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Impact Measurement Program Project Description

And Request for Proposal (RFP)


Summary

The Hispanic Chamber of Commerce of Contra Costa County (H5C), www.h5c.org, is looking for a Program Manager to design, develop and implement an Impact Measurement Program (IMP) for some of our core programs. The goal of the IMP is to collect valuable data regarding the impact of our programs on our members and community at large. At a high level, this project will consist of the following activities:

· Develop the data points which need to be collected regarding each program being measured

· Develop the questions to be asked to most effectively collect these data points

· Determine the frequency and format of each survey as well as the methodology for survey collection

· Implement the surveys, collect and analyze the data, and develop it into reports

· Present the reports to the program committee and Board of Directors (BOD) and discuss the significance of each metric 
· Train H5C Office Manager, Administrative Assistants and/or Volunteers on how to implement data collection to maintain impact measurement program going forward
Timeline

November 8th, 2011 
Release of Request for Proposal

November 15th, 2011
Applicant Proposal Responses Due

November 18th, 2011
Applicant Interviews

November 25th, 2011
Finalist Selection, Notification and Project Kick-Off

Background and Purpose
The Hispanic Chamber of Commerce of Contra Costa County (H5C) strives to provide the community of Contra Costa County with events and programs that create, enhance, and promote valuable economic opportunities.  We provide events and programs that focus on job creation, economic and business development, and education.  We receive strong support for our programs from sponsors and community members and receive praise and encouragement from event and program participants.
We are confident that our programs are providing significant benefit to our members and the entire community.  Historically we have gauged the success of our programs primarily through the level and consistency of participation by community members.  More recently we have made efforts to measure the effectiveness of our programs through the distribution and analysis of surveys.  We have obtained valuable survey information for some of our events and programs such as our Business Education Program, Educational Conference, and Job Search Summit.  Due to limited manpower and other resources, we have been unable to produce meaningful Impact Reports from this data.

As a non-profit organization, we rely heavily on the efforts of volunteers and operate with limited financial resources.  Our lack of resources to gather and analyze critical data on our programs and produce meaningful Impact Reports, has limited our ability to attract consistent financial support for our events and programs.  This in turn affects our organization’s financial sustainability.

In recent years, we have been invited to apply for various grants and sponsorships for which our programs were eligible.  Lacking the resources to track the program’s effectiveness and provide a meaningful Impact Report prevented us from either applying for or being awarded several grants.  

To increase our effectiveness and improve our financial sustainability we want to create a sustainable program within our organization that will gather and analyze data on the impact of our programs and generate useful Impact Reports.  This will be a program that is embedded into our organization and that will consistently and continuously gather and analyze data and generate Impact Reports.

Our proposed model calls for the establishment of a specific Impact Measurement Program within our organization that will be implemented and operated by a Program Manager employed by our organization.  Although the Program Manager will be the person accountable for this program, the program will involve several layers of participation from various staff members, consultants and even the H5C Directors.

SPECific deliverables
A survey or series of surveys will be developed for each program detailed below in order to measure the impact of the specific program. The results of these surveys will be presented to the program committee and Board of Directors in the spring of 2012.

	Hispanic Chamber Program
	Metrics
	Event Date
	Measurement Period
	Due Date

	Educational Conference 
	· Graduation Rates

· Education Levels
	November
	Day of event

6 months after
	December 2011

	Business Education
	· Revenue

· Employment
	Monthly
	Day of event

6 months after
	February 2012

	Women’s Business Expo
	· Revenue

· Employment
	March
	Day of event

6 months after
	March 2012

	Member Businesses
	· Revenue

· Employment
	N/A
	Annually


	April 2012


Proposal response criteria & scoring
Proposal responses should be comprised of three sections in one PDF document.
1) A resume detailing the respondent’s experience implementing impact measurement programs, surveys and data collection for educational and/or business development programs

2) A high level summary of the respondent’s approach to accomplish the stated goals.  This section should be no more than five pages.

3) Cost proposal – this is a fixed price proposal and we are looking for a cost per program measured. 

4) 3 References – Name, Contact Info, Project Description

Response submission instructions
All responses should be emailed by 5pm (PST), Friday, November 11th, 2012 to:

manager@h5c.org
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