P.O. BOX 96

CEDAR HILL, TX  75106
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REQUEST FOR PROPOSALS
for

WEBSITE REDESIGN

DESCRIPTION OF THE PROJECT
The City of Cedar Hill is interested in securing professional services from a qualified web site design firm to construct the redesign and redeployment of the City’s web site. 

COMMUNITY BACKGROUND

The City of Cedar Hill is located in the southwest portion of Dallas County, Texas approximately 15 miles from downtown Dallas.  Substantial growth has occurred in the last two decades.  The estimated 2007 population is 43,150.   Extensive development and population increases are placing a demand for the development of a city web site. 

If you have questions, please contact Corky Brown at (972) 291-5100 ext. 1032
I. PROJECT DESCRIPTION

Produce a new website for the city of Cedar Hill, Texas that focuses on fast, easy access.  This website will integrate with the current OpenCMS technology, an “off the shelf” third party CMS, or a stand-alone non-proprietary CMS tool.  All options shall be designed to allow the WEBSITE MANAGER and DESIGNATED DEPARTMENT DIRECTORS easy-to-use access to edit the website’s content quickly.

OpenCMS technology is being used for the city’s current website; however, our website redesign committee would like to review other available options.  
Please provide a line-item quote for:

1. A redesign incorporating OpenCMS into a system that is as intuitive, functional and easy-to-use for site visitors as it is for the city’s WEBSITE MANAGER and DESIGNATED DEPARTMENT DIRECTORS.   

2. A redesign that is as intuitive, functional and easy-to-use for site visitors as it is for the city’s WEBSITE MANAGER and DESIGNATED DEPARTMENT DIRECTORS.  
 
3. Website hosting with web tracking analysis tools.
Note:  The City of Cedar Hill has these software packages:
· InTouch Request Management System (Public Works, Code Enforcement uses it now but city will eventually integrate into all departments)
· Class (Used in all departments accepting payments) Library, Public Works, Parks Department, Utility Billing, Recreation Center, Animal Shelter
· TeleWorks ASIC – 311 
· First Alert – Fire & Police
· Laserfiche system (document storage)
· We will need to purchase calendar software.  (If you have a suggestion, please include.)
· The city will consider purchasing additional software required for an optimum solution
II. SCOPE OF SERVICES

1. Overall Website Redesign

The overall look of the website must be redesigned.  

Some of the features that will need to be included:
· Printable pages
· Type size options for visually impaired 
· A slideshow on each department home page
· Internal site search 

2. New Navigation System
The information structure of the whole website will be redesigned.  While the final version of this will be worked out through collaboration with the city, the proposed overall structure should be something along these lines:
· Residents

· Visitors

· Business

· Council

· List of Departments with subsections 

· “How Do I?” menu providing links to common needs, questions

3. Home Page Redesign
Content will be submitted by the city and can include a “Featured Story” slideshow which links its pictures to articles the city wants to highlight, as well as:

· Calendaring
· Events
· Announcements
· Public Information
· Featured Stories and/or additional information

4. Department Home Pages Redesign 

· Existing content will be rewritten by staff
· A master “Neighborhoods” home page will provide a single place for site visitors to see all external neighborhood sites 

5. Redesign of site content pages

Pages should be of a flexible design but with a uniform look-&-feel

6. Creation of custom pages

Custom versions of template pages will be designed to meet specific needs:

· Intranet Document Center to allow WEBSITE MANAGER and DESIGNATED DEPARTMENT DIRECTORS to post files for specific groups that will be able to access via password only.  It will also include an area that does not need passwords for public documents. 
· Site Map
· Spanish page
· Forms – [WEBSITE MANAGER will need a way to add and link some of these forms to payment processing links.]  
· Information Request  
· Building Inspections Request 
· “Certificate of Occupancy”  
· Online job application

· Apply for a library card

· Request Police Vacation Watch

· New Utility application

· Purchasing – Bidding opportunity inquiry

· Purchasing – Request to place bids

· Online Action Center – phone and email contact information listed

· Contact Tool (integrated with 311) that will automatically send an email to the appropriate party

· News/Press Releases page

· Careers page (linked to job application page)

· Dynamic site calendar (Software has not been purchased). 
· Zoomable maps

7. CMS Tool
To allow WEBSITE MANAGER and/or DESIGNATED DEPARTMENT DIRECTORS to manage:

· Page content

· Public Information Releases 
· News  
· Slideshows or banners
· Calendar  
· Add to “How Do I?” list

· Update maps  
· Add Job Opportunities
· Central department publishing
· Ability to add expiration date for designated pages and/or elements

8. Hosting

Option to outsource hosting

III.
THE CITY OF CEDAR HILL WILL PROVIDE:
1. All images, stock photography, graphic logos and verbal content for this website
2. Any additional software packages necessary for the functioning of this website
IV.
SUBMISSION REOUIREMENTS

1. Letter of Interest

Please submit a brief letter describing the services you will provide and all other relevant information including price of services proposed and the basis of compensation (hours of labor, materials required, etc.)  The letter must be submitted on your firm’s letterhead featuring all contact information (address, phone, fax, email).
2. Background of Firm
Please submit a complete dossier on your firm.  List its principals and his/her/their background in the web site design business, how long the firm has been in existence, Tax ID number, etc.

3. Experience & References 

Please submit information on, and descriptions of, similar projects that your firm has created and maintained.  Include the name, web page address, phone, fax number, e-mail address and contact person for the client, scope of work and services provided, start date, date completed, and the frequency of maintenance for client’s web site.

4. Project Personnel

Identify the key contact / project manager and project team members who will be responsible for or directly working on Cedar Hill’s project.  List the credentials, past work experience, and length of employment with your firm of all identified personnel.  If your firm uses contract labor, please disclose this fact.  

5. Approach 

Describe your firm's process, methodology, and approach to accomplishing the project.  Please include the response time for posting new information. Document the implementation process with appropriate text, graphs, and tables as necessary.

Schedule
 
Provide a proposed timetable, in calendar days, for all stages of the project. 

6. Deliverables
Please provide three bound copies of your proposal for the City’s review.  The proposal document should include all itemized requests within this RFP.

7. Additional Information
Include any additional information you feel will assist us in evaluating of your firm’s qualifications.  It is important that you emphasize the specialties and strengths of your firm.  Please state why your firm should be selected.

SUBMISSION DEADLINE

Proposal Due Date: 



March 2, 2007 at 2:00 PM







(Late proposals not considered)

Proposal shall be submitted to: 

City of Cedar Hill 

Attention:  Greg Pervis

City Hall

502 Cedar Street

Cedar Hill, Texas 75106

