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CITY OF ROCKY MOUNT

BEAL STREET REDEVELOPMENT 
Request for Qualifications
I. BACKGROUND INFORMATION

In July 2008 the City Council approved a redevelopment plan for the 12 block area bounded by North Harris Street, West Thomas Street, Grace Street and Sunset Avenue.  The plan calls for the City to acquire property, clear the lots and redevelop the lots for residential occupancy in new homes and apartments.


To date, we have acquired the property shown in yellow on the enclosed map.  We are seeking proposals for the redevelopment of the two blocks bounded by West Thomas Street, Middle Street, Sunset Avenue, and North Howell Street.  We are still working on the acquisition of the lots at 601 and 639 West Thomas Street, 213 North Howell Street, 607 Beal Street, and 606 Sunset Avenue and expect to complete these acquisitions by year end. Also, the City owns property that is commercial property located at 612 Sunset Avenue that the city is looking for a savvy way for re-use of this building as part of the Beal Street Redevelopment project. The City is looking for ideas and designs that will allow for a re-use of this building back into the community. 

In the block bounded by Sunset Avenue, North Howell Street, Beal Street and Middle Street, the City is not planning to acquire the property at the corner of Sunset Avenue and North Howell Street owned by the Rocky Mount/Edgecombe Community Development Corporation (RMECDC) or 622 Sunset Avenue.


The City’s desire and intent is to convey the property in the two blocks described above to a developer at no cost subject to the terms of a redevelopment agreement to be negotiated that will result in single family and/or duplex homes either for sale or rent.  The redevelopment agreement will define the City’s and the developer’s responsibilities, the project schedule, infrastructure, and funding arrangements.


The City seeks a development firm that will provide architectural and engineering  design, consulting, tax credit application submission, construction services and rental and sales management services for the Beal Street project. As part of this Request for Proposals the city desires to locate a firm that can provide a turn key services for the following services for the Beal Street area:

1. Design Services and Consulting Services
With a staff lead public input process, the City staff will seek input from various neighborhood associations and the general public to gain input from the public on the type and overall look of housing to be constructed within the Beal Street project area. It is expected that city staff will hold three to four meeting about the Beal Street Redevelopment Project with the public. As part of the public input process, the city expects that the chosen firm will be able to offer some consultative services on design features to give both the staff and public a real sense of what are buildable and affordable units to build as part of this public process. Based upon public input, the chosen firm will create a design for single family homes and multi-family homes to be located within the Beal Street project area. In addition to the request from the public, the chosen firm will also include the following sustainable features of as part of the overall design of the homes within the Beal Street Project area: 

a) Energy Efficiency

b) Use of alternative building materials 

c) Water conservation 

d) Native landscaping 

e) Storm water catchment 

f) Indoor air quality 

g) Deconstruction and salvage

 Because a house is a complex combination of systems, it is vital that all the systems be integrated and balanced to complement one another in achieving maximum efficiency. It’s essential that the design reflect sustainability for affordability of local residents. 

The City expects that the selected firm will develop at least (3) three designs for both single family and multi-family units. Multi-family units for the purpose of this RFQ include duplexes and or an apartment style building with 10 or more units within one building. 

The final design will be presented back to the public for the final public input process for public to aid in choosing the final design. All chosen designs should include full schematic constructions plans that will be construction ready and have the ability to obtain a permit to begin building. 
2. Tax Credit Application Submission 

The City expects that the chosen firm will be able to submit a tax credit application using the approved designs for the Beal Street project to North Carolina Housing Finance Agency in the 2012 tax credit application cycle. This tax credit application will include both the use of multi-family and single family units in the three identified blocks of the Beal Street project area. As part of this application, the City will leverage $209,601 in HOME funding to provide financial leveraging for the project. In addition, the City has identified the following properties that that City will complete acquisition, relocation and demolition to provide the selected firm with as much land mass as available for new construction for the tax credit application. 

The selected firm will have to have the capacity to meet the following timelines for the submission of the 2012 tax credit application cycle. 

Note this timeline is based upon submission for the 2011 cycle, NCHFA has yet to release the new timeline for 2012. 
	January 13
	Deadline for submission of preliminary applications (12:00 noon) to North Carolina Housing Finance Agency. 

	 
	 

	March 5
	Market analysts will mail studies to the Agency and applicants

	 
	 

	March 16
	Notification of final site scores and qualification for NCHFA-designated increase in eligible basis

	 
	 

	March 26
	Deadline for market-related project revisions to NCHFA

	 
	 

	April 2
	Deadline for the NCHFA and applicant to receive a hard copy of the revised market study, if applicable

	 
	 

	May 11
	Deadline for full applications (12:00 noon)

	 
	 

	August
	Notification of tax credit awards


As part of the review criteria for the request for qualifications, the selected firm will have successful submitted a tax credit application to either NCHFA or a state Housing Finance Agency within the past four years. 
Construction of the homes related to the tax credit project is expected to start no later than October 1, 2012. 

3. Construction Services

 In conjunction with the development of the tax credit application, after the completion of the public input process, the City seeks a firm that can immediately start construction of the Phase I of the Beal Street project area as defined by the attached map. Within Phase I, the selected firm will complete the actual construction of the homes within the Phase I area. As part of the construction process, the selected firm will be responsible for any preparation of bidding documents, compliance with HUD requirements such as Section 3 regulations, preparation of work write, and overall construction management services. An estimated $400,000 in HOME funding is available in totality for the project for the PHASE I. This includes any landscaping, construction cost and any infrastructure needs that are related to the development and final construction of the Phase I project. 

The timeline for construction for the Phase I project is anticipated as follows: 

January 1, 2012 – Phase I construction begins

March 30, 2012  - Phase I , 50% of construction completed

June 30, 2012     - Phase I construction completed. 

Note: The above schedule is an anticipated schedule*
With the completion of the Phase I project, it is then anticipated with the approval of the PHASE II Beal Street Tax Credit Application that the developer will begin construction of PHASE II. 
4. Management of Developer Properties

Properties that receive federal and/or state financing or assistance must meet certain criteria to continue receiving benefits. The City of Rocky Mount works with owners and managers to ensure that federally and state-funded housing is safe and affordable, and that tenants are eligible for residency, based on their incomes and other program requirements. As part of the tax credit application process, the selected firm would have identified the management experience with a residential tax credit project. 
With the Beal Street project area, the city seeks a firm that can manage both the tax credit funded projects as well as the non-tax credit funded projects that have been funded by HOME funds. The selected firm as part of the request for qualifications will be responsible for the sales and marketing for apartment complexes, single-family, multi family, senior housing, and for-sale residential and mixed-use development within the Beal Street project area. 
Conveyance Requirements
The City will convey the recombined lots in each of the two blocks to the developer by limited warranty deed with restrictions pursuant to a redevelopment agreement.  The developer will be responsible for subdivision, plan approval, and for building the housing units in accordance with an agreed upon schedule.
Eligible Applicants

For profit and non-profit developers are eligible to participate.
Proposal Deadline
All proposals must be received by the City no later than Friday November 11, 2011 by 5:00pm EST. 

Submission Requirements

Hard Copies: Four hard copies with all attachments, including signatory pages and 1 electronic file, must be received by the deadline above and sent to the following address:
City of Rocky Mount, Community Development Division, 

Attention Pauline High, Community Development Administrator 

331 Franklin Street

P.O Box 1180
Rocky Mount, N.C. 27802-1180

Mailed copies will be considered late if not postmarked by November 11, 2011 by 5:00pm. 
Developer Certification

The submitted proposal shall be deemed a representation and certification that the proposing Developer fully understands the information provided by City in this document; is financially solvent and able to  successfully undertake and complete the work; represents that all of the information contained in the submitted proposal is true and correct; did not in any way collude or conspire with any other parties, directly or indirectly, related to this proposal; acknowledge that City has the right to make any inquiry it deems appropriate or supplement proposal information; and acknowledges that a proposal cannot be modified after submission for any reason. The developer and all builders, subcontractors must be able to complete the HUD Debarment Certification form to certify non-debarment from any federal program local, state or federal. 

 City Conditions

· All proposing firms or individuals shall comply with all conditions, requirements and specification contained herein, with any departure constituting sufficient cause for rejection of the proposal. However City reserves the right to change the condition, requirements and specifications as it deems necessary.

· The proposal must be signed by a duly authorized official of the organization or individual submitting the proposal.
· No proposals will be accepted from any person or organization that is in arrears for any obligation to City, or that otherwise may be deemed irresponsible or unresponsive by City staff or by the City Council.
· No proposals will be accepted by current City CHODO developers that have a current agreement that will exceed the amount that the City can give to a CHDO in any given year per HUD requirements.

· City is not obligated to enter into any contract as a result of the invitation.
· Information stated within and conditions of the proposals must be firm through the duration of the initial contract.
· City of Rocky Mount reserves the right to reject any and all proposals or any part thereof and to select the most responsive proposal that is deemed in the best interest of City of Rocky Mount.
· Multiple proposals may be accepted and awarded.

· City of Rocky Mount reserves the right to negotiate with any, none or all of the proposing Developers.
· City of Rocky Mount reserves the right to enter into an agreement with another proposing Developer in the event that the originally selected Developer fails to execute a contract with the City of Rocky Mount or defaults on the contract.
· All proposals shall be prepared in a comprehensive manner as to content, but we do not require specific types of binders or promotional material for submissions. Promotional material, with the exception of material needed for the completion of the application, will not be considered part of the proposal and will not affect the evaluation of proposals.
· All cost, including travel and expenses, incurred in the preparation of this proposal will be borne solely by the proposing Developer.
· The City of Rocky Mount will not return proposal materials to those submitting proposals.
· No agreement with any selected Developer shall be binding until a contract is signed and executed by the City Council or a City of Rocky Mount representative and authorized representatives of the developer.

PROPOSAL SCHEDULE

	The deadline for receipt of proposals
	Fri, November 11, 2011

	City of Rocky Mount is expected to select a Developer no less than this date
	Thurs., December 1, 2011

	Projected date to begin construction Phase I
	Monday, January 2, 2011

	Project date to complete tax credit application to NCHFA*
	January 14, 2012

	Completion of Phase I construction 
	June 30, 2012

	Start of Phase II Tax Credit Construction 
	October 1, 2012


PROPOSAL CONTENTS

All proposals should include the following items in this order: 
Section 1 – Cover Letter
The cover letter should include a summary of the Developer’s ability and willingness to perform the duties outlined in the General Information section. The letter must be signed by a person authorized to enter into a contract with City of Rocky Mount.

Section 2 – Developer Information & Signature Form

The Developer form is provided as Exhibit 1 and should be completed and signed by the person with authority to approve contracts with City of Rocky Mount.

Section 3 – Organization and Financial Capacity

Provide a brief description of the proposing Developer’s organization, financial capacity and stability, a copy of the most recent audit report and information on any lawsuits pending or within the past five years, including any settlements paid by the proposing Developer or its insurers

                  Section 4 – Organizational Qualifications and Relevant Experience

A description of the proposing Developer’s 1) past and current workforce housing projects (include photos, start and finish dates, and occupancy/ vacancies rates), 2) project staffs’ job descriptions and qualifications, with project staff resumes 3) a list of other local government clients that have used the Developer’s services, and 4) a list of lenders or funding sources who have provided financing. 5) a list of subcontractors and or partnering agencies that will be used for this project with resumes for those parties. 

Section 5- Sustainable Building Techniques

Please include information about green building techniques used or green building certifications received, such as System Vision, Energy Star, etc. The ability to achieve the System Vision standards and any additional green building features, which reduce the loan amount or total monthly costs to the homeowner, should be noted. Also, provide a list of green “tools” that the team would use and why they are appropriate for this project. 

Section 6- Sample Projects and other relevant experience

Please include at least two, no more than three tax credit projects awarded and completed by your firm within the last 4 years. Sample projects must include any before and after pictures, schematic designs and a brief narrative no more than two pages (double spaced) about the overall concept, approach, and philosophy of the project. 
Section 5 – Affordability

A. Explanation of estimated total and monthly housing costs to home buyer. Developer must show that the proposed unit is affordable and meets the AMI requirement. 
Show total development cost analysis including
· Total construction (estimated $ 400,000 +/-10% for apartment multi-family units and not to exceed $80,000 per unit for three bedroom single family units)

· Development fee

· Financing fees and carrying costs

· Water / Sewer connection fee

· Other fees

· Estimated subsidy and source of subsidy

· Down payment require (if any)

· Estimated monthly Principal, interest, taxes and insurance costs

· Other monthly fees, such as HOA dues estimated monthly utilities, service area costs, etc.
Once the lots are deeded to the Developer, the Developer assumes all responsibilities for cost and fees, such as HOA, property taxes, etc. The recording fee for the limited warranty deed between the City of Rocky Mount and the Developer will be paid by the City of Rocky Mount.

Section 6-Marketing Resource

If available, please provide sample marketing material from previous developments. Discuss the types of marketing strategies your organization would perform. Briefly outline the application process and include a sample application form. Should your firm use an outside management firm please provide information about the management firm’s qualifications. Provide a one page narrative specifically to address experience of the management firm’s knowledge and or experience with affordable housing development with the management of low income tax credit projects and or management of HOME funded projects. 
Section 7-Long Term Management

Discussion of how the Developer will ensure that units remain affordable in perpetuity and an explanation of the resale formula.
Section 8- References
Provide a one page list of at least 7 references from previous development projects. Include organization name, contact person with their phone number, email address and fax number. In addition include the project title/name and the start date and end date of the project. 

Section 9- Compensation 
Provide compensation expected by firm that will be broken down by the selected phase. Also describe in narrative form as an attachment what fee based upon the fee structure submitted are negotiable and non-negotiable. 

Section 10- Proposal Exceptions

This should include any exceptions or requested changes that the Developer has to the proposals conditions and requirements. If none noted, it is assumed that the Developer will accept all conditions and requirements identified by this document.
 EVALUATION OF PROPOSAL
City of Rocky Mount will evaluate proposals based on the following grid
	Criteria
	Description
	Points

	Organizational capacity
	Ability to fully complete the project by the deadline
	15

	Financial capacity &

bills
	               Ability to obtain construction 

               financing and fees


	15

	Organizational qualifications
	Staff experience developing workforce housing
	10

	Past Experience
	Quality and occupancy of previously built units
	15

	Affordability


	Total and monthly cost to homeowner, include a breakdown of all costs. 
	20



	Green Building techniques


	Past experience with green building techniques and estimated reduction in total or monthly costs to buyer.
	5



	Marketing materials
	Quality of marketing material and plan
	10

	Long –term management
	Ability to maintain affordable housing units over 

the long-term 
	         10


CONTRACT & FEE STRUCTURE

If awarded, the selected Developer will enter into a development agreement with the City. Developer is responsible for all fees related to the development of the affordable housing units. These fees include, but are not limited to, building permits, water and sewer, property tax, HOA, etc. Please note some fees the City will work with the developer to waive when feasible and applicable. Contract period will cover December 1, 2011 through January 30, 2013. 
Approximately $430,602 is available for funding for this project. A maximum of $30,602.00 can be used to cover any administrative fees. $400,000 will need to be used for construction cost. Fee structures submitted should reflect these cost for the request for qualifications. 

      INSURANCE REQUIREMENTS

City of Rocky Mount requires selected contractors and any subcontractors  to obtain and maintain at their own expense all insurance required by state and federal law. If requested, the selected organization agrees to provide City of Rocky Mount with evidence of required policies, certificates and/ or endorsements upon the award of the contract. As a minimum, contractors and subcontractors are required to have the following coverage work for City of Rocky Mount.
Coverage                                                   Minimum Limits

Worker’s Compensation                           Statutory Limits

Comprehensive General Liability            $1,000,000

Automobile Liability                                $250,000/$100,000   

Professional Liability                                $1,000,000
The City of Rocky Mount shall be named as an additional insured on the professional liability and comprehensive general liability coverage. Contractor shall furnish copies of all such policies and all renewals, terminations and alterations to the City of Rocky Mount on a current basis.

FOLLOWUP CONTACT

City of Rocky Mount may choose to contact proposing firms to clarify information in their proposals and seek additional information. This is expected to occur between November 12, 2011 and November 14, 2011. 

PUBLIC NATURE OF PROPOSALS

Responses to the RFP become the exclusive property of City of Rocky Mount and a matter of public record after an award(s), with the exception of any elements identified in proposals as business or trade secrets and clearly marked as “Confidential” or “Proprietary.” City of Rocky Mount is not in anyway liable or responsible for disclosure of proposal materials or information if they are not clearly marked as “Confidential” or “proprietary”, or if their disclosure is required under state laws concerning public records. If major portions of the proposal are classified by the proposing Developer as “Confidential “ or “Proprietary”, the proposal shall be considered non-responsive. City of Rocky Mount has the right to disapprove that certain parts of the proposal are “Confidential” or “Proprietary” and to provide notice to proposing organizations of this disapproval so that the proposing organization can seek clarification from the legal system concerning laws related to public records.

CONCLUSION

By submitting a proposal, the Developer represents and warrants that the proposal is genuine and not collusive, was not made in the interest of or on behalf of any person not named in the proposal. The proposing organization also verifies through its submitted proposal that it has not directly induced or solicited any other person to submit a false proposal, prevented any other person from submitting a proposal, or has not in anyway colluded to secure improper advantage over any other person or organization submitting a proposal.
DISQUALIFICATION

Factors such as, but not limited to, those listed below may be considered just cause for disqualification of any proposal without further consideration:

· Evidence of collusion, directly or indirectly, among proposing organizations or individuals with regards to the amount, terms or conditions of submitted proposals;

· Any attempt to improperly influence the City of Rocky Mount selection process. This includes any existing and or perceived conflicts of interest. 
· The existence of any lawsuits, unresolved contractual claims or disputes between the proposing organization and City of Rocky Mount.

· Evidence of incorrect information submitted as part of ant proposal;

· Evidence of the proposing organization’s inability to successfully complete its obligations and responsibilities stated in the proposal; and

· Default of the proposing organization under any previous agreement with City of Rocky Mount, which results or resulted in termination of the agreement.

· City of Rocky Mount reserves the right to reject any and all proposals or any part thereof.

NON-CONFORMING

All proposals must be prepared and submitted in accordance with provisions in this invitation. Any alteration, omission, addition, variance or limitation of a proposal may be grounds for non-acceptance of the proposal, at the sole discretion of the City of Rocky Mount.

GRATUITIES

No person shall offer, give or agree to give any City of Rocky Mount employee, elected official or agent of the City of Rocky Mount any gratuity in connection with the award of any contract by City of Rocky Mount related to this invitation. No City of Rocky Mount employee, elected official or agent of the City of Rocky Mount shall solicit, demand, accept or agree to accept from any other person or organization a gratuity in connection with this invitation.

QUESTIONS

Please direct all questions to Pauline High at 252-972-1101, or email Pauline.high@rockymountnc.gov. Questions should be submitted no later than Friday November 4, 2011, 5:00 pm EST. All questions received will be updated on the City website each Friday. 
NOTIFICATION

A. The selected Developer will work with the City of Rocky Mount’s Community Development office in developing, marketing and managing affordable housing units in Beal Street. The selected Developer will be notified after November 15, 2011 but no later than December 1, 2011. 
 EXHIBIT 1

DEVELOPER INFORMATION & SIGNATURE FORM

	Developer  Name
	

	Trade  Licenses #
	

	Contact Person(s)
	

	Street Address with City, State & Zip Code
	

	Mailing Address (if different than above)
	

	Phone #
	

	Fax #
	

	Email
	

	Proposer will do the work as, circle one:
	       Individual                     Joint Venture                            Partnership         Corporation

	Date & State of incorporation
	            Date                                         State

	Name of partnership or joint venture
	


By signing below, the submission of a proposal shall be deemed a representation and certification by the Proposing Developer that it has investigated all aspects of the invitation for proposals, that it is aware of the applicable facts pertaining to the invitation process, its procedure and requirements, and has read and understand the invitation. No request for modification of the proposal shall be considered after its submission on the grounds that the Proposing Developer was not fully informed as to any fact or condition.

	Authorized Signature:

	Date Signed:

	Title Of Signatory:


City of Rocky Mount Section 3 Commitment 

The City of Rocky Mount has a commitment to implementing the requirements of Section 3 as outlined by HUD regulations. Section 3 is a provision of the Housing and Urban Development Act of 1968. The purpose of Section 3 is to ensure that employment and other economic opportunities generated by certain HUD financial assistance shall, to the greatest extent feasible, and consistent with existing federal, state, and local laws and regulations, be directed to low and very low income person, particularly those who are recipients of government assistance for housing, and to business concerns which provide economic opportunities to low and very low-income persons. It is expected that with the funding associated with this contract, that the selected contractor seek to hire, recruit, and or train qualified Section 3 residents and or Section 3 firms. The City will work with the selected contractor to meet all requirements for goals for Section 3 requirements. 

Section 3 Compliance:

Your response to the following questions will help the City to determine compliance with the Section 3 Program.


Do you customarily subcontract portions of your contracts?


_______ Yes _______ No


Do you intend to subcontract portions of this contract?   _______ Yes _____ No


How do you recruit/notify for new employment opportunities? ________________________________________________________________________________________________________________________________________________
How many low to very low income workers has your firmed hired over the past two 

 years? __________________

How many low to very low income firms has your firm subcontracted with over the past

two years? ________________

How many if any new employment opportunities will be generated for your firm should? 

you have the need to hire as a result of obtaining this contract? ________________

Have you been qualified as a Section 3 firm with the Community Development Division? 


_________  Yes __________ No  if yes what date: __________________
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