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Request for Proposal

Goodwill/Community College Engagement Model Replication

Introduction/Background

Goodwill Industries® International, Inc. (GII) believes education and work open doors to economic opportunity to build strong families and healthy communities where future generations can thrive and create economic sustainability.

Over the past 30 years, America’s colleges have not succeeded in attracting a higher proportion of America’s 61 million adults over 25 who lack a college credential. For workers age 25 or older, unemployment has reached 16.3% for high school educated workers compared to 7.9% for those with a college degree since the start of the recession. The nation’s short-term credentialing and degree producing entities – local community college systems – face significant challenges in responding to these numbers. These deficiencies include limited classroom space, lack of other training facilities, insufficient numbers of qualified, accredited faculty, and inadequate mentoring, non-academic and personal supports for nontraditional students with special needs.
For those seeking access to opportunity through education, many are unable to pass entrance exams, meet developmental education requirements or complete pre-requisite courses. Some are unable to enroll in programs because of past academic failures or have outstanding fines and fees. As a result, a significant amount of financial and emotional investments are lost. Further, students can often face challenges when seeking employment post-certificate completion with so many non-credit programs being divorced from real job opportunities in the local labor market. So, even if an adult makes it through a certificate program, finding employment might be very difficult.
It will take all of the resources of local communities pulling together to reverse these trends and prepare these individuals to become successful and engaged contributors in local labor markets.  
Goodwill Industries provides many of these needed services, and enrolls several millions adults annually in job training programs through its national network of 158 local member organizations. To that end, GII has undertaken a strategic initiative to equip local Goodwills with resources and platforms to establish, foster and strengthen relationships with local community college systems with the ultimate goal of strengthening family economic security and supporting community economic development.  This initiative provides the platform for community colleges and Goodwills to build on pre-existing relationships, extract effective practice, and replicate appropriate model components to increase the number of individuals accessing and completing locally relevant credentialing programs offered by community colleges. 

GII has identified three general models of partnership between its membership and community colleges: revenue share from the community college to the Goodwill; revenue share from the Goodwill to the community college; and, shared assets. These models are in operation in northern Virginia, San Antonio (TX) and Winston-Salem (NC) respectively.
Purpose

The purpose of this RFP is to engage an independent contractor who will 1) document a model of successful partnership between a local Goodwill and community college and 2) develop tools and resources for partnership replication purposes, focused on the shared assets approach currently operating in Winston-Salem (NC).
Target Audience

The target audience would be senior leadership within Goodwill organizations. A secondary audience would be senior leadership within community college systems.

Scope of Work/Deliverables

The selected independent contractor will be responsible for development of the following:
· check list/tools, sample agreements and/or forms/templates and other collateral materials to support model replication;
· decision tree/process mapping/guide for partnership implementation;
· documentation of management infrastructure for how the model operates, including data sharing/systems, staff development (how they have grown staff towards supporting growth of their partnership), and financial systems;

· products such as business models/plans, sample service flows, methods of co-enrollment; and
· documentation of factors that have enabled expansion of the model to other community colleges in the Goodwill’s territory, as well as the specific strategies used and continuing challenges present in the partnership.
Bidder Capabilities

Bidders submitting proposals must demonstrate proven knowledge of workforce development, community college systems, working with employers and understanding of strengths and barriers to employment and/or education for vulnerable low-income individuals.  Additionally, they must have experience developing tools and other operational resources/materials for the target audience and a demonstrated ability to deliver quality materials promptly.  Familiarity with Goodwill Industries preferred.

Timeframe/Critical Dates

The bidder must be able to begin work no later than Sept 8, 2010 and complete all deliverables in final form by November 10, 2010.

Cost Limitations

The maximum value of the contract is $48,000.  Funds are for winning bidder’s development of tools and other operational resources/materials as well as travel, transportation, accommodations, and meals. Funds do not cover unrelated costs.

Non-disclosure

All information presented in this RFP and accompanying materials are to be considered strictly confidential and remain the sole property of Goodwill Industries International.

Proposal Format

Bidders should include the following in their proposal:

· Bidder contact information

· Bidder qualifications

· History and experience with performing tasks as described in the scope of work
· Specific ability to create the desired deliverables
· Outcomes of prior similar work

· Client list/references (contact name and number)

· Resume of bidder/staff who will perform work

Project Description

· Bidders should describe anticipated development process, including plan for site visit.

· Bidder should provide a table of deliverables with timeline.

Cost Proposal

Bidder should provide a project budget with specific costs by major activities.

Proposal Submittal/Due Date & Time

Proposals should be submitted electronically to Brad Turner-Little, GII Director of Workforce Development (brad.turner-little@goodwill.org) by 5:00 pm EST August 31, 2010.

Selection Criteria

The bidder selection will be selected based on the following criteria:

· Subject matter expertise

· Previous similar experience

· Ability to meet schedule requirements

· Feasibility of cost proposal
The selected bidder will be notified by Sept 8, 2010 at which time a contract will be submitted for signature.  Work will begin up on final execution of the contract.

