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COUNTY OF ALAMEDA

REQUEST FOR PROPOSAL No. 900722
SPECIFICATIONS, TERMS & CONDITIONS

for
Clerk Recorder System
NETWORKING/BIDDERS CONFERENCES
at

	  2:00 p.m.

on

October 26, 2011
at

General Services Agency

1401 Lakeside Drive

Room 1107, 11th Floor
  Oakland, CA 94612

	10:00 a.m.

on

October 27, 2011
at

City of Dublin
100 Civic Plaza

Regional Meeting Room

Dublin, CA 94568



For complete information regarding this project see RFP posted at http://www.acgov.org/gsa_app/gsa/purchasing/bid_content/contractopportunities.jsp or contact the person listed below.   Thank you for your interest!


Contact Person:
Stefanie Taylor, Contracts Specialist II

Phone Number: 
(510) 208-9610

E-mail Address:
Stefanie.Taylor@acgov.org

RESPONSE DUE

by

2:00 p.m.

on

 January 19, 2012
at

Alameda County, GSA-Purchasing

1401 Lakeside Drive, Suite 907

Oakland, CA  94612
COUNTY OF ALAMEDA

REQUEST FOR PROPOSAL No. 900722
SPECIFICATIONS, TERMS & CONDITIONS

for

Clerk Recorder System
TABLE OF CONTENTS

Page 1 of 2


Page

I.
ACRONYM AND TERM GLOSSARY
4
II.
STATEMENT OF WORK

A. Intent
5
B. Background
5
C. Scope
8
D. Vendor Minimum Qualifications
8
E. Specific Requirements
9
F. Deliverables / Reports
17
G. Payment Milestones
19
H. Debarment / Suspension Policy
20
III.
INSTRUCTIONS TO BIDDERS

I. County Contacts
21
J. Calendar of Events
21
K. Networking / Bidders Conferences
22
L. Submittal of Bids
23
M. Response Format
25
N. Evaluation Criteria/Selection Committee
25
O. Contract Evaluation and Assessment
29
P. Notice of Award
30
Q. Bid Protest / Appeals Process
30
IV.
TERMS AND CONDITIONS

R. Term / Termination / Renewal
32
S. Quantities
32
T. Pricing
33
U. Award
34
V. Method of Ordering
34
W. Invoicing
35
X. County Provisions
35
Y. Online Contract Compliance System
38
Z. Compliance Information and Records
39
AA. Account Manager/Support Staff
39
AB. General Requirements
40
COUNTY OF ALAMEDA

REQUEST FOR PROPOSAL No. 900722
SPECIFICATIONS, TERMS & CONDITIONS

for

Clerk Recorder System
TABLE OF CONTENTS

Page 2 of 2

ATTACHMENTS 
Exhibit A – Acknowledgement

Exhibit B – Bid Form
Exhibit B-1 – Itemized Hardware and Service Maintenance Agreement Costs
Exhibit C – Insurance Requirements
Exhibit D1 – Current References

Exhibit D2 – Former References

Exhibit E – SLEB Certification Application Package

Exhibit F – Small Local Emerging Business (SLEB) Partnering Information Sheet

Exhibit G – Request for Bid Preference

Exhibit H – First Source Agreement

Exhibit I – Exceptions, Clarifications, Amendments

Exhibit J – Standard Services Agreement Template

Exhibit K – Environmental Certification 
Exhibit L – RFP Vendor Bid List

Exhibit M – Response Content and Submittals Completeness Checklist

Exhibit N – Debarment and Suspension Certification
Exhibit O – Clerk Recorder System Functionality Checklist

Exhibit P – Map and Book Restoration Questionnaire and References
I.
ACRONYM AND TERM GLOSSARY

Unless otherwise noted, the terms below may be upper or lower case.  Acronyms will always be uppercase. 

	ADA
	Americans with Disabilities Act

	Alcolink
	Alameda County’s Enterprise Financials System

	Bid
	Shall mean the bidders’/contractors’ response to this Request

	Bidder
	Shall mean the specific person or entity responding to this RFP

	Board 
	Shall refer to the County of Alameda Board of Supervisors

	CR
	Clerk-Recorder

	CRO
	Clerk-Recorder’s Office

	CSC
	Shall refer to County Selection Committee

	Contractor
	When capitalized, shall refer to selected bidder that is awarded a contract

	County
	When capitalized, shall refer to the County of Alameda

	Environmentally Preferable Products
	Products manufactured in a manner such that the impact on the environment is minimized throughout the entire lifecycle of the product by implementing sustainable practices during material sourcing, manufacturing, transportation, and by providing products that can be used and disposed of in an environmentally sound manner

	EPA
	United States Environmental Protection Agency

	FBN
	Fictitious Business Name statement

	Federal
	Refers to United States Federal Government, its departments and/or agencies

	F.O.B.
	Shall mean without charge for delivery to destination and placing on board a carrier at a specified point (Free On Board)

	Labor Code
	Refers to California Labor Code

	MSDS
	As used herein shall refers to Material Safety Data Sheets

	OSHA
	Refers to California Occupational Safety and Health Administrations

	PBTs
	Persistent, Bioaccumulative Toxins including compounds such as dioxins, polychlorinated biphenyls, and mercury as defined by the United States Environmental Protection Agency and listed on the EPA’s website at www.epa.gov/opptintr/pbt/

	Proposal
	Shall mean bidder/contractor response to this RFP

	PO
	Shall refer to Purchase Order(s)

	Request for Proposal
	Shall mean this document, which is the County of Alameda’s request for contractors’/bidders’ proposal to provide the goods and/or services being solicited herein; also referred herein as RFP.

	Response
	Shall refer to bidder’s proposal or quotation submitted in reply to RFP

	RFP
	Request for Proposal

	SLEB
	Small Local Emerging Business

	Source Reduction
	Refers to products that result in a net reduction in the generation of waste compared to their previous or alternate version and includes durable, reusable and remanufactured products; products with no, or reduced, toxic constituents; and products marketed with no, or reduced, packaging

	State
	Refers to State of California, its departments and/or agencies

	TB
	Terabyte


II.
STATEMENT OF WORK
A. INTENT

It is the intent of these specifications, terms and conditions to describe a comprehensive integrated Clerk-Recorder’s document capture, reporting, storage maintenance and cashiering system including workstations, server/storage hardware procurement and conversion migration services/management as required by the Alameda County Clerk-Recorder’s Office.
The system must comply with Government Accounting Standards Board (GASB) fiscal management standards and provide the capability to electronically integrate with other business systems.  The successful bidder will design, install and implement the system while also providing comprehensive system operation and maintenance documentation.
The County intends to award a three-year contract with two (2) single year options to renew to the bidder selected as the most responsible bidder whose response conforms to the RFP and meets the County’s requirements.
B. BACKGROUND

The Alameda County Clerk-Recorder’s Office maintains and preserves all official records and indices such as vital records, general business records, and land records/maps.
The current operating environment of the Alameda County Clerk-Recorder’s Office serves the public by:

· Recording documents related to property transactions, creating and maintaining an index, and archiving the documents.

· Maintaining the vital records index and issuing certified copies of birth, death, and marriage records.

· Issuing marriage licenses and conducting civil marriage ceremonies.

· Filing fictitious business name (FBN) statements, professional registrations, and notary bonds.

· Processing server and photocopier bonds, oath cards, environmental impact reports and other miscellaneous documents.

· Collecting and distributing fees and taxes from recording documents and maintenance of the vitals index.

Alameda County’s population is estimated at approximately One Million, Five Hundred Fifty-Six Thousand, Six Hundred Fifty-Seven (1,556,657).  As a result, the Clerk-Recorder’s Office processes a large number of transactions every year.  The following is a list of estimated annual transactions by type:
	Transaction Types
	Annual Estimates

	Recordings
	450,000

	Certified birth, death or marriage certificates
	100,000

	Marriage licenses
	7,000

	Fictitious Business Name statements
	15,000

	Notary Oaths
	2,300

	Total
	574,300


Alameda County records date back to 1853 and many are on microfilm.  More recent records have been converted from a microfilm to a digital format.  The project scope includes converting all remaining microfilm records and some other media to a digital format.  The resulting digital images must be indexed and migrated into the proposed CR System for electronic accessibility.

The current system is in a client-server environment utilizing a storage area network (SAN).  Storage capacity is five (5) terabytes for current online data.  The server operating system is Windows 2003 in a clustered environment.  The current database management system is Microsoft SQL Server 2005.  The current images are stored in TIFF Group IV format.  The system is accessed via Ethernet network, Intranet, and Internet. 
The Clerk-Recorder’s Office currently uses the following server and storage hardware:

	Servers
Four Dell Poweredge 2950

Two Clusters

Four 3.0 Ghz Intel Zeon Processors

8.0 Gb RAM

67 Gb Available Local Storage
	Storage Area Network (SAN)
Dell /EMC Cx3-20 Storage Processor 

3x EMC DAE4P Fibre-channel Disk Array enclosures 

10Tb Raw- 5TB configured 
Approximately 4TB – currently used


The Clerk-Recorder’s Office is divided into the following six (6) areas:

1. Vitals / General Business
2. Recording / Document Reception

3. Public Files / Call Center / Customer Service

4. Indexing / Verification

5. Scanning / Imaging / Mail Room

6. Accounting

Each area’s current technical set-up is as follows: 
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The desktop workstations are a mix of HP Compaq small form factor and towers.  The desktop equipment is five years old and uses 2.4 GHz processors with 512 MB of memory.  
There are six (6) Fujitsu 3097D and four (4) Fujitsu 4097D flatbed scanners.  There is one (1) Bell & Howell 8120DB and there are two (2) Fujitsu fi-5900c batch scanners.  The Clerk-Recorder’s Office also uses two (2) Kodak DAW4800 archive writers to create record archival to microfilm. 

C. SCOPE
The County seeks a system capable of handling all County Clerk and Recorder functions in a fully-integrated manner without any external support.  The successful bidder will also convert non-digital images from different mediums into indexed, integrated digital images.  Any contract awarded as a result of this RFP will be for the design, provision, installation and implementation of a comprehensive integrated Clerk-Recorder’s document capture, storage management and cashiering system including workstations, server/storage hardware and conversion migration services/management. 
In addition to providing a Clerk-Recorder System capable of handling all County Clerk and Recorder functions, the project scope also includes assessing the current server/storage environment and making recommendations for hardware that will handle the full project scope plus three years of anticipated growth.  The County would like to fully update the desktop, server, and storage environment including desktop monitors. 
The successful bidder will provide, install, program, test and fully implement, to the County’s satisfaction, a Clerk-Recorder System for the County.  The bidder will train County staff in the use and maintenance of the system.
The project scope also includes the restoration of documents, maps and books as well as conversion and migration services, as needed.

D. VENDOR MINIMUM QUALIFICATIONS

1. Vendor minimum qualifications include, but are not limited to, the following:
a. A minimum of five (5) years verifiable experience in providing large scale electronic document management solutions to County Clerk and Recorder agencies of a similar size to that of the County of Alameda within the last seven (7) years.
b. Verifiable evidence of a successful installation of the proposed CR System in comparable circumstances within the past two (2) years.
c. All permits, licenses and professional credentials necessary to supply products and perform services as specified under this RFP.
2. Regarding the map and book restoration requirement, vendor or named subcontractor minimum qualifications include, but are not limited to, the following:

a. Regularly and continuously engaged in the business of records restoration and preservation for at least the last five (5) years with verifiable experience through satisfactory references submitted.

b. Ability to restore original County documents to archival standards including the ability to restore, preserve, and, if necessary, encapsulate all documents.

E. SPECIFIC REQUIREMENTS

The major components of this project are:

1. Clerk-Recorder System (CR System) is defined as the installation and implementation of a comprehensive, integrated Clerk-Recorder document capture, reporting, storage management & cashiering system and associated server/storage hardware.
2. Data Conversion/Migration Services is defined as the conversion services/management of data stored on microfilm, microfiche, CDs, external drive, paper, maps, books and index cards as well as migration and integration of the current online data into the proposed solution; and analysis of index-to-image availability.
3. Map and Historical Book Restoration is defined as the restoration of maps and books to a useable condition before converting them to digital images, migrating and indexing the data into the proposed CR System.
4. Hardware is defined as the assessment of current workstation and server/storage environments on the basis of County approved assessment and recommendation, review and development of hardware recommendations including costs and procurement of all required system hardware.
The specific requirements for each component are as follows: 
1. CR System
A fully-automated comprehensive system for all Clerk and Recorder functions.  The system must provide:
a. Transactions Processing-
The flexibility to accept standard forms of payment for in-person and electronic transactions.  It must have the ability to track key information about transactions whether payment is successful or not.  The ability to set business rules surrounding actions for successful and unsuccessful transactions is essential.  The system must retain payment and receipt history; reconcile accounts; report overages and/or shortages; and interface with the County’s enterprise fiscal system, the Auditor Agency Central Collections’ Division collector system, and other systems for the purpose of scheduled and real-time account/transaction result updates.  Transactions must be auditable.  Transaction reporting must be configurable. 
b. Reconciliation 
Automatic reconciliation for all transactions, activities, revenue, accounts, and deposits.  It is essential that banknote paper distribution reconciles with associated revenue.   The CR System must provide the ability to reconcile revenue according to flexible timeframes, transactions and/or activity.  Reporting periods must be configurable. Reconciliation must be configurable and auditable.  

c. Cashiering/ Cash Out 
A cashiering function able to perform all business calculations automatically and accurately in compliance with business, state, and local rules and requirements.  Calculations input must be configurable.  The process of beginning and ending a Cashiering session should be integrated into the system with strong internal controls to formalize and capture the process of cashing in and out as well as reporting cashiering activities, auditing activities, and applying strong accounting controls.  

d. Vital Records Banknote Paper Stock Management 
Security controls and settings to help manage, disburse, track, reconcile, and report on vital banknote paper and all associated transactions.  
e. Billing and Invoicing 
A flexible and automatic means of billing/invoicing customers for goods and services.  Account status reports should be flexible and have real-time updates of account status.  Automatic invoicing should be available for account-based customers.  Reporting must be available in hard copy and soft copy, using security to provide access to online reports.  The County must be able to save online soft copies.  All billing/invoicing activity must be auditable.
f. Vital Records 
The ability to output document copies to banknote, souvenir, or plain paper according to business rules for the document type.  The output paper type and certificate/license field names must be configurable.  The County must have the ability to provide an in-office kiosk and online submission for marriage applications.  The kiosk and online marriage application submission must integrate with standard office clerk-assisted marriage applications for seamless queuing and processing of all submitted applications.  The CR System must also provide the ability to barcode, label, and code document type (ie. birth, death, or marriage), characteristics (ie. sealed, confidential, etc.), and to initiate index creation for vital records.  All vital records activity must be auditable.
g. General Business 
The ability to capture, store, manage and process general business documents.  Stored documents must be secured and easily retrievable.  All general business activity must be auditable. 
h. Indexing/Verification 
The ability to index electronic documents.  It must use an integrated automated learning tool to assist in applying typical abbreviations and common indexing rules and shortcuts.  Hot keys should be included and configurable to help maximize productivity.  Indexing and verification queues must be customizable.  All indexing/verification activity must be auditable.
i. Recording 
The ability to serve account-based and walk-up customers meeting all California and County requirements with a high level of service, efficiency, and innovation.  It must leverage technology in service delivery and system integration including, but not limited to, electronic recording.  All recording activity must be auditable.
j. Scanning/Document Capture 
The ability to scan documents up-front or back-office in batch.  It must leverage scanner and/or application features to automatically handle common document quality control tasks and to minimize manual intervention to preserve the highest quality document.  The system must provide hot key controls for flexibility in handling quality control exceptions.  Scanner performance should be at the manufacturer-rated speed.  All scan/capture activity must be auditable.

k. Import/Export 

The ability to export and/or FTP data from the CR System for business purposes managed by user id-based security.  The export to physical media must be flexible to accommodate writing to typical mediums.  All import/export activities must be auditable.
l. User Productivity/Workflow Reporting 
Dashboards and intuitive monitoring tools to aid in workflow and user productivity review.  Tools must provide real-time information while allowing review of historical data. 

m. Correspondence 
Configurable reason-code customer correspondence templates for go-back/document rejection and customer service letters.  Letters should be exportable to and compatible with Microsoft Word.  Generated correspondence must be saved without overwriting the templates and searchable.  Correspondence should be linked to the documents/transactions to which it pertains.  All correspondence activity must be auditable.  The ability to use workflow for supervisor approval is desirable.
n. Official Public Records Search/Customer Service

Secure public kiosks for public self-service access to system searches of public records.  The ability to have public kiosks print to County-staffed customer service area is required.  Authorized Clerk-Recorder staff must be able to manage print queues to network printers.  The system must provide a means of claiming and confirming document printouts and an intuitive access for customer service use in assisting customers by telephone.
o. System Interface

An electronic interface with various County and other business partners for document recording, search, and purchase.  These interfaces must leverage technology to process transactions electronically whether with a government-to-government business partner or other local entity.  The system must provide adaptable interfaces that are modern, seamless, and in compliance with all governing laws and regulations that apply to individual interfaces. 
p. Technology 
A modern technical environment that is current, innovative, efficient, robust, resilient, and flexible for all aspects of technology. 
q. Accessibility
ADA compliant, multilingual and speech-to-text options.
r. Electronic system documentation and help for all functions.
s. Reporting 
The ability to integrate Clerk-Recorder financial reporting with the County Enterprise Financial System (Alcolink) which uses PeopleSoft 9.0 or newer.  As a result, the proposed CR System must have strong, dynamic, and configurable fiscal reporting and include access to a large selection of useful standard fiscal reports.  The system must include the following:
(1) The ability to query data to create custom ad-hoc analytical reports on fiscal data; and
(2) Easily retrievable data elements (including system time stamps, transactions by user, task durations by user, etc.) that are accessible at any time by authorized persons without database or programming knowledge and experience.
t. Training (on-site system  and on-going refresher) - 
One hundred forty-five (145) on-site training seats to cover full system functionality and additional classes for specialized areas.  Minimum training content specifications and trainee counts for initial training are specified below.  

(1) 75 trainees - System training, all modules
(2) 15 trainees - Supervisor/Manager - Productivity and Workflow
(3) 10 trainees - System Administration/Technology
(4) 10 trainees - Accounting/Reporting
(5) 20 trainees - Public Search
(6) 15 trainees - Interface (Government-to-Government)
Bidders must specify the number of hours/days that will be dedicated to each of the areas and the course contents.  If topics are covered in different course combinations, specify and describe the target audience.  Bidders must also specify their plan for on-going and refresher training after system implementation.  On-going and refresher training may be web-based, computer-based, or on-site.  Bidders must provide all training materials as well as specify and coordinate set-up of equipment required for on-site training with the Clerk-Recorder’s Office/Technology Services department.
A questionnaire designed to provide information necessary to evaluate the proposed system is included as Exhibit O, Clerk-Recorder System Functionality Checklist.  Bidders are required to provide yes or no answers and response codes to all questions listed in Exhibit O.

2. Data Conversion/Migration -
The conversion requirements include, but are not limited to, the following:

a. Indexing and providing conversion services for data from different media (i.e., microfilm, CD, DVD, paper, maps, books, land records, and any other offline medium) for the purpose of integration into the online system;
b. Analyze index-to-image availability; and,
c. Report and provide a plan of action to handle discrepancies, where applicable.  
Hardcopy maps may be included and, if so, may require restoration before being converted to a digital format.  The following chart is an estimate of the conversion and migration requirements by type:
	MICROFILM/CD/PAPER/ONLINE DATA & ONLINE IMAGES 
FOR CONVERSION & IMPORT

	

	Film to Digital Image Conversion
	Dates Included
	Approximate Number of Reels
	Approximate Number of Images/Pages

	16MM
	 
	 
	 

	   Birth & Death1
	1940-1999
	395 Reels¹
	2,000,000

	   Marriage
	1975-1985
	39 Reels
	140,000

	   Marriage
	1971-1999
	10 Reels
	50,000

	   Birth and Death Index
	1880-1920
	4 Reels
	20,000

	   Marriage Index2, 3
	1854-1984
	15 Reels
	45,000

	 Official Public Records (OPR) Deeds (621 reels)
	1853-1921 
	2,614 Reels 
	13,000,000

	OPR (1719 reels)
	1922-1970
	
	

	Mortgages (239 reels)
	1853-1920
	
	

	Leases (21 reels)
	1857-1921
	
	

	Miscellaneous OPR (14 reels)
	1853-1970
	
	

	OPR Index
	1917-1968
	420 Reels
	2,000,000

	35MM
	 
	 
	 

	   Marriage
	1853-1908
	12 Reels
	14,000

	   Marriage
	1909-1974
	170 Reels
	280,000

	   OPR Deeds Index
	1853-1916
	49 Reels
	100,000

	   OPR (Military Discharge)3
	1919-1968
	2 Reels
	5,000

	   OPR (Military Discharge)3
	1919-1968
	37 Reels
	75,000

	CD/Paper to Digital Image Conversion
	
	
	

	Birth & Death Images scanned to CDs
	1880-1939
	None
	500,000 pages on 64 CDs

	Index to Roster of Public Agencies

8½“ x 11” paper and 3’x5’ cards
	
	
	14,000 pages + 500 cards

	Power of Attorney Filings

8½“ x 11” paper
	
	
	8,000 pages

	Oath of Office Filings

8½“ x 11” paper and 3’x5’ cards
	
	
	2,000 pages + 3,000 cards

	Database and Images
	
	
	

	Current Clerk-Recorder Database
	
	
	120 Gigabits

	Current Online Images
	
	
	70,000,000

	Map and Historical Book Conversion
	 
	 
	 

	20” x 16” maps
	
	
	1,500

	18” x 25” maps
	
	
	35,000

	50” x 17” maps
	
	
	500

	11” x 17” maps
	
	
	40

	11” x 17” books
	
	
	30


¹Birth and Death images are combined on the same 16MM Reels.
²Contractor will convert Birth, Death, & Marriage Images and indices, integrating with the online images and indices.
3The OPR Index is stored by book only. The Birth, Death, & Marriage Index is stored by book and page.

The number of images per reel is an estimate and may vary from reel to reel.

3. Map and Historical Book Restoration -
The County has approximately 37,000 historic and irreplaceable maps and 30 historical books of various conditions, sizes and textures.  Some of the maps and books must be restored to a useable condition before they can be converted to digital images, migrated and indexed into the proposed CR system.
The maps vary in condition from fair to extremely poor.  The majority of the maps are rolled or folded in boxes and stored in a warehouse.  The sizes of the maps range from 20”x16” to 50”x17”, with the majority being 18”x 26”.  The map material consists of paper, architectural linen, mylar or paper with linen, cotton or other textile backing.

The historical books vary in condition from fair to good.  They are stored in the Alameda County Clerk-Recorder’s Office on special shelving or wrapped in protective materials.  Information in the books is handwritten or typed.  The color of the ink is typically blue or black of varying shades.
The map restoration requirement may be met using internal resources or by subcontracting with a company that specializes in providing these services.  A questionnaire designed to provide information necessary to evaluate the proposed restoration services is included as Exhibit P, Map and Book Restoration Questionnaire and References.  Bidders or their named subcontractor are required to provide responses to all questions listed in Exhibit P including three (3) satisfactory references specific to map restoration services consistently provided within the last seven (7) years.
4. Hardware 
The successful bidder must assess the current workstation and server/storage environment and make hardware recommendations to support the proposed CR system; submit a hardware procurement plan and pricing inclusive of desktop computers, monitors, peripherals, servers and storage with high availability and resilience as a high priority.  The assessment and hardware procurement plan should include, but not be limited to, the following hardware:
a. Servers

b. Storage

c. Desktop workstations (116)
d. Monitors (116)

e. Label printers (55)
f. Receipt printers (73)
g. Network and local printers (14 network, 10 local)
h. Flatbed scanners (10)
i. Barcode scanners

j. Production batch scanners (3)
k. Other scanners

l. Network switch and hardware (Contractor will provide a description of what is required only.  Networking equipment will be supplied by the County.)

m. Additional equipment for hot-swappable spare inventory and desktop environment co-location to be used for equipment replacement and/or CRO service relocation to maintain optimal service uptime in the event of an emergency.  As a result, the hardware procurement plan must include the following equipment for the desktop environment co-location site and spare equipment inventory:

(1) 150 desktop workstations

(2) 150 monitord

(3) 15 label and 15 receipt printers

(4) 5 flatbed and barcode scanners

(5) 2 batch scanner

Once the plan is approved by the County, Contractor will purchase and deliver all specified hardware.  The hot-swappable spare inventory and desktop environment co-location equipment will be deployed and set-up by the CRO.
F. DELIVERABLES / REPORTS

Within three weeks of contract signing, the successful bidder will provide a CR System project life cycle plan that is acceptable to the County.  The plan will include sufficient detail to ensure the successful delivery of the functionalities and features described in this RFP.  The plan must clearly confirm the proposed resources that will be allocated to this project; what types of resources are needed from the County; and the roles of each entity in all areas.  

The plan for the installation and implementation of the CR System and migration of current online data must be built on the assumption that the project will be completed within twelve months of the contract start date and that the microfilm/CD/Paper conversion, migration and indexing requirement will be completed within twenty-four months of the contract start date (not including the maps and books undergoing restoration).

At a minimum, the plan shall address the following elements and contain a schedule for the delivery of the following services and reports at specified intervals:

	DESCRIPTION
	FREQUENCY

	Project Implementation Reporting
	

	1. Participation in project meetings.
2. Weekly reports documenting meeting agenda, action items, resolution, and weekly goals.
	Weekly

	3. An initial change control process description.
4. A detailed description of the issue management process for problems encountered during project implementation.
5. Initial analysis report – a hands-on actual look at the scope of work for verification of the current state and creation of a plan to meet requirements.
	One-Time

	6. Maintenance of an up-to-date resource list.
	Continuous

	Conversion- Migration Reporting
	

	1. An initial conversion analysis report assessing the body of work and detailing a conversion plan.

2. An initial migration analysis and post migration report.
	One-Time

	3. Weekly updates on conversion schedule, status of outgoing conversion media and incoming converted data.

4. Maintenance of a current list of conversion contacts.

5. Data reconciliation, error, and statistical reports on conversion batches or grouped work.

6. A means of reporting acceptance or rejection of submitted conversion data in batches.

7. Maintenance of weekly or less frequent reports, by agreement, on problem corrective status and action

8. Report on conversion data reconciliation activity on a monthly frequency.
9. Report any data reconciliation exceptions and the reason(s) for the exception (Data reconciliation is defined as the action of assuring that all data is migrated, converted, indexed, imported and integrated.)

10. A final conversion report upon acceptance of the last batch.
	Weekly/Monthly

	Reconciliation
	

	1. Reconciliation of  index to image

2. Report and correct index to image mismatch problems
	Continuous

	System
	

	1. An analysis report of the current environment and plan for meeting requirements.

2. A test and training environment plan.

3. Set-up a test and training environment at the CRO.

4. A current and proposed system interface analysis report for all interfaces.

5. A database schema prior as part of a transition of database administration to the County before closing the project as complete.
6. A parallel testing plan.

7. Performance of and report on a parallel testing result.

8. Implement the new system and an implementation report.
	One-Time

	Support
	

	1. A report listing all equipment purchased with the contact information and method for obtaining service. 
2. A database administration and technical support knowledge transfer plan.  This is a document describing the approach to and timing of formal training.  CRO technical resources, and work experiences that will prepare CRO technical resources to monitor, operate and support the system effectively at the end of the project.
	One-Time

	Access
	

	An initial report describing the following:

1. Any network access needs
2. The resources needing access 
3. Access frequency and purpose
	One-Time

	Hardware
	

	1. A hardware procurement plan, detailing all hardware proposed for purchase in the scope of the project.

2. An initial warranty report indicating the warranty period for all hardware in the scope of the project.
	One-Time

	Training
	

	1. A training plan and schedule.
2. Tracking for initial on-site user training.
3. A report following training documenting the names of the delivered training modules, the names of the attendees, and any recommended training follow-up action items.
	Initial w/updates after each training session.

	Restoration
	

	1. An initial restoration analysis report.

2. Regular restoration progress reports.

3. Work review and quality control checkpoints and CRO sign-off.
4. Microfilm copies of restored documents.

5. Index of restored documents and regular status reports.

6. Integration of restored documents.

7. Final review report for restored documents.
	Weekly/Monthly


G. PAYMENT MILESTONES
The County intends to remit payments for the individual project headings according to the following milestones.  The specific percentages and/or amounts of each payment will be determined during contract negotiations.
1. System 
· Payment 1 – At delivery and acceptance of initial analysis report 

· Payment 2 – Upon installation of training and test environment 

· Payment 3 – Upon completion of the hardware procurement plan 

· Payment 4 – Upon completion of training and submission of training plan and post-training report.

· Payment 5 – Upon delivery of all required equipment

· Payment 6 - Upon completion of system implementation 

· Final Payment – After system acceptance form has been approved by the CRO
2. Conversion/Migration
· Migration Payment – Upon County review and acceptance testing of migrated data

· Conversion Payment 1– Upon delivery and acceptance of initial conversion analysis report

· Conversion Progress Payments – Conversion shall be completed in batches.  Payments will be based upon completion and County acceptance of each conversion batch

· Final Payment –After County receives final conversion batch and signs acceptance form

3. Restoration of Maps and Books
· Payment 1– Upon delivery and acceptance of initial restoration analysis report

· Progress Payments – Upon inspection and County acceptance of each restoration batch

· Restoration Index and Integration Payment – Upon inspection and County Quality Control Review of indexed and integrated maps and books

· Final Payment –After County receives final conversion batch for restored and converted maps/books and signs acceptance form

H. DEBARMENT / SUSPENSION POLICY
In order to prohibit the procurement of any goods or services ultimately funded by Federal awards from debarred, suspended or otherwise excluded parties, each bidder will be screened at the time of RFP response to ensure bidder, its principal and their named subcontractors are not debarred, suspended or otherwise excluded by the United States Government in compliance with the requirements of 7 Code of Federal Regulations (CFR) 3016.35, 28 CFR 66.35, 29 CFR 97.35, 34 CFR 80.35, 45 CFR 92.35 and Executive Order 12549.

· The County will verify bidder, its principal and their named subcontractors are not on the Federal debarred, suspended or otherwise excluded list of vendors located at www.epls.gov; and
· Bidders are to complete a Debarment and Suspension Certification form, Exhibit N attached, certifying bidder, its principal and their named subcontractors are not debarred, suspended or otherwise excluded by the United States Government.
III.
INSTRUCTIONS TO BIDDERS
I. COUNTY CONTACTS

GSA-Purchasing is managing the competitive process for this project on behalf of the County.  All contact during the competitive process is to be through the GSA-Purchasing Department only.
The evaluation phase of the competitive process shall begin upon receipt of sealed bids until a contract has been awarded.  Bidders shall not contact or lobby evaluators during the evaluation process.  Attempts by Bidder to contact evaluators may result in disqualification of bidder.
All questions regarding these specifications, terms and conditions are to be submitted in writing, preferably via e-mail by 5:00 p.m. on Tuesday, October 27, 2011, to:

Stefanie Taylor, Contracts Specialist II

Alameda County, GSA-Purchasing

1401 Lakeside Drive, Suite 907

Oakland, CA  94612

E-Mail: Stefanie.Taylor@acgov.org
FAX: 510-208-9626

The GSA Contracting Opportunities website will be the official notification posting place of all Requests for Interest, Proposals, Quotes and Addenda.  Go to http://www.acgov.org/gsa_app/gsa/purchasing/bid_content/contractopportunities.jsp to view current contracting opportunities.

J. CALENDAR OF EVENTS

	Event
	Date/Location

	Request Issued
	Thursday, October 6, 2011

	Written Questions Due
	by 5:00 p.m. on Tuesday, October 27, 2011

	Networking/Bidders Conference #1
	October 26, 2011 @ 2:00 p.m.

	at:
General Services Agency

1401 Lakeside Drive

Room 1107, 11th Floor
Oakland, CA 94612

	Networking/Bidders Conference #2
	October 27, 2011 @ 10:00 a.m.

	at:
City of Dublin
City of Dublin

100 Civic Plaza

Regional Meeting Room

Dublin, CA 94568

	Addendum Issued
	Thursday, November 17, 2011

	Response Due
	Thursday, January 19, 2012 by 2:00 p.m.

	Evaluation Period
	January 19 – March 16, 2012

	Vendor Interviews
	February 15 – 16, 2012

	Board Letter Issued
	March 16, 2012

	Board Award Date
	April 3, 2012

	Contract Start Date
	April 23, 2012


Note:
Award and start dates are approximate.

It is the responsibility of each bidder to be familiar with all of the specifications, terms and conditions and the site condition.  By the submission of a bid, the bidder certifies that if awarded a contract they will make no claim against the County based upon ignorance of conditions or misunderstanding of the specifications.

K. NETWORKING / BIDDERS CONFERENCES
Networking/bidders conferences will be held to: 

· Provide an opportunity for small and local and emerging businesses (SLEBs) and large firms to network and develop subcontracting relationships in order to participate in the contract that may result from this RFP.
· Provide an opportunity for bidders to ask specific questions about the project and request RFP clarification.
· Provide the County with an opportunity to receive feedback regarding the project and RFP.

Written questions submitted prior to the networking/bidders conferences, in accordance with the Calendar of Events, and verbal questions received at the networking/bidders conferences, will be addressed whenever possible at the networking/bidders conferences.  All questions will be addressed and the list of attendees will be included in an RFP Addendum following the networking/bidders conferences in accordance with the Calendar of Events.

Potential bidders are strongly encouraged, but not required, to attend a networking/bidders conference in order to further facilitate subcontracting relationships.  Vendors who attend a networking/bidders conference will be added to the Vendor Bid List (see Exhibit L).

Failure to participate in a networking/bidders conference will in no way relieve the Contractor from furnishing goods and/or services required in accordance with these specifications, terms and conditions.  Attendance at a networking/bidders conference is strongly encouraged and recommended but is not mandatory.


Networking/bidders conferences will be held on: 

	October 26, 2011 @ 2:00 p.m.

at

General Services Agency

Room 1107, 11th floor
1401 Lakeside Drive

Oakland, CA  94612
	October 27, 2011 @ 10:00 a.m.

at

City of Dublin

100 Civic Plaza

Regional Meeting Room

Dublin, CA 94568

	Additional Information:  Please allow enough time for parking at metered street parking or public parking lot and entry into secure building.
	Additional Information:  Free parking available at on-site parking lot.


L. SUBMITTAL OF BIDS
2. All bids must be SEALED and must be received at the Office of the Purchasing Agent of Alameda County BY 2:00 p.m. on the due date specified in the Calendar of Events.

NOTE:  LATE AND/OR UNSEALED BIDS CANNOT BE ACCEPTED.  IF HAND DELIVERING BIDS PLEASE ALLOW TIME FOR METERED STREET PARKING OR PARKING IN AREA PUBLIC PARKING LOTS AND ENTRY INTO SECURE BUILDING.

Bids will be received only at the address shown below, and by the time indicated in the Calendar of Events.  Any bid received after said time and/or date or at a place other than the stated address cannot be considered and will be returned to the bidder unopened.

All bids, whether delivered by an employee of Bidder, U.S. Postal Service, courier or package delivery service, must be received and time stamped at the stated address prior to the time designated.  The Purchasing Department's timestamp shall be considered the official timepiece for the purpose of establishing the actual receipt of bids.

3. Bids are to be addressed and delivered as follows:

Clerk Recorder System
RFP No. 900722
Alameda County, GSA-Purchasing

1401 Lakeside Drive, Suite 907 *

Oakland, CA  94612

*PLEASE NOTE that on the bid due date, a bid reception desk will be open between 1:00 p.m. – 2:00 p.m. and will be located in the 1st floor lobby at 1401 Lakeside Drive.

4. Bidders are to submit one (1) original hard copy bid, with original ink signatures, plus seven (7) copies of their proposal.  Original proposal is to be clearly marked, printed on plain white paper, and must be either loose leaf or in a 3-ring binder (NOT bound).  It is preferred that all proposals submitted shall be printed double-sided and on minimum 30% post-consumer recycled content paper.  Inability to comply with this recommendation will have no impact on the evaluation and scoring of the proposal.  Bidders must also submit an electronic copy of their proposal.  The electronic copy must be a single file, scanned image of the original hard copy with all appropriate signatures, and must be on disk or USB flash drive and enclosed with the sealed hardcopy of the bid.
5. Bidder's name and return address must also appear on the mailing package.

6. No telegraphic, email (electronic) or facsimile bids will be considered.

7. Bidder agrees and acknowledges all RFP specifications, terms and conditions and indicates ability to perform by submission of its bid.

8. Submitted bids shall be valid for a minimum period of 240 days.

9. All costs required for the preparation and submission of a bid shall be borne by Bidder. 

10. Only one (1) bid response will be accepted from any one person, partnership, corporation, or other entity; however, several alternatives may be included in one (1) response. For purposes of this requirement, “partnership” shall mean, and is limited to, a legal partnership formed under one (1) or more of the provisions of the California or other state’s Corporations Code or an equivalent statute.
11. Proprietary or Confidential Information:  No part of any bid response is to be marked as confidential or proprietary.  County may refuse to consider any bid response or part thereof so marked.  Bid responses submitted in response to this RFP may be subject to public disclosure.  County shall not be liable in any way for disclosure of any such records.  Additionally, all bid responses shall become the property of County.  County reserves the right to make use of any information or ideas contained in submitted bid responses.  This provision is not intended to require the disclosure of records that are exempt from disclosure under the California Public Records Act (Government Code Section 6250, et seq.) or of “trade secrets” protected by the Uniform Trade Secrets Act (Civil Code Section 3426, et seq.).

12. All other information regarding the bid responses will be held as confidential until such time as the County Selection Committee has completed their evaluation, an intended award has been made by the County Selection Committee, and the contract has been fully negotiated with the intended awardee named in the intent to award/non-award notification(s).  The submitted proposals shall be made available upon request no later than five (5) business days before approval of the award and contract is scheduled to be heard by the Board of Supervisors.  All parties submitting proposals, either qualified or unqualified, will receive mailed intent to award/non-award notification(s), which will include the name of the bidder to be recommended for award of this project.  In addition, award information will be posted on the County’s “Contracting Opportunities” website, mentioned above.
13. Each bid received, with the name of the bidder, shall be entered on a record, and each record with the successful bid indicated thereon shall, after the award of the order or contract, be open to public inspection.

M. RESPONSE FORMAT

14. Bid responses are to be straightforward, clear, concise and specific to the information requested.

15. In order for bids to be considered complete, Bidder must provide all information requested.  See Exhibit M, Response Content and Submittals Completeness Checklist.

N. EVALUATION CRITERIA/SELECTION COMMITTEE 

All proposals will be evaluated by a County Selection Committee (CSC).  The CSC may be composed of County staff and other parties that may have expertise in the system needs of the Alameda County Clerk-Recorder’s Office and experience in working with Clerk Recorder systems. The CSC will select a contractor in accordance with the evaluation criteria set forth in this RFP.  The evaluation of the proposals shall be within the sole judgment and discretion of the CSC.

All contact during the evaluation phase shall be through the GSA-Purchasing Department only.  Bidders shall neither contact nor lobby evaluators during the evaluation process.  Attempts by Bidder to contact and/or influence members of the CSC may result in disqualification of Bidder. 

The CSC will evaluate each proposal meeting the qualification requirements set forth in this RFP.  Bidders should bear in mind that any proposal that is unrealistic in terms of the technical or schedule commitments, or unrealistically high or low in cost, will be deemed reflective of an inherent lack of technical competence or indicative of a failure to comprehend the complexity and risk of the County’s requirements as set forth in this RFP.

Bidders are advised that in the evaluation of cost it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension.

As a result of this RFP, the County intends to award a contract to the responsible bidder whose response conforms to the RFP and whose bid presents the greatest value to the County, all evaluation criteria considered.  The combined weight of the evaluation criteria is greater in importance than cost in determining the greatest value to the County.  The goal is to award a contract to the bidder that proposes the County the best quality as determined by the combined weight of the evaluation criteria.  The County may award a contract of higher qualitative competence over the lowest priced response. 

The basic information that each section should contain is specified below, these specifications should be considered as minimum requirements.  Much of the material needed to present a comprehensive proposal can be placed into one of the sections listed. However, other criteria may be added to further support the evaluation process whenever such additional criteria are deemed appropriate in considering the nature of the goods and/or services being solicited.

Each of the following Evaluation Criteria below will be used in ranking and determining the quality of bidders’ proposals.  Proposals will be evaluated according to each Evaluation Criteria, and scored on a five-point scale.  The scores for all the Evaluation Criteria will then be added according to their assigned weight (below) to arrive at a weighted score for each proposal.  A proposal with a high weighted total will be deemed of higher quality than a proposal with a lesser-weighted total.  The final maximum score for any project is five hundred fifty (550) points including local and small and local or emerging and local preference points.

The evaluation process may include a two-stage approach including an initial evaluation of the written proposal and preliminary scoring to develop a short list of bidders that will continue to the final stage of oral presentation and interview and reference checks.  The preliminary scoring will be based on the total points, excluding points allocated to references, oral presentation and interview. 

 If the two-stage approach is used, the four (4) bidders receiving the highest preliminary scores and with at least 225 points will be invited to an oral presentation and interview.  Only the bidders meeting the short list criteria will proceed to the next stage.  All other bidders will be deemed eliminated from the process.  All bidders will be notified of the short list participants; however, the preliminary scores at that time will not be communicated to bidders. 
The zero to five-point scale range is defined as follows:

	0
	Not Acceptable
	Non-responsive, fails to meet RFP specification.  The approach has no probability of success.  If a mandatory requirement this score will result in disqualification of proposal.

	1
	Poor
	Below average, falls short of expectations, is substandard to that which is the average or expected norm, has a low probability of success in achieving objectives per RFP.

	2
	Fair
	Has a reasonable probability of success, however, some objectives may not be met.

	3
	Average
	Acceptable, achieves all objectives in a reasonable fashion per RFP specification.  This will be the baseline score for each item with adjustments based on interpretation of proposal by Evaluation Committee members.  

	4
	Above Average / Good
	Very good probability of success, better than that which is average or expected as the norm.  Achieves all objectives per RFP requirements and expectations.

	5
	Excellent / Exceptional
	Exceeds expectations, very innovative, clearly superior to that which is average or expected as the norm.  Excellent probability of success and in achieving all objectives and meeting RFP specification.


The Evaluation Criteria and their respective weights are as follows:
	
	Evaluation Criteria
	Weight

	A.
	Completeness of Response:

Responses to this RFP must be complete.  Responses that do not include the proposal content requirements identified within this RFP and subsequent Addenda and do not address each of the items listed below will be considered incomplete, be rated a Fail in the Evaluation Criteria and will receive no further consideration.  

Responses that are rated a Fail and are not considered may be picked up at the delivery location within 14 calendar days of contract award and/or the completion of the competitive process. 
	Pass/Fail

	B.
	Debarment and Suspension:

Bidders, its principal and named subcontractors are not identified on the list of Federally debarred, suspended or other excluded parties located at www.epls.gov.
	Pass/Fail

	C.
	Cost:

The points for Cost will be computed by dividing the amount of the lowest responsive bid received by each bidder’s total proposed cost.  Total cost will be evaluated based on the Grand Total on Exhibit B, Bid Form.
While not reflected in the Cost evaluation points, an evaluation may also be made of the overall reasonableness, realism and affordability of bids.  Consideration of price in terms of overall affordability may be controlling in circumstances where two (2) or more proposals are otherwise adjudged to be equal, or when a superior proposal is at a price that the County cannot afford.
	15 Points

	D.
	Proposed Clerk-Recorder System:

An evaluation will be made of Bidder’s responses to the Clerk-Recorder System Functionality Checklist (Exhibit O) along with all required aspects of their proposed CR System as a whole.  Points will be distributed at the County’s sole discretion on the basis of whether or not Bidder’s response meets the County’s needs as described in this RFP. 
	30 Points

	E.
	Data Conversion/Migration Plan and Timeline:
The County expects the data conversion and migration to be completed within twelve months of the contract start date.  
An evaluation will be made of the Bidder’s proposed data conversion/migration plan and timeline.  Additional credit will be given for the identification and planning for mitigation of schedule risks which Bidder believes may adversely affect the County’s expected completion time of fifteen months from the contract start date.
	10 Points

	F.
	Map and Historical Book Restoration
An evaluation will be made of Bidder’s proposed restoration process and post-conversion storage/retention plans on the basis of answers and references provided in Exhibit P, Map and Book Restoration Questionnaire.
	10 Points

	G.
	Relevant Experience:

Proposals will be evaluated against the RFP specifications and the questions below:

-
Do the individuals assigned to the project have experience on projects of size and scope?
-
Does the bidder have experience providing ongoing support, maintenance and training?

-
Are resumes complete and do they demonstrate backgrounds that would be desirable for individuals engaged in the work the project requires?

-
How extensive is the applicable education and experience of the personnel designated to work on the project?
	10 Points

	H.
	References (See RFP –Exhibit D-1, Exhibit D-2 and Exhibit M-Section K, Item 4)
	 10 Points

	I.
	Oral Presentation and Interview:
The oral interview will consist of standard questions asked of each of the bidders and specific questions regarding the specific proposal.  The proposals may then be re-evaluated and re-scored based on the oral presentation and interview.
	15 Points

	
	Local Preference
	Five Percent (5%)

	
	Small and Local or Emerging and Local Preference
	Five Percent (5%)


O. CONTRACT EVALUATION AND ASSESSMENT
During the initial one hundred twenty (120) day period of any contract, which may be awarded to Contractor, the CSC and/or other persons designated by the County will meet with the Contractor to evaluate the equipment/system performance and to identify any issues or potential problems.

The County reserves the right to determine, at its sole discretion, (a) whether Contractor has complied with all terms of this RFP and (b) whether any problems or potential problems with the proposed equipment/system were evidenced which make it unlikely (even with possible modifications) that such proposed equipment/system have met the County requirements.  If, as a result of such determination the County concludes that it is not satisfied with Contractor, Contractor’s performance under any awarded contract and/or Contractor’s goods and/or services as contracted for therein, the Contractor will be notified of contract termination effective forty-five (45) days following notice.  Contractor shall be responsible for the removal of equipment/system and shall return County facilities to their pre-installation state at no charge to the County.   The County will have the right to invite the next highest ranked bidder to enter into a contract.  The County also reserves the right to re-bid this project if it is determined to be in its best interest to do so.
P. NOTICE OF AWARD
1. At the conclusion of the RFP response evaluation process (“Evaluation Process”), all bidders will be notified in writing by e-mail or fax, and certified mail, of the contract award recommendation, if any, by GSA – Purchasing.  The document providing this notification is the Notice of Intent to Award.  

The Notice of Intent to Award will provide the following information:

· The name of the bidder being recommended for contract award; and 
· The names of all other parties that submitted proposals.

2. At the conclusion of the RFP process, debriefings for unsuccessful bidders will be scheduled and provided upon written request and will be restricted to discussion of the unsuccessful offeror’s bid.

d. Under no circumstances will any discussion be conducted with regard to contract negotiations with the successful bidder.

e. Debriefing may include review of successful bidder’s proposal with redactions as appropriate.

3. The submitted proposals shall be made available upon request no later than five (5) business days before approval of the award and contract is scheduled to be heard by the Board of Supervisors.
Q. BID PROTEST / APPEALS PROCESS
GSA-Purchasing prides itself on the establishment of fair and competitive contracting procedures and the commitment made to following those procedures.  The following is provided in the event that bidders wish to protest the bid process or appeal the recommendation to award a contract for this project once the Notices of Intent to Award/Non-Award have been issued.  Bid protests submitted prior to issuance of the Notices of Intent to Award/Non-Award will not be accepted by the County.

1. Any Bid protest by any Bidder regarding any other Bid must be submitted in writing to the County’s GSA-Assistant Director, located at 1401 Lakeside Drive, 10th Floor, Oakland, CA 94612, Fax: (510) 208-9711, before 5:00 p.m. of the FIFTH (5th) business day following the date of issuance of the Notice of Intent to Award, not the date received by the Bidder.  A Bid protest received after 5:00 p.m. is considered received as of the next business day.
a. The Bid protest must contain a complete statement of the reasons and facts for the protest.

b. The protest must refer to the specific portions of all documents that form the basis for the protest.

c. The protest must include the name, address, email address, fax number and telephone number of the person representing the protesting party.

d. The County Agency/Department will transmit a copy of the bid protest to all bidders as soon as possible after receipt of the protest.  

2. Upon receipt of written protest, GSA-Assistant Director, or designee will review and evaluate the protest and issue a written decision.  The GSA-Assistant Director, may, at his or her discretion, investigate the protest, obtain additional information, provide an opportunity to settle the protest by mutual agreement, and/or schedule a meeting(s) with the protesting Bidder and others (as appropriate) to discuss the protest.  The decision on the bid protest will be issued at least ten (10) business days prior to the Board hearing date.
The decision will be communicated by e-mail or fax, and certified mail, and will inform the bidder whether or not the recommendation to the Board in the Notice of Intent to Award is going to change.  A copy of the decision will be furnished to all Bidders affected by the decision.  As used in this paragraph, a Bidder is affected by the decision on a Bid protest if a decision on the protest could have resulted in the Bidder not being the apparent successful Bidder on the RFP.
3. The decision of the GSA-Assistant Director on the bid protest may be appealed to the Public Works Agency (PWA)–Director located at 399 Elmhurst Street, Room 307A, Hayward, CA  94544, Fax: (510) 670-5541.  The Bidder whose Bid is the subject of the protest, all Bidders affected by the GSA-Assistant Director’s decision on the protest, and the protestor have the right to appeal if not satisfied with the GSA-Assistant Director’s decision. All appeals to the PWA-Director shall be in writing and submitted within five (5) business days following the issuance of the decision by the GSA-Assistant Director, not the date received by the Bidder.  An appeal received after 5:00 p.m. is considered received as of the next business day.

a. The appeal shall specify the decision being appealed and all the facts and circumstances relied upon in support of the appeal. 

b. In reviewing protest appeals, the PWA-Director will not re-judge the proposal(s).  The appeal to the PWA-Director shall be limited to review of the procurement process to determine if the contracting department materially erred in following the RFP or, where appropriate, County contracting policies or other laws and regulations.  

c. The appeal to the PWA-Director also shall be limited to the grounds raised in the original protest and the decision by the GSA-Assistant Director.  As such, a Bidder is prohibited from stating new grounds for a Bid protest in its appeal. 

d. The decision of the PWA-Director is the final step of the appeal process.  A copy of the decision of the PWA-Director will be furnished to the protestor, the Bidder whose Bid is the subject of the Bid protest, and all Bidders affected by the decision.  

4. The County will complete the Bid protest/appeal procedures set forth in this paragraph before a recommendation to award the Contract is considered by the Board of Supervisors.
5. The procedures and time limits set forth in this paragraph are mandatory and are each Bidder's sole and exclusive remedy in the event of Bid Protest.  A Bidder’s failure to timely complete both the Bid protest and appeal procedures shall be deemed a failure to exhaust administrative remedies.  Failure to exhaust administrative remedies, or failure to comply otherwise with these procedures, shall constitute a waiver of any right to further pursue the Bid protest, including filing a Government Code Claim or legal proceedings.  
IV.
TERMS AND CONDITIONS

R. TERM / TERMINATION / RENEWAL
1. The term of the contract, which may be awarded pursuant to this RFP, will be three (3) years.
2. By mutual agreement, any contract which may be awarded pursuant to this RFP, may be extended for two (2) additional one-year terms at agreed prices with all other terms and conditions remaining the same.
S. QUANTITIES
Quantities listed herein are annual estimates based on past usage and are not to be construed as a commitment.  No minimum or maximum is guaranteed or implied.

T. PRICING
1. All pricing as quoted will remain firm for the term of any contract that may be awarded as a result of this RFP.
2. Unless otherwise stated, Bidder agrees that, in the event of a price decline, the benefit of such lower price shall be extended to the County.

3. All prices are to be F.O.B. destination.  Any freight/delivery charges are to be included.

4. Any price increases or decreases for subsequent contract terms may be negotiated between Contractor and County only after completion of the initial term.

5. The prices quoted shall be the total cost the County will pay for this project including taxes and all other charges.

6. All prices quoted shall be in United States dollars and "whole cent," no cent fractions shall be used.  There are no exceptions.
7. Bidder shall include a quote of time and materials and schedule of fees for additional work outside the scope of work requested in the bid form. 
8. Price quotes shall include any and all payment incentives available to the County.
9. Bidders are advised that in the evaluation of cost, if applicable, it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension.

10. Federal and State minimum wage laws apply.  The County has no requirements for living wages.  The County is not imposing any additional requirements regarding wages.

11. Prevailing Wages:  Pursuant to Labor Code Sections 1770 et seq., Contractor shall pay to persons performing labor in and about Work provided for in Contract not less than the general prevailing rate of per diem wages for work of a similar character in the locality in which the Work is performed, and not less than the general prevailing rate of per diem wages for legal holiday and overtime work in said locality, which per diem wages shall not be less than the stipulated rates contained in a schedule thereof which has been ascertained and determined by the Director of the State Department of Industrial Relations to be the general prevailing rate of per diem wages for each craft or type of workman or mechanic needed to execute this contract.
U. AWARD
1. Proposals will be evaluated by a committee and will be ranked in accordance with the RFP section entitled “Evaluation Criteria/Selection Committee.”
2. The committee will recommend award to the bidder who, in its opinion, has submitted the proposal that best serves the overall interests of the County and attains the highest overall point score.  Award may not necessarily be made to the bidder with the lowest price.
3. The County reserves the right to reject any or all responses that materially differ from any terms contained in this RFP or from any Exhibits attached hereto, to waive informalities and minor irregularities in responses received, and to provide an opportunity for bidders to correct minor and immaterial errors contained in their submissions.  The decision as to what constitutes a minor irregularity shall be made solely at the discretion of the County.

4. The County reserves the right to award to a single or multiple contractors.

5. The County has the right to decline to award this contract or any part thereof for any reason.
6. Board approval to award a contract is required.
7. A contract must be negotiated, finalized, and signed by the intended awardee prior to Board approval. 
8. Final Standard Services Agreement terms and conditions will be negotiated with the selected bidder.  Bidders may access a copy of the Standard Services Agreement template using the hyperlink provided in Exhibit J.  The template contains minimal Agreement boilerplate language only. 
9. The RFP specifications, terms, conditions and Exhibits, RFP Addenda and Bidder’s proposal, may be incorporated into and made a part of any contract that may be awarded as a result of this RFP.
V. METHOD OF ORDERING

1. A written PO and signed Standard Agreement contract will be issued upon Board approval.
2. POs and Standard Agreements will be faxed, transmitted electronically or mailed and shall be the only authorization for the Contractor to place an order.
3. POs and payments for products and/or services will be issued only in the name of Contractor. 

4. Contractor shall adapt to changes to the method of ordering procedures as required by the County during the term of the contract.

5. Change orders shall be agreed upon by Contractor and County and issued as needed in writing by County.

W. INVOICING

1. Contractor shall invoice the requesting department, unless otherwise advised, in accordance with the payment milestones stated above and upon satisfactory receipt of product and/or performance of services.
2. Payment will be made within thirty (30) days following receipt of accurate invoice and upon complete satisfactory receipt of product and performance of services.
County shall notify Contractor of any adjustments required to invoice.

Invoices shall contain County PO number, invoice number, remit to address and itemized products and/or services description and price as quoted and shall be accompanied by acceptable proof of delivery. 

3. Contractor shall utilize standardized invoice upon request.

4. Invoices shall only be issued by the Contractor who is awarded a contract.

5. Payments will be issued to and invoices must be received from the same Contractor whose name is specified on the POs.
X. COUNTY PROVISIONS
1. Preference for Local Products and Vendors:  A five percent (5%) preference shall be granted to Alameda County products or Alameda County vendors on all sealed bids on contracts except with respect to those contracts which state law requires be granted to the lowest responsible bidder.  An Alameda County vendor is a firm or dealer with fixed offices and having a street address within the County for at least six (6) months prior to the issue date of this RFP; and which holds a valid business license issued by the County or a city within the County.  Alameda County products are those which are grown, mined, fabricated, manufactured, processed or produced within the County.  Locality must be maintained for the term of the contract.  Evidence of locality shall be provided immediately upon request and at any time during the term of any contract that may be awarded to Contractor pursuant to this RFP.

2. Small and Emerging Locally Owned Business:  A small business for purposes of this RFP is defined by the United States Small Business Administration and must be certified by the County for the following NAICS Codes: 541511, 541512, and 541513 as having no more than $25,000,000 in average annual gross receipts over the last three (3) years.  An emerging business, as defined by the County, is one that has less than one-half (1/2) of the preceding amount and has been in business less than five (5) years.  In order to participate herein, the small or emerging business must also satisfy the locality requirements and be certified by the County as a Small or Emerging, local business. A certification application package (consisting of Instructions and Application) has been attached hereto as Exhibit E and must be completed and returned by a qualifying contractor.  To access the online (pdf) version of this application please go to: http://www.acgov.org/auditor/sleb/forms/commonapp.pdf.
A locally owned business, for purposes of satisfying the locality requirements of this provision, is a firm or dealer with fixed offices and having a street address within the County for at least six (6) months prior to the issue date of this RFP; and which holds a valid business license issued by the County or a city within the County.

The County is vitally interested in promoting the growth of small and emerging local businesses by means of increasing the participation of these businesses in the County’s purchase of goods and services. As a result of the County’s commitment to advance the economic opportunities of these businesses the following provisions shall apply to this RFP:

f. If Bidder is certified by the County as either a small and local or an emerging and local business, the County will provide a five percent (5%) bid preference, in addition to that set forth in paragraph 1., above, for a total bid preference of ten percent (10%). However, a bid preference cannot override a State law, which requires the granting of an award to the lowest responsible bidder.  

g. Bidders not meeting the small or emerging local business requirements set forth above do not qualify for a bid preference and must subcontract with one (1) or more County certified small and/or emerging local businesses for at least twenty percent (20%) of Bidder’s total bid amount in order to be considered for the contract award.  SLEB subcontractors must be independently owned and operated from the prime contractor with no employees of either entity working for the other.  Bidder, in its bid response, must submit written documentation evidencing a firm contractual commitment to meeting this minimum local participation requirement. Participation of a small and/or emerging local business must be maintained for the term of any contract resulting from this RFP. Evidence of participation shall be provided immediately upon request at any time during the term of such contract. 

The County reserves the right to waive these small/emerging local business participation requirements in this RFP, if the additional estimated cost to the County, which may result from inclusion of these requirements, exceeds five percent (5%) of the total estimated contract amount or Ten Thousand Dollars ($10,000), whichever is less.

The following entities are exempt from the Small and Emerging Local Business (SLEB) requirements as described above and are not required to subcontract with a SLEB: 

· non-profit community based organizations (CBOs) that are providing services on behalf of the County directly to County clients/residents
· non-profit churches or non-profit religious organizations (NPO);
· public schools; and universities; and
· government agencies
Non-profits must provide proof of their tax exempt status. These are defined as organizations that are certified by the U.S. Internal Revenue Service as 501(c) 3.
If additional information is needed regarding this requirement, please contact the Auditor-Controller’s Office of Contract Compliance (OCC) located at 1221 Oak Street, Room 249, Oakland, CA  94612 at Tel: (510) 891-5500, Fax: (510) 272-6502 or via E-mail at ACSLEBcompliance@acgov.org.

3. Subject to the requirements of the SLEB program and the criteria of each procurement process, the maximum bid evaluation preference points for being certified is ten percent (10%) [five percent (5%) local, and five percent (5%) certified].  Compliance with the SLEB program is required for architectural, landscape architectural, engineering, environmental, land surveying, and construction project management services projects, but no preference points are applied.

4. First Source Program: The First Source Program has been developed to create a public/private partnership that links CalWORKs job seekers, unemployed and under employed County residents to sustainable employment through the County’s relationships/connections with business, including contracts that have been awarded through the competitive process, and economic development activity in the County.  Welfare reform policies and the new Workforce Investment Act require that the County do a better job of connecting historically disconnected potential workers to employers.  The First Source program will allow the County to create and sustain these connections.

Vendors awarded contracts for goods and services in excess of One Hundred Thousand Dollars ($100,000) as a result of any subsequently issued RFP are to allow Alameda County ten (10) working days to refer potential candidates to vendor to be considered by Vendor to fill any new or vacant positions that are necessary to fulfill their contractual obligations to the County, that Vendor has available during the life of the contract before advertising to the general public.  Potential candidates referred by County to Vendor will be pre-screened, qualified applicants based on vendor specifications.  Vendor agrees to use its best efforts to fill its employment vacancies with candidates referred by County, but the final decision of whether or not to offer employment, and the terms and conditions thereof, rest solely within the discretion of the Vendor.

Bidders are required to complete, sign and submit in their bid response, the First Source Agreement that has been attached hereto as Exhibit H, whereby they agree to notify the First Source Program of job openings prior to advertising elsewhere (ten day window) in the event that they are awarded a contract as a result of this RFP.  Exhibit H will be completed and signed by County upon contract award and made a part of the final contract document.

If compliance with the First Source Program will interfere with Contractor’s pre-existing labor agreements, recruiting practices, or will otherwise obstruct the Contractor’s ability to carry out the terms of the contract, the Contractor will provide to the County a written justification of non-compliance.

If additional information is needed regarding this requirement, please contact the Auditor-Controller’s Office of Contract Compliance (OCC) located at 1221 Oak Street, Room 249, Oakland, CA  94612 at Tel: (510) 891-5500, Fax: (510) 272-6502 or via E-mail at ACSLEBcompliance@acgov.org.

5. Environmentally Friendly Packaging:  Alameda County is an environmentally responsible employer and seeks all practical opportunities for waste reduction and recycling.  The County, therefore, encourages its contractors to reduce waste volume and toxicity by using environmentally friendly packaging material whenever possible.  Options may include backhauling product packaging to the supplier for reuse or recycling, shipping in bulk or reduced packaging, using soy bean-based inks for packaging printing, using recycled product packaging or using recyclable or reusable packaging material.  The County encourages all bidders and contractors for goods and services to adhere to these principles where practicable.
Y. ONLINE CONTRACT COMPLIANCE SYSTEM 

Alameda County utilizes the Elation Systems contract compliance application as part of its commitment to assist contractors to conveniently comply with legal and contractual requirements.  Elation Systems, a secure web-based system, was implemented to monitor compliance and to track and report SLEB participation in County contracts. 

The prime contractor and all participating local and SLEB subcontractors awarded contracts as a result of this bid process for this project are required to use Elation to submit SLEB Program information including, but not limited to, monthly progress payment reports and other information related to SLEB participation.  Use of Elation Systems, support and training is available at no charge to prime and subcontractors participating in County contracts. 

Upon contract award:
1. The County will provide contractors and subcontractors participating in any contract awarded as a result of this bid process, a code that will allow them to register and use Elation Systems free of charge.  

2. Contractors should schedule a representative from their office/company, along with each of their subcontractors, to attend Elation training.  Free multi-agency Elation Systems one-hour training sessions require reservations and are held monthly in the Oakland, California area.

It is the Contractor’s responsibility to ensure that they and their subcontractors are registered and trained as required to utilize Elation Systems.
For further information, please see the Elation Systems training schedule online at http://www.elationsys.com/elationsys/support_1.htm or call Elation Systems at (510) 764-1870.  
If you have any other questions regarding the utilization of Elation Systems please contact the Auditor-Controller’s Office of Contract Compliance (OCC) located at 1221 Oak Street, Room 249, Oakland, CA  94612 at Tel: (510) 891-5500, Fax: (510) 272-6502 or via E-mail at ACSLEBcompliance@acgov.org. 

Z. COMPLIANCE INFORMATION AND RECORDS

As needed and upon request, for the purposes of determining compliance with the SLEB Program, the Contractor shall provide the County with access to all records and documents that relate to SLEB participation and/or certification.   Proprietary information will be safeguarded.  All subcontractor submittals must be through the prime contractor.

AA. ACCOUNT MANAGER/SUPPORT STAFF

1. Contractor shall provide a dedicated competent account manager who shall be responsible for the County account/contract.  The account manager shall receive all orders from the County and shall be the primary contact for all issues regarding Bidder’s response to this RFP and any contract which may arise pursuant to this RFP.

2. Contractor shall also provide adequate, competent support staff that shall be able to service the County during normal working hours, Monday through Friday.  Such representative(s) shall be knowledgeable about the contract, products offered and able to identify and resolve quickly any issues including but not limited to order and invoicing problems.

3. Contractor account manager shall be familiar with County requirements and standards and work with the Auditor-Controller’s Agency – Clerk Recorder’s Office to ensure that established standards are adhered to.

4. Contractor account manager shall keep the County Specialist informed of requests from departments as required.
AB. GENERAL REQUIREMENTS
1. Proper conduct is expected of Contractor’s personnel when on County premises.  This includes adhering to no-smoking ordinances, the drug-free work place policy, not using alcoholic beverages and treating employees courteously.  
2. County has the right to request removal of any Contractor employee or subcontractor who does not properly conduct himself/herself/itself or perform quality work.
3. Contractor personnel shall be easily identifiable as non-County employees (i.e., work uniforms, badges, etc.).
RFP No. 900722
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Clerk Recorder System
The County of Alameda is soliciting bids from qualified vendors to furnish its requirements per the specifications, terms and conditions contained in the above referenced RFP number.  This Bid Acknowledgement must be completed, signed by a responsible officer or employee, dated and submitted with the bid response.  Obligations assumed by such signature must be fulfilled.

1. Preparation of bids:  (a) All prices and notations must be printed in ink or typewritten.  No erasures permitted.  Errors may be crossed out and corrections printed in ink or typewritten adjacent and must be initialed in ink by person signing bid.  (b)  Quote price as specified in RFP.  No alterations or changes or any kind shall be permitted to Exhibit B, Bid Form.  Responses that do not comply shall be subject to rejection in total. 

2. Failure to bid: If you are not submitting a bid but want to remain on the mailing list and receive future bids, complete, sign and return this Bid Acknowledgement and state the reason you are not bidding.

3. Taxes and freight charges:  (a) Unless otherwise required and specified in the RFP, the prices quoted herein do not include Sales, Use or other taxes.   (b)  No charge for delivery, drayage, express, parcel post packing, cartage, insurance, license fees, permits, costs of bonds, or for any other purpose, except taxes legally payable by County, will be paid by the County unless expressly included and itemized in the bid.  (c) Amount paid for transportation of property to the County of Alameda is exempt from Federal Transportation Tax.  An exemption certificate is not required where the shipping papers show the consignee as Alameda County, as such papers may be accepted by the carrier as proof of the exempt character of the shipment.  (d) Articles sold to the County of Alameda are exempt from certain Federal excise taxes.  The County will furnish an exemption certificate.

4. Award:  (a) Unless otherwise specified by the bidder or the RFP gives notice of an all-or-none award, the County may accept any item or group of items of any bid.  (b)  Bids are subject to acceptance at any time within two hundred forty (240) days of opening, unless otherwise specified in the RFP.  (c)  A valid, written purchase order mailed, or otherwise furnished, to the successful bidder within the time for acceptance specified results in a binding contract without further action by either party.  The contract shall be interpreted, construed and given effect in all respects according to the laws of the State of California.

5. Patent indemnity:  Vendors who do business with the County shall hold the County of Alameda, its officers, agents and employees, harmless from liability of an nature or kind, including cost and expenses, for infringement or use of any patent, copyright or other proprietary right, secret process, patented or unpatented invention, article or appliance furnished or used in connection with the contract or purchase order.

6. Samples:  Samples of items, when required, shall be furnished free of expense to the County and if not destroyed by test may upon request (made when the sample is furnished), be returned at the bidder’s expense.

7. Rights and remedies of County for default:  (a)  In the event any item furnished by vendor in the performance of the contract or purchase order should fail to conform to the specifications therefore or to the sample submitted by vendor with its bid, the County may reject the same, and it shall thereupon become the duty of vendor to reclaim and remove the same forthwith, without expense to the County, and immediately to replace all such rejected items with others conforming to such specifications or samples; provided that should vendor fail, neglect or refuse so to do the County shall thereupon have the right purchase in the open market, in lieu thereof, a corresponding quantity of any such items and to deduct from any moneys due or that may there after come due to vendor the difference between the prices named in the contract or purchase order and the actual cost thereof to the County.  In the event that vendor fails to make prompt delivery as specified for any item, the same conditions as to the rights of the County to purchase in the open market and to reimbursement set forth above shall apply, except when delivery is delayed by fire, strike, freight embargo, or Act of God or the government.  (b)Cost of inspection or deliveries or offers for delivery, which do not meet specifications, will be borne by the vendor.  (c)  The rights and remedies of the County provided above shall not be exclusive and are in addition to any other rights and remedies provided by law or under the contract.

8. Discounts:  (a) Terms of less than ten (10) days for cash discount will considered as net. (b) In connection with any discount offered, time will be computed from date of complete, satisfactory delivery of the supplies, equipment or services specified in the RFP, or from date correct invoices are received by the County at the billing address specified, if the latter date is later than the date of delivery.   Payment is deemed to be made, for the purpose of earning the discount, on the date of mailing the County warrant check.

9. California Government Code Section 4552:  In submitting a bid to a public purchasing body, the bidder offers and agrees that if the bid is accepted, it will assign to the purchasing body all rights, title, and interest in and to all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright Act (Chapter 2, commencing with Section 16700, of Part 2 of Division 7 of the Business and Professions Code), arising from purchases of goods, materials, or services by the bidder for sale to the purchasing body pursuant to the bid.  Such assignment shall be made and become effective at the time the purchasing body tenders final payment to the bidder.

10. No guarantee or warranty: The County of Alameda makes no guarantee or warranty as to the condition, completeness or safety of any material or equipment that may be traded in on this order.

THE  undersigned acknowledges receipt of above referenced RFP and/or Addenda and offers and agrees to furnish the articles and/or services specified on behalf of the vendor indicated below, in accordance with the specifications, terms and conditions of this RFP and  Bid Acknowledgement.  

	Firm:

	Address:

	State/Zip

	What advertising source(s) made you aware of this RFP?


By:_______________ ________________________________________________  Date____________ Phone_____________________

Printed Name Signed Above:_______________________________________________________________________________________

Title:__________________________________________________________________________________________________________

EXHIBIT B - BID FORM
COUNTY OF ALAMEDA

RFP No. 900722 for Clerk Recorder System
Cost shall be submitted on Exhibit B as is.  No alterations or changes of any kind are permitted except where explicitly stated.  Bid responses that do not comply will be subject to rejection in total.  The cost quoted below shall include all taxes and all other charges and is the cost the County will pay for the term of any contract that is a result of this bid.

	DESCRIPTION
	UNIT OF MEASURE
	ESTIMATED QUANTITY
(A)
	UNIT COST
(B)
	EXTENDED COST (C)

(C=A*B)

	Clerk-Recorder System 
Please provide the total price for one (1) complete system for use by 300 individuals including all hardware, software and installation necessary to meet the specifications and functionalities described in this RFP.
	 Each 
	1
	 
	 

	Professional Services including Customization - 
Bidders must insert an hourly rate and an estimated maximum number of hours required for their solution.

The Extended Cost will be incorporated into any contract that may result from this RFP and will be the not-to-exceed amount for all professional services provided during the contract term.
	Hour
	
	
	

	CR System and Third Party Tools On-Going Service Maintenance Agreement Costs - 
Bidders must provide the total three (3) year cost for all service maintenance agreements associated with their proposed system.  Please itemize these costs on Exhibit B-1.
	Triennial
	1
	
	

	Training (including all training materials) - 
75 trainees - System training, all modules
15 trainees - Supervisor/Manager - Productivity and Workflow
10 trainees - System Administration/Technology
10 trainees - Accounting/Reporting
20 trainees - Public Search
15 trainees - Interface (Government-to-Government) 
	Class
	6
	
	

	Hardware Procurement – 
Hardware recommendations, assessment of current workstation and server/storage environments, three (3) service maintenance agreements, and delivery of all required and approved hardware.  Please itemize these costs on Exhibit B-1.
	Lot
	1
	
	

	
	
	Part 1 - Subtotal
	$


	DESCRIPTION
	UNIT OF MEASURE
	ESTIMATED QUANTITY
(A)
	UNIT COST
(B)
	EXTENDED COST (C)

(C=A*B)

	Conversion / Migration

Scan and Index
	
	
	 
	 

	16mm Reels
	Image
	17,255,000
	
	

	35mm Reels
	Image
	474,000
	
	

	CD/Paper
	Page
	524,000
	
	

	CD/Paper
	Card
	3,000
	
	

	Current Clerk-Recorder Database 
	Gigabit
	120
	
	

	Current Online Images
	Image
	70,000,000
	
	

	[image: image2.png]
	
	Part 2 - Subtotal
	$


	DESCRIPTION
	UNIT OF MEASURE
	ESTIMATED QUANTITY
(A)
	UNIT COST
(B)
	EXTENDED COST (C)

(C=A*B)

	Map and Book Restoration
	
	
	 
	 

	20”x16”
	Each
	1,500
	
	

	18”x26”
	Each
	35,000
	
	

	50”x17”
	Each
	500
	
	

	11”x17”
	Each
	40
	
	

	11”x17” Historical Books
	Each
	30
	
	

	Part 3 - Subtotal
	$


	Total
(Part 1 Subtotal + Part 2 Subtotal + Part 3 Subtotal)
	$

	Applicable 8.75% Sales Tax
	$

	GRAND TOTAL
	$


Bidder agrees that the prices quoted are the maximum they will charge during the term of any contract awarded.  County quantities listed herein are annual estimates and are not to be construed as a commitment.  No minimum or maximum is guaranteed or implied.
FIRM: ___________________________SIGNATURE:_____________________DATE:__________

PRINTED NAME: __________________________________TITLE:_________________________
EXHIBIT B-1
COUNTY OF ALAMEDA

RFP No. 900722

for
Clerk Recorder System

ITEMIZED HARDWARE AND 
SERVICE MAINTENANCE AGREEMENT COSTS

	
	Minimum Quantity
	Unit/Annual Cost
	Hardware & Service Maintenance Agreement Details

Brand, model, configuration, planned use, etc.

	Desktop and Printing Environment
	
	
	

	Workstations
	268
	
	

	Monitors
	268
	
	

	Network Printers
	18
	
	

	Label Printers
	72
	
	

	Thermal Receipt Printer
	72
	
	

	Scanning Environment
	
	
	

	Batch Scanners
	4
	
	

	Flat Bed Scanners
	12
	
	

	Barcode Scanners
	15
	
	

	Server and Storage Environment
*For each of the following items, please specify the quantity needed for Bidder’s proposed solution and for the County’s redundancy requirement.
	
	
	

	Servers
	
	
	

	Storage
	
	
	

	Switches
	
	
	

	Network Appliances
	
	
	

	Other Hardware
*On the lines below, please specify and describe any other proposed hardware and its planned use.  Use additional lines, if necessary.
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Service Maintenance Agreements
*On the lines below, please list all service maintenance agreements associated with Bidder’s proposed system and hardware. Use additional lines, if necessary.
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The total three year cost for hardware and service maintenance agreements should be listed on Exhibit B – Bid Form.  On the lines below, Bidders must itemize the three-year cost for all hardware and service maintenance agreements required for their proposed system.  Use additional lines if necessary.

EXHIBIT C

COUNTY OF ALAMEDA MINIMUM INSURANCE REQUIREMENTS

Without limiting any other obligation or liability under this Agreement, the Contractor, at its sole cost and expense, shall secure and keep in force during the entire term of the Agreement or longer, as may be specified below, the following insurance coverage, limits and endorsements:

	TYPE OF INSURANCE COVERAGES
	MINIMUM LIMITS

	A
	Commercial General Liability

Premises Liability; Products and  Completed Operations; Contractual Liability; Personal Injury and Advertising Liability
	$1,000,000 per occurrence (CSL)

Bodily Injury and Property Damage

	B
	Commercial or Business Automobile Liability

All owned vehicles, hired or leased vehicles, non-owned, borrowed and permissive uses.  Personal Automobile Liability is acceptable for individual contractors with no transportation or hauling related activities
	$1,000,000 per occurrence (CSL)

Any Auto

Bodily Injury and Property Damage

	C
	Workers’ Compensation (WC) and Employers Liability (EL)

Required for all contractors with employees
	WC:  Statutory Limits

EL:  $100,000 per accident for bodily injury or disease

	D


	Endorsements and Conditions:

1. ADDITIONAL INSURED:  All insurance required above with the exception of Personal Automobile Liability, Workers’ Compensation and Employers Liability, shall be endorsed to name as additional insured: County of Alameda, its Board of Supervisors, the individual members thereof, and all County officers, agents, employees and representatives.

2. DURATION OF COVERAGE: All required insurance shall be maintained during the entire term of the Agreement with the following exception: Insurance policies and coverage(s) written on a claims-made basis shall be maintained during the entire term of the Agreement and until 3 years following termination and acceptance of all work provided under the Agreement, with the retroactive date of said insurance (as may be applicable) concurrent with the commencement of activities pursuant to this Agreement.
3. REDUCTION OR LIMIT OF OBLIGATION:   All insurance policies shall be primary insurance to any insurance available to the Indemnified Parties and Additional Insured(s).  Pursuant to the provisions of this Agreement, insurance effected or procured by the Contractor shall not reduce or limit Contractor’s contractual obligation to indemnify and defend the Indemnified Parties.

4. INSURER FINANCIAL RATING:  Insurance shall be maintained through an insurer with a A.M. Best Rating of no less than A:VII or equivalent, shall be admitted to the State of California unless otherwise waived by Risk Management, and with deductible amounts acceptable to the County.  Acceptance of Contractor’s insurance by County shall not relieve or decrease the liability of Contractor hereunder. Any deductible or self-insured retention amount or other similar obligation under the policies shall be the sole responsibility of the Contractor.

5. SUBCONTRACTORS:  Contractor shall include all subcontractors as an insured (covered party) under its policies or shall furnish separate certificates and endorsements for each subcontractor.  All coverages for subcontractors shall be subject to all of the requirements stated herein.

6. JOINT VENTURES: If Contractor is an association, partnership or  other joint business venture, required insurance shall be provided by any one of the following methods:

· Separate insurance policies issued for each individual entity, with each entity included as a “Named Insured (covered party), or at minimum named as an “Additional Insured” on the other’s policies.

· Joint insurance program with the association, partnership or other joint business venture included as a “Named Insured.

7. CANCELLATION OF INSURANCE:  All required insurance shall be endorsed to provide thirty (30) days advance written notice to the County of cancellation.

8. CERTIFICATE OF INSURANCE: Before commencing operations under this Agreement, Contractor shall provide Certificate(s) of Insurance and applicable insurance endorsements, in form and satisfactory to County, evidencing that all required insurance coverage is in effect.  The County reserves the rights to require the Contractor to provide complete, certified copies of all required insurance policies.  The require certificate(s) and endorsements must be sent to:

-  Department/Agency issuing the contract

-  With a copy to Risk Management Unit (125 – 12th Street, 3rd Floor, Oakland, CA 94607)
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                   Page 1 of 1



      Form 2001-1 (Rev. 03/15/06)
EXHIBIT D-1

COUNTY OF ALAMEDA

RFP No. 900722
for
Clerk Recorder System
CURRENT REFERENCES

	Company Name:
	

	Address:
	

	City, State, Zip Code:
	

	Contact Person:
	

	Telephone Number:
	

	E Mail:
	

	Service Provided:
	

	Dates/Type of Service:
	


	Company Name:
	

	Address:
	

	City, State, Zip Code:
	

	Contact Person:
	

	Telephone Number:
	

	E Mail:
	

	Service Provided:
	

	Dates/Type of Service:
	


	Company Name:
	

	Address:
	

	City, State, Zip Code:
	

	Contact Person:
	

	Telephone Number:
	

	E Mail:
	

	Service Provided:
	

	Dates/Type of Service:
	


	Company Name:
	

	Address:
	

	City, State, Zip Code:
	

	Contact Person:
	

	Telephone Number:
	

	E Mail:
	

	Service Provided:
	

	Dates/Type of Service:
	


	Company Name:
	

	Address:
	

	City, State, Zip Code:
	

	Contact Person:
	

	Telephone Number:
	

	E Mail:
	

	Service Provided:
	

	Dates/Type of Service:
	


	Company Name:


EXHIBIT D-2

COUNTY OF ALAMEDA

RFP No. 900722
for
Clerk Recorder System
FORMER REFERENCES

	Company Name:
	

	Address:
	

	City, State, Zip Code:
	

	Contact Person:
	

	Telephone Number:
	

	E Mail:
	

	Service Provided:
	

	Dates/Type of Service:
	


	Company Name:
	

	Address:
	

	City, State, Zip Code:
	

	Contact Person:
	

	Telephone Number:
	

	E Mail:
	

	Service Provided:
	

	Dates/Type of Service:
	


	Company Name:
	

	Address:
	

	City, State, Zip Code:
	

	Contact Person:
	

	Telephone Number:
	

	E Mail:
	

	Service Provided:
	

	Dates/Type of Service:
	


	Company Name:
	

	Address:
	

	City, State, Zip Code:
	

	Contact Person:
	

	Telephone Number:
	

	E Mail:
	

	Service Provided:
	

	Dates/Type of Service:
	


	Company Name:
	

	Address:
	

	City, State, Zip Code:
	

	Contact Person:
	

	Telephone Number:
	

	E Mail:
	

	Service Provided:
	

	Dates/Type of Service:
	


	Company Name:



1.  Complete the application form

Program Definitions

Local Business:
A business having a fixed office with a street address in Alameda County for a minimum period of 6 months and a valid business license issued by the County or a City within Alameda County 

Small Business:  
A business which has been certified by the County as local and meets the U.S. Business Administration (SBA) size standards for its classification.  Size standards and classification codes information available at http://www.naics.com/search.htm
Emerging Business:
A business which has been certified by the County as local and meet less than one half (1/2) of the U.S. SBA size standards for its classification and has been in business less than 5 years.  

If you own less than 51% interest in your business, please indicate other owner(s) name(s), title(s) and percentage of ownership.  List all current business and professional licenses.  If you have been in business for less than three years, please provide your actual gross receipts received for the period that you have been in business.  If you have not been in business for a complete tax year, please provide actual gross receipts to date.  If any item on the application form is not applicable, please put “N/A” in the designated area.  If additional space is needed, please attach additional sheet(s).
2.  Please sign* and mail Application to: 

Alameda County Auditor-Controller Agency

Office of Contract Compliance

1221 Oak Street, Room 249

Oakland, CA  94612

*The application form must be signed by the owner, principal partner or authorized officer of the corporation.  We will contact you within 10 days to schedule a site visit upon receipt of your application.

3.  On-site Visit

The following items must be available for our review during the visit to your business address:

· Signed Federal Tax Returns showing Gross Business Receipts for the last 3 years**

· Business Licenses

· Current Identification (i.e. Driver’s License, Identification Card)

· Deed, Rental or Lease Agreement showing Business Address

**Personal Net Worth Statement (if the business has never filed taxes)

If you have questions regarding your certification, please contact:

        Office of Contract Compliance Tel: (510) 891-5500  Fax: 510-272-6502 or Email: ACSLEBcompliance@acgov.org
East Bay Interagency Alliance (EBIA)

COMMON APPLICATION for
LOCAL CERTIFICATION

Alameda County – Alameda County Transportation Improvement Authority – City of Oakland – Port of Oakland



Submittal Date: _____________

Check Certifying Agency below and click link to download Supplemental:




	(
	Alameda County – No supplemental required

	(
	Alameda County Transportation Improvement Authority – Complete Supplemental B

	(
	City of Oakland – Complete Supplemental C

	(
	Port of Oakland – Complete Supplemental D


	(
	All the above



The Common Application is a sharing of information between agencies and NOT a reciprocal certification.

1)
Contact Information

	Legal Name of Entity


	Contact Person (Name & Title)

	Street Address of Entity (No P.O. Box)



	City
	State
	Zip Code
	County



	Telephone

(            )
	Fax #

(         )
	Cell#

(          )

	Email Address
	Web Site 




2)
Company Profile

	Primary Service undertaken/offered:


	Specialty Service undertaken/offered:

	Date Entity was established (mm/dd/yr)


	Does the entity have one or more additional offices outside the city of Oakland, CA?  ( Y    ( N

If yes, list other location(s)


	Date Oakland office was established (mm/dd/yr)

	Method of Acquisition 


	( New 

( Merger or consolidation
	( Purchased existing

( Inherited
	( Secured concession

( Other (explain)

	Federal ID Number:

	Has this entity operated under a different name during the past five years?  ( 



	Type of Firm

( Sole Proprietorship      

( Joint Venture

( Partnership

( Corporation

( Limited Liability Partnership

( Limited Liability Corporation

( Publicly traded entity

( Non-Profit or Church

( Other ____________________
	Ethnicity Group of owners(s) that own greater than 50% of the business.  (for tracking purposes only)

	
	( African American

( Asian

( Asian Pacific /Hawaiian

( Asian Indian

( Caucasian

( Filipino


	( Hispanic

( Native American

( Multi ethnic ownership

( Multi ethnic minority           ownership

( Other ______________



	
	Gender (for tracking purposes only)

( Male        ( Female

	Gross Receipts for the last three recent fiscal years:

Please attach copies of appropriate tax returns: (e.g. Form 990, Form 1040, Form 1120, etc)
	Year Ended________ 

Year Ended________ 

Year Ended________ 


	Total Receipts $_____________________

Total Receipts $_____________________

Total Receipts $_____________________


2)
Company Profile: (Continue) 
	Number of Employees at the local office

Permanent Full time ____

Permanent Part time ____


	Temporary Full Time ____

Temporary Part Time ____


	Seasonal Full Time ____

Seasonal Part Time ____

	TOTAL Number of Employees at all locations.

Permanent Full time ____

Permanent Part time ____
	Temporary Full Time ____

Temporary Part Time ____


	Seasonal Full Time ____

Seasonal Part Time ____


3)
Certifications:
	Name of Issuing Authority
	Type
	Number
	Expiration Date

	City / County Business Tax Certificate
	
	
	

	Internal Revenue Service (required) – If your firm is a Non-Profit, submit the Letter of Determination of Not For Profit Status.
	
	
	

	State of CA /CUCP Certification for DBE/ACDBE firm
	
	
	

	State of CA /SBA Certification for Small firm
	
	
	

	Other Certification
	
	
	

	Other Certification
	
	
	

	Other Certification
	
	
	

	
	
	
	


4)
Professional Licenses, Permits and/or Certificates (e.g. contractor, architect, engineer, etc. – list all that apply - attach copies.  List on a separate page if additional space is needed)
	Name of Issuing Authority
	Type
	Number
	Expiration Date

	State of CA Contractor’s License Board – Contractor’s License:
	
	
	

	State of CA Professional Service License or Permit:
	
	
	

	State of CA Service Provider License or Permit:
	
	
	

	Other:
	
	
	

	Other:
	
	
	

	
	
	
	


5)
NAICS Codes:   Please review the NAICS
 listing of work codes and indicate below your areas of expertise ranked in order of importance (begin with primary and specialty areas as indicated in the Company Profile section) NAICS Codes can be found at:  http://www.naics.com/search.htm & http://www.census.gov/epcd/naics02/.  Add separate sheet for additional NAICS codes if needed.

	NAICS Code
	Description of Work

	
	

	
	

	
	

	
	

	
	

	
	


6)
Additional Information:   

Are you a Trucking Firm? ( Yes ( No
Are you a Truck Broker? ( Yes ( No
Both? ( Yes ( No


A supplier? ( Yes ( No

7)
When submitting this application to any of the checked Certification Taskforce members, I consent to the sharing of information contained herein and declare under penalty of perjury that all statements made in the Application are true and correct:   ( Yes ( No

I declare, under penalty or perjury all of the foregoing statements are true and correct.

Signature ________________________________________Print Name__________________________________ Date  ___________
EXHIBIT F

SMALL LOCAL EMERGING BUSINESS (SLEB) PARTNERING INFORMATION SHEET

COUNTY OF ALAMEDA

RFP No. 900722
for
Clerk Recorder System
In order to meet the small local emerging business (SLEB) requirements of this RFP, all bidders must complete this form as required below.

Bidders not meeting the definition of a SLEB (as stated in this RFP County Provisions) are required to subcontract with a SLEB for at least twenty percent (20%) of the total estimated bid amount in order to be considered for contract award.  SLEB subcontractors must be independently owned and operated from the prime contractor with no employees of either entity working for the other.  This form must be submitted for each business that bidders will work with, as evidence of a firm contractual commitment to meeting the SLEB participation goal. (Copy this form as needed.)

Bidders are encouraged to form a partnership with a SLEB that can participate directly with this contract.  One of the benefits of the partnership will be economic, but this partnership will also assist the SLEB to grow and build the capacity to eventually bid as a prime on their own.  

Once a contract has been awarded, bidders will not be able to substitute named subcontractors without prior written approval from the Auditor-Controller, Office of Contract Compliance (OCC).

County departments and the OCC will use the web-based Elation Systems to monitor contract compliance with the SLEB program (Elation Systems: http://www.elationsys.com/elationsys/index.htm).   

(       BIDDER IS A CERTIFIED SLEB (sign below)

SLEB BIDDER BUSINESS NAME: _______________________________________________________________

SLEB Certification #____________________    SLEB Certification Expiration Date  ____/____/____  

NAICS Codes Included in Certification_______________________________________________________

( BIDDER is NOT a certified SLEB and will subcontract ________% with the SLEB named below for the 

following goods/services:  ______________________________________________________________________

SLEB Subcontractor Business Name:  ______________________________________________________

SLEB Certification #:____________________   SLEB Certification Expiration Date: ___/___/___

SLEB Certification Status:  (  Small   (  Emerging 

NAICS Codes Included in Certification_______________________________________________________
Principal Name:   _________________________________________________________________________

SLEB Subcontractor Principal Signature: ___________________________________________Date:___________

Upon award, prime contractor and all SLEB subcontractors that receive contracts as a result of this bid process agree to register and use the secure web-based ELATION SYSTEMS. ELATION SYSTEMS will be used to submit SLEB subcontractor participation including, but not limited to, subcontractor contract amounts, payments made, and confirmation of payments received.
Bidder Signature:  ________________________________________________     Date:_______________ 
EXHIBIT G
COUNTY OF ALAMEDA

RFP No. 900722
for
Clerk Recorder System
REQUEST FOR BID PREFERENCE

PLEASE READ AND COMPLETE THIS FORM CAREFULLY:  

IF YOU WOULD LIKE TO REQUEST THE LOCAL BUSINESS, SMALL AND LOCAL BUSINESS, OR 

EMERGING AND LOCAL BUSINESS BID PREFERENCE, COMPLETE THIS FORM AND RETURN IT WITH YOUR RFP SUBMITTAL.  IN ADDITION, IF APPLYING FOR A LOCAL BID PREFERENCE, SUBMIT THE FOLLOWING:
· Copy of a verifiable business license, issued by the County of Alameda or a City within the County; and

· Proof of six (6) months business residency, identifying the name of the vendor and the local address.  Utility bills, deed of trusts or lease agreements, etc., are acceptable verification documents to prove residency.
Subject to the requirements of the SLEB program and the criteria of each procurement process, the maximum bid evaluation preference points for being certified is 10% (5% local & 5% certified).  Compliance with the SLEB program is required for architectural, landscape architectural, engineering, environmental, land surveying, and construction project management services projects, but no preference points are applied.
Check the appropriate boxes below (2 maximum) and provide the requested information.

	(   Request for 5% LOCAL Bid Preference

 (Complete 1-4, print name, title, sign and date below)

	1.  Company Name
	

	2.  Street Address
	

	3.  Telephone Number
	

	4.  Business License #
	


	· Request for 5% SMALL Local Business Bid Preference  
OR 

· Request for 5% EMERGING Local Business Bid Preference
(Complete certification information below)

	SLEB Certification #:
	
	 SLEB Certification Expiration Date 
	                /               /     

	NAICS Codes Included in  SLEB Certification
	


The Undersigned declares that the foregoing information is true and correct:

	Print/Type Name:
	

	Print/Type Title:
	

	Signature: 
	

	Date:
	


EXHIBIT H

COUNTY OF ALAMEDA

RFP No. 900722
for
Clerk Recorder System
ALAMEDA COUNTY VENDOR FIRST SOURCE AGREEMENT

VENDOR INFORMATION
ALCOLINK Vendor Number (if known): 00000     

SLEB Vendor Number:     
Full Legal Name:      
DBA      
Type of Entity:  
 FORMCHECKBOX 
  Individual

 FORMCHECKBOX 
  Sole Proprietor
 FORMCHECKBOX 
  Partnership



 FORMCHECKBOX 
  Corporation
 FORMCHECKBOX 
  Tax-Exempted
 FORMCHECKBOX 
  Government or Trust

Check the boxes that apply:

 FORMCHECKBOX 
  Goods Only    
 FORMCHECKBOX 
  Goods & Services
 FORMCHECKBOX 
  Rents/Leases
 FORMCHECKBOX 
  Legal Services

 FORMCHECKBOX 
  Rents/Leases paid to you as the agent
 FORMCHECKBOX 
  Medical Services
 FORMCHECKBOX 
  Non-Medical Services – Describe
     

 FORMCHECKBOX 
  Other
     
Federal Tax ID Number (required):       
P.O. Box/Street Address:
     
     
     
Vendor Contact’s Name:
     
Vendor Contact’s Telephone:
     
Fax:       
Vendor Contact’s E-mail address:
     
Please check all that apply:

LOC
 FORMCHECKBOX 

Local Vendor (Holds business license within Alameda County)

SML
 FORMCHECKBOX 

Small Business (as defined by Small Business Administration)

I
 FORMCHECKBOX 

American Indian or Alaskan Native (>50%)

A
 FORMCHECKBOX 

Asian (>50%)

B
 FORMCHECKBOX 

Black or African American (>50%)

F
 FORMCHECKBOX 

Filipino (>50%)

H
 FORMCHECKBOX 

Hispanic or Latino (>50%)

N
 FORMCHECKBOX 

Native Hawaiian or other Pacific Islander (>50%)

W
 FORMCHECKBOX 

White (>50%)

Number of entry level positions available through the life of the contract:___________

Number of other positions available through the life of the contact:_________________


This information to be completed by County:

Contract #______________________



Contract Amount:



Contract Term:



EXHIBIT H

COUNTY OF ALAMEDA

RFP No. 900722
for
Clerk Recorder System
ALAMEDA COUNTY VENDOR FIRST SOURCE AGREEMENT

VENDOR INFORMATION
Vendor agrees to provide Alameda County (through East Bay Works and Social Services Agency), ten (10) working days to refer to Vendor, potential candidates to be considered by Vendor to fill any new or vacant positions that are necessary to fulfill their contractual obligations to the County, that Vendor has available during the life of the contract before advertising to the general public.  Vendor will also provide the County with specific job requirements for new or vacant positions.  Vendor agrees to use its best efforts to fill its employment vacancies with candidates referred by County, but final decision of whether or not to offer employment, and the terms and conditions thereof, to the candidate(s) rest solely within the discretion of the Vendor.  

Alameda County (through East Bay Works and Social Services Agency) agrees to only refer pre-screened qualified applicants, based on vendor specifications, to vendor for interviews for prospective employment by Vendor (see Incentives for Vendor Participation under Vendor/First Source Program located on the Small Local Emerging Business (SLEB) Website, http://www.acgov.org/auditor/sleb/. 

If compliance with the First Source Program will interfere with Vendor’s pre-existing labor agreements, recruiting practices, or will otherwise obstruct Vendor’s ability to carry out the terms of the contract, Vendor will provide to the County a written justification of non-compliance in the space provided below.   

(Company Name)

(Vendor Signature)
(Date)


(East Bay Works / One-Stop Representative Signature)
(Date) 

Justification for Non-Compliance:

​​​_______________________________________________________________________

________________________________________________________________________

EXHIBIT I
COUNTY OF ALAMEDA

RFP No. 900722
for
Clerk Recorder System
Exceptions, Clarifications, Amendments

List below requests for clarifications, exceptions and amendments, if any, to the RFP and its exhibits, including Exhibit J, and submit with your bid response.

The County is under no obligation to accept any exceptions and such exceptions may be a basis for bid disqualification.

	Item No.
	Reference To:
	Description

	
	Page No.
	Paragraph No.
	

	
	
	
	


	_________________________________      _____________________________        ____________

                          Bidder Name                                      Bidder Signature                           Date                       


EXHIBIT J 

COUNTY OF ALAMEDA

RFP No. 900722
for
Clerk Recorder System
STANDARD SERVICES AGREEMENT TEMPLATE
The Standard Services Agreement template may be found online at:

http://www.acgov.org/gsa/purchasing/standardServicesAgreement.pdf
EXHIBIT K 

COUNTY OF ALAMEDA

RFP No. 900722
for
Clerk Recorder System
ENVIRONMENTAL CERTIFICATION

The bidder certifies under penalty of perjury the following:

· The products we are proposing to supply are not manufactured with and do not contain, use, or generate PBTs as defined in Acronym and Term Glossary of this RFP.

· Our company and any product provided to the County as part of this contract, is in compliance with all local, state, and federal environmental and worker health and safety regulations that apply to their operation.

The bidder shall provide the following with its response:

A brief description of planned efforts to minimize the amount of packaging and shipping materials and a description of the post-consumer recycled content of those materials:

Print Name/Title: _____________________________________________________________________

Company Name:  _____________________________________________________________________

Signature:             _____________________________________________________________________

Date:                     _____________________________________________________________________

RFP No. 900722
EXHIBIT L
VENDOR BID LIST

Below is the Vendor Bid List for this project consisting of vendors who have responded to RFI No. 900722, and/or been issued a copy of this RFP.  This Vendor Bid List is being provided for informational purposes to assist bidders in making contact with other businesses as needed to develop local small and emerging business subcontracting relationships to meet the requirements of the Small Local Emerging Business (SLEB) Program (described within this RFP).  For additional information regarding the SLEB Program, please visit our website at http://www.acgov.org/auditor/sleb/ and/or contact the Auditor-Controller’s Office of Contract Compliance (OCC) located at 1221 Oak Street, Room 249, Oakland, CA  94612 at Tel: (510) 891-5500, Fax: (510) 272-6502 or via E-mail at ACSLEBcompliance@acgov.org
Potential bidders are strongly encouraged, but not required, to attend the Networking/Bidders Conferences in order to further facilitate subcontracting relationships.  Vendors who attend the Networking/Bidders Conferences will be added to the Vendor Bid List.  Please see the RFP sections entitled ‘Calendar of Events’ and ‘Networking/Bidders Conferences’ for additional information. The Networking/Bidders Conferences scheduled for all current projects are posted on the GSA Calendar of Events website at http://www.acgov.org/calendar_app/DisplayListServlet?site=Internet&ag=GSA&ty=PUR.  An RFP Addendum will be issued to all vendors on the Vendor Bid List following the Networking/Bidders Conferences and will include contact information for each vendor attendee. 

	RFP No. 900722 - Clerk-Recorder System

	Business Name
	Contact Name
	Contact Phone
	Address
	City
	ST
	Email

	ACS Enterprise Solutions, Inc.
	Sheila Maxwell
	(925) 866-1692 x3006
	4000 Executive Pkwy., Ste. 275
	San Ramon
	CA
	sheila.maxwell@acs-inc.com

	ACS Exigent Solutions, A Xerox Co.
	
	(214) 841-6111
	2828 North Haskell
	Dallas
	TX
	insoinfo@acs-inc.com

	Aptitude Solutions, Inc
	Patty Sandever
	(801) 652-2046
	851 Trafalgar Ct., Ste. 160W
	Maitland
	FL
	psandever@aptitudesolutions.com

	Iron Data
	Howard O'Dell
	(404) 376-8767
	3400 Players Club Pkwy.
	Memphis
	TN
	howard.odell@irondata.com

	AMCAD®
	Brandy May
	(703) 787-7775
	220 Spring St., Ste. 150
	Herndon
	VA
	bmay@amcad.com

	Manatron, Inc.
	Andrew McLean
	(269) 567-2900 x7144
	510 E. Milham Ave.
	Portage
	MI
	andrew.mclean@manatron.com

	ATPAC
	Jacque Pollard
	(800) 845-7518
	13300 New Airport Rd., Ste. 101
	Auburn
	CA
	jpollard@egovinc.com

	ATPAC
	Linda Maclam
	(530) 887-2255
	13300 New Airport Rd., Ste. 101
	Auburn
	CA
	lmaclam@egovinc.com

	South Tech Systems
	Grant Gyulnazaryan
	(951) 354-6104
	4181 Flat Rock Dr., Ste. 300
	Riverside
	CA
	Grant.Gyulnazaryan@SouthTechSystems.com

	South Tech Systems
	Toni Yates
	(951) 354-6104
	4181 Flat Rock Dr., Ste. 300
	Riverside
	CA
	toni.yates@southtechsystems.com

	Fidlar Software
	Scott Gardner
	(309) 794-3200
	4450 48th Avenue Court
	Rock Island
	IL
	scottg@fidlar.com

	RecordFusion
	
	877.338.7166
	304 E. North St.
	New Castle
	PA
	info@recordfusion.com

	Tyler Technologies
	Ashley Olinghouse
	(972) 713-3700
	5949 Sherry Lane, Ste. 1400
	Dallas
	TX
	ashley.olinghouse@tylertech.com

	Tyler Technologies, Inc.
	Mashal Baback
	(800) 554-4434 x8122
	5519 53rd St.
	Lubbock
	TX
	mashal.babak@tylertech.com

	AMI-The Paperless Co.
	George Bandarian
	(213) 250-3000
	1125 West 6th St., Ste. 200
	Los Angeles
	CA
	George@amipaperless.com

	Ikon Office Solution, Inc.
	Timothy Fate
	(925) 487-9275
	1900 Webster St., Ste. B
	Oakland
	CA
	timothy.fate@ricoh-usa.com

	Raycom Data Technologies
	Ayaz Pandhiani
	(310) 322-5113
	1320 E. Imperial Ave.
	El Segundo
	CA
	ayaz@raycomdtech.com

	BMI Imaging Systems, Inc.
	Michael AuFranc
	(916) 924-6666 x405
	1115 E. Arques Ave.
	Sunnyvale
	CA
	maufranc@bmiimaging.com

	MBD Consulting
	Yon Hardisty
	(510) 517-6666
	20298 Marshall St.
	Castro Valley
	CA
	yon@mbyte.com

	Image-X
	Phil Soderman
	(805) 964-3535 x106
	35 C South La Patera Lane
	Goleta
	CA
	marketing@imagexx.com

	Property Info Corporation
	Kyle Chaney
	(210-366-9582
	5730 Northwest Parkway Ste.# 100
	San Antonio
	TX
	kyle.chaney@propertyinfo.com


EXHIBIT M

RFP No. 900722
for
Clerk Recorder System
RESPONSE CONTENT AND SUBMITTALS

COMPLETENESS CHECKLIST

16. Bid responses must be signed in ink and include evidence that the person or persons signing the proposal is/are authorized to execute the proposal on behalf of the bidder. 

17. Bidders shall provide all of the below noted Bid documentation and exhibits.    Any material deviation from these requirements may be cause for rejection of the proposal, as determined in the County’s sole discretion.  The content and sequence for each required Bid document/exhibit shall be as follows:

CHECK LIST

(
A.
Title Page: Show RFP number and title, your company name and address, name of the contact person (for all matters regarding the RFP response), telephone number and proposal date.

(
B.
Table of Contents:  Bid responses shall include a table of contents listing the individual sections of the proposal and their corresponding page numbers.  Tabs should separate each of the individual sections.

(
C.
Cover Letter:  Bid responses shall include a cover letter describing Bidder and include all of the following:

1)
The official name of Bidder;

2)
Bidder’s organizational structure (e.g. corporation, partnership, limited liability company, etc.);

3)
The jurisdiction in which Bidder is organized and the date of such organization;

4)
The address of Bidder’s headquarters, any local office involved in the Bid Proposal; and the address/location where the actual production of goods and/or services will be performed;
5)
Bidder’s Federal Tax Identification Number;

6)
The name, address, telephone, fax numbers and e-mail address of the person(s) who will serve as the contact(s) to the County, with regards to the RFP response, with authorization to make representations on behalf of and to bind Bidder;

7)
A representation that Bidder is in good standing in the State of California and will have all necessary licenses, permits, certifications, approvals and authorizations necessary in order to perform all of its obligations in connection with this RFP.  This requirement includes the necessity for some out of state companies to be registered with the State of California by the effective date of the agreement.  Information regarding this requirement can be located at the Secretary of State website, http://www.sos.ca.gov/.; and
8)
An acceptance of all conditions and requirements contained in this RFP.

9)
Cover letter must be signed in ink by a person or persons authorized to execute the proposal on behalf of the bidder.

(
D.
Letter of Transmittal:  Bid responses shall include a description of Bidder’s approach in providing its goods and/or services to the County in one (1) or two (2) pages stating its understanding of the work to be done and a positive commitment to perform the work as specified.

(
E.
Executive Summary: A brief synopsis of the highlights of the Proposal and overall benefits of the Proposal to the County.  This synopsis should not exceed three (3) pages in length and should be easily understood. 
(
F.
Bidder’s Qualifications and Experience:


Provide a description of Bidder’s capabilities pertaining to this RFP.  This description should not exceed five (5) pages and should include a detailed summary of Bidder’s experience relative to RFP requirements described herein, including references.
(
G.
Key Personnel - Qualifications and Experience:

Bid responses shall include a complete list of and resumes for all key personnel associated with the RFP.  This list must include all key personnel who will provide services/training to County staff and all key personnel who will provide maintenance and support services.  For each person on the list, the following information shall be included: 

1) The person’s relationship with Bidder, including job title and years of employment with Bidder; 

2) The role that the person will play in connection with the RFP; 

3) Address, telephone, fax numbers, and e-mail address;

4) The person’s educational background;

5) The person’s relevant experience; and 

6) Relevant awards, certificates or other achievements.  
This section of the bid response should include no more than two (2) pages of information for each listed person.

(
H.
Description of the Proposed Equipment/Systems: 

Bid responses shall include a description of the proposed equipment/systems, as it will be finally configured during the term of the contract.  The description shall specify how the proposed equipment/system will meet or exceed the requirements of the County and shall explain any advantages that this proposed equipment/system would have over other possible equipment/systems.  The description shall include any disadvantages or limitations that the County should be aware of in evaluating the proposal and must include a description of any product warranty that is included and the period covered.  Finally, the description should be detailed and contain diagrams of the recommended technical environment including all product warranties and recommended hardware (i.e. desktops, scanners, printers, servers, storage, operating system platforms, Clerk-Recorder System version and specifications, any 3rd party software tools, etc.).
(
I.
Description of the Proposed Services as fully described in RFP, Section E (Specific Requirements):

Bidders are required to submit a description of the following proposed services:

1) Data Conversion/Migration Services 
The conversion requirements include indexing and providing conversion services for data from different mediums (i.e. microfilm, CD, DVD, paper, maps, books, land records, and any other offline medium) for the purpose of integration into the online system.  Hardcopy maps may be included and, if so, may require restoration before being converted to a digital format.  
2) Map and Book Restoration 
All bidders and/or subcontractors must complete the Map and Book Restoration Questionnaire (Exhibit P).  In addition to the questionnaire, bidders and/or subcontractors must submit five (5) current and five (5) former references related to work of similar scope, volume and requirements to that outlined in the map restoration specifications of this RFP that was completed within the last seven (7) years.
3) Training 
One hundred forty-five (145) on-site training seats to cover full system functionality and additional classes for specialized areas.  Minimum training content specifications and trainee counts for initial training are specified below.  

a) 75 trainees - System training, all modules
b) 15 trainees - Supervisor/Manager - Productivity and Workflow
c) 10 trainees - System Administration/Technology
d) 10 trainees - Accounting/Reporting
e) 20 trainees - Public Search
f) 15 trainees - Interface (Government-to-Government)
Bidders must specify the number of hours/days that will be dedicated to each of the areas and the course contents.  If topics are covered in different course combinations, specify and describe the target audience.  Bidders must also specify their plan for on-going and refresher training after system implementation.  On-going and refresher training may be web-based, computer-based, or on-site.  Bidders must provide all training materials as well as specify and coordinate set-up of equipment required for on-site training with the Clerk-Recorder’s Office/Technology Services department
4) Hardware Procurement 
Assessment of the current workstation and server/storage environment and make hardware recommendations to support the proposed CR system; submit a hardware procurement plan and pricing inclusive of desktop computers, peripherals, servers and storage with high availability and resilience as a high priority; analyze index-to-image availability, report and provide a plan of action, where applicable.  Bidders should also describe how the proposed hardware meets or exceeds the County’s goals specifically in the areas of redundancy and high resilience. 
Bid responses shall include a description of the terms and conditions of services to be provided during the contract term including response times.  The description shall contain a basis of estimate for services including its scheduled start and completion dates, the number of Bidder’s and County personnel involved, and the number of hours scheduled for such personnel.  Also, the description must: (1) specify how the services in the bid response will meet or exceed the requirements of the County; (2) explain any special resources, procedures or approaches that make the services of Bidder particularly advantageous to the County; and (3) identify any limitations or restrictions of Bidder in providing the services that the County should be aware of in evaluating its Response to this RFP.

(
J.
Data Conversion/Migration Plan and Schedule:

The bid response shall include a conversion and migration plan and schedule. 
(
K.
References, Exhibit D1 and D2:

1)
Bidders are to provide a list of five (5) current and five (5) former clients on Exhibit D1 and D2, attached hereto.  References must be satisfactory as deemed solely by County.  References should have similar scope, volume and requirements to those outlined in these specifications, terms and conditions.  References should have worked on projects with Bidder within the last seven (7) years.
2)
Reference information is to include:

· Company/Agency name

· Contact person (name and title), 
* The contact person is to be someone who has agreed to provide a reference on Bidder and is/was directly involved with the system and/or service provided by Bidder.
· Complete street address

· Telephone number

· Email Address

· Type of business

· Dates of service

3)
The County may contact some or all of the references provided in order to determine Bidder’s performance record on work similar to that described in this request.  The County reserves the right to contact references other than those provided in the Response and to use the information gained from them in the evaluation process.

4)
Bidder shall provide on a separate sheet(s), complete reference information for a minimum of two (2) public institutions or agencies for which it has provided comparable product, systems and services within the last two (2) years of the release date of this RFP.  Each reference shall include the project name and location, the scope of services performed and the name, address, telephone and fax numbers of the person who may be contacted for reference information.

(
L.
Bid Form, Exhibit B:

Cost shall be submitted on Exhibit B as is.  No alterations or changes of any kind are permitted except where explicitly stated.  Bid responses that do not comply will be subject to rejection in total.  The cost quoted below shall include all taxes and all other charges and is the cost the County will pay for the three (3) year term of any contract that is a result of this bid.

Bidder agrees that the prices quoted are the maximum they will charge during the term of any contract awarded.  Listed quantities are annual estimates based on past usage and are not to be construed as a commitment.  No minimum or maximum is guaranteed or implied.

(
M.
Evidence of Insurance
Certificates of insurance are required per the attached Exhibit C from a reputable insurer evidencing all coverages required for the term of any contract that may be awarded pursuant to this RFP. The County’s insurance requirements for Additional Insured reads, “All insurance required above with the exception… shall be endorsed to name as additional insured…”An endorsement is an amendment to a contract, such as an insurance policy, by which the original terms are changed.  The insurance certificate (also known as the “Acord”) carries a disclaimer, “This certificate is issued as a matter of information only and confers no rights upon the certificate holder. This certificate does not amend, extend or alter the coverage afforded by the policy below.”  Additional insureds listed in the description box are not a proper risk transfer.  Any amendment or extension of the coverage such as an additional insured should be provided by a separate endorsement page or copy of the policy

N.
Other required Submittals/Exhibits not included above that are required in the bid response:
(
Exhibit A, Acknowledgement form for the RFP and for each Addendum, must be signed and returned.
(
Exhibit E, SLEB Certification Application Package, completed, signed, required documentation attached (applicable to a small or emerging business, located within the boundaries of Alameda County, seeking certification or renewal certification).

(
Exhibit F, Small Local Emerging Business (SLEB) Subcontracting Information Sheet, must be completed and signed.

(
Exhibit G, Request for Preference for Local Business and Small Local or Emerging Local Business, completed and signed (read Exhibit G for applicability).  If applying for local preference, submit the following:

(
Copy of a verifiable business license, issued by the County of Alameda or a City within the County; and

(
Proof of six (6) month business residency, identifying the name of the vendor and the local address: utility bills, deed of trust or lease agreement.

(
Exhibit H, First Source Agreement, must be completed and signed (applicable to contracts over $100,000).

(
Exhibit I, Exceptions, Clarifications and Amendments Form, must be completed and signed.  Any exceptions, clarifications and amendments should also address the attached Exhibits (The County is under no obligation to accept any exceptions and such exceptions may be a basis for bid disqualification).

(
Exhibit K, Environmental Certification
(
Exhibit N, Debarment and Suspension Certification
(
Exhibit O, Clerk-Recorder System Functionality Checklist - In order for a bid to be considered for award, a completed “CR System Functionality Checklist” (Exhibit O) must be submitted with your bid.  In the “CR System Functionality Checklist” bidders must state “yes” or “no” for each item listed, and when necessary provide supplemental information/documentation.  
(
Exhibit P, Map and Book Restoration Questionnaire and References
Please note that a fully responsive Exhibit O - CR System Functionality Checklist and Exhibit P - Map and Book Restoration Questionnaire must be submitted with your bid for it to be considered complete.  

EXHIBIT N

COUNTY OF ALAMEDA

RFP No. 900722
for
Clerk Recorder System
DEBARMENT AND SUSPENSION CERTIFICATION

For Procurements over $25,000

The bidder, under penalty of perjury, certifies that, except as noted below, bidder, its Principal, and any named and unnamed subcontractor:

· Is not currently under suspension, debarment, voluntary exclusion, or determination of ineligibility by any federal agency;

· Has not been suspended, debarred, voluntarily excluded or determined ineligible by any federal agency within the past three years;

· Does not have a proposed debarment pending; and

· Has not been indicted,  convicted, or had a civil judgment rendered against it by a court of competent jurisdiction in any matter involving fraud or official misconduct within the past three years.

If there are any exceptions to this certification, insert the exceptions in the following space.

Exceptions will not necessarily result in denial of award, but will be considered in determining bidder responsibility.  For any exception noted above, indicate below to whom it applies, initiating agency, and dates of action.

Notes:    Providing false information may result in criminal prosecution or administrative sanctions.  The above certification is part of the Proposal.  Signing this Proposal on the signature portion thereof shall also constitute signature of this Certification.

BIDDER: _________________________________________________________________

PRINCIPAL: _______________________________  TITLE: ________________________

SIGNATURE: ______________________________  DATE: ________________________

EXHIBIT O

COUNTY OF ALAMEDA

RFP No. 900722

for
Clerk Recorder System
CLERK-RECORDER SYSTEM FUNCTIONALITY CHECKLIST
Bidders are required to submit a response of “Yes” or “No” for each of the following features regarding whether or not the item is a Standard Feature - Fully Supported (SFFS) as defined below.  For items that are not SFFS, please indicate its availability with one of the following Response Codes.
RESPONSE CODES

	SFFS
	Standard Feature - Fully Supported
An item or feature that is available and is currently deployed as a standard in current customer production environments.  The feature would be available if the product were deployed today.

	CO
	Configuration Option 

Available for security authorized user to change settings through tables, or other means.

	3P
	Third Party product or feature

Not native to proposed system but available through 3rd party business partner. 

	PE (Fee)
	Paid Enhancement 

Custom feature, available through additional programming for an additional cost.

	NFE (No Fee)
	No Fee Enhancement 

Custom feature, available through additional programming at no additional cost.

	N/A
	Item is Not Available in currently deployed production versions.   In the “Item Details” column, please indicate the date that the item will be available, if applicable.  

	SRNF
	Standard Report
The report is available today and would be delivered with a standard system.

	CRF (Fee)
	Custom Report
The report is not currently available but can be created at an additional fee.

	CRNF (No Fee)
	Custom Report – No Fee
The report is not currently available but can be created at no additional fee.


Bidders must submit, with their bid, a fully completed “CR System Functionality Checklist” (Exhibit O) including all supporting documentation.  Bids which are submitted without a completed “CR System Functionality Checklist” (Exhibit O) may be disqualified.  Exhibit O contains a list of system capabilities which the County requires from the CR System. 

A “Yes” response means that the bidders proposed system will comply with the listed “System Feature”.  In the case that the question or statement in the “System Feature” column requires additional information or a description, an answer of “Yes” shall mean that the bidder will provide the additional information or documentation with their bid.  Please do so by entering information in the “Additional Details and Information” column and/or attaching additional sheets as needed with your bid response.  When attaching additional information or descriptions to items in Exhibit O, bidder should note the item by first stating the corresponding “Section” and item number.  A listing of the section titles is provided below.     

A “No” response means that the bidder is unable to answer the question about the system or comply with the description listed in the “System Feature” column.  An inability to comply with the specifications provided by the County may result in disqualification of your bid.

If a bidder intends to state any exceptions, clarifications or amendments to the CR System Functionality Checklist as described in Exhibit I, Exceptions, Clarifications, Amendments, the bidder is to submit a “No” response and must then provide detailed information of their exceptions, clarifications or amendments on Exhibit I.  All exceptions, clarifications or amendments shall be described in full, using additional pages, as necessary, to provide complete descriptions.  Bidder must clearly reference each exception, clarification or amendment by its corresponding section title and item number.  The County, at its sole discretion, shall have the right to deem acceptable any exceptions, clarifications or amendments stated by the bidder. 

A response of “N/A” or no response to any “System Feature” will be interpreted to mean that the bidder is unable to provide  the “System Feature” required by the County.

Categories

a. Transactions
b. Reconciliation

c. Cashiering/Cash Out

d. Vital Index Bank Note Stock Management

e. Billing and Invoicing
f. Vital Records
g. General Business
h. Indexing/Verification
i. Recording
j. Scanning/Document Capture
k. Import/Export
l. User Productivity/Workflow Reporting
m. Correspondence
n. Official Public Records Search/Customer Service
o. System Interface Requirements

p. Technology

q. Accessibility

r. System Documentation
s. Reporting

	
	a. TRANSACTIONS

	
	Standard Feature - Fully Supported (SFFS)?
	If not SFFS, then enter a Response Code below.
	

	SYSTEM FEATURES
	YES
	NO
	RESPONSE CODE

(see Ex. O, page 1)
	ADDITIONAL DETAILS AND INFORMATION

	Does the proposed system:
	
	
	
	

	1. Process cash payments?
	
	
	
	

	2. Process debit card payments?
	
	
	
	

	3. Process credit card payments?
	
	
	
	

	4. Process payments by check?
	
	
	
	

	5. Process Automated Clearing House (ACH) payments?
	
	
	
	

	6. Process Electronic Funds Transfer (EFT) or wire payments?
	
	
	
	

	7. Process account-based payments?
	
	
	
	

	8. Integrate ACH Payments with accounting revenue detail and reporting?   
	
	
	
	

	9. Return digital receipts to the payment sender, stored, and integrated with accounting closeout?
	
	
	
	

	10. Scan checks and stores image with associated transaction(s)?
	
	
	
	

	11. Use role-based security model for viewing check images?
	
	
	
	

	12. Integrated Credit Card Payment and Receipting with accounting revenue detail and reporting?
	
	
	
	

	13. Integrate Debit Card Payment and Receipting with accounting revenue detail and reporting?
	
	
	
	

	14. Allow multiple forms of payment on a single transaction?
	
	
	
	

	15. Use a shopping cart model or other on-screen running transaction list and total? 
	
	
	
	

	16. Provide the means to add and delete items from the shopping cart or transaction list?
	
	
	
	

	17. Provide order total updates on the screen as transaction items are added or deleted?
	
	
	
	

	18. Allow order of multiple document types within a single transaction, using the same order screen and transaction?
	
	
	
	

	19. Provide an accounting interface for processing returned checks/Non-Sufficient Funds (NSF) and redeemed checks?
	
	
	
	

	20. Tie returned checks to original transactions and receipts?
	
	
	
	

	21. Flag customers with returned checks to aid in fraud management?
	
	
	
	

	22. Allow County personnel with proper security clearance may remove fraud warning flag on NSF customers?
	
	
	
	

	23. Provide auditable removal of Fraud flag on NSF customers by user identification numbers?
	
	
	
	

	24. Perform refund processing interface with PeopleSoft Financials 9.0 or later releases to provide fund/account and payee detail input for refund check creation through the PeopleSoft application? 
	
	
	
	

	25. Contain an interface to export customer and check information from PeopleSoft, matching with original receipt and transaction?
	
	
	
	

	26. Provide a write-off process capable of interfacing with Columbia Ultimate Business Systems’ Collector system Version 6.0 or later, to export data from delinquent/NSF/returned check accounts for collection action?
	
	
	
	

	27. Provide an option to date an adjustment as the date of the receipt or the date of the original transaction to allow the County to apply the appropriate revenue recognition policy?
	
	
	
	

	28. Provide a configurable adjustment reason list, configurable by the County but restricted by role-based security?
	
	
	
	

	29. Provide the ability to post shortages/overages to a receipt and/or user id?
	
	
	
	

	30. Generate a receipt for each transaction which can be reprinted?
	
	
	
	

	31. Provide the ability to review all transactions and actions taken by user id, business location, etc.?
	
	
	
	

	
	
	
	
	

	b. RECONCILIATION

	
	Standard Feature - Fully Supported (SFFS)?
	If not SFFS, then enter a Response Code below
	

	SYSTEM FEATURES
	YES
	NO
	RESPONSE CODE
	ADDITIONAL DETAILS AND INFORMATION

	Does the proposed system:
	
	
	
	

	1. Automatically reconcile the day's revenue to the day's activities and perform reconciliation for cashiers and business area (ex. recording, vitals, general business, public, etc.)?
	
	
	
	

	2. Deposit registers with the County Financial System?
	
	
	
	

	3. Perform reconciliation and distribution of transfer taxes collected for at least 14 cities?
	
	
	
	

	4. Automatically reconcile cash, revenue, and asset accounts for any specified period of time?
	
	
	
	

	5. Automatically reconcile the banknote paper physical inventory?
	
	
	
	

	6. Reconcile banknote revenue using revenue generated report for various periods (daily, weekly, monthly, quarterly, annually, etc.)? 
	
	
	
	

	7. Provide the means to review all reconciliation actions by user id, business location, etc.?
	
	
	
	


	c. CASHIERING/CASH OUT

	
	Standard Feature - Fully Supported (SFFS)?
	If not SFFS, then enter a Response Code below
	

	SYSTEM FEATURES
	YES
	NO
	RESPONSE CODE
	ADDITIONAL DETAILS AND INFORMATION

	Does the proposed system:
	
	
	
	

	1. Show a running total of quantity of items and total cost for chargeable transactions in the shopping cart?
	
	
	
	

	2. Limit the cashier daily cash out role to cash/check count, entry, and submittal?
	
	
	
	

	3. Provide an input screen for cashiers to enter cash at closing by currency denominations?
	
	
	
	

	4. Allow for a single or double blind count on cash-out?
	
	
	
	

	5. Create a cash-out receipt/journal during the cash-out process?
	
	
	
	

	6. Perform cash-out reconciliation by cashier for each Clerk-Recorder business area and for overall operations?
	
	
	
	

	7. Assign security clearances to designated users for the role of daily reconciliation reviewer and approver?
	
	
	
	

	8. Automatically update accounting revenue reports during the cash-out process?
	
	
	
	

	9. Provide the ability to review all cashiering actions by user id, workstation, business location, etc.?
	
	
	
	


	d. VITAL INDEX BANK NOTE STOCK MANAGEMENT

	
	Standard Feature - Fully Supported (SFFS)?
	If not SFFS, then enter a Response Code below
	

	SYSTEM FEATURES
	YES
	NO
	RESPONSE CODE
	ADDITIONAL DETAILS AND INFORMATION

	Does the proposed system:
	
	
	
	

	1. Scan vital certificate barcodes and use scanned data to create document instrument numbers that can be associated with scanned images?
	
	
	
	

	2. Provide the ability to scan blank banknote paper for use in inventory management integration?
	
	
	
	

	3. Use role-based security to restrict access to supervisor or higher for entry or modification of banknote paper inventory?
	
	
	
	

	4. Automatically assign banknote paper sheet/number to next transaction?
	
	
	
	

	5. Include a scan/capture step for voided documents printed to vitals banknote paper?
	
	
	
	

	6. Include workflow or supervisor level reporting to track voids, including date; time, user id, location, and reason code?
	
	
	
	

	7. Account for banknote paper by serial number and by cashier?
	
	
	
	

	8. Provide management and accounting reports of banknote paper used for the day?
	
	
	
	

	9. Provide reports on spoiled banknote paper including user information?
	
	
	
	

	10. Generate daily reconciliation of number of banknote sheets issued including quantity issued and revenue?
	
	
	
	

	11. Allow management to review all actions taken using banknote paper by user id, workstation, network printer, business location, etc.?
	
	
	
	


	e. BILLING AND INVOICING

	
	Standard Feature - Fully Supported (SFFS)?
	If not SFFS, then enter a Response Code below
	

	SYSTEM FEATURES
	YES
	NO
	RESPONSE CODE
	ADDITIONAL DETAILS AND INFORMATION

	Does the proposed system:
	
	
	
	

	1. Automatically generate invoices, monthly statements and billing letters for government agencies (state/county/cities) and any account-based customers?
	
	
	
	

	2. Generate account receivable aging report and historical report by customer and for the entire Clerk-Recorder operations?
	
	
	
	

	3. Provide a web interface for account-based customers to review invoices and account status?
	
	
	
	

	4. Generate invoices for data exported to CD, DVD, microfilm, or via electronic transport methods?
	
	
	
	

	5. Provide the ability to review all billing and invoicing activity by user id, location, etc.?
	
	
	
	

	6. Provide options for discrete close of account period based on fiscal year-end, month-end, and/or calendar year-end close cycle?
	
	
	
	

	7. Provide the ability to post fiscal reports online for automatic viewing in real time?
	
	
	
	


	f. VITAL RECORDS

	
	Standard Feature - Fully Supported (SFFS)?
	If not SFFS, then enter a Response Code below
	

	SYSTEM FEATURES
	YES
	NO
	RESPONSE CODE
	ADDITIONAL DETAILS AND INFORMATION

	Does the proposed system:
	
	
	
	

	1. Provide ability to apply and configure annotations to documents?
	
	
	
	

	2. Provide the ability to search by receipt number?
	
	
	
	

	3. Provide certified copies of confidential marriage certificates?
	
	
	
	

	4. Provide certified copies of birth, death, and marriage certificates?
	
	
	
	

	5. Allow for sealing and unsealing records by users with proper security clearance?
	
	
	
	

	6. Create and issue souvenir marriage certificates?
	
	
	
	

	7. Create marriage licenses in compliance with State of California requirements?
	
	
	
	

	8. Use watermarks for copy type (ex. ‘informational’)?
	
	
	
	

	9. Accept marriage license applications online?
	
	
	
	

	10. Include an in-office marriage license application kiosk integrable with the Q-Matic™ customer flow management service queuing system? 
	
	
	
	

	11. Provide a vital record e-commerce interface that allows customers to order vital document copies via the internet, download required document(s) for signature and notarization?
	
	
	
	

	12. Provide for electronic integration with the state vital records system?
	
	
	
	


	g. GENERAL BUSINESS

	
	Standard Feature - Fully Supported (SFFS)?
	If not SFFS, then enter a Response Code below
	

	SYSTEM FEATURES
	YES
	NO
	RESPONSE CODE
	ADDITIONAL DETAILS AND INFORMATION

	Does the proposed system:
	
	
	
	

	1. Perform electronic date stamping of various endorsements (e.g. “certification”, “filed” and “endorsed filed”) in various areas of documents as determined by user?
	
	
	
	

	2. Store signatures of County Health Officers for County Clerk authentication role?
	
	
	
	

	3. Provide an integrated method of storing and searching all accepted business documents?
	
	
	
	

	4. Provide a means of importing documents and filled out forms?
	
	
	
	

	5. Process and store environmental declarations?
	
	
	
	

	6. Process and store Notary Bond and Oath Filings?
	
	
	
	

	7. Assist in authentication of stored signatures of Notaries Public?
	
	
	
	

	8. Process and store Registrations of Professional Photocopiers?
	
	
	
	

	9. Provide a fillable form for indexing Surety Insurer Registrations?
	
	
	
	

	10. Transfer essential data from Power-Of-Attorney forms to a fillable Surety Insurer form as necessary?
	
	
	
	

	11. Accept index and store Process Server Registrations?
	
	
	
	

	12. Accept index and stores Fictitious Business Name Registrations?
	
	
	
	

	13. Include a Fictitious Business Name search feature that looks up submitted business names and returns any existing matching owner name and the active/inactive status?

If the business name does not exist, does the system clearly state that the name is not in use in Alameda County?
	
	
	
	

	14. Include an in-office kiosk for customers to search Fictitious Business Names and begin the process of filing or renewing an FBN?
	
	
	
	

	15. Allow Fictitious Business Names kiosk document fill, printing, and links to customer queuing if selected for signature and completion of processing at the clerk’s counter?
	
	
	
	

	16. Generate barcode labels for Fictitious Business Name documents?
	
	
	
	

	17. Index recently recorded marriage certificates using an electronic input file?
	
	
	
	

	18. Provide a fillable form for translation certifications?
	
	
	
	

	19. Store and index general business documents such as “Index to Roster of Public Agencies” and “Statements of Facts”?
	
	
	
	

	20. Generate index numbers for environmental declarations, Process Server Registrations, Legal Document Assistant (LDA) filings, Unlawful Detainer Assistant filings (UDA) and other miscellaneous document filings maintained by the County?
	
	
	
	

	21. Provide e-Commerce for other general business or official public documents as-needed?
	
	
	
	

	22. Provide configurable document retention by document type?
	
	
	
	

	23. Review all actions taken in the general business area by user id, document, workstation, location, etc.?
	
	
	
	


	h. INDEXING/VERIFICATION

	
	Standard Feature - Fully Supported (SFFS)?
	If not SFFS, then enter a Response Code below
	

	SYSTEM FEATURES
	YES
	NO
	RESPONSE CODE
	ADDITIONAL DETAILS AND INFORMATION

	Does the proposed system:
	
	
	
	

	1. Index and verify official public records, liens, birth records and death records?
	
	
	
	

	2. Index assessor parcel number(s)?
	
	
	
	

	3. Index cross reference information - OPR documents?
	
	
	
	

	4. Use death event data from the State of California’s Birth/Death Cross Match Report to update the Alameda County birth index and watermark subsequent birth certificate copies?
	
	
	
	

	5. Retain index codes for hot key use?
	
	
	
	

	6. Use automatic indexing rule learning tool?  
	
	
	
	

	7. Rotate document 180o within indexing screen?
	
	
	
	

	8. Provide hot keys to assist in making changes and navigating a document or document list?
	
	
	
	

	9. Seal birth certificates, removing the image and index from public view?
	
	
	
	

	10. Provide flexibility for the indexing supervisor to assign document types by user, user queue, document grouping; adjust as-needed; and provide the capability to assign indexed batches for verification?
	
	
	
	

	11. Review all actions taken against a document by user id, workstation, document queue, etc.?
	
	
	
	


	i. RECORDING

	
	Standard Feature – Fully Supported (SFFS)?
	If not SFFS, then enter a Response Code below
	

	SYSTEM FEATURES
	YES
	NO
	RESPONSE CODE
	ADDITIONAL DETAILS AND INFORMATION

	Does the proposed system:
	
	
	
	

	1. Maintain accurate system time to provide the correct recording time for documents?
	
	
	
	

	2. Assign sequential instrument numbers for all recordings?
	
	
	
	

	3. Provide support for instrument numbers in the 10 character instrument number format YYYYNNNNNN (i.e. 2011000001) that resets on the first business day of each calendar year, changing to the current year and starting the numbers at 000001?
	
	
	
	

	4. Provide annual instrument number reset through automation or scheduling to allow for unattended execution?
	
	
	
	

	5. Provide a document code/description table?
	
	
	
	

	6. Maintain a customer list for 7:00am reservation customers that can be easily updated?
	
	
	
	

	7. Provide for 7:00am reservations of consecutive recording official record numbers for Title Company batches and present customer list(s) through a menu, shortcuts, or hot-keys?
	
	
	
	

	8. Restrict counter recording from 7:00am - 8:30am to a configurable list and blocks general counter recording until 8:30am?
	
	
	
	

	9. Provide a drop-down list and/or hot keys for revenue detail and account numbers using configurable tables to allow for authorized updates?
	
	
	
	

	10. Display customer escrow account balance after a customer name is selected?
	
	
	
	

	11. Provide customizable system-generated rejection letter templates with a drop-down rejection reason list?
	
	
	
	

	12. Display a running total of the customer’s escrow balance as items are added to the customer’s transaction?
	
	
	
	

	13. Allow all documents in a batch to be assigned the same recording time?
	
	
	
	

	14. Use the system time as the recording time?
	
	
	
	

	15. Allow users to enter multi-titled document(s) in one (1) screen?
	
	
	
	

	16. Provide hot keys or drop-down selection of document codes to record documents by type?
	
	
	
	

	17. Automatically calculate and collect County and City Transfer Tax based on designated formula using defined fees that are configurable to create flexibility for changes as required?
	
	
	
	

	18. Automatically calculate government fees using configurable tables?
	
	
	
	

	19. Prompt user to confirm acceptance of a batch with options to add, modify, and delete documents within a batch before the payment collection step?
	
	
	
	

	20. Provide the flexibility to modify government fees as needed or mandated using tables through a user-friendly interface?
	
	
	
	

	21. Provides the means to print conformed copy labels?
	
	
	
	

	22. Provide the means to print Preliminary Change of Ownership labels?
	
	
	
	

	23. Provide the means to process twenty day notices?
	
	
	
	

	24. Provide the means to print a label without tax?
	
	
	
	

	25. Provide automated recording of land maps with options to import electronically or scan?
	
	
	
	

	26. Provide automated import and recording of County tax liens and releases?
	
	
	
	

	27. Provide the means to return an electronic file to the Alameda County Tax Collector mainframe system after recording for batch notice printing?
	
	
	
	

	28. Import and record California State Franchise Tax Board (FTB) liens electronically in compliance with California State FTB approved electronic recording?
	
	
	
	

	29. Provide the means to import and record city liens electronically?
	
	
	
	

	30. Provide the means to return an electronic flat file to cities after recording liens or the release of a lien?
	
	
	
	

	31. Provide the means to export land maps?
	
	
	
	

	32. Require customer information entry at the payment collection screen?
	
	
	
	

	33. Provide an efficient method of processing mail batches?
	
	
	
	

	34. Provide flexibility to accommodate integration of unique business rules and exceptions in recording process and fee application?
	
	
	
	

	35. Provide the flexibility to define screen layouts to accommodate Alameda County’s specific needs?
	
	
	
	

	36. Provide electronic recoding compliant with the California Electronic Recording Delivery Act of 2004? (If not compliant with the California Electronic Recording Delivery System [ERDS], then describe the proposed solutions’ integration capability with existing state-certified ERDS systems.)
	
	
	
	


	j. SCANNING /DOCUMENT CAPTURE

	
	Standard Feature -
Fully Supported (SFFS)?
	If not SFFS, then enter a Response Code below
	

	SYSTEM FEATURES
	YES
	NO
	RESPONSE CODE
	ADDITIONAL DETAILS AND INFORMATION

	Does the proposed system:
	
	
	
	

	1. Perform automatic deskew and hot key with single page flexibility?
	
	
	
	

	2. Perform automatic deletion of blank pages during document scanning?
	
	
	
	

	3. Rotate upside down document images automatically or using hot keys?
	
	
	
	

	4. Provide the flexibility to scan in simplex or duplex mode?
	
	
	
	

	5. Provide automated page count verification with immediate user screen notification and real time update-to-scanning reports?
	
	
	
	

	6. Provide redaction integration through services and/or tools with quality control process for seamless real-time redaction and tool access through hot key, tool bar icon, or drop-down menu selection(s) to initiate interface with redaction features?
	
	
	
	

	7. Provide a hot key for movement to the next or the previous scanned documents?
	
	
	
	

	8. Provide a hot key to choose single-sided or duplex scanning?
	
	
	
	

	9. Provide a hot key to zoom in and out for scan quality control?
	
	
	
	

	10. Provide hot keys that allow changes and navigation through a document or document list?
	
	
	
	

	11. Provide a hot key or shortcut to manually correct upside down documents?
	
	
	
	

	12. Assign an identification code to vital records as they are scanned or electronically imported for vital document type (birth or death)?
	
	
	
	

	13. Provide the means to review all actions taken against documents by user id, location, etc.?
	
	
	
	

	14. Support 200 dot per inch (dpi) and greater resolution? 
	
	
	
	

	15. Include application configurable dpi settings?
	
	
	
	

	16. Include configurable workflow for scanned images?
	
	
	
	

	17. Include a back-up and recovery process in front-end scanning modules, using local workstation or some other means of assuring resilience for outages that occur after a document has left the office but before data commits to storage?
	
	
	
	

	18. Provide the means to mask confidential information on documents that contain sensitive information not used by the Alameda County Clerk-Recorder?
	
	
	
	

	19. Provide the means to mask with different document types and create templates for recurring document types that is adaptable to accommodate document format changes or the need to change the placement of the masking?
	
	
	
	

	20. Provide intuitive, easily accessible contract and density within the application?
	
	
	
	

	21. Provide tools or hot keys to assist in image quality control?
	
	
	
	

	22. Manage image quality control through the application?
	
	
	
	


	k. IMPORT/EXPORT

	
	Standard Feature - Fully Supported (SFFS)?
	If not SFFS, then enter a Response Code below
	

	SYSTEM FEATURES
	YES
	NO
	RESPONSE CODE
	ADDITIONAL DETAILS AND INFORMATION

	Does the proposed system:
	
	
	
	

	1. Provide the means to export reports to Microsoft Word, Excel, or PDF, or print through a drop-down, link, or icon?
	
	
	
	

	2. Provide the means to export some or all indices and images to external media through intuitive user interfaces that do not require programming /developer skill set or time with user role-based security to limit access?
	
	
	
	

	3. Provide an interface for export to microfilm?
	
	
	
	

	4. Provide the means to export OPR, Vitals, and FBN index to Word, Excel, Access or PDF?
	
	
	
	

	5. Provide the means to export OPR, Vitals, FBN images and index to CD, DVD, microfilm, or other storage by document type, specific instrument number, instrument number range, or date range?
	
	
	
	


	l. USER PRODUCTIVITY/WORKFLOW REPORTING

	
	Standard Feature - Fully Supported (SFFS)?
	If not SFFS, then enter a Response Code below
	

	SYSTEM FEATURES
	YES
	NO
	RESPONSE CODE
	ADDITIONAL DETAILS AND INFORMATION

	Does the proposed system:
	
	
	
	

	1. Provide a single configurable management productivity interface that shows a graphical representation of the flow of work and productivity statistics at any point in time that is accessible by user id or role-based security for each supervisor/management view?
	
	
	
	

	2. Provide a single configurable dashboard that displays a summary of all work areas?
	
	
	
	

	3. Include workflow delay/bottleneck notification tools to notify supervisors of bottlenecks and delays in their area?
	
	
	
	

	4. Provide user activity reports with sorting options with adjustable retention periods that can be set to meet business rules?
	
	
	
	

	5. Include adjustable productivity and service level thresholds that can be set based on individual task or process?
	
	
	
	

	6. Provide a selection menu or options for reading document recording barcode label?
	
	
	
	

	7. Provide real-time work status by location in the business process for all documents accepted but not yet verified that can be sorted by business process?
	
	
	
	

	8. Provide a real-time work status that can be sorted by document type?
	
	
	
	

	9. Provide a real-time work status that can be sorted by user id and with role-based restricted access?
	
	
	
	

	10. Provide printable historical work status reports online?
	
	
	
	

	11. Provide the means to view history and status of a single document?
	
	
	
	

	12. Provide the means to see the number of documents moving through workflow, the location of each document, user id’s, and actions taken against document?
	
	
	
	

	13. Provide customizable statistical reports for clerk functions?
	
	
	
	


	m. CORRESPONDENCE

	
	Standard Feature - Fully Supported (SFFS)?
	If not SFFS, then enter a Response Code below
	

	SYSTEM FEATURES
	YES
	NO
	RESPONSE CODE
	ADDITIONAL DETAILS AND INFORMATION

	Does the proposed system:
	
	
	
	

	1. Provide a library of go-back/document rejection letter templates with reason choices for easy auto-completion and some free form spaces as-defined with supervisor input during system planning and analysis?
	
	
	
	

	2. Generate go-back/document rejection letters that use MS Word as the editor?
	
	
	
	

	3. Provide a link to go-back/document rejection letter templates when several pre-defined circumstances occur (ex. shortage)?
	
	
	
	

	4. Automatically run spell-check for correspondence before saving, exporting or printing?
	
	
	
	

	5. Provide the means to audit correspondence on user id, creation date, revision dates by user id, creation date, revision dates?
	
	
	
	

	6. Preserve the documentation trail so that revisions to saved correspondence are saved with a name and a number iteration?
	
	
	
	

	7. Complete go-back/document rejection letters which are stored and searchable by user id, date, reason, and customer name?
	
	
	
	


	n. OFFICIAL PUBLIC RECORDS SEARCH/ CUSTOMER SERVICE

	
	Standard Feature - Fully Supported (SFFS)?
	If not SFFS, then enter a Response Code below
	

	SYSTEM FEATURES
	YES
	NO
	RESPONSE CODE
	ADDITIONAL DETAILS AND INFORMATION

	Does the proposed system:
	
	
	
	

	1. Provide search and print public kiosks?
	
	
	
	

	2. Include public kiosks that use a shopping cart/order summary model and store print selections in a list with real-time updates to total cost?
	
	
	
	

	3. Include a shopping cart/order summary that prompts customers to confirm their desire to print the items listed in the cart/summary at the calculated cost before allowing print request to be processed?
	
	
	
	

	4. Give customers the option to cancel or order public documents after total cost is displayed?
	
	
	
	

	5. Create and print an order number on claim checks or documents for the customer to retrieve their order at the employee-staffed purchase/print window?
	
	
	
	

	6. Provide public print orders sorted by order number and viewable on the employee’s screen?
	
	
	
	

	7. Print land map copies on 8½” x 11” paper at the employee customer service area?
	
	
	
	


	o. SYSTEM INTERFACE REQUIREMENTS

	
	Standard Feature - Fully Supported (SFFS)?
	If not SFFS, then enter a Response Code below
	

	SYSTEM FEATURES
	YES
	NO
	RESPONSE CODE
	ADDITIONAL DETAILS AND INFORMATION

	Does the proposed system:
	
	
	
	

	1. Provide the means to interface with County mainframe and other secure County servers for the purpose of file exchange?
	
	
	
	

	2. Provide the means to interface with other local government entities for government-to-government processing of garbage liens?
	
	
	
	

	3. Provide the means to securely export index and/or images using an electronic interface to specified business partners or business customers?
	
	
	
	

	4. Provide the means to interface with PeopleSoft Financials 9.0 or later using batch or real-time automation?
	
	
	
	

	5. Provide the means to export land maps?
	
	
	
	

	6. Require customer information section to be completed at the payment collection screen?
	
	
	
	

	7. Provide an effective way to process and track mail batch using a process that creates an audit trail?
	
	
	
	


	p. TECHNOLOGY

	
	Standard Feature - Fully Supported (SFFS)?
	If not SFFS, then enter a Response Code below
	

	SYSTEM FEATURES
	YES
	NO
	RESPONSE CODE
	ADDITIONAL DETAILS AND INFORMATION

	Does the proposed system:
	
	
	
	

	1. Provide Intranet access to designated public records? 
	
	
	
	

	2. Provide application internet facing security diagram and specifications for how this area of security is handled?
	
	
	
	

	3. Provide a universal method of printing?
	
	
	
	

	4. Provide a simple method of replacing online forms through a user interface?
	
	
	
	

	5. Support and provide public and private repository and view for redacted documents in compliance with California legislation? 
	
	
	
	

	6. Support and provide a simple query tool for custom reporting by management system users?
	
	
	
	

	7. Support Internet Security and Acceleration (ISA) Server 2006 or newer?
	
	
	
	

	8. Ensure system access accountability by assigning an individual owner to each account?
	
	
	
	

	9. Prompt users to change their passwords every 120 days or less? 
	
	
	
	

	10. Operate using a High Availability model with no single point of failure (ex. Uses cluster/load-balancing, etc.)?
	
	
	
	

	11. Work in a client-server environment?
	
	
	
	

	12. Provide application updates that are server-based?
	
	
	
	

	13. Package updates for delivery to workstations?
	
	
	
	

	14. Include dataflow diagrams for all processes with updates provided when the processes change?
	
	
	
	

	15. Provide database schema documentation at installation which is updated when upgrades or changes modify the schema?
	
	
	
	

	16. Include documentation and user manuals that are updated with each application version change and major update?
	
	
	
	

	17. Include complete system documentation in softcopy and hardcopy?
	
	
	
	

	18. Include solution and hardware configuration that takes measures to incorporate hardware and application business resilience and redundancy?
	
	
	
	

	19. Present system errors or field entry errors on-screen with useful directions and/or an online help link?
	
	
	
	

	20. Include a diagram and a description detailing how the application interacts with clustered-server failover?
	
	
	
	

	21. Include application services that can be scaled across multiple servers?
	
	
	
	

	22. Have a history of being successfully implemented in a production environment using Hyper-V?
	
	
	
	

	23. Have a history of being successfully implemented in a production environment using VM-Ware?
	
	
	
	

	24. Include an application that currently interfaces with other content management software?
	
	
	
	

	25. Include an application that supports and runs on 64-bit Operating Systems?
	
	
	
	

	26. Include support for SQL 2005?
	
	
	
	

	27. Include support for SQL 2008?
	
	
	
	

	28. Include support of HP Open view for system performance monitoring?
	
	
	
	

	29. Include support of Quest Spotlight for SQL for database back-ups?
	
	
	
	

	30. Include an application that uses stored procedures as a standard?
	
	
	
	

	31. Include printing that is application-driven?
	
	
	
	

	32. Use Microsoft SQL Server Reporting Services (SSRS) for report generation and printing?
	
	
	
	

	33. Use Crystal Reports for report generation and printing?
	
	
	
	

	34. Include an application that uses specific network ports?
	
	
	
	

	35. Perform SQL real-time backups without creating performance or other problems for the application?
	
	
	
	

	36. Have integrated e-commerce?
	
	
	
	

	37. Have integrated electronic recording?
	
	
	
	

	38. Include an option for sign-on using Lightweight Directory Access Protocol (LDAP)? 
	
	
	
	

	39. Include an option for sign-on using Active Directory?
	
	
	
	

	40. Provide integration with an Interactive Voice Response (IVR) System for order status and similar service in current installations?
	
	
	
	

	41. Provide the means to use Messaging Application Programming Interface to facilitate email communication from the system as-requested by the County based on security settings?
	
	
	
	

	42. Include a detailed hardware list for server(s), storage, peripherals and other required equipment?
	
	
	
	

	43. Have a standard network speed capability of 1 Gig Ethernet?
	
	
	
	

	44. Have an average database page life expectancy that is greater than four (4) hours in customer environments of comparable size to the County?
	
	
	
	

	45. Have a database response time of one (1) millisecond or less?
	
	
	
	

	46. Provide the means to create internal controls for the separation of duties?
	
	
	
	

	47. Provide a dynamic reporting tool to allow creation of custom reports by County resources with the ability to export to Word, Excel, or PDF?
	
	
	
	

	48. Provide the means to adjust customer billing rates and/or fees?
	
	
	
	

	49. Provide the means to set an effective date for automatic system application in advance?
	
	
	
	

	50. Provide the means to keep multiple application screens open at the same time?
	
	
	
	

	51. Provide the means to seal records?
	
	
	
	

	52. Provide tools for real-time online help through help keys, links or “hover over” function?
	
	
	
	

	53. Provide printable user manuals stored on the system?
	
	
	
	

	54. Provide the means to update tables for fees, fee calculations, adjustment reason list, go-back/document rejection letter reasons, and next step actions?
	
	
	
	

	55. Provide the means to print and view document audit trail?
	
	
	
	

	56. Provide intranet access to designated public records accessible by role-based security?
	
	
	
	

	57. Provide a universal method of printing?
	
	
	
	

	58. Store electronic copies of all forms that are uploaded to the Clerk-Recorder website and retains last two (2) versions with version or revision and date posted information?
	
	
	
	

	59. Provide a table and report of documents posted on the website with revision/post date?
	
	
	
	

	60. Provide a user-friendly interface that can be used to replace online forms?
	
	
	
	

	61. Support and provide a public and private repository for redacted documents in compliance with California legislation?
	
	
	
	

	62. Provide a simple query tool for custom reporting?
	
	
	
	

	63. Provide a means of designating documents as confidential that is auditable and has role-based security?
	
	
	
	

	64. Securely maintain and manage a public and private copy of redacted documents?
	
	
	
	

	65. Securely maintain and manage a private copy of confidential documents?
	
	
	
	

	66. Provide the means to set-up client workstations and/or kiosks in other County and/or local buildings?
	
	
	
	

	q. ACCESSIBILITY

	
	Standard Feature - Fully Supported (SFFS)?
	If not SFFS, then enter a Response Code below
	

	SYSTEM FEATURES
	YES
	NO
	RESPONSE CODE
	ADDITIONAL DETAILS AND INFORMATION

	Does the proposed system:
	
	
	
	

	1. Provide the means to configure system for speech-to-text functionality in public and staff modules?
	
	
	
	

	2. Provide tools/options for flexibility and intuitive system access in compliance with the Americans with Disabilities Act (ADA) for hearing or visually impaired on the public and staff areas?
	
	
	
	

	3. Provide support for languages in addition to English at public kiosks and/or web application?
	
	
	
	


	r. SYSTEM DOCUMENTATION


	
	Standard Feature - Fully Supported (SFFS)?
	If not SFFS, then enter a Response Code below
	

	SYSTEM FEATURES
	YES
	NO
	RESPONSE CODE
	ADDITIONAL DETAILS AND INFORMATION

	Does the proposed system:
	
	
	
	

	1. Provide technical operation and systems administration manuals for all processes that will be managed by County staff and/or other technical resources?
	
	
	
	


	s. REPORTING

	Please specify below whether or not the listed reports are standard in the proposed CR System.

	#
	REPORT
	DESCRIPTION
	FREQUENCY
	Is this a Standard Report?
	ADDITIONAL DETAILS AND INFORMATION

	
	
	
	
	YES
	NO
	

	1. 
	Accounts Receivable Aging Report
	Lists all debtors, ages, and debt amounts into the following categories: current, 30-59 days, 60-89 days, over 90 days, etc.
	Monthly
	
	
	

	2. 
	Accounts Receivable Analysis
	Shows year-over-year comparisons for revenues received for the month and year-to-date, as well as last year’s actuals for the year by customer account.
	Monthly
	
	
	

	3. 
	Balances By Customer
	Lists the beginning balance, ending balance, and total credit/debit for selected accounting periods for each customer account.
	Monthly
	
	
	

	4. 
	Billing Statement by Customer
	Shows the customer’s beginning balance, charges and/or credits for the period by transaction description and amount, and ending balance.
	Daily
	
	
	

	5. 
	Detailed Activity Report, which includes all transactions in the system for the selected period or periods.
	Generated based on the following user-selectable parameters:

· Date range(s), either by accounting period or activity period if they are different

· Type(s) of activities, such as charges, payments, fees, refunds, surplus, miscellaneous debits and credits, etc., with activity dates

· Payment type(s), such as cash, receivable, credit card, debit card, ACH, wire, ITF (Inter-fund Transfer) etc.

· Adjustment(s), such as insufficient funds (NSF), 

· Transfer tax details

· Customer(s) by account number or name

· User ID(s)
· General Ledger account(s), including fund

The report has the ability to include the customer number and name; invoice date, number and amount; activity type, date and amount; payment type, date and amount; adjustment type, date and amount; user ID, time of input and time duration; city/county transfer tax details; and/or general ledger and fund account. 
	Ad Hoc
	
	
	

	6. 
	Revenue Account Detail Report
	Details transactions for selected revenue account(s) within a user-defined date range, user ID, invoice number, transaction description and amount, account number and account name.
	Ad Hoc
	
	
	

	7. 
	Revenue Account Summary Report
	Summarizes the sales revenue of selected date ranges by revenue accounts. Format can be customized. Sortable by accounting periods and account numbers.
	Ad Hoc
	
	
	

	8. 
	Revenue Report
	Total all Clerk-Recorder revenue by revenue account and by trust fund account.
	Weekly
	
	
	

	9. 
	Receipt Summary
	Summarizes transactions by listing the total deposit and total payment types by user ID.  Payment types mean cash, checks, debit/credit cards, ACH/wire, and accounts receivable accounts (escrow, voucher). Format can be customized.  Sortable by accounting periods, departments, and user IDs.
	Daily
	
	
	

	10. 
	Receipt Detail Report
	Same as the Receipt Summary except with transaction descriptions and amounts.  Format can be customized.  Sortable by accounting periods, departments, and user IDs.
	Daily
	
	
	

	11. 
	Accounts Receivable Reconciliation Report
	Details transaction descriptions and amounts if there are reconciling differences, or a report that shows “reconciled” if everything agrees by reconciling receivable balance against charges and payments.
	Daily and Monthly
	
	
	

	12. 
	Revenue Reconciliation Report
	Details transaction descriptions and amounts if there are reconciling differences, or a report that shows “reconciled” if everything agrees by reconciling revenue amount against total payment types (i.e., cash, checks, credit/debit card transactions, receivable payments, etc.).
	Daily and Monthly
	
	
	

	13. 
	Cashier Reconciliation Report
	At the end of a cashier’s shift, details transaction descriptions and amounts if there are reconciling differences or a report that shows “reconciled” if everything agrees by reconciling revenues against payment type.
	End of Shift
	
	
	

	14. 
	Daily Treasury Deposit
	Totals amounts by payment type, and is automatically uploaded to Alcolink.  
A paper copy accompanies the cash, checks, etc., to Treasury for deposit.
	Daily
	
	
	

	15. 
	General Ledger Trial Balance Report
	Lists the beginning balance, total debit, total credit and the ending balance for a selected accounting period by general ledger account.
	Daily or Monthly
	
	
	

	16. 
	General Ledger posting recap query/report
	Lists all postings made to revenue accounts.
	
	
	
	

	17. 
	General Ledger Upload Report
	Totals amounts by general ledger account for the period not including sales transactions “on account”.  Information is used for Alcolink uploads. 
	Daily
	
	
	

	18. 
	Non-Sufficient Fund (NSF) and Redeemed Checks Listing Report
	Lists all the NSF checks received by customer name and number, check number and amount, invoice date, user ID, etc. Format can be customized and sorted by check amount, invoice date, invoice amount, accounting period, customer name, transaction type, or user ID.
	Bi-weekly
	
	
	

	19. 
	NSF Check(s) by Customer
	A list of NSF check(s) by customer.  

The current CR system uses this list to generate a letter requesting payment from the customer.
	Bi-weekly
	
	
	

	20. 
	Shortages/ Overages Report
	Lists all the shortages/overages for a selected date range by user ID, reason code, transaction description, amount, and customer name.
	Daily
	
	
	

	21. 
	Adjustments Report
	Provides an audit trail on all adjustment transactions.  Lists adjustments by selected data range, user ID, invoice number, reason code, and customer name.  Contains adjustment date, amount and reason; invoice number, date and amount; user ID; and customer name.  Access limited by role-based security.
	Daily
	
	
	

	22. 
	Vital Records Used
	Lists the number and total amount of vital records (Birth, Death and Marriage) issued daily and reconciles amount of revenues including non-cash transactions, such as sales “on account” and payments through County Inter Fund Transfer, etc., generated to the number of certificates (banknotes) printed and voided.  Format can be customized and sorted by periods, user ID, invoice number, bank notes number, etc.
	Daily
	
	
	

	23. 
	Certified Copy Audit Report
	Lists certificates issued and voided by certificate number, invoice number and user ID within a user-defined date range.
	Monthly
	
	
	

	24. 
	Bank Note Reconciliation Report
	The current CR system keeps track of bank notes released as inventory and reconciles them to bank notes issued, voided, and on-hand by user ID.  This report is generated with certificate numbers and user IDs if there is a difference or a report with “reconciled” if there is no discrepancy. 
	Daily and RealTime
	
	
	

	25. 
	Cash out Slip
	Prints after each user ID closes the drawer at the end of each day and/or his/her shift.  Includes his/her name, department, date, denominations of bills and coins collected, and other type of payments received (checks, debit card).
	End of Shift
	
	
	

	26. 
	Transfer Tax Report
	Details the total transfer tax liability for each city and county.  Contains document number, amount, type, recording date, assessor parcel number, city amount, county amount, and the name of the grantor/grantee within a user-defined date range.
	Daily and Monthly
	
	
	

	27. 
	Alcolink Reconciliation
	The current CR system is able to upload information from Alcolink for transactions that impact the Clerk-Recorder’s general ledger account.  The current CR system then automatically reconciles amounts between the two (2) systems and generates a report with “reconciled” if there is no difference or a report with transaction description and amount if there is a difference.
	Monthly
	
	
	

	28. 
	Birth/Death Certificate Cross match Report
	Identifies all birth certificates marked as “death”.  Includes and is sortable by name, certificate number, date of birth, mother’s maiden name, date of death, date and time of cross match, and user name.
	Ad Hoc
	
	
	

	29. 
	Birth Certificate Rescan Report
	A list of all rescanned birth certificates that includes and is sortable by name, certificate number, date of birth, date rescanned and user name.
	Daily
	
	
	

	30. 
	Birth Certificate Missing Image Report
	A list of all missing birth images that includes and is sortable by name, certificate number, date of birth, mother’s maiden last name, and the name of last user.
	Ad Hoc
	
	
	

	31. 
	Sealed/Deleted Birth Certificate Report
	A list of all sealed/deleted birth certificates that includes and is sortable by name, certificate number, date of birth, mother’s maiden name, date and time of sealing, and user name.
	Monthly
	
	
	

	32. 
	Rescanned Death Certificate Report
	A list of all rescanned death certificates that includes and is sortable by name, certificate number, date of death, date rescanned and user name.
	Bi-weekly
	
	
	

	33. 
	Death Certificate Missing Image Report
	A list of all missing death images that includes and is sortable by name, certificate number, date of death and the name of last user.
	Ad Hoc
	
	
	

	34. 
	Sealed/Deleted Death Certificate Report
	A list of all sealed/deleted death certificates include and sort by name, certificate number, date of death and user name.
	Monthly
	
	
	

	35. 
	Official Public Records (OPR) Audit Report
	A list of all indexed documents  that includes and is sortable by the name of the indexer, instrument number, document type, date and time of indexing, sequence number, type of change (if different from populated information), new data and user name.
	Daily
	
	
	

	36. 
	OPR Correction Report
	A list of all verified documents that includes and is sortable by the name of the verifier, date and time of verification, instrument number, sequence number, date of correction (if any), new data (if any) and the name of the indexer.
	Daily
	
	
	

	37. 
	OPR Document Count Report
	A list of each document type used including the total number of each and the grand total. Sortable by document type and totals.
	Monthly
	
	
	

	38. 
	OPR Error Rate Report
	A list that includes and is sortable by indexer, number of documents indexed, document type, verifier, number of documents changed during verification and error rate percentage.
	Daily
	
	
	

	39. 
	OPR Instrument Number Gaps Report
	A list of missing instrument numbers that includes and is sortable by name (if any), instrument number, date of recording & name of last user.
	Ad Hoc
	
	
	

	40. 
	OPR Lien Notification Report
	A list of all recorded lien “notification” documents including instrument number. Sortable by certificate number, name, date of recording, date and time of indexed notification and user.
	Ad Hoc
	
	
	

	41. 
	OPR Index/No Image Report
	A list of missing images.

Sortable by instrument number, date recorded, document type and the name of the last user.
	Ad Hoc
	
	
	

	42. 
	OPR Permanent Index Report
	A list of permanent verified documents. Sortable by grantor, grantee, instrument number, document type and date recorded.
	Daily
	
	
	

	43. 
	OPR Rescan Report
	A list of all rescanned OPR records.  Sortable by instrument number, document type, date of original recording, date rescanned and user name.
	Daily
	
	
	

	44. 
	User Activity Summary By User Report
	Tracks all auditable actions performed by an individual user or work area for vital records, general business, and OPR Documents.  Provides the means to search by user/group name, date, or time range. Includes the following totals: index, verify, edit/modify, seal birth & death certificates; index lien notifications; index, verify, edit/modify OPR documents; edit/modify verified OPR documents; create/delete OPR sequence; display & print OPR image; delete OPR index.
	Daily
	
	
	

	45. 
	User Activity Summary Report
	A list of all user activity including Customer Service, Index, Recording, Scanning, and Vitals information.  Sortable by each activity, user, date, and unit.
	Daily
	
	
	


EXHIBIT P

COUNTY OF ALAMEDA

RFP No. 900722

for
Clerk Recorder System
MAP AND BOOK RESTORATION 

QUESTIONNAIRE AND REFERENCES

In order to comply with the Map and Book Restoration requirements of this RFP, Bidders must complete the following questionnaire and submit references for the internal resources or subcontractor that will be conducting the restoration process.  The County, at its sole discretion, will determine if the proposed restoration process meets the County’s needs as described in this RFP.
	
	
	Yes
	No

	1. 
	Do you have documented verifiable experience in successful map restoration projects of similar size and scope to the requirements of this RFP?
	
	

	2. 
	Will the documents be accessible during the restoration process?
	
	

	3. 
	Do you have a quality assurance guarantee?
	
	

	4. 
	Will you be able to complete the entire restoration project within fifteen months?
	
	

	5.
	FACILITY STORAGE:

	(5a)
	Please describe your facility security system and fire protection measures that will be taken to protect the maps and books while in your possession.

	
	

	
	

	
	

	
	

	
	

	
	

	(5b)
	Describe where and how County’s documents will be stored while in your possession.

	
	

	
	

	
	

	
	

	
	

	
	

	(5c)
	Describe how a particular document will be located, if necessary.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	




	6.
	TECHNICAL RESOURCES:

	(6a)
	Provide a description of your company’s restoration process of original maps and books. 

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	(6b)
	List the equipment that will be used during the restoration process, including make, model and age of each component.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	7.
	PROCESS MANAGEMENT

	(7a)
	Describe what records are created and maintained during the course of the restoration processes.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	(7b)
	Describe what type(s) of visual inspections are performed during the restoration processes.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	(7c)
	Describe what type(s) of quality control tests are performed.

	
	

	
	

	
	

	
	

	
	

	
	

	
	




	(7d)
	Describe how the documents will be packed and transported/shipped to and from your facility.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	(7e)
	Describe how you will provide information to the County when requested, during the restoration process.

	
	

	
	

	
	

	
	

	
	

	
	

	8.
	POST CONVERSION STORAGE AND RETENTION PLANS

	
	Please propose a post-conversion storage/retention plan for the documents.

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Company Name ____________________________________________________

Signature ____________________________________Date _________________

Name (print) __________________________Title_________________________

FORMER REFERENCES – Map Restoration
References must be satisfactory as deemed solely by County.  References should be for work of similar scope, volume and requirements to those outlined in the map restoration specifications of this RFP that was completed within the last seven (7) years.
	Company Name:
	

	Address:
	

	City, State, Zip Code:
	

	Contact Person:
	

	Telephone Number:
	

	E Mail:
	

	Service Provided:
	

	Dates/Type of Service:
	


	Company Name:
	

	Address:
	

	City, State, Zip Code:
	

	Contact Person:
	

	Telephone Number:
	

	E Mail:
	

	Service Provided:
	

	Dates/Type of Service:
	


	Company Name:
	

	Address:
	

	City, State, Zip Code:
	

	Contact Person:
	

	Telephone Number:
	

	E Mail:
	

	Service Provided:
	

	Dates/Type of Service:
	


	Company Name:
	

	Address:
	

	City, State, Zip Code:
	

	Contact Person:
	

	Telephone Number:
	

	E Mail:
	

	Service Provided:
	

	Dates/Type of Service:
	


	Company Name:
	

	Address:
	

	City, State, Zip Code:
	

	Contact Person:
	

	Telephone Number:
	

	E Mail:
	

	Service Provided:
	

	Dates/Type of Service:
	


Company Name:

CURRENT REFERENCES – Map Restoration
References must be satisfactory as deemed solely by County.  References should be for work of similar scope, volume and requirements to those outlined in the map restoration specifications of this RFP that was completed within the last seven (7) years.
	Company Name:
	

	Address:
	

	City, State, Zip Code:
	

	Contact Person:
	

	Telephone Number:
	

	E Mail:
	

	Service Provided:
	

	Dates/Type of Service:
	


	Company Name:
	

	Address:
	

	City, State, Zip Code:
	

	Contact Person:
	

	Telephone Number:
	

	E Mail:
	

	Service Provided:
	

	Dates/Type of Service:
	


	Company Name:
	

	Address:
	

	City, State, Zip Code:
	

	Contact Person:
	

	Telephone Number:
	

	E Mail:
	

	Service Provided:
	

	Dates/Type of Service:
	


	Company Name:
	

	Address:
	

	City, State, Zip Code:
	

	Contact Person:
	

	Telephone Number:
	

	E Mail:
	

	Service Provided:
	

	Dates/Type of Service:
	


	Company Name:
	

	Address:
	

	City, State, Zip Code:
	

	Contact Person:
	

	Telephone Number:
	

	E Mail:
	

	Service Provided:
	

	Dates/Type of Service:
	


Company Name:

Firm: ____________________





Preparer’s Initials __________





Preparer’s Initials _______








3 Easy Steps 





Preparer’s Initials _______





Preparer’s Initials _______








� North American Industry Classification System – www.naics.com
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Clerk Recorder Client Hardware Diagram By Work Area


Ethernet


Current Hardware
Dell /EMC Cx3-20 Storage processor 
3x EMC DAE4P Fiberchannel Disk Array enclosures 
10Tb Available Network Attached Storage
Tag# CX3-20- 31PB891 	EMC DAE4P- HVNB891 	EMC DAE4P- FVNB891 	EMC DAE4P- DVNB891
Physical Location:
Admin Bldg
Basement
Recorder’s Rack Space
ITD Operations


Dell PowerVault ML6000 LTO3 Tape Library
2 LTO3 cassette tape drives
29 LTO3 cassette capacity (400-800Gb capacity per tape)
Service Tag: 25G9J81


Current Hardware
Dell Poweredge 2950
4x 3.0Ghz Intel Zeon Processors
8.0Gb RAM
67 Gb Available Local Storage
Tag# G2JNFC1
Physical Location:
Admin Bldg
Basement
Recorder’s Rack Space
ITD Operations


Current Hardware
Dell Poweredge 2950
4x 3.0Ghz Intel Zeon Processors
1.0Gb RAM
67 Gb Available Local Storage
Tag# 5X0MYC1
Physical Location:
Admin Bldg
Basement
Recorder’s Rack Space
ITD Operations


RECIVR01
Description: Recorders Interactive Voice Response (IVR) Server
IP address: 10.128.40.26
Roles
Providing IVR telephone Services for Recorder’s Telephone Customers



