



The Department of Neighborhood Services and Community Development

Request for Qualifications

To Provide Consultant Services for the Neighborhood Stabilization Program
I.
 BACKGROUND - NEIGHBORHOOD STABILIZATION PROGRAM 
During the last year, communities across the country have been severely impacted by mortgage foreclosures and declining property values. In response, in the summer of 2008, the U.S. Congress passed the Housing and Economic Recovery Act of 2008 (H.R. 3221). Included in this Act was the establishment of the Neighborhood Stabilization Program (NSP) which is a temporary, one-time program established to help revitalize and stabilize particularly impacted communities. The U.S. Department of Housing (HUD) through the Neighborhood Stabilization Program provides grants to every state and certain local communities to purchase foreclosed or abandoned homes and to rehabilitate, resell, or redevelop these homes in order to stabilize neighborhoods and stem the decline of house values of neighboring homes. 
The City of Chattanooga was awarded funds under this program. The program requires that all funds be firmly committed within 18 months of grant approval and completely expended within a four (4) year period. The City of Chattanooga’s plan for distributing the total grant allocation is included in the Substantial Amendment to the Consolidated Annual Action Plan submitted to HUD on December 1, 2008. 
The plan can be accessed via the following link:www.chattanooga.gov/NSP_Draft.pdf 
Information about the NSP is located in the October 6, 2008 issue of the Federal Register and can be accessed along with other information via the following link: http://www.hud.gov/offices/cpd/communitydevelopment/programs/neighborhoodspg/
II.
 REQUEST FOR PROPOSALS

The City of Chattanooga’s Department of Neighborhood Services and Community Development is seeking proposals from qualified individuals or firms, to provide consultant services to assist in the management and oversight of the City’s Neighborhood Stabilization Program (NSP). Using the City’s NSP Plan as a base, the successful consultant will develop and oversee a strategic approach to ensure the utilization of these funds in a manner that achieves or provides the greatest overall impact or stoppage to the decline in a targeted area. Responses are expected to include clearly outlined deliverables, benchmarks and performance measures that meet City and federal requirements and ensure funds are expended within NSP mandated timelines. Examples of expected deliverables include but are not limited to: 
1. After identifying the essential stakeholders, establish and facilitate a standing focus group to provide input in the development and implementation of plans for the use of the funds;
2. Define, strategic, target area(s) that will benefit from the use of NSP funds, supported by defensible, viable data; 

3. Outline of projects/programs/activities, supported by defensible, viable data

4. Outline of projects/programs/activities specifically designed for housing individuals and families whose incomes do not exceed 50% of area median income. At least 25% of NSP funds must be used for this purpose. Projects/programs/activities should incorporate consideration for addressing housing for homeless individuals and families;
5.  Procedures/methods for identifying, soliciting and contracting with partners/organizations that will be used in carrying out projects/programs/activities;

6. Procedures that monitor progress of projects/programs/activities, along with NSP program compliance;

7. Procedures and timeline to provide updates to City/NSCD and

8. Procedures for preparing information required to be submitted to HUD.

III.
 QUALIFICATIONS

Under general supervision of the Administrator of Neighborhood Services and Community Development, or designee, the selected consultant must perform a variety of complex duties relative to this contract. The successful respondent will have proficiency in the following areas:

1. Developing  strategic solutions to the special needs of communities

2. Working with government officials, lenders, community groups and non-profits
3. Managing federally funded grants, projects/programs 

4. At least 10 years experience in urban neighborhood redevelopment,
5. Experience with the aspects of 

Real estate acquisition

Mortgage and banking


Commercial development

Housing development and rehabilitation (single family and rental)

Relocation


Housing market analysis


Demolition and clearance

Providing services that are targeted to lower income citizens

6. Experience with acquisition, rehabilitation, marketing, and sale of affordable ownership housing

7. Familiar with all aspects of the HUD NSP program regulations, requirements and guidelines
8. Demonstrate ability to identify and access data, information, resources and individuals pertinent to successfully implementing and carrying out the program.

9. Broad knowledge of the Department of Housing and Urban Developments programs and resources.

10. Broad knowledge of federal, state and local regulations and resources relative to this program

IV.
PROJECT SCHEDULE

The length of the contract between the City and the Respondent will be twenty-four (24) months with an option to renew at twelve (12) month intervals for a maximum of 48 months. All proposed services will commence upon City’s receipt of approved NSP grant agreement signed by HUD, and the release of funding authorization.  City will notify selected consultant of the official commencement of the project.  

V.
CONSIDERATION FOR AWARD/AWARD PROCEDURES

The award of the contract will be based on certain objective and subjective considerations listed below:

	Statement of Qualifications/Consultant Team
The respondent’s demonstration of a full understanding of the services requested, and their ability, capacity, skill and personnel resources to provide those services and to appropriately administer the program. If applicable, the expertise of the respondents consultant team and ability to collaborate and relate with project sub-consultants, stakeholders, and city staff.

	30%

	Ability to Meet Project Schedule 

The respondent’s demonstration of readiness to proceed.  Ability to complete the project within the federally specified timeframe by providing realistic time frames which include achievable milestones and defined critical tasks. 


	30%

	Previous Experience 

The respondent’s demonstration of relevant experience with acquisition, rehabilitation, marketing, and sale of affordable ownership housing, program management, oversight, and monitoring.  Demonstration of previous Housing Development Experience, Mortgage/Real Estate Experience.  References.


	15%

	Preliminary Scope of Services

The quality and clarity of the proposed scope of services, and the degree to which the respondent demonstrates a coherent approach to the project. 


	15%

	Estimated Project Cost 
Cost to provide services as required in the RFP.
	10%


Evaluation of proposals will be conducted by an evaluation committee of qualified City Staff, or other persons selected by the City.  It may be a two step process.  In step one the committee will evaluate all responsive proposals based upon the information and references contained in the proposals as submitted.  The committee will score and rank all responsive proposals and determine a minimum of three (3), if more than three (3) proposals are responsive, to be finalists for further consideration.  In the event there are less than three (3) responsive proposals, the committee will give further consideration to all responsive proposals received. If necessary, the committee will then conduct discussions, for clarification purposes only, with the finalists and re-score and re-rank the finalists proposals.  The committee will then make a recommendation to the Administrator of Neighborhood Services and Community Development for award.

Respondents or Finalists will be required to provide an oral presentation by appearing before the Evaluation Committee or by conference telephone call for clarification purposes only.

The City may require additional information and Respondents agree to furnish such information. The City reserves the right to award the contract to that Respondent who will best serve the interest of the City.  The City reserves the right, based upon its deliberations and in its opinion, to accept or reject any or all proposals. The City also reserves the right to waive minor irregularities or variations to the specifications and in the bidding process. 
Information and references submitted will be considered in the award.
VI
REQUIREMENTS OF THE PROPOSAL

1. All proposals must be submitted as specified on the proposal pages that follow.  Any attachments must be clearly identified.  To be considered, the proposal must respond to all parts of the RFP.  Any other information thought to be relevant, but not applicable to the enumerated categories, should be provided as an appendix to the proposal.  If publications are supplied by a respondent to respond to a requirement, the response should include reference to the document number and page number.  This will provide a quick reference for the evaluators.  Proposals not providing this reference will be considered to have no reference material included in the additional documents.

2. All proposals must be received by 4:00 P.M., March 20, 2009 at the following address:
City of Chattanooga
Department of Neighborhood Services and Community Development
Suite 200, 101 East 11th Street
Chattanooga, TN 37402
Attention: Beverly Johnson

All questions regarding this RFP should be directed to: Sandra Gober at (423)757- 5065
3. The proposal must be signed by a representative who is authorized to contractually bind the Consultant.

4. RESPONDENTS MUST SUBMIT AN IDENTIFIED ORIGINAL COPY PLUS EIGHT (8) COPIES OF THE PROPOSAL.
5. Proposals should be organized as follows:
a. Part I  -  Consultant and Cost Information

b. Part II - Technical Information

c. Attachments 
PART I. CONSULTANT AND COST INFORMATION
A. 
Ownership Entity (Name and Address of Ownership Entity ) 
Company Name: 
______________________________________________________________________

Street Address: 
_______________________________________________________________________

City: ________________________________ State: ________ Zip Code: ____________

Telephone: (_____)_________________Fax:(_____)_________________

E-mail: _________________________

Name of Contact Person_________________________________Title: _____________________

Office Phone: (     )____________________Mobile: (    )___________________________ 

Business License in the State of ___________ License #: ________________ Date Issued: ________

Proprietor ( SS #)_______________________________     Federal Tax ID Number: _____________________

B. Proposed Cost:      
 Twenty-four (24) Months

$_____________ 

 Renewal Twelve (12) Months
$_____________
The length of the contract will be twenty-four (24) months with an option to renew at twelve (12) months intervals for a maximum of 24 months.  Provide separate budgets/project costs for an initial contract covering twenty-four (24) months and one for a renewal of the contract covering twelve (12) months. State the total project cost for which your firm will provide the requested services and attach a schedule of deliverables and fees associated with each deliverable.  Total Project Cost MUST include all expenses and travel.  Fees should be as detail as possible. 
C.
Signature of representative who is authorized to contractually bind the Consultant.

______________________________________________ 

Signature

__________________________________________         ___________________________

Title







               Date     

PART II - TECHNICAL PROPOSAL

Please provide specific responses to the required items listed below and provide enough detail so that your qualifications can be fully considered.  Keep your responses concise and to the point.  Begin each response by annotating the letter and number that corresponds to appropriate item. Each issue should be referenced and presented in the following order:
Tab 1: Statement of Qualifications

This section should contain a statement of understanding of the critical issues and opportunities associated with the project and how the Respondent is uniquely qualified to assist the City in this effort.

1. Demonstration of Understanding Federal, State and Local NSP Requirements:  Demonstrate your possession of an understanding of state and local requirements and procedures and NSP Regulations that will enable the program to be efficiently managed.
2. Low Income Qualification:  Describe familiarity with determining household income as determined by state and federal programs such as HOME, CDBG and ESG.  

3. Capacity: Respondent shall certify that the Respondent is available to start immediately.  The Respondent should describe any existing time commitments, which would impair the Respondent’s ability to proceed expeditiously.  The Respondent must have financial capacity to submit invoices for reimbursement.  No advances will be made for provision of program services.
4. Litigation:  Indicate whether the Respondent or any Respondent team member has any prior, current or pending litigation where they are named as defendant(s), and if so, describe the circumstances.

5. Nondiscrimination:  Explain how the Respondent ensures nondiscrimination in the provision of services to clients. 

6. Non-Profit Experience:  Describe experience Respondent has working with non-profits carrying out projects/programs using  CDBG, HOME, ESG, state, local or other federal grant fund.
Tab 2: Preliminary Scope of Services

Provide a detailed outline of your approach and concept to the program requirements and provide a proposed Scope of Services to demonstrate an understanding of the program.  

Tab 3: Ability to Meet the Project Schedule

Include a proposed schedule that shows how the program services will be delivered within the time frame(s) required by the City and NSP.  The project schedule should identify proposed meetings and deadlines for deliverables. Discuss procedures your agency will implement to assist the City in meeting timeliness as outlined in the federal NSP guidelines and the preferred project schedule as described by the City.

Tab 4: Previous Experience

Provide examples of projects in which the respondent carried out similar services during the past five years.  Include the agency name, address, telephone number, contact person, email address and date service was provided. If services provided differ from the preliminary scope of services presented in your proposal, please delineate such differences.

1. Mortgage/Real Estate Experience:  Describe your experience and qualifications including any mortgage underwriting and experience in acquiring foreclosed properties at a discount.  Demonstrate a minimum of five years experience with mortgage and real estate documents and transactions, construction and rehabilitation involvement and knowledge and familiarity with the foreclosure process.

2. Previous Housing Development Experience:  Provide information on all residential affordable homeownership projects in which the Respondent has participated.  This information should list the location, size, ownership type, and public programs utilized, income levels and mix, type of development, extent of community and/or resident participation and development cost.  Also describe the construction and permanent financing arrangements showing the nature and extent of the participation of financial lending institutions, if any.  In addition, for each identified project, include a contact person with name, phone number and e-mail address for each project.   

3. Facilitator/Organization Collaboration/Community Meetings. Describe your experience in working with organizations and communities in presenting information, gathering data, and developing consensus for strategic plans, visions, missions, projects. 
4. References:  Provide name, mailing address, telephone number and e-mail address for a minimum of three (3), relevant, references.

Tab 5: Consultant and Consultant Team( if applicable)
List those persons who will have a management position working with the City, if you are awarded the contract. List name, title or position, and project duties. A resume or summary of experience and qualifications must accompany your proposal.  

1. History:  Describe your overall organization and history.

2. Qualification of the Organization and Key Personnel:  Provide a detailed description of the organizational structure of the respondent, if applicable.  List the members of the respondent’s team, if applicable; indicate their areas of specialization and specific contribution to the team.  Provide a brief description of previous collaboration among the members of the respondent’s team working together on similar projects.  Additionally, for each discipline, indicate whether state or local rules, practices or conditions can be important to the effective accomplishment of the development, and if so, indicate the extent and basis for the team’s familiarity with such rules, practices and conditions.

3. Profile of Principals and Key Staff:  Provide profiles of the principals and key staff to be involved in the development effort.  This information should specify their roles, their existing time commitments, their previous development experience and whether the staff will be locally based.  Identify the individual who will serve as the project manager and who will direct and coordinate the delivery of management services to program completion.

Tab 6: Previous City Contracts

List those City of Chattanooga agencies with which the respondent has had contracts or agreements during the past three (3) years and provide a brief summary of the services performed, if applicable.
Tab 7: Cost of Services 

Provide the total project cost for which your firm will provide the requested services and attach a schedule of deliverables and fees associated with each deliverable.  Total project cost MUST include all expenses and travel.  Additionally, indicate the hourly rates to be billed for any additional services that might be requested within the scope of this contract, but not requested in the RFP.  These additional service requirements would need to be approved by the City as needed. The length of the contract will be twenty-four (24) months with an option to renew at twelve (12) months intervals for a maximum of 24 months. Provide separate budgets/project costs for an initial contract covering twenty-four (24) months and one for a renewal contract covering twelve (12) months.
Tab 8: Non-Collusion Statement

The respondent understands that the information contained in these Proposal Pages is to be relied upon by the City in awarding the proposed Agreement, and such information is warranted by the respondent to be true.  The respondent agrees to furnish such additional information, prior to acceptance of any proposal, relating to the qualifications of the respondent, as may be required by the City.

Additional Required Proposal Attachments

A. Detailed Project Fee Schedule and proposed charges 

B. Current Organizational Chart, if applicable

C. Resume and Job Description of Agency Staff Responsible for Program Implementation
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