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Minneapolis
City of Lakes
Business

Information Services

310 4th Ave South – Suite 400

Minneapolis MN 55415

Office
612-673-2289

Fax
612-673-2719

February 18, 2011
To whom it may concern:

Attached is a Request for Proposal (RFP) for Cognos Application Development and Support Services (Contractor).  These services are needed for the Cognos 8.4 System.  Please consider submitting a proposal for providing these services if your firm meets the qualifications and is available.  Please review the RFP for details.

Proposals are due by 4:30 pm Central Standard Time, Friday, March 4, 2011.  
Thank you for your consideration.

Sincerely,

Barb Malinski
Barb Malinski

Associate Contract Administrator
Opening Statement

The City of Minneapolis Business Information Services Department is soliciting proposals from qualified companies familiar with Cognos Application Development and Support Services.
1. Scope of Services

In general, the successful proposer shall provide resources to perform Cognos Application Development and Support Services as a Contractor for the City. A more detailed list of service needs is outlined below in Section 2. 

2. Specific Tasks

2.1 Cognos Administrator (Contractor)
2.1.1 Service Needs
Cognos application development and support services which includes Business Intelligence Module and Planning Module expertise, both framework and cube development.

Administer Cognos 8.4 BI and Cognos 8.4 Planning in a multi-server environment.  Support users in developing Cognos content such as reports, queries and planning applications. 

Administer, design and develop city-wide reports and Business Intelligence initiatives using our enterprise reporting environment of Cognos 8.4.

2.1.2 Primary Responsibilities
· Verify and translate functional and non-functional requirements to create system designs, estimate software project efforts, define project scopes and articulate software solution alternatives.





· Data modeling within the confines of the Cognos framework manager. 
· Assist user in the development of new Cognos content.
· Develop, and maintain Data feeds/Metadata required for Data Sharing/ Integration Services for Enterprise data with in the confines of Cognos.
· Perform daily activities of administrative maintenance of our Cognos 8.4 environments.
· Design, model and create specification documents for building and/or configuring multi-tier, client server or internet applications, integration middleware, scripts, triggers and other software products or components. 

· Design, model and create specification documents to integrate systems into the City’s enterprise environments.

· Define project tasks, monitor progress, plan and conduct appropriate milestone reviews and walkthroughs.

· Research and analyze business goals, user requirements and other relevant factors to develop and document data requirements, data flows and entity relationships. 

· Interview/observe and otherwise analyze user goals, profiles, tasks, workflows to capture and document functional requirements and usability goals for system solutions. 

· Create test plans for all phases of software testing: unit test, integration, system and acceptance testing. 
· Analyze, diagnose and prescribe corrective action for application outages, performance impairments, data errors and other problems with deployed applications. 
· Contribute to the development of user instructional materials and training curricula; assist in the delivery of training as needed.
2.1.3 Requirements
· Minimum 3 years experience with the Cognos 8 Suite: Framework Manager, Report Studio, Analysis Studio, and Planning modules.

· Willingness to work in a team environment and coordinate with other members of the Business Information Services team.

· Ability to multi-task and manage shifting priorities in a fast-paced environment.

· Ability to quickly learn new concepts. 

2.1.4   Experience

· Installing, configuring, administering and maintaining Cognos server in Development, Test & Quality Assurance and Production environments.

· Strong knowledge of Cognos Reporting environment

· Reports writing, design, troubleshooting

· Experience with Cognos Planning and BI module

· Experience with Oracle SQL and PL/SQL

· Microsoft SQL Server and DTMS

· Knowledge of .asp Programming:

· IIS web server administration (as related to an application like Cognos only)

· Data warehouse, Operational Data Stores and Data access methods

· Preferred knowledge of Cognos PowerPlay and Cognos metrics manager

3. Schedule

The following is a listing of key proposal and project milestones:  

	RFP Release
	February 18, 2011

	Proposals due
	March 4, 2011  4:30 pm CST

	Estimated interviews
	Week of March 7, 2011


4. Proposal Due Date and Location

Email RFP submittals to Barbara.Malinski@ci.minneapolis.mn.us by 4.30PM, March 4, 2011.  Late proposals may not be accepted.  
5. Proposal Format and Submittals

To allow for easier comparison of proposals during evaluation, the proposal format and submittals must be as follows:  

A. Scope of Services- Describe how service will be provided.  Include a detailed listing and description of tasks and deliverables.  

B. References- List references from any personnel assigned from contracts similar in size and scope. 
C. Personnel Listing- Show involved individuals with resumes and specific applicable experience.  
D. Cost - Indicate proposed cost of service including how determined; rates; direct costs.
Please complete this information below:

Company name 


______________________________________

Master Contract Number

_____________________________________

Resource Name 


______________________________________

Resource Hourly Rate

______________________________________

State Category 


Technical Analyst

State Pay Range 


______________________________________

Submitted by


______________________________________

Telephone



______________________________________

6. Evaluation Criteria

The following are the key criteria that will be used to evaluate the proposals: 
A. Quality, thoroughness and clarity of proposal.

B. Qualifications and experience of resource.  Review of references.

C. How well the scope of services offered meets department objectives. 

D. Financial responsibility and capacity of company.

E. Organization and management approach and involvement for a successful project.

F. Cost of services proposed.

G. Insurance coverage as defined for the services.
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