REQUEST FOR PROPOSALS (RFP)
FOR DEVELOPMENT, IMPLEMENTATION AND OPERATION OF A PERFORMANCE OUTCOME MANAGEMENT SYSTEM 

CHILDREN AND FAMILIES COMMISSION

OF

ORANGE COUNTY

JANUARY 2009

RFP Responses are due no later than: March 2, 2009 at       2:00 p.m. and must be delivered to:
Barbara Phillips

Director of Contracts Administration

Children and Families Commission of Orange County

17320 Redhill Avenue, Suite 200

Irvine, CA 92614

Questions related to this RFP document should be sent via email only no later than 5:00 p.m. February 13, 2009 to Barbara Phillips at:  barbara.phillips@cfcoc.ocgov.com
INTRODUCTION AND BACKGROUND
The Children and Families Commission of Orange County (Commission) is soliciting information from interested organizations and/or individuals regarding a web-based data management system for our evaluation and reporting activities. At a minimum, this system must collect demographic information on clients served, unique counts of services provided, and outcome information for services performed. 

1.
Procurement PROCESS

The Commission intends to select a system (and operations support) through its standard procurement process.  No commitment is made to any respondent as to its continued inclusion in the procurement process; to the Commission procuring services; nor to Commission reimbursement for any costs incurred by any respondent not receiving a contract.  The Commission reserves the right to reject any or all proposals received in response to this RFP.
The Commission is issuing this proposal to update its system support to be in line with its most recent updated evaluation strategy and to take advantage of technology advancements and therein reduce its annual operating costs.  The Commission intends to award a five-year agreement to a selected vendor for lease of the proposed application system and for all associated product support, training and maintenance.  The Commission may at its option also exercise up to two 2 year extensions on the agreement. The contract will be subject to an annual performance review and annual budget appropriation (see section 6).

The Commission intent is to enter into negotiations with the highest ranked vendor based on an evaluation of submitted proposals according to evaluation protocol outlined in Section 5.  Should negotiations with the highest ranked vendor prove unsuccessful, the Commission will pursue negotiations with next highest ranked vendor.

Implementation dates will be negotiated with the selected vendor. While the implementation date would ideally be by July 1, 2009, the Commission has made provisions to keep the current system and operations support in place beyond that date. 

	RFP release date
	January 30, 2009

	RFP questions due
	5:00 p.m. February 13, 2009 via email only to Barbara Phillips at: barbara.phillips@cfcoc.ocgov.com

	RFP responses due
	2:00 p.m. March 2, 2009 

	Respondents notified and scheduled for an interview and product demonstration
	March 9, 2009 through March 13, 2009

	Potential respondent interview and product demonstration 
	March 16, 2009 through March 20, 2009

	Recommendations to Board of Commissioners for contract award
	April 1, 2009

	Anticipated contract execution
	May 1, 2009


Respondents are advised that the Commission may require respondent interviews and product demonstrations during the period March 16, 2009 through March 20, 2009.  Any respondent not available for interview and product demonstration during this period shall be disqualified from further consideration.  
2. BACKGROUND

Proposition 10, the California Children and Families Act of 1998 (the “Act”) was approved by California voters in 1998. The passage created the California Children and Families Commission—also known as First 5 California. All 58 California counties were created local commissions; Orange County’s Commission was created in 1998 to administer the program and funds in the County. All Proposition 10 funds must be spent on programs that promote, support and improve the development of children from birth to five years of age (0 – 5).

In 2000, the Commission adopted its Strategic Plan, which outlines its goals, outcomes, indicators and objectives, and guides its funding decisions. The Strategic Plan, which is reviewed annually and is available on the Commission’s web site: www.occhildrenandfamilies.org/documents/commission_strategic_plan.pdf.

The Commission relies on a network of community-based grantees to deliver program services, and has utilized a contractor to build, operate, staff and support the existing evaluation and grant management system. The Commission intends to continue this approach with the replacement system.  The Commission operates with minimal staffing and intends to rely on the contractor for system operations, support, and maintenance.

Commission’s Evaluation Framework Overview

The Commission has adopted a comprehensive evaluation plan that includes both process and outcome measures that are measured in the short, intermediate, and long term.  The Evaluation Framework includes both Commission-wide and Program-specific evaluations.  Evaluation results are communicated through reports that are presented to its Board of Commissioners and its grantees and posted on the Commission’s web site. Attachments 1-A and 1-B contain diagrams that explain what data are collected, how data are used, and the relationship to the Commission's strategic plan.  Respondents are encouraged to review other evaluation documents available on the Commission’s website (http://occhildrenandfamilies.org/outcomes.htm).

The illustration below documents the relationship between the various evaluation components that the Performance Outcome Measurement System (POMS) Team carries out, as well as the overarching evaluation objectives.  Commission staff on the POMS Team regularly consolidates program and client results and produces reports for internal and Commissioner review.  Additionally, the Commission regularly engages the expertise of independent evaluators to review specific programs and initiatives who rely on POMS data as well as other qualitative information.
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The Commission’s evaluation activities are carried out by the POMS Team.  POMS’ primary objective is to provide the Board of Commissioners, Commission staff and partners with information regarding the success of the Commission in achieving its mission and accomplishing its strategic plan objectives. The POMS Team provides qualitative and quantitative information, and program specific expertise to support the development of strategies to address Commission priorities such as: school readiness, school readiness nursing, health access, at-risk children, early literacy, oral health, and community outreach. POMS Team members also participate on state and regional committees and work groups that share best practices and results. The definitions supporting Figure 1 are included as Attachment 2 in the Appendix.

Current Perfomance Outcome Management System Operations

The Commission expects the replacement system to provide the same core functionality that is currently provided in the existing system:

· Reporting Compliance - All required reporting to First 5 California, including an annual report.  These requirements are detailed and available on the First 5 California Research and Evaluation website. (http://www.first5eval.com/).  Other POMS reports are available on the Commission’s website to provide information on the number of agencies and client data requirements.

· Aggregate Data Collection and Storage –Input and storage of data on the number of clients served and basic demographic data on those served.  This program data requirement is intended to meet First 5 reporting requirements.  Data are available to be reported and aggregated consistent with the Commission’s Strategic Plan (goal and objective levels).

· Grantee Program Reporting – A means for grantees to provide a qualitative and quantitative report to document progress on agreed upon services and activities.  

· Client Specific Data Collection and Reporting– the Commission captures client specific data on children aged 0 – 5 and their families who receive intensive, repeat services from Commission-funded programs.  Client-specific data include:

· Core Data Elements (CDE) – Grantees collect basic demographic information on clients.  This core information provides a profile of who the Commission serves based on socio-economic, educational, and other criteria

· Service Outcomes Questions (SOQ) – Client-level information completed by providers on the services provided as well as outcomes of participating children and their families

· Unique identifier – The system generates a unique identifier using California AB99 specifications for each core participant in the system to allow analysis on the unique clients served and match clients across multiple programs or interventions.

· Verification and analysis functionality – The system contains a matching feature to help prevent duplicate participant records and ensure that the appropriate authorization to collect the core participant's data has been obtained.  This functionality allows Client-level participants, such as caregiver and child, to be linked together to form a family.

In addition to providing the services described above, the Commission’s current evaluation and contract management system interfaces with the County financial system (“CAPS” / “CAPS+”) to support the Commission’s Accounts Payable/Receivable, General Ledger, Grant and Contract Management activities. Through a web-based interface, grantee invoices are submitted electronically and converted to payment requests and payments are then issued by the County of Orange (County) Auditor/Controller’s office. In addition, the current system has the ability to import data on payments to grantees by reporting period from the County’s fiscal database information (ECAPS).The Commission is interested in determining vendor(s) capabilities to replace the existing electronic invoicing system that drives the Accounts Payable/check issuance function through electronic interface with the County’s CAPS/CAPS+ system. This capability should be considered optional by any RFP respondent as the Commission will also consider standalone solutions to this invoicing requirement (see Optional Components page 7).

3.
SYSTEM REQUIREMENTS

Given advancements in technology and the changes in the Commission’s approach to data collection and reporting, staff has developed a revised list of system requirements. Included below is a description of system capabilities necessary to efficiently and effectively address the Commission’s performance management needs.

Required Components

· Must include arrangement in which vendor is responsible for all system maintenance and related hardware maintenance.  (ASP arrangement)

· Vendor will provide technical product support as well as training to all system users at start up and then on an ongoing basis as needed. At any given time the Commission estimates 250 users (including grantees, Commission staff and consultants).

· Must have web-capability to support data entry and system use at multiple locations simultaneously, including:

· Ability for Commission grantee to enter and retrieve data.

· Ability to import selected grantee, client-specific database information.

· Ability to create and field ad hoc surveys to grantees and integrate in system.

· Must provide for client-specific outcomes data and program-level data entry, including:

· Client demographics

· Client end of service outcomes

· Program level activities (to include aggregate service counts and progress toward meeting individual program scope of work)

· Must have ability to generate a unique alphanumeric client identifier consistent with AB99 and maintain client confidentiality for all client specific data.

· Must provide for multiple levels of reporting of services, results, and outcomes:

· Standardized Reporting (Reference Attachment 2):

· Program Level reporting that integrates client surveys, provider surveys, monthly service counts and fiscal data for each funded program

· Initiative Level reporting that includes a collection of programs that are working toward the same outcome and utilizing similar strategies. (A sample of this report level is not included in Attachment 1, but would resemble the Program Level dashboard which is shown as Attachment 2-A)

· Goal Level reporting that aggregates multiple program data (client and provider surveys, monthly service counts, and fiscal data) for each of the four goal areas. (Reference Attachment 2-B)

· First 5 California Annual Report that includes demographic and number of clients served. Data must be reported by State-defined result and service areas.  (Reference http://www.first5eval.com)

· Customized Reporting with flexibility to run user-defined queries of data within system. Examples include:

· Ability to pull reports by time period: monthly, quarterly, fiscal year, calendar year, and multiple years, and a user-defined range

· Ability to report the percent and number of clients in each city or zip code (total client base, by goal and program)

· Ability to report the percent and number of clients above or below 200% of the Federal Poverty Level (total client base, by goal and program)

· Ability to link demographic information within Client Survey with Provider Surveys (e.g. number of 3 year olds with dental cavities) 

· Ability to perform unique, ad hoc data exports that authorized Commission staff can create and download independently

· A virtual library of program related forms and reports, which grantees and Commission staff may download to their computers.

· Provide multiple levels of security and access to data fields.

· Flexible design to provide opportunities to customize as strategic plan changes and/or desired outcomes are modified.
Optional Components

Four additional functional requirements are considered as optional requirements.  Vendors are encouraged to propose solutions to address the following functionality:

· (Optional) Ability to import data on payments to grantees by reporting period from the County’s fiscal database (ECAPS) – A financial file can be extracted from ECAPS with data posted and assigned to the grantee of payments made.  Specify in the proposal the file format and how this would be addressed.

· (Optional) Web based Interface that provides for electronic invoicing - Ability for grantees to enter invoices online and then provide for submittal to the County.  This interface would be web-based and allow for electronic submittal to the County Auditor-Controller.  Specify how electronic invoicing could be accomplished and format for files transferred to County Auditor-Controller for posting and issuance of payment.

· (Optional) Integration of School District Data –Ability to link individual student data, including pre-kindergarten assessments, standardized test scores, and academic grades, from school district databases with client-level data found in the Commission's database. The purpose of this functionality is to provide a mechanism for evaluating whether children who have received Commission-funded services achieve better academic outcomes from Kindergarten through 12th grade.
· (Optional) Care Coordination- Provide an online case management system for home visitation programs. The system would support case management providers by tracking appointments, service plans, and the services provided at each interaction with a family. The system would also allow organizations to establish and track home visit schedules, document contacts made, maintain case notes regarding service delivery, and establish controls for required service contacts. Additionally, the information entered must interface with the Commission’s client level data and support MediCal Targeted Case Management (TCM) fiscal leveraging by providing an automated process for submitting claims reimbursement.

4.
RFP SUBMITTAL INSTRUCTIONS

Attachments are included in this RFP to enable prospective respondents to understand the scope and nature of Commission activities as they relate to the subject procurement. Respondents are advised to not include confidential or proprietary information as part of their RFP response, as all documents received by the Commission are considered public documents and are subject to public records requests. Respondents are advised that the Commission may require respondent interviews and product demonstrations during the period March 16, 2009 through March 20, 2009.  Any respondent not available for interview and product demonstration during this period shall be disqualified from further consideration.

Response Requirements

· Responses are due at the Commission’s Offices (17320 Red Hill Ave., Suite 200, Irvine) by 2:00 p.m. on March 2, 2009.

· Twelve (12) copies of response shall be submitted

· Response should include three sections- Scope of Services (20 page limit), Vendor Information, and Cost Proposal. A description of each section is included below.

· Scope of Services- Shall not exceed 20 pages and shall be on white, 8 ½ by 11 inch paper, double spaced typing; each page consecutively numbered, with one inch margins on top, bottom and each side, and using 12 point font. Included in the 20 pages should be response to the following;

· Scope of services - Address its capabilities as they relate to the Required and Revised Product Requirements (page 5 and 6 of this document).

· System Maintenance - Describe the services provided  to ensure system maintenance and related hardware/network maintenance (i.e. an ASP service arrangement) including maintenance and replacement strategies

· Technical Support - Describe the plan for technical product support as well as training to all system users (estimated number of users is 250)

· Product Support standards – Quality standards for system maintenance, security, availability, and access.

· Transportability - Provide information regarding the capability to transfer data via interfaces, common commercial tools, etc. 
· Industry Type - Describe the environments where your system/product has been deployed including size of entities and other measures of complexity and volume

· Reporting - Describe the ability of the system to produce the reports that are shown in Attachment 2-A and 2-B

· Contract Management - Provide a description of what capabilities the system has to perform contract administration and management functions (including but not limited to information on terms of grant awards, amounts of awards, and payments made to grantees)

· Hardware/Software - Describe the hardware and operating system environment in which your system/product operates and level of technical proficiency requirement for Commission and grantee staff

· Models, size, locations

· Back up, business continuity and disaster recovery capabilities

· Up time and accessibility times

· Operating systems including key applications, database and reporting tools/environment, upgrade programs and quality control approaches

· Describe services as it relates to data validation and quality management functions for data integrity.

· Vendor Information (not included in the 20 page limitation)

· A transmittal letter is required and will not be included in the page limitation. The transmittal letter should have an original signature by an authorized organization representative and his/her title should be shown. Letter should also include the following information;

·  Legal name of company, phone numbers and addresses for corporate and local offices

· Designated representative for contact by the Commission—name, title, phone and email information

· Year established, opened for business

· Business form (LLC, corporation, partnership, etc.)

· Promotional product information

· List of products/services that produce over 50% of vendor’s revenues

· Upon request, ability to provide audited financial statements for the last three years or other documentation that can be used as established financial history

· Normal business hours and client support availability outside those hours

· A sample agreement utilized for similar services describing vendor and customer rights, software usage and licensing agreements and performance assurances. The sole intent of this request is to better understand the vendor’s approach to contracting for software and operational services.

· Statement disclosing any current business litigation that is pending or open

· Prior and current contracts with California First 5 agencies, or similar initiatives

· Names and contact information (phone and email) for three most similar services your firm has provided.  Please include a description of the nature of services provided, paid amount, dates of services provided and the nature of the reference client’s business activities.

· Description of qualifications and experience of key project personnel:

· Name, education and relevant project experience

· Description of role on project

· Availability and support to the Commission

· Cost Proposal:

· Commission will not be responsible for expenses incurred in preparing and submitting a response to this RFP.  Such costs shall not be included in the proposal.

· Each proponent agrees to fully perform and complete its duties and obligations as described in this RFP and included in any resulting Agreement, regardless of the number of man-hours required in carrying out such performance and completion.  The Commission shall have no obligation to pay any sum in excess of the Maximum Payment Obligation agreed to by both parties in any Agreement resulting from this RFP.
· Budget and Budget Narrative

· Respondents shall submit a separate budget for each of 5 years. The cost component for services shall contain the total all-inclusive maximum price relative to performing services for each of the contract years as described in this request for proposal. Costs for each year should be compiled into cost categories (for example, direct labor, travel, license fees, direct program costs) 

· Proponents shall submit budget narrative for each year sufficient to fully explain their cost component.  Narrative should include hourly rate schedules for pertinent personnel who would be expected to provide services under the anticipated agreement and specify what work would not be included within the monthly cost.

5.
EVALUATION CRITERIA

All proposals will be evaluated based on the following criteria:

	Component
	Percentage of Total Points

	Ability of Proposed Solution to Meet Specified Requirements
	40%

	Successful Experience of Proposed Project Team
	25%

	Staff Qualification and Experience
	10%

	Cost
	20%

	Ability to Support Optional Requirements
	5%


6. EXPECTED FORM AND TERMS OF AGREEMENT

Below is a description of the contract expectations as it relates to term, insurance, and security. 

· Term

· Five year agreement with the potential for up to two, two year extensions. Annual review process – Contract will be reviewed on annual basis to evaluate conformance with contract expectations, review performance standards, contract compliance

· Surety

· Commission may require the contract awardee to provide additional sureties, such as but not limited to, a Letter of Credit or a Surety Bond. 

· Insurance requirements

· Certificates of insurance for General Liability coverage shall name the Commission as an additional beneficiary.  All certificates of insurance shall require that the Commission be provided with thirty (30) days' advance written notification of cancellation.
	Type of Insurance
	Coverage Amount
	Type of Insurance
	Coverage Amount

	General Liability
	$2,000,000 General Aggregate
	Crime Insurance
	$2,000,000 Each Occurrence

	General Liability
	$1,000,000 Each Occurrence
	Umbrella Coverage
	$5,000,000 General Aggregate

	Professional Liability 
	$1,000,000 Each Occurrence


· Security provisions as follows:
· Encryption


The proposed system shall ensure the confidentiality of data through technology that allows a user to connect to a Web site using any Internet Service Provider (ISP) so that all data being transmitted between the Web site and the user are encrypted. 

· Firewall


The proposed system shall ensure firewall(s) control access to certain Internet addresses screening all incoming network traffic, including the sender’s address and the services being requested, to allow only requests from legitimate sources to be forwarded to the software application and user data. 

· Intrusion Detection


The proposed system shall provide inbound and outbound internet traffic monitoring and ensure that all unusual network activity is filtered and copied and that signature based analysis as well as traffic anomaly detection are performed. 

· Physical Security


The proposed system shall house all Commission servers at a data center specifically designed to meet all the necessary requirements for a secure environment. 

· HIPAA Compliance


The proposed system shall be compliant  with published privacy rules and security rules with the Health Insurance Reform: Standards for Electronic Transactions set forth in 45 Code of Federal Regulations Parts 160 and 162, and the Standards for Privacy of Individually Identifiable Health Information set forth in 45 Code of Federal Regulations Parts 160 and 164. 

· Password Security


The proposed system shall ensure initial and continued user password security and shall describe the methods to change user passwords.

· Contract Termination provisions as follows:
· Termination by Commission  


Commission shall have the right to terminate this Agreement on the anniversary of any Effective Date during the Term, in the event that at least sixty (60) days prior to such anniversary date, Commission gives Contractor written notice that Commission has determined, in good faith, that the System, as a whole, is not responsive to the requirements, expectations and/or objectives of Commission.  Commission terms for termination for breach, insolvency, force majeure, or funding interruption to be negotiated 

· Upon any termination of the agreement al licenses granted to the other by each party shall terminate (other than the license granted to Commission which shall survive and continue) and the other party shall either return all materials provided by the licensing party to the other party or to any third party on behalf of the licensing party or destroy such items and deliver written certification to the licensing party that such destruction has taken place. 

· Other Material Items

Only the Commission Board may bind the Commission. Final contract execution and delivery will be subject to negotiation of all material terms, not included or identified herein. Commission will not be responsible for any cost or expense incurred prior to such contract.
· Commission Rights to Proprietary Product 

Commission shall have unlimited rights to all documents, information, software, and intellectual property and records, including without limitation, the originals of all drawings, specifications, reports, records, data, surveys, documents and other materials, whether in hard copy or electronic form, which are prepared by Contractor, its employees, Subcontractors and agents in the performance of this Agreement. Without limitation, Commission reserves the right to negotiate in a final agreement royalty payments or other ownership interest for software developed by Contractor with significant input by Commission staff and/or consultants under this Agreement that is sold, leased or licensed to any third party.
ATTACHMENT 1-A
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Attachment 1-B
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Goal: Healthy Children Outcome: Children have and use a health home Objective: Reduce dental cavities so that the proportion of children with one or more cavities is not more than 9%. Program Description: Healthy Smiles for Kids is a collaborative program to prevent decay in primary teeth in children through age 5 by providing screenings, sealants and fluoride treatments, parent/caregiver education, and improving access to treatment services. 

Healthy Smiles Program  












PROGRAM LEVEL


· The Commission served 89,568 children and nearly  as many families within Healthy Children programs in the 2007/08 fiscal year. 

· In 2007/08, 68% of children served were from families with incomes below 200% of the Federal Poverty Level (approximately $42,000 for a family of four). 

· In 2007/08, 39% lived in a priority geographic area. 

Healthy Children Funding Allocations by Program, 2007/08 
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Note: Commission developmental screening data is limited to screens using the ASQ or PEDS tools, or was a COPE screen for ADHD, and was part of a Family Support Network or LEAPS screen. 
  Healthy Children













GOAL LEVEL 
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Number of Children Served by Income Status, 
2006/07​2007/08 

	Funding Category
	Allocated Amount
	Percent of Total
	Funding Category
	Allocated Amount
	Percent of Total

	PHS: Neurodevelopmental Center
	$5,711,132
	20%
	Child Health & Safety/Community Education
	$1,146,601
	4%

	Bridges for Newborns
	$4,559,742
	16%
	Community Clinics
	$955,905
	3%

	PHS: Community Clinics
	$3,145,730
	11%
	PHS: Asthma Chronic Lung
	$842,101
	3%

	School Readiness Nursing
	$2,720,304
	10%
	Health Access/Program Management
	$647,844
	2%

	Project Connections/Home Visitation
	$2,653,670
	9%
	Healthy Children Collaborative Projects
	$339,797
	1%

	Healthy Children Grants
	$2,565,235
	9%
	PHS: Metabolics
	$279,259
	1%

	PHS: Pediatric Specialty Services
	$1,378,538
	5%
	Fitness/Nutrition
	$256,372
	1%

	Children's Dental
	$1,209,711
	4%
	PHS: Program Management and Coordination
	$186,934
	1%


Catalytic Investments, 2007/08 

	Funds Granted
	$28,598,875
	Note: Amount leveraged includes funds received by the Commission and reported on the Commission financial statements.

	Leveraged Funds (Medi-Cal Administration Revenue)
	$500,000
	

	Ration of Funds Leveraged to Funds Granted
	1:57 (or 1.7% of total)
	


Leading Healthy Children Indicators: Progress Toward Targets, 2007/08 
· Approximately 8% of children served by the Commission in 2007/08 (or 7,764 out of 103,915) received a formal developmental screening using a validated tool. The Com​mission target is that 100% of Orange County children should be screened. Data analysis to approximate countywide screenings is in progress. 

· When children first entered a Commission program in 2007/08, 77% had age appro​priate immunizations. At program completion 90% did – under the objective of 95% for this measure but above the countywide average of 79%. 

· At program entry, only 40% of children entering a Commission oral health program were cavity free. Upon program exit, 85% had no cavities. This rate is above the countywide average but below the Commission target that 91% of chil​dren have no cavities. 

· Since the 2006/07 fiscal year, there was a slight decrease in the number of children screened, about the same proportion of children immunized, and fewer children with cavities at program entry and exit. 

PERFORMANCE EVALUATION DASHBOARD – 2008 
ATTACHMENT 3
Definitions Supporting Figure 1 on Page 6 of the RFP
AB99
Statutorily defined data elements to collect demographic and personal information used to create a unique identifier for each client.

Activity
Specific action grantee engages in to achieve overall program objectives and monthly milestones. 
ECAPS
The County of Orange’s financial management system containing grantee contract and budget allocation and expenditure information.

Client
The child age 0-5 or the child’s caregiver receiving services through a Commission-funded program.

Client Data
Data that provides specific information about individual clients when beginning and exiting services. Client data is collected through surveys filled out by the client or, the client’s caregiver and the service provider, about the client.

Client Survey
Standardized survey requesting demographic and other information about each client when entering services.

Dashboards
Concise summary reports that show service levels, funding, and outcomes for individual programs, specific initiatives, and/or goal areas.

Baseline/Intake Survey
Surveys that clients and/or providers complete when a new client begins services. 

End of Service Survey 
Survey providers complete (about the grantee) when a client exits service at the end of a program/treatment or at any other time.

Goal Area
Each program funded by the Commission falls under one of four core goal areas included in the Commission’s Strategic Plan: Healthy Children, Strong Families, Ready to Learn, and Capacity Building.

Grantee
An organization that receives funding or assistance from the Commission. 
Indicator
Indicators are used to measure progress toward achieving the desired outcome.

Initiative
A collection of programs with similar desired outcomes and objectives.

Milestones
The underlying component of Monthly Service Counts. Each objective has a pre-determined set of activities grantees are asked to implement.  Grantees are given standardized milestones which set monthly targets for each activity. Progress on milestones is reported monthly through an online interface. 
Monthly Service Counts
Total monthly number of services provided and clients served for each funded activity. Grantees are given standardized milestones for each activity that indicate the target number of clients or services.

Objectives
An objective represents the specific target for each indicator.

Outcomes
Represent desired results within each of the core goal areas and is included in Commission’s Performance Outcome Measurement System (POMS) with the Strategic Plan.

Program
A collection of defined activities of one or more grantees to achieve a particular set of desired outcomes and objectives.


Program Data
Number of services provided and clients served, capable of being summarized by each activity, milestone, program, initiative, goal, or across Commission-funded programs.  
Provider Survey
Customized intake and exit surveys filled out by service providers for each client in their program. Provider survey is customized according to specific activities grantee is funded to perform.

Service Provider
Grantee staff providing services to clients. 
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