Consultants for the Harmonization and Development Effectiveness project

Closing date:

15-1-2009

Notice number:

41060-01

Abstract:

OUTLINE TERMS OF REFERENCE FOR CONSULTANTS

1.

The Technical Assistance (TA) will require 10 months of international and 65 months of domestic consultants mainly in the areas of results based management, organizational and institutional capacity development, financial management and accounting, and knowledge management.

All consultants will report to the Asian Development Bank (ADB) project officer.

More detailed terms of reference for the consultants will be prepared during the inception phase.

A.

Institutional and Organizational Development Specialist/Lead Consultant

(international 4 person-months, intermittent)

5.

The institutional and organizational development consultant will have a degree in a social science, political science, economics or public administration and at least 15 years of experience in designing and implementing complex organizational reforms involving a network of stakeholders.

The position requires strong analytical, facilitation, and intercultural communication skills and long-term experience in Asian countries.

Experience in the Philippines and previous involvement in Paris Declaration-related efforts would be an asset.

6.

The consultant will undertake the following tasks:

(i) Be responsible for the overall management of the TA, including

(a) the preparation of an inception report, mid-term review, and final report;

(b) working closely with senior government officials and working level staff of the Harmonization Committee, oversight and sector agencies as well as other development partners and advising them on the development and implementation of the Framework and Action Plan for Development Effectiveness;

(c) providing guidance to all consultants employed under the TA;

(d) coordinating closely with ADB and other external funding agency projects concerned with development effectiveness related reforms and

(d) preparing dissemination materials, in particular for the ADB and HC websites, brochures, and presentation materials;

(e) agree with Government on the use of the study budget and develop ToRs for consultant to prepare the studies.

(ii) In discussion with HC members, the technical secretariat, Technical Working Groups, and development partners identify the range of functions that should be assumed by the HC, i.e.

advocacy, mutual accountability, knowledge management, capacity development, and monitoring and evaluation functions.

(iii) Conduct an organizational, institutional, and network assessment of the HC capacities to deliver on its current functions with regard to strengthening development effectiveness and the achievement of international commitments.

(iv) Present options for strengthening the HC to the members of the HC and follow-up on comments received, as needed.

(v) Developing a realistic organizational set up and work plan for the HC and its subsidiaries in view of existing capacities.

(vi) Develop procedures for advocacy, knowledge management, mutual accountability, capacity development and monitoring and evaluation and conduct 8 initiatives to pilot test these procedures.

(vii) Support the subsidiary organizations under the HC in the development and implementation of specific work plans, including the preparation of detailed consultant terms of references for the TA.

(viii) Support NEDA/DBM and sector agencies in the preparation of capacity development components of results-based readiness assessments and capacity development action plans in rural development agencies.

7.

The consultancy will be for an intermittent period of 4 months during March 2009 to

December 2011.

B.

Results Based Management Specialist

(international, 3 person-months, intermittent)

8.

The consultant will have a degree in economics, public administration or business administration and proven knowledge in results-based management and its application in the sectors.

He/she will have at least 15 years of experience supporting the institutionalization of results-based management approaches in developing member countries.

The position requires strong facilitation and intercultural communication skills and long-term experience in Asian developing member countries.

Experience in the Philippines and previous involvement in Paris Declaration related activities would be an asset.

9.

The consultant will undertake the following tasks:

(i) Assist the HC in developing a Results Based Development Effectiveness Framework and Action Plan, including the identification of additional priorities and an assessment of GOP ownership for implementing international commitments and other priorities for development effectiveness.

(ii) Supporting the HC in the conduct of regular progress reviews and annual workshops for Government agencies and development partners to discuss progress and next steps.

(iii) Review the monitoring requirements under the Paris Declaration monitoring

system1 and assess the strengths and weaknesses of the system2.

Propose an approach to HC to engage with OECD on strengthening the system and to ensure that progress on implementation of the Paris Declaration is well documented and understood by external parties.

(iv) Review work plans of HC subsidiaries and strengthen their results-focus

(v) Support the development of a results-based sector roadmap for DAR, DA and DENR.

(vi) Conduct an assessment of existing DBM/NEDA results-based planning, and

budgeting systems and their application in the rural development sectors drawing on existing reports and discussions with DBM/NEDA agriculture staff and sector staff, and relevant development partners and working groups.

(vii) Develop alternative proposals for addressing the weaknesses of the current

system and present to decision-makers in DBM and NEDA, including a decision on agency versus sector approach.

(viii) Pilot the integrated results-based planning and budgeting system in close

cooperation with relevant development partners.

(ix) Agree with the Government on the use of the study budget related to results

based management and monitoring and prepare draft ToRs.

10.

The consultancy will be for an intermittent period of 4 months during March 2009 to

December 2011.

C.

Public Financial Management and Accounting Specialist

(international, 3 person-months, intermittent)

11.

The consultant will be public accountant with at least 15 years of experience supporting

the institutionalization of public financial management and accounting in developing countries.

The position requires strong facilitation and intercultural communication skills and long-term

experience in Asian developing member countries.

Experience in the Philippines and previous

involvement in Paris Declaration related activities would be an asset.

The consultant will undertake the following tasks:

(i) Assess the level of integration of COA's electronic New Government Accounting System (e-NGAS) and DBM's electronic version of the budget system based on existing reports

(i.e.

the diagnostic study prepared by the US Trade and Development Agency).

(ii) Assess the level of alignment between e-NGAS and e-budget systems with the Operations Performance Indicator System.

(iii) Develop and pilot-test an approach for integrating the systems.

(iv) Support other initiatives to strengthen country systems for financial management and accounting on request.

(v) Conduct an assessment of the use of financial reporting system in the rural

development agencies and suggest how the financial reporting system can be improved and better aligned with planning and budgeting systems.

12.

The consultancy will be for an intermittent period of 3 months between March 2009 and

December 2011.

D.

Capacity Development and Knowledge Management Specialist (domestic, 24 person-months)

13.

The consultant will have a master's degree in economics, public administration or organizational development and proven knowledge in public sector management and institutional and organizational assessments.

14.

The consultant will conduct the following tasks:

(i) The consultant will provide administrative and management support to the HC, in particular to DoF officers engaged in Technical Secretariat functions and the international consultants working on the TA.

(ii) This will include support to the coordination of government agencies and development partners with regard to development effectiveness, the preparation of workshops, background papers, meetings etc.

(iii) The consultant will maintain the website of the HC.

15.

The consultancy will be for the entire project implementation period.

The first 24 months will be financed by ADB; the remaining months will be financed by DoF's personnel budget.

Reporting arrangements will follow the financing source.

E.

Results-Based Management Specialist (domestic, 24 person-months)

16.

The consultant will have a masters degree in economics, public administration or business administration and proven knowledge in results based development planning and monitoring.

17.

The consultant will conduct the following tasks:

(i) The consultant will provide administrative and management support to the HC, in particular to NEDA officers engaged in Technical Secretariat functions.

(ii) This will include support to the coordination of government agencies and development partners with regard to development effectiveness, the preparation of workshops, background papers, meetings etc.

18.

The consultancy will be for the entire project implementation period.

The first 24 months

will be financed by ADB; the remaining months will be financed by NEDA's personnel budget.

Reporting arrangements will follow the financing source.

F.

Knowledge Management and Website Development Specialist (domestic, 4 person-

months, intermittent)

19.

The consultant will have a masters degree in communication and at least 5 years experience in website development.

20.

The consultant will conduct the following tasks:

(i) discuss the information needs with potential users of a development

effectiveness website

(ii) review websites of NEDA and DoF and identify proposals for potential site

location in coordination with HC and the lead consultant.

(iii) develop a draft website in close coordination with the user division and

incorporate changes, as requested by HC.

(iv) Train staff responsible for maintenance of the website

(v) Draft summary information and good practice notes for posting on the web in

coordination with the user division.

21.

The consultancy will be for 4 person-months intermittent during March 2009-December

2011

G.

Rural Development Specialist (domestic, 8 person-months intermittent)

22.

The consultant will have a masters degree in agricultural economics, public administration or development economics and will have proven at least 10 years experience working with DAR, DA or DENR.

Experience with results based monitoring and evaluation will be required.

23.

The consultant will conduct the following tasks:

(i) Support the conduct an assessment of existing DBM/NEDA results-based

planning, budgeting, and financial reporting systems and their application in the rural development sectors drawing on existing reports and discussions with DBM/NEDA agriculture staff and sector staff, and relevant development partners and working groups.

(ii) Develop alternative proposals for addressing the weaknesses of the current system and present to decision-makers in DBM, NEDA and COA, including a decision on agency versus sector approach.

(iii) Prepare, facilitate and document workshops as requested.

(iv) Support the piloting of the integrated results-based planning and budgeting system in close cooperation with relevant development partners.

(v) Liaise with civil society organizations involved in monitoring rural development projects.

(vi) Support the development of a results-based sector roadmap for DAR, DA and DENR.

24.

The consultancy will be for 8 person-months intermittent during March 2009-December

2011.

H.

Financial Management and Audit Specialist (domestic, 5 person-months, intermittent)

25.

The consultant will be public accountant with at least 15 years of experience supporting the institutionalization of public financial management and accounting in the Philippines.

26.

The consultant will undertake the following tasks:

(i) Liaise with COA, DBM and relevant consultants under ADB and other relevant

projects.

(ii) Support the assessment of the level of integration of COA's electronic New

Government Accounting System (e-NGAS) and DBM's electronic version of the

budget system based on existing reports

(i.e.

the diagnostic study prepared by

the US Trade and Development Agency).

(iii) Support the assessment of the level of alignment between e-NGAS and e-budget

systems with the Operations Performance Indicator System.

(iv) Develop and pilot-test an approach for integrating the systems, preferably in the

rural development sector.

(vi) Support other initiatives to strengthen country systems for financial management

and accounting on request.

27.

The consultancy will be for 5 person-months intermittent during March 2009-December 2011

Financing Institution:

Asian Development Bank

Contact:

Asian Development Bank

P.O. Box 789

0980 Manila, Philippines

Telephone No.:  +632 632 444 (connecting all Depts./Offices)

Main Fax No.:  +632 636 2444

Agency:

Asian Development Bank P.O. Box 789 0980 Manila, Philippines Telephone No.: +632 632 444 (connecting all Depts./Offices) Main Fax No.: +632 636 2444

