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Request for Proposal
Due Date Extended to February 10, 2010

Consultant for Green Capacity Grant
Introduction/Background
Goodwill Industries International® (GII) represents a network of 166 independently-operated affiliates in North American and 14 international affiliates.  In 2008 GII provided job search, occupational skills training, employment placement and human services to 1.6 million people, and put thousands of people to work.  
Since 2006 GII has been one of 18 national grantees of the Senior Community Service Employment Program (SCSEP), a part-time, work training program based on community service for experienced workers 55 and older who have poor employment prospects.  The goal of SCSEP is to use the community service experiences of the participants as a bridge to transition them toward unsubsidized employment.  Goodwills in six states operate SCSEP.  SCSEP is funded in part with a grant from the U.S. Department of Labor Employment and Training Administration.
In 2007 GII developed a Strategic Plan to create green job and career opportunities for people with disadvantages.  In February, 2009 GII’ s SCSEP was awarded funding from the American Recovery and Reinvestment Act (ARRA) to expand its older worker training services, including to prepare older workers for jobs in green industries.  SCSEP subgrantees and other Goodwills are collaborating with employers and coalitions in their communities to train, place, and retain participants in the Energy Efficiency and Renewable Energy (EE/RE) fields.  
Purpose
The purpose of this RFP is to engage an independent consultant who will work with GII SCSEP staff to develop a capacity-building training series and a green jobs program resource guide for Goodwill staff who are operating SCSEP.  The resources and training will provide information on green jobs with industry materials and web links, exercises for use with program participants, guides for developing career pathways, competency models for occupations in green industries and industry-recognized certificates available for those occupations.    

Target Audience
The primary target population for the training is the staff at six Goodwills where SCSEP is operated through subgrant agreements with GII.  The staff will be those who work directly with older worker program participants.  The subgrantee Goodwills are located in the communities of Phoenix, Arizona; Indianapolis, Indiana; Albuquerque, New Mexico; Fort Washington, Pennsylvania; Roanoke, Virginia; and Tacoma, Washington.   This project will educate the staff about how to create employment opportunities for program participants in green construction and sustainable agriculture.  The populations served by SCSEP must be 55 and over, with priority given to veterans and qualified spouses, persons 64 and older and/or individuals with a disability, persons who have limited English proficiency or low literacy skills, residents of rural areas, those with low employment prospects, people who are homeless or at risk, and/or individuals who failed to find employment through WIA Title 1 Services.  
Scope of Work/Deliverables
Under the guidance of the GII staff, the green jobs consultant will develop a web-based capacity-building training series that will help prepare subgrantee staff on how to orient program participants to green jobs that can lead to an industry-recognized certificate.  The training will include subgrantee-specific consultation and support. 
The consultant will train one or more members of the GII SCSEP team to deliver the training to the six subgrantees.  At the six Goodwills participating in SCSEP, at least 24 staff will receive training, including participants who support the professional staff.     
The Green Capacity Training series will include modules on:

	1.    What are Green Jobs, Anyway? An Introduction to Green Industries and Occupations 

	2.    Identifying the Pathways: Building Competency Models for Green Careers (GII framework, career pathways, and building competency models)

	3. Before the Placement:  Assessments and Career Planning

	4. It Takes a Village: Connecting with Essential Partners to Strengthen Green Jobs Programs

	5. Matching for Success: How to Match the SCSEP participant to the best Host Agency, On the Job Employment (OJE), and/or Job Placement


The consultant will also develop an electronic resource guide for green jobs with industry materials and web links, exercises for use with participants, guides for developing career pathways, competency models for occupations in green industries, and industry-recognized certificates available for these occupations. 
The trainings will include case-based instruction and collaborative/group learning exercises with hands-on, practical study described in the resource guide.  The resource guide will include exercises, Power Point presentations, pre/post training self assessment surveys, written evaluations, case studies, best practice documents; and trainee evaluations.   The resource guide will serve as a workbook and curriculum throughout the implementation of training. It will also be a work in progress as some materials developed in training (such as sample competency models created by staff trainees) will be integrated into the final draft of the guide. The resource guide will also include sections to insert state and local energy plans, websites for information on the industry and occupations of focus, a list of industry-recognized certificates in the identified industry, strategies for helping to build general occupational literacy, environmental literacy, and specific occupational literacy.

The capacity-building training series and the resource guide will assist SCSEP staff and other employment training personnel to identify targeted occupations, develop career pathway plans, support participants with skill and experience acquisition to prepare them for targeted occupations, industry-recognized certificates, and assist them with placement into targeted growth green industries.  

With the support of the green consultant and GII staff, the six SCSEP subgrantees will develop community-specific career pathway charts for their chosen industry and develop at least three competency models in the energy efficiency and sustainable agriculture sectors.  They will work with SCSEP participants and with local employers, unions, and educators to develop the career pathways charts.  It is expected that the green consultant will accompany GII staff to site visits at all six subgrantee locations.
	Desired Outcomes

	· Increasing the number of community agencies trained in mapping career pathways and providing on-the-job training for building job-specific competencies along the green career pathway

	· Increasing the number of employers in green and related industries partnering with subgrantees

	· Increasing the number of participants placed in green occupations by SCSEP subgrantees

	· Increasing the number of SCSEP participants who advance in green job careers


Bidder Capabilities

Bidders submitting proposals must demonstrate the skills and resources necessary to develop quality products and provide consultation to SCSEP subgrantees to develop and enhance their services in green industries.  They must have proven knowledge of workforce development, job development and retention, working with employers and understanding of strengths and barriers to employment for the identified target populations. Additionally, they must also have experience developing training materials for the target audience (SCSEP staff and workforce development staff) and a demonstrated ability to deliver quality materials promptly.  Familiarity with Goodwill Industries is preferred.
Timeframe/Critical Dates
The bidder must be able to begin work no later than March 1, 2010 and complete work in a timely manner that adheres to the following schedule and results in the deliverables listed below.

	Deliverable
	Delivery Date

	Staff Capacity Building Training Series (Power Points and scripts for use as live training or webinars)
	Draft June 30, 2010; Final:  October 15, 2010

	Resource Guide (documents the steps to create a Green Jobs program and is a supplement to training)
	Draft: June 30, 2010; Final:  October 15, 2010

	Six Career Pathways Charts
	September 30, 2010

	18 Competency Models for specific jobs
	November 30, 2010 (some may be in draft form based on authorization by GII)


Cost Limitations

The maximum value of the contract is $70,200, including the costs of trips to six SCSEP subgrantee locations.   
Non-disclosure 

All information presented in this RFP and accompanying materials are to be considered strictly confidential and remain the sole property of Goodwill Industries International.

Proposal Format

Bidders should include the following in their proposal:

· Bidder Contact Information
· Bidder Qualifications

· Organizational history and experience with performing tasks as described in the scope of work/deliverables.  
· Describe specific ability to provide this service, including ability to develop instructional materials for use to develop quality products and provide consultation to SCSEP subgrantees to develop and enhance their services in green industries.
· Outcomes of prior similar work
· Client list/references (contact name, number)

· Resume of bidder/staff members who will perform work
· Cost proposal
Project Description/Approach 

· Summary of capacity- building training series and resource guide, include unique or innovative elements of your proposal

· Describe anticipated development process and revision cycles 
· Provide a table of deliverables with timeline 
Proposal Submittal/Due Date & Time

Proposals should be submitted electronically to Deborah Edmonds, GII SCSEP Trainer, by 5:00 pm ET February 10, 2010.  Please submit to deborah.edmonds@goodwill.org. 
Selection Criteria
The bidder that is selected to complete this contract will be selected based on the following criteria:

· Subject matter expertise

· Previous similar experience

· Ability to meet schedule requirements

· Feasibility of cost proposal

The selected bidder will be notified no later than March 1, 2010.  Work will commence upon final execution of a formal contract.
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