DATE: August 10, 2009 PROPOSAL NUMBER: 54-CH-10781684

CONTRACTING AGENCY:
STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION
RALEIGH, NORTH CAROLINA

PERFORMANCE MAINTENANCE CONTRACT

Proposals For: Complete Custodial Operations and Maintenancef Rest Area

Surry County Rest Area/Welcome Center (single)
On 1-77, Southbound Lane
0.5 Miles South of the NC/VA Stateline

MANDATORY PRE-BID CONFERENCE

A Mandatory Pre-Bid Conference is scheduled to be heldugust 20, 2009(for place and time see
"Mandatory Pre-Bid Conference and Proposal Revielly p. 200-3). The conference will be held
only one time and will consist of explanation and/arification of the proposal. Only bidders who
meetall of the requirements specified (sé&édndatory Pre-Bid Conference: Eligibility to Bid”, p.
200-4) will be considered eligible to bid on this projethe rest area site will be discussed.
However, the prospective bidders are expected to read nbtactoand make their own investigation
of the site prior to the conference.

BID OPENING
Bids subject to the conditions made a part hereofbgilleceived by the Department of
Transportation's Purchasing Section uatil0 PM, September 3, 200%nd then publicly opened for
furnishing the materials and services described herein.

The Bid Submittal Package and instructions are included imtitation to Bids.
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STANDARD CONTRACT PROVISIONS

PROJECT

Surry County Rest Area/Welcome Center (single) on, IS6uthbound Lane, 0.5 Miles South of the
NC/VA Stateline.

GENERAL INFORMATION

SCOPE OF CONTRACT

The N.C. Department of Transportation is seeking thacgs of an experienced janitorial
maintenance company to provide complete custodial operatm@hmaintenance of rest area
consisting of but not limited to an efficient janitdréand grounds service including labor, supervision,
equipment and supplies as specified herein.

The Department places significant value on the treattiwietravelers who visit rest areas. All
travelers are to be treated as customers and the Contshall emphasize customer service at alll
times. The provisions of the services required as part of thisitadion ultimately reflect upon the
Department and the State of North Carolina as a whiblgs proposal, as written, is to be binding by
the State and the Contractor.

CONTRACT TIME AND COMPLETION DATE

The date of availability for this contract will be @ber 1, 2009.
This project is to be awarded, if the award is to be madkin 30 days after the opening of bids.
The completion date for this contract is one (1) yemn date of availability.

Extension of ContractAt the option of the contracting agency, North QiaeoDepartment of
Transportation (NCDOT), and upon written notificatidmstcontract may be extended for two (2)
additional periods, one (1) year each (maximum of thieaes total), to include leap year when
applicable. Upon receipt of notification, the Contoaatill be given fifteen (15) days to reply as to
acceptance or rejection of an extension. If a rephot received from the Contractor within fifteen
(15) days, NCDOT reserves the right not to extend.|ditm@ sum bid price will be increased for each
one-year extension by two (2) percent of the currenephto changes in the terms, conditions, etc.
of this contract will be made when an extension &dbntract is implemented. The Contractor will
be notified ninety (90) days before expiration of thetiaart if NCDOT chooses not to offer an
extension.

In accordance with G.S. 136-28.10 (Highway Fund and Highwast Hund Small Project Bidding)
the maximum contract limit for Purchase Order Cont(@QC) projects is $1,200,000 per year.

NOTE: In order to extend the contract, proof of insueatmverage must be received by the
Department of Transportation's Purchasing Agent, thirty @9% prior to the expiration of the
current contract.
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AUTHORITY OF THE ENGINEER

The Engineer for this project shall be the Division iGagr, Division Eleven, Division of Highways,
North Carolina Department of Transportation, actingatly or through his duly authorized
representatives. The Engineer will decide all questidnsh may arise as to the quality and
acceptability of work performed and as to the rate ofq@ssyof the work; all questions which may
arise as to the interpretation of the contract; ahguagdstions as to the acceptable fulfillment of the
contract on the part of the Contractor. His decisioall be final and he shall have executive
authority to enforce and make effective such decisiod®atters as the Contractor fails to carry out
promptly.

The published volume entitlddiorth Carolina Department of Transportation, Raleigh, Standard
Specifications for Roads and Structures, July 200®%ith all amendments and supplements thereto,
is by reference incorporated into and made a part of thisaut; that, except as herein modified, all
the work included in this contract is to be done in accaanth the specifications contained in said
volume, and amendments and supplements thereto, undéreitigon of the Engineer.

TYPE OF CONTRACT

This contract is for Complete Custodial Operations antshtdaance. Contractors are to provide
complete janitorial/custodial services and general maamee of the rest area facility onl@nly
bidders who meet all of the requirements specified iflMandatory Pre-Bid Conference:
Eligibility to Bid” (see page 200-4) will be considered eliie to bid on this project.
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MANDATORY PRE-BID CONFERENCE AND PROPOSAL REVIEW

All prospective bidders shall attend a Mandatory Pre-BidConference as shown below:
Date: August 20, 2009

Time: 9:00 AM

Place: Division 11 Roadside Environmental Office Conference Room

Location: 606 Statesville Road, North Wilkesboro, NC

County: Wilkes

Contact for Directions: 336-903-9229

NOTE: BRING A COPY OF THE CONTRACT TO THE CONFERENC E. CONTRACTS
WILL NOT BE PROVIDED.

NOTE: The Mandatory Pre-Bid Conference will begin promptly at 9:00 AM. An official clock
for the pre-bid conference will be designated. Contradrs who are late will not be permitted to
sign in or to participate in the conference and will therére not be allowed to bid on this
project.

Bidders are expected to read the contract and make their awinvestigation of the site prior to
the conference.

No questions concerning the project will be answered by ariyepartment personnel at any time,
except at the Mandatory Pre-Bid Conference.

This conference will be conducted by Department personmgisiare all prospective bidders are
given an opportunity to obtain information relevant @ pinoject and given an opportunity to ask any
guestions they may have.

The Engineer will explain areas of responsibilitynstards of performance and expected results.
This is also intended to be a time for the Contractoaise questions as to the present condition of
the facility. The Contractor is encouraged to makenbrsvown observations of the site(s) and may
choose to have an electrician, plumber or other tradego assist him in determining the condition
of the items identified in this contract as the Cacitor's responsibility. For items that can be shown
to the Department to be deficient, the Department rfesry ®: 1) repair or replace such item to bring
it up to standard before the Contractor assumes resginsi not repair or replace such item, but
remove this item from the Contractor's responsibility.

Any changes made to the contract during the pre-bid conferae will be documented and

included in an addendum to be posted on IPS. The entisddendum must be returned with the
bid package, signed and dated. Failure to do so will result disqualification of bid.
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MANDATORY PRE-BID CONFERENCE: ELIGIBILITY TO BID

All prospective bidders at the Mandatory Pre-Bid Conferene shall meet all of the requirements
as shown below:

Only bidders who have attended the entire conference apeénty registered at the Mandatory Pre-
Bid Conference will be considered eligible to bid on thiggwio A bid received from a Bidder who

has not attended and properly registered at the conéevehde rejecteds an irregular bid and will
not be considered for award.

Attendance at the Mandatory Pre-Bid Conference willmegét the requirements of proper
reqgistration unless the individual attending has rexgdtat the conference in accordance with the

following:

1. The individual attending the Mandatory Pre-Bid Comfeeeis &ull time employee of
the companybeing represented and redministrative/supervisory authority over
the work to be performed undgnis contract.

2. The individual signs his/her name and company titlherofficial roster.

3. The individual writes in the name and address oédmepany he or she represents.
4. Only one company is shown as being represented by thelualiattending.

5. The individual shall sign out when the confeeeiscover.
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AWARD OF CONTRACT

"The North Carolina Department of Transportation, icoadance with the provisions of Title VI of
the Civil Rights Act of 1964 (78 Statue. 252) and the Regulatad the Department of Transportation
(49 C.F.R., Part 21), issued pursuant to such act, herebyesadatifibidders that it will affirmatively
insure that the contract entered into pursuant to this askment will be awarded to the lowest
responsible bidder without discrimination on the ground o, raolor, or national origin”.

All eligible proposals will be evaluated and acceptanede of the bid judged by the contracting
agency to constitute the best value offered for the purptm®led. The Contracting Agency will not
make its decision based solely on price, but will evalpetposals based on completeness, content,
Bidder’s experience with similar projects, ability oétBidder and staff, costs, Bidder’'s past
performance (including contracts with the Contractingryg, references, operations plan including
completed personnel and materials outlines, and ovéylily/do perform the services required. The
award of the contract, if awarded, will be made tololeest responsible bidder. The lowest
responsible bidder will be notified that his bid has bemepted and that he has been awarded the
contract.

All awards are final and are not subject to further revidwmy formal complaints concerning awards
should be made in writing to the Engineer for the @toje

PERFORMANCE GUARANTEE

Per G.S. 136-28.10, contract payment and performance bamdbe waived. For this project, the
contract payment bond will be waived. In lieu of a cacttperformance bond, a performance
guarantee will be required.

For the first year of this contract, the Contracigneas to a Performance Guarantee consisting of five
(5) per cent less than the amount of the monthly conagpiens This is the amount of monthly
compensation before any non-compliance or performance dwmakictThe Performance Guarantee
will not be deducted for extensions and will be refundé@tomt interest, pending the project site
review, by the Contracting Agency at the end of theaih#tgreement unless an extension has been
effected in which case the Performance Guarantede&vilefunded at the completion of any extension
agreement. In cases of default, the Performance @Gearaill not be refunded to the Contractor.

INSURANCE

The Contractor shall be liable for any losses resuftiogp a breach of the terms of this contract. The
Contractor shall be liable for any losses due to thdigeawe or willful misconduct of its agents,
assigns and employees including any sub-contractors whickes damage to others for which the
Department is found liable under the Torts Claims Actin the General Courts of Justice, provided
the Department provides prompt notice to the Contracobttzat the Contractor has an opportunity to
defend against such claims. The Contractor shall nadponsible for punitive damages.
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The Contractor shall at its sole cost and expensanoatal furnish to the Department an original
standard ACORD form certificate of insurance evidencingiroercial general liability with a limit
for bodily injury and property damage in the amount of $5,0000000er occurrence and general
aggregate, covering the Contractor from claims or damiagdsodily injury, personal injury, or for
property damages which may arise from operating underotiteact by the employees and agents of
the Contractor. The required limit of insurance maglit@ined by a single general liability policy or
the combination of a general liability and excess ligbitir umbrella policy. The State of North
Carolina shall be named as an additional insured on ¢msnercial general liability policy. The
policy may contain the following language as relatesht State as an additional insured: “This
insurance with respect to the additional insured appl#gto the extent that the additional insured is
held liable for your or your agent’s acts or omissionsireg out of and in the course of operations
performed for the additional insured.”

The Contractor shall maintain all legally required insgeacoverage, including without limitation,
worker’s compensation and vehicle liability, in the ameurequired by law. Providing and
maintaining adequate insurance coverage is a material obfigatithe contractor and is of the
essence of this contract. All such insurance shalt aleaws of the State of North Carolina. Such
insurance coverage shall be obtained from companiesatbaduthorized to provide such coverage
and that are authorized by the Commissioner of Insuran@® tbusiness in North Carolina. The
Contractor shall at all times comply with the terafisuch insurance policies.

Upon execution of the contract, provide evidence of thevebosurance requirements to the
Engineer.

Insurance coverage shall be maintained during the lifei®tontract and shall extend to operations
performed by the contractor or his subcontractors, armhppgne employed directly or indirectly by
either of them.

The Contractor shall take out and maintain during tleedlifthis contract Workmen's Compensation
Insurance for all of his employees employed at tlegs5itof the project. In case any work is sublet,
the Contractor shall require the Subcontractor sihgitarprovide Workmen's Compensation
Insurance for all the latter's employees employdbeasite(s) of the project, unless such employees
are covered by the protection afforded by the Contractor.

Pursuant to N.C.G.S. § 97-19, all contractors of the Departméwnf Transportation are required,
prior to beginning services, to show proof of coverage issuéy a workers’ compensation
insurance carrier, or a certificate of compliance issuetdy the Department of Insurance for self-
insured subcontractors stating that it has complied with NC.G.S. § 97-93.

The contractor shall defend, indemnify and hold harmlegsNorth Carolina Department of
Transportation, its officers and employees from aaytl demand, suit, liability, judgment and
expense (including attorney’s fees and other costs gdtian) arising out of or relating to injury,
disease, or death of persons or damage to or loss ofrfyropsulting from or in connection with the
negligent performance of this contract by the contrag®agents, employees, and subcontractors or
any one for whom the contractor may be responsible obligations, indemnities and liabilities
assumed by the contractor under this paragraph shall rotdetd any liability caused by the
negligence of the Department of Transportation cgntployees. The contractor’s liability shall not
be limited by any provisions or limits of insurance sethfan this contract.
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The Contractor shall take out and maintain during tleedlifthis contract such Public Liability and
Property Damage Insurance as shall protect him and Subdongrperforming work covered by this
contract from claims for damage or property damages whaharise from operations under this
contract. This insurance shall protect the Contract@then such operations are done by himself or
by any Subcontractor, or by anyone directly or indireethployed by either of them.

The Contractor shall at all times comply with teents of such insurance policies, and all
requirements of the insurer under any such insurance pokciespt as they may conflict with
existing North Carolina laws or this contract. Theitsnof coverage under each insurance policy
maintained by the Contractor shall not be interpretduingting the Contractor’s liability and
obligations under the contract.

Proof of insurance from the Insurance Company as des@&ima, for the period of the contract,
shall be furnished to the Engineer prior to beginning ofiser In addition to proof of insurance, the
Contractor's policy shall include provisions whereby tlseilance Company will notify NCDOT
thirty (30) days prior to the policy being cancelled.

SUBLETTING OF CONTRACT

All work as outlined under this contract shall be perfating employees of the Contractor or by an
approved Subcontractor. Any requests for subcontracting lmeusibmitted in writing to the
Engineer a minimum of thirty (30) days prior to the propasgdementation of the subcontract.
Subcontracting of required personnel staffing (including superywill not be permitted in this
contract.

The Contractor shall not sublet, sell, transfer,ggssr otherwise dispose of the contract or any
portion thereof; or of his right, title, or interéberein; without written consent of the Engineer. In
case such consent is given, the Contractor will benptexd to sublet a portion thereof, but shall
perform with his own organization, work amounting to nes lthan fifty-one (51) percent of the total
original contract amount.

An assignment by operations of law or assignment fobémefit of creditors, or the bankruptcy of
the Contractor, shall not vest any right in this cacttin the Trustee in bankruptcy, the Contractor's
creditors, or the agent of the creditors.

A Subcontractor shall not sublet, sell, transfer, assigntherwise dispose of his contract with a
Contractor or any portion thereof; or of his righletior interest herein; without written consent of
the Engineer. In the event of an assignment by apasabf law or the bankruptcy of the
Subcontractor, the Contractor shall have the right,gspand authority, in its discretion, without
violating the contract or releasing the Surety, to teat@ the subcontract. An assignment by
operations law or assignment for the benefit of ¢oeslior the bankruptcy of the Subcontractor shall
not vest any right in this contract in the Trustebankruptcy, nor the Subcontractor's creditors or
agents of the creditors.

The approval of any subcontracts will not releaseQetractor of his liability under the contract and
bonds, nor will the Subcontractor or the second tidic8ntractor have any claim against the
Department of Transportation by reason of the apprduhkosubcontract.
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Failure of the Contractor to comply with any of theys@ns of this article may be justification for
disqualifying the Contractor from further bidding. Sublettrfighis contract or any portion of the
contract shall conform to the requirements of Artefld 08-6 of the Standard Specifications

TEMPORARY SUSPENSION OF THE WORK

The Engineer or his representative will observe operatand may suspend work for unsafe activities
or conditions. Work will not resume until the unsafaditon has been eliminated or corrected.

Failure to comply with any of the requirements foresafand traffic control of this contract shall
result in suspension of work as provided in Article 108-thefStandard Specificatians

DEFAULT OF CONTRACT

The Department of Transportation shall have the tmlleclare default of contract for breach by the
Contractor of any material term or condition of tdmmtract. Default of contract shall be in
accordance with the terms, conditions, and procedur@giofe 108-9 of the Standard Specifications.
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CONTRACT CANCELLATION POLICIES

CANCELLATION BY DEPARTMENT (DEFAULT)

The general reputation and performance of the Contractoraflection on the Department of
Transportation. This contract may be cancelled atiarg/by reason of unsatisfactory performance
or other default of the Contractor upon five (5) day’s pwatten notice by the Department. In
addition, this contract may be cancelled immediatelyhiten notification upon receipt of
substantiated notification and verification that the tCantor has failed to properly pay in a timely or
reasonable manner employees, suppliers, or businesses tlsedompletion of the contractual
requirements contained in this proposal, or if the Gatdr is found to be issuing checks not covered
by sufficient funds. In such instances, the Depamtmeay request that the successful bidder be
debarred from doing business with the Department, the, stiad /or any of its subdivisions. Formal
complaints may be filed with the NC Department of Lialtoe Secretary of State, and the Attorney
General's Office.

CONTRACTOR DEFAULT

When a Contractor defaults on an existing Complete GiadtOperations and Maintenance and/or
Complete Professional Lawn and Grounds Maintenance/ARea Contract anywhere in the State, the
Contractor will not be considered for award of futuretats or extensions of current contracts, until
the defaulted Contractor can demonstrate as indicated bigat he/she is capable of meeting the
requirements outlined in the new Complete Custodial @joes and Maintenance and/or Complete
Professional Lawn and Grounds Maintenance Rest ArgaoBal.

After a period of one (1) year from the date of defaatification, a defaulted Contractor is eligible to
present to the Department documentation that he/sheded capable of meeting the requirements
outlined in the new Complete Custodial Operations and tgla@mce and/or Complete Professional
Lawn and Grounds Maintenance Rest Area Proposal. Datatia shall consist of:

1) Affidavits from a minimum of three (3) contractingnfis that the Contractor has provided
satisfactory performance of comparable custodial and/amgoservices within the past year;

2) Affidavits from a minimum of three (3) suppliers thag Contractor has paid said suppliers in a
timely manner as set forth by the suppliers within thé year; and

3) Audited financial statements from the past year vexgfyhat the Contractor is in good financial
standing.
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CANCELLATION DUE TO AVAILABILITY OF ADEQUATE FUNDIN G

Payments made on this contract are subject to avaiatiliinds. The Department reserves the right
to terminate this contract upon sixty (60) days notid¢eritls become unavailable for this purpose.

In the event of termination, the Contractor shalglwen a written notice of termination at least sixty
(60) days before completion of scheduled work for whictd$ are available. In the event of
termination, the Contractor shall be paid for the walrkady performed in accordance with the
contract specifications.

CANCELLATION DUE TO DISCONTINUATION OF SERVICE

In the event that the Department feels that it thenState’s best interest to temporarily discontinue
use of the rest area facilities to serve the public, duatmages done to the facility by acts of God or
other vandalism, or major renovation work deemed sacgdy the Department, the Department will
give the Contractor thirty (30) days written notice ancellation of the contract.
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LEGAL RELATIONS AND RESPONSIBILITY TO PUBLIC

LAWS TO BE OBSERVED

In accordance with 107-1 of the Standard Specificatidime Contractor shall keep himself fully
informed of all Federal and State laws, all localdaardinances, and regulations, and all orders and
decreed of bodies or tribunals having any jurisdictioauthority which may in any manner affect
those engaged or employed in the work, or which in anyaffagt the conduct of the work. He shall
at all times observe and comply with all such lawdjr@ances, regulations, orders, and decrees; and
shall indemnify and hold harmless the Board of Transporntaind the Department of Transportation
and their agents and employees from any claim or liglitising from or based on the violation of
any such law, ordinance, regulations, order, or decretheb@ontractor or by his agents and
employees.

RESPONSIBILITY FOR DAMAGE CLAIMS

In accordance with 107-15 of the Standard Specifications. Cimtractor shall indemnify and save
harmless the Board of Transportation and its mendsighe Department of Transportation and its
officers, agents, and employees from all suits, astior claims of any character brought for any
injury or damages received or sustained by any person, peosgisperty by reason of any act of
the Contractor, Subcontractor, its agents or employedse performance of the contract.

SAFETY AND ACCIDENT PROTECTION

In accordance with 107-22 of the Standard Specificatidihe Contractor shall comply with all
applicable Federal, State, and local laws, ordinancegegundations governing safety, health, and
sanitation, and shall provide all safeguards, safety de\acelsprotective equipment, and shall take
any other needed actions, on his own responsibility tleateasonably necessary to protect the life
and health of employees on the job and the safetyegbublic, and to protect property in connection
with the performance of the work covered by the contract

WAGES AND CONDITIONS OF EMPLOYMENT

In accordance with 107-23 of the Standard Specificatidihe Contractor’s attention is directed to
the provisions and requirements of any and all public stawitéch regulate hours or conditions of
employment on public work. Such provisions and requirentbatsare appropriate, in accordance
with the intent of the particular law, act, or statwvill be applicable to all work performed by the
Contractor with his own organization and with the aasise of workmen under his immediate
superintendence, and to all work performed by subcontraetill be the responsibility of the
Contractor to ascertain the appropriate applicaticsuoh provisions and requirements to the work.
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PROJECT PRE-WORK CONFERENCE

PROJECT DOCUMENT REVIEW

General Following the award of a contract and prior to beginniogkwthe Engineer will schedule a
project Pre-Work Conference with the Contractor. Ad time, the Engineer will evaluate the
Contractor's work plan, staffing, materials list, equipimett. to insure compliance with contract.

The Contractor shafurnish the information as listed below for the projece-Work Conference.

a. Supervisor's name, address, telephone and pager nulntesume of the supervisor may be
required.

b. Breakdown on staffing by name, shifts, male, fentadars, etc.

C. Completed janitorial supply list for review and approudCDOT form included in Standard
Special Provisions. Labels and M.S.D.S. shall be subxdnittr each product.

d. Copy of Uniform Rental and Cleaning Contract from unifoemtal company, indicating the
number of employees receiving uniforms and the number tframs for each employee.

e. Copy of Waste Disposal Service Contract from wdisfgosal service company, indicating the
number and size of the dumpsters being serviced and the nafrday/s per week scheduled
for pick up.

f. List and contact information of all suppliers to bedis the completion of the contractual

requirements contained in this proposal and the mateequipment, supplies, repairs part,
etc. being provided by each.

g. Payroll schedule for the contract, outlining the teamd conditions.

PRE-WORK AND POST-WORK PROJECT SITE REVIEW

General The Contractor and NCDOT Personnel shall condpceavork and post-work thorough
review/inspection of the project site facilities, grouyrets., as follows:

Pre-Work ReviewPrior to Contractor beginning any work, a listing is éoniade by DOT of all
items in need of repairs, areas which need painting, daifmgsing items, etc., and general
statement as to overall appearance of rest areargsldnd facilities.

Post-Work ReviewOn or just prior to the completion date of this cadatior in the event of default of
contract or termination of contract, a follow-up ingjat of the rest area is to be made by the
Contractor and NCDOT personnel to make a comparistimed®cilities as to its conditions when the
Contractor began work. A listing is to be made by Didifems to be repaired, damaged/missing
items, etc., and general statement as to overall egapEzaof rest area buildings and facilities.

The overall rest area general appearance and maintesdndge same at completion of contract as
when contract began. The Contractor will be requine@pair, replace missing/damaged items,
tools, etc., as determined by the inspections above. Remplacement items, etc., not made by the
Contractor will be made by NCDOT and cost withheld/dedufttad final payment.
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PROJECT SPECIAL PROVISIONS

COMPLETE CUSTODIAL OPERATIONS AND MAINTENANCE OF RE ST AREA

Description The Contractor is to perform complete custodial afi@ns and maintenance as
specified herein to insure the facilities below arentagned in a safeattractive clean sanitaryand
operablemanner at all times. This contract includes rest aesvice building, inside & out;
utility/storage building(s); vending machine building; odeslighting (does not include 15’ and 30’
pole lights nor vending building lights); picnic faai$ (tables, shelters, grills, etc.); and the water
distribution system and sewer system.

NAME AND LOCATION OF FACILITIES

NC Department of Transportation Rest Area/Welcoma&dsingle) on I-77 in Surry County,
Southbound Lane, located 0.5 Miles South of the NC/Vakedine.

TERMS AND DEFINITIONS

1. Safe A condition free of hazards and not having a potefdrgbersonal injury or harm.

2. Clean Free of impurities or foreign matter not normallyaat of the original component and,
if necessary, eliminating objectionable odors.

3. Sanitary Promoting healthful conditions by the eliminatiordet, agents of disease or
infection through ventilation, cleansing with disinfetttg or disposal of wastes.

4, Operable Capable of being used as originally intended, includingndulimited to, properly
flushing and draining commodes, urinals and sinks.

5. Scrub The use of brushes, stiff bristle type, or othearmieg tools to accomplish the cleaning
of various surfaces. Soap and clean water or other agpoteaning materials can be used
with the proper cleaning tools.

6. Wash To cleanse using water or other liquid, usually with soagmme type of detergent by
immersing, dipping, rubbing or scrubbing.

7. Engineer The Division Engineer of the Highway Division in whithe project is located,
acting directly or through his duly authorized representative
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GENERAL REQUIREMENTS

A.

Contract DocumentA copy of the contract shall always be presenteatdist area site for
Contractor’'s employees’ reference.

Mandatory Wage Rat& his contract includes requirements for a minimum dhatory wage
rate of $8.88 per hour for each attendant and $10.88 per habefeupervisor (see page 600-
8). This information shall be posted and a notice placeddt rest area, in the space utilized
by the Contractor for posting of employee informatitat the North Carolina Department of
Labor should be notified by Contractor’'s employeekeftnandatory wage rate is not being
paid by the Contractor.

The Department of Transportation reserves the rigabyatime during the term of this
contract to audit payroll records of the Contractomsuee compliance to this contract (see
page 600-8). Failure to comply with the contract speciinatand/or failure to submit to the
audit shall result in cancellation of contract.

Safety and Accident ProtectioBontractor shall be required to supply all safety personal
protective equipment (PPE) to employees. PPE shalistarisbut not limited to: ear
protection, safety glasses, safety vest (meeting ANEK 107-2004 Class 2 standards),
outside working gloves and disposable latex gloves.

The Contractor shall fulfill the requirements of tbentract in a manner that ensures that all
public access areas are free of potential hazardserthiat may cause injury, health or safety
risks, or damage to assets. All accidents, injuries aadmsses shall be reported to the
Engineer immediately. All staff on duty will be recedrto submit a written statement to the
Department describing the incident.

It is the Contractor's responsibility to ensure the¢mployees are trained to meet OSHA
training requirements. In the event of an OSHA inspaatibich results in fines to the
Contractor, NCDOT will reimburse Contractor only fopse fines imposed as a result of a
violation of OSHA standards in the structure of thelitgatself. Any fines imposed as a
result of the activities of the Contractor’'s empleggeor of the Contractor’s equipment, which
are in violation of OSHA standards shall be the resiity of the Contractor.

Malicious Activity. In the event of malicious activity such as robbasssault, vandalism, etc.,
Contractor’s personnel are to contact local emergsanyices.All malicious activity shall be
reported to the Engineer immediately.

Materials and Equipmenthe Contractor shall provide all materials, equipnat supplies,
adequate in quantity and of a high commercial quality, sacgd$or professionally

performing all work in this contract. All equipment shadlin good working order capable of
being used as originally intended. A minimum of one (Mroercial style backpack leaf
blower is required for use on the site.

The Contractor shall supply a complete list of thenpanies and their contact information,
from which materials, supplies, and services for thigreghare being purchased. Any
changes in suppliers and/or contact information shakperted to the Engineer within two
(2) weeks.
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Janitorial SuppliesCleaning materials used shall be a product specificallnanufactured
for the surface to be cleaned and approved by NCDOT priora use. The Contractor shall
furnish the Engineer with a completed copy of the Catrss Janitorial Supply List (see
Standard Special Provisions, “Janitorial Supply List’440-1, 2) for his approval. A label
and M.S.D.S. of each product must accompany the requeatldition, all products shall
meet the specifications outlined on Page 440-1.

All products being used must be on the Contractor’s Jaadit®upply List and Contractor
shall resubmit the list prior to beginning the use of a prodoicpreviously reported.
M.S.D.S. for each product shall be kept at the reststeat all times. All containers,
applicators and bottles shall be labeled with the prothast contain.

NOTE: An immediate standard reduction to the Contractor's comgnsation will be
applied if at anytime one or more stalls are without toilefpaper, one or more hand towels
dispensers are without hand towels, or one or more soap depsers are without soap, as
noted on page 370-4, “Standard Compensation Reductions”.

NOTE: Misuse or mixing of chemicals and/or creating hazardous cditions will result
in an immediate documentation of reduction in compensation asoted on page 370-3,
“Standard Compensation Reductions”.

Emergency Janitorial Supply & Repair Parts Inventdhg Contractor shall maintain an
emergency stock of janitorial supplies & repair parthatrest area as specified on page 440-
3, effective on the date of availability of the contra No changes may be made in the
minimum amount required of each item without sufficievilence of cause and written
consent of the Engineer.

Repairs The Contractor shall ensure that the equipmefiteafatcility is maintained in
accordance with its operating manual and is kept in a gabdawmiceable condition.
Contractor shall be responsible for routine maintenagpairs as listed on pages 460-1, 2, and
damage to fixtures, equipment and materials in connewafitbnperformance of this contract.
Routine repairs shall be made immediately. Vandadisail be handled in the same manner
as other repairs.

Repairs Not Accomplished In Accordance With Contract

a. Repair Time LimitsWhen routine repairs on building, equipment, etcnate
accomplished in accordance with the contract, ther@otatr’s attendant on duty will be
notified and directed to notify his supervisor. The repaiesto be performed/corrected
within twenty-four (24) hours, with the exception of repavhich are determined by DOT
to involve an unsafe situation. Repairs on these i{safety hazard) shall be
accomplished within two (2) hours.

NOTE: Prior to replacement or repair of any equipment, Gatdr should contact Engineer
to verify whether the item is under warranty. Shobllitem be under warranty, the
Department will negotiate with supplier for warrantytenals.
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b. Follow-up on RepairsThe Department will make an inspection on repairedstafter
twenty-four (24) hours. The Contractor’s supervisor atehdant on duty will be asked to
accompany the Department’s representative during thedatisp. If the inspection shows
the item or items have been corrected or satisfaetod continuous progress is being
made, no further actions will be taken. If the repas(#l remain to be made the
supervisor and/or attendant will be issued a “Notificatb Rest Area Contract Non-
Compliance for Janitorial Maintenance” form (see p48@), with a copy mailed to the
Contractor’'s company address.

NOTE: Failure to make repairs within the time limits will result in an immediate
documentation of reduction in compensation as noted on page 370‘Standard
Compensation Reductions”.

NOTE: Repairs Resulting from Negligence of Contracitwe Contractor will be
responsible for all repairs, regardless of cost, rieguitom damage caused by the
negligence of the Contractor or Contractor’'s empdgyeThe Department will not
participate in the cost of such repairs.

Equipment FailureAll electrical, plumbing, HVAC, water, sewage, canostion, etc. failures
and/or problems shall be reported immediately to ther€eg.

Standard Rest Area Staff's Unifarrithe rest area uniform is a valuable point of staff
recognition by the traveling public. Therefore, a high leass will be placed on staff
wearing neat, clean and pressed uniforms at all timde whiduty. The Contractor shall
provide the standard rest area staff uniform as outlieegirn The rest area staff's uniform
shall be supplied and cleaned by a professional uniforralramtl cleaning service.

The Contractor shall provide the Engineer a copy obithi®rm rental contract prior to
beginning work. This agreement shall indicate the numbemployees receiving uniforms
and the number of uniforms for each employee. Any@ésito the contract or any new
contracts shall be provided to the Engineer.

NOTE: An immediate standard deduction to the Contractor's corpensation will be
applied when staff is not in specified uniform, or wherthe Contractor is without a
uniform rental contract, (see "Daily Compensation Reduction 8hedule”, page 370-2 and
“Standard Compensation Reductions”, page 370-3).

All personnel working shall wear the rest area staiffiform; this includes all attendants and
supervisor on all shifts. The uniform shall be compdet@utlined below, including
contractor’s logo and identification badge for employe® shall be neatleanand_pressed
The Engineer shall determine the replacement of tiferamidue to excessive wear, tear,
fading, etc.

The uniform rental contract shall begin on or priottte date of availability of the contract. In
the event the contract expires or is cancelled Ineethe Contractor or the uniform rental
service, a new uniform rental contract shall begin ichiately upon the expiration/termination
of the existing contract unless otherwise approved inngritly the Engineer. A copy of the
new uniform rental contract shall be provided to the Bse.
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Each supervisor and full time attendant is to be initialipished a minimum of eleven shirts
(eleven long sleeve in winter and eleven short sl@egsammer), eleven trousers; along with
two caps and one jacket. Each part time attendant (B4ohours per week) is to be initially
furnished a minimum of seven shirts (seven long sleewaniter and seven short sleeve in
summer), seven trousers; along with two caps and ond.jatke staff's shirts and trousers
are to be cleaned by a professional uniform rental caynpéth a weekly cleaning schedule
of five (or three for part time) turn-in and five (orek for part time) returns.

The complete standard rest area staff uniform shaBist of cap, shirts (long sleeve and short
sleeve), trousers, shoes, belt, jacket, and safetyaleag with Contractor’s logo and
identification badge for employee as specified below.

a. Cap Black baseball type with emblem. (NCDOT to furrtisé rest area with an initial
supply of caps.) A plain, black toboggan type, knit hat beworn in lieu of the baseball
cap outside during cold weather only. No other forms afllmvering will be permitted.

b. Shirt Work/dress type, light gray, long sleeve for wingtort sleeve for summer, with
standard highway rest area emblems on each shouldetiestéd in Standard Special
Provisions, ‘Rest Area Attendant’s Uniform Emblem”, p. 48@nished by Contractor).

Shirt shall be worn to fit and shall remain buttoned tare#ted into the trousers at all
times. If an undershirt is worn, it shall be plain t@hand sleeves shall not extend below
the shirt sleeves.

c. Trousers Waist to ankle, dark gray, polyester/cotton permanessspraterial, belt loops,
worn to fit (furnished by Contractor).

d. Shoes/Boots & BeltWork type, black, to be considered as part of the unif¢iumished
by Contractor).

e. Jacket Standard rental uniform type, dark gray, polyester/cditend, permanent press
material, waist length with standard highway rest areblem on each shoulder as shown
on page 430 (furnished by Contractor).

f. Safety Vestmeeting ANSI/ISEA 107-2004 Class 2 standards (furnished by &xot}.

g. Identification BadgePin/clip on or magnet type, showing company name ardosgee
name. Badges shall be of a professional make, not hattdnar typed. Or sewn on
emblems as specified in “Rest Area Staff's Uniform Eenid”, sections “a” and “b” page
430 (furnished by Contractor).

Note Contractor to furnish complete standard uniform to esath member as outlined
above.

Temporary UniformsTemporary uniforms, as outlined below, will be useden bf rest area
staff's rental uniforms for new employees and additistaffing. All employees (with the
possible exception of additional staffing) are to beoimglete rest area staff's uniforms within
two weeks of beginning work.

The temporary uniform shall be complete as outlindovband shall be neatleanand
pressed The cleaning/laundering and pressing of the uniform's #faittser, and jacket shall
be the responsibility of the Contractor.
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The temporary uniform shall consist of cap, shirt, trogjsgacket, safety vest, and
identification tag as specified below:

a. Cap black baseball type with emblem (furnished by DOT). A plaiack toboggan type,
knit hat may be worn in lieu of the baseball cap outditténg cold weather only. No
other forms of head covering will be permitted.

b. Shit: gray polyester/cotton blend, knit type with emblems (&hed by DOT). Shirt shall
be worn to fit and tucked into the trousers at all times.

c. Trousersdark gray, polyester/cotton permanent press material tedit (furnished by
Contractor).

d. Jacketdark gray, polyester/cotton blend, permanent press mktgsist length with
emblem on each shoulder (furnished by Contractor).

e. Safety Vestmeeting ANSI/ISEA 107-2004 Class 2 standards (furnished by &xot).

f. Identification Badgepin/clip on or magnet type, showing company name andogep
name. Badges shall be of a professional make, not hattdnar typed (furnished by
Contractor).

The Contractor's attention is directed to the shitsihed by NCDOT. For inventory
purposes, the shirts shall be cleaned/laundered andeétiarthe Engineer at completion of
contract. The Contractor will be charged for all nmgsshirts at their replacement cost. Such
cost will be deducted from the Contractor's monthly payme

Note Contractor to furnish trousers, jackets, safety vesisdentification badges as outlined
above. NCDOT will furnish twelve (12) knit shirts and twee(12) caps per site.

DOT Replacement of Knit Shirts and Capehe Engineer will determine replacement of knit
shirts and caps prior to the end of the contract due &seke wear, fading, tear, etc. The
Contractor, upon request by the Engineer, shall cleamdir and turn in specified items for
replacements. The replacement for these itemshis tnade at no cost to the Contractor.

Safety Vests Staff shall wear safety vest at any time while vimglalong the main roadway,
ramps, drives, parking lots, or other areas as directelaebiyrigineer.

Door Mats The Contractor is to provide a minimum of one (1) oatdand one (1) indoor
slip-resistant type doormats (3’ x 5’ or larger) to be weghach entrance door. Mats are to be
provided and cleaned by a rental company with a weekly cleaoireglule. The Engineer is

to approve type, color, texture, etc., prior to their ugats shall be cleaned daily. The
Engineer will determine and direct the replacement d§mae to excessive wear, fading, tear,
etc.

Work Signs - Out-of-Order, Cleaning/Servicing elithe Contractor shall place specified
signs when cleaning/servicing any area of the rest areqgduamtenance operations. Every
reasonable effort is to be made to keep the restroomsabdirtimes. In facilities with dual
men’s and women’s restrooms, a section shall be closigdvhen an attendant is actively
cleaning/servicing that section. No section shall bevelibto remain closed after
cleaning/servicing. A “Wet Floor” sign shall be used uthid floor is dry. However, the
restroom shall not be closed for public use during that time

310-5



NOTE: An immediate standard reduction to the Contractor's compenation will be
applied if a section is closed when an attendant is not agtly cleaning/servicing that
section (see "Standard Compensation Reductions”, page 370-3).

The work signs and barricades are a part of the reat aurnished by DOT, and replacement
will be handled by DOT with the exception of replacaemesulting from damage, vandalism
or theft caused by the negligence of the ContractdieContractor’'s employees.

Caution/Warning Signdn any area where outside maintenance is being peethrthe
Contractor shall place appropriate caution/warning sigregange cones, provided by the
Contractor, in the rest area. Special precautions lsdaised while utilizing motorized
equipment such as blowers, etc. within the vicinity ofgéeeral public, their vehicles and

property.

First Aid Kit: This item is a part of the rest area site, furnishethéypepartment. Contractor
shall ensure personnel are trained in the proper use tifghaid kit and how to assist the
public with safety related incidents. Contractor shalidsponsible for replenishing the
supplies in the kit as they are used. Replacement difshaid kit needed as a result of the
Contractor’s negligence shall be charged to the Coniract

In the event of an emergency, Contractor’s personedioacontact local emergency services.
Staff is not to act as emergency medical personnel, unilepserly certified to do so.
Contractor shall report all accidents and injuries toBhgineer immediately.

Fire Extinguisher(s)This item is a part of the rest area site, furnishethbyDepartment.
Contractor shall ensure personnel are trained in the puspeof the fire extinguisher(s) and
how to assist the public with fire or safety relateddents. Contractor shall report the use of
a fire extinguisher to the Department. Contractol §lgaresponsible for recharging/refilling
the fire extinguisher(s) as needed. Contractor sitsdl be responsible for monthly check and
maintenance of the fire extinguisher(s) to maintairdvaspection stickers. The Department
will perform the annual inspections. Replacement effile extinguisher needed as a result of
Contractor’s negligence shall be charged to the Coniract

In the event of fire, Contractor’s personnel aredotact local emergency services. All fire
events shall be reported to the Engineer immediately.

Hazardous Materials Spills the event of a petroleum spill, an acid/bas#, spiany other
hazardous materials, Contractor’s personnel are t@acbloical emergency services.
Contractor shall report all spills to the Engingamediately.

TelephoneThis item is a part of the rest area site, furnishethéyDepartment, for emergency
use only. Contractor and his personnel shall not useldgEhbne for any other reason. The
cost for all long distance calls, etc. billed to thepBrtment shall be taken out of the
Contractor’'s monthly invoice. Replacement of thefgebne needed as a result of the
Contractor’s negligence shall be charged to the Coniract

Unsanctioned Activitylt is the responsibility of the Contractor to repaliincidents, such as
overnight camping, disorderly conduct, skateboarding, @thet Engineer immediately.
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S.

Renovation WorkPainting, construction of utility building(s) and majepairs may be
required to be done by others during the life of this cohtr@ihe Contractor shall be required
to cooperate with other contractors or state forcesarekecution of painting, construction or
major repair work.

Closing Rest AredAt the direction of the Engineer the Contractalkimstall and remove
barricades at entrance and exit ramps as instructedCdifteactor will notoe allowed to
close the rest area without instructions from the Emgin8arricades, signs, etc. for closing
the rest area will be furnished by NCDOT. The Contrasitail provide a safe, practical and
efficient way to transport barricades.

Adverse Weather Policy

Hurricanes When a rest area is in the impact area of a hueica on the

evacuation route, the Engineer may require the Cchotréo supply additional attendant(s) per
rest area due to increased usage and workload. The Contwdcbe compensated according
to the formula for “Non-Scheduled Work”, p. 370-6, for the tiddal attendant(s).

When sustained winds reach tropical storm force atasearea, and when a mandatory
evacuation order has been completed, upon notificatidhe Engineerthe Contractor is
released of responsibility and may allow their atteteltmevacuate the rest areas and will not
be penalized for the time the rest area was unattendad the hurricane. The appropriate
time the rest area is left unattended is at the disaref the Engineer.

When the rest area is located within a mandatory eviacuatea, and/or notification has been
given by utility providers that service will be purposefufijerrupted, upon

evacuating the rest area, the Contractor shall loeKatility and post signs on doors stating
the facility is closed due to the mandatory evacuatioler and the impending hurricane.

When the rest area is located outside a mandatory di@casea, and no notification has
been given by utility providers that service will be purpalbginterrupted, upon evacuating
the rest area, the Contractor shall leave all fasliopen and accessible to the public.
Contractor will re-staff the rest area as soon asiplesafter the storm has subsided and
utilities have been restored.

Contractor shall make an assessment of any damage testharea and report such to the
Engineer immediately. Repairs will be handled in @i®e manner as other repairs, see
Repairs, p. 310-2. The Engineer may require the Contracgupply additional attendant(s)
to clean up debris from the hurricane. The Contractibbescompensated according to the
formula for “Non-Scheduled Work”, p. 370-6, for the additicaidendants(s). Large limbs or
trees (greater than 10” in diameter) will be cut up aregbared for disposal by the
Department. The Department will remove all hurriceglated debris from the site.

Snow and Ice RemolzaNhen a rest area is in the impact area of a saadfor ice storm, the
Engineer may require the Contractor to supply additiattieahdant(s) per rest area due to
increased usage and workload. The Contractor will be comaehaccording to the formula
for “Non-Scheduled Work”, p. 370-6, for the additional adt@mt(s). The Division of
Highways will scrape/push snow from drives/parking lotsyever, openings to sidewalks
and all snow and ice removal from sidewalks will be@matractor's responsibility.
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Slippery sidewalk surfaces are to be sanded and/or tredtedevicing materials approved by
the Engineer to eliminate unsafe conditions. Any sreendiccumulation or slush shall be
removed manually. Approved caution sign(s), provided bytnatractor, warning of ice on
walks shall be placed in full view. An on-site inspen from the Contractor’s Daily
Operations Supervisor will be required during the snow anckostorm event to ensure that
immediate action is taken to correct conditions deterdninyethe Department to be unsafe, or
reflecting unfavorably on the State of North Carolind/anthe Contractor.

NOTE: Animmediate standard deduction to the Contractor's cormpensation will be
applied when sidewalks are not maintained as specifiede@ "Standard Compensation
Reductions”, page 370-3).

NOTE: Failure to comply with the Adverse Weather Policy will result in an immediate
standard reduction to the Contractor's compensation when theequired number of
attendants are not present or on duty for any part of all shiftsas specified (see “Standard
Compensation Reductions”, page 370-3).

Procedures for Dealing with Suspicious Packages, Substatcelf any suspicious
packages, substances, etc. are found on rest area govundest area facilities, employees
are to immediately call the Engineer.

Operational ManualsContractor shall be responsible for maintaining all galets, manuals,
operating instructions, etc., furnished to him by the Depattmen
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USE OF REST AREAS

A. The Contractor shall not restrict any religionsn-profit, charitable, or educational
organization with a valid permit from soliciting at thetrarea facilities; however, such
activity should be reported to the Engineer. The Departtisgesponsible for issuing permits
to organizations for solicitation purposes. See Standard&provisions, "Solicitation of
Contributions at Rest Areas”, pages 470-1 and 2.

The Contractor is advised that permits may beeg&y the Department and the Department
only, for use of the rest areas by private organizationsuol activities as providing free
coffee to travelers during a specific time frame.

Inquiries about such permits should be directedddctigineer. The Contractor is expected to
monitor the activities of permitted organizations and regaytnoncompliance of the terms of
the permits to the Engineer. The Contractor's op@&sasball not restrict or disrupt the
permitted activities of the organizations.

B. The Contractor shall assist in the enforcement o @@linances such as overnight parking,
solicitations, etc.

C. Contractors are advised that rest areas are f@otheenience and safety of the traveling
motorist and that customer service is of primary impagarContractors will be given
information on how to effectively deal with the pubkmnd will be required to review this with
employees.

D. The Contractor shall provide information and @astse to motorists in need of aid or
direction, including, but not limited to:

1. Furnishing directions to nearest hospital or emesgeredical facility.
2. Knowing how to get immediate ambulance service.
3. Providing locations and telephone numbers of sestat®ns, garages, motels,
restaurants, campgrounds, etc. upon request.
4. Providing highway travel information.
5. Providing officiaNorth Carolina maps as furnished by DOT.
6. Always keeping a C02 or dry powder, type ABC, 10-pourdefitinguisher available.
7. Assisting handicapped persons traveling alone invagypossible.
E. The Contractor's personnel are not to accept payongnatuities from the public for any

services rendered. The Contractor is cautioned concehenigltowing items:

1. Do not make telephone calls for assistance, except foraakeimergency or for police
assistance.
2. Do not attempt to be emergency medical personnel unless eértifido so. In case of

emergencies, contact local emergency services.

3. Do not bring any illegal drugs, alcohol, guns, knives, explosivesaendiary devices
onto the rest area site(s).
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4, Do not attempt to be a law enforcement officer. Contraxfoersonnel shall cooperate
with duly constituted law enforcement officers in thef@enance of their duties.

5. Do not give permission for any activities to be conducted atebearea.

6. Do notdistribute commercial highway maps.

7. Do not perform mechanical work on anyone's vehicle.

8. ‘Donotrecommend any specific service station, garage, restagratel, campground
or other commercial enterprise.

9. _Daot furnish any refreshments to the traveling public.

10. All misplaced/lost items found at the rest afteashall be reported to the Engineer
immediately. Items shall be kept in a secure locatittit the owner or Department
retrieves the items. Each item shall be tagged shoséateyand place found,
description of item and signature of finder.

Parked vehicles are to be given a periodic chedktermine whether passengers may be in
need of help. Any vehicle parked for a long period of tipaeked with the engine running, or
in a location not used for parking should be checked moreubbly and reported to the
Engineer. Do not interfere with the privacy of anyandess there is something obviously
wrong.

The Contractor or his employees will be limiteghersonal items on the premises as follows:

1. Items such as ice chest/cooler or refrigeratoamget than 2 €ubic feet; commercial
grade microwaves,1000 watts or less; commercial hot potdpsrc up to 12 cups and
small wooden/metal/plastic straight back chair or stotbler items maye permitted
with the approval of the Engineer.

2. Items such as padded chair, recliner, sofa, daybed, televsereo, cooking
equipment, camper/motor home, walkman radio,_etc.neiibe allowed.

3. Cellular phones and their use are allowed. Such udlebshaestricted to times when
the employee is on break and is inside the facility Medcal/Storage room with the
door closed or outside away from the building only. Tél@utar phone may be carried
on the employee’s person provided it is on a belt hotsteoncealed and in a “silent”
mode. No earpieces will be allowed.

4. In addition to limited personal items, employees wilt be allowed to have family
members, friends, etc. visiting (hanging around) the rest operty while employee
is on duty.

The Contractor will not be permitted to changeeskey locks; or install any type of security
devices without prior approval of the Engineer. Contraatll be responsible for the cost of
such items.

The Contractor will not be permitted to set up tempoudility building(s), trailer(s), vehicles,
etc. for storage, office, etc.

The rest area is non-smoking facility. The Caettr or his employees will not be permitted
to smoke inside any buildings on the rest area site sideuthe buildings near the entrances.
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PERSONNEL REQUIREMENTS

A. General The Contractor shall provide qualified and trained perdarapable to manage,
operate, clean, maintain and repair the rest areadspasatisfy all the requirements of this
contract. The Contractor is to make his own revievhefdontract requirements for work
included herein and in conjunction with actual job siteditions. The required staffing shall
not be less than specified; however, the Contractasigonsible for all work included herein.
The first priority of on-duty personnel shall be to ntain restroom facilities in accordance
with the requirements herein; however, other areasspionsibilities must comply with
related requirements. While on duty, Contractor’'s persicsimall work consistently on the
prescribed cleaning and maintenance schedules as descrieied her

The Contractor's personnel are to be polite andtas® traveling public with information and
aid in such a manner as to reflect favorably on théeStnd Contractor providing the service.
The Contractor shall be responsible for the behavids @mployees in relation to the public
and shall take all necessary and appropriate steps to éissemngployees behave in
accordance with the provisions of the contract. Theatenent reserves the right to require
the Contractor to replace any employee who displayscepéable personal conduct, displays
unsatisfactory job performance or is a potential thiee#te safety of the traveling public.
Unacceptable personal conduct includes, but is not limitecbinduct which constitutes a
violation of state or federal law or conduct which isoinsistent with the job requirements of
this contract.

The Department places significant value on the safietlye traveling public. Upon request of
the Engineer, the Contractor may be required to peréoimmnal history background checks
on employees, including all Contractor officers, ownpestners and/or managers, using a
reliable criminal database source, and provide such infaymp#iith information submitted]

to the Department. Additional information may be requ&e necessary to verify the
accuracy of the requested background check. The Contsaetibbe responsible for
excluding any information protected under relevant privaesg.laCriminal history
background checks shall be considered incidental to theafdlnke contract and no further
compensation will be made to the Contractor should thegbaand check request be made.

B. Staffing: Staffing shall be year round to include all holidaysaff$tg requirements will be
divided into two (2) separate seasonal periods, summewiaber. At no time during the
allotted hours is the rest area to be without the requiumber of attendants on duty.
Contractor’s personnel shall not leave the faciityle on duty. At least one (1) English
speaking employee shall be on duty during all staffing hours.

Summer: April 1 to November 30. Staffing shall be from A80to 7:00 AM, twenty-four (24)
hours per day, seven days per week, to include all holidays.

The Contractor shall provide qualified personnel to satigfycontract objective at all times,
but not less than one (1) person per ghife (5) eight (8) hour shifts and one (1) four (4)
hour shift per day, total of forty-four (44) staffing hours gay) with shifts overlapping as
outlined below.
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First Shift: 7:00 AM to 3:00 PM

Second Shift: 7:00 AM to 3:00 PM
Third Shift: 8:00 AM to 4:00 PM
Fourth Shift: 3:00 PM to 11:00 PM
Fifth Shift: 4:00 PM to 8:00 PM
Sixth Shift: 11:00 PM to 7:00 AM

Winter: December 1 to March 31Staffing shall be from 7:00 AM to 11:00 PM, sixteen (16)
hours per day, seven days per week, to include all holidays.

The Contractor shall provide qualified personnel to satigfycontract objective at all times,
but not less than one (1) person per gfoftir (4) eight (8) hour shifts and one (1) four (4)
hour shif) per day, total of thirty-six (36) staffing hours per dayth shifts overlapping as
outlined below per site.

First Shift: 7:00 AM to 3:00 PM
Second Shift: 7:00 AM to 3:00 PM
Third Shift: 8:00 AM to 4:00 PM
Fourth Shift: 3:00 PM to 11:00 PM
Fifth Shift: 4:00 PM to 8:00 PM

Additional Shift The Contractor shall provide an additional shift vgttalified personnel to
satisfy the contract objective at all times, but egslthan one (1) person per eight (8) hour
shift on the following holiday weekends:

First Holiday: Beginning the Friday prior to Easter Sunday/emding the Monday
following Easter Sunday, except on Easter Sunday.

Second Holiday: Beginning the Friday prior to Memorial Dag anding the Tuesday
following Memorial Day.

Third Holiday: July & 4" and %",

Fourth Holiday: Beginning the Friday prior to Labor Day andieg the Tuesday

following Labor Day.

Fifth Holiday: Beginning the Wednesday prior to Thanksgiday and ending the
Monday following Thanksgiving Day, except on Thanksgiving Day

Sixth Holiday: December #3 24" and 26"

Additional Shift: 11:00 AM to 7:00 PM

NOTE: Staffing schedule will be as noted unless otherwise mddifyethe Engineer, in
which instances the Contractor will be given five (5y-darior written notice.The Contractor

shall schedule the above staffing for a male and fetadde on duty during all overlapping
shifts as noted above.
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NOTE: Animmediate standard deduction to the Contractor's compnsation will be
applied when the required number of attendants are not gsent or on duty for any part
of all shifts as specified. In addition, if the site habeen left unattended, NCDOT may
proceed with the maintenance of the rest area and the Caattor's compensation will be
reduced, (see “Standard Compensation Reductions”, page 370-3).

The Contractor shall generate a designated break aridoheglule for all employees that
shall be posted in the service room of each facility.amy time there is more than one (1)
attendant scheduled for duty, breaks and meals shak&e saparately.

The mechanical room and service room of each faciléyl semain unlocked at all times
Contractor’'s employees are inside these rooms. Rebalkbe locked at the end of the last
shift each night.

Supervisor. The Contractor shall provide a Daily Operations Supenia daily supervision
of rest area attendants. A high level of importasqdaced on proper supervision. The
Contractor's Daily Operations Supervisor shall be altglby telephone and/or telephone
pager 24 hours a day for immediate contact. The supeshsatithave the authority take
immediate actiorio correct conditions determined by the Department tanbafe, unsanitary,
or reflecting unfavorably on the State of North Caroama the Contractor.

The supervisor shall be located within 50 miles of thear=st or no more than one hour's
travel time from the rest area, twenty-four hoursdasr, seven days per week.

Experience The Contractor's supervisor shall have a minimummef(d) year's experience as
a supervisor; of this time, a minimum of six (6) months suipmg attendant/custodial
maintenance personnel. The supervisor should have titg Bbimake minor repairs and
must have a valid N.C. driver’s license. The supenabatl be fluent in English.

Supervisor's Weekly Work Lo@ he supervisor shall maintain a weekly work log, posted
designated place at the rest area, indicating condifitime facilities and time spent on each
shift. Supervision shall be maintained on all shifts litegea minimum of forty (40) hours
each week at each rest area site (see Standard Jpresisions, "Supervisor's Weekly Work
Log", p. 410-1). Hours of required supervision shall be divieigually among all shifts and
sites and shall be accomplished on random days and atmdimdes, seven days a week,
Sunday through Saturday. Each job site review shall ¢ayfstssminimum of one hour. The
Supervisor's Weekly Work Log shall be kept up to date and pastadlesignated place at
each rest area siténly hours actually present at the facility while other att@dants are
also present shall be considered supervisory time and shhk recorded.

NOTE: Animmediate standard deduction to the Contractor's compnsation will be
applied when the supervisor has not performed the spd@d number of hours of
supervision each week (see “Standard Compensation Reductiongage 370-3).

The supervisor may be allowed to work for one absentdaterfior a maximum of four hours,
the four hours allowing time for a replacement attentangéport for work. The daily work
schedule shall reflect the absent attendant and timeedday the supervisor. The
Contractor's attention is directed to time worked shifi as attendant, this time shaéit be
considered as supervisor time.
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In addition to supervision as specified above, the suersisall be required to follow-up on
public complaints, breakdowns, repairs and problems witlopees so as to reflect favorable
on the State and the Contractor.

Replacement of SupervisoiThe Engineer shall be contacted immediately éenevent the
supervisor position becomes vacant for any reason. ohgactor shall submit a written
request to the Engineer for the replacement of the @igper A resume outlining individual’s
experience may be required. The supervisory position shiatemain vacant longer than two
(2) weeks.

Supervisor’'s Time OffThe Contractor can designate, with approval from thgarieer, a
substitute supervisor who can work in the Supervisor’s absn not more than thirty (30)
days annually. If the designee is a current atteratahe rest area the Contractor shall only
be required to pay the mandatory wage rate for atten@tartteurs worked as a substitute
supervisor.

On the Job Training for Attendanthe Contractor's supervisor shall work directly with al
new employees a minimum of eight (8) hours immediaiplyn employment, during the first
week if possible, for on-the-job-training. Additional tre-job-training maybe required
where attendant(s) work is found unsatisfactory. Doctaien showing attendant's name,
date, and number of hours of on-the-job-training for aed existing employees shall be
attached to the Contractor's monthly invoice for payn(ge® Standard Special Provisions,
“Supervisor’s On The Job Training Record”, page 410-2).

Additional training(above the minimum eight (8) holishall include all safety training
(OSHA requirements, M.S.D.S., first aid kit, fire iexfuisher, etc.) and the review of any
videos and information provided to the Contractor by NCDOis training shall also be
documented on the training record. Such training shall bedewed incidental to the contract
and no further payment shall be made.

Records The original supervisor's weekly work log, signed anddjate original employee

monthly work log, signed and dated; and the original traireegnd, signed and dated; shall
be submitted to the Department each month with theér@cor's monthly invoice. Additional
information to be submitted is outlined on page 370-5.

NOTE: Falsification of information will result in an immediate reduction in
compensation as outlined on page 370-4, “Standard compensation Retiogs”.

General and Emergency RepairThe Contractor shall have on-site, or availableg@i-site
within two (2) hours of notification, personnel (custdisupervisor, or other) that shall be
competent in emergency repairs of plumbing, electricdlany other site critical systems.
This time shall not be considered non-scheduled workiadditstaffing.
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Non-Scheduled Work/Additional Staffing: DOT reserves the right to require a higher
staffing level and or staffing during non-scheduled contraats for short periods of time in
the event of an emergengpeciakevent(s)local public attractions), selectédliday(s) etc.
DOT will determinghe need for additional staffing, number of attendamtistene required

for a particular situation in order to restore and/ombain the rest area in an acceptable
level/condition for these occasionall non-scheduled work not approved by the Department
will be at the Contractor’s expense.

Additional Staffing is not to be considered as a part of theontract price. Payment to the
Contractor for additional staffing as specified above for non-deeduled work is outlined
under “Basis of Payment’, page 370-6.
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REST AREA SERVICE BUILDINGS

The Contractor's responsibilities shall include, butb®limited tothe following:

Operation and maintenance of the rest area servittirigs; restrooms must be thoroughly and frequently
cleaned so that they alwageesent a clean, sanitary appearance and are virtuallsslorhe required
cleaning shall not be less than specified; howeverCibntractor is responsible for maintaining clean and
sanitary conditions as specified herein.

In addition to the daily cleaning routine for each stiftlined in Section A, hourlfollow up cleaning,
outlined in Section B, is required as specified duringtaffiag hours. During periods of heavy use, the
restrooms shall be checked regularly, two to three temeh hour, to insure that they are clean. All
surfaces shall be cleaned on a regular schedule witbwatyHollow-up cleaning as specified herein to
insure a clean appearance at all times.

This section (pages 340-1 through 340-3) shall be posted in a lo@atvisible to all cleaning
personnel in the rest area service room. This list is hall-inclusive. The entire rest area site is
to be maintained in a safe, attractive, clean, sanitary and opble manner at all times.

CLEANING SCHEDULE FOR SERVICE BUILDINGS

A. Daily Cleaning Routine

Summer: f Complete Cleaning Begin at 7:00 AM
2" Complete Cleaning Begin at 3:00 PM
*3'4 Complete Cleaning Between 11:00 PM and 7:00 AM

Winter: T Complete Cleaning Begin at 7:00 AM
24 Complete Cleaning Begin at 3:00 PM
*3'Y Complete Cleaning Begin at 9:00 PM

* This is to include scrubbing floors and walls (especialtyug)y with brushes.

Sweep floor - dust walls and ceiling for cobwebs.

2. Empty and clean trash receptacles, replace linaysifeel) as needed to maintain
sanitary conditions.

3. Refill dispensers.

4. Clean toilet partitions, dispensers, waste receggacld doors. Greasy film shall not

be left on stainless steel surfaces and/or composi&cest They shall be wiped dry
after cleaning.

Sanitize/clean toilet bowls.
Sanitize/clean seats.
Sanitize/clean urinals.
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Clean lavatories.
340-1



9. Clean hardware (push/pull plates, bars, kick plateg, e

10. Clean mirrors.

11. Mop floor using clean water.

12. Refill deodorant container (or use spray deodorant).

13.  Remove graffiti.

14. Keep doors, and display case fronts clean.

15.  Sanitize/clean water cooler.

16. Replace napkin bags in receptacle and use disinfectamatrivainer.
17.  Sanitize/clean baby changing stations/tables.

Hourly Follow-up and Spot Check Cleanindgdourly cleaning shall be conducted on the hour
and at the end of each shift.

Sweep as often as needed to maintaniee floor.

Empty receptacles.

Refill dispensers, soap, toilet tissue, hand toweéts,

Spot-scrub urinals, toilets as needed.

Spot-clean as needed — floors, doors, glass walls in Ipbitjtions, etc.
Clean lavatories.

Wipe-off mirrors.

Spray deodorant if required.

Weekly Cleaning Routine

1. Wash all windows and glass doors in restroom and lobkigr{er-interior) a
minimum of two times each week. Dependant upon need, wiatd door surfaces
may need spot cleaning or complete cleaning more than peiceeek.

2. Scrub walls and floors (especially grout, around arsteuarinals, toilets, lavatories
and baseboard tiles) with brush and approved cleaning aggtitedmetal, etc.

Clean all exposed pipe, hinges, latches, escutcheadriittizngs.
Scrub concrete floors with concrete cleaner.

Touch up paint as required with original colors.

Clean and polish hardware (brass, stainless stegl, etc.
Clean all air grills, returns and vents.

Clean/dust light covers.
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Clean electric eyes on glass doors to remove anguchens.
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D. General

No flammable liquids shall be stored in service lmgjdincluding equipment.
Change air filters monthly or as directed by the Enginee

Grout is to be pressure washed or power scrubbed by avagpnachine and
cleaner, both manufactured for the purpose of cleaning gisapproved and directed
by the Engineer but no less than twice per year.

OUTSIDE MAINTENANCE OF SERVICE BUILDING AND PICNIACCESSORIES

A. Daily Maintenance Routine

Sweep or blow off and clean porches and sidewalks.

2. Remove cobwebs and/or bugs on the siding and soffitat@atithin 9 feet of the
adjacent horizontal surface.

3. Empty litter receptacles, replace liners to maintaintaanconditions (clean, dry,
odorless).

4. Sanitize/clean picnic tables after each use, clean berauid concrete pads after each
use.

Clean grills after each use.
Wash drinking fountain bowl, remove trash.
Remove cigarette butts from cigarette urns.

B. Weekly Maintenance Routine

1. Inspect and report any need for magpairs such as leaks in roof, damage to  doors,
windows, gutters and downspouts, air condition units, etc.

Clean exterior of service building to keep clean of, dmitdew, bugs, etc.

Clean gutters where applicable to insure they drain propedintain drains/splash
blocks; drip line anti-splash material, etc.

4. Touch-up paint doors and doorframes, corner trim on wadiplay case frames and
handrails as needed.

Clean light lenses.

Wash/scrub picnic table top, benches and concrete pads
Wash/scrub trash cans/recycling bins and concrete pads.
Clean out grills, wash/scrub concrete pads.
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Clean out cigarette urns, replace sand.
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CUSTODIAL OPERATIONS AND MAINTENANCE OF WELCOME CENT ER (BY

OTHERS)

A.

The Welcome Center interior portion of the Resta@Bervice Building is NOT a part of this
Contract. This area is to be cleaned and maintainedneyt The Contractor is to maintain
(sweep, trash pickup/removal, etc.) all porch areasetexterior walls of the Welcome
Center.

Contractor’s personnel shall not act as travadgsli Visitors with travel questions are to be
politely directed to the Welcome Center where thaingd personnel can offer assistance.
When the Welcome Center is not open, the Contracpmrsonnel should direct visitors to
available travel brochures on display. At no timewdti@Contractor’s personnel give their
personal opinions about restaurants, businesses, nattels,

Contractor’s personnel shall not be allowed tazetthe Welcome Center facilities
(telephone, office, storage area, etc.) and shallhaotg around” within the Welcome Center
during scheduled work hours.

The operation and maintenance of the Welcome Cenperformed by others. Therefore, the
Contractor’s personnel shall not be allowed to perfanjmwork (odd jobs, errands, repairs,
janitorial, etc.) which may be requested by Welcome Cgraesonnel, while scheduled for
work at the rest area. Contractor’'s employee worfangVelcome Center personnel will be
considered as “Attendant Not on Duty”, see page 370-3.

UTILITY/STORAGE BUILDING

A.

The Contractor shall maintain the inside andidatsf utility/storage building on the rest area
site.

Materials, equipment, etc., stored in this buildingldte kept in a neat and orderly manner.
Chemicals, flammable liquids, etc., shall be storegksignated area in accordance with
manufacturer's recommendations. Other supplies, raksteor equipment will not be allowed
in this area.

Building shall be kept free of dirt; mop/scrub fle@s necessary to remove grease, oil, etc.

Structural damages, repairs, touch-up painting, etc.ilitg/storage building will be handled
under same provisions as 'THE REST AREA SERVICE BUILDING

No materials shall be stored on the outside obitiigy/storage building.
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HIGHWAY REFRESHMENT VENDING FACILITY

Within this site, there is an area designated for Imgusarious vending machines for dispensing
refreshments. The vending machine building is to be opghédurs a day, unless directed by the
Engineer. The Contractor will be required to lock oouklthe building as directed by written
request from the Engineer.

The Contractor shall maintain the building and groundsdimity of the vending facilities as follows:

A.

Sweeping consisting of all sidewalks around vending building antblireg building floor as
needed,; to include in-between vending machines no less tharmpeneight hour shift.

Mopping & Scrubbingwhen spills occur, inside and outside.

Raking consisting of removal of debris (trash, cigaretté#d) candy/cake wrappers, etc.) from
area around vending building as needed; however, nahiesonce per eight hour shift.

Outside maintenance of vending facilitfean gutters and sweep/remove debris off roof when
needed.

Disposing of trashconsisting of emptying containers, replacing liners ancingan dumpster
as needed; however, no less than once per eight haur Brash generated from the stocking
of vending machines will be bagged, bundled, etc. by theimgmdachine operator and
placed in an agreed upon location for disposal by the &ctotr.

Doors/Windows The vending facility has been/may be retrofitted giss doors during the
duration of this contract. From that point forwardsgl is to be spot cleaned as needed. The
repairs to doors, locks, etc., of the vending machiildibg are not a part of this contract and
will be handled by others.

Lights/Light Fixtures The lights and light fixtures of the vending machinédding are not a
part of this contract and will be handled by others.

The Contractor will not be responsible for filling, wemg, etc. the vending machines and the
Contractor’s personnel shall not be allowed to perfsugh work which may be requested by vending
personnel, while scheduled for work at the rest a@mtractor's employee working for vending
personnel will be considered as “Attendant Not on Duggé page 370-3.

WATER SYSTEM MAINTENANCE

A.

A water meter reading shall be taken each day by 9rf0a.each rest area site and recorded
on the Rest Area Water Meter Report, page 420-1. Thistrsipali be sent to DOT at the end
of the month.

Contractor shall be responsible for inspectiorallafaterlines and valves connected to the
facilities within the rest area property (i.e. all gguent in conjunction with potable water
system) and shall notify DOT immediately of any needxirs.
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OPERATION AND MAINTENANCE OF THE REST AREA SEWAGE TR EATMENT

PLANT (Extended Aeration Type)

The Contractor shall be responsible for the complatly operation and maintenance of the Rest
Area Sewage Treatment Plant, (Extended Aeration packpggityaccordance with the Wastewater
Permit requirements and provision herein.

A.

B.

N.P.D.E.S. Permit - See Standard Special ProvisiNiRDES Permit”, p. 490.

Sewage treatment system is an extended aeratiwatacsludge system, consisting of aeration
tank(s), settling tank(s), and chlorination tank(s).

Mechanical equipment, electric motors, roots blogyegir distribution system, controls, etc.
are to be maintained and serviced in accordance withfa@uaocer's recommendations. It is
the Contractor’s responsibility to change out electhators, roots blower(s), air distribution

system, controls, etc. The Department will furnishor®and parts etc.

General guidelines on operation and maintenance extanded aeration sewage treatment
plant is outlined in Standard Special Provisions.

The Contractor shall be responsible for the dglgration and maintenance of this facility
(see Operations and Maintenance Guidelines in StandacthBSpeovisions). It is the
Contractor's responsibility to monitor the system tarneghat it is in operation at all times. If
the system fails, notify Engineer immediately.

The Contractor's supervisor/authorized personnel is to ansetvice the treatment plant five
days each week and be on call the other two days; howevas absence he must designate
another employee to monitor and perform necessary; uiaintenance.

The Contractor's supervisor/authorized personnel shatitenaia daily log on the treatment
plant, conduct daily required test, record data, condibdpsant, sign and date each day. The
monitoring/servicing of the treatment plant is to be penéad daily between 7:00 a.m. and
11:00 a.m. or as directed by the Engineer.

NOTE: The Contractor's attention is directed to thattnent plant "Operator in Responsible
Charge" (ORC). The designated ORC for this facility iaé a N.C. Division of Highways
employee. The ORC will be responsible for samplingdboratory test, compiling monthly
self monitoring report and furnishing technical assistantieet@ontractor's
Supervisor/authorized personnel. The Department will lppresble for any fines accessed
the sewage treatment plant.

OPERATION AND MAINTENANCE OF SEWER LINES WITHIN THE R EST AREA

The Contractor shall be required to operate and inspesgiveer lines within the rest area property.

A.

B.

Inspect all sewer lines, cleanouts, etc. damaged or clogged.
Contractor to make periodical visual inspections of mash@ieinimum once per month).
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OPERATION AND MAINTENANCE OF STORMWATER BMP

A. Curbs, gutters, sidewalks, parking lots, drives and driep grates shall be kept free of litter,
debris, dirt, oil, grease, tar, chewing gum, leavessgsarub clippings and mulch.

B. It is the Contractor’s Daily Operations Superviso€sponsibility to notify the Department of
excessive ponding at any storm drain drop inlet locations.
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MAINTENANCE OF GROUNDS

General The term "GROUNDS" includes, but is not limited torki@g areas, lawns, drives,
walkways, picnic areas and undeveloped areas within ti2ONOrest area site. Contractor
shall provide all necessary equipment and materiald@omaintenance of these areas. All

grounds are to receive, at a minimum, daily (each ghafsh/litter pickup.

The rest area site shall be considered as the ansadrethe main roadway shoulder (rest area
side) to the control access fence; from the beginoirige entrance ramp into the rest area and
to the end of the exit ramp from the rest area.

PAVED AREAS

Maintenance of paved areas; sidewalks, patios, pordeeks, concrete pads, curb and
gutters, parking lots and drives shall be kept free of littebris, trash, dirt, oil, grease, tar,
chewing gum, food, spills, leaves, seed pods, shrub obta@ehes/limbs, etc.

All paved surfaces are to be cleaned daily (each staftisisting of removal of oil, grease, tar,
chewing gum, food, spills, etc. by use of oil/grease &lesdrmaterial; sweeping, scraping,
concrete cleaner, gum remover, etc. as necessdewclBng of oil/grease stains are not
required. Excessive dust from paved areas is to be dedtimt hosing down the area(s) with
water. All paved/concrete areas are to be pressuredadvpshedically as requested by the
Engineer.

Sidewalks, patio/porch/deck areas and concrete pads laeestwept/blown/cleaned daily;
additional sweeping/blowing/cleaning of these areas neamalive service building and main
parking lots may be required more often, as needed tatamaa clean and non littered
appearance.

Other paved areas (parking lots, curb and gutters and Jdareto receive daily (each shift)
trash/litter pickup. A scheduled sweeping routine, mininadtwo sweepings per week shall
be established. Trash/litter sweepings are to be pickeddiproperly disposed of; DROT
sweep trash into grass areas or into shrub/flower ptabtds or drop inlets. DROT allow
mulch, leaves, etc. to go into drop inlets.

LAWN AREA ACCESSORIES

A. Picnic Tables and ShelteiSanitize/clean the tops of tables after each usatotamn a
clean and sanitary surface. Clean benches and concdstefgl spills, food remains
and litter after each use. Wash/scrub table topshiesnconcrete pads and shelter posts a
minimum of once each week, more often as needed, itdamagrease free surface.

purpose If algae or fungus growth is present on table topdteshgosts, supports, or
seats add one part chlorine bleach to the cleaning solufibaeck the underside of tables
and benches weekly for gum. Check for loose tabledancdhes daily and repair as
needed. Broken benches are to be reported to the Engmmeediately.
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Grills: Clean grills after each use. Remove ashes ant geitband concrete pad a
minimum of one time each week or as directed by theneéeg Spot paint or repaint
grills with a high heat resistant paint as directed byEihgineer with original colors.

Litter CansPlastic liners shall be used in all litter cans amdaieed as needed to
maintain sanitary conditions. Liners shall be ofiaimum two (2) mil thickness.
Empty all cans at least once daily, and more frequelntiyng periods of heavy use.
Never allow a litter can to overfill.

Wash/scrub the inside and outside of each littermaoding the rigid liner, weekly or
more frequently if necessary to maintain clean, odee frontainers. Use disinfectant.
Wipe off the outside of litter cans as required tooeendust and dirt. Wash when
required to remove heavy soil, algae or fungus that wilWwipe off. This may require
power washing. Spot paint and repaint as needed with orgpiak.

Outdoor Lights Inspect daily and replace burned-out bulbs in buildirffit&wverhang
and porch lights. Inspect walkway lights and areadighparking areas daily. Report
inoperable lights within 24 hours to the Engineer for irdpaothers.

Drinking FountainsWash bowl daily. Remove trash as frequently as requiKeep
drain open and all shut-off valves operable. Make neceadgrstments to water
flow, repair leaks, replace defective parts, etc. difuton-freeze proof fountains
during freezing weather.

Insect Contrb Contractor shall only apply DOT approved insecticidesies, yellow
jackets, hornets, etc. are a problem, spray around and tatdies and in toilets with
DOT approved materials. Spray and remove wasp and hueses as soon as
discovered. Other insect problems within the rest ateeh create a problem, such as
mosquitoes, ants, gnats or various insects in conpmutith tress, shrubbery, flower
beds, and grasses, shall be brought to the attentitve &ngineer, for further
evaluation.

Graffiti. The Contractor shall be required to remove all graff

TRASH DISPOSAL

A.

Dumpster The Contractor shall be required to have an approvegstemminimum
of two (2) eight (8) cubic yard units) on each site; dmeahe dumpster to be provided
by NCDOT. All garbage, trash, litter, debris, etc. shalput into dumpster when
collected.

Each dumpster is to be emptied by an approved waste manggeomgany a
minimum of two (2) times each week. Contractor stiaknge for permanent disposal
of these materials in an approved sanitary landfilhy Bosts in connection with
disposal and or recycling of these materials shall bedsponsibility of the
Contractor.
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NOTE: Welcome Center personnel and vending operators wiltreafy generated
from stocking vending area and place in a designatedardasposal by rest area
maintenance Contractor.

NOTE: Dumpsters will not be allowed to overflow, nor will tras or bagged
trash be allowed around dumpster. An immediate standardampensation
reduction for insufficient dumpster services is listd on page 370-3 “Standard
Compensation Reductions”.

B. Recycling Collection ContaineVithin this site a recycling collection container has
been installed. The Contractor shall be required totauai the area around the
recycling container which shall include trash pick-up andhtaaiing walkways,
concrete pads and containers in a clean manner ahed.t

The emptying of the recycling containers and disposed@fcling materials shall be
handled by the Contractor. The Contractor shall Qaired to provide the Engineer
with documentation that materials are being disposed a iapproved recycling
center. The Rest Area Recycling Program Monthly Repo#t20-2, shall be
completed by the Contractor and submitted to the Departeaeh month with the
Contractor’s monthly invoice.

NOTE: On duty staff shall not be permitted to leave tls agea site for disposal of
recycling materials.

V. COOPERATION BETWEEN CONTRACTORS

The Department reserves the right at any time to aointor and perform other or additional
work on or near the work covered by the contract.

When separate or additional contracts are let witi@dimits of any one project, each
Contractor shall conduct his work so as not to interfeith or hinder the progress or
completion of the work being performed by other Contrnac Contractors working within
the limits of the same project shall cooperate wattheother.

Each Contractor shall conduct his operations in sunhraner as to avoid damaging any
work being performed by others or which others have coetgblet

The Department will under no circumstances be lisdslany claim for additional
compensation due to acts of one Contractor holding up tHeaf@nother.

The Department will under no circumstances be litdl@any damages experienced by one
Contractor as a result of the presence and operatimtber Contractors working within the
limits of the same project.
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DAMAGES

The Contractor shall be held liable for all damageed@as a result of his operation or his
Subcontractors.

All property damage will be assessed for actual replaoenosts including labor,
materials, and equipment.

Cost associated with damages caused by the Contraoparation shall be deducted from
monthly invoice payments or the Contractor will be requicetepair the damages at his cost
as directed by the Engineer. This is in addition to amgpemsation reduction assessed as a
result of poor or non-performance of duties outlined in thrgract.

Contractor is responsible for any injury or damagesived or sustained by any person,

persons, or property by reason of any act of the Contr&udacontractor, its agents or
employees, in the performance of the contract.
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PERFORMANCE OF WORK

The Contractor's attention is directed to the neeth®timely performance of services provided for
under this contract because the health, safety and miemee of the public is the essence of the
service. When the Department observes the Contrhatofailed to adequately perform any of the
services for which the Contractor is responsible, thgirtieer or his designee will take the following

action:

Janitorial Services

A.

Non-Compliance When general cleaning services (janitorial cleaning, tea@nce of

grounds, etc.) are not provided in accordance with theainthe Contractor's attendant on
duty will be notified and directed to notify supervisor andqren the services within two (2)
hours. When general requirements (staffing, safety, mg@tc. as noted) are not provided in
accordance with the contract, an immediate reduatietaindard compensation will be
deducted from the Contractor's monthly compensation.

Follow-up on Non Complianc@n inspection of non-compliance items will be maderafvo

(2) hours by the Department. The Contractor’s supenvsoployee and attendant on duty
will be asked to accompany the Department's representatirey the inspection. If the
inspection shows the item or items have been codertsatisfactory and continuous progress
is being made, the previous notice will be rescinded; hew@wmon-compliance still remains,
the supervisor and/or attendant will be given notifarain writing with copy of non-
compliance mailed to the Contractor's company addfEss.notice of non-compliance shall
remain posted at the site until the compliance isstes@lved.

Reduced Compensatio8hould the inspection show the item(s) remain in cammpliance,
the Contractor's monthly compensation will be reducet@ordance with the Daily
Compensation Reduction Schedule included under Compensatm@reduction in
compensation will apply beginningith the date of notifications and continue until the
deficient item(s) is corrected.

Service(s) Restoredhe Contractor shall be responsible for notifying Dlepartment when
items have been corrected.

Janitorial Services Restored by DOflthe Contractor fails to prosecute the work asalieée

or fails to perform the work in a safe, satisfactognmer, the Engineer may proceed to have
the work performed with other forces. The cost ofweek so performed including materials,
labor, and equipment will be deducted from payment due the&baer on his contract.

Contract CancellatiorContinued non-compliance by the Contractor will bestdered
unsatisfactory performance and may be grounds for comimacellation.
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DAILY COMPENSATION REDUCTION SCHEDULE FOR EACH REST AREA SITE

Daily Compensation Reduction Schedule for Janitorial Maiahce at each Rest Area Site

Daily compensation is computed by dividing the numbeesif area sites (two where applicable) into the lumplsid
price and then dividing this amount by the number of caleddys within the year’s term of the contract.

I. MAIN SERVICE BUILDING (Max 40%) . GROUNDS (Max 20%)
A. General Appearance 10% A. Lawn/Planting 10%
Trash/debris/litter at entrance Debrash, litter

Dirty, worn doormats
Dirty, soiled window/doors

Floors, walls dirty/soiled B._ ParkimpgaNalkways 10%
Dirty grout Debris, trash on paved areas
Debris, dirt, trash, paper on floor Grease, oingu parking areas
No lights/light covers, etc. Litter, dirt, gum walks

Failure to report inoperable lights*
B. Sanitary Conditions 15%
Toilets/urinals dirty/unsanitary
Lavatories dirty/unsanitary

Water coolers dirty/unsanitary IV.__UTILITIES (Max. 10%)
Waste receptacles overflowing
No liners/dirty used liners A. _ Water and Sewer System10%
Dirty baby changing stations/tables Reports, logs incaetple
No napkin dispenser bags in boxes Equipment notceetvi
Daily monitoring omitted*
C. Janitorial Supplies/Repair Parts 15% Trash, debris around system

No soap in dispenser*

Less than emergency supply on hand*

Use of unapproved supplies*

No personal protective equipment*

Incorrect or missing M.S.D.S.* V. __ RESREA STAFF (Max. 10%)
Containers not labeled*

A. Staff on Duty (per employee) 10%
Dirty, torn, unpressed, worn, faded

II. OUTSIDE FACILITIES  (Max. 20%) uniform
Sleeping on job*
A.  Picnicking 10% Not working*
Table/pads dirty Locked in service/mechanical room*
Fountain dirty/unsanitary Improper behavior arquuolic*
Grills dirty, excess ashes Safety precautiohfoiiowed*
Waste receptacles smelly/overflowing Non-reportedtsiianidents*
No liners/dirty used liners Current Supervisor'sriogposted*
Supervisory time not random*
B. Storage/Vending Building 10% No training of new employees*

Debris, trash around building

Supplies, materials unorganized
Improper storage of flammable materials*
Floor dirty, trash, debris, wet

* These items will result in an immediate reductiothe daily compensation and will be deducted from the
Contractor’s monthly payment.
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STANDARD COMPENSATION REDUCTIONS FOR REST AREA PERSONNEL,
SUPPLIES AND PROCEDURES FOR EACH REST AREA SITE

. Attendant Not On Dutyif at any time the required number of attendantsiatgresent or on
duty for any part of all shifts, as specified hereinhatrest area, an immediate standard
reduction of $125.00 per attendant, per shift, will be deductedtfier@ontractor's monthly
payment. In addition, the Contractor must take adtiocorrect the problem or DOT will do so
at Contractor's expense (expense based on DOT's inexpedses).

. Supervisor Not on Dutyf at any time a Supervisor has not performed the spdaiumber of
hours each week on site as specified herein, an imreestatdard reduction of $125.00 will be
deducted from the Contractor’'s monthly payment for eacin hot worked.

. Staff Uniform In cases where an attendant or supervisor is notniplede standard rest area
staff uniform and/or temporary rest area staff unifformew employees and additional
staffing, as specified herein, or when a Contractasitisout a uniform rental contract as
specified herein, an immediate standard reduction of $100.3gfEmember on each shift not
in complete uniform and $100.00 per day for lack of uniform teatatract will be deducted
from the Contractor's monthly payment.

. Repairs Not Performedf at anytime repairs are not made within the timats as specified
herein, an immediate standard reduction of $100.00 per repalapsvill be deducted from the
Contractor’'s monthly payment until corrected. In additilhe Contractor must take action to
correct the problem or DOT will do so at Contractoxjsemse (expense based on DOT's
incurred expenses).

. Restroom Section Closdd at anytime a section of restrooms is closed wheattendant is
not actively cleaning/servicing that section, an immedsandard reduction of $100.00 per
incidence will be deducted from the Contractor’s monthiynpent.

Creating Hazardous ConditioriEat anytime during cleaning/servicing operations the
Contractor creates, or allows to remain, a hazardoussafe condition, an immediate standard
reduction of $100.00 per incidence will be deducted from ther@ctot’s monthly payment.
Such conditions include, but are not limited to, failurentntain sidewalks as described herein
during a snow/ice event; slippery residue left on floang;raisuse of chemicals, etc. In
addition, the Contractor must take immediate actiacotoect the problem or DOT will do so at
Contractor's expense (expense based on DOT's incurred ejpenses

. Insufficient Dumpster Servic# at anytime dumpsters are not provided and/or serviced as
specified herein, an immediate standard reduction of $100.0fagevill be deducted from the
Contractor’'s monthly payment until corrected. If at ame trash is allowed to overflow the
dumpster, or bagged trash is setting around the dumpstenradiate standard reduction of
$100.00 per day will be deducted from the Contractor's monthignpat until corrected
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H.

STANDARD COMPENSATION REDUCTIONS FOR REST AREA PERSONNEL,
SUPPLIES AND PROCEDURES FOR EACH REST AREA SITE (cort'd.)

Insufficient Supplieslf at anytime one or more stalls are without tofleper, one or more hand
towels dispensers are without hand towels, or oneooe Is0ap dispensers are without soap, an
immediate standard reduction of $125.00 per dispenser per ineigdgihbe deducted from the
Contractor’s monthly payment. In addition, the Contrantust take immediate action to
correct the problem or DOT will do so at Contractoxjsemse (expense based on DOT's
incurred expenses).

Falsification of Recorddn the event that information on paperwork submittethéo
department is falsified, an immediate standard reducti®125.00 per incidence will be
deducted from the Contractor’'s monthly payment. Paperwatides, but is not limited to,
supervisor's weekly work log, employee monthly work lagirting record, water use report,
sewer reports, and recycling reports.
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COMPENSATION :

The Department agrees to pay the Contractor one tveglftie lump sum per month for services
described herein upon receipt and approval of an invoidddomonthly period invoiced, less the
5% withheld during the first year of the contract asestat the Performance Guarantee (see page
200-5).

Each invoice submitted to the Department for payment si@hlide the original employee monthly
work log, listing all attendants and supervisor on dugheshift by name and identification number
and shall reflect the actual shift hours worked by eagii®rae, and the DBE-IS form. In addition
to the monthly submittal data listed below, the Engimegy request further information.

Monthly Submittal Data required for processing payment is as follows:

1. Monthly invoice for services rendered.
2. Original Supervisor's Weekly Work Log, signed and dated.
3. Original Supervisor’'s On The Job Training Record, signediated!.

4. Original Employee's Monthly Work Log, Custodians 8ng@ervisor, with listing of
attendants on duty each day by name and identificatiomenrsigned and dated.

5. Original Monthly Rest Area Water Use Report, signadi dated.
6. Original Rest Area Recycling Monthly Report, signed daied.
7. DBE-IS form.

NOTE: The Contractor is requested to wait ten (10) digs submission of invoice and other
required monthly submittal data before contacting NCD&gjarding payment not beimgceived.

Reduction Schedule This Contract is set up for full 100% payment providedellices, repairs,
etc. are rendered as outlined herein; however, whe@dhg&actor fails to provide any part of the
complete service in accordance with the terms oftimtract a “Notification of Rest Area Contract
Non-compliance for Janitorial Maintenance” form,gg@age 480), will be issued and adjustments
will be made to the monthly compensation on the monthlgice submitted for payment. The
reduction will be calculated according to the "Daily Congaion Reduction Schedule For Each
Rest Area Site", page 370-2 and “Standard Compensation fitedufor Rest Area Personnel,
Supplies and Procedures for Each Rest Area Site”, page 370h3addition, any costs incurred
for work performed by other forces that is the respgwlityi of the Contractor will be deducted
from the monthly compensation.
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BASIS OF PAYMENT:

Prices and payments for the operation and maintenanmestadrea will be full compensation for all
work covered in this contract including, but not limitedftonishing all labor, equipment,
transportation, supplies and materials necessary toletartpe work for one (1) year.

Payment will be made under:

Operation and Maintenance of Rest Area/Welcome Center. . . Lump Sum

NOTE: Minimum Wage In the event of a Federal or State minimum wageegse that results in a
minimum wage above the mandatory minimum wage ratthie contract, the contract price shall
be adjusted accordingly. The Contractor shall be givenaease in contract price equal to his
verified increased payroll labor costs resulting fromitioeease in the minimum wage, provided
the Contractor furnishes the Department with correlatosl records which support the contract
price increase.

NON-SCHEDULED WORK :

DOT reserves the right to require a higher staffing lawvel or staffing during non-scheduled
contract hours for short periods of time in the evd@tnoemergengyspecialevent(s)local public
attractions), selectdabliday(s) etc. _DOTwill determinethe need for additional staffing, number
of attendants and time required for a particular sitnaticorder to restore and/or maintain the rest
area in an acceptable level/condition for these amess

Payment to the Contractor for extra work (staffingyjaecified above for non-scheduled work will
be paid for the actual number of hours worked at a noedsddd work hourly rate as follows:

Contract Lump Sum Bid Price (Per Site)
-------------------------------------- = ContratHourly Rate
Staffing Hours Required Per Year

Contract hourly rate X 1 1/2 = Non-Scheduled Work HoEdye ( )

NOTE: The above formula will also be used in computing amrlgagate for additional employees
hired to work on a limited regular basis, such as; weekextis hours on selected shifts, etc.

NOTE: All non-scheduled work not approved by the Departmat will be at the Contractor’s
expense.
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DEPARTMENT RESPONSIBILITIES

Administration The Department will provide personnel for adminisigtime terms
and conditions of this Agreement.

Renovation Work If the Department deems it appropriate to do renomatiork to the
facility during the life of the contract, the Contractall not be in any way responsible for
this work or it's cost. The Contractor will be reqdrto cooperate with any other
Contractor doing work for the Department on the site.

Grounds, Parking Lot and Roadwalhe Department will be responsible for
placement and repairs to pavements, sidewalks, curlasligies, (walkway, roadway
and parking areas) roadway signs and pavement markings.

Water The Department will be responsible for providing a deelbwater supply or
municipal water supply.

Utilities All public utility services contracted by DOT will Ipaid for by DOT.

Inspections The Department's field representative will condustj@ient,
unscheduled inspections and maintain a log noting consliiod compliance with
contract provisions and quality of workmanship. These inspectvill be performed
at a minimum frequency of three times weekly.

Contractor PersonneThe Department will not be responsible in any wath®
Contractor's personnel for damages, destruction orftegs,any cause, to the
Contractor's equipment, supplies, materials or tooleepersonal property of the
Contractor's personnel. The Contractor will be resida for all repairs, regardless
of cost, resulting from the negligence of the Cortnaor Contractor's employees.
The Department will not participate in the cost of steghairs.
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MINORITY BUSINESS ENTERPRISE AND WOMEN BUSINESS ENTE RPRISE:

(PO & MUNICIPALITIES)
(10-16-07) SP1G68

Policy

It is the policy of the North Carolina Department ofaisportation that Minority Business
Enterprises (MBEs) and Women Business Enterprises (WB&gjefined inGS 136-28.4shall
have the equal opportunity to compete fairly for and tdigpate in the performance of contracts
financed in whole or in part by State Funds.

Obligation

The Contractor, subcontractor, and sub-recipient ghatl discriminate on the basis of race,
religion, color, creed, national origin, sex, hangjgiag condition or age in the performance of this
contract. The Contractor shall comply with applieal#quirements o&S 136-28.4n the award
and administration of state funded contracts. Failwethe Contractor to comply with these
requirements is a material breach of this contrattichvmay result in the termination of this
contract or such other remedy, as the Department deecessary.

Definitions

Commitment The approved MBE/WBE patrticipation submitted by the prometractor during the
bidding process.

Committed MBE/WBE Any MBE/WBE listed on the MBE/WBE commitment lisp@oved by
the Department at the time of bid submission or any MBBE utilized as a replacement for
a MBE/WBE firm listed on the commitment list.

Department (DOT)North Carolina Department of Transportation (See Mpality)

Municipality —The entity letting the contract, when this provisioferg to the Department or DOT,
it shall mean the municipality, if applicable.

Minority Business Enterprise (MBE} A firm certified as a Disadvantaged Minority-Owned
Business Enterprise through the North Carolina Unifiedifi@ation Program

Women Business Enterprise (WBEA firm certified as a Disadvantaged Women-Owned Busines
Enterprise through the North Carolina Unified CertificatRrogram.

MBE/WBE- This term is used for convenience only. Minority Bussn&nterprise and Women
Business Enterprise are not interchangeable terms andyahls for either or both are not
interchangeable.

Goal- The MBE/WBE patrticipation specified herein

Letter of Intent “Written documentation of the bidder/offeror's commitmentuse a MBE/WBE
subcontractor and confirmation from the MBE/WBE thad participating in the contract.
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Manufacturer- A firm that operates or maintains a factory or esshbtient that produces on the
premises the materials or supplies obtained by the Goitra

Regular Dealer- A firm that owns, operates, or maintains a storeretwause, or other
establishment in which the materials or supplies redqume the performance of the contract are
bought, kept in stock, and regularly sold to the public in thealcourse of business. A regular
dealer engages in, as its principal business and in tsname, the purchase and sale or lease of
the products in question. A regular dealer in such bulkstas steel, cement, gravel, stone, and
petroleum products need not keep such products in stock,oifviis or operates distribution
equipment. Brokers and packagers are not regarded asaciamefs or regular dealers within the
meaning of this section.

Form RS-1-D- Form for subcontracts involving MBE/WBE subcontractattesting to the agreed
upon unit prices and extensions for the affected conteauosi

North Carolina Unified Certification Rogram - A program that provides comprehensive
information to applicants for certification, such tlaatapplicant is required to apply only once for
a MBE/WBE certification that will be honored by alcngients of USDOT funds in the state and
not limited to the Department of Transportation onlyhe Certification Program is in accordance
with 49 CFR Part 26

Standard Specifications Fhe general term comprising all directions, provisions, agdirements
contained or referred to in th&orth Carolina Department of Transportation Standard
Specifications for Roads and Structuea®l any subsequent revisions or additions to such book that
are issued under the titBupplemental Specificatians

Contract Goal

The following goals for participation by Minority BusineBsiterprises and Women Business
Enterprises are established for this contract.

(A)  Minority Business Enterprisézero) %

(1) If the goal is more than zeradhe Contractor shall exercise all necessary and
reasonable steps to ensure that Minority Business [itiges participate in at least
the percent of the contract as set forth aboveegdhl.

(2) If the goal is zerpthe Contractor shall continue to recruit the MBEG egport the
use of MBEs during the construction of the project. A gautdh feffort will not be
required with a zero goal.

(B) Women Business Enterprisee(0) %

(1) If the goal is more than zeradhe Contractor shall exercise all necessary and
reasonable steps to ensure that Women Business Ergsrpasticipate in at least
the percent of the contract as set forth aboveeagdhl.

(2) If the goal is zerpthe Contractor shall continue to recruit the WBES eaport the
use of WBEs during the construction of the project. A godld &ffort will not be
required with a zero goal.
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Contract Requirement

The approved MBE/WBE participation submitted by the Cotarashall be theContract
Requirement.

Certified Transportation Firms Directory

Real-time information about firms doing business with Diepartment and firms that are certified
through North Carolina’s Unified Certification Program &vailable in the Directory of
Transportation Firms. The Directory can be accessetebynk on the Department’s homepage or
by entering_https://apps.dot.state.nc.us/vendor/diredtothe address bar of your web browser.
Only firms identified as MBE/WBE certified in the Ditecy can be utilized to meet the contract
goals.

The listing of an individual firm in the Department’s elitory shall not be construed as an
endorsement of the firm’s capability to perform certaark.

Listing of MBE/WBE Subcontractors in Contract

Only those MBE/WBE firms with current certificatiomeaacceptable for listing in the bidder’s
submittal of MBE/WBE participation. The Contractor shaitlicate the following required
information:

(A) If the goal is more than zefmdders, at the time the bid proposal is submitted, shalnit

a listing of MBE/WBE patrticipation on the appropriaternio (or facsimile thereof)

contained elsewhere in the contract documents in oialethe bid to be considered
responsive. Bidders shall indicate the total dollar valude MBE/WBE participation for

the contract. If the bidder has no MBE/WBE participatibe shall indicate this on the
form “Listing of MBE/WBE Subcontractors” by enteringetivord or number zero. This
form shall be completed in its entiretBlank forms will not be deemed to represent zero

participation. Bids submitted that do not have WBE/MBE participatiaticated on the

appropriate form will not be read publicly during the openinbid$é. The Department will

not consider these bids for award and the proposabevileturned to the bidder.

(B) If the goal is zerobidders at the time the bid proposal is submitted, shadiréhe word
“zero” or number “0” or if there is participation, adtie value on the “Listing of
MBE/WBE Subcontractors” (or facsimile thereof) contd elsewhere in the contract
documents.

Written Documentation — Letter of Intent

The bidder shall submit written documentation of the biddirors commitment to use
MBE/WBE subcontractors whose participation it submitsnteet a contract goal and written
confirmation from each MBE/WBE, listed in the proposallicating their participation in the
contract. This documentation shall be submitted on #ggament’s form titled “Letter of Intent
to Perform as Subcontractor”. This letter of intemtf is available at:
http://www.ncdot.org/doh/preconstruct/ps/contracts/letteteit.pdf It shall be received in the
office of the Engineer no later than 12:00 pm of th® dalendar day following opening of bids.
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If the bidder fails to submit the letter of intent fromach committed MBE/WBE listed in the
proposal indicating their participation in the contrabe MBE/WBE patrticipation will not count
toward meeting the goal.

Counting MBE/WBE Participation Toward Meeting MBE/WBE Goal of Z ero or More

(A)

(B)

(©)

If a firm is determined to be an eligible MBE/WBE firrthe total dollar value of the
participation by the MBE/WBE will be counted toward thetcact requirement. The total
dollar value of participation by a certified MBE/WBE Inbe based upon the value of work
actually performed by the MBE/WBE and the actual paymentdBE/WBE firms by the
Contractor.

When a MBE/WBE performs as a participant in a jointtusx the Contractor may count
toward its MBE/WBE goal a portion of the total value oftjggation with the MBE/WBE
in the joint venture, that portion of the total dollalue being a distinct clearly defined
portion of work that the MBE/WBE performs with its ées.

)

(2)

3)

The Contractor may count toward its MBE/WBE goallyoexpenditures to

MBE/WBEs that perform a commercially useful functiorthe work of a contract.

A MBE/WBE performs a commercially useful function whigns responsible for

execution of the work of the contract and is carrying isitresponsibilities by

actually performing, managing, and supervising the work vl To perform a

commercially useful function, the MBE/WBE shall als® fresponsible with respect
to materials and supplies used on the contract, for ia¢iggt price, determining

quality and quantity, ordering the material and installing ef@happlicable) and
paying for the material itself. To determine whether BENWBE is performing a

commercially useful function, the Department will lexsde the amount of work
subcontracted, industry practices, whether the amourfirthas to be paid under

the contract is commensurate with the work it is attupérforming and the

MBE/WBE credit claimed for its performance of the wodnd other relevant
factors.

A MBE/WBE may enter into subcontracts. Work tha¥iBE/WBE subcontracts to
another MBE/WBE firm may be counted toward the comtigmal. Work that
a MBE/WBE subcontracts to a non-MBE/WBE firm doeg wgount toward the
contract goal. If a MBE/WBE contractor or subcontoac subcontracts
a significantly greater portion of the work of the cantrthan would be expected on
the basis of standard industry practices, the MBE/Widl ¥e presumed not to be
performing a commercially useful function. The MBE/®/Bnay present evidence
to rebut this presumption to the Department for comrabyaiseful functions. The
Department’s decision on the rebuttal of this presumptitirbe final.

The following factors will be used to determine iMBBE/WBE trucking firm is
performing a commercially useful function.

(a) The MBE/WBE shall be responsible for the managé¢maed supervision of
the entire trucking operation for which it is resporsiloin a particular
contract, and there shall not be a contrived arrangefoenhe purpose of
meeting MBE/WBE goals.
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(D)

(E)

(b) The MBE/WBE shall itself own and operate at tease fully licensed,
insured, and operational truck used on the contract.

(c) The MBE/WBE receives credit for the total value thé transportation
services it provides on the contract using trucks it ownsures, and
operates using drivers it employs.

(d) The MBE/WBE may lease trucks from another MBE/WHH, including
an owner-operator who is certified as a MBE/WBE. TheEMBBE who
leases trucks from another MBE/WBE receives creditthiertotal value of
the transportation services the lessee MBE/WBE prowdébe contract.

(e) The MBE/WBE may also lease trucks from a non-MBBE firm,
including from an owner-operator. The MBE/WBE who leasasks from a
non-MBE/WBE is entitled to credit for the total valué tbansportation
services provided by non-MBE/WBE lessees not to exceedvdhee of
transportation services provided by MBE/WBE-owned trucks tbe
contract. Additional participation by non-MBE/WBE lesseaeceives credit
only for the fee or commission it receives as a tesidl the lease
arrangement.

) For purposes of this paragraph, a lease shall irelitat the MBE/WBE has
exclusive use of and control over the truck. This do¢preriude the leased
truck from working for others during the term of the &a&ath the consent
of the MBE/WBE, so long as the lease gives the MBE/Wa&isolute
priority for use of the leased truck. Leased trucks shsilay the name and
identification number of the MBE/WBE.

A contractor may count toward its MBE/WBE goals 60 petrcef its expenditures for
materials and supplies required to complete the contnadtobtained from MBE/WBE
regular dealer and 100 percent of such expenditures to a MBEManufacturer.

A contractor may count toward its MBE/WBE goals tfwlowing expenditures to
MBE/WBE firms that are not manufacturers or regular elsal

(1)

(2)

The fees or commissions charged by a MBE/WBE fiompiroviding a bona fide
service, such as professional, technical, consultantmaagerial services, or for
providing bonds or insurance specifically required for gaeformance of a DOT-
assisted contract, provided the fees or commissiondedeemined to be reasonable
and not excessive as compared with fees and commissiste@rily allowed for
similar services.

The fees or commissions charged for assistance iprtioeirement of the materials
and supplies, or for transportation charges for the dglieématerials or supplies
required on a job site (but not the cost of the mdsesad supplies themselves),
provided the fees are not from a manufacturer or reguiledand provided the
fees are determined to be reasonable and not excessiwengmred with fees
customarily allowed for similar services.
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Good Faith Effort for Projects with Goals more than Zero

If the MBE/WBE participation submitted in the bid by thgparent lowest responsive bidder does
not meet or exceed the MBE/WBE contract goals, thgaeent lowest responsive bidder shall
submit to the Engineer documentation of its good faitbreffmade to reach each contract goal.
One complete set and 9 copies of this information Sleateceived in the office of the Engineer no
later than 12:00 pm of the 14alendar day following opening of biddhere the information
submitted includes repetitious solicitation letters itl Wi acceptable to submit a representative
letter along with a distribution list of the firms thaere solicited. Documentation of MBE/WBE
guotations shall be a part of the good faith effort sulahait necessary to demonstrate compliance
with the factors listed below which the Department abars in judging good faith efforts. This
documentation may include written subcontractor quotatitglephone log notations of verbal
guotations, or other types of quotation documentation.

The following factors will be used to determine if the bidid@s made adequate good faith effort:

(A)  Whether the bidder attended any pre-bid meetings thatsekeeluled by the Department to
inform MBE/WBESs of subcontracting opportunities.

(B)  Whether the bidder provided solicitations through all reabte and available means (e.g.
advertising in newspapers owned and targeted to the MBEA/MBEeast 10 calendar days
prior to bid opening). Whether the bidder provided written ndbcell MBE/WBEs listed
in the NCDOT Directory of Transportation Firms, withime Divisions and surrounding
Divisions where the project is located, that speciahztéhe areas of work (as noted in the
MBE/WBE Directory) that the bidder will be subletting.

(C)  Whether the bidder followed up initial solicitationsiotferests by contacting MBE/WBEs
to determine with certainty whether they were intex@s If a reasonable amount of
MBE/WBEs within the targeted Divisions do not provide amtemt to quote or no
MBE/WBEs specialize in the subcontracted areas, tbdebishall notify MBE/WBEs
outside of the targeted Divisions that specialize inghlcontracted areas, and call the
Business Development Manager in the NCDOT Office of Rwghts to give notification
of the bidder's inability to get MBE/WBE quotes.

(D)  Whether the bidder selected portions of the work to blymeed by MBE/WBESs in order
to increase the likelihood of meeting the contract ggodlhis includes, where appropriate,
breaking out contract work items into economically iiglasunits to facilitate MBE/WBE
participation, even when the bidder might otherwise perfivese work items with its own
forces.

(E)  Whether the bidder provided interested MBE/WBEs with adegaad timely information
about the plans, specifications and requirements of thigau.

(F)  Whether the bidder negotiated in good faith with inteceSMI8E/WBEs without rejecting
them as unqualified without sound reasons based on autfformvestigation of their
capabilities. Any rejection should be noted in writinghava description as to why an
agreement could not be reached.
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(G) Whether quotations were received from interested MBEEWBmMs but rejected as
unacceptable without sound reasons why the quotations wesileted unacceptable.

(H)  Whether the bidder specifically negotiated with sub@mitrs to assume part of the
responsibility to meet the contract MBE/WBE goals wiiee work to be sublet includes
potential for MBE/WBE participation.

() Whether the bidder made any efforts and/or offered assmstto interested MBE/WBES in
obtaining the necessary equipment, supplies, matenals;ance, and/or bonding to satisfy
the work requirements in the bid proposal.

@) Any other evidence that the bidder submits which showttieabidder has made reasonable
good faith efforts to meet the contract goal.

If a bidder is the apparent lowest responsive bidder ore rtian one project within the same
letting located in the same geographic area of the state, @art of the good faith effort the
Department will consider allowing the bidder to combine MBE participation as long as the
MBE overall goal value of the combined projects is achieved.

If a bidder is the apparent lowest responsive bidder ore riian one project within the same
letting located in the same geographic area of the state, @art of the good faith effort the
Department will consider allowing the bidder to combine thBBAparticipation as long as the
WBE overall goal value of the combined projects is achieved.

If the Department does not award the contract to the appdowest responsive bidder, the
Department reserves the right to award the contrattigamext lowest responsive bidder that can
satisfy the Department that the contract goal caméeor that adequate good faith efforts have
been made to meet the goal.

MBE/WBE Replacement

The Contractor shall not terminate a committed MBE/W8&bcontractor for convenience or
perform the work with its own forces or those of &iliate. If the Contractor fails to demonstrate
reasonable efforts to replace a committed MBE/WBH that does not perform as intended with
another committed MBE/WBE firm or completes the wavkh its own forces without the
Engineer’s approval, the Contractor may be disqualifiech ffurther bidding for a period of up to 6
months.

The Contractor shall comply with the following foptacement of committed MBE/WBE.
(A) Performance Related Replacement

When a MBE/WBE is terminated or fails to completewitsrk on the contract for any
reason, the Contractor shall take all necessary, mabko steps to replace the MBE/WBE
subcontractor with another MBE/WBE subcontractor tdopm at least the same amount of
work as the MBE/WBE that was terminated. The Contraistencouraged to first attempt
to find another MBE/WBE firm to do the same work as MBE/WBE that was being
terminated.
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(B)

To demonstrate necessary, reasonable good faith effeet€ontractor shall document the
steps they have taken to replace any MBE/WBE subcaotradio is unable to perform

successfully with another MBE/WBE subcontractor. Sdobumentation shall include but
not be limited to the following:

(1)

(2)

(3)

(4)

Copies of written notification to MBE/WBEs thateth interest is solicited in
subcontracting the work defaulted by the previous MBE/WBE @utibactor or in
subcontracting other items of work in the contract.

Efforts to negotiate with MBE/WBEs for specific subbigsluding, at a minimum:

(a) The names, addresses, and telephone numbers of NEES/\Who were
contacted.

(b) A description of the information provided to MBE/WBIegarding the plans
and specifications for portions of the work to be perfeam

For each MBE/WBE contacted but rejected as unqualitieel, reasons for the
Contractor’s conclusion.

Efforts made to assist the MBE/WBEs contactededded, in obtaining bonding or
insurance required by the Contractor.

Decertification Replacement

(1)

(2)

When a committed MBE/WBE is decertified by the Daparit_after a Request for
Subcontract has been received by the Department, the tDeparwill not require
the Prime Contractor to solicit replacement MBE/WB&ticipation equal to the
remaining work to be performed by the decertified firm. Pheicipation equal to
the remaining work performed by the decertified firm wilunbtoward the contract
requirement.

When a committed MBE/WBE is decertified prior to thepartment receiving a
Request for Subcontract for the named MBE/WBE firre, Rinime Contractor shall
take all necessary and reasonable steps to replaceBBANBE subcontractor with
another MBE/WBE subcontractor to perform at least $hme amount of work to
meet the contract goal or demonstrate that it has maded faith effort to do so.

Changes in the Work

When the Engineer makes changes that result in the m@duat elimination of work to be

performed by a committed MBE/WBE, the Contractor willt i@ required to seek additional
participation. When the Engineer makes changes thalt ie additional work to be performed by
a MBE/WBE based upon the Contractor's commitment, tHBEMVBE shall participate in

additional work to the same extent as the MBE/WBE gigdted in the original contract work.
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When the Engineer makes changes that result in extig wbich has more than a minimal impact
on the contract amount, the Contractor shall seekiaddi participation by MBE/WBESs unless
otherwise approved by the Engineer.

When the Engineer makes changes that result in aatadteof plans or details of construction and
a portion or all of work had been expected to be perfdrimg a committed MBE/WBE, the
Contractor shall seek participation by MBE/WBESs unlesgiotise approved by the Engineer.

When the Contractor requests changes in the work thalt iesthe reduction or elimination of
work that the Contractor committed to be performed WBE/WBE, the Contractor shall seek
additional participation by MBE/WBEs equal to the redu#8E/WBE participation caused by
the changes.

Reports

All requests for subcontracts involving MBE/WBE subcoctives shall be accompanied by
a certification executed by both the Prime Contraata the MBE/WBE subcontractor attesting to
the agreed upon unit prices and extensions for the affeotdgdhct items. This information shall
be submitted on the Department Form RS-1-D, located at:
http://www.ncdot.org/doh/forms/files/FORMRS-1-D.doanless otherwise approved by the
Engineer. The Department reserves the right to requapies of actual subcontract agreements
involving MBE/WBE subcontractors.

Within 30 _¢hirty) calendar days of entering an agreement with a MBE/\\dBEn&terials, supplies
or services, not otherwise documented by a Request foroBwact as specified above, the
Contractor shall furnish the Engineer a copy of the eagent. The documentation should also
indicate the percentage (60% or 100%) of expenditures cldon&BE/WBE credit.

All certifications will be considered a part of the patjeecords, and consequently will be subject
to penalties under State Law associated with falsifinatof records related to projects.

Commitment

MBE/WBE firms submitted with the Letter of Intent participate in the work shall be used unless
otherwise approved by the Department. Provisions for ¢ceplant of MBE/WBE firms are
included in this provision.

Reporting MBE/WBE Participation

(A) The Contractor shall provide the Engineer with an adwoginof payments made to
MBE/WBE firms, including material suppliers, contractoet all levels (prime,
subcontractor, or second tier subcontractor). This atrgushall be furnished to the
Engineer for any given month by the end of the followingnth. Failure to submit this
information accordingly may result in the followingtian:

(1) Withholding of money due in the next partial pay estemar
(2) Removal of an approved contractor from the prequdlifidders list or the removal

of other entities from the approved subcontractors list.
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(B) The Contractor shall report the accounting of paymentshe Department's MBE/WBE
Subcontractor Payment Information Form DBE-IS, which Bvailable at
http://www.ncdot.org/doh/forms/files/DBE-1S.xIs This shall be reported to the
(Officer/Engineer)

(C) Contractors reporting transportation services providedhday-MBE/WBE lessees shall
evaluate the value of services provided during the montteafeporting period only.

Prior to payment of the final estimate, the Contrastall furnish an accounting of total payment
to each MBE/WBE. A responsible fiscal officer oéthayee contractor, subcontractor, or second
tier subcontractor who can attest to the date anduatemf the payments shall certify that the
accounting is correct.

While each contractor (prime, subcontractor, 2nd tidrcsaotractor) is responsible for accurate
accounting of payments to MBE/WBEsSs, it shall be thenprcontractor’s responsibility to report all
monthly and final payment information in the correct repgrmanner.

Because NCDOT funding is being used to fund this projedtydéaon the part of the Contractor to
submit the required information in the time frame spedifnay result in the disqualification of that
contractor and any affiliate companies from further biddingany NCDOT funded projects until
the required information is submitted.

Because NCDOT funding is being used to fund this projeiiyéaon the part of any subcontractor
to submit the required information in the time frame dptimay result in the disqualification of
that contractor and any affiliate companies from furtlherking on any State or Federally funded
projects until the required information is submitted.

Failure to Meet Contract Requirements

Failure to meet contract requirements in accordance wititle 102-16(J) of theStandard
Specificationsnay be cause to disqualify the Contractor.
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STANDARD SPECIAL PROVISIONS

Listing of Standard Special Provisions

Supervisor's Weekly Work Log, p. 410-1.

Supervisor's On-The-Job Training Record, p. 410-2.
Employee Monthly Work Log, Custodians and Supervisor, p. 410-3.
Rest Area Water Reading Monthly Report, p. 420-1.
Rest Area Recycling Program Monthly Report, p. 420-2.
Rest Area Attendant’s Uniform Emblems, p. 430.
Janitorial Supplies (Sample), p. 440-1.

Janitorial Supplies (Blank), p. 440-2.

Emergency Minimum Supply/Parts List, p. 440-3.
DBE-IS form, p. 450.

List of Routine Repairs, p. 460-1,2.

Solicitation of Contributions at Rest Areas, p. 470-1,2.
Rest Area Contract Non-compliance Notification, p. 480.

NPDES Permit (Discharge of Waste Water), p. 490-1 thrd@§R9. (To be handed out at
the Pre-Bid Conference.
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Rest Area Contract Maintenance

SUPERVISOR'S WEEKLY WORKLOG

Location: Date: Site:

Route County to 20

DAY SHIFT IN ouT HOURS COMMENTS

SUN

MON

TUE

WED

THU

FRI

SAT

Total
Hours

Instruction: The supervisor is required to do a minimum of forty (40) hours per week per site as specified in the
contract. Each job site review shall consist of a minimum of one hour. Reviews are to be conducted on random
days/random times, seven days a week, Sunday through Saturday.

Note: The Supervisors Weekly Work Log is to be completed at the end of each review and posted at a designated
place at the rest area site. The original Supervisors Weekly Work Log is to be submitted with the monthly invoice
for payment.

Supervisor’s Signature: Date:
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¢-0Tvy

-areq

:ainyeubis s.Josinladng

d3d3aA0D SWALI/SHSVL D14103dS

SdNOH

S31vd

S3NVN

JA/HLINOW

ALNNOD

31N0d

dd023d ONINIVYL dOr-dH1-NO S.d0SIAG3AdNS

JONVNILNIVIN LOVHINOD V3dV 1S3d

NOILVOO1




areq

2InjeubIs s.Josinledns

N

—l

#dl

‘aweN

*INOY 3UO JO WNWIUIW & M3IASJ yoea ‘Yaam Jad sinoy O WNWIUIW ‘Sawi) Wopuel/sAep wopuel paionpuod SMainay

:Josinedng

#dl

‘aweN

#dl

‘aweN

#dl

‘aweN

#dl

‘aweN

#dl

‘aweN

#dl

‘aweN

#dl

‘aweN

AN AN|MD[A|INMD[AN[MD|AN|M[A|N[M|[A|N[M|H[N][M

#dl

‘aweN

TE

0€

6¢

8¢

LC

9¢

14

V2 |€2(22|T2|0C|6T|8T | LT 9T (ST VT |ET|CT|TT|OT |6 (8|2 |9 |G|V |[E€|C]|T

Hys

JIIIES] UO PayJOM UBIpoISN) Uyoeg SINoH Jo JoquinN 1S -o1eq

sueipolsnd

#d| pue saweN

0¢

1aN/14ds ®ls :Auno)
1am1a3
dOSIAGadNS ANV SNVYIAO1LSND

D0 THHOM ATHLNOW S3I3TAOTdINS
JOUBUDJUIEA JOBIJUOD) BIIY 1S9y

uoireniodsuel ] Jo uswiedaq euljofed YLoN

0] 9led

:a1n0y
uoIe0

WK



NORTH CAROLINA DEPARTMENT OF TRANSPORTATION
Surry County Rest Area/Welcome Center (Southbound Lane) onT7

WATER USE REPORT

Month: , 20

Date Meter Reading 9:00 a.m. Gallons Used
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Total:

Submitted by: Date:
Signature
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North Carolina Department of Transportation

Rest Area Recycling Program

MONTHLY REPORT

Division: Month: Year:

NBL/EBL
County: Route: SBL/WBL Location:

Date Total

Clear
Glass

Green
Glass

Brown
Glass

News-
Paper

Plastic
Beverage

POUNDS
COLLECTED

Aluminum

Submitted by: Date:

Signature
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REST AREA STAFF'S UNIFORM EMBLEMS

a. This emblem is to be placed above the left pockéteoshirt and jacket.

Contractor’s Name
And Logo

b. The appropriate name tag is to be placed above thepoghktet of the shirt and jacket.

Employee’s Name
Supervisor

or

Employee’s Name
Attendant

C. An emblem is to be placed on both shoulders o$liiné and jacket. Wording only as follows:

NORTH CAROLINA
HIGHWAYS
REST AREA

STAFF

*A sample of the actuakquired emblem (size, shape, and colors) will be éiailaEmblems are the
responsibility of the contractor and will not be fuired by the Department.
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Rest Area Contract Maintenance

JANITORIAL SUPPLIES

Location:
Route County

Contract Time:
From

to

ITEM

BRAND NAME:

MANUFACTURER:

OK

LIQUID HAND SOAP

A mild synthetic detergent with 1%
lanolin; lightly perfumed ready for use
in dispensers from containers with 15%
active ingredients.

LIQUID TOILET BOWL CLEANER

A non-acid formulation with deodorant
and germicide properties.

DISINFECTANT

A limited germicide type, suitable for
general cleaning. A combined cleaner,

germicide and deodorant.

GENERAL PURPOSE CLEANER

Industrial strength cleaner with neutral
pH formulation, suitable for most
surfaces, penetration type solvents for
removing most soils.

TOILET TISSUE

High commercial quality, unglazed, soft,
single ply; minimum 4X4 sheet size,

minimum 300 sheets per roll,
biodegradable material safe for sewer

and septic tanks.

HAND PAPER TOWEL

High commercial quality, size to fit
dispenser, soft with good absorption
rate without disintegrating or slimy
feeling when wet, lint free and
unscented; must be biodegradable and
safe for sewer and septic tanks.

NOTE: Labels and MSDS shall be submitted

with each product.

Submitted by:
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Rest Area Contract Maintenance
JANITORIAL SUPPLIES

Location: Contract Time:
Route County From to

ITEM # BRAND NAME: MANUFACTURER:

3

4

NOTE: Labels and MSDS shall be submitted
with each product. Submitted by:
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Surry County Rest Area
Emergency Janitorial Supply List
& Repair Parts List

10/1/09
ITEM QUANTITY
Paper Towels 20 cases
Toilet Paper 10 cases
Hand Soap 8 gallons
Trash Bags 2 cases each size used
Batteries for Sink 12 each
Fluorescent Lamps 12 each size used
Compact Fluorescent Lamps 4 each
Toilet Bowl Cleaner 6 gallons
Wasp Spray 4 cans
Stainless Steel Cleaner 2 gallon
Air Freshener/Deodorizer 8 cans
Oil Dry 4 each 40 Ib. bags
Glass Cleaner 4 gallons
Ice Melt 10 each 40 Ib. bags
General Purpose Cleaner 4 gallons
Napkin Dispenser Bags 2 boxes
Soap Dispenser 4 each
Locks for Partition Door 4 each
Locks for Toilet Paper Dispensel 4 each
Locks for Paper Towel Dispenser 4 each
Locks for Soap Dispenser 4 each
Valves for Soap Dispenser 4 each
SLOAN PART NUMBER
ETF-600 2 each
952 2 each
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Form DBE-IS
State of North Carolina

Department of Transportation
Subcontractor Payment Information

Invoice Coordinator

North Carolina Department of Transportation
Division / Branch

Address

Raleigh, NC XXXXX-XXXX

Submit with Invoice To:

Firm Invoice No. Reference
NCDOT PO / Contract Number
WBS No. (State Project No.)
Date of Invoice

Signed
Amount Paid To Date Paid To
Subcontractor / Subcontractor / Subcontractor / Subcontractor /
Invoice Line Subconsultant / Subconsultant / Subconsultant / Subconsultant /
Item Payer Federal Material Supplier Material Supplier Material Supplier Material Supplier
Reference Payer Name Tax Id Name Federal Tax Id This Invoice This Invoice

Total Amount Paid to Subcontractor Firms ~ §

NOTE: - These documents are scanned into our Fiscal program. Please do not highlight or shade the figures.

| certify that this information accurately reflectsw@al payments made and the dates the payments were made to
Subcontractors/Subconsultants/Material Suppliers on the abf@renced project.

Signature Title
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ROUTINE REPAIRS

The following is a list of routine repairs that are tiesponsibility of the Contractor (see
“Responsibilities For Repairs”, page 310-2). Materials paireor replace the following items, unless
otherwise noted, are the responsibility of the Camtra The Department will be responsible for repairs
not listed. All replacement items must be the saraadand model as that being replaced, unless
approved by the Engineer.

1. Electrical/HVAC

-Keep light bulbs in/on buildings properly functioning, umting changing bulbs with energy
efficient compact fluorescent bulbs in place of standaradndescent or fluorescent bulbs and
replacing indoor ballasts

-Replace broken light covers/fixtures

-Replace batteries and/or bulbs in Exit/Emergencysight

-Clean/replace electric eyes/batteries for toiletmals and sinks

-Replace fuses in electric hand dryers

-Check and clean (if needed) all air filters a minimafrone (1) time every two (2) weeks
-Replace all air filters monthly

2. Plumbing

-Unclog toilets

-Keep flush valves working properly

-Tighten and/or replace pipes/fittings to maintaekiéree environment

-Replace broken drain covers

-Maintain proper water level in P-traps

-Maintain free flow of water through drains

-Keep faucets, toilets, urinals and sinks properly funat, including, but not limited to:
adjusting, disassembling, cleaning, repairing, and replacing pa

-Adjust water flow on faucets

-Lubricate fixtures

-Replace seals at commode bases as needed

-Caulk around commaodes, urinals, sinks, partitions and caopge

-Repair leaks around toilet fixtures

-Keep indoor/outdoor water fountains and yard hydrants properttibning, including, but not
limited to: adjusting, disassembling, cleaning, repairingrapthcing parts

-Winterize outdoor water spigots and fountains

-Repair and/or replace soap dispensers

-Replace toilet seats when worn beyond repair (unsaiasghtly)

3. Touch-up Painting (paint supplied by NCDOT)
-Inside and outside building

-Picnic tables, benches, grills, trash cans, doors,fdoongs, window trim, handrails
-Vents

460-1



Miscellaneous (as needed)

-Replace nuts/bolts and secure loose nails/screws

-Replace broken mirrors

-Repair/replace partition hardware (latches, coat hdokges, brackets, bushings, etc.)
-Adjust partitions to maintain proper door closure

-Replace or repair cable/chain on trash can lids

-Replace trashcan receptacle rigid liners

-Replace glass bars in fire alarm pull stations

-Repair/replace broken phone and/or wire to the phoneiralhroutlet

-Repair loose trim on buildings within eight (8) feétlee ground or deck surface
-Repair door hardware

-Repair fencing/rails

-Replace first aid kit supplies

-Refill/recharge/inspect fire extinguisher

460-2



19A NCAC 02E .0801 PERMIT TO SOLICIT CONTRIBUTIONS

In recognition of the State of North Carolina's legitienebncern for the safety and well-being of the traveling
public as well as the right of citizens to the free agerof religion, all religious organizations and those non-
profit charitable or educational organizations withstdiy of concern for the health and safety of thedirag
public are hereby authorized to solicit contributions atINGarolina Highway rest areas, wayside parks, and
visitor welcome centers in accordance with these RAlesther forms of solicitation by any other individuals or
organizations are prohibited.

History Note: Authority G.S. 20-175; 136-18;
Eff. November 1, 1984;
Amended Eff. December 1, 1993; October 1, 1991; August 1, 1986.

19A NCAC 02E .0802 PERMITS REQUIRED

(a) All organizations desiring to solicit under the ps@ns of this Section must first obtain a permit frdra Department of
Transportation for the stated purpose of allowing thieimbers to solicit at designated areas on the sgitevay system.

(b) Written requests for permits for solicitation shlsent to the appropriate Division Engineer of thésipn of Highways
in which the rest area or welcome center is located.

(c) Written requests must include all of the following:

(1) Copy of certificate showing that the applicant isnegefrom federal income tax as a religious, educationeharitable
organization as provided in 26 USC 501(c)(3) together witlagipdicant's tax exemption number;

(2) a statement indicating the locations where thenizgtion intends to solicit contributions;

(3) the name and address of each individual authoraedlicit for the applicant;

(4) the name of an officer of the applicant, together attaddress, to whom the permit is to be sent and
complaints are to be directed;

(5) if the request for a permit is from a non-religiods@tional or charitable organization, a detailed written
description of the organization's past efforts serving aochgting the safety of the traveling public.

(d) When all the appropriate information required in Bexph (c) of this Rule has been provided by the applicant,
a permit shall be issued by the state highway admirosfrat his duly authorized representative, and saidiperm
will be effective for a period of 30 days from the datesetiance.

(e) Each permit issued shall describe the activity aiztéab, the area in which it may be conducted, and theger
of time for which the permit is issued.

History Note: Authority G.S. 20-175; 136-18;
Eff. November 1, 1984;
Amended Eff. October 1, 1991; September 1, 1986; August 1, 1986nbepte, 1985.

19A NCAC 02E .0803 SOLICITATION RESTRICTIONS AND REQUIRENTS

(a) Any member of an organization duly permitted underetiRades actually engaged in soliciting for
contributions must provide and prominently display an identiinaag or badge containing all of the following
information:

(1) a photograph;

(2) name;

(3) organization; and

(4) DOT permit number.

(b) While actually engaged in the solicitation of contribugiandividual solicitors shall orally identify themselves
and state which organization they represent.
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TRANSPORTATION — DIVISION OF HIGHWAYS T19A:02E_.0800

(c) Individual solicitors operating under a permit from the depant shall be permitted to engage in their
solicitation activities only between the hours of 9:00 amd. 00 p.m. each calendar day except during holidays,
when a different time is authorized in the permit.

(d) Individual solicitors are prohibited from soliciting any portion of a highway not designated as a rest area or
welcome center.

(e) The area of the rest area which may be used shelkddy specified in the permit, and shall not impede
visitors' access to rest facilities. At the sameetiit shall provide reasonable visibility of the solicitirgugp

when feasible.

(f) Individual solicitors may use incidental water anctele utility services at highway rest areas or visitor
centers with connections at locations approved by theibivig Highways.

(9) A permittee shall be limited to one individual sabciactually engaged in solicitation activities at esith,

and this individual may have the assistance of no moretit@aother members of the permittee's organization.
(h) Individual solicitors shall not persist in solicitinfjet solicitation has been declined, and solicitors st

solicit State employees who are identifiable as such.

() Individual solicitors shall not harass persons by demmgpdhreatening or intimidating conduct.

() While individual solicitors may solicit from the genepaiblic donations for printed matter, refreshments or
religious paraphernalia, the individual solicitors musbinf the person solicited if a minimum donation is
required.

(k) All distribution of refreshments, pamphlets and othatemals and/or transfers of money or funds solicited
from a person acting pursuant to a permit issued by thelSigteray Administrator or his duly authorized
representative, shall take place in or at location spettif identified in the permit.

() Individual solicitors may not engage in dancing, chantihg use of music or other noise producing
instruments, megaphones, microphones or any other simiieede

(m) Individual solicitors shall cease activities in thent of emergency situations involving dangers to the general
public.

(n) Individual solicitors shall not interfere with pedest or vehicular traffic.

(o) No more than two organizations, one religious andhonereligious charitable or educational, may solicit at
highway rest areas, wayside parks or visitor welcomgeceat the same time.

History Note: Authority G.S. 20-175; 136-18;
Eff. November 1, 1984;
Amended Eff. December 1, 1993; October 1, 1991; August 1, 1986; Septénilo85.

19A NCAC 02E .0804 REVOCATION OF PERMIT

(a) Any of the following shall be grounds for revoking a perssued under the provisions of these Rules:
(2) failure to renew the permit issued to the organization

(2) loss of federal income tax exemptions;

(3) violations of the restrictions on solicitations contaimeBule .0803 of this Section;

(4) substantiated complaints of harassment of travelersdbyidual solicitors;

(5) any action which adversely affects the health otywafethe traveling public;

(6) fraud or misrepresentation in application on the pattiepermittee.

(b) Any organization which applies for a permit for saditibn and is refused such a permit, or any organization
which has its permit revoked, may make a written appehlm®0 days of the department's decisions to the
Secretary of Transportation whose decisions shall la¢ fin

History Note: Authority G.S. 20-175; 136-18;
Eff. November 1, 1984,
Amended Eff. December 1, 1993; August 1, 1986; September 1, 1985.
NC Administrative Code 470-2
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NOTIFICATION OF REST AREA CONTRACT NON-COMPLIANCE
FOR JANITORIAL MAINTENANCE

TO: FROM:
DATE: PROPOSAL NUMBER:
ROUTE: COUNTY: EBL, WBL, NBL, SBL

Employee(s) On Duty:

(Note: Employee(s) are requested to notify contract sigmerimmediately concerning this notice.)

Please be advised that the following item is in Non-C@npék and reduction in compensation is in effect (2 hout toni
correct non-compliance where applicable):

Description of Non-Compliance Date & Time of I Date & Time of 2 Percent or Dollar
Item Inspection Inspection Amount of Reduction

The reduction in compensation begins with the above datgraewf the second inspection. Standard reduction in
personnel, supplies, and procedures as listed on page 378e43ee effective immediately.

The above Non-Compliance item was corrected on thanfolg date and time:

Number of days in Non-Compliance:

Reduction: ( %) X ( Daily Compensation) X ( s) Pay

If the contractor fails to perform the work in a Saiisory manner, the Division Engineer may proceedateehihe work
performed by DOT or with other forces.

Services Costs by Other Forces, Vendors,
Or Repairs Other Contractors, Etc.
Material Cost $ Materials Cost $
Labor Cost $ Labor Cost $
Equipment Cost $ Equipment Cost $
Total Cost $ Total Cost $

Amount of Total Reduction $

NCDOT Inspector Signature

Check Here , if this notification is rescinded. Date

Contractor: Please notify NCDOT when you have coegeitem(s).
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NPDES PERMIT

A hard copy of the permit for this facility will be pnded at the pre-bid conference.
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NORTH CAROLINA DEPARTMENT OF TRANSPORTATION

BID PROPOSALS

The Engineer will evaluate the Bidder's proposal to deterithie responsibility of the bid and insure
compliance with contract. The Bidder must demonstatanderstanding of the requirements of the
contract and that every requirement has been addresbedlid. The Bidder shall demonstrate
successful experience delivering janitorial maintenancécssron a similar scale to that contained in
this contract. This includes services such as facilityt@aance, providing timely repairs to facilities,
customer service, contract compliance, employment éawlsregulations, insurance, human resource
management, business administration and experiencadtitey with the public.

PREPARATION AND SUBMISSION OF BIDS

All bid submittal documents shall be prepared and submitteccordance with the following listed
requirements.

1. The attached Bid Submittal Package (pages 600-1 through 600+iShéar by the Department
shall be used and shall not be altered. The bid shalitbeided on the same proposal that has been
furnished to the bidder by the Department. Copies of preyimyssals shall be rejected. The
required information shall be submitted ondadlthe forms. Furthermore, on an attached document,
the Bidder shall provide the information requested on page 600-3.

All entries including signatures shall be writtemnk. Copies of signatures shall be rejected.

The Bidder shall submit a lump sum price, which vélithe total amount of bid for the entire
project.

4. The total amount bid shall be written numericallyh@ proper place on the Contract Cost and
Execution sheet.

5. Changes in any entry in the Bid Submittal Package shatiboe by marking through the entry in
ink (whiteout is not allowed on bid documents) and makingtineect entry adjacent thereto in ink.
A representative of the Bidder shall date and initialdhange in ink.

6. The bid shall be properly executed. All bids shall shimsvfollowing information: name of
individual, firm, corporation, partnership or joint ventgtdmitting the bid, name and signature of
individual or authorized representative submitting bid andtipasor title, and Federal Identification
Number/Social Security Number.

Bids submitted by corporations shall bear the saflkodorporation.

The bid shall not contain any unauthorized additiongtidek, or conditional bids made by the
Bidder.

9. The Bidder shall not add any provision reserving the t@htcept or reject an award, or to enter
into a contract pursuant to an award.

10. The Non Collusion Affidavit shall be notarized by aanppublic whose commission is in effect on
the date of execution. Such notarization shall be egapk both to the Non Collusion Affidavit and
the Contract Cost and Execution sheet.

11. The Bid Submittal Package shall be placed in a sealetbgevand shall have been delivered to and
received by the Department prior to the time specifigtieninvitation to bid. If delivered by mail,
the sealed envelope shall be placed in another sealeldgave
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BID SUBMITTAL PACKAGE CONTENTS
The Bid Submittal Package shall contain the following bidudeents:

Cover Sheet: Contractor’s Federal ID Number, p. 600-1.
Contractor’'s Name, Address and Telephone number, p2600-
Contractor’s Operations Plan including attachment(€0p-3.
Listing of DBE/MBE/WBE Subcontractors, p. 600-4.
Contractor's Work Experience and References, p. 600-5 t6.600-

-~ 0 a0 o p

Business Information, p. 600-7.

Mandatory Minimum Wage Rate Requirement, p. 600-8.
Non Collusion Affidavit, p. 600-9.

Contract Cost and Execution, p. 600-10.

> @

NOTE: The entire Bid Submittal Package shall be placed in sealed envelope and received by the
Department of Transportation's Purchasing Section prior to 2:00PM, September 3, 2009.

DELIVERY OF BIDS

The Bid Submittal Package shall be placed in a sealedogrevelith thecompany's hame and proposal
number on the front of the envelope.(Bids without this information on the envelope maymaaich the
bid opening on time.)

All bids submitted to the Department of TransportatiorcRasing Section should be addressed as
indicated below:

Mail or Deliver Ta

Bid No. 54-CH-10781684
Attention: Carrie Hoyle

N.C. Department of Transportation
Purchasing Section

401 Oberlin Road, Suite 250
Raleigh, N.C. 27605

Failure to address proposals correctly could result myeel delivery service by the U. S. Postal Service
or any other delivery service.
REJECTION OF BIDS

Any bid submitted which fails to comply with any of the regments contained herein shall be
considered irregular and may be rejected.
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BID SUBMITTAL PACKAGE CHECKLIST

Check Page Description
Box Number

600-1 Cover Sheet, completely filled out.

600-2 Contractor’s Information, completely filled out.

600-3 Contractor’s Operations Plan, completely filled out.

Attachment to Operations Plan including Personnel Riamptetely as
specified.
Attachment to Operations Plan including Materials tishpletely as
specified.

600-4 Listing of MBE/WBE Subcontractors. Bidders withmMBE/WBE
participation must so indicate this on the form by entethe word or number
zero.

600-5 Contractor’'s Work Experience and References complétielg out, with a

through minimum of three (3) references included.

600-6

600-7 Business Information, completely filled out.

600-8 Mandatory Wage Rate Requirement, signed and dated.

600-9 Non Collusion Affidavit, completely filled out, sigphby Bidder, signed and
notarized by Notary, notary seal affixed, corporate afeded if corporation
(Inc. or LLC)

600-10 Contract Cost and Execution, completely filled sighed and dated.
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NORTH CAROLINA DEPARTMENT OF TRANSPORTATION
BID SUBMITTAL PACKAGE

Solicitation (IFB, RFP, RFQ) No. 54-CH-10781684
Surry County Rest Area/Welcome Center

Complete Custodial Operation and Maintenance

Bidder/Offeror:

ATTENTION

Federal Employer Identification Number or alternate idieation number (e.g., Social
Security Number) is used for internal processing, includidgabulation.

Enter ID number here:

Pursuant to N.C.G.S. 132-2.10(b) this identification numbait abt be released to the
public.

This page will be removed and shredded, or otherwise kept cotidifle
before the procurement file is made available for pub&pection.
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NORTH CAROLINA DEPARTMENT OF TRANSPORTATION
PERFORMANCE MAINTENANCE CONTRACT
DATE: August 10, 2009 COUNTY: Surry PROPOSAL #: 54-CH-10781684

LOCATION: Rest Area/Welcome Center (single) on I-77, Sathbound Lane, 0.5 Miles South of
the NC/VA Stateline

JOB: REST AREA CONTRACT MAINTENANCE

Contractor:

Address:

Telephone Number:

Name of individual authorized to answer questions concethenghformation contained herein:

Name:

Telephone Number:

By submission of a bid package the bidder agrees that they shatovide sufficient labor, labor
hours, supervision, training, materials, equipment and suplpes to complete all requirements as
listed in this contract to an acceptable level as determideby the Engineer.

This entire package (pages 600-1 through 600-10, including attachntghis to be returned as the
contractor's bid and received by the Department of Transpaation's Purchasing Section prior to
2:00 PM, September 3, 2009.

Failure to complete the bid submittal documents will dese for rejection of the contractor's bid.

Mail or Deliver Ta

Bid No. 54-CH-10781684
Attention: Carrie Hoyle

N.C. Department of Transportation
Purchasing Section

401 Oberlin Road, Suite 250
Raleigh, N.C. 27605
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PROPOSAL NO.: 54-CH-10781684

CONTRACTOR'S OPERATIONS PLAN

Bidders shall provide the following information:

Personnel: As part of your bid submittal package, on an attached docuent, please
provide: a) the total number of employees and subsequehours each employee will
work weekly along with; b) the weekly total number of hoursthat you propose to use
to fulfill the requirements of this contract

Materials: As part of your bid submittal package, on an attached doaguent, please
provide a complete listing of: a) all materials, supplieand equipment along with; b)
the estimated quantities of each you propose to usefidfill the requirements of this
contract.

The operations plan shall be complete, clear and legibie all respects without a
need for additional explanation or information and shallclearly demonstrate that
the bidder has a thorough understanding of the requirments of this contract.

Bidders shall provide the companies proposed to providenhe following services:

Uniform Rental:

Insurance:

Waste Management:
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PROPOSAL NO.: 54-CH-10781684

CONTRACTOR'S WORK EXPERIENCE AND REFERENCES

Bidders shall supply a minimum of three (3) referencesovering work experience on a contract basis,
related to janitorial maintenance services. These referems are to include private firms and governmental
agencies (federal, state, county, city, etc.) which thimisiness has provided services for within the last the
(3) years, or longer if necessary to attain the requiredumber of references. ALL REFERENCES SHALL
BE VERIFIABLE AND ALL CONTACT INFORMATION SHALL BE = CURRENT.

1. Agency or Firm Name:

Physical Address:

Mailing Address:

Contact Person:

Telephone(s):

Email address:

Type of Facility:

Square Footage Cleaned:

Man Hours of Service Provided Per Week:

Length of Contract:

Dates of Contract:

2. Agency or Firm Name:

Physical Address:

Mailing Address:

Contact Person:

Telephone(s):

Email address:

Type of Facility:

Square Footage Cleaned:

Man Hours of Service Provided Per Week:

Length of Contract:

Dates of Contract:
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PROPOSAL NO.: 54-CH-10781684

3.

Agency or Firm Name:

Physical Address:

Mailing Address:

Contact Person:

Telephone(s):

Email address:

Type of Facility:

Square Footage Cleaned:

Man Hours of Service Provided Per Week:

Length of Contract:

Dates of Contract:

Agency or Firm Name:

Physical Address:

Mailing Address:

Contact Person:

Telephone(s):

Email address:

Type of Facility:

Square Footage Cleaned:

Man Hours of Service Provided Per Week:

Length of Contract:

Dates of Contract:
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PROPOSAL NO.: 54-CH-10781684

BUSINESS INFORMATION :

Date Business Established:

Previous name(s) of business if any:

Current Vendor ID number if applicable:

Business Designation (Check one) [ ] Individual SS#

[1 Sole Proprietorship SS#

[] Partnership

[] Estate/Trust

[] Corporation/ Fed ID#

[1 Public Service Corp. Fed ID#
[]

Governmental/Non-Profit

Total Business Income (to the nearest $1,000.00) from JahE@rvices for each of the last three years:

Year 1: $ ,000.00
Year 2: $ ,000.00
Year 3: $ ,000.00

NOTE: All prospective Contractors must supply the above as requésetlorth Carolina Department
of Transportation (NCDOT) reserves the right to regjuvithin five days after written notice,
the apparent low bidder to furnish a current (within the giashonths) financial statement.
Should the Contractor fail to provide their financiatement as requested, their bid will be
automatically rejected and the next lowest Contractod considered.

For reporting purposes, NCDOT requests you identify youriith one of the following if it is fifty-
one percent (51%) owned and controlled by:

Female owned: | Minority owned, if yes please indicate| Physically Handicapped owned:
ethnicity of firm owner:

[] Yes
[ ] No

Asian/Pacific American [] Yes
African American [ ] No
Caucasian American
Hispanic American

Native American
Subcontinent Asian American

N O
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PROPOSAL NO.: 54-CH-10781684

MANDATORY WAGE RATE REQUIREMENT

October 1, 2009

The Contractor is required to compensate restargdoyees at the following
wage rate. This is the minimulnourly wage rate that employees shall be
paid.

Surry County Rest Areas

Rest Area Attendants:  per hour  $8.88

Rest Area Supervisor:  per hour  $10.88

The above hourly rates are based on information produc#te®ccupational
Employment Statistiggrogram in cooperation with tigureau of Labor Statistics

NOTE: The Department reserves the right to audit thet@ctor’s payroll
records, unannounced during the period of the aohtind for ninety (90)
days following contract expiration. Such auditlsha conducted during
normal business hours. By signature below the iGotur agrees to release
those records for review upon request.

Contractor’s Signature Date

600-8



PROPOSAL NO.: 54-CH-10781684

NON COLLUSION AFFIDAVIT

(To Be Executed and Returned with Quotation)

The person executing this bid solemnly swears (or affitha)neither he, nor any
official, agent, or employee of the bidder has entememlany agreement, restraint of free
competitive bidding in connection with this bid.

NAME OF CONTRACTOR

SIGNATURE OF CONTRACTOR

NOTE - AFFIDAVIT MUST BE NOTARIZED

Subscribed and sworn to me this the— NARY SEAL
day of 20

(SIGNATURE OF NOTARY PUBLIC)

Of County.

State of

My Commission Expires:

CORPORATE SEAL

600-9



CONTRACT COST AND EXECUTION

PERFORMANCE MAINTENANCE CONTRACT

PROPOSAL NO.: 54-CH-10781684 COUNTY Surry DATE: August 10, 2009
LOCATION: Rest Area/Welcome Center (single) on I-77, Southbound La&éfites South of the NC/VA Stateline

JOB: Rest Area Custodial Operation and Maintenance GCaintra

CONTRACT COST PROPOSAL:

The Contractor agrees to provide the services as outlrtbgsiproposal for the following fixed price:

ITEM : PROVIDE COMPLETE CUSTODIAL OPERATION AND MAINTEANCE OF REST
AREAS/WELCOME CENTER (SINGLE) (FOR ONE YEARUMP SUM PRICE :

EXECUTION OF PROPOSAL DATE:

In compliance with the foregoing request for proposalssaiject to all terms and conditions thereof, the
undersigned offers and agrees, if this proposal is accéptioinish the services for the prices quoted.

CONTRACTOR: ADDRESS:
CITY AND STATE: ZIP CODE: PHONE:
BY: TITLE:

(signature)

(typed or printed name)

DEBARMENT STATEMENT

The Contractor certifies and understands that by hisigeature on the Bid Form that he/she and the contracting
firm he/she represents has not been banned, debarred, suspeopesied for debarment, or declared ineligible
for the award of contracts by any Federal agency.

ACCEPTANCE OF PROPOSAL

AGENCY: N.C. Department of Transportation CITY & STATE: Raleigh, North Carolina

TITLE:

(signature)
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