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Request for Proposal Advertisement
The City of New Bedford, acting through its’ Office of Planning, hereby solicits proposals from qualified firms with considerable experience in community design, land use planning, economic analysis, and citizen involvement/ participation. All respondents are required to respond in written form to the RFP and to submit documentation substantiating their qualifications to perform the services required. The scope of the RFP is to complete a policy based, Citywide Master Plan. The Citywide Master Plan will define a community-based vision based upon broad based public participation. The scope of the Plan will contain a range of elements with specific emphasis on land use and transportation. Failure to provide such information may result in a proposal being considered non-responsive. Respondents are encouraged to create "teams" with other specialty firms. 

The Request for Proposals may be obtained or examined at the City of New Bedford Purchasing Department 133 William Street Room 208 New Bedford, Massachusetts 02740 during normal business hours (Monday through Friday 8:30 AM – 4:00 PM) 

The Request for Proposal will be available for pick-up at the above address December 1, 2008 at 10:00 a.m.  

There shall be an original and 10 copies submitted of each proposal.

Pre-Proposal Briefing 

A pre-proposal briefing is scheduled Monday, December 8th, at 10:00 am at the City Hall, Room 314, 133 William Street, New Bedford, MA 02740. The purpose of the pre-proposal conference is to assist prospective consultants in the interpretation of the Request for Proposals, and other technical and contractual matters. Attendance at the pre-proposal conference is not mandatory, but is highly recommended. Attendees must RSVP by December 5th, 2008 to Office of Planning by calling 508.979.1488, or emailing jill.maclean@newbedford-ma.gov. 

Questions concerning this request for proposals shall be submitted in writing to:  Debra Travers, 133 William Street, New Bedford, MA before 3:00 p.m. on December 10th, 2008. Questions may be delivered, mailed, or faxed. Written responses will be mailed or faxed to all bidders on record as having picked up the RFP through an Addendum to this RFP.

All proposals will be received and opened by the Purchasing Department, in the office of the Purchasing Agent, Room 208, City Hall, 133 William Street, New Bedford, Massachusetts, 02740. Proposals will be received no later than:

 December 19, 2008 at

2:00 PM Prevailing Time

The time for award may be extended by mutual agreement between the City and the apparent most advantageous, responsive and responsible proposer, taking into consideration price and all other evaluation criteria.

FAILURE TO SUBMIT PROPER BID SECURITY WILL RESULT IN THE REJECTION OF THE PROPOSAL.  No proposer may withdraw his/her proposal for a period of thirty (30) days, excluding Saturdays, Sundays, and legal holidays, after the actual date of the opening thereof.

The proposer must furnish a Non-Collusion Form and Statement of Taxes, with their bid.

The City of New Bedford is the Awarding Authority and reserves the right to waive any minor informality. The Awarding Authority also reserves the right to reject any or all proposals, or to accept any other than the highest priced proposal should it be deemed to be in the best interest of the City of New Bedford, Massachusetts, to do so. 

The schedule of this solicitation is as follows:

Schedule
	 Advertise Solicitation
	December 1, 2008

	 Specifications Available
	December 1, 2008

	 Pre-Proposal Briefing
	December 8, 2008 at 10am

	 Final date for written submission of
 questions
	December 10, 2008

	 Proposals Due
	December 19, 2008 at 2pm

	 Distribute Proposals to Committee
	December 23, 2008

	 Committee’s Recommendation to CPO
	January 5, 2009


AWARDING AUTHORITY


CITY OF NEW BEDFORD

DEBRA TRAVERS, CHIEF PROCUREMENT OFFICER

133 William Street

New Bedford, MA 02740

Fax. (508) 991-6148
Section I - Scope of Services
A.  Introduction and Purpose

With a population close to 100,000 people, New Bedford is a city that is steeped in historical traditions and takes pride in its past, present, and future. The city evolved from the whaling center of the world, into the leading cotton manufacturing center, and finally into a revitalized historic community, with an authentic working waterfront that is home to the number one commercial fishing port in the country, enchanting visitors as well as inhabitants. 

New Bedford’s seaport location, diverse neighborhoods, rich history, outstanding architecture, vast cultural resources and a growing arts community make it an appealing place to live, work and raise a family. However, even with these assets the City of New Bedford is currently at a critical turning point. 

Completion of recent planning in targeted development districts, has positioned the City to move a progressive agenda that will address the essential components for achieving sustainable growth in the city’s economy, neighborhoods, and families. While New Bedford is currently undergoing more concurrent planning than at any other time in the city’s history, a citywide master plan is the fundamental element needed to link these plans and initiatives together, providing a unifying vision for the city’s future growth. 

The City has recently overseen the following planning projects: 

· HLS District Master Plan, a 150-acre urban revitalization area, that includes a District Improvement Financing (DIF) Plan and an Interim Planning Overlay District (IPOD) along the Acushnet River; 

· 2008-2013 Open Space and Recreation Plan, calling for a citywide needs analysis and maintenance plans for the city’s five major parks; 

· Historic Mills Inventory, cataloging the 101 mills and prioritizes them based upon economic redevelopment potential, historic significance, and other characteristics; 

· Downtown Action Plan that was initiated for the second year to address basic infrastructure and aesthetic needs as prioritized by a downtown committee. 

· 2007 Economic Development Strategy for Downtown New Bedford, a report that examines the market opportunities of the downtown;

· 2008 Market and Economic Analysis, a fact based analysis of the city’s current conditions, intended to build a strategic plan for economic development.
The City is currently conducting planning efforts for the following:

· Upper Harbor Community Visioning, a process that was launched with a community workshop that drew more than 160 participants in March 2008 to engage a broad range of stakeholders to create a more unified community-based "vision" for the future of the Upper Harbor area (to be completed in December 2008).

· Downtown Strategic Development Plan, objectives include building on and sustaining New Bedford’s recent momentum and creating a framework that will link planning, business development, and programming efforts as well as capture the creative economy sector (to begin in January 2009).

· South End Gateway Public Realm Improvement Plan, objectives of this plan include improvements to the connectivity between Route 18 and the Clarks Cove area (to be completed in February 2009).

· North end/Acushnet Avenue Development Plan, planning actions for the commercial district that will focus on comprehensive marketing, the development of a pedestrian friendly international marketplace, and improving transportation links to the downtown (to be completed in September 2009).

In addition to these plans, city entities partner in the development of a number of initiatives including the New Bedford Fairhaven Harbor Master Plan revision, the Creative Economy Report, the Route 18 Access Improvement Project, the SouthCoast Commuter Rail project, the Southeastern MA Corridor Plan, Chapter 43D Priority Development Sites, and streamlining the permitting process. The current level of city financing for these planning projects nears $500,000. 

The RFP seeks to retain a complimentary consultant team to provide a Citywide Master Plan to link these plans and initiatives together, providing a unifying vision for the city’s future growth and will be the basis to set a policy framework to implement a community-based vision of the City of New Bedford.
The Plan elements shall include land use, community character and urban design, housing, transportation, economic development, historic preservation, public utilities, parks and open space, public facilities, and other necessary sections. These elements function to compliment each other in directing future policy decisions towards the implementation of the vision statement and the preservation of vital community attributes. 
The response should demonstrate a commitment on the part of the consultant team to work with the City to accomplish the following objectives in the drafting and adoption of a Citywide Master Plan: 

· Maximize citizen involvement and participation in the Citywide Master Plan process. 

· Revise and update the City’s land use ordinances, and include sustainable and green planning and development principles.

· Consolidate all sub-area comprehensive plans listed above, and incorporate, by reference, all approved master plans, district plans, etc. into the final Citywide Master Plan.

· Define a vision statement for the community. The vision statement shall address the desired balance of land uses, both residential and non-residential, their location and appropriate design character and density as applied to undeveloped and potential re-development areas. 

B.  Project Funding

The Office of Planning will manage funding. The stated amount of the budget for this urban planning project is $130,000. Any proposal that exceeds $130,000 will be considered highly disadvantageous. 

C.  Background
The Citywide Master Plan will provide the City of New Bedford with the vision and analysis necessary to be proactive, rather than reactive, in regards to economic growth, the educational system, affordable and workforce housing, sustainability, infrastructure, public safety, facilities maintenance, open space and recreation, environmental concerns, and retaining community character. 

Massachusetts General Laws Ch. 41 Sec. 81D regulates master plans for communities in the Commonwealth and requires the inclusion of public participation in the process, goals and policies for all areas of future growth and development, and implementation strategies necessary to achieve the plan’s objectives. The proposed approach of developing a Citywide Master Plan for New Bedford fully embraces these requirements, placing special emphasis on meaningful civic engagement and participation.

D.  Project Description

The Citywide Master Plan is crucial to the prosperity and sustainability of New Bedford, as it will serve as the foundation on which all other plans are based, including neighborhood and district planning, strategic educational action plans, public safety and environmental priority planning, and more.  

The short-term goals of this planning effort include:

· Foster community and governmental buy-in of the necessity of the process.

· Provide background on all related projects currently in the early planning stages or recently completed (i.e. Historic Mills Inventory & HLS District Master Plan) to the consultants and the steering committee.

· Determine how to engage the public through traditional and nontraditional methods (i.e. neighborhood meetings, mailings, survey, blogs).

· Provide consultants with information needed to begin the review of the zoning and ordinance code.

The mid-term goals include:

· Develop final draft of vision plan; shaped by broad based community input, that integrates other city planning efforts and development projects.

· Continue civic engagement by meeting people where they are (i.e. attending neighborhood and Friends groups meetings, PTA events, going into the schools to engage the students, etc.).

· Undertake public review of the draft Citywide Master Plan.
The long-term goals include:

· Complete the Citywide Master Plan including next step recommendations for action plans.
· Implement actions of the final plan, including zoning and ordinance revisions.

· Develop the framework for action plans in specific areas (i.e. education, historic preservation, neighborhoods, public safety).

· Utilize the completed Citywide Master Plan to market New Bedford to residents, tourists, businesses, and others.

· Revisit the plan at regular intervals to assess progress.

E.  Plan Elements

The Office of Planning envisions completing the New Bedford 2020 Citywide Master Plan through five tasks, with tasks one through four progressing concurrently. The first task is the drafting of vision with goals and objectives. The second task is the review and revision of the zoning and ordinance code. The third task is the creation of the framework for the Action Plans. The fourth and most comprehensive task is civic engagement. The fifth task is the development of the final Citywide Master Plan.

Task One – Visioning, Goals and Objectives  

Objective:



Create a vision, with goals and objectives that are present throughout the civic engagement process. This vision is not intended to dictate what the public may speak about, but rather to act as a focusing tool to begin community conversations about what is important and vital to sustain and enhance New Bedford from the citizens’ perspective.

Approach:



The Mayor’s Office will appoint a steering committee to guide the overall direction of the visioning process and to provide feedback to the consultants. It is envisioned that this committee will have approximately 30 members representing all aspects of city life including education, economic development, neighborhoods, youth, environment, public safety, historic preservation, etc.


Upon the appointment of the steering committee, the Office of Planning proposes an intensive effort in order to make best use of available resources by providing the consultant team and the steering committee with the necessary background information on all other planning efforts, both recent and currently underway. Providing this information will give the steering committee and the consultants the information needed to draft the vision in an informed and responsible manner.  

Action I will be to compile all needed information on the planning efforts and present this in the most productive manner to the steering committee and to the consultants. The Office of Planning will manage this endeavor and may use various methods, such as creating a packet with the master plan process description, a brief on each planning initiative, and possibly a meeting to discuss and take questions on the planning efforts. 

Action II will be to conduct focus group meetings that will serve to inform the steering committee of the needs, concerns, and ideas of the public. The Office of Planning will manage the logistics of the focus group meetings. The consultants will facilitate the focus group meetings and prepare any necessary agendas and visuals. The Office of Planning will develop reports of each focus group meeting, which the consultants will utilize to inform the steering committee. The focus group meeting reports will provide the steering committee with the information to create a consensus based draft vision for the City of New Bedford. 


Action III will entail the consultants facilitating the steering committee to refine a vision with goals and objectives that will be that will be presented throughout the civic engagement piece. Again, this draft vision is seen as a focusing tool and will not necessarily dictate the final outcome of the Citywide Master Plan. If civic engagement shows that the vision of the community is dissimilar, or if an issue or concern introduced by the public has been overlooked by the steering committee that arises with the public, then the vision will be revised.


Together, these action steps will help define an initial compelling vision for New Bedford that will comprise the starting point for additional detailed action. The vision for the City of New Bedford will be documented graphically on a poster-sized annotated plan graphic suitable for broad distribution. A summary memorandum will also be prepared, documenting the research and planning work completed, and identifying next steps.

Deliverables:


1. Facilitate focus group meetings, and provide the necessary agendas and visuals.

2. Utilize the focus group meeting reports out to inform the steering committee. 

3. Facilitate steering committee to refine a draft vision with goals and objectives to initiate community conversations.

Task Two – Zoning Review 

Objective:



Review and revise the City of New Bedford’s zoning and ordinance codes, applicable to land use. The city’s lack of strategic planning has led to zoning regulations and ordinances that are antiquated and often impede the changing trends in land use and development needs. For the first time in the city’s history, the visioning process allows for civic engagement to inform how the city should revise the zoning and land use laws.


Consultants, with input and staffing from the Office of Planning, will review the current zoning regulations and ordinances. Upon completing a thorough review, the consultants will provide the City with specific recommendations on which regulations require updating, which should be removed, and if they are removed or altered, what is the new language that should replace them. 


Firms with a strong commitment to, and background in, sustainable planning and development principles including, but not limited to, green building and zoning practices, Chapter 40R, transportation-oriented development, and environmentally sound land use and open space design will be considered highly advantageous.


Approach:



The consultant team will perform the technical work for this task with coordination and assistance provided by the Office of Planning. City departments, including the Office of Planning, Zoning Board of Appeals, Conservation Commission, and others will provide support materials and assistance as required for the revision and update of the City’s zoning and land use laws.  


This revision will update specific zoning regulations and ordinances while ensuring that the consultants provide the changes needed to replace any outdated language. 


The Office of Planning will manage the civic engagement piece and ensure that any public comments relating to land use are taken into consideration during the revision process.

Deliverables:


1. Conduct a thorough review of the City’s zoning and land use ordinances, and make recommendations for revision.

2. Draft revision of the City’s zoning and land use ordinances.

3. Final proposed revision of the zoning and land use ordinances, and submitted to the Planning Board and City Council for final approval.

Task Three - Action Plan Frameworks

Objective:


Master plans traditionally include certain areas that are common to all communities including, but not limited to, the following:

· Education

· Public Safety & Code Enforcement

· Economic Development 

· Housing/Neighborhoods Plans

· Land Use 

· Transportation

· Environmental

· Sustainability

· Open Space & Recreation 

· Government Structure

· Capitol Improvements

· Historic Preservation 

· Harbor Plan


Full development of these action plans is not part of this scope of work. Development of a framework and outline for the subsequent Action Plans is required of the consultants. The consultants will also prioritize, and advise the City on the plans that should take precedence. 

Approach:

The consultants will review what exists in each area, and provide a framework for what is necessary to complete each plan. The City anticipates that the completion of each action plan will be the responsibility of a City department and/or specific staff person, with the Office of Planning managing each of the plans to completion subsequent to the completion of the master plan. 

For example, the Historic Preservation Planner would undertake the Historic Preservation Plan and in doing so may opt to apply for grants for consultants, or partner with other preservation entities in the city to complete the plan within the timeframe suggested by the Citywide Master Plan.

Deliverables:


1. Development of draft frameworks for all necessary Action Plans as identified for review by applicable city departments and entities. Framework will include scope of the plan, responsible entity, priority level of each plan, and potential funding source, if not completed in-house. Ensure that the scope and action plan frameworks reflect the overall vision, goals and objectives of the Citywide Master Plan.

2. Develop final frameworks for all necessary Action Plans as identified, incorporating feedback from city departments and entities.

Task Four – Civic Engagement

Objective:

Civic engagement is the focus of the Citywide Master Plan. Comprehensive, inclusive civic engagement allows the citizenry of New Bedford the opportunity to become invested in this planning effort and subsequent action plans over the next eleven years. Civic engagement ensures that the direction of the City of New Bedford is relevant and accountable to the citizens.

Taking into account past planning and public outreach efforts, the Office of Planning envisions a blend of traditional and nontraditional methods to engage the citizens of New Bedford. This will be a grassroots level campaign to get a wide diversity of people involved from the city’s youngest residents to its’ oldest, from different backgrounds and many languages.

The Office of Planning will facilitate the civic engagement process within this task, and develop reports from civic engagement meetings. The consultants will utilize all reports from the civic engagement process to inform the Citywide Master Plan and will include all reports as appendices to the Citywide Master Plan. 

Approach:

The first task is to identify the methods of public outreach that will be utilized and facilitated by the Office of Planning. While some methods are known, there may be others that the city is unfamiliar with. This process may include the participation of the steering committee or a subcommittee of the steering committee. 

The City anticipates that the nontraditional methods may give the city a broader reach into the community by meeting people where they already congregate and are comfortable, i.e. sporting and arts organizations, cultural groups, etc. By going to them, rather than waiting for them to come to the city, the Office of Planning hopes to create a lively, interactive dialogue with the residents of New Bedford.

The traditional methods envisioned include:

· Publish public notices in the local newspaper, including the Portuguese and Spanish papers

· Issue a press releases through the Mayor’s Office

· Utilize the local radio station talk shows, including WBSM and the local Portuguese station

· Use the Mayor’s Monday night radio talk show hour and monthly radio shows Live from City Hall

· Run meeting announcements on Cable Access

· Utilize Youth Court to drop fliers (youths required to conduct community service in New Bedford)

· Conduct larger public meetings periodically over the nine months

The nontraditional methods envisioned include:

· Create a blog on the City’s website

· Make a link on the City’s website where people give quick comments

· Launch a phone tree to notify people of meetings

· Partner with the New Bedford School System 

· Involve the school children and teachers

· Hold discussions at each grade level at a minimum

· Include the parents 

· Partner with Institutions of Higher Education 

· Work with UMD Center for Policy Analysis to create an online survey

· Reach out the UMD College for Visual & Performing Arts, BCC, and Bridgewater State College campuses located in downtown New Bedford to involve the students 

· Enlist help from the many non-profits that exist in the city, including:

· Cultural/ethnic groups 

· Neighborhood associations

· Business groups/Chamber of Commerce

· PTAs

· Churches, 

· Friends groups (i.e. Friends of Buttonwood Park)

· Art groups and organizations (i.e. artists, theater groups, dance schools, etc.)

· Sporting/athletic organizations

· YMCA, community centers, mentoring programs, etc.

The Office of Planning also envisions a large-scale marketing campaign with two responsibilities: to reach as large an audience as possible and to utilize the completed Citywide Master Plan as a marketing tool. 

The Office of Planning will hire a graphic design firm to create a brand for the Citywide Master Plan process, including postcards, fliers, and other marketing materials as needed through the civic engagement process. 

The Citywide Master Plan will be utilized by the City of New Bedford to educate and attract tourists, businesses, developers, and other entities outside of the community. 

The Office of Planning will facilitate each civic engagement meeting regardless of size. Each meeting will include a brief overview of the master planning process, a review of current planning initiatives, and the presentation of the vision, goals and objectives formed by the steering committee. Maps, plans and other useful visuals will be utilized to give the public reference points and to spur conversation. The Office of Planning will facilitate and scribe the civic engagement meetings to ensure that every idea, comment, and concern voiced is documented.

Upon the completion of the civic engagement meetings, the Office of Planning will document the ideas captured at the meetings, using the notes taken from each meeting. The report will be provided to the consultants so that they may prepare the draft Citywide Master Plan. 

Deliverables:


1. Develop agendas and presentation materials for the Office of Planning to use throughout the civic engagement process.

2. Utilize all reports produced by the Office of Planning from the civic engagement process to inform the Citywide Master Plan.

3. Include all civic engagement reports as appendices to the Citywide Master Plan. 

Task Five – Develop Citywide Master Plan 

Objective:



Develop the draft Citywide Master Plan utilizing the information captured in the reports created by the Office of Planning from the civic engagement process, the draft zoning recommendations, and the action plan frameworks. The consultants will ensure that the draft master plan reflects the vision, goals and objectives of the focus groups, the steering committee and the community. 


Approach:


Upon the completion of a draft master plan, several meetings will be held for public comment and review. The draft master plan will be available on the City’s website to provide the public with another opportunity to provide feedback. It is anticipated that the public will have 30 days to review and comment; once the comment period has ended, and the Office of Planning has compiled all comments, the consultants will produce the final Citywide Master Plan.

The Citywide Master Plan format will consist of both text (Microsoft Word) and color maps in a graphically rich format consistent with the design format of current city planning documents and promotional materials. Maps and graphics shall be produced in color in a format of 24” by 36”, with the capability of being legibly reduced to 11” by 17”. The consultant should deliver the draft and final documents in both hard copy and electronic formats that allow easy reproduction, direct web readiness and the ability to edit.

Deliverables:

1. Digitize new maps, input data and create new GIS layers, and incorporate selected maps from existing work products to produce GIS maps and data compatible with City’s GIS system. All final maps and overlays must be able to be maintained and manipulated using AutoCad or other appropriate forms of permanent digital storage. All final map files will be returned to the City of New Bedford on a CD.

2. Produce 50 copies of the draft Citywide Master Plan for review by the public and the City of New Bedford. The draft Citywide Master Plan shall include the zoning revisions, the Action Plan frameworks, the reports from the focus groups, steering committee and the civic engagement process; all of which shall reflect the overall vision, goals and objectives developed from master plan process.

3. Consultants shall hold a presentation of the draft Citywide Master Plan for the general public, and the Planning Board. There will be a 30-day review period for public comment.

4. Upon completion of the 30-day public comment period, the consultants shall make necessary revisions and provide the City with a reproducible hard and soft copy of the final Citywide Master Plan, and produce 100 copies of the final Citywide Master Plan.

5. The consultants shall present the final Citywide Master Plan to the Planning Board for approval and adoption.

6. Upon approval by the Planning Board, the consultants shall present the adopted Citywide Master Plan to the City Council.

F. Proposed Project Schedule

The City of New Bedford has directed that the overall timeline for the development and adoption of the Citywide Master Plan will be a 9-month process. 

As a submittal requirement, the applicant will submit a project schedule showing key task targets dates, including public meetings and hearings and estimated task duration. Variations from the City’s intended timeline should be discussed in the RFP. 

Section II - Proposal Submittal Requirements 
A. Pre-Proposal 

A pre-proposal briefing is currently scheduled for December 8, 2008 at 10am. Proposers are encouraged to make inquiries for any questions.  Answers will be posted in the form of an Addendum.

B. Site Visit

All offerors are encouraged to visit the area before submitting a proposal. 

C. Submitting Proposals
Proposals must be submitted no later than 2:00 pm, Friday, December 19, 2008 to:  

City of New Bedford

C/o Purchasing Department - Room 208

133 William Street

New Bedford, MA 02740

Non-price proposals will be opened and recorded as having been received at that time. The proposal contents will not be disclosed until the evaluation process is completed, or until the time for acceptance specified in the RFP, whichever occurs first.  Late proposals will not be accepted.

The following information must appear on each envelope:

Contractor’s Name:

Project Name:  New Bedford 2020: A Citywide Master Plan

Proposal #:  175-9C02

Date:  12/19/08 @ 2:00 pm

Number of Copies
One original plus ten (10) copies of the Proposal are required.

C (1).
Non-Price Proposal

The non-price proposal must consist of the following documents:

1.
A Statement of Intent focusing on a description of the urban planner/firm and sub-consultant firms organizational structure, size, capabilities, special qualifications, and key personnel promoted by the urban planner/firm as being particularly suited for undertaking and executing this project. 

2.
Attachments As stated above

3.
Intentionally omitted 

4.
Credentials of key personnel employed by the urban planner/firm or sub-consultant firms will be used to substantiate urban planner’s/firm’s qualifications for performing the urban planning work. Key personnel listed in the proposal including those from in sub-consultant firms are expected to be those assigned to this project and therefore should be carefully coordinated with other sections of the submittal document. Changes in key personnel as presented in the proposal will not be allowed without written approval from the Awarding Authority.

5.  A Qualifying Projects List as well as those of the sub-consultants should be carefully selected from the most recent of urban planner’s/firm’s and sub-consultants project history and should demonstrate relevant experience and submitted with the proposal.

6.  A Client Reference List with contact person names, addresses, telephone   numbers, a brief project description.

7. Certification of financial interest disclosure and of Non-Collusion, signed and submitted.

8. Certification of compliance with the registration requirements for foreign corporations, under M.G.L. c. 30, §39L, signed and submitted.
9. Certification that the offeror, if awarded a contract, will guarantee completion of all work required within twelve to fifteen months from the date of notification of award, signed and submitted.
10.  List (if applicable) of Subcontractors

a. Identify all subcontractors Company plans to use and the function for which such subcontractors will be responsible. Provide qualifications, including prior relevant experience, for subcontractors anticipated to be used. Failure to include this could render the Proposal not responsive.

C (2).
Price Proposal

The price proposal must consist of the following documents:

1.  A fixed price that includes the furnishing of all materials, services, insurance, and other costs incurred in the performance the contract, signed by an individual authorized to bind the offeror contractually, and submitted.

Reimbursable Expense Information:
All expenses including reimbursable expenses shall be within the fixed fee amount. The Awarding Authority shall not be responsible for travel related expenses, long distance communications or other postage, handling, printing, binding and delivery fees. 

D. RFP Policies and Procedures

1. Anyone who intends to submit a Proposal must contact the City’s Purchasing Department directly and specifically request a copy of this RFP, unless such company was mailed a copy directly from the City’s Purchasing Department. The Purchasing Department has responsibility for maintaining a control list of all potential Proposers.

2. It is the City’s intent to select the company that provides the best solution for the City’s needs.

3. Reference is made to the Model Agreement attached (set forth in Appendix A, Attachments A-F) for the terms and conditions of the Agreement to be entered into, including indemnification and insurance. The Model Agreement is subject to revision arising out of the terms and conditions imposed by law or deemed appropriate by the City Solicitor’s Office or the Commonwealth’s Attorney General’s office.

4. Company’s response to this RFP, as may be subsequently modified in negotiations with the City, may be included as exhibits in any contracts that the City may execute with Company.

5. The City reserves the right to amend this RFP. The City reserves the right to reject any or all of the proposals, or any part thereof, submitted in response to this RFP, and reserves the right to waive formalities, if such action is deemed to be in the best interest of the City. The City reserves the right to request additional information from any Proposer. The City reserves the right to award negotiated contracts to one or more Companies.

6. This RFP is not intended and shall not be construed to commit the City to pay any costs incurred in connection with any proposal or to procure or contract for any services.

7. The decision to award a contract shall be based on Company’s ability to provide quality services and to comply with all applicable laws, rules and regulations.

8. The award of any contract will be made as judged to be in the best interest of the City. The final selection of the company will be made by the Evaluation Committee.

9. Each Proposal will be examined to determine whether it is responsive to the requirements of this RFP. All responsive proposals will be evaluated in accordance with the criteria set forth herein.

10. While the City is under no obligation to contact companies for clarifications, it reserves the right to do so. Depending on the number and quality of the proposals submitted, the City, at the sole discretion of the Evaluation Committee, may elect to interview all or some of the companies during the selection process and to request presentations, including demonstrations of products and services.

E. RFP Response Requirements
Limit the total length of the proposal to twenty-five (25) pages maximum, including cover pages, index and table of contents, descriptions of similar projects, and excluding resumes. The qualified firm's proposal shall include, at a minimum, the following information: 

1. The firm's name, mailing address, phone number, fax number, and email address. 

2. The names, mailing addresses, phone numbers, fax numbers, and email addresses of all principals to be assigned to the project. The person who will serve as the project manager will be identified and will be a member in good standing with the American Institute of Certified Planners (AICP). 

3. A description of the qualifications, including education and professional experience specifically related to this scope of work, of the firm and all individuals to be assigned to the project including their relationship to the firm, and an estimate of the time each individual is expected to devote to the project. Billing rates shall be provided. 

4. The names, addresses and phone numbers of all current and past clients receiving similar services and a description of those services provided during the last three to five (3-5) years. 

5. Reports and other materials demonstrating the firm's relevant experience and capabilities. 

6. A time-line providing specifics regarding the amount of time in months, and as a percentage of total workload, for the individual tasks of the Citywide Master Plan; and, the preparation of the draft and final versions of the Citywide Master Plan. 

7. A reaction to the proposed scope of work approach. Alternative approaches may be discussed as they impact project time and costs. 

8. A budget detailing projected costs for specific tasks within each phase. 

Section III – Special Conditions

General Information

Reimbursement will not be made for costs incurred prior to a formal award. The proposal must be comprehensive and specify how the consultant would complete all of the elements of the “Scope of Services”. 
Subletting of Contract

The Consulting Firm will agree, after the contract is awarded, not to assign or sublet the whole or any part of the contract without the prior written consent of the City. 

Changes in Scope of Services

The Consulting Firm will agree that any change of scope in the work to be performed after the original contract has been signed shall be documented as a written change order, be accepted by all parties, and made a part of the original contract by addendum. 

Omissions

Should a prospective contractor find discrepancies in, or omissions from these documents, or be in doubt as to their meaning, the contractor shall notify the office of the Planning Director in writing at least five (5) days prior to the time set for the pre-proposal conference. If the point in question is not clear, a written addendum will immediately be mailed or delivered to those firms that received the Request for Proposals. 

General 
It is understood that the right is reserved by the City to thoroughly inspect and investigate the business reputation, or other general qualifications, of any firm and to reject any proposal, irrespective of quoted prices, if it is determined to be lacking in any of the essentials necessary to assure acceptable standards of performance. 

Proposals submitted in response to the Request for Proposals shall constitute a binding offer. Acknowledgement shall be indicated by the original signature of a Principal legally authorized to execute contractual obligations and shall also signify acceptance of all terms and conditions including compensation, as set forth in the Request for Proposals. The firm shall identify clearly and thoroughly any variations between its proposal and the City’s Request for Proposals. Failure to do so shall be deemed a waiver of any rights to subsequently modify the terms and/or conditions. 

Section IV – Evaluation criteria

Method of Designer Selection

Initial screening of applicants to establish those to be interviewed will be based on the contents of the proposal and qualifications submittal. Upon short-listing of the planning/urban design firms to establish a final ranking, interviews will be conducted with each finalist and the Selection Committee will determine a final selection ranking. Negotiations with the top firm will commence and the price proposal will be opened for the top firm at that time.  If the selection committee fails to negotiate a successful contract, the selection committee will go to the next top ranked firm, open the cost proposal and negotiate a contract.  Selection criteria for the initial screening and interviews will include the following in no particular order

1. Presentation and completeness of the proposal and qualifications submittal

2. Strength and credibility of project history and in particular depth of experience with similar projects and prior experience in municipal and private services under fixed term as well as fixed fee contracts and including past planning experience with the City of New Bedford, MA.

3. Strength and credibility of client references including letters of recommendation and direct contact of clients listed.

4. Qualifications, credentials and availability of key personnel to be assigned to this project.

5. Communications skills conveyed by the written submittal as well as during the interview.

6. Familiarity with the locale.

7. Examples of written products similar to the ones to be produced under this RFP.

8. Financial stability of the firm.

Specific evaluation criteria the selection committee will use to evaluate proposals include:

· Relevant experience of proposer and proposed project staff 

· Highly Advantageous: The proposer has at least five (5) years of experience consulting with municipalities on projects of similar size and scope to this project.

· Advantageous: The proposer has at least three (3) years of experience consulting with municipalities on projects of similar size and scope to this project.

· Not Advantageous: The proposer has less than three (3) years of experience consulting with municipalities on projects of similar size and scope to this project.

· Staffing plan and methodology:

· Highly Advantageous: The plan of services proposes a detailed, logical, and highly efficient scheme for producing a complete report that addresses all of the required issues.

· Advantageous: The plan of services proposes a credible scheme for producing a complete report that address all of the required issues

· Not Advantageous: The plan of services is not sufficiently detailed to fully evaluate, or the plan does not contain all the components. Necessary to produce a complete report that addresses all of the required issues.

· Proposer’s demonstrated ability to complete projects on a timely basis:

· Highly Advantageous: All of the proposer’s references indicate that the projects were completed on schedule or with minimal, insignificant delays.

· Advantageous: Only one of the proposer’s references indicates that the project was completed with substantial delays attributable to the proposer, and no current project or project completed in the last three years experienced substantial delays attributable to the proposer.

· Not Advantageous: Two of the proposer’s references indicate that the project was completed with substantial delays attributable to the proposer, and no current project or project completed in the last year experienced substantial delays attributable to the proposer.

· Unacceptable: More than two of the proposer’s references indicate that the project was completed with substantial delays attributable to the proposer.

· Evaluation of the plan:

· Highly Advantageous: The proposal contains a clear and comprehensive plan that addresses all of the project objectives stated in the RFP.

· Advantageous: The proposal contains a clear plan that addresses most of the project objectives stated in the RFP.

· Not Advantageous: The proposal does not contain a clear plan that addresses most of the project objectives stated in the RFP.

· Evaluation of written product (samples submitted with proposal)

· Advantageous: The writing sample is well organized, clear and concise, with few or no significant analytical, grammatical, or typographical errors.

· Unacceptable: The writing sample is not well organized, clear and concise, or it contains numerous significant analytical, grammatical, or typographical errors.

· Evaluation of oral presentation (if proposer is requested to come in and make a presentation)

· Advantageous: The proposer’s oral presentation was clear and well organized and demonstrated the proposer’s ability to communicate effectively.

· Not Advantageous: The proposer’s oral presentation was unclear and disorganized and did not demonstrate the proposer’s ability to communicate effectively.

The committee shall rank the applicants according to the evaluation criteria and transmit the list to the awarding authority.

The top-ranking finalist will then be invited to a meeting with the Evaluation Committee to discuss the project in more detail, the outcome of which will dictate further actions with the top ranking finalist or other planning/urban design firms in the final ranking. In the event the sponsor is not able to negotiate a mutually acceptable contract with the successful planning/urban design firm, it reserves the right to terminate negotiations and then undertake negotiations with one of the other urban planner/firms in order of priority in the final ranking. The selection committee shall recommend the top-ranking finalist to the Mayor. If the Mayor selects a firm other than the one ranked first by the Committee, the Mayor shall file a written justification for the selection with the Committee.
ATTACHMENT A
CITY OF NEW BEDFORD

MASSACHUSETTS

TAX COMPLIANCE CERTIFICATION
Pursuant to M.G.L. c. 62C, §49A, I/we certify under the penalties of perjury that, to the best of my knowledge and belief, I/we are in compliance with all laws of the Commonwealth relating to taxes, reporting of employees and contractors, and withholding and remitting child support.
___________________________

    BY: _________________________

Name of Business/Organization

          Name of Company Officer (printed)

___________________________


_________________________

Address

 


          Signature

___________________________

          Date: ____________________

CERTIFICATE OF NON-COLLUSION

The undersigned certifies under penalties of perjury that this bid or proposal has been made and submitted in good faith and without collusion or fraud with any other person.  As used in this certification, the word "person" shall mean any natural person, business, partnership, corporation, union, committee, club, or other organization, entity or group of individuals.



      










BY:  

Name of Business/Organization


Name of Company Officer (printed)


Address                                              
   Signature

   Date

Attachment B 

 

CITY OF NEW BEDFORD

MASSACHUSETTS

VOTE OF CORPORATION AUTHORIZING

EXECUTION OF CORPORATE AGREEMENTS
At a meeting of the Board of Directors of   __________________duly called and held on  _________________, 20_____ at which a quorum was present and acting throughout, the following vote was duly adopted.

VOTED:  That ____________________________, the ________________________ of the corporation, be and hereby is authorized to affix the Corporate Seal, sign and deliver in the name and behalf of the corporation contract documents with the City of New Bedford, the above mentioned documents to include but not be limited to Bids, Proposals, Deeds, Purchase and Sales Agreements, Agreements, and Contracts; and also to seal and execute, as above, surety company bonds to secure bids and proposals and the performance of said contract and payment for labor and materials, all in such form and on such terms and conditions as he/she, by the execution thereof, shall deem proper.  A true copy

ATTEST:

______________________________________

Name (printed)

______________________________________ (Affix Corporate Seal)

Signature

______________________________________

______________________

Title







Date

ATTACHMENT C
 AGREEMENT FOR PROFESSIONAL SERVICES

BETWEEN

CITY OF NEW BEDFORD

133 WILLIAM STREET

NEW BEDFORD, MASSACHUSETTS

AND

(CONTRACTOR NAME)

(CONTRACTOR ADDRESS)

(DATE)

WHEREAS, the CITY OF NEW BEDFORD, MASSACHUSETTS, a municipal corporation, 133 William Street, New Bedford, Bristol County, Massachusetts 02740, hereinafter referred to as the “City,” acting by and through its Office of Planning, has need for the services of a (CONSULTANT) to ________________________________ ______________________________________.
WHEREAS, _____________________ hereinafter referred to as (the “Consultant”) submitted a proposal to perform the Scope of Services described herein in Appendix “A” and undertake related duties and responsibilities required under this Agreement; and

WHEREAS, the Consultant’s proposal indicates that it is qualified by experience and training to perform said Scope of Services and undertake the duties and responsibilities required under this Agreement;

NOW, THEREFORE, in consideration of the mutual covenants and agreements hereinafter contained, and other good and valuable consideration, receipt of which is hereby acknowledged, the City and Consultant hereby agree as follows: 

This Agreement is comprised of Part I and Part II, and includes all appendices, attachments, submitted documents, addenda, technical proposal, the price proposal and all documented negotiations relevant to the proposal.  Part I includes details of the services to be performed, schedule of the services, and compensation.  Part II contains the Terms and Conditions of Agreement, which are the general terms of the engagement between the City and Consultant.

PART I

SCOPE OF SERVICES
The complete Scope of Services, Schedule, and Budget for performance of the Scope of Services are contained herein in Appendixes A, B and C, respectively.  The Scope of Services, Schedule, and Budget may be modified by agreement of the City and Consultant, providing any such modification complies with applicable law.  The Consultant shall perform services by specific Task authorized by its proposal or on an as needed basis by Change Order or Work Order in accordance with this Agreement.

PART II

TERMS AND CONDITIONS

The City’s engagement of the Consultant is under the following terms and conditions that form an integral part of this Agreement:

1.  Scope: The Scope of Services, Schedule, and Budget encompass the entire time of performance of the Agreement regardless of whether the term exceeds one (1) year.

2.  Prices; Term: All prices contained in the Budget attached hereto as Appendix C shall remain the same throughout the term of the Agreement.  

3.  Services Actual Amount: The services required for the proposed contract are an actual amount.

4.  Appropriation; Termination: The City may terminate this Agreement if funds are not appropriated to support continuation of performance beyond the first year.  

5.  Payment Responsibility: Payment to Consultant is the sole responsibility of signatory of this Agreement and is not subject to third party agreements.

6.  Commencement: All schedules set forth in the Scope of Services commence upon the execution of this Agreement.

7.  Compensation: The City will compensate Consultant for the satisfactory performance of the Tasks included in the Scope of Services as agreed upon in Appendix A. Compensation will be based on the proposed price to perform the respective Task.  Total compensation for all services rendered by the Consultant under Phase I of this Agreement shall not exceed _______________________, unless authorized by a Change Order duly executed by Consultant and the City.  Compensation for subsequent Phases will be determined after the details of each respective Phase have been priced and presented to the City by Consultant and, if accepted by the City, shall be subject to Change Order. 

8.  Invoices: Consultant shall submit a monthly invoice no later than the 15th day of each month for services rendered the previous calendar month.  Invoices shall include an attached progress report clearly describing the monthly and cumulative progress for each Phase.  Where applicable, invoices shall include a description of services provided, labor categories, and for each labor category the hourly rate(s) and number of hours billed.  The City will compensate Consultant for each Phase, or percentage thereof, completed during the invoiced month.  The City shall make all reasonable efforts to process payments within thirty (30) days from the date of receipt of each invoice.  The City shall give prompt written notice of any disputed invoice amount and shall pay the amount not in dispute.

9. Insurance: Consultant agrees to carry the following insurance, with the City clearly designated as additional insured, during the term of this Agreement.  Prior to execution of the Agreement, Consultant shall provide proof of the following coverage:

· Workers Compensation and Employer’s Liability Insurance in compliance with statutory limits;

· Liability Insurance with $1,000,000 General Liability Coverage

· $2,000,000 General Aggregate Liability coverage

· Certificate of Errors and Omissions Insurance will also be required with $1,000,000 minimum coverage
· Automobile Liability Insurance including non-owned and hired automobiles with combined single limit of $1,000,000 per accident
Prior to execution of this Agreement, Consultant will furnish certificates of insurance evidencing the above coverage to the City for the City’s review and approval. 

10. Indemnification: Consultant agrees to indemnify and hold the City harmless from and against legal liability for all judgments, losses, damages, and expenses to the extent of its applicable insurance coverage and to the extent that such judgments, losses, damages or expenses are caused by Consultant’s negligent acts, errors, or omissions arising out of its performance of services under this Agreement.

11. Delays: Consultant shall not be responsible for failure to perform or for delays in the performance of services that arise out of causes beyond the control and/or without the fault or negligence of Consultant.  Consultant shall notify the City promptly in writing whenever a delay is anticipated or experienced, and to inform the City of all facts and details related to the delay.

12. Services for Use of City:  Consultant’s services will be performed on behalf of and solely for the benefit and exclusive use of the City and the City’s agents and designees for the limited purpose set forth in the Agreement.  The City acknowledges that Consultant’s services require decisions that are not necessarily based upon science, but rather upon judgmental considerations.

13. Ownership and Use of Documents: All documents prepared or received by Consultant in its performance of this Agreement, including all drawings, designs, specifications, notes, field notes, computer files, data and other documents shall be delivered to and become the property of City.  Consultant agrees not to assert any rights or establish any claim under patent, copyright or other laws with respect to the City’s ownership of said documents and hereby grants the City an irrevocable royalty-free license to all such documents, including the right to use them on any other City projects without additional cost to the City.  Consultant bears no responsibility whatsoever for reuse by the City of documents prepared under this Agreement for any other purpose than originally intended, and the City agrees to defend, indemnify, and hold harmless Consultant from all claims, damages and expenses (including reasonable litigation fees and costs) arising out of such reuse or alteration by the City or others acting through the City.  Consultant shall at all times obtain the prior written approval of the City before it, any of its officers, agents, employees or subcontractors, either during or after termination of this Agreement, makes any statement bearing on the work performed or data collected under this Agreement to the press or issues any material or publication through any medium of communication.  If the Consultant, or any of its officers, agents, employees or subcontractors, publishes a work dealing with any aspect of performance under this Agreement, or of the results and accomplishments attained in such performance, the City shall have a royalty-free non-exclusive and irrevocable license to reproduce, publish or otherwise use, and to authorize others to use, the publication.

14. Confidential Information: Consultant acknowledges that its services hereunder are being rendered to the City of New Bedford Office of Planning, communications, reports, findings, conclusions, theories, and other work, however characterized, performed by Consultant hereunder is not to be divulged to any person or entity other than Office of City Planner, City of New Bedford, or persons designated by he/she as privileged to receive such information. Consultant further acknowledges that it may receive confidential information as it provides services under this Agreement and agrees that neither it nor its employees, officers, agents, attorneys, subcontractors or other representatives, however described, shall discuss, relay, transmit or otherwise divulge such information in person or by print or electronic media, whether by telephone or e-mail, with or to any person who is not privileged to receive such information by virtue of this Agreement or applicable state or federal law, statute or regulation.  This prohibition is absolute, the violation of which will constitute grounds for the City’s termination of this Agreement.     

15. Independent Contractor: Consultant is an independent contractor, solely responsible for methods and means used in performing the services under this Agreement, and is not an employee, agent, or partner of the City.  Consultant is not authorized to enter into any agreement with any party on behalf of the City.

16. Certifications: Consultant certifies under the pains and penalties of perjury pursuant to M.G.L. c. 62C, § 49A that the Consultant has filed all state tax returns, paid all taxes and complied with all laws of the Commonwealth relating to taxes; and pursuant to M.G.L. 151A, § 19A(b), has complied with all laws of the Commonwealth relating to contributions and payments in lieu of contributions to the Employment Security System; and with all laws of the Commonwealth relating to Worker’s Compensation, M.G.L. c. 152.  

17. Licenses; Permits: The Consultant also represents that he is qualified to perform all services required under this Agreement and has obtained all requisite licenses and permits to perform these services.

18. Appropriations; City’s Obligations: Appropriations for expenditures by the City and authorization to spend for a particular purpose are ordinarily made on a fiscal year basis.  The fiscal year of the City is the twelve (12) month period ending June 30 of each year.  The obligations of the City under this Agreement for the present or any subsequent fiscal year following the fiscal year in which the Agreement is executed are subject to appropriation by the City of funds sufficient to discharge the City’s obligations that accrue in this or any subsequent fiscal year.  In the absence of such appropriation or authorization, this Agreement shall be terminated immediately upon the Consultant’s receipt of notice to said effect without liability or damages, penalties or other charges arising from such early termination.  Expenditures under this Agreement for services that will extend beyond a single fiscal year shall not exceed in any fiscal year the amount appropriated or authorized for said fiscal year.  The Consultant’s yearly costs, as contained herein, may not exceed the amount appropriated for the year.

19. Records; Inspection: The Consultant shall maintain books, records and other compilations of data pertaining to the requirements of this Agreement to the extent and in such detail as shall properly substantiate claims for payment under the Agreement.  All such records shall be kept for a period of six (6) years or for such longer period as is specified herein.  All retention periods start on the first day after final payment under this Agreement.  If any litigation, claim, negotiation, audit or other action involving the records is commenced prior to the expiration of the applicable retention period, all records shall be retained until completion of the action and resolution of all issues resulting therefrom, or until the end of the applicable retention period, whichever is later. The City, or any of its duly authorized representatives or designees, shall have the right at reasonable times and upon reasonable notice, to examine and copy, at reasonable expense, the books, records, and other compilations of data of the Consultant which pertain to the provisions and requirements of this Agreement.  Such access shall include on-site audits, reviews, and copying of records.

20. Notices: Any notice required or permitted to be given under this Agreement shall be sufficient if in writing and sent by certified mail _______________________for the Consultant and David Kennedy, City Planner, 133 William Street, New Bedford, Massachusetts 02740, for the City.  

21. Representations; Reliance: In entering into this Agreement, the City and Consultant have relied only upon the representations set forth herein.  No verbal warranties, representations, or statements shall be considered a part of this Agreement or a basis upon which the City or Consultant relied in entering into this Agreement.  No statements, representations, warranties, or understandings, unless contained herein, exist between the City and Consultant.

22. No Inducement: Consultant certifies that neither it nor any of its employees, agents, officers, attorneys, subcontractors or representatives, however described, has given, offered or agreed to give any person, corporation or other entity any gift, contribution, offer of employment or other reward as an inducement for, or in connection with, the award of this Agreement. 

23. Solicitation: Consultant certifies that no person, corporation or other entity, other than a bona fide full-time employee of Consultant, has been retained or hired by Consultant to solicit for or in any way assist Consultant in obtaining this Agreement upon an agreement or understanding that such person, corporation, or other entity be paid a fee or other consideration contingent upon the award of the Agreement to Consultant.

24. Accounting: Consultant agrees to maintain internal accounting controls and permit the City to view its audited financial statements in camera at Consultant’s offices upon city’s request.

25. Waivers: A waiver by either the City or Consultant of any breach of this Agreement shall be in writing.  Such a waiver shall not affect the waiving party’s rights with respect to any other or further breach. Forbearance or indulgence of a breach of this Agreement in any form or manner by either the City or Consultant shall not be construed as a waiver, nor in any way limit the legal or equitable remedies available to that party.

26. Invalidity; Severability: The invalidity, illegality or unenforceability or any provision of this Agreement or the occurrence of any event rendering any portion or provision of this Agreement void shall in no way affect the validity or enforceability of any other portion or provision of this Agreement.  Any void provision shall be deemed severed from this Agreement, and the balance of this Agreement shall be construed and enforced as if it did not contain the particular portion or provision held to be void.  The City and Consultant further agree to amend this Agreement to replace any stricken provision with a valid provision that comes as close to possible to the intent of the stricken provision.  The provisions of this Article shall not prevent this entire Agreement from being void should a provision which is of the essence of this Agreement be determined void.

27. Termination for Cause: This Agreement may be terminated in writing by either party in the event of substantial failure by the other party to perform in accordance with the terms of this Agreement through no fault of the terminating party.  The non-performing party shall have fourteen (14) calendar days from the receipt of the termination notice to cure its failed performance or to submit a plan for such cure acceptable to the other party.  All notices hereunder shall be delivered by certified mail, return receipt requested.

28. Termination for Convenience: The City may terminate or suspend performance of this Agreement for the City’s convenience upon Consultant’s receipt of written notice from the City.  Consultant shall terminate or suspend performance on a schedule acceptable to the City, and the City shall pay Consultant for all the services performed through and including the date of Consultant’s receipt of such notice.  Upon restart, if performance is suspended hereunder, an equitable adjustment may be made to Consultant’s compensation and schedule.  An equitable adjustment shall not apply to work suspended or terminated due to Consultant’s failure to perform in accordance with the terms of this Agreement.  Upon termination of this Agreement, with or without cause, Consultant shall, within 14 days, submit to the City all documents and information, as described in Paragraph 13 above herein, in its possession, and shall submit final payment invoice information.  The City shall not make final payment until Consultant submits all said documents and information.  The City shall place in escrow any amount of the final payment that it disputes is due, and, upon placing said amount in escrow, Consultant shall surrender all said documents and information as though it had been paid in full.

 29. Dispute Resolution: The City and Consultant agree to negotiate in good faith to resolve any disputes or differences arising under this Agreement.  If the parties cannot thereafter resolve the dispute, each party shall nominate a senior officer of its management to meet to resolve by the dispute by direct negotiation or mediation.  Any dispute that cannot be resolved by this negotiation will be submitted to mediation conducted in accordance with the current Industry Mediation Rules of the American Arbitration Association or such other form of non-binding Alternative Dispute Resolution (ARD) as they may mutually agree upon.  City and Consultant agree that, in the event their dispute resolution procedures as described above do not resolve any disagreement among them, and any party elects thereafter to institute legal proceedings, the forum for any such action relating to this Agreement shall be in courts located in the Commonwealth of Massachusetts, either state or federal. 
30. Successors and Assigns: The City and Consultant each binds itself and its successors, executors, administrators, permitted assigns, legal representatives and, in the case of a partnership, its partners, to the other party to this Agreement and to the successors, executors, administrators, permitted assigns, legal representatives, and partners of such other party in respect to all provisions of this Agreement.

31. Assignment; Transfer of Ownership: Neither the City nor Consultant shall assign any rights or duties under this Agreement without the prior written consent of the other party.  The City reserves the right to terminate this Agreement by written notice in the event of a sale or transfer of ownership in the Consultant’s business entity, however constituted.  Unless otherwise stated in the written consent to an assignment, no assignment will release or discharge the assignor from any obligation under this Agreement.  Further, except as noted in the Scope of Services, Consultant shall not subcontract for any service or portion thereof to be rendered under this Agreement without the prior written consent of the City. 

32. Project Manager: Consultant’s Project Manager shall be available to direct and coordinate activities of the project to ensure that the project progresses on schedule and within the prescribed budget.  Any change in Project Manager assigned to the City by Consultant requires the written approval of the City or its designee. 

33. Staffing: Consultant agrees to staff the project with a sufficient number of qualified personnel (“Project Team”) to assure at all times effective and timely management, administration and superintendence with respect to the services to be provided by Consultant under this Agreement.  The City may require replacement of any member of the Project Team and may require increased levels of staffing by Consultant if necessary to achieve proper management, administration, and superintendence.  Consultant shall not replace members of the Project Team without prior written consent of the City which consent shall not be unreasonably withheld.
34. Laws Governing Consultant: This Agreement shall be governed by the laws of the Commonwealth of Massachusetts. 

35. Entire Agreement: This Agreement, together with all Attachments, Appendices, Addenda (if applicable), the Certificate of Non-Collusion, Vote of Corporation Authorizing Execution of Corporate Agreements, and Certificate as to Payment of State Taxes constitute the entire Agreement between the City and Consultant and supersede all prior written or oral understandings.  This Agreement and said Attachments, Appendices, Certificate of Non-Collusion, Vote of Corporation Authorizing Execution of Corporate Agreements and Certificate as to Payment of State Taxes may only be amended, supplemented, modified or canceled by a written instrument duly executed by the City and Consultant.

36. Governing Law: This Agreement shall be governed and construed in accordance with the laws of the Commonwealth of Massachusetts, unless otherwise specified.

37. Paragraph Headings: The paragraph headings in this Agreement are for convenience of reference only and in no way define, increase or limit the scope or intent of any provision of the Agreement.

38. Authorized Signature: The undersigned individual, who has signed and executed this Agreement on behalf of Consultant, hereby: 1) represents, warrants, and certifies to the City of New Bedford that he/she is authorized by Consultant to sign and execute this Agreement on its behalf and bind it to the obligations, terms, and conditions of the corporation set forth herein; 2) acknowledges that the City of New Bedford is relying upon such representation, warranty, and certification and will be damaged thereby if he/she is not so authorized; and, 3) agrees to indemnify and hold harmless, personally and in his/her own stead, the City of New Bedford, its officers, agents, attorneys, employees, and representatives, however described or characterized,  against and from legal liability for all judgments, losses, and expenses and any and all claims and/or damages, whether direct or indirect, choate or inchoate, that it, or any of them, may incur and/or suffer, if he/she is not so authorized. 

IN WITNESS WHEREOF, THE PARTIES HERETO HAVE MADE AND EXECUTED THIS AGREEMENT AS OF THE ______ DAY OF _____________, 2008.

(Consultant) 






CITY OF NEW BEDFORD,

 








MASSACHUSETTS  


By:






By:  Scott W. Lang

Title:                                                                        
Title:  Mayor

CERTIFIED that funds are available                  

OFFICE OF THE CITY PLANNER


By:     Peter Schmidt




By:  David A. Kennedy



Title:  City Auditor





Title:  City Planner

Approved as to Form and Legality    


PURCHASING DEPARTMENT


By:  Shannon Shreve                          


By:  Debra Travers

Title:  Procurement and Compliance 


Title:  Chief Procurement Officer
        Attorney

APPENDIX A
SCOPE OF SERVICES
Consultant shall provide the following services in accordance with this Agreement:

Task One – Visioning, Goals and Objectives  

Objective:



Create a vision, with goals and objectives that are present throughout the civic engagement process. This vision is not intended to dictate what the public may speak about, but rather to act as a focusing tool to begin community conversations about what is important and vital to sustain and enhance New Bedford from the citizens’ perspective.


Approach:



The Mayor’s Office will appoint a steering committee to guide the overall direction of the visioning process and to provide feedback to the consultants. It is envisioned that this committee will have approximately 30 members representing all aspects of city life including education, economic development, neighborhoods, youth, environment, public safety, historic preservation, etc.


Upon the appointment of the steering committee, the Office of Planning proposes an intensive effort in order to make best use of available resources by providing the consultant team and the steering committee with the necessary background information on all other planning efforts, both recent and currently underway. Providing this information will give the steering committee and the consultants the information needed to draft the vision in an informed and responsible manner.  

Action I will be to compile all needed information on the planning efforts and present this in the most productive manner to the steering committee and to the consultants. The Office of Planning will manage this endeavor and may use various methods, such as creating a packet with the master plan process description, a brief on each planning initiative, and possibly a meeting to discuss and take questions on the planning efforts. 

Action II will be to conduct focus group meetings that will serve to inform the steering committee of the needs, concerns, and ideas of the public. The Office of Planning will manage the logistics of the focus group meetings. The consultants will facilitate the focus group meetings and prepare any necessary agendas and visuals. The Office of Planning will develop reports of each focus group meeting, which the consultants will utilize to inform the steering committee. The focus group meeting reports will provide the steering committee with the information to create a consensus based draft vision for the City of New Bedford. 


Action III will entail the consultants facilitating the steering committee to refine a vision with goals and objectives that will be that will be presented throughout the civic engagement piece. Again, this draft vision is seen as a focusing tool and will not necessarily dictate the final outcome of the Citywide Master Plan. If civic engagement shows that the vision of the community is dissimilar, or if an issue or concern introduced by the public has been overlooked by the steering committee that arises with the public, then the vision will be revised.


Together, these action steps will help define an initial compelling vision for New Bedford that will comprise the starting point for additional detailed action. The vision for the City of New Bedford will be documented graphically on a poster-sized annotated plan graphic suitable for broad distribution. A summary memorandum will also be prepared, documenting the research and planning work completed, and identifying next steps.

Deliverables:


1. Facilitate focus group meetings, and provide the necessary agendas and visuals.

2. Utilize the focus group meeting reports out to inform the steering committee. 

3. Facilitate steering committee to refine a draft vision with goals and objectives to initiate community conversations.

Task Two – Zoning Review 

Objective:



Review and revise the City of New Bedford’s zoning and ordinance codes, applicable to land use. The city’s lack of strategic planning has led to zoning regulations and ordinances that are antiquated and often impede the changing trends in land use and development needs. For the first time in the city’s history, the visioning process allows for civic engagement to inform how the city should revise the zoning and land use laws.


Consultants, with input and staffing from the Office of Planning, will review the current zoning regulations and ordinances. Upon completing a thorough review, the consultants will provide the City with specific recommendations on which regulations require updating, which should be removed, and if they are removed or altered, what is the new language that should replace them. 


Firms with a strong commitment to, and background in, sustainable planning and development principles including, but not limited to, green building and zoning practices, Chapter 40R, transportation-oriented development, and environmentally sound land use and open space design will be considered highly advantageous.


Approach:



The consultant team will perform the technical work for this task with coordination and assistance provided by the Office of Planning. City departments, including the Office of Planning, Zoning Board of Appeals, Conservation Commission, and others will provide support materials and assistance as required for the revision and update of the City’s zoning and land use laws.  


This revision will update specific zoning regulations and ordinances while ensuring that the consultants provide the changes needed to replace any outdated language. 


The Office of Planning will manage the civic engagement piece and ensure that any public comments relating to land use are taken into consideration during the revision process.

Deliverables:


1. Conduct a thorough review of the City’s zoning and land use ordinances, and make recommendations for revision.

2. Draft revision of the City’s zoning and land use ordinances.

3. Final proposed revision of the zoning and land use ordinances. submitted to the Planning Board and City Council for final approval.

Task Three - Action Plan Frameworks

Objective:


Master plans traditionally include certain areas that are common to all communities including, but not limited to, the following:

· Education

· Public Safety & Code Enforcement

· Economic Development 

· Housing/Neighborhoods Plans

· Land Use 

· Transportation

· Environmental

· Sustainability

· Open Space & Recreation 

· Government Structure

· Capital Improvements

· Historic Preservation 

· Harbor Plan


Full development of these action plans is not part of this scope of work. Development of a framework and outline for the subsequent Action Plans is required of the consultants. The consultants will also prioritize, and advise the City on the plans that should take precedence. 

Approach:

The consultants will review what exists in each area, and provide a framework for what is necessary to complete each plan. The City anticipates that the completion of each action plan will be the responsibility of a City department and/or specific staff person, with the Office of Planning managing each of the plans to completion subsequent to the completion of the master plan. 

For example, the Historic Preservation Planner would undertake the Historic Preservation Plan and in doing so may opt to apply for grants for consultants, or partner with other preservation entities in the city to complete the plan within the timeframe suggested by the Citywide Master Plan.

Deliverables:


1. Development of draft frameworks for all necessary Action Plans as identified for review by applicable city departments and entities. Framework will include scope of the plan, responsible entity, priority level of each plan, and potential funding source, if not completed in-house. Ensure that the scope and action plan frameworks reflect the overall vision, goals and objectives of the Citywide Master Plan.

2. Develop final frameworks for all necessary Action Plans as identified, incorporating feedback from city departments and entities.

Task Four – Civic Engagement

Objective:

Civic engagement is the focus of the Citywide Master Plan. Comprehensive, inclusive civic engagement allows the citizenry of New Bedford the opportunity to become invested in this planning effort and subsequent action plans over the next eleven years. Civic engagement ensures that the direction of the City of New Bedford is relevant and accountable to the citizens.

Taking into account past planning and public outreach efforts, the Office of Planning envisions a blend of traditional and nontraditional methods to engage the citizens of New Bedford. This will be a grassroots level campaign to get a wide diversity of people involved from the city’s youngest residents to its’ oldest, from different backgrounds and many languages.

The Office of Planning will facilitate the civic engagement process within this task, and develop reports from civic engagement meetings. The consultants will utilize all reports from the civic engagement process to inform the Citywide Master Plan and will include all reports as appendices to the Citywide Master Plan. 

Approach:

The first task is to identify the methods of public outreach that will be utilized and facilitated by the Office of Planning. While some methods are known, there may be others that the city is unfamiliar with. This process may include the participation of the steering committee or a subcommittee of the steering committee. 

The City anticipates that the nontraditional methods may give the city a broader reach into the community by meeting people where they already congregate and are comfortable, i.e. sporting and arts organizations, cultural groups, etc. By going to them, rather than waiting for them to come to the city, the Office of Planning hopes to create a lively, interactive dialogue with the residents of New Bedford.

The traditional methods envisioned include:

· Publish public notices in the local newspaper, including the Portuguese and Spanish papers

· Issue a press releases through the Mayor’s Office

· Utilize the local radio station talk shows, including WBSM and the local Portuguese station

· Use the Mayor’s Monday night radio talk show hour and monthly radio shows Live from City Hall

· Run meeting announcements on Cable Access

· Utilize Youth Court to drop fliers (youths required to conduct community service in New Bedford)

· Conduct larger public meetings periodically over the nine months

The nontraditional methods envisioned include:

· Create a blog on the City’s website

· Make a link on the City’s website where people give quick comments

· Launch a phone tree to notify people of meetings

· Partner with the New Bedford School System 

· Involve the school children and teachers

· Hold discussions at each grade level at a minimum

· Include the parents 

· Partner with Institutions of Higher Education 

· Work with UMD Center for Policy Analysis to create an online survey

· Reach out the UMD College for Visual & Performing Arts, BCC, and Bridgewater State College campuses located in downtown New Bedford to involve the students 

· Enlist help from the many non-profits that exist in the city, including:

· Cultural/ethnic groups 

· Neighborhood associations

· Business groups/Chamber of Commerce

· PTAs

· Churches, 

· Friends groups (i.e. Friends of Buttonwood Park)

· Art groups and organizations (i.e. artists, theater groups, dance schools, etc.)

· Sporting/athletic organizations

· YMCA, community centers, mentoring programs, etc.

The Office of Planning also envisions a large-scale marketing campaign with two responsibilities: to reach as large an audience as possible and to utilize the completed Citywide Master Plan as a marketing tool. 

The Office of Planning will hire a graphic design firm to create a brand for the Citywide Master Plan process, including postcards, fliers, and other marketing materials as needed through the civic engagement process. 

The Citywide Master Plan will be utilized by the City of New Bedford to educate and attract tourists, businesses, developers, and other entities outside of the community. 

The Office of Planning will facilitate each civic engagement meeting regardless of size. Each meeting will include a brief overview of the master planning process, a review of current planning initiatives, and the presentation of the vision, goals and objectives formed by the steering committee. Maps, plans and other useful visuals will be utilized to give the public reference points and to spur conversation. The Office of Planning will facilitate and scribe the civic engagement meetings to ensure that every idea, comment, and concern voiced is documented.

Upon the completion of the civic engagement meetings, the Office of Planning will document the ideas captured at the meetings, using the notes taken from each meeting. The report will be provided to the consultants so that they may prepare the draft Citywide Master Plan. 

Deliverables:


1. Develop agendas and presentation materials for the Office of Planning to use throughout the civic engagement process.

2. Utilize all reports produced by the Office of Planning from the civic engagement process to inform the Citywide Master Plan.

3. Include all civic engagement reports as appendices to the Citywide Master Plan. 

Task Five – Develop Citywide Master Plan 

Objective:



Develop the draft Citywide Master Plan utilizing the information captured in the reports created by the Office of Planning from the civic engagement process, the draft zoning recommendations, and the action plan frameworks. The consultants will ensure that the draft master plan reflects the vision, goals and objectives of the focus groups, the steering committee and the community. 


Approach:


Upon the completion of a draft master plan, several meetings will be held for public comment and review. The draft master plan will be available on the City’s website to provide the public with another opportunity to provide feedback. It is anticipated that the public will have 30 days to review and comment; once the comment period has ended, and the Office of Planning has compiled all comments, the consultants will produce the final Citywide Master Plan.

The Citywide Master Plan format will consist of both text (Microsoft Word) and color maps in a graphically rich format consistent with the design format of current city planning documents and promotional materials. Maps and graphics shall be produced in color in a format of 24” by 36”, with the capability of being legibly reduced to 11” by 17”. The consultant should deliver the draft and final documents in both hard copy and electronic formats that allow easy reproduction, direct web readiness and the ability to edit.

Deliverables:

1. Digitize new maps, input data and create new GIS layers, and incorporate selected maps from existing work products to produce GIS maps and data compatible with City’s GIS system. All final maps and overlays must be able to be maintained and manipulated using AutoCad or other appropriate forms of permanent digital storage. All final map files will be returned to the City of New Bedford on a CD.

2. Produce 50 copies of the draft Citywide Master Plan for review by the public and the City of New Bedford. The draft Citywide Master Plan shall include the zoning revisions, the Action Plan frameworks, the reports from the focus groups, steering committee and the civic engagement process; all of which shall reflect the overall vision, goals and objectives developed from master plan process.

3. Consultants shall hold a presentation of the draft Citywide Master Plan for the general public, and the Planning Board. There will be a 30-day review period for public comment.

4. Upon completion of the 30-day public comment period, the consultants shall make necessary revisions and provide the City with a reproducible hard and soft copy of the final Citywide Master Plan, and produce 100 copies of the final Citywide Master Plan.

5. The consultants shall present the final Citywide Master Plan to the Planning Board for approval and adoption.

6. Upon approval by the Planning Board, the consultants shall present the adopted Citywide Master Plan to the City Council.

APPENDIX B
SCHEDULE
The Consultant shall perform the services set forth in this Agreement in accordance with the following schedule:

This will be a (9) nine-month project

Invoices shall be submitted to the City Planner upon completion of each task as listed in the scope of services.

Task schedule shall be determined and agreed upon by The City Planner and the Consultant prior to any work being performed.  

APPENDIX C

 BUDGET

A. The budget for the proposed work shall be $_____________  

TASK 1________________________________________________

TASK 2________________________________________________

TASK 3_________________________________________________

TASK 4_________________________________________________

TASK 5_________________________________________________

APPENDIX d

History and Demographics of New Bedford

Historically, the City of New Bedford has been a commercial center for Southeastern New England. Since the era of whaling, followed by textiles and currently fish processing, industry has located on the shores of New Bedford Harbor, primarily because of its deep-water port, strategic location and solid workforce. New Bedford, located on the western side of the harbor, reflects both its current and past industries. 

Native Americans initially inhabited this area and took advantage of the plentiful resources. They hunted in the wooded inland areas, planted crops on the flat land along the coast, and utilized the abundant marine resources found in the harbor. The history of New Bedford as recorded by the English began four centuries ago and pre-dates the Pilgrims of Plymouth by 18 years when explorer Bartholomew Gosnold investigated New Bedford's harbor in 1602. In 1652, Wampanoag Indian Chief Massasoit and his son Wamsutta, deeded to a group of Plymouth Colonists, a large tract of land that included present day New Bedford. This purchase covered over 100 square miles and the area was called “Dartmouth”. This area was largely wooded and sparsely settled, although by 1674 the English settlers, mostly Quakers from Plymouth and Rhode Island, outnumbered the Indians by two to one.

Clearing of the trees and farming was the principle vocation of the early settlers. By the middle of the 18th century a series of large farms with water frontage, trended up the hillside on the western bank of the Acushnet River within the present area of downtown New Bedford. The farmhouses were built on the crest of the hill along the King's Road, now County Street. Joseph Russell, who lived at the head of William Street, owned one of these widespread tracts. He conceived the idea of selling house lots and establishing a village.  As 'Russell' was the family name of England's famous Duke of Bedford, it was suggested that the name of Bedford be adopted for the new village and it’s landing in honor of this royal connection. Subsequently the prefix "New" was added when the Commonwealth ratified the township because another town in the State had a prior claim to the original designation.

Joseph Russell engaged in offshore whaling and under his leadership the inhabitants of Bedford Village became whalers, shipbuilders and whaling outfitters. In 1765, Joseph Rotch, a senior member of an established Nantucket whaling family, arrived in New Bedford and purchased land from Joseph Russell. Rotch brought with him money and the expertise to advance the whale fishery. Within 10 years, 40 to 50 whale ships were registered in New Bedford. The families of Joseph Russell, Joseph Rotch, and Samuel Rodman, Rotch's son-in-law, dominated the economic development of New Bedford based on whaling and its affiliated industries. It was an industry that would thrive for more than 100 years and would earn the city the reputation as being the “whaling capital of the world.”

New Bedford was incorporated as a city in 1847 and when whaling reached its peak in 1857, the city had a population of 22,000 and was the richest city per capita in the world. Subsequently a number of events during the next 20 years influenced the decline of whaling: discovery of petroleum in Pennsylvania in 1859 eliminated the need for whale oil as an illuminant; many whale ships were lost during the Civil War (1861-1865); and in 1871 and 1876 more whale ships were destroyed, crushed in the Arctic ice. By the 1920s, the use of spring steel and other products to replace baleen put an end to the baleen market and signaled the end of whaling.  The last whaling vessel left New Bedford in 1924. 

By 1850, the textile industry was well established in nearby Fall River and other towns in Massachusetts, but was just beginning in New Bedford. The transition from whaling to cotton manufacturing was slow. Because the whaling industry generated such large amounts of capital, there was little interest in New Bedford to venture into other businesses. However, enough capital was raised to begin a textile operation that was incorporated as the Wamsutta Mills in 1846 with operations beginning in 1849. It became the first successful textile mill in New Bedford. However, due to the continued prosperity of the whaling industry, it was another 30 years before the textile industry really started to expand in New Bedford. 

With the decline of whaling in the 1880s, profits from the whaling industry were used to finance textile mills. As the labor-intensive textile industry expanded, New Bedford’s population increased dramatically, from about 27,000 in 1880, when there were two mills, to about 121,000 in 1920 when there were 31 mills. After the turn of the century, eleven more mills were built, with construction ceasing in 1910. New Bedford became one of the largest producers of cotton yarns and textiles in the country.  About 1920, at the height of prosperity, there were twenty-eight cotton establishments, operating seventy mills and employing 41,380 workers. 

Taking the place of the majestic sails of the whaling rigs, textile’s bulking brick mill complexes were built along the waterfront on the relatively cheap wetlands north and south of the central business district, and also at the head of Clarks Cove. The Municipal Water Works, which opened in New Bedford in 1869, insured a good supply of water and made expansion of the textile industry possible. However, sewage became a nuisance and public health issue during the textile period. New Bedford's dramatic increase in population produced a dramatic increase in the amount of sewage produced. By 1900, the sewer system in New Bedford had been extended north, west, and south of the original system, but with the pipes still emptying directly into the river. The problem was so severe that the State Board of Health closed the Acushnet River to shell fishing and it remains closed to this date. 

The post-textile period was characterized by high unemployment and a decline in population as workers left the city in search of jobs. With textiles no longer dominating the economic marketplace, diverse forms of alternate industries began to recognize New Bedford’s assets. Large, empty mill spaces, a large capable workforce and a low pay scale attracted rubber, metal, glass manufacturers and others. By the 1960’s clothing manufactures occupied many of the empty textile mills and accounted for almost half of the manufacturing jobs. In 1955, an 800-acre Industrial Park opened in the northern part of the city. This park has expanded several times and currently supports over 4800 jobs and is home to several preeminent international companies. 

During this same period, New Bedford also renewed its connection to the ocean. Commercial fishing began its expansion to becoming the City’s next major industry. As a northeast coastal location, hurricanes inflicted heavy damage to the fishing fleet and waterfront industries.  In 1965, the Army Corps of Engineers completed the construction of a multi-million dollar hurricane barrier across the harbor entrance in order to protect the inner harbor from storm damage. This barrier resulted in New Bedford having one of the safest harbors in the east coast. 

The New Bedford Redevelopment Authority was established in the 1960’s and developed the North and South Terminal projects along the waterfront. This development rehabilitated existing wharves and piers and funded the construction of a new bulkhead. Nineteen acres of new waterfront land was created and modern fish processing plants were established in these locations. The port of New Bedford became a major fish-processing center on the east coast and is currently ranked #1 in the nation based on dollar value of landings.

Ironically, labeled as the nation’s greatest fishing port, the New Bedford harbor is closed to all fishing and shell fishing. This is due to the presence of polychlorinated biphenyls (PCBs). This carcinogenic chemical was discharged into the harbor by two waterfront-manufacturing plants for approximately 30 years until the EPA banned the use of PCBs in 1978. In 1982, the New Bedford harbor was listed as a priority Superfund Site. The EPA, along with the Army Corps of Engineers has been conducting remedial dredging in the upper and lower harbor. The entire dredging operation may take up to thirty years to complete.

Despite these environmental challenges, New Bedford’s geographic coastal location is an asset that the city continuously leverages. The Port of New Bedford has shaped the identity and economy of the city for over 150 years. The waterfront continues to be an important economic, cultural, and recreational resource--extending from the beaches on the peninsula, throughout the harbor and to the Acushnet River. It continues to be one of the nation's premier working waterfronts built around the fishing and seafood industries. Ocean shipping, ferry services, cruise and charter vessels, and recreational boats are bringing new activity to the waterfront and jobs to the region. The economy of New Bedford has diversified in recent years to include industries related to marine science technology, health care, medical devices, services and transportation.

Adjacent to the waterfront, in the city’s downtown historic district, the New Bedford Whaling National Historical Park was established by Congress in 1996.  This urban national park commemorates the American whaling industry and its contribution to our nation’s history. New Bedford Whaling National Historical Park is a compelling destination that attracts thousands of visitors to New Bedford. Locally, the park functions as a source of community identity and pride and fosters a climate in which community initiatives and collaborations are encouraged. 

The city boasts an abundance of cultural and historical resources that also foster a growing tourism industry. The New Bedford Whaling Museum houses the largest collection in North America devoted to the whaling industry. The New Bedford Art museum and several galleries represent a growing arts community that is bringing a new vitality in the downtown. The Zeiterion Theatre, a completely renovated structure dating back to Vaudeville days, is the beautiful home to the premiere performing arts center of the SouthCoast that offers exciting and eclectic entertainment. Drawing from its diverse cultures, the people of New Bedford hold events throughout the year to celebrate their heritage. The world's largest Madeiran Portuguese festival is held in New Bedford. Each month, on the second Thursday, AHA! Night is held in the historic downtown area to bring together people from across the city. Special events and exhibits focus on art, history and architecture. 

New Bedford is a multi-ethnic and multicultural city that prides itself in its diversity.  This can be attributed to migration from various locations.  In the 1800s people came from Portugal, Ireland, Cape Verde, France, Canada, Poland, Germany, Russia, Italy, Syria, Spain, Greece, Czechoslovakia, Sweden, Scotland and Albania.  All of these ethnic groups brought with them traditions and cultures that uniquely contribute to the quality of life in the city.

With a population close to 100,000 people, New Bedford is a city that is steeped in historical traditions and takes pride in its past, present, and future. The city evolved from the whaling center of the world, into the leading cotton manufacturing center, and finally into a historic revitalized community with an authentic working waterfront that enchants visitors as well as inhabitants. New Bedford’s seaport location, diverse neighborhoods, rich history, outstanding architecture, vast cultural resources and a growing arts community makes it an appealing place to live, work and raise a family.

Current Demographics

Over ten percent (10.1%) of families in the SouthCoast are below the federal poverty level, compared to 6.7 percent of families statewide (U.S. Census Bureau, 2000).  New Bedford (17.3%) and Fall River (14.0%) have the highest percentage of families below the poverty level in the SouthCoast. In addition, thirty-eight percent (38.3%) of students in the SouthCoast are classified as low-income by the Massachusetts Department of Education (School Year 2007), compared to 28.9 percent of students statewide. More than sixty percent of students in Fall River (60.5%) and New Bedford (66.6%) are classified as low-income.

While employers often compliment the region’s workforce for its dedication and motivation, much of the South Coast’s labor force consists of low skilled workers with low levels of educational attainment.  This is especially true in Fall River and New Bedford, although many of the region’s suburban towns have educational attainment levels that are below state averages.  For example, only 67.6 percent of SouthCoast residents 25 years of age and older have a high school diploma, compared to 84.8 percent of residents statewide.  Fifty seven percent (56.6%) of residents in Fall River and 57.6 percent of residents in New Bedford have a high school diploma (U.S. Census 2000).  In addition, only 16.4 percent of SouthCoast residents 25 years of age and older have earned a bachelor’s degree or higher compared to 33.2 percent statewide, while only 10.7 percent of Fall River residents and 13.8 percent of New Bedford residents age 25 years and older have earned a Bachelor’s degree or higher. 

Average unemployment rates in the region are historically higher than the statewide average throughout the business cycle and much of the difference is driven by high unemployment rates in Fall River and New Bedford.  However, the region’s unemployment rate declined steadily during the 1990s and is slowly closing the gap with the statewide unemployment rate. The 2006 annual average unemployment rate in the SouthCoast was 5.7 percent, which compares to a statewide average unemployment rate of 5.0 percent.  Unemployment rates in Fall River (8.5%) and New Bedford (8.3%) are significantly higher than the state average. 

Despite business and housing costs that are lower than the Boston metro area, the SouthCoast has been less able to capitalize on the state’s general prosperity than other regions, because it is still plagued by low educational attainment levels, a poor external image, and its relative isolation from much of the state.  Thus, while the SouthCoast has made notable progress in closing its unemployment gap with the rest of the state, its wage levels are still among the lowest in the state.  For example, the average annual wage in the SouthCoast is $34,561 (2005) compared to a state average annual wage of $50,076, a difference of 44.9 percent.  The annual average wage is $34,112 in Fall River and $34,840 in New Bedford.  
PAGE  
39

