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The City of Wheeling is accepting proposals to redesign the city’s web site.  The City of Wheeling will fairly assess all candidates based on the criteria set forth in this RFP (Request for Proposal).  The candidates will be judged against the criteria provided in this proposal.  
The current web site is maintained and updated in-house and can be found at http://www.cityofwheelingwv.org. 


The City of Wheeling opens this process to any qualified candidate.  It will be highly competitive and the candidate who best suits the needs and the interests of the city will be chosen.  

Proposals received after Friday, March 14, 2008 will not be considered.  

Each candidate may submit up to 3 design formats. 
Your proposal should: 

· Include a detailed budget, not to exceed $5,000.00 which contains a full explanation of all fees including design, development, hosting.  Explain your capacity for updating and maintenance and explain any additional fees associated with maintenance and technical support.  

· Clearly state if you plan to hire sub-contractors, such as a graphic designer. This cost must be included in the proposal quote.  
 
After the candidate is selected, the offer will be contingent on signing a contract which will outline the agreement between The City of Wheeling and the web site designer, wherein the City of Wheeling has the sole discretion as the terms of said contract and final acceptance.  The City of Wheeling in order to serve its best interests, reserves the right to negotiate price and terms with the selected candidates. 

Purpose

The City of Wheeling currently has a web site that is functional but rather antiquated in form and appearance, so an opportunity exists to redesign the site to better reflect the city’s renaissance and revitalization.  The best candidate will use the latest web technology and will be savvy in basic design and well as-

· FLASH

· .ASP 

· .Net
· Database Administration (such as Microsoft SQL or Oracle)

· Other current trends and technologies
After the site is complete and is functional, The City of Wheeling will be responsible for updating site content and maintenance.  Therefore the site must have a utility to allow for this. The City of Wheeling may occasionally request assistance in updating and maintenance from the web site designer on an as-needed basis. All coding, graphics, photographs, content, intellectual properties, and copyrights will be the sole property of The City of Wheeling.  

Description

General Needs

Design a modern, trendy, professional web site that can be viewed by both broadband and slower-modem users and can be viewed by PC and MAC users.  The site should be user-friendly and allow key city personnel/management to easily update site content from their offices. The city will need 300 e-mail accounts.  The site should contain the latest in internet security.  At a future date the city may want to update the web site to allow residents to pay utility bills and taxes on-line. This feature is not required at this time, however the proposal should include information regarding the designer’s ability to amend the web site at a later date to include this service.   
The target market is broken into two (2) basic groups – 


1. Current Residents and Businesses 
2. Prospective Residents and Businesses

For Current Residents/Businesses

Current Residents & Businesses should be able to use the web site for - 

· City Council meeting minutes

· Pay public utilities such as water

· Get public information on taxes, vehicle registration, animal registration, voter registration, business registration, etc

· Job searches (not just public jobs)

· Search for a  new home 

· Cultural Activities such as theatre, music, or sports schedules and tickets

· Local dining

· Public information on elected officials such as Mayor, City Council, etc

· Police and Fire public information 

· Public information on city-wide events 

· Volunteer opportunities

· City Beautification Initiative

· Permit information

· Growing your business information
For Prospective Residents/Businesses

Prospective Residents & Businesses should be able to use the web site for - 

· Why this is the greatest city to live/work in

· Highlights of the city such as revitalization projects, city beautification project, what companies are currently here, school reports, highlight colleges & universities, type of government

· Get public information on taxes, vehicle registration, animal registration, voter registration, etc

· Jobs/home searches 

· Cultural Activities such as theatre, music, or sports schedules and tickets

· Local dining
· Public information on elected officials such as Mayor, City Council, etc

· Police and Fire information 

· Public information on city-wide events 

Mission

The principal functions of this web site are to build a “brand” or “identity” for the city and to drive economic development, momentum, and pride.  

In addition, The City of Wheeling envisions improving the quality of service for its current residents, provide internet-based solutions to both residents and businesses, and use the web site as a marketing tool to drive commerce and enhance loyalty.  

It’s imperative that The City of Wheeling markets itself by having an innovative, cutting-edge  web site that not only “tells our story” but also positions us a think tank for new development, loyal residents, and progressive action. 

Make it happen! 


· Proposals must be received no later than 5:00 p.m. on Friday, March 14, 2008 and sent to: 

City of Wheeling

Attn: Joelle Ennis

Marketing and Community Relations Specialist

1500 Chapline St. – Suite 302

Wheeling, WV 26003

· Direct all questions to Joelle Ennis.  If it is preferable, proposals may be e-mailed to jennis@cityofwheelingwv.org
· Immediate review of proposals will begin on Monday, March 17, 2008 and candidate interviews will begin shortly thereafter. 

Each candidate will provide detailed costs in their proposals which should include all design, composition, essential software, and all tools needed for web site maintenance.  Be sure to include the cost of any subcontractors and the cost of on-going technical support. 

Each candidate will provide detailed costs in their proposals which should include all design, composition, essential software and all tools needed for web site upkeep.  

Wheeling, WV is located in the northern panhandle of West Virginia and is within 500 miles of half of the population of the U.S.  

· 50 miles to Pittsburgh, PA

· 150 miles to Cleveland, OH

· 120 miles to Columbus, OH

· 225 miles to Cincinnati, OH

· 300 miles to Indianapolis, IN

· 300 miles to Baltimore, MD

· 400 miles to New York, NY

· 480 miles to Chicago, IL

Quick Facts: 

Wheeling Population, 2003 estimate -   30,096

Persons 65 years old and over - 6%   

Female persons - 54.3%  

White persons - 92.7% 

Black or African American persons - 5.0%   

American Indian and Alaska Native persons - 0.1% 

Asian persons - 0.9%

Language other than English spoken at home - 4.1% 

High school graduates (persons age 25+) -   81.9% 

Bachelor's degree or higher (persons age 25+) 23.2%  


The intention of this project is to redesign the current web site.  The Marketing and Community Relations Specialist will help to provide the copy and some photos.  The web site must have a utility to allow The City of Wheeling to update and maintain the site after its inauguration. 

Appearance 

The site should be modern, progressive, creative, and professional.  It should appeal to both current and prospective residents and businesses.  

Development

· Create the site in such a way that non-tech savvy staff can easily update information

· Visually Attractive – copy and graphics

· Continuity – The site should have a common theme throughout with a common header (the city’s logo)

· Navigation – Easy navigation with information presented in a logical method.

· Provide necessary licenses and software for site maintenance.

· Search tool in the site to ensure user-friendliness

· Traffic Tracking – The site should be able to track visitors by gathering information and establishing a database.  We need to understand visitor behavior and adjust site performance accordingly. 

· Link to other websites as set forth by the city such as Workforce WV, The Wheeling CVB, The Wheeling Area Chamber of Commerce, Wheeling Events, etc. 

Specs 

The site should be creative and innovative but keep in mind that the end user may be using a slow internet connection, using a PC, using a MAC, may have antiquated operating system.  The site should be supported by Internet Explorer (any version used in 2003 or later). 

· Site must not require the user to have plug-ins

· Fast loading pages 

· Must easily navigated/used by the savvy and the novice

· Site must be tested and approved before launch 


Project Lead – Provides support to designer and helps keep project on track (The City Manager’s Office – Joelle Ennis)


· Provide a list sites you have produced or help to produce which exhibit your best work and most relevant to this project.  

· Explain your experience in developing government web sites.

· Provide a company profile.  

· Describe the team that will be working on this project and clearly each person’s role.  Provide a brief background of each person.

· Describe, if applicable, your vendor partnerships such as with software companies, etc. 

· Describe your testing plan. 

· Provide your projected completion date. 

· Provide contact/communication flow so that we are clear how all relevant information will be shared with your team. 


The proposal format is at the discretion of the candidate.  However creativity, innovativeness, and best practices are highly encouraged.  

Proposal Sheet
City Manager’s Office

Web Site Redesign

Company Bidding: ​​​​​​​​​​​​​​​​​________________________________________________________
City & State Business License: ​​​​​​​​​​​​​​​​​​​______________________________________________

Lump Sum Price For:

Bidder has examined the requirements contained in the Request for Proposal as well as all specifications and the site of work and proposes to furnish all staff and physical materials necessary to complete the project in an acceptable manner to the city.  Lump sum price to include all overhead, profit, insurance, sub contractors, bonding, taxes, and any other incidentals. 

Total Lump Sum Bid $​​​​​​​​​​​​​​​​​​____________________________________________________




(in figures, not to exceed $5,000)

​​​​​​​​​​​​​​________________________________________________________________________





(in writing)

______________________________________________ 

__________________

Signature of Authorized Representative of Bidder




Date
________________________________________________________________________________________________


Printed Name and Title
								City of Wheeling


								Web Site Redesign


							Request For Proposal





City of Wheeling





1500 Chapline Street| Wheeling, WV| 26003
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