ASBURY PARK URBAN ENTERPISE ZONE PROGRAM

REQUEST FOR PROPOSALS

CITY WEB SITE

July 7, 2006

I. Background

The Asbury Park Urban Enterprise Zone Program (APUEZ) recently applied to the NJ Urban Enterprise Zone Authority and was approved to continue a citywide marketing program to attract new businesses and tourists to the city.  As part of this program, funds are allocated to host, maintain and provide updates and improvements for the city’s web site:  www.cityofasburypark.com.  This program will be funded with approximately $15,000 annually from the Asbury Park UEZ zone assistance fund. 

Asbury Park’s web site was created in 2002.  In 2004, our advertising agency provided a creative update for the site that compliments our present marketing and advertising efforts.  Tragically, in April of 2006 one of the partners of our web site provider died.  As a result, we were without web site services for about two weeks.  At present the city has retained a firm to temporarily host and maintain our site.  In addition, this firm is also providing email service and maintenance to the city. 

II.
Scope of Services Required

The APUEZ is seeking a company to provide the following services: either directly or on a sub-contracted basis: hosting, management, maintenance, creative and technical development and email services and maintenance for the city. 

TECHNICAL REQUIREMENTS:

On site service as needed - 2 hour response time needed to support 
Asbury Park City related events:
In house creative design services (Mac and PC based programs, desktop 
publishing & animation)
In house digital photo and video production services, proficiency in 
video compression and streaming required
Web Camera installation, support, onsite service and maintenance. 24 
hour service ability needed

***Bid should include costs for migration of existing website, hosted on 
both Mac and Linux servers. Proficiency in both platforms is required. 
Migrate ALL databases and e-mail accounts, as well as all ongoing 
design, programming, and hosting according to the following requirements:
 
_Website Hosting Requirements_
2.5 GB Website Storage
100 GB Monthly Data Transfer
24 x 7 Monitoring
24 x 7 Technical Support
Web Server Virus Protection
SQL Database (up to 50MB Storage)
PERL5 and PHP4 support


_E-Mail Requirements_
150 POP E-Mail Accounts with up to 10 Aliases Each
1.5 GB E-Mail Storage
Server-side Spam Filter
Same day, on-site and phone support needed to maintain and administer 
email accounts, setup, updates as needed


_Development Requirements_
Programming updates using HTML, PERL, PHP, Flash, SQL
Media production (Video, Audio, Photography) using Windows Media and 
Quicktime
 
_Marketing/Updating Requirements_
Program (HTML) and send weekly E-Mail Blasts to up to 2,000 names 
(expandable)
Ongoing graphic, copy, programming, and information updates
Search Engine Optimization

_Accessibility Requirements_
Web-based Client E-Mail Access
Web-based Client Website Updating
FTP and SSH Access

It is the intent of the APUEZ to continue this program and will offer a three year contract to the company that is selected to provide these services.
III.
Agencies Assignment

The selected agencies/companies will be awarded a three year contract with a budget to be determined to provide the above mentioned services.  It is the city’s preference to pay a monthly retainer for the above services.  In addition, please provide your hourly rate for any additional services that may be required outside of the monthly fee.  

IV.
Process

Please provide a detailed written approach to meet the needs of this request for proposal including a breakdown of services.  In addition, any prior municipal experience should be detailed.

The first stage of the RFP process is the pre-qualification screening, where the APUEZ Marketing Committee will evaluate the bidding agency’s capability to meet the stated needs and requirements of the account. We will also evaluate your creative ability to set our site apart from the others. 

Please submit one original and six copies of your proposal and the attached questionnaire either in person or postmarked to Tom Gilmour, Executive Director – APUEZ, City of Asbury Park, One Municipal Plaza, Asbury Park, NJ 07712, no later than 5:00 PM, Friday, July 21, 2006.  We encourage you to submit information and samples of past or current work as well as speculative creative ideas.  The City of Asbury Park is not responsible for any proposals lost, wrongly addressed, misdirected or otherwise undeliverable.
V.
Criteria for Selection

The finalists from the pre-qualification screening will be invited to participate in oral presentations during the first week in August.  Finalists will be evaluated on the presentation, merit of their creative proposals, knowledge of Asbury Park, past municipal experiience and strategic thinking.  Final decisions will be made by August 11, 2006 and we expect to begin the campaign on September 1, 2006.  

VI.
Conditions Governing Proposals

Only those firms that supply complete information and comply with all requirements set forth in this RFQ will be considered. No incomplete proposals will be considered.

The Asbury Park Urban Enterprise Zone Program reserves the right to accept or reject any or all proposals, to waive or modify minor irregularities in proposals received (after notification and concurrence with the agency), and to negotiate with any and all firms submitting proposals meeting the program requirements.

All substantive questions regarding the RFP or the assignment may be dealt with by calling Tom Gilmour, Executive Director, Asbury Park Urban Enterprise Zone Program, at 732-502-5749.

The City of Asbury Park and the APUEZ will not be responsible for any costs incurred in the preparation or submission of responses to this RFP.

By submitting a proposal, a firm agrees that it will not make any claims for or have any right to damages because of any misinterpretation or lack of information.

All materials, proposals and contents submitted during the review process will become the property of the City of Asbury Park’s Urban Enterprise Zone Program except as may be mutually agreed upon for return by the parties hereto.
APUEZ WEB SITE RFP, July 2006

QUALIFICATIONS QUESTIONNAIRE

Please fill out this questionnaire and submit with your response.

1.
Name of Company:


Location Address:


City:                                             
State:      

Zip:


Mailing Address:(if different):


City:




  
State:      

Zip:


Telephone No.: (      )                         Fax No.:  (      )


E-Mail Address:



Web Site Address:


Date Company Formed, Incorporated:

Ownership (list parent company and/or agency subsidiaries and affiliates; if sole prop. or partnership, list name and home address of sole prop. or general partners):


Federal Tax Number:                                       NJ Tax Number:

2.
Clients’ List:  (Use an additional sheet if needed)

Client Name            Contact                 Address                               Client Since

3.  Total Company Employees:

4.  What relevant experience does your agency have in coordinating or working with other agencies such as state and county tourism agencies, municipalities, chambers of commerce, economic development corporations, etc?

5.  Can your agency’s cash flow needs handle an account that pays by a government purchase order process (payment within 6 to 8 weeks of submission)?

6. Please list your fee schedule, either by hourly rates or per project cost if there are different hourly rates, list by job or service.

7. What sets your agency apart from others and how will those factors assist us in promoting Asbury Park?

8.  Why did you submit a proposal?

This questionnaire was primarily prepared and reported by:

Name:                                                                Title:

For additional information of questions, the APUEZ should contact

Name:                                                               Title:

Telephone (Day): 

Email:
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