DC Circulator

Planning Services 

Request for Proposals

March 15, 2010

DC Surface Transit Inc. seeks a firm or partnership of firms to assist in the creation of a five- & ten-year transit development and implementation plan for the DC Circulator.

Proposal Requirements and Deadlines:

1. Statement of firm’s qualifications

2. Statement of services to be provided and methodology for each of the 11 areas detailed below in Section III Scope of Work

3. Cost proposal for services (Attachment A)

4. References

Proposals should be emailed to Matt Pearson, mpearson@downtowndc.org; no later than Monday, March 29, 2010 Friday, April 2nd by 5pm EST. Questions about this RFP should be directed to that address as well.

I. BACKGROUND ON THE DOWNTOWN CIRCULATOR

The concept for the DC Circulator transit system was originally proposed in the 1997 National Capital Planning Commission (NCPC) Legacy Plan for the Nation’s Capital. The plan recognized the need for a more flexible, well-integrated, comprehensive mass transit system throughout the city to mitigate traffic congestion, improve air quality, and to meet the mobility needs of visitors, residents, and workers. The DC Circulator was envisioned as a key component of this future “Legacy” transportation system. 

In 2004 the newly establish District Department of Transportation (DDOT) launched an implementation plan for Circulator service that was based on the following brand statement:

The DC Circulator service will enhance your Washington DC experience by providing a high quality service (high-frequency, comfortable, easy to use and understand). The system will also be designed to encourage economic development, improve air quality and traffic flow.

From its start in 2005, the DC Circulator has grown to a system of 43 buses operating on five routes and carrying approximately four million trips a year. The DC Circulator is owned by DDOT and currently managed by the Washington Metropolitan Area Transit Authority (WMATA), which oversees a private operator for the service. DDOT partners with a non-profit organization, District of Columbia Surface Transit, Inc. (DCST), that provides marketing, advisory, and planning services to DDOT related to operations and policy.

Since it began service in 2005, the DC Circulator has grown into a successful downtown surface transit system and has changed the perception of bus transit throughout the District and the surrounding areas. By connecting the National Mall to the city’s many urban amenities and supplementing Metrorail, the DC Circulator has evolved into a recognizable brand-name, synonymous with the re-invigorated downtown.

The DC Circulator is owned by the District Department of Transportation (DDOT), managed by the Washington Metropolitan Area Transit Authority (WMATA), and operated by First Transit, a private sector transit operator.  Marketing is overseen by DC Surface Transit Inc. (DCST) a non-profit corporation that is comprised of seven business improvement districts, the Washington Convention Center Authority, Destination DC and the National Capital Planning Commission.  

II.  TIMING

DCST would like to have this planning contract in place no later than April 30, 2010.

III. REQUEST FOR PROPOSALS

Interested parties should submit:

1. A brief statement of qualifications of the firm(s), and the specific people within the firm who will be working on this contract.  This statement should include information on the firm’s management, technical and financial capacity to manage this program, as well as similar information on all subcontractors to be used. 


2. Statement of services to be provided and methodology that addresses all of the items above, as well as any other services that should be provided that have not been mentioned in this RFP, but would be necessary to provide high quality service. 

3. Cost proposal.  DCST is interested in how the contractor would minimize its overhead and the cost of the direct and indirect services that it is providing to DCST by utilizing DCST members' resources and other partnerships.  Provide a completed cost sheet (Attachment A). 


4. References from at least two entities for which the firms have provided each of the services.  The minimum of references is 2 and the maximum is six. 


A pre-bidders conference will be held at DCST, 1250 H St., NW Suite 1000, Washington, DC 20005 on Thursday, March 25, 2010 at 10AM.  All questions about this RFP should be submitted by email to Matt Pearson, mpearson@downtowndc.org, no later than Monday, Monday, March 29, 2010 at 5pm.

Proposals are due by 5pm on Friday, April 2, 2010.  Proposals must be e-mailed to mpearson@downtowndc.org.  

Proposals should be as short and to the point as possible.  

IV.  CONDITIONS

1. Firms submitting proposals may bid on the entire scope or may team with other firms to provide some of the services. Firms, or teams of firms, should provide one person as the point of contact for all aspects of this work.  


2. The selected firm, acting as an independent contractor, shall hold DCST, DDOT, WMATA, and First Transit, and their sub-contractors working on the DC Circulator, harmless from and shall be solely responsible, where found liable, for the payment of any and all claims for loss, personal injury, death, property damage, or otherwise arising out of any act of omission or negligence of its employees or agents in connection with the performance of this work.  The contractor shall carry general liability insurance in an aggregate amount of no less than $2 million.


3. In case of failure by the contractor and/or subcontractor to perform the duties and obligations imposed by the resulting contract, DCST may, upon written notice, procure the necessary services from other sources and hold the contractor and/or subcontractor responsible for any and all additional costs occasioned thereby.



V. SELECTION OF CONTRACTOR and STANDARD CLAUSES


1. DCST shall review the responsiveness of all proposals and shall rate them based the firm’s qualifications and experience; the quality of the proposal; references and interviews; the cost proposal and LSDBE participation.

2. This will be a best value selection, and no one factor shall determine the selected contractor.


3. The highest rated proposer will be invited to negotiate a contract with DCST. 


4. DCST is under no obligation to select any of the firms that respond to this RFP.  DCST may at its sole discretion, select a firm that submits a proposal, or may select single firms from within teams of proposers if those firms are deemed better able to successfully provide the services then are its own team members; decide to reject all firms that submit responses to this RFP and re-advertise this, or a revised RFP; decide to pursue this program in another way without using outside firms; or may decide to abandon this program altogether.


5. This RFP cannot be assigned to any other party. 

VI. Scope of Work
Purpose & Need

As the service transitions from a new system into a more mature service, a comprehensive plan is needed to ensure continued future success. This planning effort will establish a DC Circulator Transit Development Plan and Implementation Plan to guide the service’s future evolution. The Transit Development Plan will include both short-term (five) and long-term (ten) phases, focusing on corridor level analysis. It will serve as the planning document for improving existing DC Circulator service and establishing new service. The Implementation Plan will include more specific route planning for the next three year of Circulator service and will serve as a management tool for the system. 

Coordination

The development of the Transit Development Plan and Implementation Plan will be coordinated among multiple organizations to ensure an integrated and comprehensive process. Participating agencies will constitute the project Team. Team members include: 

District Department of Transportation: DDOT will serve as the lead directing and funding agency.

DC Surface Transit: As financial contributors and advisors to the DC Circulator system, DCST and its member organizations (business improvement districts, Washington Convention Center Authority and the National Capital Planning Commission) will assist DDOT in carrying out the planning effort. 

DC Office of Planning/DC Office of Economic Development: DCOP and DCOED will serve as key advisors to the study to ensure that land-use and development decisions are appropriately considered throughout the planning process.

Council of the District of Columbia: The Committee on Public Works and Transportation has oversight over DDOT programs and budget. It is also the liaison between the legislative branch of DC government and WMATA. In both of these roles, the Committee is closely involved in the delivery of transit services and the public interest in those services.

Washington Metropolitan Area Transit Authority (WMATA): As the regional transit authority and Circulator operations manager, WMATA brings knowledge of and experience with Circulator service, as well as Metrobus planning expertise to the process.

National Park Service (NPS): NPS has jurisdiction over most of the open space and a substantial amount of iconic streetscape in downtown DC, including the National Mall. These destinations under NPS jurisdiction attract 14 million visitors a year to the Center City. NPS recently completed an environmental assessment for new transportation services on the National Mall and around the Memorial Parks. The Transit Development Plan will consider opportunities for partnerships between DDOT and NPS.

Task I. Work Plan & Project Communication
Work Plan: Before beginning work on the transit development plan, the consultant will meet with the Team to develop a detailed work plan. The work plan will include a task list with an overview of expected deliverables and a schedule for delivery that has been agreed upon by the Team.  

Internal Project Communication: To facilitate communication and coordination among the Team, the consultant will set up a web-based project information system.  The system should allow the Team and consultant to post documents, obtain comments, manage meeting calendars, and share other information sources relevant to the project.

External Project Communication: In addition to an internal project communication tool, the project will need to disseminate project information to the public.  The consultant will work with DDOT and DCST website staff to create project content for ddot.dc.gov and dccirculator.com. The web content should be developed and made available early and updated regularly throughout the planning process.


Task II. Understanding the DC Circulator System

Documents Review: The consultant will review previous Circulator studies and plans, including but not limited to the Neighborhood Circulation Study, the DC Circulator Implementation Plan, and the Downtown DC Circulator System Branding and Identification Program. The consultant will also identify and review studies and plans for other transit/shuttle systems to understand the relationship to the Circulator. The other systems reviewed should include, but are not limited to: Metrobus, H St. Shuttle, Shuttle Bug, Tourmobile, Smithsonian Shuttle, Federal Agency Shuttles, and Washington Harbour Shuttle. In addition, the consultant will identify and review federal policies and programs affecting Circulator planning and operations, including the Finding of No Significant Impact for the Washington, DC Visitor Transportation Study for the National Mall and Surrounding Park Areas. The Team will also provide the consultant with the results from the most recent Rider Survey. 

Field Survey: The consultant shall tour the system with Team members. 

Task III. Public Engagement 

Engagement Plan & Schedule: The consultant shall meet with the Team to outline a public engagement plan and schedule based on the approach outlined in this Scope of Work. The public engagement plan should outline a strategy for obtaining meaningful input from District residents, businesses, civic organizations, other government agencies, and other relevant stakeholders. 

Stakeholder List: With input from the Team, the consultant will develop stakeholder list that clearly identifies the various parties influenced by the Circulator and the planning process, as well as their interests in the project. The Team will provide any existing stakeholder lists and contact information.  The consultant will maintain the stakeholder list and update it every two weeks or after any public or advisory panel meetings.

Survey: The consultant shall review the Rider Survey and propose recommended changes to the survey instrument. The consultant shall evaluate the costs and benefits of expanding the survey to include Non-Riders and make recommendations.  

Focus Groups: The consultant shall design and facilitate two focus groups to obtain information from riders and non-riders on strengths, weaknesses, needs, and opportunities for the Circulator system. The consultant shall help define the objectives of the focus groups, develop the research instruments (including a screening questionnaire and discussion guide), recruit participants, and conduct the focus groups. The consultant shall compile, analyze, and report on the outcomes of the focus group. The information garnered from focus group participants should also be considered in the consultant’s recommended changes to the survey instrument.
Interviews: The consultant shall conduct stakeholder interviews with representatives from DDOT leadership and staff, DCST, WMATA, elected officials, DMPED, National Park Service, and Office of Planning staff. The goal of the interviews is to identify issues and challenges associated with the Circulator, as well as opportunities for growth.

Establishing Advisory Panels: Two advisory panels are envisioned for the purpose of providing input on the goals and operations developed through the TDP. Below is an overview of the composition and roles of the panels. The consultant will be responsible for drafting letters of invitation to panel representatives that explain the planning process and the role of the panel.
Community Advisory Panel: The Community Advisory Panel (CAP) will be composed of representatives from civic organizations, Advisory Neighborhood Commissions, the hotel/restaurant industry association, and local public interest groups. The CAP will represent both riders and non-riders of the Circulator system. The CAP will meet twice during the Strategic Goals & Objectives element of the process to provide the Team with input on the Goals & Objectives for the TDP (Task III). The CAP will also be reconvened to provide input on the draft route alternatives (Task VII). DDOT staff, with input from the Team and the consultants, will identify and reach out to community representatives to serve on the CAP. 

Technical Advisory Panel: The Technical Advisory Panel (TAP) will be composed of representatives with planning expertise from government agencies, research institutions, and local public interest groups, including DDOT Ward planners and representatives from the DC Office of Planning and WMATA. The TAP will meet during the Operations Analysis & Needs Assessment phase of the planning process (Task V) to provide the consultant with feedback on proposed corridor and route alternatives. DDOT staff, with input from the Team and the consultants, will identify and reach out to representatives to serve on the CAP. 


Task IV. Strategic Goals & Objectives
This phase of the planning process provides the foundation for the TDP. The strategic goals will establish the direction for the Circulator for a ten-year period. The objectives will identify the outcomes that the Circulator Team hopes to achieve in the next three years. 

This phase of the process is not intended to supersede the Circulator’s core values, as articulated in the DC Circulator Implementation Plan, but rather to refine the long- and short-term goals that the Circulator hopes to achieve within the context of these values. 

Two workgroups will be involved in the development of the strategic goals and objectives: (1) the Community Advisory Panel, and (2) a Goals & Objectives Committee formed from representatives from each of the coordinating agencies outlined above. 

CAP Workshop I: The consultant will facilitate an initial workshop with the CAP to provide (1) background and history of the Circulator, (2) an orientation on the planning process, and (3) to begin brainstorming high-level themes regarding what the Circulator should aim to achieve in the next ten years. These themes will ultimately be used by the consultant and the Goals & Objectives Committee to craft goal statements. 

With input from the Team, the consultant will develop materials to support this workshop, including descriptive materials about the Circulator (highlighting its core values) and the planning process. Following this workshop, the consultant will record the ideas generated by the CAP.

CAP Workshop II: In the second round of workshops, the consultant will reconvene the CAP and review the ideas generated during the Round I workshop. Round II will be used to further refine the themes identified in Round I. The objective of this workshop is to establish 4-6 overarching themes that reflect the views of the panel. It is not expected that the panel will draft goal statements. Following this workshop, the consultant will develop a memorandum that summarizes the goal themes developed by the CAP and provides an overview of the process used. The memorandum should also describe how the goal themes relate to the Circulator’s core values.

Goal & Objective Committee Workshop I: The purpose of the first committee workshop is for the committee to: (1) become familiar with the planning process, (2) understand their role in crafting goals and objectives, (3) to review the results from the CAP workshops, and (4) begin to refine the themes identified by the CAP and craft goal statements. The consultant will facilitate the workshop and prepare materials needed to achieve these objectives, including draft goal statements to provide the committee with a starting point. All goal statements must be specific, measurable, achievable, realistic, and time-bound.

Goal & Objective Committee Workshop II: During the 2nd workshop, the consultant will present the goal statements developed during the 1st workshop and will work with the committee to further refine and reach consensus on the goal statements. The remainder of the workshop will be used to brainstorm short-term (three-year) objectives. Objectives should be specific outcome statements about what the Circulator will accomplish during the next one to three years.  The objectives should be linked to goals, but more narrowly defined.  In contrast to goals, objectives should be operational and focus on short-term priorities.  

Goal & Objective Committee Workshop III: Based on committee input, the consultant will develop draft objectives to be reviewed and refined by the committee.  The 3rd workshop will be used to finalize the objectives with the committee.

Performance Measures: The Team will provide the consultant with the existing performance measures and data set for the Circulator.  The consultant will develop a technical memorandum that recommends a narrow set of measures that accurately describe progress towards each goal and objective.  A full suite of measures should be recommended for each goal and objective (i.e., effectiveness, efficiency, output, customer service). The consultant will also review Circulator past performance and performance of peer transit systems to suggest appropriate targets for each performance measure.


Task V. Operations Analysis & Needs Assessment
Data Review: So the consultant can better understand the Circulator system, the Team will provide the consultant with existing operations characteristics by route, including on-time performance, ridership, boardings per passenger hour, farebox recovery, operating cost per passenger trip, and subsidy per passenger. The consultant will review Circulator’s services provided, areas served, schedule and layover time, route structure, existing fleet and fixed facilities, and current fare structure. The consultant will identify and review other relevant data, including but not limited to residential and employment density data (base year and forecast). Based on the data review, the consultant shall identify data gaps and recommend methods for obtaining needed data.

Passenger Load/Unload Data: The consultant shall collect and analyze passenger load/unload data. The consultant shall collect this data for each Circulator bus stop, for every hour of service in a day, for two weekdays, and one weekend day. Findings will be included in the technical memorandum with the remainder of the operational characteristics. The analysis should identify problem spots and recommend solutions for balancing service with demand. 

Based on the stakeholder interviews, data and documents collected and reviewed – including those identified in Task II (Understanding the System) and during the stakeholder interviews in Task III (Public Engagement) – the consultant shall prepare a technical memorandum that provides an overview of: 

1. Operational characteristics of the Circulator system;

2. Ten-year population and employment forecasts; 

3. Poorly served and emerging nodes or activity centers; and

4. Opportunities for growth and challenges over the next ten years. 


Task VI. Corridor Alternatives; Five & Ten Year Plan

For this task, the consultant will draft corridor alternatives, work with the Technical Advisory Panel to finalize the corridor alternatives, select priority corridors and draft the Transit Development Plan. The final plan will include both a five- and ten-year outlook. The ten-year phase will identify corridor level service expansions over a ten-year period, while the five-year phase will define the priority corridors for the next five years of Circulator planning.

Corridor Alternatives Development: Based on the findings in Task V (Operations Analysis & Needs Assessment), the consultant shall propose corridor-level service changes or expansions with a ten-year outlook. The proposed alternatives must align with the goals identified in Task IV (Strategic Goals & Objectives). In a technical memorandum, the consultant shall provide the following information for each alternative:

1. Identify poorly served or emerging nodes, noting when they will come online

2. Illustrate how the proposed corridors link nodes and activity centers

3. Describe expected ridership levels along each corridor

4. Define planned levels of service and note expansions and reductions

5. Assess impact of service reductions, where applicable

6. Estimate fleet needs based on full, ten-year implementation

7. Assess additional facility needs based on full, ten-year implementation 

8. Develop operational and capital cost estimates based on full, ten-year implementation

TAP Workshop I: The consultant will convene the TAP to review the draft corridor alternatives. The TAP will provide feedback on the nodes and corridors identified by the consultant, and identify any operational issues. The TAP will also recommend priority corridors based on the proposed alternatives.  The consultant shall record and summarize the recommendations of the TAP and provide a summary memorandum to the Team.

Alternatives Review & Prioritization: The consultant shall prepare materials and talking points to present the proposed corridor alternatives and priority corridors to decision-makers.  The outcome of these discussions should be the identification of priority corridors for the five-year phase of the plan.

Transit Development Plan: Based on the feedback from key decision-makers and guidance from the Team, the consultant shall use the corridors alternatives technical memorandum to develop a Five- and Ten-Year Transit Development Plan, including: 

1. System Overview

a. History

b. Organizational Structure

c. Services Provided and Areas Served

d. Fare Structure

e. Fleet

f. Existing/Related Facilities

2. Goals, Objectives & Performance Measures

3. Existing Service & System Evaluation

4. Ten-Year Outlook: Corridor Alternatives Analysis 

5. Five-Year Outlook: Priority Corridors

6. Corridor-Level Service Expansions

7. Operational Cost Estimate

8. Fleet and Facility Needs & Cost Estimate

Draft Review & Prioritization: The consultant shall prepare materials and talking points to present the draft Transit Development Plan to decision-makers. Based on their feedback, the consultant will incorporate comments and prepare the Final Transit Development Plan.

Task VII. Route Alternatives

Route Alternatives: Following finalization of corridor alternatives, the consultant shall recommend specific routes for service expansion or changes over the next three years. The route alternatives must align with the Objectives identified during Task IV (Strategic Goals & Objectives). In a technical memorandum, the consultant shall provide the following information for each alternative: 

1. Expected passenger boardings

2. Planned level of service (e.g., estimated annual revenue hours, span of service)

3. Proposed stops

4. Vehicle and facility needs to support the planned level of service

5. Operational and capital cost estimates

6. Implementation strategies and timeline

TAP Workshop II: The consultant shall reconvene the TAP to obtain feedback on the proposed route alternatives. The TAP will vet the alternatives and assess whether they are implementable within financial, political, physical and administrative constraints. The consultant will summarize the TAP feedback in a memo for the Team. 


Task VIII. Public Outreach

During this phase, the Community Advisory Panel and the public will be presented with the recommended route alternatives and have an opportunity to comment before the development of the Three-Year Implementation Plan.

Reconvene CAP: The consultant shall reconvene the CAP to review and provide input on the route alternatives proposed in the Draft Three-Year Implementation Plan. The consultant shall prepare summary documents, exhibits, website content and talking points to be used in presenting the alternatives to the CAP. Following the meeting, the consultant shall prepare a memorandum for the Team that summarizes the feedback from the CAP.

Public Meetings: The consultant shall plan two public meetings to present and receive feedback on the proposed route alternatives.  The consultant shall prepare summary documents, exhibits, website content and talking points to be used in presenting the alternatives. Following the meetings, the consultant shall prepare a memorandum for the Team that summarizes the comments received at the meeting.


Task IX. Three-Year Implementation Plan

Following the CAP and public meetings, the consultant shall meet with the Team to discuss the feedback received. The Team shall provide direction for finalizing the route alternatives and developing a Three-Year Implementation Plan. The Plan shall restate the Goals, Objectives, and Performance Measures identified in Task IV and include the following components:

Operations: The consultant shall develop an operations plan that includes the final routes for service expansion or changes over the next three years. The consultant shall provide the following information for each alternative: 

1. Expected passenger boardings

2. Planned level of service (e.g., estimated annual revenue hours, span of service)

3. Proposed stops

4. Implementation strategies and timeline

5. Potential challenges and recommendations for mitigating these challenges

Fleet and Facilities Management: The consultant shall develop a fleet and facilities management plan as part of the Three-Year Implementation Plan. The fleet and facilities management component shall: 

1. Describe the replacement, expansion, and/or reduction of revenue and non-revenue vehicles over the lifetime of the Implementation Plan;

2. Identify types of vehicles, expected life of new vehicles, expected service start-date, and seating capacity;

3. Identify any new facility or equipment needs;

4. Propose location of new or expanded facilities; and

5. Identify cost of new or expanded facilities.

Financial Plan: The consultant shall also develop an operating & capital financial plan as part of the Three-Year Implementation Plan. The consultant shall review federal and District revenue projections, labor agreements, and competing demands on funding. The consultant shall also assess possible changes in fare revenue based on the Implementation Plan and identify reserves available over the next three years.  The consultant shall include recommendations for fare policy and reserve funds in the Financial Plan.

Marketing Plan: The consultant shall work with DDOT and DCST to understand the Circulator’s marketing strategies and receive input on future marketing efforts. The consultant shall propose marketing strategies to accompany the Three-Year Implementation Plan. For each strategy, the consultant shall: 

1. Identify the need for the strategy;

2. Describe tactics that could be used to execute the strategy; 

3. Suggest performance measures that measure outcomes and cost-effectiveness;

4. Develop a cost estimate.

Monitoring and Evaluation Plan: Using the performance measures recommended in Task IV as a basis, the consultant shall recommend a process for monitoring and evaluating progress toward successful implementation of the Ten-year Transit Development Plan and Three-Year Implementation Plan. 

Draft Review & Finalization: The consultant shall prepare materials and talking points to present the draft Implementation Plan to decision-makers. Based on their feedback, the consultant will incorporate comments and prepare the Final Implementation Plan.


Task X. Policy & Legislation 

The Circulator system has matured greatly since its inception and there is a need to improve the transparency of the system, as well as the consistency of the planning process. The consultant shall review the existing Circulator Governance and Policy document and interview DDOT staff and members of DCST board to understand the intent of the document. The consultant shall review the planning and outreach policies of peer transit systems. 

With the intent of improving the transparency and consistency of the planning process, the consultant shall recommend and draft changes to the existing policy document, and recommend additional policies for Circulator management and operations. Recommended policies or legislation should require regular updates of the Transit Development Plan and annual updates of the Implementation Plan.

Task XI. Federal Funding Opportunities

The consultant shall identify and evaluate potential federal funding sources for capital transit needs. The consultant will review any compliance policies and summarize in a memorandum. The memorandum must describe how complying with federal funding policies could affect Circulator operations and cost. It must also define the process for becoming a federal funding recipient.  The consultant shall also provide recommendations to increase the District's eligibility for federal funding to support the Circulator.

In the memorandum, the consultant shall summarize and explain Section 13(c) of the Federal Transit Act and all compliance assistance materials.  The consultant shall analyze the implications that 13(c) could have on existing Circulator service, expanded service, or takeover of discontinued WMATA service. 

The current Circulator system does not have a sustainable source of funding for marketing for a significantly expanded system. The consultant shall identify federal funding opportunities for transit marketing and include this information in the memorandum.
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Deliverables:


Draft Work Plan


Final Work Plan with finalized deliverables and schedule


Project communication system


Project web content for DDOT & Circulator’s websites





Deliverables:


Memorandum: Public Engagement Plan & Schedule


Initial Stakeholder List – to be updated every two weeks, or as necessary


Memorandum: Survey review & recommendations


Memorandum: Focus group research objectives & design


Focus group screening questionnaire


Focus group discussion guide


Focus group results analysis


Draft letters of invitation to CAP and TAP members





Deliverables:


Meeting materials: Circulator overview; introduction to planning process and goal-setting 


Minutes from all CAP meetings


Memorandum: CAP Themes 


Draft goal statements


Finalized goals statements


Draft objectives








Finalized objectives


Memorandum: Recommended performance measures and targets





Deliverables:


Technical Memorandum: Data needs 


Technical Memorandum: Passenger load/unload analysis


Technical Memorandum: Operational characteristics & opportunities for growth








Deliverables:


Technical memorandum: Draft corridor alternatives


Memorandum: Summary of TAP feedback and recommendations 


Draft Ten-Year Transit Development Plan


Materials and talking points for presentation of draft Transit Development plan


Final Ten-Year Transit Development Plan





Deliverables:


Technical memorandum: Route alternatives


Memorandum: Summary of TAP feedback and recommendations 





Deliverables:


Materials for CAP meeting


Memorandum: Summary of CAP meeting


Materials for public meetings


Memorandum: Summary of public meetings





Deliverables:


Three-Year Implementation Plan with the following components: 


Operations Plan


Fleet & Facilities Management Plan


Financial Plan


Marketing Plan


Monitoring & Evaluation Plan


Materials and talking points for presentation of draft  Implementation Plan


Final Three-Year Implementation Plan





Deliverables:


Memorandum: Recommendations on existing policy document and additional policies and legislation


Draft policy documents 





Deliverables:


Memorandum: Federal Funding Strategy 








8
1

