ’s development and test environment for this project and it is expected that Contractor key staff will be onsite at the DOJ. The State Project Director must approve any exception. Desks, telephone access, workstation hardware and software shall be provided as described below:

The State shall provide basic working facilities and equipment that include: 

· Office space for up to four (4) Contractor staff on-site at any one point in time

· Up to two (2) telephones for exclusive business use

· Photocopying equipment at the project site

· Hardware to support its development, test, staging, and production environments.
The State will supply up to four (4) workstations for the Contractor’s on-site resources. At the States discretion more workstations may be added if required. Contractor laptops will not have connectivity to the DOJ network. The DOJ provided workstations will be configured as follows:

	DOJ Workstation Configuration

	
	Item
	Description

	1.  
	CPU
	2.8 GHz Intel Pentium 4

	2. 
	Memory
	1 gb of memory

	3. 
	Hard Disk
	40 gb

	4. 
	Network Interface Card (NIC)
	10/100 Mbps ENT

	5. 
	Keyboard
	Dell USB Keyboard (no hot keys)

	6. 
	Monitor
	Dell 17” Flat Panel Monitor

	7. 
	CD
	48-32 CDRW/DVD combo


The Bidder agrees to the above Administrative Requirement.

YES ______ NO ______ INITIALS ____________

5.3 Financial Requirements

5.3.1 Bonding Requirements

All Bidders shall provide a Letter of Bondability in their Draft Proposal and Final Proposal: 
1.   Letter of Bondability

The Letter of Bondability shall be from an admitted A- rated Surety Insurer, licensed to do business in California, which states, that if the bidder is successful, the surety offers to guarantee to the extent of fifty percent (50%) of bidder’s quote of the total contract value based upon quoted rates.  It must also state, that, within twenty-one (21) calendar days after the date of contract award, the surety will execute a faithful Performance Bond. Bidders shall not show any costs in the Letter of Bondability.
2. Performance Bond

A Contractor’s Performance bond executed by an admitted A- rated surety insurer must be made payable to the State of California, Department of Justice.  The security shall be in an amount equal to fifty percent (50%) of bidder’s quote of total contract value based upon quoted rates. The Performance Bond must be executed within twenty-one (21) calendar days after the date of contract award. The Performance bond shall remain valid during the contract period and remain in effect until the contractor’s satisfactory compliance with the terms of the contract has been completed.

The Bidder agrees to the above Administrative Requirement.

YES ______ NO ______ INITIALS ____________

Submit a Letter of Bondability in the Draft Proposal and the Final Proposal, Volume 1, Part 1, Tab 2.7. 

5.3.2 Financial Statements

Bidders shall provide documents to demonstrate financial capability, to demonstrate financial solvency and the capacity to fulfill obligations of this RFP. The Bidder shall state financial information for the proposing entity and separately for any parent entity. The Bidder shall provide corporate or individual tax identification numbers to facilitate verification of tax compliance. The State may obtain independent credit statements for all Bidders submitting a proposal. The Bidder shall provide three (3) years of financial information that are either: 

· Audited financial statements certified by an independent certified public accountant, or;

· The Bidder’s 10-K. If the most recent financial statements are more than nine (9) months old, then it must be certified as accurate by either the Chief Financial Officer or President, or; 

· Bidder tax returns are acceptable in lieu of audited, reviewed, or certified financial statements or annual reports. If an applicant other than an individual does not provide a 10-K, there shall be a statement of ownership for Bidder’s business entity.  

Financial information shall include as a minimum (applies to all of the above available options):

· Profit and loss statement

· Cash flow statement

· Balance sheet

· Form K-1 or appropriate tax returns for the previous three (3) years

· One bank reference

· A listing of any final judgments entered against the Bidder within the last five (5) years
· A listing of all current or pending litigation against the Bidder, including case name, brief summary, and court in which the litigation is pending.

The Bidder agrees to the above Administrative Requirement.

YES  ______ NO  ______ INITIALS  ____________

Submit Financial Statements and Exhibits 5-B and 5-C with Exhibit 5-A, Letter of Intent to Respond by date specified on Section 1.5, Key Action Dates. 

5.3.3 Bidder’s Company Information

The Bidder shall provide a summary of the Company’s background, including the following company information as a minimum: 

· A Statement of Experience, which includes, company profile and organizational history. Include specific descriptions of the lines of business and proportional volume of gross income attributable to each line (for example, service versus equipment) and the specific number of years in business. 

· A description of the current organizational structure. 

· The number of full-time employees at the corporate headquarters and in the State of California. 

The Bidder agrees to the above Administrative Requirement.

YES  ______ NO  ______ INITIALS  ____________

Submit Company Information in Draft Proposal and Final Proposal, Volume 1, Part 1, Tab 2.8

5.3.4 Contract Payment

The Contractor shall submit invoices as follows:

· The Contractor shall submit invoices to DOJ subsequent to the DOJ’s “acceptance” of project deliverables, as identified in the Statement of Work and the Cost Table, no more than once monthly;

· Payment of approved invoices will be in accordance with IT General Provisions #29 and #30.
The Bidder agrees to the above Administrative Requirement.

YES  ______ NO  ______ INITIALS  ____________

5.3.5 Acceptance of State Model Contract Terms and Conditions

 ADVANCE \u 4The State Model Contract Terms and Conditions as found on the State DGS Website are acceptable to our firm. (See Appendix A)

The Bidder agrees to the above Administrative Requirement.

YES ______ NO  ______ INITIALS  ____________

5.3.6 Payment Holdback Requirement

The Contractor shall be entitled to progress payments during the development of each Phase. The progress payment will be tied to the successful completion of work, as defined by the State’s acceptance of specified phase deliverables subject to a 10% withhold on each deliverable. The 10% holdback will be kept until final acceptance and delivery of the project. This is to ensure the system is running properly and is meeting all of the DOJ’s business and technical requirements before the project is approved for final payment to the Contractor. 

The Bidder agrees to the above Administrative Requirement.

YES  ______NO  ______ INITIALS  ____________

5.3.7 Liquidated Damages

It is agreed by the State and the Bidder that in the event of a failure to meet the requirements which follow, damage shall be sustained by the State and that it is and will be impractical and extremely difficult to ascertain and determine the actual damages which the State will sustain in the event of and by reason of such failure; and it is therefore agreed that the Bidder will pay the State for such failures at the sole discretion of the State according to the following subsection. The purpose of liquidated damages is to ensure adherence to the requirements in the contract.  No punitive intention is inherent.  

5.3.7.1 Failure to meet Final Implementation Date 

Time is of the essence in the contract.  It is the State's intent to meet the CJIS Redesign Project Systems final implementation date as identified in the project schedule at the time of award. If for any reason the Bidder is delayed in meeting the final implementation date, as identified in the Project Schedule Statement of Work, Liquidated Damages in the amount of two thousand dollars ($2,000) per calendar day may be assessed for each calendar day the Final Implementation Date is delayed, until all CJIS Redesign Systems are released.

The State will notify the Bidder, in writing, when Liquidated Damages are being invoked. The State will provide the Bidder a complete accounting for all Liquidated Damages.

The Bidder agrees to the above Administrative Requirement.

YES  ______ NO  ______ INITIALS  ____________

5.4 Contract Amount

The total amount of the Bidder’s final Contract shall not exceed the total State-budgeted One-Time Cost dollar amount of three million seven hundred thousand ($ 3,700,000). Hourly rates shall be equal to or lower than the established rates included in the original contract agreement.

The Bidder agrees to the above Administrative Requirement.

YES ______ NO ______ INITIALS ____________

5.5 Independent Verification and Validation/ Quality Assurance Review Provision

The State will utilize Independent Verification and Validation (IV&V) and/or Quality Assurance (QA) consultants/personnel who will verify and validate the selected Contractor's performance and deliverables provided under this contract. The Contractor must work cooperatively with the State’s IV&V and/or QA consultants/personnel. 
The Bidder agrees to the above Administrative Requirement.

YES  ______ NO  ______ INITIALS  ____________

5.6   Warranty Support Period

The Warranty Support Period is 120 days, immediately following final system release as defined in the project schedule Statement of Work. During the warranty support period, the Contractor agrees to respond within two (2) hours of the state contacting the Contractor for support to perform analysis of the application’s issue or problem.  The response and procedure as defined in Section 6.1.2, Standards for State Acceptance of Deliverables, shall be followed.

The Bidder agrees to the above Administrative Requirement.

YES  ______ NO  ______ INITIALS  ____________

5.7 Unanticipated Tasks/Maintenance Hourly Rate 

The Bidder must bid for an Hourly Rate that will be used in all calculations for maintenance deemed necessary by the State.  The Hourly Rate will be valid for one year following the warranty period should the contract be extended.

The Bidder agrees to the above Administrative Requirement.

YES  ______ NO  ______ INITIALS  ____________

5.8 Right to Amend

Each contract as a result of this RFP must be able to be amended by mutual consent of the State and the Contractor.

The Bidder agrees to the above Administrative Requirement.

YES  ______ NO  ______ INITIALS  ____________

5.9 Confidentiality

To preserve the integrity of the security and confidentiality measures integrated into the State’s automated information systems, the Bidder shall exercise security precautions for all data that is made available by the State during this proposal process and throughout the term of the contract, if awarded. The data in the DOJ databases provided by the State shall not be removed from the DOJ premises. The Bidder shall execute the Confidentiality Statement attached hereto as Exhibit 5-D. 

All awarded Contractor staff, including subcontractors, will be subjected to fingerprinting and a background check, at the State’s expense, to obtain a background clearance. 

The Bidder agrees to the above Administrative Requirement.

YES  ______ NO  ______ INITIALS  ____________

Submit Confidentiality Statement (Exhibit 5-D) with Exhibit 5-A, Letter of Intent to Respond by date specified on Section 1.5, Key Action Dates.

5.10 Required Compliance Forms

Bidders shall complete STD 204, Payee Data Record, available at www.documents.dgs.ca.gov/osp/pdf/std204.pdf, and submit it with the Draft Proposal and Final Proposal.

The Bidder agrees to the above Administrative Requirement.

YES  ______ NO  ______ INITIALS  ____________

Submit STD 204, Payee Data Record in Draft Proposal and Final Proposal, Volume 1, Part 1, Tab 2.9.
5.11 Disabled Veteran Business Enterprise (DVBE) Participation Program

PLEASE READ THESE REQUIREMENTS CAREFULLY.  FAILURE TO COMPLY WITH THE MINIMUM DVBE PARTICIPATION REQUIREMENT WILL CAUSE YOUR SOLICITATION RESPONSE TO BE DEEMED NONRESPONSIVE AND YOUR FIRM INELIGIBLE FOR AWARD OF THE PROPOSED CONTRACT.  The DVBE Incentive requirement is optional, but will provide additional points to be factored in for contract award purposes.

5.11.1 Disabled Veteran Business Enterprise (DVBE) Participation - Required 

Bidders must fully comply with DVBE Participation Program requirements.  Failure to submit a complete response will result in a non-responsive determination, in which case the Final Proposal will be rejected.  Refer to the website below for the DVBE Resource Packet and Documentation of DVBE Program Requirements and DVBE form (STD 840) that must be completed and submitted with the Final Proposal.  A copy of the Std. 840 must be included in Volume 1 in the Draft Proposal with no dollar amounts and in Volume 3 (sealed cost volume) of the Final Proposal with dollar amounts shown.

NOTE:  In Option B, Good Faith Effort, Step 3, advertisement(s) must be published at least 14 days prior to the Final Proposal submission date for a period of fourteen (14) days.  Note:  It is acceptable to advertise in just one (1) trade or DVBE paper if it fulfills both trade and focus requirements as defined in California Code of Regulations, Title 2, Section 1896.61(k)), in which case one (1) ad is acceptable. Please see the DVBE Resource Packet for a list of acceptable publications.

The Office of Small Business and Disabled Veteran Business Enterprise (DVBE) Certification offers program information and may be reached at:

Office of Small Business and DVBE Certification

707 Third Street, 1st Floor, Room 400

West Sacramento, CA  95605 

http://www.pd.dgs.ca.gov/smbus
24-hour information and document request system: (916) 322-5060

Receptionist: (916) 375-4940         Fax: (916) 375-4950

Review the DVBE instructions and complete applicable forms, accessible online at: http://www.pd.dgs.ca.gov/dvbe/default.htm.   

It is important to note that all participation commitments are to be captured on the 
STD. 840, found at: http://www.documents.dgs.ca.gov/pd/dvbe/std840.pdf.  This form allows for submission of a percentage and/or cost figures.  Please note that if actual DVBE costs are provided, then the form must be submitted with the sealed Cost Proposal in the Final Proposal only. 

For the Draft Proposal, do not include dollar values on the copy of the DVBE participation form included in Volume 1 of the bidder’s response – use “XXX” in place of any dollar values.  In the Final Proposal, include the completed form with the cost tables and actual dollar amounts in the sealed Final Proposal Volume 3, Cost.  Inclusion of dollar amounts in any volume other than the Cost section may be a material deviation.

5.11.2 Disabled Veteran Business Enterprise (DVBE) Incentive - Optional 

State law has required that State contracts have participation goals of three percent (3%) for Disabled Veteran Business Enterprises (DVBEs) on each awarding department’s annual expenditures.  Additionally, new law, effective January 1, 2006 (Senate Bill 115) revised the Military and Veterans Code Section 999.5(a) to provide an “Incentive” for DVBE participation in State contracts.  The Incentive for this procurement provides additional cost points for those bidders that achieve at least one percent (1%) certified DVBE participation.  Participation Incentives will be rewarded based on the table that follows, also described in Section 9, Evaluation.  NOTE:  This change of statute does not preclude the requirement to meet THE minimum THREE PERCENT (3%) participation, AND/or to perform a “Good Faith Effort”.

In accordance with Section 999.5(a) of the Military and Veterans Code, Incentive points will be given to bidders who provide Disabled Veteran Business Enterprise (DVBE) participation surpassing designated minimum thresholds.  For contract award purposes only, the State shall add Incentive points to proposals that include California certified DVBE participation as identified on the Bidder Declaration GSPD-05-105 (http://www.documents.dgs.ca.gov/pd/delegations/GSPD105.pdf) and confirmed by the State.  This form allows bidders to identify if they are a DVBE and/or identify DVBE subcontractors, their proposed contract function, and the corresponding percentage of participation.  

To meet the required minimum DVBE participation and/or to gain an optional DVBE Incentive, the bidder must also complete the Std. 840 and Std. 843.  The Incentive amount for awards is based on the amount of DVBE participation obtained.  The Incentive is only given to those bidders who are responsive to the DVBE Program Requirement and propose DVBE participation in the resulting contract.  See Section 9, Evaluation for more details on Incentive use.

NOTE:  The State has a DVBE goal of three percent (3 %) or more.  If the Bidder Declaration shows participation of less than 3%, a “Good Faith Effort” must also be documented.  

	DVBE POINT SCALE (See Section 9, Evaluation)

	Confirmed DVBE participation of:
	DVBE Incentive

	10% or More
	7% (of cost points)

	5% up to 9.99%
	6% (of cost points)

	3% up to 4.99%
	5% (of cost points)

	2% up to 2.99%
	4% (of cost points)

	1% up to 1.99%
	3% (of cost points)

	Less than 1%
	0%


The Bidder agrees to the above Administrative Requirement.

YES  ______ NO  ______ INITIALS  ____________

ALL BIDDERS, PLEASE CHECK THE APPROPRIATE LINE AND FILL IN (WHERE APPLICABLE) THE ESTIMATED PERCENTAGE(S) CONCERNING DVBE PARTICIPATION RATES AND INCENTIVES:

__________  I am a certified Disabled Veteran Business Enterprise (DVBE) and will be meeting the DVBE participation requirement based on a ______% DVBE participation rate in this project.  I will be performing a “Commercially Useful Function”, which I have described in the proposal.  A copy of my DVBE certification from the OSDC is attached along with the completed required forms (GSPD-05-105, Std. 840, and Std. 843).

__________  I am not a certified DVBE and have not yet established certified DVBE participation in this project.  I will therefore be completing a “Good Faith Effort” (GFE) to solicit DVBE subcontractor participation, in the event I am unable to garner at least 3% participation from certified DVBEs.  In the event that I am able to obtain certified DVBE participation via a GFE, I will provide the DVBE certifications and required forms (GSPD-05-105, Std. 840, and Std. 843) with my Final Proposal.

__________  I am not a certified DVBE but I am using certified DVBE subcontractors as listed on the GSPD-05-105 form.  A copy of the participating DVBE certification(s) from the OSDC is attached along with the completed required forms (GSPD-05-105, Std. 840, and Std. 843).

The Bidder agrees to the above Administrative Requirement.

YES  ______ NO  ______ INITIALS  ____________

IN THE DRAFT PROPOSAL: DO NOT INCLUDE ANY DOLLAR VALUES ON ANY OF THE DVBE PARTICIPATION FORMS INCLUDED IN THE BIDDER’S RESPONSE — USE “XXX” IN PLACE OF ANY DOLLAR VALUES.

Submit a statement indicating that DVBE goals have been met, or Good Faith Effort Documentation, or a copy of your firm’s “Notice of an Approved DVBE Business Utilization Plan” in Draft Proposal and Final Proposal, Volume 1, Part 1, Tab 2.10. 

Submit the DVBE Participation Summary (STD 840 Rev. 4-1-2003), GSPD-05-105, and Std. 843) WITHOUT COSTS in Draft Proposal, Volume 3 – Cost, Part 1. 

IN THE FINAL PROPOSAL:

Submit a statement indicating DVBE goals have been met, or Good Faith Effort Documentation, or a copy of your firm’s “Notice of an Approved DVBE Business Utilization Plan” in the Draft Proposal and the Final Proposal, Volume 1, Part 1, Tab 2.10.

Submit DVBE Participation Summary (STD 840 Rev. 4-1-2003), GSPD-05-105, and Std. 843) WITH DOLLAR AMOUNTS in the Final Proposal, Volume 3 – Cost, Part 1.

5.12 Certification to do Business in the State of California

If required by California Corporations Law, the Prime Contractor must be certified and in good standing with the Secretary of State to do business in California. If the Contractor does not currently have this certification, the firm must be certified before contract award can be made. If this is the case, the Contractor must provide information to support the status of their application to be certified to do business in the State of California within the Final Proposal.

Contractor's Final Proposal submission must contain Contractor's certification with the California Secretary of State to do business in California. If certification has not been received, a copy of Contractor's application and statement of the status must be included. The Contractor must check "Yes" on the Matrix indicating compliance, or "No" on the Matrix indicating non-compliance with the requirement.

The Bidder agrees to the above Administrative Requirement.

YES  ______ NO  ______ INITIALS  ____________

Submit Certificate to do Business in the State of California in the Draft Proposal and the Final Proposal, Volume 1, Part 1, Tab 2.11.
Certificate to do Business in the State of California is Attached:  Yes________   No_______

5.13 Preference Claims (Optional)

The items discussed in this section are optional. The State’s denial of any of the preference requests is not a basis for rejection of the proposal.

5.13.1 Enterprise Zone Act (EZA)

The intent of the Enterprise Zone Act (EZA) is to promote economic development and employment opportunities in designated enterprise zones by offering bidding preferences on qualified solicitations. EZA provides for two preferences: worksite and workforce. These preferences are explained in detail on the Standard Form 831. For a copy of Standard Form 831 refer to:    www.documents.dgs.ca.gov/osp/pdf/std831.pdf 

Government Code Section 7070, et. Seq., provides that California-based companies may be granted preferences when bidding on State contracts in excess of $100,000 for goods and services (excluding construction contracts) if the business site is located within designated “Enterprise Zones”. The Bidder shall submit a fully executed copy of the Standard Form 831 to claim the EZA preference. Bidder’s Draft and Final Proposals need not contain this item if there is no intention to claim this preference.

The Bidder is claiming the EZA preference.

YES  ______ NO  ______ INITIALS  ____________

If applicable, submit Standard Form 831 to claim EZA preference in the Draft Proposal and the Final Proposal, Volume 1, Part 1, Tab 2.12.

5.13.2 Target Area Contract Preference Act (TACPA)

The intent of the Target Area Contract Preference Act (TACPA) is to promote economic development and employment opportunities in distressed areas of the State by offering bidding preferences on qualified RFPs. TACPA provides for two preferences: worksite and workforce. Target Area Contract Preference will be granted to California-based agencies in accordance with Government Code Section 4530 whenever contracts for goods or services are in excess of $100,000 and the Bidders meet certain requirements as defined in the California Code of Regulations (Title 2, Section 1806.30 et. Seq.) regarding labor needed to provide the goods being procured. Bidder’s questions regarding this preference are to be directed to the Office of Small Business Resources and Disabled Veteran’s Business Certification, (916) 375-4940. Bidders desiring to claim this preference for services must submit a fully executed copy of the TACPA form, Standard Form 830, available at:   www.documents.dgs.ca.gov/osp/pdf/std830.pdf 

The Bidder shall submit a fully executed copy of the TACPA form to claim this preference. If the Bidder does not claim this preference, Bidder’s proposal need not contain this item.

The Bidder is claiming the TACPA preference.

YES  ______ NO  ______ INITIALS  ____________

If applicable, submit Standard Form 830 to claim TACPA preference in the Draft Proposal and the Final Proposal, Volume 1, Part 1, Tab 2.13.

5.13.3 Local Agency Military Base Recovery Act (LAMBRA)

Government Code Section 7118 et seq. and California Code of Regulations, Title 2, Section 1896, 100 et seq. provides that a California-based company may be granted a preference when bidding on State Contracts in excess of $100,000 if it qualifies for and applies for the Local Agency Military Base Recovery Act (LAMBRA) Preference. This preference is explained in detail on the DGS website at:

www.documents.dgs.ca.gov/osp/pdf/std832.pdf 

The Bidder shall submit a fully executed copy of the LAMBRA form (Standard Form 832) with the Draft and Final Proposals to claim this preference. The Bidder’s proposal need not contain this item if it does not intend to claim this preference.

The Bidder is claiming the LAMBRA preference.

YES  ______ NO  ______ INITIALS  ____________

If applicable, submit Standard Form 832 to claim LAMBRA preference in the Draft Proposal and the Final Proposal, Volume 1, Part 1, Tab 2.14.

5.13.4 Small Business Preference

California Government Code Section 14835, et seq. requires a five percent (5%) preference be given to bidders who qualify as a Certified Small Business or up to a five percent (5%) preference be given to non-small business bidders that provide for small business subcontractor participation. The rules and regulations of this law, including the definition of a small business for the delivery of goods and services are contained in Title 2, California Code of Regulations, Section 1896, et seq. A copy of the regulation is available upon request from the Procurement Division, Office of Small Business and DVBE Certification (OSDC). 

In order to claim the Small Business Preference, bidder’s proposal must contain a copy of each OSDC Small Business Certification Letter or must evidence the application(s) is/are on-file at OSDC. Bidders not certified by final bid due date must be certified prior to the proposed date of the Letter of Intent to Award (See Key Action Dates). Additionally, bidders must meet all the requirements of California Code of Regulations Section 1896, et. Seq. to claim this preference. The proposal should not contain this item if there is no intention to claim this preference. The bidder must acknowledge this requirement in either case.

The Bidder agrees to meet the requirement.

YES  ______ NO  ______ INITIALS  ____________

The Bidder is claiming the Small Business Preference.

YES  ______ NO  ______ INITIALS  ____________

Submit the Intent to Claim Small Business Preference (Exhibit 5-G) in the Draft Proposal and the Final Proposal, Volume 1, Part 1, Tab 2.15. 

If applicable, submit Small Business Approval Letter from DGS in the Draft Proposal and the Final Proposal, Volume 1, Part 1, Tab 2.16.

In addition, on January 1, 2004, Chapter 623, Statutes of 2003, became effective and required all Small Businesses, Microbusinesses and Disabled Veteran Business Enterprises (DVBEs) to perform a “Commercially Useful Function” in any contract they perform for the State. Hence, State Form GSPD-05-105  (http://www.documents.dgs.ca.gov/pd/delegations/GSPD105.pdf)  must be completed by bidders utilizing small business and/or DVBE contractors. 

A business that is performing a Commercially Useful Function is one that does all of the following:

1. Is responsible for the execution of a distinct element of the work of the contract.

2. Carries out its obligation by actually performing, managing, or supervising the work involved.

3. Performs work that is normal for its business, services and function.

4. Is not further subcontracting a portion of the work that is greater than that expected to be subcontracted by normal industry practices.
Bidders must provide proof that any subcontractor claimed for Small Business Preference is providing a Commercially Useful Function. Bidders must also complete Form GSPD-05-105 (http://www.documents.dgs.ca.gov/pd/delegations/GSPD105.pdf) for all Small Business, Microbusiness, or DVBE participants.

If applicable, submit the GSPD-05-105 WITHOUT COSTS in Draft Proposal, Volume 1,Part 1, Tab 2.17

If applicable, submit GSPD-05-105 WITH DOLLAR AMOUNTS in the Final Proposal, Volume 3 – Cost, Part 1

Exhibit 5-A: Letter of Intent to Respond 

Date: _______________________________________

Patricia Thomas
Department of General Services

Procurement Division

Technology Acquisition Section

707 Third Street – Second Floor

West Sacramento, CA 95605

Reference: RFP DOJ 820-171

Dear Ms. Thomas:

This is to notify you of our intent to submit information in response to the above referenced RFP. We: (Bidder to circle one option)

1. Intend to submit a proposal and have no problem with the RFP requirements.

2. Intend to submit a proposal but have one or more problems with the RFP requirements for reasons stated in the attached sheet.

3. Do not intend to submit a proposal and have no problem with the RFP requirements.

4. Do not intend to submit a proposal but have one or more problems with the RFP requirements for reasons stated in the attached sheet.

The individual to whom all information regarding this RFP should be transmitted is:

__________________________________________

                Individual’s Name 

(If Bidder is intending to submit a proposal, the following applies)

As requested, we are enclosing the following completed documents:

1. Statement of Experience and Financial Condition, Exhibit 5-B and Exhibit 5-C. (including Financial information)

2. Confidentiality Statement (Exhibit 5-D.).

Sincerely,

_______________________________________________________________________

Name 







Title

_______________________________________________________________________

Address

_______________________________________________________________________

Company

(____)____________(____)_________________________________________________

Phone 


Fax 



email address
Exhibit 5-B: Statement of Experience and Financial Condition

Submitted by: ____________________________________________________________

Name of firm: ____________________________________________________________

Address: _______________________________________________________________________________________________________________________________________

Dates of financial statements: ________________________________________________

________________________________________________________________________

Privacy Notification

The State of California Information Practices Act of 1977 requires the State to provide the following information to individuals who are asked to supply information about themselves: 

The principal purpose for requesting the information on this form is to provide financial information to determine financial qualification. State policy and state and federal statutes authorize maintenance of this information. 

Furnishing all information on this form is mandatory. Failure to provide such information will delay or may even prevent completion of the action for which the form is being filled out. 

The official responsible for maintaining the information contained in this form is Patricia Thomas, State Department of General Services, Procurement Division, Technology Acquisitions Section, Sacramento, California. 

The State will treat all financial information provided as confidential and this information will only be shared with State personnel involved in the evaluation. All financial data will be returned or destroyed if requested. Bidders may be required to provide additional financial data as part of the RFP.
Exhibit 5-C: Financial Statement Requirements

1. Attach Financial Statements as referenced in Section 5.3.2, Financial Statements, for at least the last three (3) years, accompanied by the following statement which has the signature of a Certified Public Accountant, public accountant, or internal accountant and certified by the Bidder’s Chief Financial Officer:

Name of firm: ______________________________________________________

Address: __________________________________________________________

__________________________________________________________________

Date: _____________________________________________________________

“We have examined the balance sheet as of ______________________________ as of ____________________________________ and the related statements of income, retained and changes in financial position for the year then ended. Our examination was made in accordance with generally accepted auditing standards and accordingly, included such test of the accounting records and such other auditing procedures, as we considered necessary for the circumstances. 

In our opinion, the financial statements mentioned present fairly the financial position of and the results of its operations and changes in its financial position for the year then ended, in conformity with generally accepted accounting principles applied on a consistent basis.”

2. Attach the company information requested in Section 5.3.2, Financial Statements.

Exhibit 5-D: Confidentiality Statement

1. The Bidder, as defined in RFP DOJ 820-171 (this “RFP”), acknowledges that the State possesses Confidential Information, as defined below, and that such information is important to the functioning of State government and/or protected by law and that this RFP and/or the Contract creates a relationship of confidence and trust between the Bidder and the State with regard to such Confidential Information. For the purposes of this RFP and the Contract, “Confidential Information” means information that was or will be developed, created or discovered by or on behalf of the State, or that became or will become known by, or was or is conveyed to, the State and that has value to the State, was received in confidence by or for the State or is subject to legal protection from disclosure. Confidential Information includes, but is not limited to the following: financial, statistical, personal, and technical data or other information relating to CJIS Redesign operations or data (including county data); information or data concerning the planning, design, development, processes, procedures, correspondence, working papers, documents, diagrams and information storage media developed by the State or received by the State from any other person or entity; and proprietary information, trade secrets or materials, whether in tangible or intangible form and whether or not marked or otherwise asserted as confidential. Data in the DOJ databases provided by the State for CJIS Redesign development and testing shall not be removed from the DOJ premises.

2. The Bidder shall hold in confidence and shall not at any time before or after the award of the Contract copy, disclose or give access to any Confidential Information to any third party or any employee not authorized and required to use the Confidential Information, except as otherwise provided herein or as required by applicable law or legal process; provided, however, that if the Bidder is required by law or legal process to make any such disclosure of Confidential Information it will give reasonable advance written notice to the State of such requirement and shall use its best efforts to limit such disclosure and make reasonable efforts to secure, or to provide assistance in securing, confidential treatment for such Confidential Information prior to its disclosure, whether through protective orders or otherwise. The Bidder shall return all Confidential Information to the State promptly after its use, and shall physically or electronically destroy all copies or derivations thereof. The Bidder shall include with all such returned Confidential Information a letter attesting to its complete return and documenting the destruction of any copies or derivations. The Bidder authorizes the State to perform reasonable inspection to verify Bidder’s return or destruction of Confidential Information as described above.

3. The Bidder represents and warrants that its execution of this RFP and its performance of the terms of the RFP and the Contract will not breach any agreement to keep in confidence proprietary information acquired by the Bidder in confidence or in trust, and the Bidder represents and warrants that it has not entered into, and shall not enter into, any agreement, either written or oral, that is in conflict with this Confidentiality Statement. The Bidder may seek a written waiver from the State of its duty of confidentiality under this Confidentiality Statement with respect to

agreements and discussions with third parties the Bidder may need to employ in performing the Bidder’s obligations under the RFP or the Contract, however, under no circumstances shall such a waiver be effective unless given in writing by the State and unless it is with respect to a third party that has an agreement with the State similar in terms to this Confidentiality Statement.

4. The Bidder represents and warrants that no other person or entity has the exclusive right to its services in the specific areas described in this RFP and that the Bidder is in no way compromising any rights or trust relationships between any other party and the Bidder or creating a conflict of interest or any possibility thereof for the Bidder or for the State. 

Dated: ___________________________________________________________
Bidder: 

_________________________________________________________________

(Name of Company)

By:

_________________________________________________________________

(Signature of Company Representative)

_________________________________________________________________

(Typed Name of Company Representative)

_________________________________________________________________

(Title of Company Representative)

Exhibit 5-E: Subcontractor List

Bidder Name: _________________________________________________________

THE BIDDER HEREBY CERTIFIES THAT SUBCONTRACTORS 

___ WILL NOT BE USED IN MEETING THE REQUIREMENTS OF RFP DOJ 820-171 

___ WILL BE USED IN MEETING THE REQUIREMENTS OF RFP DOJ 820-171 AS IDENTIFIED BELOW.

List of Proposed Subcontractors

Listed hereinafter are the name and address of each Subcontractor who will be employed and the kind of work each will perform if the contract is awarded to the fore signed. The Bidder understands that under Government Code Section 4100 through 4113* (see note below) the Bidder must here clearly set forth the name and address of each Subcontractor who will perform work or labor or render service in or about the construction of the work in an amount in excess of one-half of one percent (1/2 of 1%) of the total proposal and that as to any work in which the Bidder fails to do so, the Bidder shall perform that portion or be subject to penalty under the act. 

(Note: In case more than one Subcontractor is named for the same kind of work, state the percent that each will perform. Give Business license number of each Subcontractor, if available. Bidders or suppliers of materials only, need not be listed.) 

If further space is required for the list of proposed Subcontractors additional sheets showing the required information, as indicated below, shall be attached hereto and made part of the Draft and Final Proposals.

	Subcontractor Name and Address
	Classifications and Number Staff in Each
	Business License No.
	Percent Each will Perform

	
	
	
	

	
	
	
	


*NOTE: The above listing requirement will, for purposes of this proposal, be construed in accordance with the provisions of the Subletting and Subcontracting Fair Practices Act (“The Act”) as set forth in Government Code Sections 4100 through 4113. Also, for purposes of this proposal and interpretation of The Act, a Bidder will be considered to be a prime Bidder regardless of whether such Bidder is or is not a licensed Bidder.

_______________________________________________________________________

Bidder Authorized Signature 




Date
Exhibit 5-F: Corporate Experience References

Note: Bidder shall submit 3 Exhibit 5-F forms, one for each project (see Section 5.2.3, Corporate Background and Experience for more information).

	Bidder’s Name:
	
	Contact Person: 
	

	Subcontractor that provided the services (if other than the Bidder):
	

	Date:
	
	Phone:
	

	Reference Company/ Organization:
	
	Contact: 
	

	Address:
	
	Phone:
	

	
	
	Fax:
	

	E-mail:
	
	
	

	
	
	
	

	Project Name and/or Description:
	Project Dates:
	

	

	

	

	

	
	
	
	

	Bidder or Subcontractor’s Involvement:

	

	

	


	Describe corporate experience for this project as it relates to the RFP Corporate Experience Requirements for this category. The description of the project must be detailed and comprehensive enough to permit the State to assess the similarity of those projects to the work anticipated in the award of the contract resulting from this procurement, and must clearly demonstrate that this project meets the Corporate Experience requirements stated in Section 5.2.3, Corporate Background and Experience.




Exhibit 5-G: Small Business Preference

ALL BIDDERS, MUST CHECK THE APPROPRIATE LINE:

___ I am a certified small business and/or microbusiness and the Small Business Preference is applicable to this bid. A copy of my certified form from the Office of Small Business and Disabled Veteran Business Certification Services is attached.

___ I have recently filed for small business and/or microbusiness preference but have not yet received certification.

___ I am not a certified small business and I am not claiming the small business preference.

___ I am not a certified small business but I am using a certified small business and/or microbusiness as a Subcontractor. I have completed a Non-Small Business Preference Calculation Request Form for each small business subcontractor and have attached a copy of the certification from the Office of Small Business and Disabled Veteran Business Enterprise Services for the subcontractor.

Name of Small Business: _________________________________________________

_____________________________________________________________________

Name of Bidder: _______________________________________________________

Signature: _____________________________________Date:_____________________

Exhibit 5-H: Key Staff Qualification Matrix 

	RFP DOJ 820-171

	Key Staff Resume Qualification Matrix

	Candidates will be evaluated based on information provided in Part A and Part B of this Exhibit.  The Key Staff Resume Qualification Matrix must be completed for each proposed Key Staff Team member.

	Part A :  Individual Experience

CANDIDATE NAME: ___________________________________

CANDIDATE PROPOSED ROLE: ___________________________

Bidder to complete table for all proposed candidates.  No candidate information will be accepted outside of this format.

	Work Experience

(Organized by project, employer, responsibilities, skills utilized)


	Dates (mm/dd/yy)

	
	From 
	To

	
	
	

	
	
	

	
	
	

	Education (Including name of institutions and degrees)
	Dates (mm/dd/yy)

	
	From 
	To

	
	
	

	
	
	

	Training/Certificates

(Including name of institutions and degrees)
	Dates (mm/dd/yy)

	
	From 
	To

	
	
	

	
	
	

	Client References

(Including Name, Position, Project, Employer and Contact Phone Number and Email)
	Dates (mm/dd/yy)

	
	From 
	To

	
	
	

	
	
	


Information from Part A, above should clearly justify the skill sets filled in below.

Part B :  Key Role Experience Matrix
Project Management Experience

	Project Management Experience
	Years of Experience
	Dates
	Description of Experience
	Reference

	Experience in the role of Vendor Project Manager as defined in section 5.2.6.1
	
	
	
	Name

Title

Organization

Telephone Number

	Experience in managing the development of High Performance High Volume High Availability Online Transaction Processing Applications. A minimum two (2) projects that meet this requirement
	
	
	
	

	Experience managing a team greater than 10 people.
	
	
	
	

	Experience in managing software development project(s) that span the scope of an iterative Software Development Life Cycle.
	
	
	
	

	Experience managing software development projects for large scale high availability mission critical transaction processing government applications.
	
	
	
	

	Project Management Institute Project Management Professional (PMI PMP) Certification.
	
	
	
	

	Project management experience in managing a state law enforcement program project.
	
	
	
	


Application Design and Development Experience 

	Application Design and Development Experience
	Years of Experience
	Dates
	Description of Experience
	Reference

	Experienced in High Performance, High Volume, High Availability Online Transaction Processing (OLTP) System Design and Development. 
	
	
	
	Name

Title

Organization

Telephone Number

	Experienced in Unix, Oracle, Stored Procedures, and Java  Design and Development Environments. 
	
	
	
	

	Experienced in Designing and Developing Applications with Reusable Application Components.
	
	
	
	

	Experience in designing and developing application backup and recovery structures. 
	
	
	
	

	Experience developing large scale high availability mission critical OLTP government systems.
	
	
	
	

	Experience developing Criminal Justice systems.
	
	
	
	


Data Architecture and Administration Experience 

	Data Architecture and Administration  Experience
	years of Experience
	Dates
	Description of Experience
	Reference

	Experience in planning, designing, and creating database architectures for Mission Critical OLTP applications.
	
	
	
	

	Experience in data conversion of Mission Critical OLTP systems.
	
	
	
	

	Experience in data base administration of Mission Critical OLTP systems.
	
	
	
	

	Experience in the design, deployment and administration of Oracle databases. 
	
	
	
	

	Experience in designing and implementing data backup and recovery structures
	
	
	
	

	Experience designing, developing, and deploying Criminal Justice application databases.
	
	
	
	

	Experience designing, developing, and deploying large scale high availability mission critical OLTP government application databases. 
	
	
	
	

	Experience with DOJ and/or NCIC data.
	
	
	
	


Capacity Planning/Management Experience

	Capacity Planning/Management Experience 
	Years of Experience
	Dates
	Description of Experience
	Reference

	Experience in capacity planning and management for Mission Critical OLTP systems.
	
	
	
	

	Experience in capacity planning and management of large scale high availability mission critical OLTP government systems.
	
	
	
	

	Experience in capacity planning and management of Criminal Justice systems.
	
	
	
	


Testing Experience 

	Testing Experience
	Years of Experience
	Dates
	Description of Experience
	Reference

	Experience in planning, designing, and managing the testing of Mission Critical OLTP systems.
	
	
	
	

	Experience in testing Mission Critical OLTP systems.
	
	
	
	

	Experience in planning, designing, and managing the testing of Reusable Application Components and Frameworks.
	
	
	
	

	Experience in testing applications using Stored Procedures and Java Objects/Classes.
	
	
	
	

	Formal training and/or certification in application testing, requirements analysis and traceability, or related discipline. 
	
	
	
	

	Experience testing Criminal Justice applications.
	
	
	
	

	Experience testing large scale high availability mission critical OLTP government systems.
	
	
	
	

	Experience testing  DOJ systems.
	
	
	
	

	Experience using Compuware for testing and requirements traceability.
	
	
	
	




Performance Monitoring and Tuning Experience

	Performance Monitoring and Tuning Experience
	Years of Experience
	Dates
	Description of Experience
	Reference

	Experience in performance analysis and tuning of Mission Critical OLTP systems.
	
	
	
	

	Experience in performance monitoring and/or tuning of large scale high availability mission critical OLTP government systems.
	
	
	
	

	Experience in performance analysis and tuning of Criminal Justice systems.
	
	
	
	


Implementation Experience 

	Implementation Experience
	Years of Experience
	Dates
	Description of Experience
	Reference

	Experience in planning and implementing Mission Critical OLTP systems.
	
	
	
	

	Experience implementing large scale high availability mission critical OLTP government systems. 
	
	
	
	

	Experience implementing Criminal Justice systems.
	
	
	
	


Application  Management and Operations Experience 

	Application Management and Operations Experience
	years of Experience
	Dates
	Description of Experience
	Reference

	Experience in application maintenance functions (i.e., enhancements) of  Mission Critical OLTP systems.
	
	
	
	

	Experience in operations functions of a Mission Critical OLTP systems.
	
	
	
	

	Experience in developing and maintaining processes and procedures for maintaining and operating Mission Critical OLTP systems.
	
	
	
	

	Experience in integrating tools into system management and operations infrastructures.
	
	
	
	

	Experience in integrating tools into application management and operations infrastructures.
	
	
	
	

	Experience in maintaining and operating Criminal Justice systems.
	
	
	
	

	Experience in maintaining and operating large scale high availability mission critical OLTP government systems.
	
	
	
	


Knowledge Transfer Experience

	Knowledge Transfer Experience
	years of Experience
	Dates
	Description of Experience
	Reference

	Experience in creating knowledge transfer frameworks  for Mission Critical OLTP applications.
	
	
	
	

	Experience in preparing client technical staff to maintain and operate Mission Critical OLTP systems.
	
	
	
	


Exhibit 5-I: Certification Of Compliance With The Americans With Disabilities Act (ADA) Of 1990

Certification of Compliance with the
Americans with Disabilities Act (ADA) of 1990
Contractor assures State that it complies with the Americans with Disabilities Act (ADA) of 1990, which prohibits discrimination on the basis of disability, as well as applicable regulations and guidelines issued pursuant to the ADA.    (42 U.S.C. 12101, et seq.)

	
	
	

	Signature
	
	Date

	
	
	

	Name and Title (Print or Type)
	
	Street Address

	
	
	

	Firm Name


	
	City, State ZIP




6.0 Statement of Work

6.1 CJIS Redesign Deliverables

This Statement of Work (SOW) defines the services required to design, develop and implement the replacement of five of the eleven CJIS databases and re-deploy those applications with their associated functionality as described in the Department of Justice (DOJ) Request for Proposal 820-171 (RFP), Feasibility Study Report (FSR) Criminal Justice Information System (CJIS) Redesign 820-171 and associated Budget Change Proposal (BCP). These five applications are:

· Domestic Violence Restraining Order System (DVROS),

· Supervised Release File (SRF),

· Stolen Vehicle System/Automated Boat System (SVS/ABS),

· Wanted Persons System (WPS), and

· Firearms Eligibility Applicant File (FEAF) 

These systems support the DOJ Bureau of Criminal Information and Analysis Section and Firearms Division. The services required by this SOW are categorized by:

1. Project Management

2. Software Development 

Project management includes the activities to plan, monitor, and control the Project scope, schedule, staffing, budget, risk management, subcontractor management, communication and quality management. The Software Development includes the objectives and activities to analyze, design, construct, test, and implement CJIS Redesign Project applications. 

6.1.1 Standards for Deliverables 

Deliverables are specific products the Contractor is required to submit to the DOJ CJIS Redesign Project Director for review and approval under the terms and conditions of the Contract. The list of deliverables is outlined below in Table 6-1: List of Phases, Milestone Reviews, and Deliverables.

DOJ has defined in Table 6-1: List of Phases, Milestones Reviews, and Deliverable Content the foundation from which individual deliverables can be delineated. One or more deliverables must be defined for each Milestone Review. Each deliverable, at minimum, must contain at least one of the Deliverable content items listed in the Deliverable Content column of the Table 6-1 and the set of deliverables defined for a Milestone Review must at a minimum cover all the content in the Deliverable Content column.

In the absence of the State specifying the details and contents of any of the deliverables the Contractor is required to provide the DOJ with a Deliverable Expectation Document (DED)  for each of the proposed deliverables (derived from Table 6-1) prior to development and delivery of the deliverable.  No deliverable may be submitted without prior DOJ approval of the DED including deliverable template format and content.

The Contractor shall submit deliverables to the DOJ CJIS Redesign Project Director by the due dates defined in the Project Schedule.  

All software deliverables shall use software versions that are compatible with the DOJ standard software tools.  

All document deliverables shall be provided in the standard project management, word processing, relational database management, presentation, and spreadsheets products approved by the State (Microsoft Office), at the version levels specified by the State. The Contractor is required to establish and maintain compatibility with the state at no cost to the State.  

For each deliverable, the Contractor shall deliver a written letter of transmittal to the DOJ CJIS Redesign Project Director to include the deliverable name, SOW and Work Breakdown Structure (WBS) references, due date, and actual delivery date. Deliverables shall have the following certification: “I certify that this deliverable has been prepared in accordance with the relevant terms and conditions of the Contract.” An authorized Contractor representative, such as the Project Manager, shall sign each hardcopy deliverable transmittal letter.

Table 6-1 List of Project Phases, Milestone Reviews (Deliverables), and Deliverables Content
	Project Phase
	Milestone Review (deliverables)
	Deliverable Content

	· Project Planning

· (Phase 1)
	· Project Management Plan (PMP) Review
	· Project Management Plan (PMP)

· Project Schedule

· Status Reporting

	· Technology Infrastructure Definition 

· (Phase 1)
	· Technology Infrastructure Specification Review 
	· Hardware & Software Specifications for the following environments:

· Development

· Testing

· Data Conversion

· Parallel Test

· Production

· Technology Infrastructure Agreement

· Technology Infrastructure Implementation Plan

	· Common Data Architecture Definition and Implementation

(Phase 1)
	· Data Architecture Review


	· Data Architecture Design

· Global Database Architecture

· Offsite Backup and Recovery Specifications

· Database Requirements for the following environments:

· Development

· Testing

· Data Conversion

· Parallel Test

· Production

· Data Architecture Implementation Plan 

	· Common Application Architecture and Implementation 

(Phase 1)
	· Application Architecture Review


	· System Requirements

· Common Applications

· Common System Processes

· Migration/Implementation

· Requirements Traceability Matrix

· Business Use Cases

· System Test Plan

· Acceptance Criteria

	· 
	· Transition Strategies Review

(Implementation occurs with the First Application Implementation) 
	· Implementation Plan

· Detailed System Test Plan

· Data Conversion Plan

· Documentation Plan

· Transition Plan

· Interface Design

	· PM Execution & Control

· System Inception

(5 iterations)

(Phases 2,3, 4,5 & 6)
	· System Requirements Review
	· System Requirements

· Individual Applications

· Common Application Processes

· Migration/Implementation

· Data 

· Requirements Traceability Matrix for each application 

· Business Use Cases

· System Test Plan

· Acceptance Criteria

· Updated Technical Environment Definition

	· PM Execution & Control

· System Elaboration

(5 iterations)

(Phases 2,3, 4,5 & 6)
	· System Design Review
	· Individual Application Design 

· Logical Database Design & Description



	· 
	· Transition Strategies Review
	· Implementation Plan

· Detailed System Test Plan

· Data Conversion Plan

· Documentation Plan

· Transition Plan

· Interface Design

	· PM Execution & Control

· System Construction       (5 iterations)

(Phases 2,3, 4,5 & 6)
	· Code Inspections

· Configuration Control Audit
	· Application Code 

· Data Migration Validation Report

· Software Configuration

· Hardware Configuration

· N-tier Component Configuration

· Technical & Reference Manuals

· Updated Project Schedule

· Status Reporting

	· 
	· Test Readiness Review
	· Unit & System Test Cases

· Unit & System Test Procedures

· Unit & System Test Report

· Data Conversion Test Cases

· Data Conversion Test Procedures

· Data Conversion Test Report

· System Integration Test Cases

· System Integration Test Procedures

· System Integration Test Report

· Updated Requirements Traceability Matrix

· Training Materials & Manual

· Implementation Procedures

· Status Reporting

	· PM Execution & Control

· System Transition

(5 iterations)

(Phases 2,3, 4,5 & 6)
	· User Acceptance Test Results Review
	· System Integration Test Reports

· User Acceptance Test Reports (DOJ)

· Updated User Acceptance Test Cases (DOJ)

· Updated User Acceptance Test Procedures (DOJ)

· Updated Requirements Traceability Report(s)

· Status Reporting

	· 
	· Production Release Readiness Review
	· Operational System

· Operation Procedures

· Data Conversion Completed

· System Release Report 

· Updated Application Source Code

· Updated Project Schedule

· Status Reporting

	· PM Execution & Control

· Post Implementation

(Phases 2,3, 4,5 & 6)
	· Implementation Review (within a week of System release)
	· Project Closeout Plan

· Final Requirements Traceability Matrix

· Final Training Materials & Manual

· Status Reporting

	· Project Closeout

(Phase 7)
	· Post Implementation Support Review 
	· Formal Acceptance and Closure

· Archive Project Deliverables

· Lessons Learned


The Bidder agrees to the above Requirement.

YES  ______ NO  ______ INITIALS  ____________

6.1.2 Standards for State Acceptance of Deliverables

DOJ CJIS Redesign Project Team will be responsible for reviewing and approving each deliverable. Unless agreed upon otherwise, the State’s review time shall be a minimum of five (5) business days. 

Should revisions to the document be required by the State, the Contractor will receive written notification of said changes. The Contractor shall revise the document within two (2) business days of receiving the requested changes. The State may, at its discretion, allow a period longer than two (2) business days should the state deem a longer period is necessary in consideration of the scope of the change.  The Contractor may not change a deliverable that has been accepted by the State without the approval of the State. 

Section 6.2 Project Management Plan and Section 6.3 Project Schedule provided in the final proposal will be updated and finalized subsequent to contract execution. The Contractor shall consider a deliverable complete and approved upon written acknowledgement of deliverable acceptance by the DOJ CJIS Redesign Project Director. 

State acceptance shall be based upon the following:

· Deliverables must address all components required by the contract and any areas agreed upon subsequently through meetings and planning sessions.

· Deliverables must address and be consistent with all components included in the Deliverable Expectation Document (DED) approved by the State in preparation for development of the deliverable.

· Deliverables must be comprehensive in level of detail and quality consistent with sample pages presented in the DEDs to the State Project Director.
· Deliverables must be organized in a structured manner and be professional in presentation.

· Deliverables must be consistent in style and quality. This means that if the document is the composite work of many people within the Contractor’s organization, the document must be edited for content, style and consistency. 

If a deliverable is not approved, the Contractor shall correct the deliverable and resubmit it to the DOJ CJIS Redesign Project Director within two (2) business days of receiving the written disapproval notification. If the modification to the deliverable requires longer than two (2) business days to complete, the Contractor shall provide a Corrective Action Plan within two (2) business days of receiving a written disapproval notification. The DOJ CJIS Redesign Project Director shall review the Corrective Action Plan and approve or disapprove in writing. If approved the Contractor shall execute the plan and conduct another deliverable review at the end of that process. If not approved the Contractor shall revise and submit another Corrective Action Plan within two (2) business days of receiving written disapproval of the original Corrective Action Plan for the same deliverable.

In the event the State agrees to accept, on an interim basis, a deliverable with one or more parts left incomplete, the Contractor shall provide to the State a document with the date for completion, note the basis for the incomplete portions and the impact of any incomplete portions of the document on Contract milestones. 

The Bidder agrees to the above Requirement.

YES  ______ NO  ______ INITIALS  ____________

6.2 Project Management Plan 

(Scoreable, Maximum 50 points)
All scoreable items are mandatory.

Bidders shall provide a Project Management Plan (PMP) based on the Project Management Plan Template included in the Procurement Library, along with Exhibit 6-A, Project Management Plan, in the Draft Proposal and Final Proposal. 

The Contractor shall maintain a Project Management Plan (PMP) to execute and control the work and deliverables specified in the RFP.  The Contractor will maintain the electronic Project Management Plan in the DOJ Project Library on the DOJ network using DOJ’s standard version control product. The DOJ CJIS Redesign Project Director and Contractor will finalize the Project Management Plan within three (3) weeks after the award of the Contract.

The Project is to be managed in fixed-price phases with distinct milestones, deliverables, and approval points for each phase. Milestone reviews will be conducted and based upon predefined acceptance criteria to approve the completion of the milestones and the initiation of a new phase.  The project management phases include initiation, planning, execution, control, and closure. The Software Development Methodology includes inception, elaboration, construction (architecture and development iterations), transition, and post-implementation phases for each system.  

The Bidder agrees to the above Requirement.

YES  ______ NO  ______ INITIALS  ____________

Submit Exhibit 6-A, Project Management Plan in the Draft Proposal and Final Proposal, Volume 1, Part 2, Tab 3.2.
6.2.1 Staffing Plan

This section of the PMP, the Staffing Plan, shall include estimates of effort required for the Contractor staff to meet the needs of this RFP.  The Staffing Plan shall include the roles and responsibilities for the Contractor staff. 

The DOJ staff shall participate in project activities such as requirement validations, joint design sessions, data conversion and testing.  

The Staffing Plan shall describe how Contractor staff will be organized (include an organization chart that shows all Contractor units), manage functional task assignments, and the proposed lines of authority and communication within the Contractor’s team.  This section must include information identifying any sub-contractors that the Contractor is planning on using for this Contract.

The Bidder agrees to the above Requirement.

YES ______ NO  ______ INITIALS  ____________

6.2.2 Communication Plan

This section of the PMP, the Communication Plan, shall define how the Contractor’s team will interact and communicate with State personnel. In addition, it shall describe the Contractor’s management structure and its methods for ensuring adequate oversight and executive direction for the Contract. In addressing this area, the Contractor shall identify the corporate officer(s) to be contacted in the event that major problems arise during the performance of the Contract, and how the sub-contractor’s team will interact and communicate with the Contractor.

The Bidder agrees to the above Requirement.

YES  ______ NO  ______ INITIALS  ____________

6.2.2.1 Status Reporting 

Within the Communication Plan, the Contractor shall describe how the Contractor will communicate and report project issues, status, and activities to the project team and the DOJ.  This should include weekly and monthly management processes and reports on the project activities, costs, resources, issues, scope changes, and risks to ensure the Contractor meets the Project budget, schedule, and business objectives.

The Contractor shall analyze significant variances from the plan and forecast impacts, report the completion of deliverables and their approval status, and progress of the software development effort including planned and actual percent complete of tasks identified in the approved project schedule.

The Bidder agrees to the above Requirement.

YES  ______ NO  ______ INITIALS  ____________

6.2.2.2 Defect Reporting 

Within the Communication Plan, the Contractor shall report testing quality metrics that include, but are not limited to, the number of new defects in the reporting period, defects caused by fixes to previous problems, total number of defects, number of defects resolved, number of outstanding defects, and average age of outstanding defects.  The Contractor is responsible for documenting and tracking all defects and their resolutions. Defects and defect resolution shall be reported during the development, testing, and support activities. The Contractor will use CompuWare tool to track defects and defect solution.  

The Bidder agrees to the above Requirement.

YES  ______ NO  ______ INITIALS  ____________

6.2.3 Issue Management Plan

This section of the PMP, the Issue Management Plan, shall describe how the Contractor will assess the impact of issues on the project, report this information, and make recommendations to the State for resolving these issues. An issue is defined as a topic or concern that may affect project scope, risk, schedule, cost, functionality, or system quality. Issues may originate from inside and outside of the project. The plan must also present the Contractor’s issue resolution procedures including a five (5) day turnaround for addressing issues, an automated issue tracking system, lines of responsibility, escalation procedures, and assignment of authority for final resolution. 

The Bidder agrees to the above Requirement.

YES  ______ NO  ______ INITIALS  ____________

6.2.4 Risk Management Plan

This section of the PMP, the Risk Management Plan, shall describe how the Contractor will identify, assess the impact and probability of occurrence, track, and control project risks throughout the life of the project.  Risk shall be measured by the probable negative impact of events on the project quality, cost or schedule.  While the Risk Management Plan shall be static, the risk matrix with mitigation actions shall be maintained to include events, strategies, and contingency plans identified during both the project planning stage and during the course of the system development that may impact the project. 

The Bidder agrees to the above Requirement.

YES  ______ NO  ______ INITIALS  ____________

6.2.5 Configuration Management Plan

This section of the PMP, the Configuration Management Plan (CMP), shall describe how the Contractor will work with the State to establish appropriate configuration and change control procedures for all configurable items. The objective of configuration management is not to prevent change, but to inform the Change Control Board (CCB) of the impact of potential changes prior the CCB approval or rejection of the change. The CCB will be comprised of DOJ sponsors, stakeholders and the DOJ CJIS Redesign Project Director. The plan shall describe the Contractor and DOJ roles and responsibilities involved in the configuration control process. 

The Bidder agrees to the above Requirement.

YES  ______ NO  ______ INITIALS  ____________

6.2.5.1 Change Control Requests

The Configuration Management process shall accommodate the management of all changes to the project’s products and deliverables. Any change affecting proposed system functionality or project scope, schedule, or cost must follow the Change Control process. The purpose of Change Control is to ensure that the impact and rationale for each change are analyzed and coordinated before being authorized. The Contractor or the State may initiate and submit the change request to the DOJ CJIS Redesign Project Director.  All issues that require a change to the project scope or a configured item shall include the proposed change, an impact assessment, and supporting documentation for the DOJ CJIS Redesign Project Director to review and present to the CCB for approval or rejection in accordance with the CMP.

The Bidder agrees to the above Requirement.

YES  ______ NO  ______ INITIALS  ____________

6.2.5.2 Contract Scope Changes

The Configuration Management process shall accommodate scope changes. If a change request is approved by the CCB that requires a change to the Contract Scope, the DOJ CJIS Redesign Project Director and the Contractor shall initiate a Contract amendment.  The Contractor shall base the price for the proposed scope change on the reasonable number of staff hours required and will be calculated based on the Unanticipated Tasks/Maintenance Hourly Rate, Exhibit 7-C. 

The Bidder agrees to the above Requirement.

YES  ______ NO  ______ INITIALS  ____________

6.2.6 Quality Management Plan

This section of the PMP, the Quality Management Plan, shall describe how the Contractor will manage quality on the project to help ensure the delivery of a system that satisfies Section 6.7, Functional and Technical Requirements, and possesses no errors, defects or deficiencies.  This section shall address product assurance and joint review processes such as code inspections, system requirements validation and traceability, audits, and milestone reviews.  

Milestones are acknowledged benchmarks of the Contractor’s progress and achievement.  At a minimum, the Project shall have milestone reviews for those stated in Section 6, Table 6-1, List of Phases, Milestone Reviews, and Deliverables.

The Bidder agrees to the above Requirement.

YES  ______ NO  ______ INITIALS  ____________

6.3 Project Schedule

(Scoreable, Maximum 50 points)

All scoreable items are mandatory.

The Contractor shall develop, maintain, and execute a Project Schedule that includes but is not limited to tasks, milestones, and deliverables with estimated effort, duration, planned and actual start and finish dates, and task dependencies. The project schedule shall break down tasks to allow accurate tracking of task progress.  The Contractor shall use MS Project to maintain and deliver the Project Schedule electronically in the DOJ Project Library on the DOJ network using DOJ’s standard version control product. After contract award, the Contractor shall maintain and update the Project Schedule for use in managing the project and to support Status Reporting processes.  The DOJ CJIS Redesign Project Director and Contractor will finalize the Project Schedule within four (4) weeks after the award of the Contract.

The Bidder agrees to the above Requirement.

YES  ______ NO  ______ INITIALS  ____________

Submit Proposed Project Schedule in the Draft Proposal and Final Proposal Volume 1, Part 2, Tab 3.3.

6.4 Business Solution

(Scoreable, Maximum 200 points)

All scoreable items are mandatory.

The Contractor shall provide a detailed Business Solution that demonstrates how the Contractor intends to meet the requirements of the RFP, Section 6 and include the following sections in the Draft and Final Proposal:

6.4.1 Proposed Implementation Approach 

The Contractor shall provide, as part of the Business Solution, a proposed Implementation Approach. The proposed Implementation Approach shall provide a detailed description of the Contractor’s implementation approach that will best meet the requirements of this RFP.  This section shall discuss, at a minimum, how the following systems will be redesigned and migrated into the DOJ production environment based on DOJ’s phased implementation described in Section 4, Proposed System: 

· Domestic Violence Restraining Order System (DVROS), 

· Supervised Release File (SRF), 

· Stolen Vehicle System/Automated Boat System (SVS/ABS), 

· Wanted Persons System (WPS), and

· Firearms Eligibility Applicant File (FEAF).

6.4.2 Technical Overview

The Contractor shall also provide, as part of its proposed Business Solution, a proposed Technical Overview. The proposed Technical Overview shall provide a description of the Contractor’s technical solution that will best meet the requirements of this RFP.  In addition to the description, the Contractor shall include one or more diagrams that detail the relationships between key technical components similar to the technical diagrams in Section 3, Current System and 4.0, Proposed System.  All proposed technical components, including hardware, software, and development tools shall be standards-based, commercially available, viable, supported technologies, and meet DOJ standards.  The Contractor’s overview needs to include the hardware, operating systems, database requirements required to support the bidder’s proposed solution. The DOJ is responsible for the purchase and installation of the infrastructure.  

This section shall discuss, at a minimum, the following:

· Hardware/Software (size, number of servers, memory, etc.)

· Database

· System Security

· Backup and Recovery

· System Interfaces

· Disaster Recovery

Any additional categories included in the technical requirements not expressly noted above should also be addressed. ADVANCE \u 4
6.4.3 Data Conversion Approach

The Contractor shall also provide, as part of its proposed Business Solution, a Data Conversion Approach. The Contractor will be responsible for converting the existing data in the legacy databases for use with the new CJIS databases.  All pertinent existing data must be converted to the new CJIS databases.  Descriptions of the current databases’ file layouts are available in the Procurement Libraries.  

In addition the contractor shall ensure the cutover from “Legacy Application(s)” to the “New Application(s)” will occur without any gap in services.

Contractor’s proposal must contain a Data Conversion Plan describing the sequence of steps in data conversion.  The Data Conversion Plan shall cover the following aspects of data conversion:

· Conversion preparation (including conversion rules, data quality assessment, dependencies, and acceptance criteria).

· Risks associated with data conversion and any exception processing that may be required to successfully convert the existing data.

· Data Cleansing processes, reports, procedures, roles, and responsibilities.

· Conversion Procedures (including manual procedures, number of staff required, time frames, and conversion verification procedures).

· Pilot test(s) for data conversion.

6.4.4 Knowledge Transfer/Mentoring Approach

The Contractor shall also provide, as part of its proposed Business Solution, a proposed Knowledge Transfer/Mentoring Approach. The proposed Knowledge Transfer/Mentoring Approach shall provide a detailed description of the Contractor’s  approach for mentoring and knowledge transfer to enable the DOJ technical support staff to support the new system, which will best meet the requirements of this RFP.  

The  approach description must include knowledge transfer, mentoring, and recommendations for on-the-job technical training for the DOJ information technology support staff. 

Materials must be provided for each DOJ technical staff participant.  Materials provided shall become the property of the State upon completion of the Knowledge Transfer/Mentoring .The Contractor must give the State permission to duplicate all materials and manuals. ADVANCE \u 4
The Bidder agrees to the above Requirements.

YES  ______ NO  ______ INITIALS  ____________

Submit Proposed Business Solution in the Draft Proposal and Final Proposal Volume 1, Part 2, Tab 3.4.
6.5 Software Warranty 

6.5.1 Base Coverage

1. The Contractor's warranty shall cover any failures, omission, or defects discovered in any of the project deliverables.

2. The Contractor's warranty shall extend to all change control items included within the scope of the project engagement including change control items mutually approved as part of the formal change control procedure.

3. The Contractor's warranty shall commence upon formal written acceptance of the CJIS Redesign System by the State.

4. The Contractor's warranty shall also extend to any items deferred until after formal acceptance of the CJIS Redesign System including change control items.

5. The Contractor's warranty on deferred items shall not commence until after formal written acceptance.

6. The Contractor's warranty shall be for a period of 120 consecutive days after acceptance of each phase as defined in Exhibit 7-B.
7. During the warranty period, the contractor shall review all DOJ-implemented code changes prior to and after the change, but prior to deployment, to assure that no such changes violate or reduce the system warranty.  Changes submitted for review by DOJ shall be reviewed and commented on by the contractor within ten (10) working days or they shall be considered acceptable.  All changes turned down by the contractor shall be accompanied by a verifiable technical or contractual reason relating directly to the change and the reason it impacts the warranty.

6.5.2 Problem Reporting

1. The State will promptly notify the Contractor of any failures, omissions, or defects as they are discovered or known.

2. The State will provide the Contractor with written details concerning the failure, omission, or defect.

6.5.3 Problem Classification

The State will classify each problem into one of the following three categories:

· High Priority: Problem requiring immediate attention because it is affecting the stability of the production system.

· Medium Priority: Problem is impacting functionality but does not require immediate attention because it is not impacting the stability of the production system.

· Low Priority: Problem is creating an inconvenience or nuisance that is not impacting functionality or stability of the production system, e.g. undesirable cosmetic effect(s).

6.5.4 Problem Handling

1. The Contractor shall designate a single point of contact for notification of problems occurring during the warranty period 

2. The Contractor shall provide the contact  a minimum of 48 hours before commencement of the warranty period.

3. The Contractor's single point of contact shall be on call 24 hours a day, 7 days per week. 

4. The Contractor shall remain on-site Monday through Friday, 8 AM – 5 PM for the initial 30 days of the warranty period.

5. The Contractor's resources shall include individuals that possess the requisite knowledge, skill, and ability necessary to address problems that arise during the warranty period. 

6. The Contractor's resources shall provide on-site problem resolution. 

7. The State may authorize off-site problem resolution under certain conditions, e.g. documentation corrections.

8. The Contractor shall respond to the problems in accordance with the State's classification as follows:

· High Priority: the Contractor shall ensure that resources are on-site to begin problem resolution within two (2) hours of problem notification to the Contractor. 

· Medium Priority: The Contractor shall ensure that resources are on-site to begin problem resolution within twenty-four (24) hours of problem notification to the Contractor.

· Low Priority: The Contractor shall ensure that resources are on-site to begin problem resolution within eighty (80) hours of problem notification to the Contractor.

9. The Contractor shall ensure that qualified personnel are on call and available 24 hours, 7 days a week to address high priority problems. 

10. The Contractor shall collaborate with the State to test and implement all software defects discovered during the warranty period. 

11. The State will approve all post-production problem resolution items before implementation.

The Bidder agrees to the above Requirement.

YES  ______ NO  ______ INITIALS  ____________
6.6 Software Development Methodology

The Contractor will follow the life cycle phases listed in Table 6-1 List of Phases, Milestone Reviews, and Deliverables. The Contractor shall follow the Unified Process (UP) development approach adopted by DOJ for “Open Systems” development projects and the DOJ Hawkins Data Center Roles and Responsibilities matrix. These standards can be found in the Procurement Libraries. 

The Contractor shall document the purpose and function of the code within each component or module. The Contractor shall deliver and maintain electronic source code files in the DOJ Project Library on the DOJ network using DOJ’s standard version control product. The Contractor shall develop enterprise reusable components, modules and services wherever possible. The IEEE definition for reusable is the degree to which a software module or other work product can be used in more than one computing program or software system. Due to the proposed architecture a COTS solution is not acceptable. At the conclusion of the Warranty Period, the source code will be turned over to DOJ.
The Contractor shall perform project activities to meet the following DOJ goals for the CJIS Redesign Project:

1. Developing, testing, and implementing the CJIS Redesign Project applications (per DOJ specifications, technologies, standards and tools).

2. Converting all of the current data for the following systems:

a. Domestic Violence Restraining Order System (DVROS),

b. Supervised Release File (SRF), 

c. Stolen Vehicle System/Automated Boat System (SVS/ABS), 

d. Wanted Persons System (WPS), and

e. Firearms Eligibility Applicant File (FEAF).

3. Assisting DOJ in the development of the user acceptance test plan and scenarios and conducting user acceptance testing.

4. Training and mentoring the DOJ’s technical staff in the design and development of the CJIS Redesign Project applications in the new “Open Systems” environment so the DOJ staff may acquire the skills needed to support and maintain these applications on an ongoing basis.

5. Producing the requisite documentation and artifacts necessary to educate, operate, maintain, and support the CJIS Redesign Project applications.

6. Managing the CJIS Redesign Project on time and on budget using DOJ accepted processes and methodologies.

DOJ is responsible for the following:

1. Providing DOJ project management and oversight of the CJIS Redesign Project.

2. Providing and operating the overall technical infrastructure including:

a. Database

b. Applications

c. Network

d. Hardware

e. Telecommunications

3. Conducting selected data cleansing activities.

4. Developing the user acceptance test plan and test scenarios

5. Conducting User Acceptance Testing (UAT)

6. Providing appropriate resources to assist in the implementation of the new applications

7. Providing subject matter experts (SME) who shall be involved in the following: 

· Functional knowledge

· Application design

· Customization

· Data validation

· Technical specifications

· System testing

· Final acceptance testing

The Bidder agrees to the above Requirement.

YES  ______ NO  ______ INITIALS  ____________

6.6.1 System Requirements Validation

The Contractor shall validate that the system requirements are clear, complete, testable, and truly representative of the business needs. The validation process shall include review of the DOJ CJIS Redesign Functional and Technical Detailed Requirements Documents in the Procurement Libraries, applicable State Laws, and documentation of current DOJ systems that may be used or have functional processes similar to those required by CJIS Redesign Project. As a result of the requirements validation, the Contractor will produce the Systems Specification document using the DOJ standard development tools and formats.

The Bidder agrees to the above Requirement.

YES  ______ NO  ______ INITIALS  ____________

6.7 Functional and Technical Requirements

The Contractor shall perform all the software development activities (e.g., inception, elaboration, construction, transition, and post-implementation) to implement all the CJIS Redesign requirements and business rules specified in Section 6.7.1, CJIS Redesign Requirements, CJIS Redesign Record Functional Detailed Requirements in the Secure Website and  program documentations in the Document Library Viewing Room.

The Bidder agrees to the above Requirement.

YES  ______ NO  ______ INITIALS  ____________
6.7.1 CJIS Redesign Requirements 

The Requirements have been divided into the following categories:

I.
Functional Requirements

· General

· Domestic Violence Restraining Order System (DVROS)

· Firearms Eligibility Applicant File (FEAF)

· Stolen Vehicle System/Automated Boat System (SVS/ABS)

· Supervised Release File (SRF)

· Wanted Persons System (WPS)

II.
Technical Requirements

· General

· Environment

· Standards and Tools

· Performance & Availability

· Security & Access

· Data Integrity, Retention, Storage

	Requirement #
	Function Requirement Statement
	Reference Document

	
	
	Functional Requirements

Describes the general and system functional requirements that are reverent to the CJIS Redesign Project.
	

	F-General
	1.
	The systems shall be fully implemented in phases with the final implementation occurring by June 2009.
	

	F-General
	2.
	The systems shall replace all CJIS application administrative functions including, :

· AD 3000 (Daily run to extract pertinent data from CJIS journal tapes preparatory to downstream processing.)

· AD 8000 (on-demand process to copy the NCIC tape(s) to ASCII files.)

· AD 9000 (on-demand validation listings)
	See Global Requirements. PDF in the  Secure Website Procurement Library.  

Additional program documentation is available in the Document Library Viewing Room.

	F-General
	3.
	The systems shall replace CJIS application global procedures including:

· CJT000 (on-demand process to dynamically update a TFS build table.)

· SM9000 (on-demand process to replace a specific production BATCH data base environment from test)

· ADB000 (on-demand process to perform a special search process for the Data Base Audits Section)
	See Global Requirements. PDF in the Secure Website Procurement Library.

Additional program documentation is available in the Document Library Viewing Room.

	F-General
	4.
	The systems and it’s supporting database(s) shall be designed to enable the systems to be modified and/or upgraded to provide new functionality including , but limited to:

· Select reporting criteria, generation and view reports on-line

· Expanded search capabilities

· Expended history files

· New record types


	See CJIS Service Request Process. PDF in the Secure Website Procurement Library.  

Additional program documentation is available in the Document Library Viewing Room.

	F-DVROS
	1.
	The systems shall preserve existing applications’ functionality, output (results), and data for the Domestic Violence Restraining Order Systems (DVROS).
	See DVROS Requirements. PDF in the Secure Website Procurement Library .

Additional program documentation is available in the Document Library Viewing Room.

	F-FEAF
	1.
	The systems shall preserve existing applications’ functionality, output (results), and data for the Firearms Eligibility Applicant File (FEAF).
	See FEAF Requirements. PDF in the Secure Website Procurement Library.

Additional program documentation is available in the Document Library Viewing Room.

	F-SVS/ABS
	1.
	The systems shall preserve existing applications’ functionality, output (results), and data for the Stolen Vehicle Systems/Automated Boat System (SVS/ABS). 


	See SVS/ABS Requirements. PDF in the Secure Website Procurement Library.

Additional program documentation is available in the Document Library Viewing Room.

	F-SRF
	1.
	The systems shall preserve existing applications’ functionality, output (results), and data for the Supervised Release File (SRF).
	See SRF Requirements. PDF in the Secure Website Procurement Library.

Additional program documentation is available in the Document Library Viewing Room.

	F-WPS
	1.
	The systems shall preserve existing applications’ functionality, output (results), and data for Wanted Persons Systems (WPS).
	See WPS Requirements. PDF in the Secure Website Procurement Library.

Additional program documentation is available in the Document Library Viewing Room.


	Requirement #
	Technical Requirement Statement
	Reference Document

	
	
	Technical General Requirements

Describes the general technical requirements that are relevant to the CJIS Redesign Project.
	

	T-General
	1.
	The Contractor shall develop, test, stage, and deploy the CJIS Redesign systems in the approved environments utilizing the hardware; systems software provided by DOJ/HDC
	

	T-General
	2.
	The Contractor shall use a development methodology that applies a modular approach to design and development such that software constructs, modules or objects can be reused and/or accessed via different methods (i.e., from different programs or objects.)
	

	T-General
	3.
	The systems shall include common application frameworks that are leveraged across all five (5) applications.
	

	T-General
	4.
	The systems shall facilitate specialized reporting and ad hoc searches without the need for complex and rigidly structured special database searches. 
	

	T-General
	5.
	The systems shall include all batch and online interfaces without requiring changes for interface trading partners.
	

	T-General
	6.
	The systems shall not require changes to the end user access and response media. 
	

	T-General
	7.
	The systems shall receive data without case sensitivity, and transmit data in uppercase.
	

	T-General
	8.
	The systems transition shall be transparent to trading partners and users from online, batch processing, data format, data content and timing perspectives.
	

	T-General
	9.
	The systems shall set a foundation for enhanced data access capabilities in the future, including enhanced queries, specialized reporting, ad hoc reporting and statistical analysis.
	

	T-General
	10.
	The systems shall preserve existing integration with other law enforcement systems and data (inside and outside DOJ).
	

	T-General
	11.
	The systems shall preserve the current methods Law Enforcement Agencies (LEA’s) use to access CJIS information.
	

	T-General
	12.
	The systems shall generate error messages when application failures occur.
	

	T-General
	13.
	The system shall integrate with current DOJ infrastructure as described in Section 3.0, Current System and depicted in Figure 3.1  CJIS Online Transaction Processing Environment.
	

	T-General
	14.
	The systems shall leverage existing DOJ reporting technology and infrastructure where appropriate.
	

	T-General
	15.
	The systems shall provide validation steps (i.e., confirmation messages, reports, etc.) for operators to verify that all batch procedures are completed successfully.

	

	T-General
	16.
	The Contractor shall identify all the development software and associated tools required to maintain and enhance the system and document how they are used.
	

	T-General
	17.
	The Contractor shall provide all tools used to manage and  monitor the system(s) during the project including:

1.) Application Performance monitoring,

2.) Report distribution,

3.) Interface management,

4.) Database monitoring and management,

5.) Middleware monitoring and management, and 

6.) Job scheduling.
	

	T-General
	18.
	The Contractor shall provide all software components used to support development identified, including functional and technical specifications.. Software component usage areas shall include, at a minimum, the following:

1.) Change Management

2.) Impact Analysis

3.) Configuration Management

4.) Design

5.) Data modeling

6.) Transaction Analysis

7.) Development

8.) Testing and Test Management

9.) Release Management

10.) Capacity Planning and Simulation Modeling

11.) System sizing

12.) Requirements Management

13.) Documentation Management.
	


	
	
	Technical Environment Requirements

Describes requirements related to the environments of the CJIS Redesign Project including the platforms and system level software of the development, test, staging, and production environments.


	

	T-Environment
	1.
	The systems shall be developed and implemented in the Hawkins Data Center.
	

	T-Environment
	2.
	The systems shall integrate with New CJIS Control and CLETS.
	

	T-Environment
	3.
	The systems shall be able to run in parallel mode with the legacy application
	

	T-Environment
	4.
	The systems shall be able to send transactions to the Legacy CJIS Control and to the New CJIS Control depending on where the receiving application resides.


	

	T-Environment
	5.
	The Contractor shall define and document in a DED the environmental specifications for the following environments: 

1.) Development,

2.) Test(s),

3.) Staging, 

4.) Data Conversion and

5.) Production.

As outlined in Section 6.4.2 Business Solution, Technical Overview.
	

	T-Environment
	6.
	The Contractor shall define and document the procedures necessary to establish, maintain and operate the production environment.
	

	T-Environment
	7.
	The Contractor shall be responsible for maintaining the content and coordinating the activities that occur for the following environments during the project:

1.) Development,

2.) Test(s),

3.) Staging, and

4.) Data Conversion.
	


	
	
	Technical Standards and Tool Requirements

Describes organizational and technical standards and tools CJIS and CJIS Redesign Project are required to follow and use.


	

	T-Standards
	1.
	The systems shall be developed in accordance with DOJ’s HDC open systems standards.
	See Appendix D – Programming and Naming Standards in the Secure Website Procurement Library

	T-Standards
	2.
	The systems shall be in compliance with DOJ’s HDC architectural standards.
	See HDC IT Standards – August 30, 2003 Version 4.0 in the Secure Website Procurement Library

	T-Standards
	3.
	The systems shall conform to the DOJ’s HDC Information Technology Standards.
	See HDC IT Standards – August 30, 2003 Version 4.0 in the Secure Website Procurement Library

	T-Standards
	4.
	The systems shall adhere to the DOJ’s HDC backup and recovery standards.
	See TA.040 Hi-Level System Operational Requirements in the Procurement Library document viewing room

	T-Standards
	5.
	The systems shall adhere to the DOJ’s HDC data storage standards.
	See HDC IT Standards – August 30, 2003 Version 4.0 in the Secure Website Procurement Library

	T-Standards
	6.
	The systems shall adhere to DOJ’s NCIC photo and image standards.
	See HDC IT Standards – August 30, 2003 Version 4.0 in the Secure Website Procurement Library

	T-Standards
	7.
	The systems shall continue to provide single query via existing query channels (CLETS) to database information.
	

	T-Standards
	8.
	The systems shall use current DOJ architecture standards for Oracle application and database servers.
	See HDC Standards in the Procurement Library document viewing room

	T-Standards
	9.
	The systems shall conform to DOJ auditing standards.
	See HDC Standards in the Procurement Library document viewing room

	T-Standards
	10.
	The systems shall display all error messages in plain English.
	

	T-Standards
	11.
	The systems shall be modular and scalable to easily accommodate future requirements resulting in additional components, processes, procedures and reports.
	

	T-Standards
	12.
	The systems shall utilize either industry standard SQL or Oracle PL/SQL.
	See Appendix E – Approved Tools Memo in the Secure Website Procurement Library. 

	T-Standards
	13.
	The systems shall conform to DOJ’s standards such as XML, message queuing, and JAVA/J2EE architecture.
	See Appendix E – Approved Tools Memo in the Secure Website Procurement Library. 

	T-Standards
	14.
	The Contractor shall use standard HDC processes and procedures for the release of application changes and maintenance fixes.
	See HDC Standards in the Procurement Library document viewing room

	T-Standards
	15.
	The Contractor shall utilize the following software products and tools in the testing and requirements traceability of the CJIS Redesign Project:

Compuware Testing Tools:

QA Director

Track Record

Reconcile

QA Run

QA Load

File Aid/CS


	See HDC Standards in the Procurement Library document viewing room

	T-Standards
	16.
	The Contractor shall use DOJ’s standard version control product.
	See HDC Standards in the Procurement Library document viewing room

	T-Standards 
	17
	Utilization of XML in the systems shall conform to the Global Justice XML Data Model unless otherwise directed by DOJ
	See Global JXDM User guide at http://it.ojp.gov/topic.jsp?topic_id=201



	
	
	Technical Performance and Availability Requirements

Describes performance standards for the CJIS Redesign Project.

	

	T-Performance
	1.
	The systems shall deliver the same transaction processing performance level  or better than the current systems for the following systems (As outlined in Section 3.2 CJIS Database Applications Slated for Redesign): Domestic Violence Restraining Order Systems (DVROS), Supervised Release File (SRF), Stolen Vehicle Systems/Automated Boat Systems (SVS/ABS),Wanted Persons Systems (WPS), and  Firearms Eligibility Applicant File (FEAF).

· 
	

	T-Performance
	2.
	The systems shall meet and/or exceed the current systems’ responses times. As outlined in Section 3.2 CJIS Database Applications Slated for Redesign.
	

	T-Performance
	3.
	The systems shall meet and/or exceed the current/proposed systems throughput rates.
	

	T-Performance
	4.
	The systems shall be available 7x24x365 during transition, cutover, implementation, and available 99.95% for ongoing operations.
	

	T-Performance
	5.
	The systems shall eliminate the need to shut down the systems(s) for file and index reorganizations.
	

	T-Performance
	6.
	The systems shall be designed to support annual workload growth rates for the next 10 years. As outlined in Section 3.2 CJIS Database Applications Slated for Redesign.
	

	T-Performance
	7.
	The systems(s) shall provide systems maintenance without impacting systems availability when possible.
	

	T-Performance
	8.
	The systems shall be scalable to support unanticipated spikes in transaction volumes of 3 times the average transaction volume as outlined in Section 3.2, CJIS Database Applications Slated for Redesign.
	

	T-Performance
	9.
	The systems shall be operational 99.9% during up time hours on a monthly basis.
	

	T-Performance
	10.
	The systems shall minimize the need for programmer’s and/or analysts’ manual intervention. 
	

	T-Performance
	11.
	The systems shall monitor the health of the systems' key processes and notify HDC/DOJ staff of potential problems as appropriate (e-mails, etc.)


	


	
	
	Security and Access Requirements

Describes the systems security and user access for the CJIS Redesign Project.
	

	T-Security
	1.
	The Contractor shall secure all confidential data used by the project for testing purposes.
	

	T-Security
	2.
	The systems shall provide information security in conformance with all DOJ, State and Federal requirements of the systems.
	

	T-Security
	3.
	The systems shall operate in compliance with the DOJ Network Information Security Unit (NISU) and DOJ enterprise security policies, guidelines, and procedures
	Detailed policies, guidelines, procedure and standards are available in the  Procurement Libraries

	T-Security
	4.
	The systems shall only be accessible via New CJIS Control.
	

	T-Security
	5.
	The systems shall enforce application level security through application logic and integration with New CJIS Control and CLETS.
	

	T-Security
	6.
	The systems shall use the "New" CJIS Control Journals to provide auditing capability for each application.
	

	T-Security
	7.
	The systems shall journal all database updates.
	

	T-Security
	8.
	The systems shall provide a means to protect data from unauthorized modification and/or destruction.
	


	
	
	Data Integrity, Retention, and Storage Requirements

Describes requirements for systems accuracy, records retention, and anticipated growth
	

	T-Data
	1.
	The Contractor shall provide an integrated and consistent approach to backup and recovery across all systems.
	

	T-Data
	2.
	The Contractor shall provide an integrated and consistent approach to file management across all systems.
	

	T-Data
	3.
	The systems shall be backed up and restored in compliance with the HDC database backup and recovery procedures.
	See TA.040 Hi-Level System Operational Requirements in the Procurement Library document viewing room.

	T-Data
	4.
	The systems shall allow for daily backups.
	

	T-Data
	5.
	The systems shall provide the ability to allow for full or partial database recoveries.
	

	T-Data
	6.
	The systems shall provide the ability to recover to the last committed transaction or batch update.
	

	T-Data
	7.
	The systems shall provide the ability to recover to a specified point in time.
	

	T-Data
	8.
	The systems should maintain referential integrity.
	

	T-Data
	9.
	The systems shall maintain a consistent systems-wide date / time using the format established by the HDC.
	

	T-Data
	10.
	The systems shall enable the storage of non-textual information, such as, photos and images.
	

	T-Data
	11.
	The systems shall maintain each record type in the database as outlined in DOJ’s records retention guidelines as defined in each system requirements document.  
	See the following requirements in the Secure Website Procurement Library:

WPS Requirements. PDF

FEAF Requirements. PDF

SVS_ABS Requirements. PDF

DVROS Requirements. PDF

SRF Requirements. PDF


Exhibit 6-A: Project Management Plan 
Bidders are required to complete a Project Management Plan (PMP), attach it to this Exhibit and include it as part of the Draft and Final Proposals.

The Bidder shall develop, deliver, maintain, and execute a Project Management Plan (PMP) based on an industry standard such as IEEE 1058-1998, Standard for Software Project Management Plans; and Project Management Body of Knowledge (PMBOK), Project Plan Development.   The PMP shall be written to a level of detail from which the project can be managed on a daily basis and shall cover all daily management processes. The Proposed PMP must contain, at a minimum, the following subsections

a. Staffing Plan

· Subcontractor Management Plan, if applicable.

b. Communication Plan 

· Status Reporting

· Defect Reporting

c. Issue Management Plan 

d. Risk Management Plan 

e. Configuration Management Plan

· Change Requests 

·  Contract Scope Changes

f. Quality Management Plan 

Each of the plans needs to include the following sections:

Introduction

Goals

Strategies

Analysis

Framework

· Project Roles/Responsibilities

· Key Information

· Review and Approvals
Effectiveness Determination

· Assessment

· Decision and Documentation

The response for Exhibit 6-A should be formatted using 12 point font, single line spacing.

Exhibit 6-B: Project Schedule

The Bidder shall provide, as part of its Draft Proposal and Final Proposal, a Project Schedule. The Project Schedule shall include all tasks and deliverables required throughout the life of the Contract. The Project Schedule will be the basis of the final Project Schedule.

The Project Schedule shall identify all tasks and subtasks, including task dependencies and tasks within the critical path. 

The Project Schedule shall, at a minimum, contain the elements listed below:

a. It should delineate the responsibilities of the Bidder, Sub-Contractors (if applicable) and the State for each task described, the estimated effort, and scheduled start and completion date of each task
b. Tasks and subtasks in a WBS format, including dependency tasks to the level it will be managed by the Bidder

c. Milestone Reviews, time periods for feedback comments, and any subsequent correction activity

d. All contract deliverables, time periods for feedback comments, and any subsequent correction activity

e. Gantt chart showing planned start and finish dates for tasks that shall be updated during the duration of the Contract to include the actual start and finish dates, and percentage complete to the level it will be managed

f. Identification of critical path activities

The Proposed Project Schedule shall be developed using Microsoft Project.

Exhibit 6-C: Business Solution 

The Bidder shall provide, as part of its Draft Proposal and Final Proposal, a concise Business Solution. The Business Solution must describe in detail how the Bidder will implement each major business function, and provide an overview of the proposed approach to meet the State’s business needs as defined by the RFP Section 6.7, Functional and Technical Requirements. The Business Solution shall also provide a more detailed understanding of the CJIS Redesign project development effort addressing analysis and analysis review approach, design and design review approach, development approach, and testing approach.  In addition, the Contractor shall include discussions that address the following requirements:  

· Implementation Approach

· The implementation approach/plan must include the Bidder’s recommended application migration strategy and phased approach based on Section 4, Proposed System.

· Technical Overview

· Data Conversion Approach

· Knowledge Transfer/Mentoring Approach

· Challenges the contractor foresees in implementing the requirements

The response for Exhibit 6-C should be formatted using 12 point font, single line spacing. 

7.0 Cost

7.1 Introduction

Cost is a primary evaluation criterion.  Evaluation in this category will be based on the lowest total estimated net cost to the State as calculated according to the methodology in this section. 

This section describes the requirements to be addressed by each Bidder in the preparation of its Cost Proposal. Each Bidder shall present its proposed Total Cost to perform the design, development, test, implementation, and monitoring of the requirements specified in Section 5, Administrative Requirements and Section 6, Statement of Work. There will be a warranty period of 120 days following the Implementation of each application. This is a FIXED PRICE CONTRACT.

The term of the contract will be from contract award through the 120 day warranty period, following the system release and acceptance.

Bidders are required to complete Exhibits 7-A, Total Cost Worksheet, 7-B Cost by Deliverables, and 7-C, Unanticipated Tasks/Maintenance Hourly Rate as specified in this Section. Cost figures must NOT be included in the Draft Proposal. IN VOLUME 3 OF THE DRAFT PROPOSAL, THERE MUST BE XXX'S IN PLACE OF ALL COST FIGURES. INCLUSION OF COST FIGURES IN THE DRAFT PROPOSAL WILL RESULT IN ELIMINATION OF THE BIDDER FROM FURTHER PARTICIPATION IN THE PROCUREMENT PROCESS. ONLY VOLUME 3 OF THE FINAL PROPOSAL SHALL CONTAIN ANY COST FIGURES PERTAINING TO THIS RFP.

BIDDERS QUOTING TOTAL COSTS NOT IN WHOLE U.S. DOLLAR AMOUNTS MAY HAVE THEIR PROPOSAL DISQUALIFIED.

Bidders are not to propose rates to the State that are less than their actual cost for the purpose of injuring competitors or destroying competition. The California Business and Professions Code, Section 17043.5, prohibits any person from selling “any article or product at less than the cost thereof, or to give away any article or product, for the purpose of injuring competitors or destroying competition. An ‘article or product’ is defined under Section 17024 to include services or outputs of a service trade, which do not involve passage of title.”

7.2 Cost Definitions

7.2.1 Cost Cap

There is a fixed cost ceiling or cap of three million seven hundred thousand dollars ($3,700,000) for this contract based on State budgetary constraints. This will not include the Unanticipated Costs/Maintenance Hourly Rate.
7.3 Cost Tables

Bidders shall present their proposed project prices in the formats provided. If an item has no cost, enter the numeral “0” rather than leaving it blank. If any character other than a numeral is used (e.g., a dash) or if an item is left blank, the State will assume the cost of the item to be zero ($0). The Cost Tables to be used are presented in Exhibit 7-A, Total Cost Worksheet, 7-B Cost by Deliverables and Exhibit 7-C, Unanticipated Tasks/Maintenance Hourly Rate. Note: Do not make any additions, deletions, or changes to the format of the Cost Tables.

7.3.1 Total Cost Table 

The Bidder must bid Application Development and Implementation as defined in the Statement of Work.

7.3.2 Cost by Deliverables

The Bidder must identify the cost for each of the deliverables identified in Exhibit 7-B. A single phase shall not exceed 20% of the Contract Cost; a deliverable within the phase shall not exceed 20% of the phase.  A phase or deliverable shall not exceed the estimated cost.
7.3.3 Unanticipated Tasks/Maintenance Hourly Rate 

The Bidder must provide an Hourly Rate and Total Cost for potential unanticipated tasks. Such unanticipated tasks might include new legislation or the request for additional functionality. The Hourly Rate and Total Cost are NOT part of the CJIS Redesign development contract but will be used by the State for evaluation purposes and to calculate the cost of unanticipated tasks during the Contract Period. The State does not guarantee the number of hours for unanticipated tasks
Exhibit 7-A:  Total Cost Worksheet

	Bidder:

	Description
	Cost ($)

	Phase I – Total Cost
	

	Phase II– Total Cost
	

	Phase III– Total Cost
	

	Phase IV– Total Cost
	

	Phase V– Total Cost
	

	Phase VI– Total Cost
	

	Phase VII– Total Cost
	

	Contract Total (Phases I thru VII)
	

	Unanticipated Tasks Total (Exhibit 7-C)
	*
U*unanticipated



	Total Cost for Evaluation
	



* For evaluation purposes only when contract is awarded “Contract Total” amount will not include the Unanticipated Tasks Total.
Exhibit 7-B:   Cost by Deliverables

	Project Phase
	Milestone Review (Deliverable) *
	Cost ($)

	Phase I – The State acceptance of Start-up activities *
	Project Management Plan
	

	
	Technology Infrastructure Specification Review
	

	
	Data Architecture Review 
	

	
	Application Architecture Review
	

	
	Transition Strategies Review
	

	Phase I – Total Cost
	
	

	Phase II – The State acceptance of CJIS Redesign Application #1 based on the State approved Contractor’s Implementation Approach *
	System Requirements Review
	

	
	System Design Review
	

	
	Transition Strategies Review
	

	
	Code Inspections
	

	
	Configuration Control Audit
	

	
	Test Readiness Review
	

	
	User Acceptance Test Results Review
	

	
	Production Release Readiness Review
	

	
	Implementation Review
	

	
	Warranty Support Period
	

	Phase II – Total Cost
	
	

	Phase III – The State acceptance of CJIS Redesign Application #2 based on the State approved Contractor’s Implementation Approach *
	System Requirements Review
	

	
	System Design Review
	

	
	Transition Strategies Review
	

	
	Code Inspections
	

	
	Configuration Control Audit
	

	
	Test Readiness Review
	

	
	User Acceptance Test Results Review
	

	
	Production Release Readiness Review
	

	
	Implementation Review
	

	
	Warranty Support Period
	

	Phase III – Total Cost
	
	

	Phase IV – The State acceptance of CJIS Redesign Application #3 based on the State approved Contractor’s Implementation Approach *
	System Requirements Review
	

	
	System Design Review
	

	
	Transition Strategies Review
	

	
	Code Inspections
	

	
	Configuration Control Audit
	

	
	Test Readiness Review
	

	
	User Acceptance Test Results Review


	

	
	Production Release Readiness Review
	

	
	Implementation Review
	

	
	Warranty Support Period
	

	Phase IV – Total Cost
	
	

	Phase V – The State acceptance of CJIS Redesign Application #4 based on the State approved Contractor’s Implementation Approach *
	System Requirements Review
	

	
	System Design Review
	

	
	Transition Strategies Review
	

	
	Code Inspections
	

	
	Configuration Control Audit
	

	
	Test Readiness Review
	

	
	User Acceptance Test Results Review
	

	
	Production Release Readiness Review
	

	
	Implementation Review
	

	
	Warranty Support Period
	

	Phase V – Total Cost
	
	

	Phase VI – The State acceptance of CJIS Redesign Application #5 based on the State approved Contractor’s Implementation Approach *
	System Requirements Review
	

	
	System Design Review
	

	
	Transition Strategies Review
	

	
	Code Inspections
	

	
	Configuration Control Audit
	

	
	Test Readiness Review
	

	
	User Acceptance Test Results Review
	

	
	Production Release Readiness Review
	

	
	Implementation Review
	

	
	Warranty Support Period
	

	Phase VI – Total Cost
	
	

	Phase VII – The State’s Final Acceptance *
	Post Implementation Support Review
	

	Phase VII – Total Cost
	
	


* A single phase shall not exceed 20% of the Contract Cost: a deliverable within the phase shall not exceed 20% of the phase.  A phase or deliverable shall not exceed the estimated cost.  
.
Exhibit 7-C: Unanticipated Tasks/Maintenance Hourly Rate

	Bidder: 

	Description
	Estimated # of Hours
	Cost per hour ($)
(Hourly Rate)
	Total Cost ($)

	Hourly Rate
	600
	
	


Notes:

The Bidder must provide an Hourly Rate and Total Cost for potential unanticipated tasks. The Hourly Rate and Total Cost are NOT part of the CJIS Redesign development contract but will be used by the State for evaluation purposes and to calculate the cost of unanticipated tasks during the Contract Period. The State does not guarantee the number of hours for unanticipated tasks.
8.0 Proposal Format

8.1 Introduction

These instructions prescribe the mandatory proposal format and the approach for the development and presentation of proposals. Format instructions must be followed, all requirements and questions in the RFP must be answered, and all requested data must be supplied. Submissions include a Draft Proposal and Final Proposal.

Proposals must address requirements in Section 5, Administrative Requirements, and Section 6, Statement of Work, and Functional and Technical Requirements of the RFP in the order in which they are presented. Each RFP requirement response in the proposal must reference the exact location where the requirement is found in the RFP. The proposal must respond to all requirements.

Draft Proposal and Final Proposal must be submitted in both electronic and hard copy format. All pages in the proposal must be standard 8½ x 11 inch paper, except charts and diagrams, which may be foldouts. If foldouts are used, the folded size must fit within the binder.

Each volume of the proposal must be provided separately in a 3-ring binder. Page numbers must be located in the same page position throughout the proposal.  Figures, tables and charts must be assigned figure numbers and must be referenced by these numbers in the proposal text and in the proposal Table of Contents.  Figures must be placed as close to text references as possible. 

The following should appear on each page of the Draft Proposal and Final Proposal:

RFP DOJ 820-171

Name of the Bidder

Proposal volume number

Proposal part

Page number

The Draft Proposal and Final Proposal shall be completely sealed. One (1) complete set of all required volumes shall be clearly marked “MASTER COPY.” Costs must be sealed separately for the Final Proposal. Each sealed proposal container should be labeled as follows:


Name of Bidder


RFP DOJ 820-171

Draft Proposal or Final Proposal

See Section 2.3, Proposal Steps, for more details on proposal submission. 

8.2 Proposal Format and Context

The Draft Proposal and Final Proposal must be submitted by the dates specified in Section 1.5, Key Action Dates, in the manner specified in Section 2, Rules Governing Competition, and in the number of copies indicated.

8.2.1 Draft Proposal and Final Proposal

The Draft Proposal and Final Proposal must be structured in the corresponding manner.  

Volume 1 – Response to Requirements  6 copies

a. Cover Letter 

b. Table of Contents

c. Part 1 –  Response to Administrative Requirements

d. Part 2 –  Response to Statement of Work, and Functional and Technical Requirements

Volume 2 – Contract 
6 copies

Volume 3 – Cost 
6 copies

Volume 4 – Literature 6 copies

Six (6) complete sets of all required volumes with one set clearly marked “MASTER COPY”.

Two (2) electronic copies of proposal volumes 1, 2 and 4 shall be provided on CD-ROM in an original, Word editable format. 

Two (2) electronic copies of proposal volume 3 shall be provided on CD-ROM in an original, Word editable format. These CD-ROMs will be sealed with Volume 3 for the Final Proposal submittal. 

IN VOLUME 3 OF THE DRAFT PROPOSAL, THERE MUST BE XXX'S IN PLACE OF ALL COST FIGURES. INCLUSION OF COST FIGURES IN THE DRAFT PROPOSAL WILL RESULT IN ELIMINATION OF THE BIDDER FROM FURTHER PARTICIPATION IN THE PROCUREMENT PROCESS. ONLY VOLUME 3 OF THE FINAL PROPOSAL SHALL CONTAIN ANY COST FIGURES PERTAINING TO THIS RFP.

8.2.1.1 Volume 1 – Response to Requirements  

Volume 1 must be in the order and format indicated below. The organization of the proposal volume must be as follows:

1. Cover Letter

The Cover Letter must be prepared and signed (Final Proposal only) in accordance with Section 2, Rules Governing Competition.

The Cover Letter must be on the Bidder’s official business letterhead stationery. Cost information must not be included in the Cover Letter of the Draft Proposal and Final Proposal. The Cover Letter must be included as the first page of Proposal Volume 1.

2. Table of Contents

All major parts of the Draft Proposal and Final Proposal, including exhibits, must be identified by volume, part, and page number. All figures, charts and graphs must be identified by figure number and page number.

3. Part 1 – Response to Administrative Requirements

Volume 1, Part 1 must contain all documentation required to be submitted in response to the requirements specified in Section 5, Administrative Requirements.  

The organization of Part 1 must be:

Tab 2.1. Section 5, Administrative Requirements, from the RFP

Tab 2.2.    Exhibit 5-C, Subcontractor List 

Tab 2.3. Exhibit 5-F, Corporate Experience References forms for Bidder or  Subcontractors

Tab 2.4.    Key Staff Resumes

Tab 2.5.    Exhibit 5-H, Key Staff Qualification Matrix

Tab 2.6.    Exhibit 5-I, Certification of Compliance with Americans With Disabilities Act (ADA) of 1990

Tab 2.7.    Letter of Bondability. 

Tab 2.8.    Company Information (see Section 5.3.3, Bidder’s Company Information)

Tab 2.9.   Payee Data Record (STD 204)

Tab 2.10. Good Faith Effort Documentation, Approved DVBE Business Utilization Plan, or a statement indicating DVBE goals have been met. (Std. 840 & Std. 843)

Tab 2.11. Certification to do Business in the State of California 

Tab 2.12. EZA Preference (STD 831, OPTIONAL)

Tab 2.13. TACPA Preference (STD 830, OPTIONAL)

Tab 2.14. LAMBRA Preference (STD 832, OPTIONAL)

Tab 2.15. Exhibit 5-G, Intent to Claim Small Business Preference 

Tab 2.16. Small Business Approval Letter (OPTIONAL) 

Tab 2.17. Bidders Declaration – Form GSPD-05-105

All Tabs must be included in the response. For those Tabs that do not apply to the Bidder’s proposal, a page shall be inserted under that particular tab indicating that the Bidder is not submitting any information for this particular tab as it does not apply to their proposal, or there have been no changes since the previous (draft) proposal was submitted.

4.  Part 2 - Response to Statement of Work, and Functional and Technical Requirements

The organization of Part 2 must be:

Tab 3.1. Section 6.1 – 6.7 – Statement of Work, from the RFP

Tab 3.2. Exhibit 6-A Project Management Plan

Tab 3.3. Exhibit 6-B, Project Schedule (developed in Microsoft Project)

Tab 3.4. Exhibit 6-C, Business Solution 

8.2.1.2 Volume 2 – Contract 

This volume must contain the completed and signed Contract (only signed in the Final Proposal), with State contract language and all attachments with all appropriate blanks completed. The contract is provided as RFP Appendix A, Contract, Exhibits A-1 through A-3, and includes the following components:

Exhibit A-1, Standard Agreement (Std. 213)

a. The Bidder shall complete and sign the Standard Agreement Form (Standard 213) in the area under the words, “contractor.”

b. The Bidder shall insert their name on line one (1) where it says, “Contractor’s Name.”

c. Do not fill in any other sections on the Standard Agreement Form. They will be completed by the State at the time of Contract Award.

Exhibit A-2, Section 6, Statement of Work

Exhibit A-3, Total Cost Worksheet (Exhibits 7-A and 7-B from Section 7 without any cost figures)

The Exhibits in Appendix A must be completed and submitted as Volume 2.  No costs shall be included in any part of Volume 2.

8.2.1.3 Volume 3 – Cost

The organization of Volume 3 must be:

Part 1 – Exhibit 7-A, Total Cost Worksheet, Exhibit 7-B, Cost by Deliverables and Exhibit 7-C, Maintenance Hourly Rate

Part 2 – Summary of DVBE Participation and DVBE Participation Form STD          840, STD 843 & GSPD 05-105

 DRAFT Proposal Volume 3 Instructions: 

IN VOLUME 3 OF THE DRAFT PROPOSAL, THERE MUST BE XXX'S IN PLACE OF ALL COST FIGURES. INCLUSION OF COST FIGURES IN THE DRAFT PROPOSAL WILL RESULT IN ELIMINATION OF THE BIDDER FROM FURTHER PARTICIPATION IN THE PROCUREMENT PROCESS.

Final Proposal Volume 3 Instructions: 

Volume 3 must be separately sealed and clearly labeled: Volume 3 – Cost.

For the Final Proposal, Volume 3 will not be opened for evaluation until Administrative, Statement of Work, and Functional and Technical Requirements evaluation and scoring have been completed as described in Section 9, Evaluation.

The CD-ROMs for the Final Proposal will contain original editable files for all of Volume 3 – Cost. 

At the time of Contract Award, the cost tables submitted in Volume 3 – Cost, will be included as an attachment to the Contract.

8.2.1.4 Volume 4 – Literature

Volume 4 must contain all technical and other reference literature the Bidder chooses to supply to support the responses to the requirements in this RFP. The Volume must contain an index that cross-references the literature submitted in Volume 4 and the RFP Requirement the literature is supporting.

If the Bidder does not choose to provide such material, a statement of intentional omission must be provided in Volume 4.

9.0 Evaluation

This section presents the process and the criteria that the DOJ will follow in evaluating proposals submitted by Bidders in response to this RFP. 

Proposals will be evaluated in a multi-step process to determine the proposal offering the Best Value to the State. Best Value to the State is the proposal that best meets and potentially exceeds the State’s Administrative, Statement of Work, and Functional and Technical Requirements and achieves the most overall points, and does not exceed the State’s cost cap. 

Bidder must have passed all the pass/fail and have a minimum of 350 points or the Bidders Cost Proposal is not opened.

Once the State has determined which proposal, if any, offers the best business solution, that proposal will become the basis for a contract.

9.1 Receipt of Proposals

All proposals (Draft and Final) must be delivered to the Procurement Official at the location specified in Section 1.4, Procurement Contact, and by the date and time specified in Section 1.5, Key Action Dates. Upon receipt, each proposal will be verified as properly sealed and date and time stamped. All Draft Proposals and Final Proposals must be submitted in the quantity and format specified in Section 8, Proposal Format.

IN VOLUME 3 OF THE DRAFT PROPOSAL, THERE MUST BE XXX'S IN PLACE OF ALL COST FIGURES. INCLUSION OF COST FIGURES IN THE DRAFT PROPOSAL WILL RESULT IN ELIMINATION OF THE BIDDER FROM FURTHER PARTICIPATION IN THE PROCUREMENT PROCESS. ONLY VOLUME 3 OF THE FINAL PROPOSAL SHALL CONTAIN ANY COST FIGURES PERTAINING TO THIS RFP. INCLUSION OF COST INFORMATION IN THE DRAFT PROPOSAL OR FINAL PROPOSAL OTHER THAN UNDER SEPARATE SEALED COVER WILL BE BASIS FOR REJECTION.

9.2 State Evaluation Team

The State has established an Evaluation Team comprised of individuals selected from the DOJ management, staff, and their representatives. The Evaluation Team will be responsible for the review and evaluation of Bidder proposals in accordance with the process described in this section of the RFP. A representative from the DGS will provide guidance and oversight for the evaluation process.

The State may engage additional qualified individuals during the process to assist the Evaluation Team in gaining a better understanding of technical, financial, legal, contractual, or program issues. These individuals will not have voting privileges or responsibility for the evaluation process.

9.3 Evaluation of Draft Proposals

Draft Proposals must be delivered to the State Procurement Official at the location specified in Section 1.4, Procurement Contact, and by the date and time specified in Section 1.5, Key Action Dates, and must contain all the information specified throughout the RFP in the required format, without costs. The Draft Proposal will be evaluated for responsiveness to all Administrative, Statement of Work, and Functional and Technical Requirements, including all exhibits required to be submitted with the Proposal (refer to Section 5, Administrative Requirements, and Section 6, Statement of Work, and Functional and Technical Requirements).

The main purpose of the Draft Proposal is to provide the State the opportunity to review the Bidder’s complete proposal (except for cost figures) to identify any faulty aspects that, if not corrected, could cause the Final Proposal to be rejected. The Draft Proposal format and submission must follow the guidelines presented in Section 8, Proposal Format.

Draft Proposals received by the specified time and date will be opened and reviewed for compliance with the requirements of the RFP. The Evaluation Team will review Draft Proposals to identify the following:

· Compliance with all Administrative requirements, Statement of Work requirements, and Functional and Technical Requirements.

· Any “qualifiers” or conditions placed on the Proposal (conditional Proposals are not acceptable).

· Areas where a Proposal appears to be non-responsive (demonstrating a lack of responsiveness) or defective requiring additional clarification.

The Draft Proposal review will examine the Bidders’ detailed responses and exhibits provided for completeness, thoroughness and consistency.

IN VOLUME 3 OF THE DRAFT PROPOSAL, THERE MUST BE XXX'S IN PLACE OF ALL COST FIGURES. INCLUSION OF COST FIGURES IN THE DRAFT PROPOSAL WILL RESULT IN ELIMINATION OF THE BIDDER FROM FURTHER PARTICIPATION IN THE PROCUREMENT PROCESS.

9.4  Draft Proposal Confidential Discussions

The Evaluation Team will meet with each bidder to discuss the bidder’s Draft Proposal.  These Confidential Discussions will allow the bidder or the State to request clarification or ask questions specific to its proposed solution, thus protecting the confidential nature of each unique solution.

Either the bidder or the State may add other issues to the discussion agenda during the process. A bidder should notify the DGS Procurement Official as soon as possible if he/she wishes to add items to the agenda. Any requests for additions to the Confidential Discussion Agenda (by either the bidder or the State) will be made in writing.

The State will identify its concerns and ask for clarification if a response to a requirement of the RFP is not, in the opinion of the Evaluation Team, clear or well defined. The Evaluation Team may identify aspects of the Draft proposal that, it its judgment, potentially introduce unreasonable risk to the project. The bidder shall be informed of the State’s concerns during the Confidential Discussions. However, no meeting minutes will be produced by the State.

9.5 Evaluation of Final Proposals

Cost Information will only be evaluated for responsive proposals. If the bidder’s proposal has been determined to be non-responsive during the earlier steps, their cost information will not be opened. Costs will be opened only for those Bidders that pass the Section 5, Administrative Requirements, and Section 6, Statement of Work, and Functional and Technical Requirements and achieve the minimum number of points (350). Incentive and/or Preference Points cannot be used to achieve the minimum number of points.
The following table, Table 9-1, illustrates the maximum points for each mandatory SCORE requirement.

Table 9-1- Final Proposal Maximum Points

	Requirements
	Maximum Points Available

	Final Proposal
	

	Proposal Opening and Validation Check
	Pass/Fail

	Requirements Validation
	Pass/Fail

	Contract Review
	Pass/Fail

	Corporate Experience References
	100

	Key Staff Resumes and Experience
	100

	Project Management Plan
	50

	Project Schedule
	50

	Business Solution
	200

	Cost
	500

	Total Points Available
	1000


The evaluation of Final Proposals is described in the sub-sections below:

9.5.1 Proposal Opening and Validation Check 

(Pass/Fail)
Final Proposals must be delivered to the State Procurement Official at the location specified in Section 1.4, Procurement Contact, and by the date and time specified in Section 1.5, Key Action Dates. The State will record the time of receipt and verify that the Final Proposals were received in a sealed condition. Final Proposals not received by the date and time specified or received not sealed will be rejected.

All Final Proposals received by the time and date specified will be opened. The Final Proposals will then be checked for the presence of the relevant information in conformance with the requirements of this RFP. Absence of required information will deem any Final Proposal non-responsive and may cause rejection.

Volume 3, Costs, of the Final Proposal shall remain sealed until the evaluation of all the Administrative, Statement of Work, and Functional and Technical Requirements is completed. No announcement of total costs will be made during the receipt and opening of Final Proposals.

9.5.2 Requirements Validation  

(Pass/ Fail)
The Evaluation Team will evaluate each proposal in detail to determine compliance with the RFP requirements, particularly Section 5, Administrative Requirements, and Section 6, Statement of Work, and Functional and Technical Requirements. If a proposal fails to meet a requirement, the State will determine if the deviation is material as defined in Section 2, Rules Governing Competition.

Immaterial deviations will be examined to determine if the deviation will be accepted. If accepted, the proposal will be processed as if no deviation had occurred. 

The Bidder must respond to all individual requirements in Section 5, Administrative Requirements, and Section 6, Statement of Work, and Functional and Technical Requirements, by initialing under the requirement and submitting all requested proposal exhibits.

9.5.3 Contract Review 

(Pass/ Fail)
The State will evaluate the Contract to determine if it has been properly signed, and that no changes were made to the terms.

9.5.4 Corporate Experience References 

(Maximum 100 points)
In the Draft and Final Proposals, the Bidder must provide completed Exhibit 5-F, Corporate Experience References forms for up to three (3) projects within the past seven (7) years in which the Bidder’s organization has had prime responsibility for providing application development and installation services. The projects in combination must satisfy the criteria specified in Section 5.2.3, Corporate Background and Experience and will be eighty percent (80%) of the points available for Corporate Experience References.

If the Bidder intends to utilize any Subcontractor (or Subcontractors) for 25 percent (25%) or more but less than 50 percent (50%) of the total cost of the contract, the Bidder must also provide completed Exhibit 5-F, Corporate Experience References forms for that Subcontractor. The Bidder shall submit forms for up to three (3) projects for each Subcontractor performing 25 to 50 percent of the total cost of the contract in which the Subcontractor’s organization has had either prime or subcontract responsibility for application development and installation services of information systems. Projects must have been within the past five (5) years. 

The Evaluation Team will review all Corporate Experience References forms for both the Bidder and all Subcontractors and may contact any or all references to verify the information provided. The Evaluation Team will contact any or all references for Telephone Reference Interviews during the dates and times identified in Section 1.5, Key Action Dates. The Bidder shall ensure that contact information for references provided is current and that references will be generally available for a telephone interview with the Evaluation Team in this time frame. If the State is unable to contact a client reference after 3 attempts, the Bidder will not be awarded points for that client reference and hence the Bidder’s score for Corporate Experience may be reduced. These referenced clients must have been within the past seven (7) years, be relevant to the CJIS Redesign  Statement of Work, be external to the Bidder’s and Subcontractor’s organization, and be able to substantiate the Bidder’s or Subcontractor’s relevant expertise.

In addition to verification of supplied information, the Evaluation Team will use Telephone Reference Interviews with client references to ask additional questions in areas relevant to this RFP. References will be evaluated based on relevance of the referenced project to the CJIS Redesign Statement of Work.

Twenty percent (20%) of the Corporate Experience Reference points will be available, in determining the client’s overall satisfaction with the firm’s past performance. The State will be seeking information regarding the Bidder’s demonstrated ability in areas such as:

· Meeting project commitments in relation to the project work plan schedule and expected level of quality 

· Adjusting project schedules and/or project deliverables based upon changing client needs

· Responding to client needs

· Providing continuity of staff during the project

· Integrating all project activities over the life of the project 

· Performing appropriate resource allocation 

· Performing change management 

· Ensuring effective communication

· Addressing project issues and risks  

Table 9-2 Corporate Reference Rating Sample
	Category
	Corporate Reference #1 Rating

1-5
	Corporate Reference #2 Rating

1-5
	Corporate Reference #3 Rating

1-5
	Bidder’s Rating Average
	Maximum Points Possible

	Bidder’s Project Management Knowledge
	5
	4
	3
	4
	5

	Knowledge and use of Unified Process/iterative software development methodology
	1
	3
	3
	2.3
	5

	Total Points
	 
	 
	 
	6.3
	10


9.5.4.1 Subcontractor Weighting

Subcontractor’s Corporate Background and Experience evaluation shall be included in the scoring for Subcontractors used for 25% or more of the Total Cost by weighting the submitted experience as shown in Table 9-3 below. For the Prime Contractor, the Corporate Experience score shall be scaled down as shown in the table below based on the number of Subcontractors used for 25% or more but less than 50% of the Total Cost. For example, a Prime Contractor utilizing one Subcontractor for 25% of the Total Cost shall have its experience score reduced to 75% of the calculated total for a maximum of 100 points. The Subcontractor’s score (maximum of 25 points) shall be added to the Prime Contractor’s score (maximum of 75 points) to determine the total score (maximum 100 points) for Corporate Background and Experience.

Table 9-3 Subcontractor Weighting

	 Contractor Teaming Arrangement
	Max Points for Prime Contractor 
	Max Points for  Subcontractor #1 
	Max Points Subcontractor #2 

	Prime Contractor
	100% = 100
	
	

	Prime Contractor + 1 Subcontractor
	75% = 75
	25
	

	Prime Contractor + 2 Subcontractor
	50% = 50
	25
	25


9.5.5 Key Staff Resumes and Experience

(Maximum 100 points – 50 points for Qualification Matrix and 50 points for Telephone Reference)
Based upon information provided in Exhibit 5-H, Key Staff Qualification Matrix, the State will evaluate the Bidder’s project team in terms of the key project team members’ qualifications and experience in implementing the proposed solution in settings of a similar nature and scope to those of the CJIS Redesign Project.

Factors including the following will be taken into consideration when awarding points for this category:

· The degree to which the staff experience exceeds the minimum requirements. as determined by the resume and client references 

· The demonstrated ability of staff to meet or exceed client expectations
In addition to evaluating the content of the Key Staff Qualification Matrix, the Evaluation Team will contact one or more of the client references for each of the proposed Key Staff to conduct a Key Staff interview and award points based on responses to the interviews. If the State is unable to contact a client reference after 3 attempts, the Bidder may not be awarded points for that client reference and hence the Bidder’s score for Key Staff Resumes and Experience may be reduced.
Table 9-4 Key Staff Points
	Role Experience
	Maximum Points for Years of Experience
	Maximum Points for Reference Interview
	Total Maximum Points

	Project Manager
	7.5
	7.5
	15

	Application Design and Development
	8.75
	8.75
	17.5

	Data Architecture and Administration
	7.5
	7.5
	15

	Capacity Planning/Management 
	2.5
	2.5
	5

	Testing
	7.5
	7.5
	15

	Performance Monitoring and Tuning
	3.75
	3.75
	7.5

	Implementation
	6.25
	6.25
	12.5

	Application Management and Operations
	3.75
	3.75
	7.5

	Knowledge Transfer
	2.5
	2.5
	5

	Total Points
	50
	50
	100


	Project Management       Role Experience                
	Mandatory Minimum Years Experience  
	Desired Number Years  Experience 
	Set Points    given for               Desired Years Exp.    
	Maximum Points           possible for Interview Rating       

	Experience in the role of Vendor Project Manager as defined in RFP.
	3 Years
	5 Years
	1.125
	1.125

	Experience in managing the development of High Performance High Volume High Availability Online Transaction Processing Applications. A minimum two (2) projects that meet this requirement.
	2 Years
	5 Years
	1.125
	1.500

	Experience managing a team greater than 10 people.
	2 Years
	5 Years
	0.750
	0.750

	Experience in managing software development project(s) that span the scope of an iterative Software Development Life Cycle.
	1 Year
	2 Years
	0.750
	1.500

	Experience managing software development projects for large scale high availability mission critical transaction processing government applications.
	N/A
	Yes
	0.750
	1.500

	Project Management Institute Project Management Professional (PMI PMP) Certification.
	N/A
	Yes
	2.250
	N/A 

	Project management experience in managing a state law enforcement program project.
	N/A
	Yes
	0.750
	1.125

	  Project Management Experience Calculated Totals
	7.500
	7.500


	Application Design and Development                                Role Experience
	Mandatory Minimum Years Experience  
	Desired Number Years  Experience
	Set Points    given for               Desired Years Exp.    
	Maximum Points           possible for Interview Rating       

	Experienced in High Performance, High Volume, High Availability Online Transaction Processing (OLTP) System Design and Development.
	3 Years
	5 Years
	1.750
	1.750

	Experienced in Unix, Oracle, Stored Procedures, and Java  Design and Development Environments 
	3 Years
	5 Years
	0.875
	1.750

	Experienced in Designing and Developing Applications with Reusable Application Components
	3 Years
	5 Years
	1.312
	1.313

	Experience in designing and developing application backup and recovery structures. 
	1 Years
	2 Years
	0.875
	0.875

	Experience developing large scale high availability mission critical OLTP government systems
	N/A
	Yes
	2.188
	1.750

	Experience developing Criminal Justice systems
	N/A
	Yes
	1.750
	1.312

	Application Design and Development Calculated Totals
	8.750
	8.750


	Data Architecture and Administration Role Experience
	Mandatory Minimum Years Experience  
	Desired Number Years  Experience
	Set Points    given for               Desired Years Exp.    
	Maximum Points           possible for Interview Rating       

	Experience in planning, designing, and creating database architectures for Mission Critical OLTP applications.
	3 Years
	5 Years
	1.500
	1.500

	Experience in data conversion of Mission Critical OLTP systems.
	3 Years
	5 Years
	1.125
	1.125

	Experience in data base administration of Mission Critical OLTP systems.
	3 Years
	5 Years
	0.750
	0.750

	Experience in the design, deployment and administration of Oracle databases 
	4 Year
	5 Years
	0.750
	0.750

	Experience in designing and implementing data backup and recovery structures
	3 Years
	5 Years
	0.375
	0.375

	Experience designing, developing, and deploying Criminal Justice systems.
	N/A
	Yes
	1.125
	1.125

	Experience designing, developing, and deploying large scale high availability mission critical OLTP government application databases. 
	N/A
	Yes
	1.125
	1.125

	Experience with DOJ and/or NCIC data.
	N/A
	Yes
	0.750
	0.750

	  Data Architecture and Administration Calculated Totals
	7.500
	7.500


	Capacity Planning and Management Role Experience
	Mandatory Minimum Years Experience  
	Desired Number Years  Experience
	Set Points    given for               Desired Years Exp.    
	Maximum Points           possible for Interview Rating       

	Experience in capacity planning and management for Mission Critical OLTP systems.
	3 Years
	5 Years
	0.875
	0.750

	Experience in capacity planning and management of large scale high availability mission critical OLTP government systems.
	N/A
	Yes
	1.000
	1.125

	Experience in capacity planning and management of Criminal Justice systems.
	N/A
	Yes
	0.625
	0.625

	   Capacity Planning and Management Calculated Totals
	2.500
	2.500


	Testing Role Experience
	Mandatory Minimum Years Experience  
	Desired Number Years  Experience
	Set Points    given for               Desired Years Exp.    
	Maximum Points           possible for Interview Rating       

	Experience in planning, designing, and managing the testing of Mission Critical OLTP systems.
	2 Years
	5 Years
	0.750
	1.500

	Experience in testing Mission Critical OLTP systems.
	3 Years
	5 Years
	0.750
	1.125

	Experience in planning, designing, and managing the testing of Reusable Application Components and Frameworks.
	2 Years
	5 Years
	0.750
	0.750

	Experience in testing applications using Stored Procedures and Java Objects/Classes
	1Year
	3 Years
	0.750
	1.125

	Formal training and/or certification in application testing, requirements analysis and traceability, or related discipline. 
	N/A
	Yes
	1.500
	0.000

	Experience testing Criminal Justice applications
	N/A
	Yes
	1.125
	0.750

	Experience testing large scale high availability mission critical OLTP government systems
	N/A
	Yes
	0.750
	1.125

	Experience testing  DOJ systems
	N/A
	Yes
	0.375
	0.375

	Experience using Compuware for testing and requirements traceability.
	N/A
	Yes
	0.750
	0.750

	  Testing Calculated Totals
	7.500
	7.500


	Performance Monitoring and Tuning Role Experience
	Mandatory Minimum Years Experience  
	Desired Number Years  Experience
	Set Points    given for               Desired Years Exp.    
	Maximum Points           possible for Interview Rating       

	Experience in performance analysis and tuning of Mission Critical OLTP systems.
	3 Years
	5 Years
	0.375
	2.250

	Experience in performance analysis and tuning of large scale high availability mission critical OLTP government systems
	N/A
	Yes
	2.438
	0.750

	Experience in performance analysis and tuning of Criminal Justice systems
	N/A
	Yes
	0.937
	0.750

	Performance Monitoring and Tuning Calculated Totals
	3.750
	3.750


	Implementation Role Experience
	Mandatory Minimum Years Experience  
	Desired Number Years  Experience
	Set Points    given for               Desired Years Exp.    
	Maximum Points           possible for Interview Rating       

	Experience in planning and implementing Mission Critical OLTP systems
	2 Years
	5 Years
	2.500
	2.500

	Experience implementing large scale high availability mission critical OLTP government systems
	N/A
	Yes
	2.813
	2.500

	Experience implementing Criminal Justice systems
	N/A
	Yes
	0.937
	1.250

	  Implementation Calculated Totals

 
	 
	6.250
	6.250


	Application Management and Operations Role Experience
	Mandatory Minimum Years Experience  
	Desired Number Years  Experience
	Set Points    given for               Desired Years Exp.    
	Maximum Points           possible for Interview Rating       

	Experience in the application maintenance functions (i.e. enhancements) of  Mission Critical OLTP systems
	3 Years
	5 Years
	0.375
	0.750

	Experience in the Operations functions of a Mission Critical OLTP systems.
	3 Years
	5 Years
	0.562
	0.562

	Experience in developing and maintaining processes and procedures for maintaining and operating Mission Critical OLTP systems.
	3 Years
	5 Years
	0.750
	0.563

	Experience in integrating tools into application management and operations infrastructures
	2 Year
	5 Years
	0.375
	0.375

	Experience in maintaining and operating Criminal Justice systems
	N/A
	Yes
	0.375
	0.375

	Experience in maintaining and operating large scale high availability mission critical OLTP government systems 
	N/A
	Yes
	1.313
	1.125

	 Application Management and Operations Calculated Totals
	3.750
	3.750


	Knowledge Transfer Role Experience
	Mandatory Minimum Years Experience  
	Desired Number Years  Experience
	Set Points    given for               Desired Years Exp.    
	Maximum Points           possible for Interview Rating       

	Experience in creating knowledge transfer frameworks for Mission Critical Transaction Processing applications.
	2 Years
	5 Years
	1.250
	1.250

	Experience in preparing client technical staff to maintain and operate Mission Critical Transaction Processing systems.
	2 Years
	5 Years
	1.250
	1.250

	   Knowledge Transfer Calculated Totals
	2.500
	2.500


9.5.6 Project Management Plan 

(Maximum 50 points)
Based upon information provided in Exhibit 6-A, Project Management Plan, the State will evaluate the Bidder’s Project Management Plan in terms of completeness, thoroughness, internal consistency of the plan, and conformance to DOJ Project Management standards as outlined in the RFP Section 6.2 Project Management Plan.

Table 9-5 Project Management Plan 
	Project Management Plan 
	Points

	Staffing Plan
	9.5

	Communication Plan
	7.5

	Issue Management  Plan
	7.5

	Risk Management Plan
	7.5

	Configuration Management Plan
	9.0

	Quality Management Plan
	9.0

	Maximum Points
	50


During the Project Plan Evaluation a 1 to 5 rating methodology shown in the table below will be utilized when evaluating the sub-plans.    The rating % column represents the percentage of the maximum points given for a 1-5 rating.  For example, if an item is worth 10 points and the evaluation rating is a 4, the bidder will receive 8 points (or 80% of the 10 points available).

	Rating
	Description
	For Scoring purposes The Rating equates to the following                % of Maximum Points

	1- Poor
	Minimally addresses the sub-plan of the PMP, one or more major considerations in the sub-plan are not addressed. Low degree of confidence in the Bidder’s response.
	20

	2 – Fair
	The response addresses the sub-plan of the PMP adequately, but minor considerations in the sub-plan may not be addressed. Acceptable degree of confidence in the Bidder’s response.
	40

	3 – Good
	The response fully addresses the sub-plan of the PMP and provides a good quality response. Good degree of confidence in the Bidder’s response.
	60

	4 – Very Good
	All considerations of the sub-plan of the PMP are addressed with a high degree of confidence in the Bidder’s response.
	80

	5 - Excellent
	All considerations of the sub-plan of the PMP are addressed with the highest degree of confidence in the Bidder’s response. The response exceeds the requirements in providing a superior response.
	100


9.5.7 Project Schedule 

(Maximum 50 points)
Based upon information provided in Exhibit 6-B, Proposed Project Schedule, the State will evaluate the Bidder’s Project Schedule in terms of completeness and thoroughness of the Plan. The scoring will reflect how well the Bidder’s Plan is structured to meet the necessary action dates, milestones and deliverables. 

Table 9-6 Project Schedule Points
	Project Schedule 
	Maximum

	Project Schedule identifies the responsibilities of the Bidder, Sub-Contractors (if applicable) and the State including expected level of participation
	15

	Project Schedule identifies tasks and subtasks in a WBS format, including dependency tasks
	15

	Project Schedule identifies Milestone Reviews
	5

	Project Schedule identifies all contract deliverables
	5

	Project Schedule identifies critical path activities
	10

	Maximum Points
	50


During the Project Schedule Evaluation a 1 to 5 rating methodology shown in the table below will be utilized.    The rating % column represents the percentage of the maximum points given for a 1-5 rating.  For example, if an item is worth 10 points and the evaluation rating is a 4, the bidder will receive 8 points (or 80% of the 10 points available).

	Rating
	Description
	For Scoring purposes The Rating equates to the following                % of Maximum Points

	1- Poor
	Minimally addresses the Project Schedule evaluation category,   Low degree of confidence in the Bidder’s response.
	20

	2 – Fair
	The response addresses the Project Schedule category adequately, for the Project schedule. Acceptable degree of confidence in the Bidder’s response.
	40

	3 – Good
	The response fully addresses the Project Schedule evaluation category and provides a good quality response. Good degree of confidence in the Bidder’s response.
	60

	4 – Very Good
	All considerations of the Project Schedule evaluation category are addressed with a high degree of confidence in the Bidder’s response.
	80

	5 - Excellent
	All considerations of the Project Schedule evaluation category are addressed with the highest degree of confidence in the Bidder’s response. The response exceeds the requirements in providing a superior response.
	100


9.5.8 Business Solution 

(Maximum 200 points)
Based upon the criteria provided in Section 6.4, Business Solution, the State will evaluate the Bidder’s Business Solution and scoring will reflect the Evaluation Team’s assessment of probability that the Bidder’s solution will result in a successful implementation of efficient and comprehensive solution that is fully compatible with the State’s business needs. A suggested format is shown on Exhibit 6-C.
Factors including the following will be taken into consideration when awarding points for this category:

· The proposal demonstrates a good understanding of the required business functions and addresses the solution functionality involved, underlying assumptions, and associated risks. Points are subtracted for each instance of deliverable not clearly understood and described. In addition, additional points are subtracted based on the lack of efficiency of the ongoing maintenance of the system and each application to support DOJ’s business function/process.  Mere restatement or paraphrasing of RFP requirements does not demonstrate understanding.

· Completeness and thoroughness of the business solution

Table 9-7 Business Solution Points
	Business Solution Section
	Maximum
	Maximum Points Available Per Question


	Number of Questions

	Proposed Implementation Approach
	75
	15
	5

	Technical Overview
	60
	15
	4

	Data Conversion
	50
	12.5
	4

	Knowledge Transfer
	15
	3.75
	4

	Maximum Points
	200
	
	

	
	
	
	


During the Business Solution Evaluation a 1 to 5 rating methodology shown in the table below will be utilized.    The rating % column represents the percentage of the maximum points given for a 1-5 rating.  For example, if an item is worth 10 points and the evaluation rating is a 4, the bidder will receive 8 points (or 80% of the 10 points available).

	Rating
	Description
	For Scoring purposes The Rating equates to the following                % of Maximum Points

	1- Poor
	Minimally addresses the section, but one or more major considerations in the Business Solution section are not addressed. Low degree of confidence in the Bidder’s response.
	20

	2 – Fair
	The response addresses the section adequately, but minor considerations in the Business Solution section may not be addressed. Acceptable degree of confidence in the Bidder’s response.
	40

	3 – Good
	The response full addresses the Business Solution section and provides a good quality response. Good degree of confidence in the Bidder’s response.
	60

	4 – Very Good
	All considerations of the Business Solution section are addressed with a high degree of confidence in the Bidder’s response.
	80

	5 - Excellent
	All consideration of the section are addressed with the highest degree of confidence in the Bidder’s response. The response exceeds the requirements in providing a superior response.
	100


9.5.9 Cost 

(Maximum 500 points)
Volume 3, Cost, of the Final Proposal shall remain sealed until the evaluation of the Section 5, Administrative Requirements, and Section 6, Statement of Work, and Functional and Technical Requirements are completed. No announcement of total costs will be made during the receipt and opening of Final Proposals.

The Evaluation Team will conduct a separate opening of Bidders’ costs, after responses to Section 5, Administrative Requirements, and Section 6, Statement of Work, and Functional and Technical Requirements have been evaluated and Mandatory SCORE Requirements responses have been totaled. 

Cost Information will only be evaluated for responsive proposals. If the bidder’s proposal has been determined to be non-responsive during the earlier steps, their cost information will not be opened. The costs assessment will incorporate costs defined in Section 7, Cost, and provided by the bidder in Volume 3, Cost.

The required cost figures will be checked for mathematical accuracy. Errors and inconsistencies will be dealt with according to procedures contained in Section 2.3.6.4, Errors in the Final Proposal. Cost adjustments will be made by the procedures described in this RFP.

The maximum number of points for this category will be awarded to the lowest Total Cost Final Proposal, reflected in Exhibit 7-A, Total Cost Worksheet. A scoring ratio will be used to compute the cost score awarded to each Proposal by dividing the lowest proposed Total Cost among all successful Proposals by the Total Cost proposed by each of the other Bidders. That ratio will be multiplied by the maximum number of points possible for this category to determine the number of points each Bidder will be awarded. The maximum number of points that can be awarded for cost is 500. Refer to Table 9-8 Cost Score Sample below for an example of the cost scoring methodology to be used by the State’s Evaluation Team.

Each Bidder’s cost score will be based on the ratio of its Total Cost associated with the lowest responsive (below cost cap) proposal multiplied by the maximum number of cost points (500), as shown below. 

Lowest Responsive Proposal Total Cost (Exhibit 7-A) x 500  = Bidder’s Cost Score*



Bidder’s Total Cost (Exhibit 7-A)

*The Bidder’s Cost Score will be rounded to the nearest whole integer.

Table 9-8 Cost Score Sample

	Bidder
	Cost Table 3 – Total Combined Cost
	Calculation
	Bidder Score

	A
	$375,000
	$350,000 (Bidder B) X 500 (weight) 

$375,000 (Bidder A)
	466.66

	B
	$350,000
	$350,000 (Bidder B) X 500 (weight)

$350,000 (Bidder B)
	500

	C
	$420,000
	$350,000 (Bidder B) X 500 (weight)

$420,000 (Bidder C)
	416.66


9.5.9.1 Bidder Preferences

Bidders who seek and are granted any of the various preferences identified in Section 5, Administrative Requirements, of this RFP (e.g., LAMBRA) will have them considered during the Cost evaluation.  Final Cost scores will be adjusted based on verified Bidder requested bidding preferences.

9.5.10 Small Business Preference

Small Business Preference points will be awarded, to bidders who claim the preference and meet the DGS requirements for a small business, or for those bidders that claim the preference by committing to contract twenty five percent (25%) or more of the total contract value to certified small businesses and also meet all other requirements.  The small business preference is equal to five percent (5%) of the highest big business bidder’s score (not receiving the small business preference).  The small business preference points shall be awarded by the DGS Procurement Official to bidders who meet the DGS requirements and will be added to all responsive certified small business bidders’ scores and to all big businesses whom contract 25% with a small business.  The maximum points for this preference will be fifty (50) points.  Bidders must also describe in their response the “commercially useful function” that certified small business subcontractors are providing.

9.5.11 DVBE Bidder Incentive
Points will be awarded to those bidders that commit to subcontract at least one percent of the work to certified Disabled Veteran Business Enterprises (DVBEs) and meet the mandatory DVBE participation requirements  (3% DVBE participation and/or a “Good Faith Effort”) in accordance with the table below:  Bidders must also describe in their response the “Commercially Useful Function” that certified DVBE subcontractors are providing by completing the required forms (GSPD-05-105, Std. 840, and Std. 843).  

Table 9-9 DVBE INCENTIVE POINT SCALE

	DVBE INCENTIVE POINT SCALE 

	Confirmed DVBE Participation of:
	DVBE Incentive

	10 % or Over 
	35 points

	5% up to 9.99%
	30 points

	3% up to 4.99%
	25 points

	2% up to 2.99%*
	20 points

	1% up to 1.99%*
	15 points

	Less than 1%*
	 0 points


*  Certified DVBE participation of less than 3% also requires a “Good Faith Effort” to be completed by bidder.

9.5.12 Bidder Selection

The State will select the successful Bidder on the basis of the highest Final Proposal Evaluation Score among all Final Proposals that are responsive to the RFP requirements. A Final Proposal will be judged responsive if it meets all of the following criteria:
· The Final Proposal conforms to RFP Section 2, Rules Governing Competition.

· The Final Proposal meets all Mandatory SCORE Requirements in Section 5, Administrative Requirements, and Section 6, Statement of Work, and Functional and Technical Requirements.

· The State reserves the right at any time to reject any or all Proposals.

9.5.13 Summary of Overall Evaluation Scoring Process

Table 9-5, Summary of Overall Evaluation Scoring Process, presents a summary of the overall evaluation process and illustrates how the Evaluation Team will score each bidder proposal.

Table 9-10. SUMMARY of OVERALL EVALUATION SCORING PROCESS

	EvAlUation Step and Factor
	Maximum Score
	Bidder’s Score

	Bid Proposal Screening
	
	

	Proposal Opening and Validation Check
	
	

	Proposal Content and Format Requirements Met?
	N/A
	Yes/No

	Requirements Validation
	
	

	Administrative Requirements Met?
	N/A
	Yes/No

	Statement of Work Requirements Met?
	N/A
	Yes/No

	Financial Requirements Met?
	N/A
	Yes/No

	Contract Review
	
	

	Contract Requirements Met?
	N/A
	Yes/No

	Bid Proposal Evaluation
	
	

	Non-Cost Assessment Points
	500
	

	Corporate Experience Assessment
	100
	

	Key Staff Experience Assessment
	100
	

	Key Staff Project Experience
	50
	

	Key Staff Reference Checks
	50
	

	Project Management Plan Assessment
	50
	

	Staffing Plan
	9.5
	

	Communication Plan
	7.5
	

	Issue Management  Plan
	7.5
	

	Risk Management Plan
	7.5
	

	Configuration Management Plan
	9.0
	

	Quality Management Plan
	9.0
	

	Project Schedule
	50
	

	Project Phases, Work Breakdown Structures & Contract Deliverables
	
	

	Business Solution
	200
	

	Implementation Approach
	85
	

	Technical Overview
	50
	

	Data Conversion Approach
	50
	

	Knowledge Transfer/Mentoring Approach
	15
	

	Minimum Score Required for Cost Proposals to be Opened
	350

	Cost Information Evaluation
	
	

	Cost Assessment Points
	500
	

	TOTAL WITHOUT PREFERENCE/INCENTIVE POINTS
	1000
	

	Small Business Preference Evaluation 
	
	

	Small Business Preference Points
	50
	

	DVBE Incentive Points Evaluation
	
	

	DVBE Incentive Points (For participation of 1% or more)
	35
	

	TOTAL OVERALL POINTS AVAILABLE
	1085
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STATE OF CALIFORNIA  

STANDARD AGREEMENT 

STD. 213 (NEW 06/03) 

FOR I.T. GOODS/SERVICES ONLY

	
	REGISTRATION NUMBER

	
	     

	
	PURCHASING AUTHORITY NUMBER
	AGREEMENT NUMBER

	
	     

	     

	1.
	This Agreement is entered into between the State Agency and the Contractor named below

	
	STATE AGENCY’S NAME

	
	DEPARTMENT OF JUSTICE                                                                                                                                   (hereafter called State)

	
	CONTRACTOR’S NAME

	
	                                                                                                                                                          (hereafter called Contractor)

	2.
	The term of this
	
	

	
	Agreement is:
	
	

	
	
	
	

	3.
	The maximum amount
	
	     

	
	of this Agreement is:
	$
	

	
	
	
	

	4.
	The parties agree to comply with the terms and conditions of the following attachments which are by this reference made a part of the Agreement:

	
	
	
	
	
	

	
	Attachment 1 – Statement of Work-
Attachment 2 – Contractor’s Cost Worksheets

Attachment 3 – IT General Provisions dated 6/21/06 *

Attachment 4 – IT Software Special Provisions dated 1/21/03 *

Attachment 5 – IT Personal Services Special Provisions dated 1/21/03 *

*Attachments 3, 4, 5 are located at: http://www.pd.dgs.ca.gov/modellang/ModelContracts.htm

	
	
	
	
	
	
	

	

	IN WITNESS WHEREOF, this Agreement has been executed by the parties hereto.

	
	CALIFORNIA

	CONTRACTOR
	Department of General Services

	
	Use Only

	CONTRACTOR’S NAME (If other than an individual, state whether a corporation, partnership, etc.)
	

	
	

	
	     

	
	
	

	BY (Authorized Signature)
	DATE SIGNED 
	     

	(
	
	
	     

	PRINTED NAME AND TITLE OF PERSON SIGNING
	     

	
	

	     
	

	ADDRESS
	

	
	

	
	

	STATE OF CALIFORNIA
	

	
	

	AGENCY NAME
	

	
	

	DEPARTMENT OF JUSTICE
	

	BY (Authorized Signature)
	DATE SIGNED
	

	(
	
	
	

	PRINTED NAME AND TITLE OF PERSON SIGNING
	

	Joan E. Kirtlan, Manager, Contracts and Purchasing Unit


	

	ADDRESS
	

	1300 I Street, 8th Floor, Sacramento, CA 95814
	
	 FORMCHECKBOX 

	Exempt per
	     
	


Attachment 1 – Statement of Work

Section A – RFP Sections IV, V & VI


Section B – Contractors Response to RFP Sections V & VI

Appendix B: Glossary

	Mnemonic
	Description

	ACHS
	Automated Criminal History System

	ADA
	Americans with Disabilities Act

	ADMLP
	Data Manipulation Language Pre-processor

	AFS
	Automated Firearms System

	APS
	Automated Property System

	BCIA
	Bureau of Criminal Information and Analysis Section

	BCP
	Budget Change Proposal

	CCB
	Change Control Board

	CCW
	Carry Concealed Weapon

	CDCR
	California Department of Corrections and Rehabilitation

	CJIS
	Criminal Justice Information System

	CLETS
	California Law Enforcement Telecommunications System

	CMP
	Configuration Management Plan 

	CMS
	Communications Management System

	COTS
	Commercial Off-the-Shelf Software

	CPU
	Central Processing Unit

	DBMS
	Data Base Management System

	DCJIS
	Division of California Justice Information Services

	DDL
	Data Definition Language

	DED
	Deliverable Expectation Document

	DGS
	Department of General Service

	DMR
	Data Management Routine

	DMS1100
	Database Management System (Unisys)

	DMV
	California Department of Motor Vehicles

	DOJ
	Department of Justice

	DROS
	Dealer Record of Sale

	DSS
	Department of Social Services 

	DVBE
	Disabled Veteran Business Enterprise

	DVROS
	Domestic Violence Restraining Order System

	ECC
	EMC Control Center

	EDP
	Electronic Data Processing

	EZA
	Enterprise Zone Act

	FBI
	Federal Bureau of Investigation

	FEAF
	Firearms Eligibility Applicant File

	FTP
	File Transfer Protocol

	HDC
	Hawkins Data Center

	HTTP
	HyperText Transfer Protocol

	HVAC
	Heating Ventilation Air Conditioning

	IEEE
	Institute of Electrical and Electronics Engineers

	ITC
	Input Transaction Controller

	IV&V
	Independent Verification and Validation 

	J2EE
	Java 2 Platform, Enterprise Edition

	JAVA
	Object-oriented programming language that is platform independent developed by Sun  

	JDBC
	Java DataBase Connectivity

	LAMBRA
	Local Agency Military Base Recovery Act

	LEA
	Law Enforcement Agencies

	MASM
	Unisys Proprietary Assembly Language

	MASM
	Microsoft ASseMbler 

	MHFPS
	Mental Health Firearms Prohibition System 

	MHPS
	Mental Health Firearms Prohibition System

	MIPS
	Million Instruction Processors

	MKE
	Message Key

	MUPS
	Missing/Unidentified Persons Systems 

	NCIC
	National Crime Information Center

	NISU
	DOJ Network Information Security Unit

	NLETS
	National Law Enforcement Telecommunications System

	OCSO
	Orange County Sheriff Office

	OEM
	Original Equipment Manufacturer 

	OLTP
	Online Transaction Processing

	ORAC
	Oracle Real Application Clusters

	OS
	Operating System

	PL/SQL
	Procedural Language/Structured Query Language

	PMBOK
	Project Management Body of Knowledge

	PMI
	Project Management Institute

	PMP
	Project Management Plan

	QA
	Quality Assurance

	RCP
	Remote File Copy

	RDBMS
	Oracle’s Relational Database Management System

	RFP
	Request for Proposal

	RMAN
	Recovery Manager (Oracle)

	SAN
	Storage Area Network

	SBE
	Small Business

	SME
	Subject Matter Experts

	SOW
	Statement of Work

	SQL
	Structured Query Language

	SQLPlus
	Command line SQL

	SRDF
	Symmetrix Remote Data Facility

	SRF
	Supervised Release File

	SVRN
	Stolen Vehicle Recovery Network 

	SVS/ABS
	Stolen Vehicle System/Automated Boat System

	TACPA
	Target Area Contract Preference Act

	TAR
	Tape Archive - Unix shell command

	TIP
	Transaction Interface Package

	TPCNTL
	Standard Transaction Program Control Routine

	UAT
	User Acceptance Testing

	UP
	Unified Process

	VCIN
	Violent Crime Information Network

	VCIN
	Violent Crime Information Network 

	WAN
	Wide Area Network

	WBS
	Work Breakdown Structure

	WPS
	Wanted Person System

	WPU
	Wanted Persons Unit

	XML
	Extensible Markup Language
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