The Pure Sleep Company (PSC), Larkspur, CA

Request for Proposal No. 09-001   

DENTAL/MEDICAL CHANNEL MANAGEMENT AND SALES
General Information: 

· Accomplished entrepreneurial, self-starting contractor wanted to build a position developing and deploying a new national healthcare professional reseller channel from existing leads.  Contractor will be responsible for all aspects of marketing PureSleep®  -- The Stop Snoring Solution mouthpiece to reseller dentists and physicians. PureSleep is currently marketed primarily through an extensive national television ad campaign.
· This is a six month contract project, subject to early termination for non-performance as defined below, with monthly fixed compensation plus commission.  While actively engaged on this project, contractor shall receive a commission at the end of each month equal to 6% of the revenue generated during the previous month by those resellers enrolled by contractor. At the end of each of the first six months subsequent to successful completion of this project, contractor shall continue to receive commission on revenue received from these same resellers but at a reduced rate of 3%. Please note that PSC expects to hire a full time Channel Manager to continue the tasks initiated by contractor with the additional responsibility of developing and expanding this channel.  Successful completion of this project will position the contractor as a strong candidate for the full time position which, in addition to a base salary and commission, will also receive an additional 3% commission on revenue received from those resellers enrolled by contractor during the project.

Contractor Requirements:

· College degree

· Knowledge of the dental industry and healthcare product distribution prefered but not required

· Must have a proven sales track record

· Must provide proof of comprehensive general insurance

· Must provide 3 recent references familiar with the quality and reliability of contractor's work. Include mailing address, contact name and phone number for each reference.

· Contractor must have own office and administrative capabilities in SF Bay Area

Statement of Work:

Contractor must be able to work with existing vendors to implement web based mechanism for enrolling new resellers, accepting and fulfilling orders from resellers, tracking and resolving reseller support issues and evaluating reseller satisfaction.  Some of this infrastructure already exists.

· Enroll existing dental and physician leads in authorized PSC reseller program
· Develop printed collateral and associated point of sale display to be placed in dentist and physician offices
· Develop retail packaging
· Educate resellers on the product

· Generate new dental and physician reseller leads at contractor's discretion through the use of a combination of direct mail, e-mail marketing, advertising and trade shows - any of which methods can be sub-contracted at contractor's own expense
· Ensure reseller compliance with PSC policies

· Design and facilitate a mechanism to address reseller support issues

· Assist in developing reseller satisfaction survey and distribute survey to resellers

· Place advertisements in dental trade journals

· Work with management to select an event marketing consultant for state and national dental conventions 

· Acquire and redesign used trade show booth

· Provide weekly progress reports to PSC management

Instructions and terms regarding this proposal:  

· Please note project may be terminated early by PSC for contractor's failure to meet the following specified deliverables:

Month 1:  Enhance and complete web based infrastructure capable of enrolling new resellers, accepting and fulfilling product orders from resellers and tracking and resolving reseller support issues.  Demonstrate functionality of systems by enrolling at least five resellers.  Develop point of sale display with associated printed collateral and distribute to enrolled resellers.

Month 2:  Conduct direct mail campaign from existing leads.  Enroll an additional 15 resellers and maintain a minimum of 20 resellers enrolled in program.

Month 3:  Enroll an additional 80 resellers and maintain a minimum of 100 resellers enrolled in program.

Month 4:  Enroll an additional 150 resellers, maintain a minimum of 250 resellers enrolled in program and generate at least $8,000 in aggregate product revenue through reseller channel.

Month 5:  Generate at least $20,000 in aggregate product revenue through reseller channel.

Month 6: Generate at least $35,000 in aggregate product revenue through reseller channel.

· Any work subcontracted by contractor shall be at contractor's sole expense unless previously authorized in writing by PSC management.

· Prospective contractors shall respond to this RFP to the contact below by 5 p.m. PDT on May 15, 2009 with a resume, references, any applicable subcontractor or vendor qualifications and experience and a bid on the monthly compensation amount.

H.G. Flick, Vice President

The Pure Sleep Company

900 Larkspur Landing Circle, Suite 207

Larkspur, CA  94939

Tel: (415)484-1454

Fax: (415)925-1575

· Submitted proposals must remain valid for a period of 60 days

· PSC reserves the sole right to select the successful contractor, to reject any 

proposal as unsatisfactory or non-responsive or not to award a contract at all
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