
CONTACT INFORMATION   (Copy Your Business Card or Legibly Complete the Following Information): 

VENDOR/COMPANY NAME:                                       

STREET ADDRESS:                                     

CITY/STATE/ZIP:                                     

CONTACT NAME:






PHONE:                        


FAX:  



E-MAIL ADDRESS:   

TITLE:


      

The purpose of the coversheet is to fully identify contacts to obtain clarifications of any information presented. 
THIS IS NOT a solicitation for products and/or services.  As provided in Colorado Revised Statues §24-103-203, the State is seeking information.  The intent of this information gathering, ultimately, is to understand how to develop specifications for a potential formal procurement solicitation.  

Information any vendor wishes to submit will be done so voluntarily and with the understanding that a formal solicitation may be issued in the near future. If cost information is presented during this information gathering process, it will not be considered as responsive to any subsequent formal solicitation.  

All questions in regards to this process, the submission of general or specific information, including any information that may be requested by State staff, and any and all other questions, shall be directed to the designated purchasing agent listed on the solicitation.

Return This Sheet with your Information
I. Purpose of This Request For Information.

The Colorado Department of Human Services, Division of Youth Corrections (DYC) is seeking to develop a Multidisciplinary Team (MDT) decision-making process.  The MDT will include a group of professionals engaged in a youth’s case along with identified family and community members.  Each member will be called upon to use their expertise in the design of case plans and in decisions regarding treatment and transition planning in an effort to provide the right services at the right time.  

The overarching goal is to provide all MDT members with the skills necessary to improve outcomes, such as risk and recidivism reduction, for youth by fostering family, community and professional involvement in all aspects of case planning to include successful transition into the community.

Some characteristics of MDT’s are as follows:

· Planning and decision-making are accomplished by a group of case related individuals utilizing an evidence-based decision-making model designed to promote consensus. 

· The youth and family’s role in the process is emphasized and essential to achieve success

· The Client Manager/Parole Officer facilitates the process to bring about consensus.

The Department is using this request for information to identify vendors who have expertise and experience in a consensus facilitation group model within the human service filed.  

II.  Program Description

The mission of the Division of Youth Corrections is to protect, restore, and improve public safety through a continuum of services and programs that:

· Effectively supervise juvenile offenders

· Promote offender accountability to victims and communities, and

· Build skills and competencies of youth to become responsible citizens.

DYC provides programs to supervise, assess, treat, and successfully community transition of youth ages 10 to 21 who are adjudicated under the Colorado Children’s Code.  Youth may be committed to DYC if they are adjudicated for crimes carried out prior to their eighteenth birthday and may remain under DYC jurisdiction until age 21.  DYC provides supervision, residential treatment, and non-residential transitional services to committed youth until they return to the community and have complete parole.  The process generally includes but is not limited to: assessment at the time of commitment; placement(s) in a state run or private residential facility; transitional or step down programs with less restrictive residential facilities; and non-residential community-based parole. Youth movements are initiated through successful completion of goals identified in the individual Discrete Case Plan (DCP) that are currently developed by the DYC Client Manager.  All youth will receive treatment services directed to their needs.

Overview of Services

Offerors selected to provide services will be expected to partner with DYC’s Office of Staff Development and other Division of Youth Correction professional’s across the state to:

· Develop training programs designed to promote a group decision-making process using an evidence-based facilitation model that relies on consensus as a means to formulate decisions within a Child Welfare/Juvenile Justice setting. 

· Provide expertise on an evidence based facilitation model designed to meet the purpose of the Multidisciplinary Team. 

· Provide guidance and consultation throughout the design, implementation and sustainability phases of this initiative.    

The following outlines the purpose, frequency, process, membership, and function of the Divisions Multidisciplinary Team (MDT) process:

	Area
	MDT

	Purpose
	Gather case specific individuals, family, community and providers to collaborate on the design of case plans and come to consensus on case decisions regarding treatment, transition and parole that is in the best interests of the youth.

	Frequency
	Minimum of once per quarter starting as assessment and at any other major decision points.

	Membership
	Youth, Family, Client Manager, Clinician, Educator, Family Advocate, Youth Advocate, Educational Diagnostician, Clinical Diagnostician, Mental Health Assessor, direct care in input, medical, psychiatry, vocational staff, natural community support, Victim Advocate, community providers, court appointed guardians, transition specialist, and anyone else relevant to transition & parole decisions.

	Implications for Best Practice
	· Inclusive decision making

· Enhanced family participation and voice

· United recommendations to Parole Board and Community Review Board
· Keeps all members accountable to their agreements

· Collaborative case planning

· Smooth transitions

· Enhance communications

· More access to expertise and resources

· Strength based approach

· Reliance on actuarial risk assessments

· Use of Motivational Interviewing techniques

· Reinforcement & engagement of ongoing community support.

· Involves re-occurring evaluation & feedback of progress & barriers

· Incorporates evidence-based practices

	Decision Making Authority


	· Consensus


Desired outcomes for MDT Training program:

1. Provide evidence based facilitation skills for DYC Client Manager/Parole Officers that:

a.   Includes Motivational Interviewing skills and language,

b.   Enhances family participation,
c. Creates an environment of inclusion for all members,

d. Fosters professional responsibility and accountability.  

2. Clearly identifies and train each member of the MDT on their roles and responsibilities as it relates to this process.  

3. Teach effective evidence based meeting management skills.

4. Teach effective evidence based conflict resolution skills.

5. Educate on and promote a shared set of values specific to the MDT process.

6. Promote the Division’s 5 keys strategies.  Providing the Right Service at the Right Time using Proven Practices embracing Restorative Community Justice in safe environments by quality staff.

III. Information Requested – Service Providers

Please provide any information for the following:

1) Experience leading and managing large-scale initiatives.   

2) Experience working with all stakeholders to develop and train evidence-based lesson plans, user manuals, etc. 

3) Experience using and/or training on the use of Motivational Interviewing skills in a group setting. 

4) Experience training and using an MDT or similar processes particularly in a Human Service/Juvenile Justice setting.

5) Experience training and/or using an evidence-based facilitation model that promotes consensus decision-making.

6) Experience training and/or working with families in a manner that promotes equal say/voice in the decision making process.

7) Experience and/or training on how to balancing the needs of a victim, offender and community in a case planning process.

8)  Experiences developing training programs that are designed to teach specific skills and methods used to measure successful acquisition.   

9) Experience creating a comprehensive research design that measures communication and group facilitation skills for an emerging best practice model when no system of measurement exists.    

10)  Experience collecting data and measuring outcomes when using evidence-based models. 

11) Articulate knowledge about evidence-based models of facilitation and decision-making, to include, but not limited to 1) definition or understanding of existing models, and/or 2) ability to develop and track outcomes to a new model.

IV. RFI Response Format

Vendors submitting responses to this RFI are requested to address the items listed above in a maximum of 6 pages.  Responses should be submitted both in writing and via e-mail if possible

Schedule:

A. RFI made available to vendors: February 11, 2011.

B. Inquiries:  Submitted by February 18, 2011 to William Martin.

C. Question Responses sent by e-mail by about February 24, 2011.

D. Electronic and five written copies of RFI responses due by March 9, 2011 to:

William Martin 

Department of Human Services, North Central Procurement

7866 Mansfield Parkway

Denver Co. 80235

V. Upon completion of the State’s evaluation of the vendor information responses, the State may pursue the next step of posting for a request for proposal (RFP) that can be used by all state and sub-political groups as a price agreement resource needed to achieve the objectives in paragraph I of this document. 

                            


Request for Information (RFI)





Colorado Department of Human Services, Division of Youth Corrections





Request for Information Responses


 are now being accepted for:


Curriculum Development & Training


      

















PAGE  
Page 1 of 5

