RFP: Creating a Strategic Technology Plan for the JCPA
Background:

The Jewish Council for Public Affairs is the national umbrella organization for Jewish organizations in public policy and community relations.  Currently, JCPA has 14 national member agencies, including the four denominational movements, as well as 125 local affiliates known as Jewish Community Relations Councils.   The JCPA network of agencies forms the backbone of Jewish communal activism and engagement.    JCPA, and the JCPA network, is one of the best-organized and most effective public interest and civic organizations in the country. 

Over the past decade technology has facilitated many important advances, particularly in the community relations and public policy field.  JCPA’s traditional bricks and mortar infrastructure remains strong.  However, we have not been able to keep pace with the rapid changes brought about by the spread of new Web 2.0 technologies.  Through a comprehensive strategic technology plan, we hope to evaluate our current use of technology, identify technical tools that would increase our organizational capacity and efficacy, and develop a phased implementation plan to deploy these new (or refined) tools. We envision the plan providing direction and goals for a five year timeline, with a one to two year technology implementation period.  
A secondary—but still important—goal of a successful evaluation and strategic plan is the creation of discrete strategic models or recommendations that can be easily exported to—or replicated by—our local affiliates.  Many of these organizations lack the resources to conduct such a study or test new methods independently.    Thus, we would prefer that the core findings of this plan be easily generalizable and broadly applicable to the community relations field.  
Proposal:

The JCPA would like to engage your services as a technology consultant to help us evaluate our current capabilities and needs in the realm of technology.  Working in collaboration with specficied JCPA staff, we would like you to conduct a broad study that includes three distinct parts: evaluation of current technical needs and capacity, recommendations for components of a technology program that would further JCPA’s mission and work, and a phased implementation plan.  

Evaluation

The first section of this plan should include a comprehensive evaluation of our current organizational needs and the technological methods we employ to fulfill those needs.  
For example, it is important for us to promote participation in the Poverty Campaign amongst CRC professionals.  We have done this by creating working groups around particular topic areas.  However, we find that conference calls seem to be an ineffective method of organizing and promoting loyalty to and participation in these working groups.  We need your help to distill the necessary elements for composing a successful remote organizing initiative.  Further, we would appreciate your help identifying which technical tools would best fit and support our remote organizing activities.   
In a parallel process, we hope to review our current technical capabilities.  This will include an inventory of our current hardware and software, and the various ways it can be deployed.  We need you to review how JCPA uses its current capabilities to fulfill (or perhaps not fulfill) our needs.  We hope to identify where the JCPA has unused capacity that could be used to effectively fill a need and also, where our current capabilities do not meet our needs.

Recommendations
In the second phase of the engagement, we plan to identify technologies that would help us fill needs not currently met.  This may include both hardware and software recommendations.  At this point, we also plan to review if our current programs are the most effective means necessary to fulfill our needs.  We hope this evaluation will yield a set of recommendations designed to improve JCPA’s capacity by better matching our needs (both current and projected) with the appropriate technological aids.  
For example, we are currently conducting a national grassroots campaign to engage the Jewish community in anti-poverty advocacy.  This campaign includes affinity based clusters of communities that focus on specific umbrella issues (ie: housing, hunger, healthcare reform).  Our current organizing strategy includes monthly conference calls for these clusters.  However, we have found that these calls have not been effective in expanding the cluster, or in inspiring cluster members to take action.  We would like you to recommend effective remote organizing tools that will help us to do both of these things.  
Implementation

In the final component of the engagement, we would like you to help us to develop a phased deployment schedule for new and modified tools.  This section will include a map of our implementation strategy to ensure that we are effectively expanding our capacity and targeting our resources.  It is unlikely that we will be able to start a new technology program that implements all of our needs at once.   More over, because technology is rapidly changing, we hope to have the flexibility to progressively improve and refine our capabilities as JCPA and our network of member organizations grow.  Likewise, new technological tools may be developed that better fit our needs.  

Implementation and Expansion  

JCPA does not need the “state of the art” technology.  Rather, we need technical tools that support our work and make staff more effective.  Through this process, we plan to develop a framework that would guide us from current capacity review to implementation of new tools.  Ideally, this process will serve as a broader model for the Jewish community relations field, and not simply as an exercise for the JCPA.  We hope to design this study in such a way that it is broadly applicable. 

Further, we hope that the process of reviewing our current capabilities and creating a strategic direction for the future will help the JCPA to better consult with our local affiliates on technological issues.  
What We Need From You:

· Proposed timeline 

· Detailed scope of work proposal 
· Include description of project process

· Include what final deliverable will look like
· Examples of previous work of a similar nature and/or for comparable organizations
· Please highlight experience working with advocacy organizations, nonprofit organizations, faith organizations, associations, etc

· Provide 2-3 references from previous similar jobs, with contact information
· Bid for contract
· We have a working budget of between $10,000 and $20,000 and are looking for competitive proposals.
Preference goes to an organization or individual in the DC metro area.
Please do not hesitate to reach out to me with any questions.  All questions must be submitted by Friday, June 26th COB.  Once all questions are received, we will send out a document with answers to all bidders.  If you are interested in bidding on this proposal and do not have any questions, please send me your contact information by this date anyway, and we will send you the answers and clarifications.   
Submit all materials no later than July 7th, 2009
Submit materials to Becky Eisen, via e-mail.  
Becky Eisen

Jewish Council for Public Affairs

Beisen@thejcpa.org
202-212-6037

www.jewishpublicaffairs.org
