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REQUEST FOR PROPOSAL

Contract Lobbyist

October 1, 2009
Contact:

Lonna Lindsay

VP of Policy

LiveWell Colorado

I. SERVICE DESCRIPTION AND BACKGROUND
LiveWell Colorado is soliciting firms/consultants interested in serving as the contract lobbyist and public affairs representative.  The representative must have sound knowledge of public policy, clear understanding of the legislative process, solid political networks, knowledge of key agency programs and staff, familiarity with current state issues, effective communication skills, and a successful track record in securing appropriations on behalf of similar private sector clients. They should also have demonstrated experience in bipartisan relationships with a network of access to legislators, administrative and relevant agency staff, representatives in the Office of the Governor, and current gubernatorial candidates.
Who We Are 
The driving force behind statewide obesity prevention initiatives, LiveWell Colorado provides the community resources and support to give every Coloradoan the opportunities, tools and knowledge needed to make healthy lifestyle choices. 

Through strategic alliances, LiveWell Colorado provides leadership and coordination for statewide programs, practices and policies that promote healthy eating and active living. 

With the support of our partners in action, LiveWell Colorado engages the power of all of us to foster healthy people and places in Colorado. 

Why We’re Here 
According to the U.S. Surgeon General, obesity is the single greatest public health threat to the nation. In fact, poor nutrition and lack of physical activity are the second leading preventable causes of death in the United States and Colorado. 

While Colorado is among the leanest states, the prevalence of overweight and obesity in the state is rising in concert with national rates, putting a large portion of the population at risk for cardiovascular disease, diabetes, cancer, hypertension and asthma. Together with its partners, LiveWell Colorado seeks to reverse these trends. 

Where We Came From 
In the fall of 2006, leaders from Colorado’s public health, corporate and philanthropic communities came together to address the state’s rising obesity rates and related health impacts. While participants agreed that many promising obesity-prevention initiatives were “in progress” throughout the state, they also agreed that there was an increased need for coordination or linkage between programs and investment. 

Key among the priorities that emerged is the opportunity to strengthen the public health impact of existing obesity prevention programs by coordinating efforts, reducing duplication, streamlining program funding mechanisms and promoting collaboration among stakeholders throughout the state. Working from this consensus, the Colorado Department of Public Health and Environment, The Colorado Health Foundation and Kaiser Permanente launched LiveWell Colorado – a community grant collaborative aimed at reducing obesity in Colorado in January 2007. 

In its first year of operation, LiveWell Colorado funded 11 community programs to promote healthy eating and active living through policies, programs and environmental changes. In just one year 87,000 Colorado residents were directly reached by community initiatives and 724 schools, community groups, healthcare organizations, senior service providers and local businesses adopted LiveWell Colorado strategies. 

Due to initial successes, support and funding were expanded in early 2008. This commitment allowed LiveWell Colorado to establish itself as a unique non-profit entity charged with implementing an aggressive, coordinated statewide intervention to address the human and economic tolls of overweight and obesity, and improving the health and wellbeing of all Coloradoans. 

Where We’re Headed 
Today, LiveWell Colorado draws on the collective wisdom, resources and passion of its many stakeholders to take the initiative to a new level by providing: 

• Strategic leadership and focus; 

• Mechanisms for increased collaboration and alignment across sectors; and 

• Resources for the advancement of policy and environmental changes. 

By elevating health and wellness awareness, augmenting funding for the most promising obesity reduction strategies and leveraging investments and resources, LiveWell Colorado will strive to ensure that every Coloradoan has access to healthy foods and opportunities for physical activity in the places they live, work and play.

How We’ll Get There 
The vision, mission and strategic goals set forth in Colorado’s strategic plan, Fostering Healthy People and Places: The Power of All of Us, guide efforts for advancing policies, programs and environmental changes to encourage healthy eating and active living. 
Vision 
All Coloradoans enjoy a lifestyle that includes healthy eating and active living. The state’s tradition of health and wellness is fully embraced by its residents. 

Mission 
Inspire and advance policy, environmental and lifestyle changes that promote health through the prevention and reduction of obesity. 

Strategic Goals 
1. Advance a policy strategy with stakeholders. 

2. Reduce health disparities related to nutrition, physical activity and obesity. 

3. Build leadership, capacity and synergy among stakeholders. 

4. Reach every Coloradoan through a media campaign that inspires wellness. 

5. Maximize investments for Colorado communities. 

6. Effect change by ensuring impact and accountability. 

How We’re Funded 
LiveWell Colorado is funded by The Colorado Health Foundation, Kaiser Permanente and the Kresge Foundation. 

The Colorado Health Foundation 

The Colorado Health Foundation works to make Colorado the healthiest state in the nation by increasing the number of Coloradans with health insurance, ensuring they have access to quality, coordinated care and encouraging healthy living. The Foundation invests in the community through grants and initiatives to health-related nonprofits that focus on these goals, as well as operating medical education programs to increase the health care workforce. The Foundation's assets of more than $900 million include an investment portfolio as well as an ownership interest in Denver’s HealthONE hospital system. For more information, please visit www.ColoradoHealth.org. 

Kaiser Permanente Colorado 

Kaiser Permanente Colorado is the state's largest nonprofit health plan, proudly working to improve the lives and health of Denver, Boulder, and Southern Colorado area residents for nearly 40 years. Kaiser Permanente Colorado provides comprehensive health care services to 480,000 members through 17 medical offices and a network of affiliated hospitals and physicians. The health plan was recently named “Highest in Member Satisfaction” among Commercial Health Plans by J.D. Power and Associates. It is also the top-ranked commercial and Medicare health plan in Colorado, according to U.S. News & World Report/National Committee for Quality Assurance. In 2007, Kaiser Permanente directed more than $42 million to community benefit programs to improve the health of all Coloradans. For more Kaiser Permanente news, visit http://kp.org/newscenter. 

The Kresge Foundation 
The Kresge Foundation is a $3.1 billion private, national foundation that supports communities by building the capacity of nonprofit organizations in six fields: health, the environment, arts and culture, education, human services and community development. In partnership with grantees, Kresge seeks to influence the quality of life for future generations by creating access and opportunity in underserved communities, improving the health of low-income people, supporting artistic expression, assisting in the revitalization of Detroit, and advancing methods for dealing with global climate change. In 2008, the foundation approved 342 grants totaling $181 million. In June 2007, the Kresge Foundation embarked upon a multi-year expansion of its grantmaking to better address society’s pressing issues. Central to this expansion are nine values, which now serve as the centerpiece of its grantmaking criteria. For more information, visit www.kresge.org.
II. SCOPE OF WORK
Timeframe: October 31, 2009 – December 31, 2010, with option to renew
Under the direction and oversight of LiveWell Colorado policy staff, the successful respondent will be responsible for monitoring, identifying and prioritizing opportunities and challenges for LiveWell Colorado with respect to issues under consideration by the State Legislature, Governor’s Office and relevant state agencies.

In consultation with LiveWell Colorado policy staff, the successful respondent’s activities shall include:

1. Identify and act appropriately on state legislation, regulations, and legislative and regulatory proposals that may impact LiveWell Colorado.

2. Present LiveWell Colorado capabilities to appropriate state agency representatives and serve as liaison.

3. Identify and secure funding opportunities that may arise from proposed legislation and the state budgeting process.

4. Develop and implement strategies to increase state funding for LiveWell Colorado through appropriations.

5. Draft legislation, appropriations requests and amendments, as necessary.

6. Provide assistance to LiveWell Colorado staff and board members in arranging and conducting lobbying visits and communication.

7. Lobby for LiveWell Colorado-approved position on legislation, regulation, appropriations and matters of interest, including:

a. Direct contact and communication with the executive branch and staff;

b. Direct contact and communication with state legislators and staff;

c. Direct contact and communication with representatives of state agencies and staff;

d. Draft white papers, letters and talking points on legislation as necessary; and

e. Coordinating testimony on behalf of LiveWell Colorado at hearings before legislative committees.

8. Maintain close working relationships with LiveWell staff with an emphasis on consistent communication.

9. Provide regular briefing reports for LiveWell on key issues and legislative activity.

10. Provide briefings in-person as requested to LiveWell staff and related audiences.
11. Staff LiveWell Colorado legislative and policy committees, as requested.

III.
PROPOSAL REQUIREMENTS

Submission Requirements:  Qualification packages for individuals, firms and teams of individuals should include:

1. Contact name with telephone number, address and email address.

2. Overview of the organization/team.

3. Description of experience with the state legislative process, including appropriations.

4. Examples of issues/programs (including contacts) worked through the legislature, Office of the Governor and any other relevant state agencies including the Colorado Department of Education; Colorado Department of Agriculture; Colorado Department of Health & Human Services and Colorado Department of Transportation.
5. Summary Proposed Plan for representing LiveWell Colorado to the state government and elected officials.

6. Retainer cost associated with the summary Proposed Plan and outlined Scope of Work.

7. List of current clients and past clients of similar nature.

8. Three references with name, title, telephone number and email address.
9. A brief description of the staff members to be committed to this project along with their biographies and/or resumes.
10.  Conflict of interest policy and identification of potential conflicts with current clients.
IV. 
SUBMISSION OF A PROPOSAL

Requests for additional information during the development of the proposal should be sent to Lonna Lindsay at lonnalindsay@LiveWellColorado.org. 
Proposal Submission Guidelines:

The proposal narrative should be no more than 20 pages. Please use 12 point font, minimum, and one inch margins.  Supporting attachments are acceptable.

Submit proposals electronically to contact@LiveWellColorado.org.
Proposals will be reviewed on an ongoing basis upon receipt with a final deadline of October 16, 2009.  All submissions will be acknowledged with an email response.

Following Submission: 

After receiving and reviewing the proposals, LiveWell Colorado may call on a select few for interviews on the proposal submission. Those selected for interviews will be notified to schedule an interview.  The interviews will be scheduled for the week of October 19-23, 2009.  Ultimately, final selection will be based on proven ability to do the work, overall quality of the proposal, value, and fit with the philosophy of the organization.

Reserves:

LiveWell Colorado reserves the right to:

· Accept or reject any and all proposals.

· Negotiate a final work plan and contract amount for the proposal that, in its opinion, best reflects the process and outcomes that it deems appropriate.

· Withdraw the work with no award.







