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Request for Responses (RFR) 
DHCD Capital Planning System Software Maintenance

PLEASE NOTE:  This Word document is one of many documents that together with the RFR attachments comprise the entire Solicitation published on Comm-PASS.  A list of all of these documents is on page 7 of this RFR.  All Bidders are responsible for reviewing and adhering to all information, forms and requirements found on all Comm-PASS tabs for the entire Solicitation.

Document Number:

DHCD2009-05S
Procuring Department:
Department of Housing & Community Development/





Bureau of Housing Development & Construction
RFR Contact Person:
Rick Brouillard
E-Mail Address:

richard.brouillard@ocd.state.ma.us   
Fax #:



617-573-1345

RESPONSE DEADLINE:
Friday, March 6, 2009, by 12:15 PM

1.  DESCRIPTION OF PROCUREMENT
In order to support the planning for, and allocation of, current and future capital improvement funding for Local Housing Authorities or LHAs for the preservation and modernization of the Commonwealth’s state-assisted public housing portfolio, the Department of Housing and Community Development (DHCD) seeks a qualified consultant to provide software maintenance services for it’s web-based software known as the Capital Planning System (CPS).  The CPS is a web based application provided by Diversified Intelligence and developed in Microsoft ASP.Net 2.0, AJAX 1.0 and SQL 2005.  The base computer source code is owned by Diversified Intelligence.  The CPS is used by DHCD and all LHAs to track the condition of the entire portfolio of state-assisted public housing and to develop and maintain Capital Improvement Plans (CIPs) for the ongoing preservation and modernization of it.  

This RFR seeks a qualified consultant that will provide services to support and complement the CPS by providing ongoing maintenance, modification and enhancement of the existing software application in order to stay current with software platform technology and the business needs of DHCD and LHAs across the Commonwealth in support of the mission to protect, preserve and enhance the state-assisted public housing portfolio. This will provide DHCD with improved management controls as well as the ability to review, present, and share Capital Improvement Planning information both in-house and among the LHAs. 
2.  ACQUISITION METHOD TO BE USED FOR CONTRACT
	 FORMCHECKBOX 
  Fee-for-Service
	 FORMCHECKBOX 
  Rental

	 FORMCHECKBOX 
  Outright Purchase
	 FORMCHECKBOX 
  Tax-Exempt Lease/Purchase (TELP)

	 FORMCHECKBOX 
  Lease
	


3.  SINGLE OR MULTIPLE CONTRACTORS FOR CONTRACT PERFORMANCE
        FORMCHECKBOX 
  Single Contractor

        FORMCHECKBOX 
  Multiple Contractors       (( number)

4.  SINGLE OR MULTIPLE DEPARTMENTS MAY CONTRACT UNDER THIS RFR
        FORMCHECKBOX 
  Only procuring department may contract under RFR

        FORMCHECKBOX 
  Option to allow other departments/political subdivisions to contract under RFR

5.  TOTAL ANTICIPATED DURATION OF CONTRACT
Total anticipated duration of contract: 6 years

Initial contract duration:  Two (2) years
Options to renew:  Two (2) options to renew not to exceed two (2) years for each option.

6.  TOTAL ANTICIPATED EXPENDITURES FOR TOTAL ANTICIPATED
DURATION OF CONTRACT:  (Amounts indicated are only estimates.  Contract amounts during the period of any contract are subject to a selected Bidder's response, and may increase or decrease based upon contract negotiation, performance selected, appropriation or availability of funds.)

Estimated Value of Procurement (Including Anticipated Renewal Options):  $195,000  ($45,000 for Software Maintenance Technical Services over 6 years and $150,000 for Software Modification Technical Services over 6 years). 
 FORMCHECKBOX 
  Contract(s) will have a maximum obligation amount.

 FORMCHECKBOX 
  Contract(s) will NOT have a maximum obligation amount (rate contract).

 FORMCHECKBOX 
 Compensation will be subject to quotes by list of qualified contractors
         (maximum obligation or rate contract).

Will Federal funds be used to fund any part of contract(s)?   FORMCHECKBOX 
  NO
 FORMCHECKBOX 
  YES

If yes, to what extent?  
7.  AFFIRMATIVE MARKET PROGRAM (AMP) PLAN
Massachusetts Executive Order 390 established a policy to promote the award of State Contracts in a manner that develops and strengthens Minority and/or Women Business Enterprises (M/WBEs).  As a result, M/WBEs are strongly encouraged to submit bid responses to this RFR, either as prime vendors, joint venture partners or subcontractors.  All Bidders, regardless of their certification status, are required to submit a completed AMP Plan Form as part of their response for evaluation.  It is required that Affirmative Market Program participation accounts for no less than 10% of the total points in the evaluation.  Higher evaluation points may be awarded to AMP Plans that show more commitments for use of certified vendors in the primary industry directly related to the scope of the RFR, subcontracting expenditures and partnerships for the purpose of contracting with the Commonwealth. 

 

DHCD requires bidders to make a significant commitment to partner with certified Minority- and Women-Owned Businesses in order to be awarded a contract.  A SOMWBA-certified Bidder may not list itself as being an Affirmative Market Program Partner to its own company.  In addition, a narrative statement can be included to supplement the AMP Plan Form providing further details of the AMP commitments. The submission of this narrative statement does not replace the requirement of the AMP Plan Form. Bidders must submit one form for each M/WBE AMP Relationship. Please note that no bidder will be awarded a contract unless and until they agree to commit to at least one (1) of following three (3) AMP Components: 

 
1. Subcontracting: If Bidder commits to Subcontracting in their AMP plan, then they must commit to subcontract a specific dollar amount, or a minimum percentage of dollars earned through an awarded contract, with a SOMWBA-certified company or a company that has applied for certification.   Although this is only one of several options to meet the requirements for participation in the Affirmative Market Program, Bidder’s submission of subcontracting commitments may be weighted most heavily. DHCD will set timelines for progress reviews (either quarterly or semi-annually) for the purpose of compliance and tracking of submitted commitments. Please note that all subcontracting partnerships require inclusion of that contract between the Bidder and the M/WBE subcontractor in the Bidder’s bid package. 
2. Growth & Development: If a Bidder commits to Growth and Development in their AMP plan, then they must submit a plan for education, training, mentoring, resource sharing, joint activities, and assistance that would increase industry capacity and the pool of qualified SOMWBA certified companies. 
3. Ancillary Uses of Certified M/WBE Firm(s): If a Bidder commits to Ancillary Uses of certified M/WBE Firm(s) (or companies that have applied for certification) in their AMP plan, then they must include dollar or percentage expenditure commitments for use of these firm(s) with or without the use of written commitments between the Bidder and the M/WBE Firm(s).  A description of the ancillary uses of certified M/WBEs, if any, must be included on the AMP Plan Form. 
Bidders are also encouraged to include additional information for the following components on their AMP Plan form:

· Past Performance: Bidders must include information on past expenditures with SOMWBA certified M/WBEs of the previous two (2) years.
· Other Creative Initiatives with SOMWBA certified companies:    Bidders must include any additional AMP Partnership initiatives that further support their AMP Plan in a narrative format.  If a Bidder commits to Other Creative Initiatives in their AMP plan, then they are encouraged to commit to at least one certified MBE and at least one certified WBE in the submission of their plans. In addition, Bidders can outline their own Diversity programs available to SOMWBA vendors. 

 

Once an AMP Plan is submitted, negotiated and approved, DHCD will then monitor the contractor’s performance. 

Resources available to assist Prime Bidders in finding potential M/WBE partners can be found at: http://www.mass.gov/Aosd/docs/mwbe/AMP Resources and Guidance.doc
8.  CONTRACT AND PERFORMANCE SPECIFICATIONS
a)
Scope of Services

DHCD seeks to contract with a single contractor, either one individual or firm, to deliver specific software technical services that include the following: 

1. Software Maintenance Technical Services

i. Software error or “bug” tracking, reporting, troubleshooting and computer programming repairs based on written communication of the errors or “bugs” by DHCD to the consultant. 
ii. Advising DHCD of current software technology (upgrades, features, functions, etc.) and industry standard best practices with regard to the ongoing development and modification of the CPS software for intended use and assisting DHCD in solving issues related to the CPS.   

iii. Working with DHCD’s Information Services staff as necessary to implement any software maintenance or modification, and troubleshoot any problems with the CPS. 
2. Software Modification Technical Services

i. Based on written requests by DHCD to the consultant for additions, changes or upgrades to existing software, consultant shall provide written quotes to execute and implement requested modifications.

b)
Proposal Content

Sealed hard copies are required.  Faxed or electronic responses are not acceptable.  Responses shall include, in a concise manner, the following:
1. Identification of the person with primary responsibilities for this RFR (name, title, address, phone, fax, and email address).

2. A narrative or description of similar services provided in the past 3 years- including project names, contact person, locations, dates of service and the outcome of the project.  

3. Three (3) references from those for whom similar services have been provided, including names of contact persons. 

4. Résumé(s) for key personnel that will be assigned to this contract (if respondent is a firm).

5. Cost schedule that includes a six (6) year software maintenance fee schedule and an hourly rate schedule for Software Modification Services as outlined in section 8a.   

6. RFR attachments (see Section 11).

c)
Evaluation Criteria
Responses will be evaluated on the following criteria:
1. Amount of relevant experience of (a) person with primary responsibility and (b) firm, if different
2. Quality of relevant and verifiable references. 
3. Software Maintenance Fee costs and Hourly Rate costs.
4. AMP participation.
DHCD reserves the right to interview finalist(s) in person, if necessary, prior to awarding a contract.

d)
Performance Measures

Contractor performance will be deemed successful if:

1. The contractor is able to successfully translate DHCD needs into software utilities designed to promote administrative efficiencies and enhance the CPS program performance.
2. The contractor shall within 5 business days of receiving written communication of software errors or bugs :
i. Provide DHCD with a correction to the problem or a workaround sufficient to alleviate any material adverse effect of the error or bug on the utility of the software, or

ii. Provide DHCD with a response describing the diagnosis of the error or bug and outlining a plan and timetable for correcting the error or bug.  
3. The Contractor shall track all errors and bugs and their solutions or workarounds and review with DHCD a minimum of once per month.

4. The Contractor promptly responds to immediate or short-term change requests as directed by DHCD.
5. The contractor is able to provide on-going support to maintain the CPS application that is, and will continue to be, the foundation for LHA capital planning, reporting and funding.  
e)
Contract Administration and Payment

Payment will be provided to the Contractor according to the following schedule: 

1. Payments for Software Maintenance Fees will be made on an annual basis according to the contractor’s Software Maintenance Fee Schedule and detailed invoices.  
2. Payments for on-going DHCD requested and approved software modifications shall be made upon successful completion and testing of each requested modification and according to the contractor’s detailed invoices.

9.  INSTRUCTIONS FOR SUBMISSION OF RESPONSES
One (1) original response, including the five (5) required RFR attachments signed by the authorized signatory as evidenced by the contractor Authorized Signature Verification Listing, plus four (4) complete copies must be submitted to the address listed EXACTLY as below.  Faxed or e-mailed responses will not be accepted.  DHCD cannot ensure timely receipt of packages that are not addressed in this manner: 

PROCUREMENT MANAGER

Department of Housing and Community Development

100 Cambridge Street, Suite 300

Boston, MA  02114

ATTENTION: RFR DHCD2009-05S

Bidders wishing to hand-deliver their responses MUST have a valid photo ID to present to building security. 
10.  DEADLINE FOR RESPONSES

Friday, March 6, 2009, by 12:15 PM.
Late responses will not be considered.

Will a Bidders Conference be offered?  

 FORMCHECKBOX 
  NO
 FORMCHECKBOX 
  YES

Will opportunity for written questions be offered? 
 FORMCHECKBOX 
  NO
 FORMCHECKBOX 
  YES
Questions must be received by e-mail by 3:00 PM on Wednesday, February 18, 2009.  NO PHONE CALLS PLEASE.  Answers to all questions received by the deadline will be posted on the Comm-PASS website by 5:00PM on Wednesday, February 25, 2009.  Send questions to:

E-Mail:  richard.brouillard@ocd.state.ma.us 

11.  RFR ATTACHMENTS 

All required RFR forms are incorporated by reference and published on the Forms & Terms tab of the Comm-PASS solicitation page for Solicitation Document Number DHCD2009-05S.  The following list describes each form, and includes an action description for each.  There are only the five (5) forms that MUST be returned as part of the response package, as noted below.

	Document Description
	Action Description

	Massachusetts Substitute W-9 Form
	Complete form and submit with response package.

	Consultant Contractor Mandatory Submission Form
	Complete form and submit with response package.

	Contractor Authorized Signatory Listing
	Complete form and submit with response package.

	Affirmative Market Program Plan Form
	Complete form and submit with response package.

	Business Reference Form
	Complete form and submit with response package.

	Standard Contract Form
	FOR YOUR REVIEW. Execute only upon contract award.

	Commonwealth Terms & Conditions
	FOR YOUR REVIEW. Execute only upon contract award.

	Authorization for Electronic Funds Transfer
	FOR YOUR REVIEW. Register for EFT at contract award.

	RFR Required Specifications
	IMPORTANT RFR TERMS. Please read.
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