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My signature certifies that the proposal as submitted complies with all Terms and Conditions as set forth in RFP B09180-1.

My signature warrants that I have not employed or retained any firm or person other than a bona fide employee working solely for the firm to solicit or secure this contract and have not paid or agreed to pay any firm or person other than a bona fide employee working solely for the firm any fee, commission, percentage, brokerage fee, gifts or other consideration contingent upon or resulting from the award or making of this Contract.  For breach or violation of this warranty, the City shall have the right to annul or void this Contract without liability or, in its sole discretion, to deduct from the contract price or consideration, or otherwise recover the full amount of such fee, commission, percentage, brokerage fee, gift or contingent fee.

My signature also certifies that this firm has no business or personal relationships with any other companies or persons that could be considered as a conflict of interest or potential conflict of interest to the City of Richmond, and that there are no principals, officers, agents, employees, or representatives of this firm that have any business or personal relationships with any other companies or persons that could be considered as a conflict of interest or a potential conflict of interest to the City of Richmond, pertaining to any and all work or services to be performed as a result of this request and any resulting contract with the City of Richmond.
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To receive consideration for award, this signature sheet should be return to the Department of Procurement Services as it shall be a part of your response.

* Please note that state law requires most business entities to register with the Commonwealth of Virginia’s State Corporation Commission to obtain legal authorization to transact business in Virginia

STATEMENT OF NO OFFER
Offerors not submitting an offer for the commodity or service requested must fax this form to the Procurement Office at (804) 646-5989 prior to the solicitation due date.  Questions concerning requirements must be brought to the attention of the Procurement Official responsible for this solicitation at least five (5) business days prior to the solicitation closing date.
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Part I

Statement of Needs

1.0
Introduction.
1.1 Purpose.  


The City of Richmond Department of Economic Development is seeking the services of a consultant or group of consultants (the “Contractor”) to complete the City’s Comprehensive Economic Development Strategy document (CEDS). The City has received a Section 303 Short-term Planning Assistance Program grant through the United Stated Department of Commerce Economic Development Administration for this purpose. The CEDS would be developed according to the Federal Guidelines Program Requirements, “Developing a CEDS” incorporated into this Statement of Needs the Request for Proposal package.  This grant will provide the opportunity to establish a baseline of information and advance the Comprehensive Strategy developed for the City of Richmond. Although a CEDS has been developed, we believe it needs further work and this award provides the opportunity for additional expertise to be utilized to achieve its compliance. The following is a list of actions developed for the City’s Scope of Work:

1. Analyze Local Economy – including inventory of existing plans, existing trends, and impact on City economy
2. Develop SWOT (Strengths, Weaknesses, Opportunities, and Threats) Analysis

3. Assist in developing the City-wide prioritization of programs/projects

4. Development an Implementation Plan (including timing, phases, etc.)

5. Develop an Evaluation to gauge progress, and

6. Develop a Final Report (which will lead to approval of the completed CEDS)

1.2
Background.  
A.
The intent of the Comprehensive Economic Development Strategy is to formulate programs aimed at the creation and retention of full-time permanent positions for the unemployed and underemployed in Richmond’s economically distressed areas. The programs are intended to build the local and regional capacity for comprehensive and collaborative economic development activities as well as to promote investment in infrastructure and technological capacity to keep pace with the changing global economy.

B.
More specifically, the investment will provide technical assistance, capacity building activities and administrative expenses to support the on-going formulation and implementation of the Comprehensive Economic Development Strategy with a special emphasis on regional collaboration, innovation, competitiveness, workforce issues, industry clusters, and multi-component investments.
C.
A Comprehensive Economic Development Strategy Committee will be appointed, representing the main economic interests of the region and will include private sector members as a majority, as well as public officials, community leaders, representatives of workforce development boards, institutions of higher education, minority and labor groups, and private individuals.
1.3
Prior Studies.  (Attachments)

1.  EDA Standard Terms and Conditions

2.  Summary CEDS Requirements


3.  Final Rule


4.  It’s the Law

 5. Richmond CEDS Report (This draft CEDS was compiled by staff with basic                             information which can be used in completing the CEDS.)
2.0
Requirements and Deliverables.
A.
The Consultant Contractor will be expected and required to shall work closely with the City of Richmond Department of Economic Development staff and the Comprehensive Economic Development Strategy Committee members in developing the Strategy.

B.
 The Consultant Contractor will shall:

1. Perform all the due diligence related to data collection and analysis as required.

2. Utilize previously compiled data to the maximum extent.

3. Attend progress meeting indicated in the proposed timeline and others when needed.

4. Make presentations to the CEDS Committee, Department of Economic Development, elected officials and the City Administration as appropriate and or when requested.

5. Provide progress reports and the prescribed number of final reports in a timely manner.

6. Perform any and all related activities leading to a completed CEDS document for review and approval by the U. S. Department of Commerce Economic Development Administration.

2.1
Points of Contact.
2.1.1
Contract Specialist.  The City’s Contract Specialist for this contract is:

Jessica J. Blow, VCO
Contract Specialist

Department of Procurement Services

City of Richmond

900 East Broad Street, Room 1104

Richmond, Virginia 23219

Telephone: (804) 646-1820
Fax: (804) 646-5989
E-Mail: Jessica.Blow@richmondgov.com
2.1.2
Technical Representative.  The City’s Technical Representative for this contract is:

Denise Lawus

Economic Development Programs Administrator
Economic Development

City of Richmond

501 East Franklin Street, Suite 800

Richmond, VA. 23219
Telephone: (804) 646-3975
2.1.3
Contact before Award.  In accordance with the City’s No Contact Policy (see Part II (“Instructions to Offerors”), section 1.3 (“No Contact Policy”) no Offeror shall communicate with the Technical Representative on any matter relating to this solicitation prior to award of the contract.
2.1.4
Delivery.  Each deliverable shall be delivered in a timely manner and in accordance with the contract schedule to the Technical Representative with a copy to the Contract Specialist. 

2.2 Scope of Work.  
The scope of work for the proposed project consists of five phases, including the procurement of consulting services, an analysis of the local economy, an analysis of development opportunities, the establishment of development strategies and an action plan, the establishment of an evaluation, and the completion of a final report. The five phases of the proposed project are described in greater detail below.

A.
Phase I:  Analysis of Local Economy
1.
Task 1-1. Project Initiation

This task will establish effective communication between the Contractor, the City, business community, and other affected parties for the exchange of information.  It will involve the initiation of data collection, establishment of contacts, and the dissemination of data and information provided by the City.

a. Meeting with all stakeholders;

b. Collection of a status report data on the City’s past economic conditions;

c. Identification and collection of relevant existing studies, plans and reports;

d. Attendance of a comprehensive briefing session on specific development/redevelopment projects and programs both underway or in the planning stages offered by the City; 

e. Organization and execution of a citywide summit to gather information; and 

f. Undertaking of an inclusive field reconnaissance of the physical and economic geography. 
2.
Task 1-2. Economic Development Climate

a.
This task involves a written analysis of current economic conditions including development trends during the past five years; identification of strategies that are and are not working, and an analysis of why certain approaches are not achieving the expected results.

(1)
Identification of key statistical indicators to be applied to historical trend analysis and projections through 2015;

(2)
Data and market performance comparisons between the City, the Commonwealth and, where applicable, the Nation; and 

(3)
Definition of economic trends for key growth sectors and subsections of the local economy. 

b.
Key factors to be studied include but are not limited to:

(1)
Linkages and dependencies between local industries;

(2)
Future outlook of the state and local economies; and

(3)
Availability and needs relative to telecommunications.

c.
Current Status: The Contractor shall concentrate on the economic development trends during the past five years, identify what strategies are working, which are not, and why certain approaches are not achieving the expected results.

d.
Economic Forecast: The City is looking for a series of recommendations as to the balance between investment in conversions to residential uses, new or improved commercial and industrial development, and the level of presence of key sectors for the purpose of building a strong marketplace with potential for future growth.

3.
Task 1-3. Workforce/Labor Market Analysis

In this task, the Contractor shall develop a written workforce/labor market analysis that incorporates the following elements:

a. Workforce characteristics;

b. Business retention;

c. Graying of the community/attrition;

d. Educational institutions and programs/job market collaboration;

e. Future workforce;

f. Transportation; and

g. Work keys.

4.
Task 1-4. Economic Linkage Analysis

The City will provide background information on past and present regional collaboration efforts including the areas of activity by local and regional economic development agencies such as the Greater Richmond Partnership and the Richmond Regional Planning District Commission. The Contractor shall look beyond the existing regional efforts toward the expansion of current activities and/or the introduction of new approaches. The analysis will do the following:

a. Identify past and present regional linkages, specifically with Chesterfield, Henrico, and Hanover Counties;

b. Analyze inter- and intra-industry linkages;

c. Discuss economic sector interdependencies; 

d. Define markets served by City business; and

e. Outline possible future programs and projects.

5.
Task 1-5. Infrastructure Inventory and Needs Analysis

The Contractor shall provide the information necessary to evaluate the City’s physical capacity in relation to its current and future economic development needs. This information will also form the basis for future public and private capital investment. The Contractor shall benchmark these capacities against current market standards. The Contractor shall examine practices in the City and the surrounding counties as to public/private participation in infrastructure investment related to new projects. The assessment shall include a review of the following:
a. Utilities (water, sewer, and gas);

b. Existing and planned interstate, primary and secondary roads, including truck routes;

c. Railway network, both freight and passenger rail;

d. Port of Richmond facilities;

e. Public transit; and

f. Telecommunications network (fiber optics and wireless).

6.
Task 1-6. Economic Opportunity Sectors and Locations

a.
This task will address the definition of properties and areas that offer potential for further economic development. Existing obstacles shall be identified and addressed. The following factors shall be included:

(1)
Mapping of industrial areas and analysis of long-term viability

(2)
Mapping of general areas of concentrations of vacant or underutilized, possibly environmentally impacted, properties throughout the City;

(3)
Study of land use and zoning patterns and trends pinpointing what it will take to have the current zoning patterns allow for and encourage economic development under the City’s proposed strategy;

(4)
Inventory of the present City’s Master Plan approach to industrial/commercial development with recommendations for the future (short- and long-term).

(5)
Analysis of available land and its restrictions along the City riverfront and development of a strategy for these parcels;

(6)
Definition of historical and existing clusters and dominant industrial sectors and subsequent recommendations for cluster development as well as addressing ailing sectors; and

(7)
Identification of areas in economic distress including but not limited to older commercial areas (neighborhood and city-wide) and vacant or under-utilized industrial facilities (adaptive reuse opportunities) as well as larger vacant properties.

b.
Consideration will be given to such aspects as access to transportation nodes, market and labor sources, and historic architecture. The output of this section will provide the information necessary to develop a land use strategy for industrial and commercial properties within the City. The City has initially identified the following issues:

(1)
Industrial-commercial parks/malls - vacancy rates and locations;

(2)
Riverfront;

(3)
Biotech/Arts and cultural clusters; and

(4)
Shockoe Bottom - Main Street Station/ train shed potential adjoining parking lot.
7.
Deliverables:  A final report must be submitted at the completion of Phase I in order to receive 15% of payment.  The report should give a brief synopsis on the contents of each task in Phase I.
A.
Phase II:  Development Opportunities Analysis

1.
Task 2-1. Target Industry Analysis

a.
In this task, the Contractor shall provide the identification of industries and businesses with potential for location, relocation, and expansion within its boundaries.  The following elements are required:

(1)
Both “bottom-up” and “top-down” evaluations;

(2)
Industry perspectives;

(3)
Resource analysis to support the various sectors; and

(4)
Industry-specific outlook to year 2025 looking at growth industries nationally.

b.
Industry-perspective analysis must incorporate:

(1)
Location requirements;

(2)
Location patterns;

(3)
Areas with existing clusters;

(4)
Necessary support systems; and

(5)
Service requirements.

2.
Task 2-2. Workforce Retention and Expansion

The Contractor shall develop a plan that will focus on the strategic issues that will support economic strength by leveraging current and emerging workforce assets. The Contractor shall address the following elements:

a. Workforce Resource Mapping – overview of the Federal, State, and local resources for prospective and existing businesses; and

b. Evaluation of the effectiveness of the system by creating a dashboard for workforce development within Economic Development. 

(1)
Existing business survey questions

(2)
Reporting system

(3)
High-touch existing business programs.

3.
Task 2-3. Economic Opportunity Site Strategy

a.
The Contractor shall utilize the information collected in the site inventory to recommend a comprehensive land use strategy for the identified properties and areas. The strategy will consider relevant factors such as property conditions and history, market forces, the City’s Master Plan, and other aspects that impact the ability to bring these properties to their highest and best use. The strategy will provide:

(1)
A recommended action for each property or set of properties;

(2)
A timeline in which to implement said action(s);

(3)
Identification of parties to undertake action(s); and

(4)
Recommended funding mechanisms to execute actions.

b.
This output is intended to enable the City to implement a strategy for the acquisition, disposition, redevelopment and/or marketing of real estate, public and private. The resulting strategy will provide guidance for future land-use decision-making by the public and private sector and will be incorporated into the City’s Master Plan.

4.
Task 2-4. Project Development Opportunities and Prioritization

In this task, the Contractor shall explore, research, and identify alternative development opportunities which to date the City has not explored or has not utilized. The Contractor shall list all such opportunities in the order allowing for maximum total impact on the City’s economy. The purpose of this prioritization section is to rank the identified development opportunities through a comprehensive review utilizing a matrix (scoring system). The ranked list will form the basis for the strategy and action program to be developed in Phase III below.

5.
Deliverables:  A final report must be submitted at the completion of Phase II in order to receive 15% of payment.  The report will give a brief synopsis on the contents of each task in Phase II.
C.
Phase III:  Development Strategies and Action Program

1.
Task 3-1. Institutional Framework for Development
The Department of Economic Development will serve as the City’s agent for the implementation of economic development programs. However, the Contractor shall take other related organizations into consideration when defining stakeholders in the strategy implementation process. The Contractor shall identify the resources required to implement the proposed strategies and link those resources to the existing economic development agencies. 

2.
Task 3-2. Short and Long term Retention Strategies and Actions

This task will address the optimal actions and mechanisms necessary to implement the proposed economic development strategies relative to business retention. A public-private approach shall be considered. The form and extent of economic incentives shall be addressed outlining projected costs and benefits associated with them.

3.
Task 3-3. Public Infrastructure Needs and Programs of Action

The Contractor shall examine the existing and planned improvements of the City’s infrastructure as a means of supporting industrial and commercial development. Substandard and missing infrastructure elements will be viewed as obstacles in need of removal, repairs, or installation. The following elements must be addressed:

a. A list of needed infrastructure improvements for maximum development;

b. The justification of public monies on these projects enumerating projected costs and benefits;

c. The identification of existing and potential funding sources; 

d. The capability of the local jurisdiction to implement and pay for said improvements;

e. A implementation schedule for future infrastructure improvements;

f. The outlining of roles and responsibilities of the public sector (City, State, and Federal levels) and the private sector (marketplace and major institutions);

g. A review of potential financing options and combinations of sources; and

h. Prioritization of infrastructure improvements relative to overall economic development objectives.

4.
Task 3-4. Short-term Attraction Economic Development Strategies and Actions

In this task, the Contractor shall outline short-term methods to attract new economic development investment to the City. The Contractor shall complete the following tasks:

a. Delineation of recommended short-term strategies and required actions to implement them;

b. Specification of key actors for the various programs;

c. Provision of a timetable for the implementation of the activities; and

d. Estimation of start-up and operating costs with recommended funding sources and a         description of the implementation method.

5.
Task 3-5. Long-term Marketing Programs, Tools, and Actions

Long-term marketing efforts shall aim at creating optimal conditions for the attraction of private investment and reinvestment. This task requires the Contractor to address (i) the development of a citywide promotion and marketing program, (ii) the definition of programs of action, (iii) the selection of primary actors, (iv) the identification of potential funding sources, and (v) the establishment of a timetable for completion of said programs.  The Contractor shall assign priorities to each recommended task. Each program will address the following concepts:

a. Business/industry retention;

b. Diversification/concentration of the City’s industrial base;

c. Removal of barriers to development;

d. Concentration on the pursuit of specific development opportunities;

e. Identification of actors to carry out the specific programs;

f. Definition of economic development tools such as incentives to attract investment; and

g. Encouragement of private/public collaboration.

6.
Task 3-6. Recommended Targeted Industries and Emergent Sectors

The Contractor shall discuss and justify the selection of one or several targeted industries, referring back to gathered data and the analysis thereof. The Contractor shall base its recommendations on a detailed written analysis of the Richmond market place compared to those of the surrounding region, the State, and the Nation.

7.
Task 3-7. Summary of Recommended Programs and Action/Priorities

Action priorities shall be identified along with sponsors, estimated costs and potential funding sources. The Contractor shall document both short- and long-term strategies to complete this task. The Contractor shall summarize the results in a matrix format. The Contractor shall address the following items:

a. Identification of objectives for each recommended strategy (both immediate and longer term) expressed in measurable outcomes and incorporate target dates;

b. Discussion of interrelationships between the various economic strategies and how they contribute to the overall economic development program;

c. Graphic depiction of timing of the various elements of the economic development strategies;

d. Provision of specific performance criteria and overall financial plan for each strategy;

e. Descriptions of alternative strategies (considered but not selected) with justifications; and

f. Outlining of potential environmental impacts of proposed programs.

8.
Deliverables:  A final report must be submitted at the completion of Phase III in order to receive 25% of payment.  The report will give a brief synopsis on the contents of each task in Phase III.
D.
Phase IV:  Program Evaluation Measurables
1.
The Contractor shall provide measurables for each action allowing for ongoing, subsequent program evaluation. The CEDS must contain a section that lists the performance measures used to evaluate the Richmond Area Metropolitan Planning Organization’s successful development and implementation of the CEDS, including but not limited to the following:
a. Number of jobs created after implementation of the CEDS;
b. Number and types of investments undertaken in the region;
c. Number of jobs retained in the region;
d. Amount of private sector investment in the region after implementation of the CEDS; and
e. Changes in the economic environment of the region.

2.
Deliverables:  The contents described in Phase IV must be submitted in writing in order to receive 20% of payment.  

E.
Phase V:  Final Report
1.
The Contractor shall meet with the City’s technical representative and other invited parties as needed to present the results of the study. At that time, five (5) hard copies and two (2) CD versions of the final report shall be submitted. 

2. Deliverables:  A final report must be submitted to receive the final payment of 25%.  The final report shall give a detailed synopsis for each phase.
2.2.1
      Proposed Time Schedule
The chart below depicts the proposed project time schedule in project months. Interim reports from the Contractor will be provided for dissemination to the CEDS Committee at the ends of months two, four and five with the final report delivered during month six. 

Proposed Project Schedule in Months
	Project Phase
	1

July
	2

Aug.
	3

Sept.
	4

Oct.
	5

Nov.
	6

Dec.
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	II. Development Opportunity Analysis
	
	
	
	
	
	
	
	
	
	
	
	

	III: Development Strategies/Action Program.
	
	
	
	
	
	
	
	
	
	
	
	

	IV: Program Evaluation Measurables


	
	
	
	
	
	
	
	
	
	
	
	

	V: Preparation & Delivery of Final Report
	
	
	
	
	
	
	
	
	
	
	
	
	


3.0
Proposal Contents.  The proposal must include all of the information set forth in this section and be organized as set forth in this section.
3.1
Tab 1 – Signed Forms. This tab should include the completed and signed Signature Sheet, Addenda Acknowledgement and Office of Minority Business Development Forms included with this Request for Proposals.

**CONTENTS. Proposals should be organized in a uniform matter to make review and comparison easier for the evaluation committee.  Require that the offerors use tabs to organize information such as project approach, references, subcontractors, and key personnel for easy reference.  Describe each tab in a separate section, indicating the tab’s number and heading in the caption.  Tabs should meet the needs of the particular procurement and not be uniform.  Tabs should be organized to facilitate ease of comparison of proposals with the stated evaluation criteria and with each other.  If cost is an evaluation factor, either include a tab for a cost proposal or specify that cost proposals are to be submitted in a separate sealed envelope, whichever is appropriate for the procurement.
3.2
Tab 2 – Statement of the Scope.  In concise terms, state the offeror’s understanding of the scope of work presented by the RFP.
3.3
Tab 3 – Executive Summary.  This tab should provide a brief summary of the proposal’s contents, emphasizing any unique aspects or strengths of the proposal.  The Executive Summary should not exceed three pages.

3.4
Tab 4 – Key Personnel.  This tab should include the résumés or curriculum vitae of the offeror’s key staff members.  It should identify the specific employees assigned to provide the services solicited by this Request for Proposals.  For each key person identified by the offeror, this tab should include the following information, provided in résumé format:

A.
Name and title.

B.
Office location and city of residence.

C.
Project responsibilities and roles.

D.
Educational background.

E.
Professional registrations and memberships (if applicable).

F.
Years of relevant experience.

3.5
Tab 5 – Offeror History.  This tab should include a comprehensive narrative history of the firm, including the development of its experience in providing a Comprehensive Economic Development Strategy and the depth of resources to provide the Comprehensive Economic Development Strategies (CEDS) solicited by this Request for Proposals.  Explain the size of your firm, including years in business, office locations and legal structure.

3.6
Tab 6 – References.  This tab should include the names, addresses and telephone numbers of at least five other local governments with whom offeror has worked during the last five years.  The tab should briefly identify the project, location and services performed.  The tab should also include an affirmative statement that the offeror grants its consent for the City to contact the offeror’s references for purposes of evaluating the offeror for this Contract and acknowledges that any information obtained from the offeror’s references will not be disclosed to the offeror.
3.7
Tab 7 – Project Approach.  This tab should describe in detail the offeror’s proposal for providing the Comprehensive Economic Development Strategies (CEDS) solicited by this Request for Proposals.

3.8
Tab 8 – Subcontracting.  This tab should identify any of the required services that you intend to subcontract, if any, providing the following information:

A.
Reasons for subcontracting.

B.
Proposed subcontractor responsibilities.

C.
Identity of proposed subcontractors including location, relevant personnel and experience, previous use as a subcontractor, and any other relevant supporting information.

3.9
Price Proposal.
3.9.1
Separate Envelope.  In a separate sealed envelope labeled “Price Proposal” on the outside, the offeror should submit its price proposal according to the guidelines set forth in this section.

3.9.2
Pricing Arrangements.  Offerors should propose pricing arrangements consisting of a firm fixed price for all services rendered and materials supplied for the Comprehensive Economic Development Strategies (CEDS) project.  The proposal should explain in detail the components of the firm fixed price for the Comprehensive Economic Development Strategy.  Progress payments may be allowed provided such payments are based on completion of defined milestones in the statement of work.  

4.0
Evaluation Criteria.  The Evaluation Committee will use the following evaluation criteria in ranking and selecting offerors for negotiation pursuant to this Request for Proposals:


Available Points

A.
Experience
 20 Pts.
This criterion considers (i) the offeror’s past performance on any City contracts, (ii) the results of reference checks and (iii) the offeror’s experience in providing the services solicited by this Request for Proposals as set forth in the offeror’s proposal.

B.
Technical Capability
 15 Pts.
This criterion considers both the qualifications of the offeror’s personnel whom offeror proposes to assign to provide the services solicited by this Request for Proposals and the equipment and materials that the offeror proposes to use in performing the services solicited by this Request for Proposals.

C.
Compliance with Requirements
 10 Pts.
This criterion considers the extent of the offeror’s compliance and willingness to comply with all of the terms, conditions and other requirements of the Request for Proposals and resulting contract.

D.
Cost
 20 Pts.
As allowed by City Code § 74-71(e), this criterion considers the price of the services solicited by this Request for Proposals.  Offerors will be evaluated on their pricing scheme as well as on their price in comparison to other offerors.

E.
Accessibility
   5 Pts.
As required by City Code § 74-73, this criterion considers “the degree of accessibility that the contractor will be able to provide to the city officials who will be administering the contract.”  This criterion recognizes the need for close cooperation and communication between the City and the Contractor in order to achieve the objectives of the contract resulting from this Request for Proposals.
F.
MBE / ESB Commitment
 30 Pts.
In accordance with City Code § 74-71(e), this criterion considers the offeror’s “good faith minority business enterprise and emerging small business participation efforts” as defined in City Code § 74-4.  Pursuant to City Code § 74-71(e), an offeror must receive at least 15 points under this criteria in order to be selected for negotiations, unless granted a waiver by the Chief Administrative Officer.  The MBE/ESB participation goal for this contract is 5%.  See sections 2.1.10 and 2.4 of the Instructions to Offerors and 2.6.2 and 3.9 of the Terms and Conditions for the MBE/ESB provisions.

*Offerors are encouraged to submit proposals along with appropriate goals for minority firm subcontract participation.  Minority firms who have previously completed a CEDS are strongly encouraged to submit proposals.

Total Available Evaluation Points
  100 Pts.
END OF STATEMENT OF NEEDS
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