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Request for Proposal
Consultant for Rural Services/AgrAbility Program Development 
Rural Services Workshop and Self-Paced On-Line Training
Introduction/Background
Goodwill Industries International® (GII) represents a network of 166 independently-operated affiliates in North American and 14 international affiliates.  In 2009 GII provided job search, occupational skills training, employment placement and human services to 1.9 million people, and put thousands of people to work.  
Through the work of its affiliates, Goodwill Industries is committed to providing quality workforce development and other services to rural communities. Goodwill Industries® is proud of its long-term commitment to meet the employment and training needs of persons with disabilities who live and work in rural communities. 

The cornerstone of Goodwill’s efforts with rural populations is a four-year grant from Purdue University as part of its Breaking New Ground (BNG) Outreach Program. The grant, funded through the United States Department of Agriculture (USDA), will enable Goodwill® to provide information and referrals for farmers, ranchers and other agricultural workers with disabilities, as well as their families, so that they can continue to lead successful careers in production agriculture and farming or in another chosen field.
GII has received funding to present a two day workshop framing a rural services initiative within the Goodwill network for affiliates. This workshop is planned for August 23 and 24 in Roanoke VA. In addition GII has received funding to develop a self-paced on-line training that will support the Goodwill staff that operate within rural communities across the country.  Both events will identify effective strategies; enhance staff knowledge, skills and abilities; and support improved service outcomes in rural communities.
Purpose
The purpose of this Request for Proposals (RFP) is to engage an independent consultant who will work with GII staff and a contractor to develop the content for one one-hour Rural Services PowerPoint presentation that can be converted into a self-paced online training module.  In addition, the independent consultant will be a featured speaker at a two-day “Rural Services Initiative” workshop to be held in Roanoke VA on August 23 and 24.  At the workshop, the consultant will present a four-hour training on August 23 about the specific needs of workforce development professionals working in rural communities, and will participate in the discussion the following day. August 24.  
The audience for the on-line training module and the workshop will primarily be staff working at local Goodwills serving rural communities across the country.  For both the Rural Services Initiative workshop and on-line training module, the independent consultant selected through this procurement will provide information and recommendations on overcoming the challenges and taking advantage of the opportunities associated with providing workforce development and other services for rural individuals and their families, especially farmers and ranchers with disabilities.  
Target Audience
The primary target population for the online training module and the workshop training is the program staff at Goodwills who serve individuals with disabilities, as well as other barriers to employment, in small to midsize communities.  The training will provide information regarding best practices in serving rural communities than can help to elevate positive workforce and community resource connection outcomes within these communities.
Scope of Work/Deliverables
The Consultant will perform the following activities (deliverables):

Rural Services Initiative Workshop

· Provide learning objectives for the four-hour workshop presentation.

· Deliver a draft PowerPoint presentation and presentation plan to GII point of contact for review.

· Finalize the presentation based on feedback from GII.

· Deliver a four-hour workshop at the GII “Rural Services Initiative” workshop in Roanoke VA on August 23 and participate in the discussion on August 24.

· Present in an interactive manner, suitable for adult learners, with a PowerPoint presentation, interactive activities, and ample opportunities for discussion during the four-hour presentation.

Web-Based Training Module
· Provide learning objectives for the one-hour web-based training module. 
· Support the development of the on-line training module by providing a PowerPoint presentation on the topic area, with narrative for each slide, based on a template provided by GII point of contact.
· Meet frequently, via phone, email, and webinars, with GII representatives and its on-line training developer to plan, review and finalize the PowerPoint presentation developed by the Consultant, and the web-based training module developed by the Contractor. 

Both Workshop and Training Module

· Produce similar content for both the Training Module and the workshop.  The Training Module requires a PowerPoint presentation that is supplemented with narrative for each slide.  Content for both activities should feature the following topic areas:  
· Explore and identify the vastness and variety of rural communities across America.

· Present strategies that show promise in rural communities to build effective workforce development and other services for the benefit of individuals, their families and communities.

· Incorporate the needs of persons with disabilities into the strategies for building effective workforce development and other services for rural communities.
· Identify key practices that contribute to success in rural communities.
· Identify key resources that may be considered when designing services in rural communities.

· Identify key challenges to consider by service providers in rural communities and present strategies to consider when ameliorating these challenges.
· Recommend other content for the on-line training module and workshop presentation based on experience and expertise about service delivery and needs in rural communities.
Consultant will:

1. Provide sufficient material for a one-hour PowerPoint presentation that can be converted into a one-hour on-line training module and fulfills the scope of work as outlined above.
2. Provide sufficient material and discussion topics and activities for an effective four-hour workshop on August 23 as outlined above.

3. Participate and contribute to the facilitated discussion at the Rural Services workshop on August 24.

4. Be available to work with the GII point of contact and the on-line module developer to discuss content and review drafts of the training module.  All reviews will be conducted remotely via phone calls, email, and webinars.
5. Maintain frequent communication with the GII point of contact and to perform within the timelines established.

Goodwill Industries International (GII) will provide:

1. A Contractor that will use the rural services PowerPoint and narrative detail provided by the Consultant to develop a self-paced on-line training module.
2. A GII subject matter expert as a point of contact to:

a. Facilitate all communications between the rural services consultant, the on-line training module development Contractor, and relevant GII team members; and 

b. Provide final sign-off on all deliverables.
3.  A GII Project Manager to manage the process and provide technical support.
Bidder Capabilities

Bidders submitting proposals must demonstrate the skills, resources and experience necessary to develop effective workforce and community development strategies within rural communities through past experience.
Timeframe/Critical Dates
The bidder must be available no later than July 26, 2010 to begin work defined in the scope of work/deliverables for this project.  The workshop presentation must be submitted for review no later than August 16 and must be finalized no later than August 19.  The PowerPoint presentation and narrative that will be used to create the on-line training module must be delivered in sufficient time to permit draft reviews and revisions and reviews of the training module that must be finalized no later than October 30, 2010.  Availability for rapid reviews and revisions of materials and frequent teleconferences will be required.  A final timeline will be established by GII immediately upon selection of the Consultant that will permit GII to pilot the on-line training module within two weeks of its completion so edits and corrections may be made promptly.  
Cost Limitations

The maximum value of the contract is $600 per day, or $75 per hour.  In addition, the contract will cover travel and incidentals to participate in the two day workshop in Roanoke, VA.
Non-Disclosure 

All information presented in this RFP and accompanying materials are to be considered the sole property of Goodwill Industries International.

Proposal Format

Bidders should include the following in their proposal:

· Bidder contact information
· Bidder qualifications

· Provide individual or organizational history and experience performing tasks as described in the scope of work/deliverables.  
· Describe specific ability to provide this service, including knowledge of rural communities, service delivery in rural areas, and specific knowledge concerning services for people with disabilities in rural communities.
· Include examples of prior similar work.
· Provide at least three clients or references (contact name, number) who can be contacted for professional references.
· Resume of bidder/staff members who will perform work
· Cost proposal based on the cost limitations listed above.
Project Description/Approach 

· Provide a summary of the skills, resources and experience possessed that demonstrate ability to produce a quality workshop presentation and PowerPoint presentation with accompanying narrative.   

· Provide a table of deliverables with timeline, using the timeframe/critical dates listed above. 
Proposal Submittal/Due Date & Time

Proposals should be submitted electronically to Eric Olson, National AgrAbility Coordinator, by 5:00 pm PT on July 21, 2010.
Selection Criteria
The bidder that is selected to complete this contract will be selected based on the following criteria:

· Knowledge of rural communities, service delivery in rural areas, and services for people with disabilities in rural communities
· Previous similar experience, including submitted examples of past work
· Ability to meet schedule requirements

· Feasibility of cost proposal

The selected bidder will be notified by July 23, 2010, at which time a contract will be submitted for signature. Work will begin upon final execution of the contract.
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