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Request for Information (RFI) 

Collaboration for Early Childhood 
 
 

Information Session Webinar:   July 18, 2013, 10AM 
(See Timeline for details.) 

Letter of Interest Due:    August 1, 2013, 5PM 

Responses Due:     August 16, 2013, 5PM 

Interview with Top Respondents:  TBA    
 
 

Contact: Carolyn Newberry Schwartz 

  cnewberry@collab4kids.org 

  Phone: 708-613-6122 
 
 

Deliver to: Carolyn Newberry Schwartz 

  cnewberry@collab4kids.org 
 
 

OVERVIEW 

The non-profit Collaboration for Early Childhood recently entered into a five-
year contract for early childhood services with Oak Park Elementary School 
District 97, Oak Park and River Forest High School District 200, and the 
Village of Oak Park to establish a comprehensive, high-quality system of 
services. The contract for services calls for: 1) the development of an 
information system, 2) the establishment of baseline measures for service 
delivery in the first two years, and 3) continued measurement against those 
baselines in the remaining three years. The start date for this work is July 1, 
2013. 
 
 

The Collaboration is issuing this RFI to determine the potential partnerships 
that can be established to provide the services outlined below. Respondents 
should provide their interest and qualifications for all or part of the 
requirements, and demonstrate their experience with partnering with other 
entities to provide a complete array of services to the Collaboration. The 
respondent’s ability to function as the prime entity coordinating various 
partners is encouraged, but the Collaboration is also interested in responses 
from providers with commercial off-the-shelf (COTS) database products who 
propose to work in partnership with a professional services provider. 
 
 

The goals of the Collaboration’s new information system are to: 
1. Describe Oak Park’s and River Forest’s very youngest children and 

lead to a consent-based data collection effort; 
2. Track service delivery levels; 
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3. Allow for the assessment of the impact of the Collaboration’s programs. 
 
 

BACKGROUND 

The Collaboration for Early Childhood is a public/private partnership that 
leverages the resources of more than 60 local agencies to promote the 
development of a comprehensive, community-wide system of high-quality 
programs and services to foster physical, cognitive and social-emotional 
development during the critical first five years of life. All Oak Park jurisdictions 
participate in the Collaboration for Early Childhood: the Village of Oak Park, 
District 97, District 200, Oak Park Township, Oak Park Public Library and 
Park District of Oak Park. In addition to the jurisdictions, the Collaboration’s 
partners include a wide range of early childhood service providers and 
stakeholders. The Collaboration serves as the local “table” at which virtually 
all stakeholders in the early childhood system meet regularly. 
 
 

The work of the Collaboration is organized around four key areas: 
Developmental Screening: The Collaboration works with area pediatricians, 
family practice physicians and preschool and child care providers to promote 
universal developmental screening for children birth to five. The Collaboration 
also provides hearing and vision screening to more than 1,100 preschool 
children, and works with all providers to ensure that children who need further 
assessment and services receive them. 
 

Professional Development: The Collaboration works to increase the 
professional qualifications and skills of early care and education teachers and 
family child care providers through participation in professional development 
activities, college-level classes, and statewide quality enhancement initiatives 
like Great START, Quality Rating System and Gateways to Opportunity. The 
Collaboration fosters professional communities through its Directors Round 
Table and Family Child Care Provider Round Table. 
 
 

Parent Information and Support: Through contracts with family support 
agencies, the Collaboration seeks to engage parents of at-risk children birth 
to three in a home visiting program, to provide all parents of children birth to 
three with opportunities to receive periodic guidance through home visits, and 
to participate in a parent group or network. It also works to ensure that every 
parent has information about child development and services available in the 
community. 
 
 

Public Preschool Coordination: The Collaboration works with three Preschool 
for All agencies and Head Start to find and enroll all at-risk children in Oak 
Park and River Forest in high-quality preschool (part-day or enriched, full-day 
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program). It also provides technical support, training, and mentoring to ensure 
a strong curriculum and high-quality interactions between staff and children. 
 
 

SCOPE OF WORK 

The database(s) described in this RFI will enable the Collaboration to better 
understand the characteristics and needs of the birth to five population in Oak 
Park and River Forest, to monitor progress, and to ensure that the programs 
and strategies being implemented across the Oak Park and River Forest 
communities make a meaningful difference in children’s development. 
 
 

Information system: The different components of the database should achieve 
the following: 

1. Information about families with young children: where they live, 
socioeconomic information and other relevant data. 

2. Program participation, service usage and program impact. 
3. Early childhood care and education staff qualifications, professional 

development activities, participation in Illinois State quality 
enhancement programs and participation in Collaboration programs 
and services. 

 
 

As such, in creating this new system, respondents should: 
1. Perform the following tasks related to database development and 

management: design, build, maintain, data cleansing, import, export. 
This includes streamlining data cleaning procedures for data validity 
and controls. 

2. Work with the Collaboration to capture relevant data from existing 
databases and determine new data fields. This will include developing 
components to capture data from partner agencies. 

3. Work with Oak Park School District 97, River Forest School District 90 
and the State of Illinois to coordinate data systems. 

4. Provide both the front end interface and back end structure of the new 
system. 

5. Develop report forms and create reports. 
6. Provide a system that is easily accessed from multiple, non-networked 

locations by non-technical staff who may not work together regularly. 
7. Provide a system easily supported and maintained by non-technical 

staff. 
8. Train staff in data entry best practices and report writing. 
9. Either customize an existing service or system, or create a new one to 

meet the Collaboration’s requirements. 
10. Measure against the baseline. 

a. Streamline data cleansing procedures for data validity and 
controls. 
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b. Encompass components that capture data from partner agencies 
and other sources.  

 
 

Program Goals and Measures 

Child Outcome Goal: Every child has access to high-quality early childhood 
care and education, and arrives at kindergarten healthy, safe, ready to 
succeed and eager to learn. 
 
 

Benchmarks/Annual Targets, starting in FY 2016: 
1. % of children who are identified through screening as needing 

assessment and or services received them. 
2. % of children in Oak Park and River Forest Preschool for All and Head 

Start programs who demonstrate age-appropriate proficiency in each 
domain of development in accordance with the Illinois Early Learning 
Standards. 

3. % of children entering kindergarten who demonstrate age-appropriate 
proficiency in the kindergarten readiness assessment administered by 
District 97 and District 90. 

 
 

Service Delivery Outcome Goal: Parents and children receive the early 
childhood care and education and parenting education and support services 
they need. 
 
 

Benchmark/Annual Targets, starting in FY 2016: 
1. % of kindergarten students with Free or Reduced Price Lunch 

assistance who have a history of participation in Preschool for All / 
Head Start, a National Association for the Education of the Young Child 
(NAEYC) accredited program or a program meeting the Illinois Quality 
Rating System of 3 or 4. 

2. % of teen parents and families receiving All Kids Level 1 health 
insurance for their child under age 3 who receive referral to intensive 
parent education program. 

3. % of referred parents who choose to participate in the intensive parent 
education program. 

4. % of kindergarten and 1st grade students with Individual Educational 
Plans (IEPs) who have documentation of receiving services in early 
childhood (if they lived in Oak Park or River Forest during their early 
childhood years). 

 
 

System Outcome Goal: Oak Park has a high-quality, coordinated early 
childhood system. 
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Benchmarks/Annual Targets, starting in FY 2016: 
1. % of families with children under age five who are included in the 

voluntary database and receive developmental information and an 
early childhood resource directory. 

2. % of teachers and directors in Oak Park and River Forest early 
childhood programs who have above minimum state educational 
requirements for their role. 

3. % of teachers and child care providers who have more than the state 
mandated 15 documented hours of continuing professional 
development each year. 

4. % of preschools, child care centers and homes who are engaged in the 
Illinois Quality Rating System, and improve their scores each year. 

 
 

Database Environment 

The Collaboration for Early Childhood must collect and manage several types 
of data in order to fulfill the requirements described above. Data sources fall 
into three broad categories: data the Collaboration collects directly, data from 
commercial tools, and data collected by Oak Park School District 97. The 
attached spreadsheet provides a more detailed set of information about each 
of the data sources under each category. The Collaboration needs database 
support services within each of the three categories, with the type of service 
differing according to the category. In addition, the Collaboration requires 
support to build a summary database for research purposes that brings 
together the data across all three categories. 
 

Category 1: Data collected directly by the Collaboration. Through staff 
outreach directly to the community and public preschool programs, the 
Collaboration collects data about children, families, and child care/preschool 
providers. These data collection vehicles are designed and developed by 
Collaboration staff, and they are returned directly to Collaboration staff, often 
on paper. 

 Most data sources include individually identifiable sources of 
information (names, ID numbers, etc.). 

 The Collaboration “owns” this data — the Collaboration is able to 
change the questions being asked, the options for each question, etc. 

The Collaboration has worked with volunteers and an outside developer to set 
up an initial database using CiviCRM. The attached spreadsheet identifies 
which data sources are currently in CiviCRM and which are not yet included. 
The goal is to have a single point of entry for all data in this category so that it 
is easy for non-technical staff to add to and access the data. 
 
 

Services needed: 
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a. Evaluate the Collaboration’s current CiviCRM database to determine 
whether it should be expanded to include all data in this category or whether a 
different database and application platform is recommended. 
b. Design a data model to accommodate the additional data being 
collected but not yet stored. 
c. Develop a simple user interface for centralized data entry by 
Collaboration data entry staff. 
d. Develop basic reports for self-service by Collaboration staff. 
e. Review data thoroughly before combining sources. 
f. Develop an app or web form for end-user direct data collection via iPad 
or website, to go directly into the database. 
g. Assess if there should there be a separate database/app for each type 
of data being collected or one database with several interfaces. 
 
 

Category 2: Data collected via commercial tools on behalf of the 
Collaboration. Through staff outreach to child care centers in the community, 
center staff and parents now participate in structured assessments of children 
being served using commercial tools such as Ages and Stages – Social 
Emotional and Teaching Strategies Gold. 

 The licensing costs associated with the center conducting the 
assessments are paid by the Collaboration, and the center is not using 
the data for its own purposes. 

 The data is provided directly to the Collaboration by the commercial 
entity, and includes individually identifiable sources of information. 

 The Collaboration cannot change what data is collected. 
 
 

Services needed: 
a. Develop a data model to store the data being collected — longitudinal 
data for individuals is anticipated. 
b. Clean and load new data as it is available. 
c. Develop basic reports for self-service by admin user for each data 
source. 
d. Assess if there should there be a separate database/app for each type 
of data being collected or one database with several interfaces. 
 
Category 3: Data collected by 3rd parties to be shared with the 
Collaboration. This is an important distinction from the second category. This 
category includes student assessment data collected by Oak Park District 97, 
which serves PK – 8. The data collection process — what data to collect, how 
often, and all detailed response processes — is entirely controlled and 
managed by the school district for its own purposes. 

 All costs associated with the collecting the data are the responsibility of 
the 3rd party. 
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 The data sharing agreement allows District 97 to share individually 
identifiable data with the Collaboration for the purposes of conducting 
longitudinal analysis. 

 
 

Services needed: 
a. Develop a data model to store the data being collected — longitudinal 
data for individuals is anticipated. 
b. Clean and load new data as it is available. 
c. Develop basic reports for self-service by admin user for each data 
source. 
 
Research Database. In order for the Collaboration to provide reports and 
analysis, as required by the contract with our funders, the Collaboration must 
be able to connect our various data sources (data about the same child from 
multiple sources, including longitudinal data, etc.) in one place. Furthermore, 
the Collaboration must comply with all relevant FERPA regulations and seeks 
assistance to: 
a. Develop a methodology to assign a Collaboration identifier to each 
entity that translates back to personally identifiable data from other data 
sources (and maintain the translation tables). 
b. Design a data model that joins together as much data as possible to 
facilitate research. 
c. Populate the database and update tables on a regular basis as 
refreshed data becomes available. 
d. Determine the most efficient approach to making a data set available to 
outside researchers on an ongoing basis, without allowing access to the 
translation tables that trace back to individually identifiable data. This might 
result in creating a separate database on a regular basis, or developing a 
secure view or set of views of the main database. 
e. Develop reports designed to address specific outcome measures the 
Collaboration is required to produce. 
f. Work with Collaboration staff and volunteers to develop additional 
research questions and methodology to demonstrate how the Collaboration’s 
resources and efforts are related to specific outcomes or trends. 
 
 

WORKING RELATIONSHIPS 

The Collaboration’s Database Committee, comprised of researchers, 
database developers, database administrators and data analysts, will work 
cooperatively with the Vendor on this contract by providing guidance and 
feedback. This committee meets monthly and also guides the research 
projects and measurement/impact studies for the Collaboration. The 
Collaboration’s Executive Director will provide the primary interface between 
the Collaboration, its partners, volunteers and the Vendor to coordinate and 
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manage the day-to-day work on the project. The Vendor will be expected to 
engage in regular communication with the Database Committee and any third 
party contractors or partners through the Executive Director. While the 
committee will provide important guidance and will make recommendations, 
all final decisions will rest with the Executive Director and ultimately with the 
Board of Directors of the Collaboration. The Vendor will be asked to provide 
status updates at a mutually agreed upon schedule. The Collaboration’s 
funders and/or Board may require an annual presentation of the status of the 
data work in which the contractor may be asked to participate.  
 
 

PRIVACY 

The Collaboration and its partners work with data that is often protected by 
the FERPA (Federal Educational Rights and Privacy Act) or HIPAA (Health 
Insurance Portability and Accountability Act) and their Illinois counterparts 
(e.g. Illinois School Students Records Act). 
 
 

Respondent should describe their experience working with these types of 
privacy constraints and the ways in which they can assist the Collaboration in 
adhering to the spirit and the letter of these regulations. 
 
 

RESPONSE REQUIREMENTS 

Responses should include the following: 
1. Qualifications for part or all of the Scope of Work. 
2. Ability to partner with other respondents, if applicable. 
3. Resources the respondent brings to the project (personnel, technology 

systems, etc.). 
4. Resources the respondent requires of the Collaboration or other 

partners (personnel, technology systems, time, etc.). Include 
communication and project management expectations. 

5. A rate structure for the personnel and resources involved, and an 
explanation of cost drivers for the first two years that focuses on 
developing an information system, and for the next three years that 
focuses on measuring against baselines. 

6. Assets (non-personnel) that can assist this project (e.g. similar 
databases, hardware/software, etc.). Include concurrent or future work 
that could provide economies of scale or other benefits. 

7. Flexibility in handling an ebb and flow of workload. 
8. Explanation of technical approach, including how your firm 1) 

understands the requirements and purposes of the Collaboration’s 
database needs, 2) would develop a work plan, and 3) envisions 
communication roles and coordination with the Collaboration. 

9. Example. For illustrative purposes, discuss your technical approach 
and an associated level of effort (by staff category) for the first two 
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steps identified under ‘Research Database’ tasks: “a. Develop a 
methodology to assign a Collaboration identifier to each entity that 
translates back to personally identifiable data from other data sources 
(and maintain the translation tables)” and “b. Design a data model that 
joins together as much data as possible to facilitate research.” Briefly 
explain key challenges in undertaking each task and how you would 
handle them, the assumptions underlying your level of effort estimates, 
and a reasonable schedule of activities for implementation. This 
example is for illustration only and does not represent a quote of 
budget, scope or timeline by the respondent. 

10. Share with us why you’re interested in this project. What is your 
experience and understanding of community-based systems and 
capacity building? Include thoughts on how local database work can 
inform and improve larger efforts at the state, regional and even 
national levels. 

11. Brief corporate history. 
12. Agency fiscal position. Provide evidence of Vendor fiscal position. 
13. Responses should not exceed 25 pages. 

 
 

TIMELINE 

The information system must be fully functional and providing reports based 
on valid data no later than July 1, 2015. Therefore, the system must be 
technically solid, data must be entered and validated, and staff trained prior to 
that date. 
 
 

 July 18, 2013, 10AM: An Information Session will be conducted via 
webinar to answer questions. Provide email addresses for all webinar 
participants to Carolyn Newberry Schwartz, 
cnewberry@collab4kids.org by July 17, 12PM. Firms may have multiple 
participants. 

 August 1: Letter of Interest due. This is highly recommended, but not 
required. 

 August 16: Responses are due in full. 
 August 17 to August 27: The Collaboration reviews responses and 

interview firms. 
 August 28 to September 20: Contract negotiations and approval. 
 Note: A key milestone will be due approximately 45 days after contract 

approval — a project plan should be in place by mid-November, 2013. 
 
 

SELECTION CRITERIA 

The Collaboration will consider the following criteria (listed in order from most 
important to least important) to evaluate responses and to select the 
partner(s) for services: 
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1. Experience and qualifications of the entity to provide the required 
services, including, but not limited to: 
a. Work with data of children birth to age five and their families. 
b. Dealing with data sharing issues under FERPA, HIPAA, and  

other confidentiality concerns. 
c. All deliverables as listed in the Scope of Work. 
d. Commitment and ability of the project team to handle varying  

workloads. 
e. Ability to bring economies of scale or other resources to this  

project to keep the Collaboration’s cost down. 
f. Past performance doing analogous work on projects of similar  

scope and complexity. 
g. Commitment and ability to work with an innovative organization  

that is rapidly growing and which utilizes a combination of paid 
staff, highly qualified volunteers, and in-kind contribution of staff 
from partner organizations. 

 
 

CONDITIONS AND CONSIDERATIONS 

The Collaboration reserves the right to waive any and all requirements of this 
RFI if it determines that such waiver is in the best interest of the 
Collaboration. The Collaboration reserves the right to partner with more than 
one entity, if that is in the best interest of the Collaboration (i.e. the 
qualifications are complimentary and serve different needs). The 
Collaboration may ask the respondents to enter into conversations and 
negotiations about how their services can be blended. All subcontractors must 
be pre-approved by the Collaboration. 
 
 

The Collaboration anticipates entering into a five-year contract with the 
selected Vendor. However, its continuation will be reviewed annually for 
performance and also depends upon the maintenance of the contract for 
services between the Collaboration and the Village of Oak Park, Oak Park 
Elementary School District 97 and Oak Park and River Forest High School 
District 200 that is the basis for the purchase of this service. The budget for 
the work reflected above is a minimum of $60,000 annually with the 
expectation of a multi-year relationship and potential growth in the future. 
 

ATTACHMENTS: 

 Contract for Services between the Collaboration and funding agencies. 
 List of associated databases. 

 
See www.collab4kids.org for more background. 
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End of Attachment #1 - Contract for Services between the Collaboration and Funding Agencies



# Data Source Description Who responds? How often is data received? Data collection method Current Data Storage
Data collected 

since

Related 
Goals/ 

Outcomes

Applicable 
identfiers

Other notes

1
Teacher 
Continuing 
Education

Self‐reported continuing education 
information – name of course, school, 
credits received, dates

Teachers at child care 
centers

Annually MS Word docs, paper
Excel, but originals 
returned to centers

System 
Goal ‐ 3

Teacher name 
only

Data traceable to 
individual teachers

2
Staff 
Qualifications 
Survey

Lists educational attainment and 
related certifications by role (Director, 
Teacher, etc.)

Child care provider 
(PFA, other centers, 
home care)

1x year MS Word docs, paper
Excel, but originals 
returned to centers

System 
Goal ‐ 2

Center name 
only

Individuals identified 
only by role/title

3
Preliminary 
Screening

Determines whether they should come 
in for an eligibility screening (which is 
the gateway to the program)

Collected by staff at 
partner sites (public 
preschool sites)

Year round
Forms come to 
Collaboration, data 
entered into CiviCRM

CiviCRM Aug‐11
Child 
Goal ‐ 2

Child names, 
parent names

4
Eligibility 
Criteria 
Checklist

Conducted after preliminary screening 
to determine if child is eligible for PFA

Collected by staff at 
partner sites (public 
preschool sites)

Conducted ad‐hoc.  As long as 
there are openings, continued 
during school year. Children are 
enrolled throughout the year

Forms come to 
Collaboration, data 
entered into CiviCRM

CiviCRM Aug‐11
Child 
Goal ‐ 2

Child names, 
parent names

5
End of Year 
Transmittal 
Form

Plan for each child for the next school 
year.  Includes reason for leaving and 
destination school district if known.

Collected by staff at 
partner sites (public 
preschool sites)

End of each school year Word Doc CiviCRM Jun‐12
Child 
Goal ‐ 2

Child Names, ID 
# in GOLD

6
Illinois Quality 
Rating System

Reports to Collaboration regarding 
centers and homes involved in the 
Quality Rating System

INCCRA does the 
evaluation of each site

Collaboration is shown 
INCCRRA's report by each site

Paper Staff file 2010
System 
Goal ‐ 4

Summary ends up in a 
narrative report, 
some sites have 
closed

7
PFA Outreach 
effort

PFA Outreach effort ‐ responses to 
flyers or community partners ‐ 
referrals come in to Collaboration 

Collected by Diana
Service 
Goal ‐ 1

8
Will need to collect information for 
new Home Visiting Program

Collaboration for Early Childhood – Data being collected that needs a database 

Attachment 2A ‐ Direct Data Collection



# Data Source Description Who responds?
How often is data 

received?
Data collection method

Current Data 
Storage

Data collected since
Related 
Goals/ 

Outcome
Other notes

1
Age and 
Stages – SE

Measures child's social and emotional 
responses relative to developmental 
guidelines

Teachers/parents at 
child care centers, 
hope to roll out to 
family‐based centers 
(home day care)

Just received April 
and May 2013 
assessments

Electronic file received from 
District 97 — export from 
their Ages and Stages 
enterprise cloud license

No plan yet Apr‐13
Child 
Goals ‐
 1 & 3

2

Teaching 
Strategies 
Gold

Assessment tool used by public 
preschools to monitor child 
development and growth (authentic 
assessment of program impact) Preschool staff

3x per school year, 
follows D97 trimester 
calendar

Exported at the end of each 
school year and archived — 
copy being kept on TSG cloud, 
but also extracted

CiviCRM, but 
not up to date

2010‐11 in CiviCRM, 
2011‐12 is still in 
archive form, not 
loaded into CiviCRM, 
haven't received 2012‐
13 yet, but is archived 
and available.

Child Goal 
‐ 2

Future ASQ‐3

(Physical, Cognitive, and Fine Motor) ‐ 
would like to get funding to use this 
tool as well

Child 
Goals ‐
 1 & 3

Future Home Visiting Data
Contracted home 
visiting staff

Child 
Goals ‐
 1 & 3

Demographic info, 
family characteristics, 
risk factors, child 
assessment info, 
service delivery levels, 
referrals made, 
services received

Attachment 2B ‐ Collaboration Data Via 3rd Party



Student ID
State ID
ASQ 50 35
ASQ Level Below Cutoff Below Cutoff
KRT ‐ Kindergarten Readiness Test
http://www.ststesting.com/krt_des.html 37 39
KRT Level Lower Avg. Average
Prep for Success
BoY DIBELS ‐ https://dibels.uoregon.edu/ Benchmark
MoY DIBELS Benchmark
EoY DIBELS Benchmark
Family ID 1234567‐0000 12324567‐0000 1234567‐0000
School ID Alpha School Alpha School Alpha School
Home Room Jane Smith Jane Smith Jane Smith
Gender F M M
Ethnicity MR WH BL
Lunchstatus N N Y
Il Iep Y
Entrycode E1 E3E RE
Transfercomment St Lukes Longfellow PKP Retained
PS name St Lukes PKP SL Hatch
other Retained
PS targeted 2 2 2
PS NAEYC 1 2 2
pub fund 2 1 2

intentionally blank ‐ 
will be in real data

intentionally blank ‐ 
will be in real data

intentionally blank ‐ 
will be in real data

Collaboration for Early Childhood – District 97 data
This is the data structure and a few records of sample data
 provided by the school district to the Collaboration.
New in 2013‐14 will also be data from KIDS ‐ http://www.isbe.net/kids/

Attachment 2C ‐ District 97 Data




