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COMMUNITY NEEDS ASSESSMENT
Final Questions regarding this RFP will be accepted through December 1, 2008
Proposal Opening



Date:  December 18, 2008
Time: 2:00 p.m.
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1. The Adams County Board of Commissioners by and through its Purchasing Manager is accepting proposals for a consultant to perform a COMMUNITY NEEDS ASSESSMENT survey.

2. Final written questions regarding this RFP will be accepted by E-mail through December 1, 2008.  All questions are to be submitted to Loren Imhoff at limhoff@co.adams.co.us .

3. The addendum to answer all submitted questions will be issued no later than December 8, 2008.  The RFP and Addendum can be retrieved from the Rocky Mountain E-Purchasing website at: 
http://www.govbids.com/scripts/co1/public/info/regoptions.asp 
4. Sealed proposals for consideration will be received at the office of the Purchasing Manager, Adams County Administration Building, 450 South 4th Avenue, Second Floor, Brighton, Colorado, 80601, up to 2:00 P.M. DECEMBER 18, 2008, at this time the names of the companies submitting proposals will be read out loud.  The proposal opening time shall be according to our clock. Proposals may be mailed or delivered in person, but must be in a sealed envelope.  No proposals will be accepted after the time and date established above, except by written addenda.

5. The County reserves the right to create a short list of submitting firms in order to conduct interviews.  If such interviews are required they will take place on January 5, 2009.

6. Issuance of this invitation does not commit Adams County to award any contract or to procure or contract for any equipment, materials or services.

7. SPECIAL INSTRUCTIONS

7.1. Eight (8) copies of the proposal are required.  If brochures or other supportive documents are requested, then it is required that four sets be submitted with proposal.

7.2. All proposals must be signed.

7.3. Whenever addenda(s) are required, they must be acknowledged on the proposal form in the appropriate space so designated.

7.4. Proposals may not be withdrawn after date and hour set for closing.  Failure to enter contract or honor the purchase order will be cause for removal of supplier's name from the Vendor's List for a period of twelve months from the date of this opening.

7.5. In submitting the proposal, the vendor agrees that acceptance of any or all proposals by the Purchasing Manager within a reasonable time or period constitutes a contract.  No delivery shall become due or be accepted unless a purchase order shall first have been issued by the Purchasing Department.

7.6. The County assumes no responsibility for late deliveries of mail on behalf of the United States Post Office.

7.7. The County assumes no responsibility for failure of any telephone equipment, either within its facilities or from outside causes.

7.8. The County assumes no responsibility for quotations being either opened early or improperly routed if the envelope is not clearly marked on the outside: COMMUNITY NEEDS ASSESSMENT.

7.9. In the event of a situation severe enough to cause the Adams County Board of Commissioners to close Adams County Offices for any reason, the Purchasing Manager has the prerogative of rescheduling the proposal opening time and date.  No proposal will be considered above all other proposals by having met the proposal opening time and date requirements to the exclusion of those who were unable to present their proposal due to a situation severe enough to cause the Commissioners to close the Adams County Offices.

7.10. Proposals must be furnished exclusive of taxes.  No award will be made to any person, firm or corporation that is in arrears upon any obligation to the County.

7.11. If submitting a joint venture proposal or a proposal involving a partnership arrangement, articles of partnership stating each partner’s responsibilities shall be furnished and submitted with the proposal.

7.12. The County reserves the right to waive any irregularities or informalities, and the right to accept or reject any and all proposals, including but not limited to any proposal which does not meet bonding requirements, or proposals which do not furnish the quality, or offer the availability of materials, equipment or services as required by the specifications, description or scope of services, or proposals from offerors who lack experience or financial responsibility, or proposals which are not made to form.  The County reserves the right not to award proposals to the lowest and most responsive and responsible offeror, and may require new proposals.

7.13. The Board of County Commissioners may rescind the award of any proposal within one week thereof or at its next regularly scheduled meeting; whichever is later, when the public interest will be served thereby.

7.14. Only sealed proposals received by the Purchasing Department will be accepted; proposals submitted by telephone, telegram or facsimile machines are not acceptable.

7.15. Copies of the proposal documents may be obtained by E-mail at adamspurchasing@co.adams.co.us.

7.16. Adams County is an Equal Opportunity Employer.

8. INSURANCE: The Contractor agrees to maintain insurance of the following types and amounts:

8.1. Commercial General Liability Insurance: to include products liability, completed operations, contractual, broad form property damage and personal injury.

8.1.1. Each Occurrence 
$1,000,000

8.1.2. General Aggregate
$2,000,000

8.2. Comprehensive Automobile Liability Insurance: to include all motor vehicles owned, hired, leased, or borrowed.

8.2.1. Bodily Injury/Property Damage
$1,000,000  (each accident)

8.2.2. Personal Injury Protection
Per Colorado Statutes

8.3. Workers' Compensation Insurance: 
Per Colorado Statutes

8.4. Professional Liability Insurance: to include coverage for damages or claims for damages arising out of the rendering, or failure to render, any professional services.

8.4.1. Each Occurrence 
$1,000,000

8.4.2. This insurance requirement applies only to Contractors who are performing services under this Agreement as professionals licensed under the laws of the State of Colorado, such as physicians, lawyers, engineers, nurses, mental health providers, and any other licensed professionals. 

8.5. The Contractor's commercial general liability, comprehensive automobile liability, and professional liability insurance policies and/or certificates of insurance shall be issued to include Adams County as an "additional insured," and shall include the following provisions:

8.5.1. Underwriters shall have no right of recovery or subrogation against the County, it being the intent of the parties that the insurance policies so affected shall protect both parties and be primary coverage for any and all losses resulting from the actions or negligence of the Contractor.

8.5.2. The insurance companies issuing the policy or policies shall have no response against the County for payment of any premiums due or for any assessments under any form of any policy.

8.5.3. Any and all deductibles contained in any insurance policy shall be assumed by and at the sole risk of the Contractor.

8.6. All insurers of the Contractor must be licensed or approved to do business in the State of Colorado.  Upon failure of the Contractor to furnish, deliver and/or maintain such insurance as provided herein, this Agreement, at the election of the County, may be immediately declared suspended, discontinued, or terminated.  Failure of the Contractor in obtaining and/or maintaining any required insurance shall not relieve the Contractor from any liability under this Agreement, nor shall the insurance requirements be construed to conflict with the obligations of the Contractor concerning indemnification. 

8.7. Each insurance policy herein required shall be endorsed to state that coverage shall not be suspended, voided, or canceled without thirty (30) days prior written notice by certified mail, return receipt requested, to the County. 

8.8. At any time during the term of this Agreement, the County may require the Contractor to provide proof of the insurance coverage’s or policies required under this Agreement. 

8.9. The Contractor shall not commence work under this contract until they have submitted to the County and received approval thereof, certificates of insurance showing that they have complied with the foregoing insurance.

8.10. All referenced insurance policies and/or certificates of insurance shall be issued to include Adams County as an "additional insured."  The name of the proposal or project must appear on the certificate of insurance.

8.11. Underwriters shall have no right of recovery or subrogation against Adams County; it being the intent of the parties that the insurance policies so affected shall protect both parties and be primary coverage for any and all losses covered by the described insurance.

8.12. The clause entitled "Other Insurance Provisions" contained in any policy including Adams County as an additional insured shall not apply to Adams County.

8.13. The insurance companies issuing the policy or policies shall have no response against Adams County for payment of any premiums due or for any assessments under any form of any policy.

8.14. Any and all deductibles contained in any insurance policy shall be assumed by and at the sole risk of the Contractor.

8.15. If any of the said policies shall be or at any time become unsatisfactory to the County as to form or substance, or if a company issuing any such policy shall be or at any time become unsatisfactory to the County, the Contractor shall promptly obtain a new policy, submit the same to the Purchasing Manager of Adams County for approval and thereafter submit a certificate of insurance as herein above provided.  Upon failure of the Contractor to furnish, deliver and maintain such insurance as provided herein, this contract, at the election of the County, may be immediately declared suspended, discontinued or terminated.  Failure of the Contractor in obtaining and/or maintaining any required insurance shall not relieve the Contractor from any liability under the contract, nor shall the insurance requirements be construed to conflict with the obligations of the Contractor concerning indemnification. 

9. Contractor shall comply with the requirements of the Occupational Safety and Health Act (OSHA) and shall review and comply with the County’s safety regulations while on any County property.  Failure to comply with any applicable federal, state or local law, rule, or regulation shall give the County the right to terminate this agreement for cause. 
10. COMPLIANCE WITH C.R.S. § 8-17.5-101, ET. SEQ. AS AMENDED 5/13/08:Pursuant to Colorado Revised Statute (C.R.S.), § 8-17.5-101, et. seq., as amended 5/13/08, the Contractor shall meet the following requirements prior to signing this Agreement (public contract for service) and for the duration thereof: 
10.1. The Contractor shall certify participation in the E-Verify Program (the electronic employment verification program that is authorized in 8 U.S.C. § 1324a and jointly administered by the United States Department of Homeland Security and the Social Security Administration, or its successor program) or the Department Program (the employment verification program established by the Colorado Department of Labor and Employment pursuant to C.R.S. § 8-17.5-102(5)) on the attached certification.
10.2. The Contractor shall not knowingly employ or contract with an illegal alien to perform work under this public contract for services.
10.3. The Contractor shall not enter into a contract with a subcontractor that fails to certify to the Contractor that the subcontractor shall not knowingly employ or contract with an illegal alien to perform work under this public contract for services.
10.4. At the time of signing this public contract for services, the Contractor has confirmed the employment eligibility of all employees who are newly hired for employment to perform work under this public contract for services through participation in either the E-Verify Program or the Department Program. 
10.5. The Contractor shall not use either the E-Verify Program or the Department Program procedures to undertake pre-employment screening of job applicants while this public contract for services is being performed.
10.6. If Contractor obtains actual knowledge that a subcontractor performing work under this public contract for services knowingly employs or contracts with an illegal alien, the Contractor shall: notify the subcontractor and the County within three days that the Contractor has actual knowledge that the subcontractor is employing or contracting with an illegal alien; and terminate the subcontract with the subcontractor if within three days of receiving the notice required pursuant to the previous paragraph, the subcontractor does not stop employing or contracting with the illegal alien; except that the contractor shall not terminate the contract with the subcontractor if during such three days the subcontractor provides information to establish that the subcontractor has not knowingly employed or contracted with an illegal alien.
10.7. Contractor shall comply with any reasonable requests by the Department of Labor and Employment (the Department) made in the course of an investigation that the Department is undertaking pursuant to the authority established in C.R.S. § 8-17.5-102(5).
10.8. If Contractor violates this Section, of this Agreement, the County may terminate this Agreement for breach of contract.  If the Agreement is so terminated, the Contractor shall be liable for actual and consequential damages to the County.  
SCOPE OF WORK
11. Introduction: Adams County is requesting proposals from professional planning and research consultants to assist the County in performing a comprehensive Community Needs Assessment.  
11.1. The Community Needs Assessment was first conducted in 2003 and can be found on the Adams County government website at www.co.adams.co.us.  

11.2. It is a requirement and expectation that submitting firms review this document prior to submittal of their proposal to the County
12. Background: Adams County’s current population of 420,000 people is spread out over 1,182 square miles with the majority of the population concentrated on the western portion of the county.  The county contains a diverse mix of land uses varying from older first-ring cities to new green-field suburbs to expanses of open rangeland.  All or portions of nine municipalities are found in Adams County.  The City and County of Denver is contiguous to our southern border.  Roughly 85,000 residents live in unincorporated Adams County.

13. Purpose of the Community Needs Assessment 

13.1. The purpose of the Adams County Community Needs Assessment is to assist government agencies, non-profits, and community members in improving services to residents by learning about general conditions and trends in Adams County communities, and priorities for improvement as expressed by residents. Additionally, the study examines needs identified specifically by poor, low- and moderate income residents, potential gaps in services, opportunities for service improvement and needs identified in low-income neighborhoods.  Adams County conducted its first county-wide needs assessment beginning in 2003 (see County website) and will build the 2009 survey on the process established in 2003 in order to achieve longitudinal comparisons.
13.2. The survey will provide recommendations on trends and priorities that will assist communities, governments, agencies and residents in developing or enhancing services that are more responsive to the needs, interests, and priorities of community members. The survey will serve as the basis for the County’s Five-Year Consolidated Plan, the Community Services Block Grant (CSBG) Needs Assessment, and Neighborhood Revitalization Strategy, collection of Head Start specific information that will satisfy federal requirements and will, accordingly, conform to information requirements of those plans as outlined in this request for proposal.  Furthermore, the Needs Assessment will include assessments conducted in select target neighborhoods in unincorporated Adams County for the dual purposes of creating planning documents to be used by neighborhood groups, as well as provide baseline information to create a Neighborhood Revitalization Strategy Area (NRSA).

13.3. It is expected that the implementation of the Community Needs Assessment will require a high level of community involvement and partnership engagement.

13.4. Under the direction of Adams County Community Development, the selected consultant will conduct analysis, engage the public and governmental agencies, and prepare reports and documents with the goal of facilitating approval of the Needs Assessment by presenting to the Adams County Board of County Commissioners by July 2009. 

14. Project Goals: The goal of the Community Needs Assessment is to learn about:
14.1. General conditions and trends in Adams County communities
14.2. Priorities for improvement as expressed by residents,
14.3. Needs identified specifically by poor (at or below 125% of poverty), low- and moderate income residents (as defined by HUD) 
14.4. Needs identified by residents of target neighborhoods.
15. Interpret information gained in section 15. to:
15.1. provide recommendations on trends and priorities that will assist communities, governments, agencies and residents in developing or enhancing services that are more responsive to the needs, interests, priorities and capacities of community members 
15.2. Organize findings in a format that will serve as the basis for the County’s Five-Year Consolidated Plan, the Community Services Block Grant (CSBG) Needs Assessment, Neighborhood Revitalization Strategy, Head Start Needs Assessment and other reports identified by county or municipal agencies c) provide trend analyses and policy recommendations to Adams County government, municipalities, community leaders and elected officials.
16. Framework of the Needs Assessment will contain the following elements: 

16.1. Data and information collection and processing

16.2. Resident Survey

16.3. Provider Survey to Non-Profits

16.3.1. Gaps Analysis

16.4. Review of Secondary Data

16.4.1. Balanced Housing Report 

16.4.2. Recent poverty reports

16.4.3. Food security

16.4.4. Census data 

16.5. Review of other relevant projects and studies including but not limited to: 
16.5.1. 2002 Housing Study

16.5.2. 2004 Community Needs Assessment

16.5.3. 2005 Consolidate Plan

16.5.4. 2006 Analysis of Impediments to Fair Housing

16.5.5. 2006 Food Security Survey

16.5.6. 2008 Balanace Housing Survey

16.5.7. 2007 Metro Denver Homeless Initiative Point-In-Time Survey

16.5.8. Southwest Adams County Framework 

16.5.9. Adams County Comprehensive Plan DRCOG reports, Head Start Surveys, Surveys of Adams County Economic Development (ACED) and others

16.6. Target Neighborhood Survey
16.6.1. Five (5) focus groups
16.6.2. conducting Five (5 ) neighborhood-specific needs assessment
16.7. Survey of to determine needs of "At or Below 125% Poverty" populations
16.8.  Head Start Survey
16.9. Interpretation/Synthesis
16.9.1. Literature review summarizing previously reported conditions, trends and   priorities, with initiatives taken (if any)
16.9.2. Written Report(s) encompassing items under A. above providing data for Public outreach, marketing 
16.9.3. Data for NRSA
16.9.4. Data for Con Plan
16.9.5. Data for CSBG/DOLA
16.9.6. Headstart report
16.9.7. Report on agencies (provider report)
16.10. Recommended Action Plan based on findings
16.11. Identification of trends, priorities and opportunities for improvement in agency service delivery
16.12. Gaps analysis

17. Reporting - Dissemination- Outreach

17.1. Marketing plan established to detail the timing press releases, press conferences and media contacts

17.2. Press packets, Power point and other informational materials for public consumption

17.3. Monthly (or as needed) progress reports to the Project Advisory Committee
17.4. No fewer than five (5) public roll-out meetings to PAC, county, city, neighborhood and agency audiences

17.5. Production of no fewer than twenty (twenty) bound copies of the Needs Assessment reports with accompanying CD-Rom
18. The activities of the Needs Assessment, as associated with the above framework, are anticipated to be as follows:  

18.1. Through a collaborative process involving county agencies, non-profits, neighborhood groups and community leaders, plan and implement a county-wide Needs Assessment that will identify community needs, assets, gaps in services, and priorities, especially among poor, low and moderate income residents. It is anticipated that the assessment will consist of the following:

18.1.1. Review of existing reports, surveys and census information to summarize demographics, known conditions, recently established priorities and trends;

18.1.2. Make use of a survey instrument to accurately capture responses from residents. It is anticipated that the survey instrument of 2003 will be used to enable longitudinal trends and reduce the amount of survey design needed.

18.1.3. Administer the survey to a statistically valid sample of Adams County residents through telephone surveying, door-to-door or mailed surveys, especially among the poor, low- and moderate-income populations;

18.1.4. Administer a survey specifically to Adams County residents at or below 125% of poverty through services such as Adams County Food Distribution Center, Head Start, Workforce and Business Center, Social Services and non-profits identified by ACCD.

18.1.5. By making use of a providers survey, conduct a gaps analysis among Adams County non-profits and agencies;

18.1.6. For the purposes of establishing a Neighborhood Revitalization Area Strategies (NRSA) conduct a specialized needs and asset assessment to be administered among the populations of target neighborhoods of Adams County. Include in the survey perceptions on economic development, assets and perceived opportunities to increase the economic vitality and jobs in low-income areas;

18.1.6.1. Prioritization of needs and target areas;

18.1.6.2. Identify, map and inventory community resources and assets in target neighborhoods;

18.1.6.3. Through the collaborative process, identify common information needs among agencies and communities; 

18.1.6.4. Conduct training to neighborhood groups, non-profits and other agencies on needs assessment techniques and required skills.
19. Methodology: 

19.1. This survey will be a collaborative process that makes use of traditional Needs Assessment techniques as well as an asset-based approach.  While implemented throughout Adams County, the neighborhood-specific components of the survey will concentrate on poverty areas in unincorporated Adams County identified by U.S. Census information. The needs assessment will make use of survey questionnaires, focus group studies, analysis of secondary resources, past surveys etc., and other research approaches.   For longitudinal purposes it is anticipated that the 2003 resident and provider survey forms (see attached) will be used, with possibly some minor revisions. New survey formats for the neighborhood needs assessments and survey of residents at or below 125% of poverty will need to be developed in coordination with agencies and community members.
19.2. The content of the Needs Assessment survey shall provide sufficient background information to all collaborating entities, while more detailed agency-specific information may need to be collected on an individual agency basis.

19.3. Survey research 
19.4. Reviewing, analyzing and interpreting existing reports and surveys concerning conditions in Adams County, and summarizing development trends, community needs and priorities.  Reports to be reviewed include but are not limited to the Adams County Balanced Housing Survey; Tri-County’s Community Profiles, DRCOG reports, the Adams County Comprehensive Plan, Town of Bennett surveys, reports by the Adams County Economic Development, and surveys conducted in the cities of Westminster, Thornton and Commerce City.

19.5. Establishing a detailed survey methodology that results in information that is generalizable to the county as a whole 

19.6. Production of materials, surveys, reports and trainings in languages commonly used in Adams County

19.7. Compliance with Human Subjects protocols if required

19.8. Conducting at least five major presentations to elected officials, county/city managers and community groups

19.9. Establish ongoing communication and coordination with the Adams County Community Development and members of the Community Needs Project Advisory Committee (PAC). 
19.10. Categories of Information Needs
19.10.1. Education
19.10.2. Health
19.10.3. Nutrition
19.10.4. Social Service
19.10.5. Employment & Economic Development
19.10.6. Public Services
19.10.7. Public Facilities
19.10.8. Infrastructure
19.10.9. Homeless Needs
19.10.10. Cultural
19.10.11. Public Safety/Security/Law Enforcement
20. Community training and mobilization for the implementation of neighborhood surveys, forming the basis and following the format of a HUD Neighborhood Revitalization Strategy Area (NRSA).  
20.1. Identifying and establishing contact with existing informal or formal community groups, leaders, key informants etc., in poverty areas as identified by the U.S. Census
20.2. Identifying and mapping neighborhood boundaries, demographics and income information, and neighborhood assets
20.3. Providing upfront training in interviewing, surveying and mobilization to community groups identified
20.4. Organizing and conducting (in appropriate languages) focus groups at least 3 priority poverty areas to identify site-specific needs, priorities, assets etc.
20.5. Record and transcribe all meetings
20.6. Create and produce final reports 
20.7. Establish follow-up plan-of-action with regards to future efforts of participating community groups
21. Expected / Desired Outcomes:
21.1. Identification of specific priorities for inclusion in program plans of participating agencies/governments 
21.2. Clearly defined priorities and program development or enhancement strategies recommended to key decision makers 
21.3. Increased accountability to donors, agencies, county government and ultimately citizens
21.4. Newly established or strengthened partnerships between communities, agencies (non-profit and county government) for future development efforts
21.5. Identification and involvement of community leaders and other resources to form the basis for future development efforts and neighborhood capacity-building programs

22. Basic Deliverables: 

22.1. All items under sections 14, 15, 16, 17, 18, 19, and 20 above.
22.2. Data and information collection and interpretation with the ability to disaggregate by city and county
22.3. Community capacity building and implementation of  neighborhood surveys
22.4. Interpretation and identification of issues, priority needs and recommendations
22.5. Reporting back to participating agencies and public presentations of findings. It is anticipated that this would include:

22.5.1. Monthly PAC meetings
22.5.2. No fewer than five roll-out meetings to PAC, county, city, neighborhood and agency audiences
22.6. Timeframe: To be completed between no later than seven month from notice to proceed based on progress with involving community groups.
22.7. As a potential outreach effort, the selected consultant should be prepared to present, before forums of stakeholders, the preferred plan and recommended regulatory and plan amendment changes to test the viability of the Study.  The consultant shall define a process to present the plan, including but not limited to public meetings and outreach, in consultation with the county project manager(s), the Study Advisory Committee, the Board of County Commissioners, community members and other stakeholders. 
22.8. The selected consultant team principal/manager and key team members shall meet with the Project Study Advisory Committee from time-to-time based on an approved schedule of deliverables and milestones agreed to with the county project manager(s).  In addition to providing input into the study process, the Committee will provide logistical support to the consultant team in arranging meetings with local officials, in organizing and convening advisory groups and workshops, and in providing other outreach activities requested by the consultant team subject to the availability of resources.
22.9. Project status reports describing substantive progress, identifying the extent to which each task has been completed, and identifying problems and opportunities potentially affecting future progress shall be submitted to the county project manager(s) monthly.  Invoices shall be submitted bi-monthly.

23. Schedule of Deliverables

The Technical Proposal shall include a table or chart defining and describing the deliverables associated with each Task Order and Subtask, the anticipated date of submission of each deliverable in terms of weeks from project initiation, and format(s) of each deliverable.  Deliverables may include presentations and associated materials such as PowerPoint files, websites, display boards and handouts.  Draft deliverables are encouraged, and should be submitted via email to the county project manager(s) using an approved format; or, if the deliverable includes files that are too large to email, two sets of digital files on CD-ROM.  Acceptable formats are Microsoft Word, Adobe Acrobat, or other common formats subject to approval by the county project manager(s).  The county reserves the right to distribute copies of all deliverables and to post on county-approved websites without limitation.  All final deliverables shall be submitted within 7 (seven) months of project initiation.

24. Request for Proposal Technical Submittals:
24.1. To speed and simplify the Technical Proposal evaluation and to assure each Technical Proposal receives the same orderly review, all Technical Proposals must follow the format described below.

24.1.1. Summary Statement

24.1.2. Statement of Project Team Qualifications and Project Administration

24.1.3. Scope of Work

24.1.4. Schedule of Deliverables

24.2. The Consultant shall submit eight (8) copies of the Proposal not to exceed (50) sheets, submitted only on single sided, single column typed 8.5” x 11” size.  The sheet count limitation applies to the actual Technical Proposal contained in the submittal.  The only exceptions to the page count are the front and back cover.  There is a minimum twelve (12)-point font requirement for the basic text of the entire submittal.  Any charts, graphs, table of organizations, etc., must be of readable size.  Appendices of relevant information may supplement the proposal; however, information supplied in the Appendices is at the discretion of each Consultant Selection Team Member to utilize. 

24.3. The Proposal shall contain an opening statement summarizing how the Proposal will accomplish the purposes of the project, and summarizing the roles and qualifications of the Project Team. 

24.4. The Proposal shall identify the individuals within each firm or organization participating in the Project Team.  General qualifications and experience relevant to this study shall be described for each firm or organization, and specific qualifications and experience relative to this project shall be described for each individual assigned to the project (not including individuals serving in administrative or technical support roles).  Individual team member résumé’s may be provided in appendices, although the primary basis for evaluating proposals will be the content of the Technical Proposal.

24.5. Exhibits of prior relevant projects, particularly survey research, community needs assessments, asset surveys, neighborhood revitalization studies etc., may be included in print or digital formats.  Applicants are encouraged to demonstrate capacity and experience in Human Subjects protocols, and multi-lingual competency.  Contact information is to be provided for three (3) references associated with prior relevant work by the Project Team or its lead members. An organizational chart shall be provided to describe the reporting and review relationships among members of the Project Team.  Contact information, including name, title, street and mailing addresses, telephone, fax, email and web site addresses shall be provided for the lead members of the Project Team in each firm or organization.  A Project Team Manager/Principal Contact providing a single source point-of-contact between the Project Team and the Project Manager(s) shall also be identified.

25. Request for Proposal Cost Submittals: The Cost Proposal must be in a separate envelop and must include the following:
25.1. Estimates of hours to be worked and hourly rates for each staff or classification of staff to be assigned to the project.

25.2. Estimates of direct (mileage, printing, etc.) and indirect costs. 

25.3. Project total not to exceed cost.

25.4. Adams County is looking for a Cost Proposal that best reflects the county’s schedule to complete tasks described herein, within or under budget.   The fee for planning services as set forth in this Request for Proposals will be negotiated with the selected Consultant for the services.  If the county is unable to negotiate an acceptable fee with the selected highest-ranked preferred consultant, the county reserves the right to enter into negotiations with the next highest-ranked consultant.  

25.5. The price and negotiated compensatory fees shall be paid based on percentage complete for the required services.  Partial payments shall be made based on work progress.  Partial payments shall be based upon percentage of work completed, broken down into direct labor, labor overhead, direct costs, sub-contract expense (also broken down) and a fee.  The fee is a percentage factor applied to labor and labor overhead costs.

26. Evaluation Criteria: Proposals will be evaluated and ranked based on the following criteria:

26.1. The overall extent to which the methodology, deliverables and resources committed pursuant to the Proposal will achieve the purposes of the project.

26.2. The extent to which the Proposal is consistent with the specified approach.

26.3. The extent to which the Consultant Project Team is qualified to successfully complete the tasks specified in the Proposal within the time and budget constraints of the project. 

26.4. Previous experience of the firm or team with similar projects.

26.5. The extent to which the Schedule of Deliverables demonstrates acceptable rates of progress and provides opportunities for adequate input and review by the public, county, agencies and other stakeholders.

26.6. Innovations in methodology, analytical or technical approach proposed.

26.7. Interviews with up to the three highest ranked firms may be scheduled at the discretion of the Consultant Selection Team.  If interviews are scheduled, they will be scheduled consecutively on a single day and last approximately 45-60 minutes, allowing up to 30 minutes for the presentation and 30 minutes for questions by the Consultant Selection Team.  The prospective Consultant Team Manager must lead the presentation before the interview panel.  Key team members shall be available during the interview for questions and submittal package clarification. 

26.8. To assist in the selection process, Adams County reserves the right to request additional information to supplement the original Technical Proposal, prior to the interview and/or selecting a consultant.

CONTRACTOR’S CERTIFICATION OF COMPLIANCE

Pursuant to Colorado Revised Statute, § 8-17.5-101, et.seq., as amended 5/13/08, as a prerequisite to entering into a contract for services with Adams County, Colorado, the undersigned Contractor hereby certifies that at the time of this certification, Contractor does not knowingly employ or contract with an illegal alien who will perform work under the attached contract for services and that the Contractor will participate in the E-Verify Program or Department program, as those terms are defined in C.R.S. § 8-17.5-101, et. seq. in order to confirm the employment eligibility of all employees who are newly hired for employment to perform work under the attached contract for services.

CONTRACTOR:

___________________________


__________________

Company Name





Date

___________________________

Name (Print or Type)

___________________________

Signature

___________________________

Title

Note: Registration for the E-Verify Program can be completed at: https://www.vis-dhs.com\employerregistration. It is recommended that employers review the sample “memorandum of understanding” available at the website prior to registering
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PROPOSAL FORM

COMMUNITY NEEDS ASSESSMENT
VENDOR'S STATEMENT

I have read and fully understand all the special conditions herein set forth in the foregoing paragraphs, and by my signature set forth hereunder, I hereby agree to comply with all said special conditions as stated or implied.  In consideration of the above statement, the following proposal is hereby submitted.

WE THE UNDERSIGNED HEREBY ACKNOWLEDGE RECEIPT OF

Addenda # 
Addenda # 


If None, Please write NONE.

	________________________________
	___________________________________

	Company Name
	Date

	________________________________
	___________________________________

	Address
	Signature

	________________________________
	___________________________________

	City, State, Zip Code
	Printed Name

	________________________________
	___________________________________

	County
	Title

	________________________________
	___________________________________

	Telephone
	Fax

	____________________________________________________________________

	E-mail Address
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