PUBLIC WEBSITE REDESIGN

Request for Information

OVERVIEW

The City of Ventura’s website presents diverse information and brand messaging to residents, businesses, tourists, other governmental agencies, and many other audiences.

Statement of purpose

The purpose of this RFI is to identify qualified companies who can provide web design, implementation, and maintenance services for a redesign of the City of Ventura (“the City”) public website.  The redesign will include framework to support customer service and information posting via the City’s Enterprise Content Management (ECM) in the future.

QUALIFIED BIDDERS LIST (QBL)

The City will determine which bidders are qualified to submit responses to a forthcoming formal Request for Proposal. The RFP will be closed only to those selected vendors. Qualified firms must meet the criteria identified in the forgoing sections of this RFI.

PROJECT GOALS

Users will access the City’s static public informational resources, as well as dynamically created and listed content, under a site structure that makes content easy to search for, access, and share.

WEBSITE BACKGROUND

The current website was designed in 2005. Despite recognizable deficiencies, the design was retained even as a web content management solution based on Drupal was deployed in 2008. Current goals include further distribution of content responsibility via WCM, as well as design improvements to allow access to web content without device or  

browser requirements and with full accessibility compliance.


Additional Information about the Website Redesign Project

Tentative SCOPE OF SERVICES

1. Analyze and recommend improvements to current site architecture.

2. Develop navigation architecture.

3. Establish technical infrastructure to allow internal users to post content to the public website via the Alfresco Enterprise Content Management system.

4. Implement internal website content management system using Drupal, Liferay, Alfresco or Joomla (Drupal preferred, as it is currently in use).

5. Implement a structure and process for on-going content lifecycle management and develop a plan for on-going maintenance including governance recommendations.

6. Design a consistent look and feel for the City’s website with the City’s Graphics Section.

7. Provide visual style guide, writing style guide and staff training necessary to support the redesigned site.

Tentative KEY PROJECT DELIVERABLES

• Architecture diagram

• Navigation and flow design

• Implementation of new public website

• Procedure documents

• Style sheets

• Maintenance and Support Technical Guide

• Training plan for content publishers

Directions for submitting a response:

The City of San Buenaventura shall not, under any circumstance, be liable for any expenses incurred by participants in response to this RFI. Expenses are defined as any expenses incurred by the participant in: (1) preparing its response in response to this RFI; (2) submitting that response to the City; (3) meetings, demonstration, travel or engaging in any other activity resulting from this RFI. 

Please submit two (2) copies by mail or facsimile no later than 4:00 P.M. PST, Aug. 21, 2009.  Mailing address: City of Ventura, 501 Poli St. Room 102, Ventura, CA 93001-0099, Attn: Burris DeBenning, Purchasing Division.  Or, you may fax a copy to (805) 648-2961.

Request for Information – Please Respond to the Following:


Note: Bidders will only be considered responsive if they have extensive experience in the following three categories: web design; Alfresco Enterprise Content Management integration with web site design; and implementing web-based user content management systems.


Please limit your answers to 250 words or less per question.


Describe your firm’s experience with web design and provide information about your length of service.


Describe your firm’s experience creating a technical interface between Alfresco Enterprise Content Management and a public website.


Describe your firm’s ability to develop the integration between the web content management system and Alfresco using CMIS (Content Management Interoperability Services).


Describe your firm’s experience implementing, and creating training documentation for one of the following internal-use website content management systems: Drupal, Liferay, Alfresco or Joomla (Drupal preferred, as it is currently in use).


Cite any awards you have won for your work.
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