DELAWARE VALLEY REGIONAL PLANNING COMMISSION
REQUEST FOR PROPOSALS (RFPs)


PUBLIC AWARENESS CAMPAIGN 

I. REQUEST FOR PROPOSAL (RFP) 
Introduction: The Delaware Valley Regional Planning Commission (DVRPC) has a long history of extensive public involvement in its various programs and an experienced communications team. However, there is still a large segment of the region’s population that is unaware of the importance of the Commission’s work and of the impact of the agency’s actions on their lives. Therefore, DVRPC is seeking consultant assistance from a marketing, advertising or public relations firm, or a team of firms, to achieve the following objectives: 

· Develop an integrated and measurable public awareness/public relations campaign that increases citizen knowledge of DVRPC’s role in the region and of the Commission’s various programs. This campaign shall also include an outreach methodology that addresses the needs of underserved populations (these populations include those experiencing economic, educational, geographic, physical, language or cultural barriers, preventing them from linking with traditional programs); 

· Create a message that links all of the Commission’s programs and the citizens that we serve; 

· Develop strategies and measurable media campaigns to announce and launch DVRPC’s major initiatives, using paid media, print collateral, events, and website development. This includes coordinated messaging and outreach to the general public and/or targeted audiences. 

This RFP provides an overview of this project’s scope of work and expected outcomes. It also includes information about necessary consultant qualifications, proposal submission requirements, and the consultant selection process. Contractual and administrative information is also defined. This bid will form the basis of a contract between DVRPC and the awarded consultant to complete the work as outlined further in this RFP. 

Availability: Requests For Proposals may be obtained from the Delaware Valley Regional Planning Commission on or after Wednesday, October 24, 2007 by contacting Etta Smith-Edwards, Purchasing Agent, 8th Floor, 190 North Independence Mall West, Philadelphia, PA 19106-1520. 

Submission Date:  Proposals must be submitted by 4:30 PM EST, Tuesday, November 27, 2007 to: 

John Griffies, Contract Manager Delaware Valley Regional Planning Commission 8th Floor, 190 North Independence Mall West, Philadelphia, PA 19106-1520. Phone: 215.238.2925 Fax: 215.592.9125 Email: jgriffies@dvrpc.org 

Proposals submitted after this time and date, and proposals that are non-responsive to the requirements of this RFP will not be considered. 
Information:  Questions concerning the contents of this RFP should be directed to Ms. Candace Snyder, Director, Office of Communications and Public Affairs, Delaware Valley Regional Planning Commission, 8th Floor, 190 North Independence Mall West, Philadelphia, PA 19106-1520. Phone: 215.238.2875; or email: csnyder@dvrpc.org.  A staff selection committee will be responsible for selecting the vendor best suited to handle the project as listed below.   

II. BACKGROUND 
Created in 1965, the Delaware Valley Regional Planning Commission (DVRPC) is an interstate, intercounty and intercity agency that provides continuing, comprehensive and coordinated planning to shape a vision for the future growth of the Delaware Valley region.  The region includes Bucks, Chester, Delaware, and Montgomery counties, as well as the City of Philadelphia, in Pennsylvania; and Burlington, Camden, Gloucester and Mercer counties in New Jersey. The Commission is an advisory agency which divides its planning and service functions between the Office of the Executive Director, the Office of Communications and Public Affairs, Administration, and two line Divisions: Planning and Technical Services. 

As the federally designated Metropolitan Planning Organization (MPO) for the Philadelphia-Camden-Trenton metropolitan area, DVRPC provides technical assistance and services; conducts high priority studies that respond to the requests and demands of member state and local governments; fosters cooperation among various constituents to forge a consensus on diverse regional issues; determines and meets the needs of the private sector; and practices public outreach efforts to promote two-way communication and public awareness of regional issues and the Commission.  

The management of this project will be handled by the Office of Communications and Public Affairs which includes: 

Candace Snyder, Director Elise Turner, Communications Specialist Jane Meconi, Public Involvement and Title VI Manager 

Consultation with DVRPC’s Webmaster, Joseph Fazekas, will also be crucial to this project. A senior management team will provide input as well. 

III. OVERVIEW AND SCOPE OF PROJECT 
The overall goal is to create a multi-faceted, multi-media public relations campaign that will produce a cohesive message that can be re-interpreted for various audiences. The project should also produce measurable results in public awareness that builds grassroots support for DVRPC and its programs. This project will include working with DVRPC staff on both the executive and project management levels to come to an understanding of what the Commission’s message should be and where it should be directed. 

There are several distinct elements to this project, including: 

1.)
DVRPC Message and Branding 
· DVRPC has two graphic designers in-house who are fully capable of developing logos, design campaigns, etc. However, there is a diversity to the various projects within the Commission that does not lend itself to a cohesive identity or look that the general citizenry of the region can identify as ‘DVRPC.’ We are looking to a consultant to examine the various elements of DVRPC’s “look” to determine a common theme or element that can be exploited as identifiable to the Commission and that can be used through this campaign. The graphic design portion of this work can be accomplished by our graphic designers, once identified. 

· The consultant should meet with executive staff and Board officers to ascertain the message that is more universal and most important to interpret to the citizens of the Delaware Valley. Once established, we are looking for the consultant to provide a platform of variations of this message (or taglines) that can be delivered to various audiences. The consultant should also help in analyzing who our various audiences are. 

2.)
Public Relations/Media Campaign 
· DVRPC is looking to the consultant to work with the Office of Public Affairs to provide professional expertise to plan, create, design, write, implement and evaluate a public relations campaign using print, radio, television, internet, and other forms of media as agreed upon at the beginning of this project. 

· The consultant will be expected to develop an annual Communications/Media Plan that outlines marketing and promotional opportunities to reinforce and enhance brand messaging and meet specific program goals. A key objective will be to develop a platform designed to strengthen DVRPC’s communications and may include, but not be limited to, unpaid media campaigns and press events, marketing materials, collateral development and printing, website design and content, and events and sponsorships. The Plan should also include identifications of target audiences, specific media to be used, timing and frequency of messaging, and cost effectiveness. 

· Feature story development and placement should play a large role in this campaign. The consultant should identify special news and feature placement opportunities and help staff prepare articles to pursue these leads. In addition, the consultant is expected to identify supportive editorials and suggest media releases, position papers, op-ed pieces in the region’s daily and weekly newspapers, periodicals and trade press. DVRPC would, in turn, be responsible for the production and dissemination of these communications materials. 

· The consultant would be responsible for auditing the placement of materials released through the various media to verify that quality, timing and distribution are consistent with the media plan and schedule. 

3.)
Website Design 
· DVRPC believes that its online presence is a primary medium for advancing communications with its members governments, the media and the general public. As such, one of the most desired outcomes of this contract will be a critical assessment of the effectiveness of the website and other online tools as an avenue for efficiently disseminating information, connecting users with valuable resources, and advancing the agency’s public/media and marketing goals. 

· The consultant should assess the website for ease of use and navigation, scope and structure of content, and consistency with DVRPC’s public relations and marketing goals. In order to do so, the consultant must be familiar with best practices in web design for heavy-content organizations, online navigation and structure, and effective use of both push and pull internet communications techniques. 

· The consultant should assess the following elements of the Commission’s online presence: clear design with intuitive navigation; flexible and dynamic changing to reflect strategies for varied audiences; full range of online tools to most effectively convey information; design and structure that maximize the medium’s potential; and presents a strong and consistent image. 

· The consultant shall meet with DVRPC’s website staff to aid in the design of an updated website that supports existing and new programs, and that communicates the brand message as determined and agreed upon in this campaign. This contract does not include website development or hosting services. 

· The consultant should prepare a website plan that parallels and complements the objectives of the Public Relations/Media campaign. 

4.)
Campaign Evaluation 
•
The consultant is expected to suggest measurable criteria for monitoring and evaluating the progress and effectiveness of the public relations/media campaign. 

IV. CONSULTANT QUALIFICATIONS 
DVRPC seeks to hire a consulting firm, or project team, with significant experience in the development and implementation of public relations and media campaigns. At this time, DVRPC is looking for new ideas and successful campaigns that may be applicable to an agency as unique as the Commission. Firms and project teams that submit proposals should be skilled in several, or all, of the following areas: 

Market Research
Marketing and Promotion
Messaging/Message Development
Communications and Journalistic Approaches
Interaction with Regional Media 
Visual Media Development


The successful firm or team must be aware of DVRPC's goals; have experience in working with non-profit or government agencies; and exhibit an ability to produce quality work.  Examples of this ability should be cited in the proposal and materials submitted. The successful firm should demonstrate the capability of handling multiple projects simultaneously. In addition, the successful vendor must be willing and able to deliver final products to DVRPC's offices which are located at 190 North Independence Mall West, Philadelphia, Pennsylvania 19106. 

In accordance with Federal regulations (49 CFR Part 26) DVRPC encourages consultants that are certified as Disadvantaged Business Enterprises to submit proposals as the prime consultant in areas where they are capable. DVRPC also encourages all prospective consultants to use the following links to the PA and NJ Unified Certification Program to locate DBE firms to utilize as sub-consultants: 

PA - Unified Certification Program 

HYPERLINK "http://www.bipincwebapps.com/nynj/biznet/"
NJ - Unified Certification Program 
V. BID PROPOSAL CONTENTS 
The bidder shall set forth his or her overall technical approach to meet the requirements of the RFP in a narrative format. This format should convince DVRPC that the bidder understands the objectives of the contract and the nature of this work, as well as the level of effort necessary to successfully complete this campaign. 

The bidder shall also provide: 

1.) Proposed Public Awareness/Media Campaign 
The bidder must submit a Scope of Work that details how and when the campaign will be completed. The scope should assume a one-year project timeline with an estimated start date of February 1, 2008. 

2.) Website Design Proposal 
The bidder shall submit a proposed concept for design of DVRPC’s website. 

3.) Proposed Comprehensive Budget 
The budget portion of the proposal should be submitted on DVRPC’s Contract Pricing Proposal Form or on any other form that provides essentially the same information. DVRPC’s Contract Pricing Proposal Form can be downloaded online at 

www.dvrpc.org/about/rfps/price proposal.htm. 
The consultant should provide a budget for each of the three elements outlined above (branding, public relations/media campaign and website design) that includes firm price quotations based on hourly rates and number of hours. The proposal must include a time frame for project completion, a specific description of deliverable items, and delivery dates. 

All pricing shall be based on the prices quoted in the Contract Pricing Proposal Form. Also required are the estimated direct costs. 

4.)
Statement of Project Team Qualifications and Project Administration 
This section of the proposal shall identify the firm or project team that will complete the work outlined in the proposal. The relevant previous experience of the firm(s) shall be described, as shall the applicable qualifications of each individual that will be assigned to the project. A project manager, who will serve as the primary point of contact for this effort, must be identified. 

(5.)
List of Clients for Whom Similar Work has been Prepared and Samples of Previous Work that is Pertinent to this Effort 
Additional: A portfolio of previous work that shows examples of your capabilities, creativity, and range of talent must accompany this proposal. The vendor is also invited to include in the proposal any experience, equipment, staff resumes, and/or other qualifications that you believe will help to support your bid. 

VI. CONTRACT PERIOD AND EXTENSIONS 
The contract period will be for one (1) year from date of award with option to renew yearly for up to one additional year.  Prices bid shall be firm for the first twelve (12) months of the contract period. At the anniversary date, the annual price will be adjusted upward or downward based on vendor's documented costs for parts and labor.  Unwarranted increases will be grounds for cancellation.  The Commission shall notify the vendor sixty (60) days prior to termination of our intent to renew based on an acceptable annual price. 

If extended, the original terms and conditions shall remain in effect except insofar as such prices may be changed as allowed in these specifications.  If the Commission wants to extend, the Purchasing Agent will so advise the Contractor in writing prior to expiration of the contract or relevant extension period. 

The contract may be canceled or terminated for any reason by the contractor or the Commission after giving sixty (60) days advance written notice. 

VII.
ADMINISTRATIVE REQUIREMENTS 
Number of copies: Five (5) paper copies of the proposal are to be submitted as well as one (1) CD with all proposal materials embedded. 

Minority Business Enterprise:  DVRPC has an Affirmative Action Program and encourages minority businesses and women-owned businesses to submit proposals, and encourages non minority business firms to contract with minority business.  Disadvantaged and minority owned businesses will be required to submit certification of eligibility ownership prior to execution of any agreements. 

Contract:  The contract awarded will be between DVRPC and the selected vendor.  DVRPC's Director of Public Affairs shall provide overall direction and technical supervision; DVRPC's Contract Office shall authorize all payments to the selected vendor.  No work on any project can proceed prior to vendor receiving a Purchase Order number from the Commission’s Purchasing Department. The type of contract, fixed price based on individual tasks, will be negotiated based on the agreed-to services.  

Certification of Eligibility: A signed statement is to be typed on your letterhead stating that: “The firm is not ineligible to receive award of a contract due to the firm’s inclusion on any Federal, Pennsylvania or New Jersey State lists of debarred contractors, or otherwise ineligible to be awarded a contract using Federal or State funds.” 

VIII. EVALUATION CRITERIA 
A review committee will evaluate each proposal submitted and at their discretion, select one firm to complete the work specified in the Scope of Services. 

Negotiations and award of the contract will be to the firm that provides the most advantageous proposal, all things considered, including costs.  The Commission reserves the right to reject all proposals. 

Criteria have been established for the purpose of evaluating each vendor proposal, and are weighted as follows: 

(A) Qualifications and experience of staff (25%) 

(B) Excellence of previous work (25%) 

Vendor must include samples that show full range of experience and capabilities.  Work related to DVRPC’s type of programs is encouraged.  Samples should also demonstrate the application of innovative techniques.  Unless specifically requested, these samples will not be returned. 

	(C) 
	Proposed public awareness and website campaigns (40%) 

	(D) 
	Proposed budget (10%) 

	VII. 
	PROPOSAL SELECTION TIMETABLE 


Release of Requests for Proposals October 24, 2007 Proposal Submission Deadline November 27, 2007 Selection Committee reviews submitted Week of December 3, 2007 proposals Interviews, if deemed necessary, to be held Mid-December, 2007 Notification of selected consultant and contract negotiations Week of January 7, 2008 Approval of contract by DVRPC Board January 24, 2008 Selected consultant receives notice to proceed February 1, 2008 

VIII. CHECKLIST OF PROPOSAL REQUIREMENTS 
The following must be included in the proposal, not necessarily in the order presented: 

Certification of Eligibility Proposed Public Awareness/Media Scope of Work Website Design Proposal Proposed Comprehensive Budget Scope of Work Statement of Project Team Qualifications and Project Administration List of clients for whom similar work has been prepared and samples of previous work 

