REQUEST FOR PROPOSAL

The International Community Health Services (ICHS) is seeking proposals for community-based research of community needs, patient satisfaction and a marketing study. We invite your firm to submit a proposal to us by Monday, July 7, 2008 at 4:30 pm, for consideration.
A description of our organization, the services needed, and other pertinent information follows:
HISTORY & SERVICES
ICHS was established in 1973 to provide a comprehensive range of primary health care services for the residents of the International District and other low-income, limited or non-English speaking Asian and Pacific Islanders (API) of Seattle and King County. Services include prevention, diagnosis and treatment of acute and chronic illness and minor injuries; nutritional and health education; mental health counseling; Women, Infant and Children (WIC) Food Voucher Program; Family Planning Services; and Chinese traditional medicine.  We also have an on-site laboratory and a pharmacy.  ICHS is able to fill commonly ordered prescriptions, as well as offer over-the-counter medications at a lower cost in order to reduce expenses for those without third-party coverage. In addition to its clinic-based services, ICHS manages health education, research and advocacy programs. In 2007, ICHS served nearly 16,000 individuals. 

SERVICES NEEDED
Three ICHS departments (QI, Planning and Marketing/Communications) are seeking information about current patients and non-patients.  We are looking for the most cost-effective method for obtaining the needed information.  The following is a list of activities we are requesting, but not limited to:

1. Focus groups with limited English proficient (LEP) Asian and Pacific Islander community members (non-patients), patients and former patients covering the following topics:
· Health care services that are needed in areas not currently served by ICHS in 2-3 ethnic groups (possibly Chinese, Korean and Filipino)

· Identify where non-patients get their health care services

· Reasons for leaving ICHS and dropping out of publicly funded health insurance programs

· How to attract privately insured and/or higher income limited English proficient patients

2. Qualitative research regarding patient retention and patient attraction to ICHS

2.
Establishing baseline data regarding awareness of and general perception of ICHS in the community. Target audiences will include ICHS patients and non-patients, particularly in the following ethnic groups: Chinese, Vietnamese, Filipino, Korean. Specific target areas will be areas surrounding our clinic locations.

3. Competitive analysis of other health providers in the area (including community health centers, hospitals, large clinics, and small clinics)

4. Analysis of sources of health information for target audiences referenced in 2, above. (or repeat those target audiences)
Services requested above can be combined to more efficiently gather data and get results. 
GENERAL SCOPE OF THE RFP
Methodology 
Proposals should clearly articulate the methodology and provide a detailed work plan with benchmarks to complete the work outlined above. Any additional suggested activity proposals should be outlined in a separate section.

Final Deliverables

Within three months of the contract date, project deliverables should include:

1. Focus group transcriptions and summary of findings

2. A list of strategic characteristics of ICHS (including our strengths and known attributes)

3. Recommendations and proposal for expanding or implementing new marketing strategies 

4. Final report of findings
Terms and Conditions
Submission of a proposal constitutes acknowledgement that the vendor has read and agrees to be bound by all the terms and conditions for this Request for Proposal.
ICHS will not make any payments for the preparation of a response to this Request for Proposal.

Any deviations in methodology, scope or assigned staff for the project described in the submitted proposals must be approved in advance by ICHS.  Where ICHS requires changes in scope, these shall be negotiated in accordance wit the existing rates, terms and conditions of the contract.

Proposal Requirements
The proposal will be evaluated on the following factors and should include the following:

1. Cost of Services
2. Workload capacity
3. Services to be provided

4. Ability to provide detailed and timely invoice
5. Understanding of the project including examples of similar projects and references for these projects
6. Recommendation for the most effective way to gather requested data while minimizing costs and number of focus groups.

7. A plan detailing the methodology for planning and conducting the research in the requested populations
8. Qualifications of the firm, including but not limited to its experience and personnel assigned to the project and any subcontractors, if any
9. Ability to perform work within ICHS’ timeline and to be flexible if timeline is adjusted
10. Proof of necessary insurance coverage

Evaluation of Proposals

ICHS will evaluate proposals on a qualitative basis. We expect to conclude our evaluation by mid-July and will contact you at that time.  Face-to-face interviews may be conducted to determine the best fit for our needs.

RFP SUBMISSION INSTRUCTIONS
Six hard copies of the proposal and one electronic copy should be sent by mail to: 

Vajra Allan
Planning, Development & Evaluation Manager
International Community Health Services

PO Box 3007
Seattle, WA 98114-3007
Deadline for submission of proposals:

4:30 pm July 7, 2008
