[image: image1.jpg]W i —

BRANSON

lakes Area Chamber of Commerce and CVB





REQUEST FOR PROPOSAL

FOR CREATIVE DEVELOPMENT SERVICES
The Branson/Lakes Area Convention &Visitors Bureau (“BLACVB”) is searching for a firm to provide creative development services for an innovative and effective expression of the Branson/Lakes Area brand position and strategy for 2011-2012 and beyond. The BLACVB and

the Branson/Lakes Area Tourism Community Enhancement District (“TCED”, a local tax district and the source of marketing funds for these efforts) is targeting first-time visitors as well as returning customers to our destination. For your reference, anticipated 2011 media budget (including creative services) will be approximately $5.5 million, with up to 75% typically allocated to television advertising (for clarity -- this RFP is for creative services only, not media-buying).

In 2004, the community worked with Sterling Brands to conduct an extensive brand study to develop marketing strategies for future growth; among other findings, this landmark study evaluated our brand image, identified our key appeals – authentic connections (Ozarks culture and people), live entertainment bonanza (100+ shows and attractions), and active relaxation (Ozarks lakes and mountains) – and recommended strategies to reach our Loyals and “Resisters”. Revisited in 2010, the current brand strategy (well-supported by our professional marketing community) calls for positioning Branson as a wholesome, intimate and authentic alternative to Las Vegas and Orlando for adult couples, while continuing to market to families by season, particularly summer. We are looking for a creative agency to help us implement this brand strategy. 

The process for selecting the creative services firm is structured in two phases. Phase I involves all interested firms submitting general information about their capabilities and experience. This phase could be considered similar to the submittal of “Statements of Qualifications”. The proposals received will be reviewed and the most qualified firms will be chosen to proceed to Phase II. It is anticipated that 3-5 finalists will be selected from among the proposals. The Phase II portion of the process will be more detailed and will involve presentation and interviews with the selection committee. 
Phase I Proposal   
Following is a checklist outlining the minimum contents of the Phase I proposal:

1) An overview of the firm including bios on management and the specific team members  who would be responsible for this account
2) Client list and references

3) Case studies of relevant assignments where your firm has translated an existing strategy to creative execution and the results of that effort for your client
4) Annual billings

5) Method of billing for creative work without media-buying contract (Camelot Communications, Dallas, TX is currently our media buyer.)

Selection Criteria -- Why are you a good fit for Branson? 
The firms chosen to proceed to the Phase II portion of the selection process will be selected on the basis of (but not limited to) the following criteria:

1) Superior qualifications with respect to both the overall firm and the individual(s) assigned to work on this program  

2) Successful creative experience with other companies or destinations  
3) Demonstrated ability to design an effective brand expression program 

4) Background in working with a committee (taking and giving direction as appropriate) in a fast-paced, time-sensitive business environment
5) The quality and clarity of the response, demonstrating the firm's ability to communicate clearly and creatively

Phase I Proposal must be delivered to The Branson/Lakes Area CVB by 5:00 PM on April 29, 2011.   Finalists for Phase II will be notified by May 13, 2011. 

Phase II Specific Deliverables 
If selected as a finalist, the firm will give a presentation in Branson to the Selection Committee 
during the week of June 13-17, 2011 providing the following Phase II deliverables: 
1. 
Overall creative platform and strategy, as well as examples of tailoring to specific audience segments and season:

Spring: Females 35+ Adult Couples

Summer: Females 25-54, Families w/school age children

Fall: Females 35+, Adult Couples 

Christmas: Females 35+, Adult Couples 

Winter: Females 35+, Adult Couples (empty nesters and boomers)

Creative concepts must execute the BLACVB brand strategy (to be distributed upon completion of Phase I); the concept must also demonstrate the flexibility to address additional segmentations by lifestyle/affinity/activity niches such as music/entertainment; fishing/water/golf; religious; festivals/events; and theme parks.

2. 
Recommended brand expressions for the Branson/Lakes Area Tourism District, demonstrated across a range of media formats – specifically, :30 second television spot(s); :30 second radio spot(s); web advertising and website creative; print templates; outdoor template(s); and integrated cover and design format for in-house publications,
3.
Separate budget for the creative execution of each medium – television, radio, web, print, outdoor and publications (in-house pubs, direct mail, etc.)
4.
Recommended research methodology and execution for creative/message/ ad testing
Final firm selection will be completed before June 22, 2011.
Other Considerations

Once selected, the firm must be prepared to begin work with the BLACVB immediately.
Evaluation of the proposals will be under the jurisdiction of the BLACVB and subject to final approval by the TCED.  The BLACVB will evaluate all material submitted and engage in interviews and/or discussions with the respondents deemed as most qualified, based on initial responses.

After the completion of the interview/discussion process, the BLACVB in conjunction with the TCED will select the firm that best represents itself as capable of meeting the needs of the Branson Lakes Area.  Discussion will then take place between the BLACVB and the firm to define a more detailed scope of work. Ultimately, a contract will be executed between the selected firm and the BLACVB.
If the BLACVB is unable to negotiate a satisfactory contract with the selected firm, negotiations with that firm shall be terminated and the BLACVB shall undertake negotiations with another of the qualified firms until a satisfactory contract is negotiated.  If the BLACVB is unable to negotiate a contract with any of the selected firms, the BLACVB shall re-evaluate the scope of services and fee requirements.

The BLACVB and the Selection Committee reserve the right to reject any or all qualification submittals or to waive any minor defects or irregularities in any submittal. The BLACVB further reserves the right, without prior notice, to supplement, amend or otherwise modify this request for qualifications or otherwise request additional information from any or all applicants.
Proposals
Interested firms must submit twenty (20) hard copies of the Phase I proposal by 4/29/11 to:


Dan Lennon 


Vice President of Marketing & Public Relations

Branson/Lakes Area Convention & Visitors Bureau



P.O. Box 1897


Branson, MO 65615


Phone: (417) 334-4084 x322


Fax: (417) 337-5887


e-mail: dlennon@bransoncvb.com

By submitting either the Phase I or Phase II proposal, the applicant thereby agrees that the BLACVB’s decision concerning any submittal in any respect is final, binding and conclusive upon it for all purposes, and acknowledges that the BLACVB, in its sole and unqualified discretion, may waive or deviate from the procedures and/or timetable outlined.

All materials submitted become the property of the BLACVB and may be made available to the public.  All costs incurred in connection with responding to this Request for Proposal will be borne by the submitting organization.

Please direct any questions or additional needs to Dan Lennon (417-334-4084 x322).
Confidentiality
The recipients hereto agree that this Request For Proposal, its concept, and all matters relating to the BLACVB and its marketing plans are strictly confidential. This information is not to be discussed with any parties not directly involved in this program.

Thank you for your interest.  We look forward to hearing from you. 

