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Request for Qualifications (RFQ)

Citywide Education and Communications Campaign

in support of

Baltimore’s Strategy to Improve Birth Outcomes

The Family League of Baltimore City, Inc. (FLBC) is issuing a Request for Qualifications (“RFQ”) for entities to assist in the development of a Citywide Education and Communications Campaign for Baltimore’s Strategy to Improve Birth Outcomes.  For more information, please visit our website at www.flbcinc.org. 

Application Deadline

Tuesday, July 7, 2009

No later than 5:00 p.m.

Proposals must be received in our office Tuesday, July 7, 2009. Hand-delivered copies must be received by 5:00 p.m.  Copies that are mailed must be postmarked no later than 5:00 p.m. Tuesday, July 7, 2009.  This deadline will be strictly enforced.  It is the responsibility of the applicant to ensure that the proposal is received by The Family League by the deadline. Faxed or e-mailed copies will not be accepted.

Family League Office Location:

2700 N. Charles Street, Suite 200







Baltimore, Maryland 21218







(410) 662-5500

Submission Requirements:

Four (4) copies of the proposal
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BACKGROUND

In April, 2009, Mayor Sheila Dixon, the Baltimore City Health Department, CareFirst BlueCross BlueShield, and The Family League of Baltimore City, Inc. launched Baltimore’s Strategy to Improve Birth Outcomes.  This three-year citywide strategy will help eliminate the social and economic disparities that hinder a family’s access to quality health care and responds directly and comprehensively to ameliorate the three leading causes of excess infant death: pre-term birth, low birthweight, and unsafe sleep.  Factors associated with these causes include the health of the mother and father before conception, medical and social support during pregnancy, and access to critical information and services after birth.

To address these factors, the strategy identifies eleven (11) evidence-based, high-impact services that must be available, of high quality, and connected to those at risk.  These services are:

· Primary Health Care in Medical Home

· Obstetric Care

· Home Visiting

· Drug and Alcohol Treatment

· Intervention for Domestic Violence

· Mental Health Care

· Smoking Cessation

· Family Planning

· Nutrition Support

· Breastfeeding Promotion

· Safe Sleep Education

The strategy identifies 12 of the City’s 55 community statistical areas for initial targeting.  The plan’s success will be measured by rates of pre-term birth, low birthweight, and deaths from unsafe sleep in select communities and in Baltimore as a whole over the next three years.

The major objectives of the Strategy include:

(1) Increasing demand for and utilization of high-impact services by engaging city communities;

(2) Expanding capacity of high-impact services; and

(3) Improving the quality of services

Details regarding the plan can be found by visiting The Family League’s website at www.flbcinc.org.

INTRODUCTION

A critical component of the Strategy is the design and implementation of a citywide education and communications campaign that will disseminate key messages to help City residents better understand the issues and risk factors associated with poor birth outcomes and to inspire them to utilize the eleven high-impact services.   This Request for Qualifications (RFQ) is addressing the design phase of the campaign.
ESTIMATED BUDGET RANGE AND TIMELINE

The estimated budget for the design of what is expected to be a 3-year citywide education and communications campaign is $30,000.  It is expected that $400,000 per year will be available for this work for the next three years.  Applicants are encouraged to provide cost estimates related to the implementation of their design.
The initial phase of the project has an accelerated timeline due to the fact that many of the initial work products are needed as the Strategy is rolled out into the targeted communities.  Applicants will be selected within an expedited one to two week timeline that may include an interview.
SCOPE OF SERVICES / TASKS 

The Family League is seeking qualified entities to design a citywide education and communications campaign to support Baltimore’s Strategy to Improve Birth Outcomes.  Qualified applicants will work in partnership with the Strategy Core Implementation Team as they complete the following scope of services and tasks:

1.
Design citywide education/public relations campaign:

a. Design overall strategy, objectives, activities, and timeline for communications campaign, including a production plan for print design and media exposure.

b. Contract with identified technical experts to design and develop key messages to inspire city residents to find a medical home, seek drug treatment when needed, quit smoking, and engage in the other high-impact service areas. The qualified applicant(s) will work with technical experts in the City to use existing messages or, where they do not exist, craft messages designed to communicate effectively and motivate different targeted audiences. Messages will also be developed for health providers and staff members at City agencies.

c.
In collaboration with the Core Implementation Team, design citywide kickoff event for communications campaign 

2.
Develop website for overall strategy and house all communications materials through a portal with public access.

3.
Serve as primary consultant on design of community-based program model:

a. In collaboration with the Core Implementation Team, evaluation vendor, and other identified technical experts, support the development of evidence-based behavior change and community mobilization intervention model(s) for community-based programs.

b. Create a toolkit for the11 high-impact areas, including protocols/engagement strategies for various levels of staff and volunteers.  Materials and resourced should blend print and web-based media and can be adapted to meet the cultural and language diversity within the City.  
c. Design an initial and ongoing staff training/mentoring program for implementation of the toolkit, community education and mobilization plan, and resident engagement.

4.
In collaboration with evaluation vendor, support qualitative research efforts:

a. Support the evaluation vendor to conduct initial qualitative research, including a literature review, convening of focus groups, interviews with community leaders to inform design of citywide communications campaign and community-based programs leading to a preliminary qualitative research report.
b. Develop monitoring and evaluation tools, with mechanisms for making campaign design modifications based upon findings; for example, create a “Community Report Card,” along with a process for its utilization in targeted communities.

RFQ SUBMISSION AND REQUESTED INFORMATION
Submissions should include:

A. Introduction: provide a brief letter of introduction on the applicant’s letterhead transmitting all RFQ information;

B. Experience: provide a concise profile of previous or existing work that demonstrate the applicant’s experience with similar projects, including the ability to work within and among urban communities of color;

C. Personnel: provide resumes for key personnel who will lead, advise or directly work on the proposed work;

D. Prior Challenges: provide a concise example of a previous implementation challenge pertaining to a large-scale education and communications campaign and how it was resolved;

E. References: provide information and references on public and private sector work relating to community education and communication campaigns;

F. Proposed Fees and Costs: provide a listing of fees and costs associated with the scope of work, including any fees for members of a consulting team who would be involved in the project.  Also, please include a statement of willingness (or unwillingness) to undertake designated tasks for a flat fee for the project, i.e., “all inclusive” fee for all services.
Submit four copies of the proposal to:

Rafael López, Executive Director

The Family League of Baltimore City, Inc.

2700 N. Charles Street, Suite 200

Baltimore, Maryland 21218

Deadline for Submission:  

Tuesday, July 7, 2009 at 5:00 p.m.

The Family League of Baltimore City, Inc., in partnership with the Core Implementation Team, will evaluate the responses based on the qualifications, background, experience, and apparent reasonableness of the applicant’s fee structure.  The Family League of Baltimore City, Inc. retains the right to negotiate the final proposed fee schedule prior to selecting any respondent for an award.

Direct any requests for information or clarification regarding this RFQ in writing via e-mail to:

Karen Janssen, Grants & Contracts Administrator
kjanssen@flbcinc.org
The Family League of Baltimore City, Inc.

2700 N. Charles Street, Suite 200

Baltimore, Maryland 21218

TERMS AND CONDITIONS

Contract Award
The submission of a proposal does not, in any way, guarantee a contract award. The Family League of Baltimore City, Inc. is not responsible for any costs incurred related to the preparation of a proposal in response to this RFQ.

Standard Terms and Conditions
All contractors must comply with all terms and conditions applicable to contracts executed by The Family League of Baltimore City, Inc. These Standard Terms and Conditions can be viewed at http://flbcinc.org/gf/outofschool_rfpforms10/Standard%20Terms%20and%20Conditions.pdf
By submitting a proposal to this RFQ, applicants attest that they have read and accept these conditions fully. Please contact the following individual via e-mail if there are any questions regarding the Standard Terms and Conditions:
Karen Janssen, Grants & Contracts Administrator
kjanssen@flbcinc.org
The Family League of Baltimore City, Inc.

2700 N. Charles Street, Suite 200

Baltimore, Maryland 21218

Baltimore Residents First Executive Order
All contractors must comply with the terms and conditions of this Executive Order designed to create opportunities for businesses to access qualified Baltimore City job seekers to meet their workforce needs. The Executive Order can be viewed at 
http://flbcinc.org/gf/outofschool_rfpforms10/Baltimore%20City%20Residents%20First%20info%20packet.pdf
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