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REQUEST FOR PROPOSAL

RFP - 2011-03-75
The City of Copperas Cove 

Capital Improvement Project Management
Software

Sealed proposals will be received until 
2:00 p.m. on December 22, 2010

Return RFP To:	City of Copperas Cove
Attn: Tracy Molnes, Purchasing Officer
507 S. Main Street
P.O. Drawer 1449
Copperas Cove, TX  76522





SECTION 1 
 
INTRODUCTION 
 
The City of Copperas Cove (hereinafter referred to as “City”) is requesting sealed Proposals from qualified vendors for Capital Improvement Project Management Software. This will be a software lease of fully-functional software with licenses for a one year contract with the options to automatically renew or purchase at the end of the contract term and have the paid lease amount apply to the purchase price. Quote must include a purchase price after the expiration of the one year lease. Proposals are solicited in accordance with the terms, conditions and instructions as set forth in this Request for Proposal (“RFP”). 
PROPOSAL DUE DATE & TIME: December 22, 2010 @ 2:00 p.m. Proposal packages shall be mailed or hand-delivered to the City of Copperas Cove, Purchasing Officer, located at Copperas Cove City Hall, 507 South Main Street, Copperas Cove, TX  76522. Proposals are to be received NO LATER THAN 2:00 p.m. Proposals received after the specified time and date will not be accepted. The City will not be responsible for mail delays, late or incorrect deliveries. 
 
All Proposal sheets and required attachments must be executed and submitted in a sealed envelope. Proposer shall mark Proposal envelope, “RFP 2011-03-75 Capital Improvement Project Management Software”.  Proposer’s name and return address must be clearly identified on the outside of the envelope. 
 
These documents constitute the complete set of terms and conditions, specification requirements, and Proposal forms. Any additional information should be attached to this Proposal format, or the Proposal may be disqualified. Proposal Sheet(s) with an original signature, signed by an authorized company representative, must be submitted to validate the Proposal price. 

Proposer shall submit five (5) complete sets; one (1) original (marked “ORIGINAL”) and four (4) copies. Proposals must be complete with all supporting documentation. Proposals submitted by facsimile (fax) or electronically will NOT be accepted. Submittal of a Proposal in response to this Request for Proposal constitutes an offer by the Proposer. Proposals, which do not comply with these requirements, may be rejected at the option of the City. It is the Proposer’s responsibility to ensure that Proposal submittals are in accordance with all addendums issued. Failure of any Proposer to receive any such addendum or interpretation shall not relieve such Proposer from its terms and requirements. 
 
Proposals not submitted on the enclosed Proposal Bid Form shall be rejected, unless stated otherwise in the Proposal documents. 
 
For information concerning procedure for responding to this Request for Proposal (RFP), contact the City Purchasing Officer at (254) 547-4221.  Such contact is to be for clarification purposes only.  Material changes, if any, to the scope of services, or Proposal procedures will only be transmitted by written addendum. 

Deadline for any question or request for clarification must be submitted in writing to the Purchasing Officer, Tracy Molnes, prior to December 15, 2010 @ 2:00 P.M. via email: tlmolnes@ci.copperas-cove.tx.us. There will be no exceptions.  All responses to the questions will be sent to all Proposers. Only questions answered by formal written addenda will be binding.  Oral and other interpretations or clarifications will be without legal effect and may not be relied upon by Proposers in submitting their proposals.   
 





SECTION 2

STANDARD TERMS & CONDITIONS 
 
ACCEPTANCE AND REJECTION - The City reserves the right to accept or reject any and all Proposals, and to accept the Proposal which best serves the interest of the City of Copperas Cove.  The City may award sections individually or collectively, whichever is in its best interest unless the Proposer only intends to Propose for the contract in its entirety. 
 
ASSIGNMENT - Neither the contract nor payment due may be assigned.    
 
AWARD - Award shall be made to the responsive and responsible Proposer whose Proposal is the most advantageous to the City of Copperas Cove. 
 
CONFLICT OF INTEREST - The Proposer certifies that this Proposal has not been arrived at collusively or otherwise in violation of federal, state or local laws.   
 
CONTRACT EXTENSIONS:  The City reserves the right to automatically extend any contract for a maximum period not to exceed ninety (90) calendar days in order to provide City departments with continual service and supplies while a new contract is being solicited, evaluated and/or awarded, provided this is expressly made a part of any contract awarded in regard to this proposal. 
 
DEVIATION FROM SPECIFICATION - Any deviation from specifications must be clearly stated, explained in detail and accepted by the City in writing. Otherwise, items offered are expected to be in strict compliance with specifications and the successful Proposer shall be held accordingly. 
 
ECONOMY OF PREPARATION:  The proposals should be prepared simply and economically, providing a straightforward, concise description of the proposers’ ability to fulfill the requirements of the proposal. 
 
INFORMALITIES - The City of Copperas Cove reserves the right to both waive any minor informality in Proposals and to determine, in its sole discretion, whether or not informality is minor. 
 
INFORMATION AND LITERATURE - Proposers are to furnish all information and literature requested.  Failure to do so may be cause for rejection. 
 
INTERPRETATIONS - Any questions concerning conditions and specifications shall be directed to the Purchasing Officer.  Interpretations, that may affect the eventual outcome of this Proposal, will be furnished in writing to all prospective Proposers.  No interpretation shall be considered binding unless provided in writing by the City of Copperas Cove.    
 
INVOICES - Invoices should be sent to the City of Copperas Cove, City Manager’s Office, 507 South Main Street, Copperas Cove, TX 76522. It is understood and agreed that orders and services shall be shipped and performed at the established contract prices. Invoicing in variance with this will subject the contract to cancellation.  
 
NON-DISCRIMINATION - The successful Proposer will comply with all federal and state requirements concerning fair employment and will not discriminate by reason of race, color, age, religion, sex, national origin or physical handicap. 
 
PATENTS AND COPYRIGHTS - The Proposer will agree to hold harmless the City of Copperas Cove, its officers, agents and employees from liability of any kind, including cost and expenses, with respect to any claim, action, cost or judgment for patent or copyright infringements. 
 
PRICING - If a unit price, when extended, is obviously in error, the incorrect extended price will be disregarded. 
 
QUANTITIES - The City reserves the right, in its sole discretion, to increase or decrease total quantities as it deems necessary. Quantities listed on bid sheet identify anticipated award amounts.  
 
TAX EXEMPTIONS - The City of Copperas Cove is tax exempt. 

[bookmark: _Toc10302996][bookmark: _Toc109561268][bookmark: _Toc109561333][bookmark: _Toc202351552][bookmark: _Toc97437768]NON-APPROPRIATION OF FUNDS - It is understood and agreed between the parties herein that the City shall be bound hereunder only to the extent that the funds shall have been appropriated.  In the event no funds or insufficient funds are appropriated, the City shall immediately notify the Contractor of such occurrence and this Contract shall terminate on the last day funds are available without penalty or expense to the City of any kind whatsoever.

TERMINATION FOR CAUSE:  If, through any cause, the Proposer shall fail to fulfill in a timely and proper manner its obligations under this Agreement, or if the Proposer shall violate any of the provisions of this Agreement, the City may upon written notice to the Proposer terminate the right of the Proposer to proceed under this Agreement, or with such part or parts of the Agreement as to which there has been default, and may hold the Proposer liable for any damages caused to the City by reason of such default and termination.  In the event of such termination, any completed services performed by the Proposer under this Agreement shall, at the option of the City, become the City’s property and the proposer shall be entitled to receive equitable compensation for any work completed to the satisfaction of the City.  The Proposer, however, shall not be relieved of liability to the City for damages sustained by the City by reason of any breach of the Agreement by the Proposer, and the City may withhold any payments to the Proposer for the purpose of setoff until such time as the amount of damages due to the City from the Proposer can be determined. 
 
TERMINATION OF AWARD FOR CONVENIENCE - The City may terminate the award at any time by giving written notice to the successful Proposer of such termination and specifying the effective date thereof, at least thirty (30) working days before the effective date of such termination.  In that event, all finished or unfinished services, reports, materials(s) prepared or furnished by the successful Proposer under the award shall, at the option of the City, become its property. If the award is terminated due to the fault of the successful Proposer, termination of award for cause relative to termination shall apply. If the award is terminated by the City as provided herein, the successful Proposer will be paid an amount as of the time notice is given by the City which bears the same ratio to the total compensation as the services actually performed or material furnished bear to the total services/materials the successful Proposer covered by the award, less payments of compensation previously made. 

[bookmark: _Toc10302978][bookmark: _Toc109561255][bookmark: _Toc109561320][bookmark: _Toc202351538][bookmark: _Toc97437740]NON-ASSIGNMENT - Contractor shall not assign its rights and duties under this Agreement without the prior written consent of the City Contract Administrator. 

[bookmark: _Toc109561256][bookmark: _Toc109561321][bookmark: _Toc202351539]ANTITRUST - Any perceived anti-trust violation will be reported to the State Attorney General for possible enforcement of anti-trust laws.
 
TIME FOR CONSIDERATIONS - Proposals will be irrevocable after the time and date set for the opening of Proposals and for a period of ninety (90) days thereafter. 
 
TRADE SECRETS - Respondents should not send trade secrets. If, however, trade secrets are claimed by any respondent they will not be considered as trade secrets until the City is presented with the alleged secrets together with proof that they are legally trade secrets.  The City will then determine whether it agrees and consents that they are in fact trade secrets.  If a respondent fails to submit a claim of trade secrets to the City before obtaining the City’s agreement, any subsequently-claimed trade secrets will be treated as public records and will be provided to any person or entity making a public records request for the information. 
 
SPECIAL CONDITIONS 
 
ADDENDUM AND AMENDMENTS TO REQUEST FOR PROPOSAL: If it becomes necessary to revise or amend any part of this Request for Proposal, the Purchasing Officer will furnish the revision by written Addendum to all prospective proposers who are recorded with the City as having received an original Request for Proposal.  All documents can be retrieved from the City web site www.ci.copperas-cove.tx.us. 
 
COOPERATIVE AGREEMENTS WITH OTHER GOVERNMENT AGENCIES: The submission of this Proposal in response to the Request for Proposal constitutes a contractual agreement, at the option of the awarded proposer, for the same prices, terms and conditions, to other governmental and quasi-governmental agencies, political subdivisions, counties and cities. 
 
HOLD HARMLESS AGREEMENT - The Contactor agrees to protect, defend, indemnify and hold harmless the City of Copperas Cove, and their officers and employees from any and all claims and damages of every kind and nature made, rendered or incurred by or in behalf of every person or corporation whatsoever, including the parties hereto and their employees that may arise, occur, or grow out of any acts, actions, work or other activity done by the Proposer, its employees, subcontractors or any independent proposers working under the direction of either the Proposer or subcontractor in the performance of this contract. 
 
PROPOSAL ACKNOWLEDGE:  By submitting a proposal, the proposer certifies that he/she has full knowledge of the scope, nature, and quality of work to be performed. 
 
PROPOSER EXPENSES - No out of scope services shall be provided in the absence of prior, written authorization in the form of a written supplemental agreement and issuance of an appropriate amendment to the contract. The City will not pay a retainer or similar fee. The City is not responsible for any expenses that proposer may incur in preparing and submitting proposals called for in this request. The City will not pay for any out-of-pocket expenses, such as word processing; photocopying; postage; per diem; travel expenses; and the like, incurred by the proposer.  The City will not be liable for any costs incurred by the proposer in connection with any interviews/presentations (i.e., travel, accommodations, etc.). 
 
REQUEST FOR ADDITIONAL INFORMATION/CLARIFICATION: The proposer shall furnish such additional information/clarification as the City may reasonably require.  This includes, but is not limited to information that indicates financial resources as well as the ability to provide and maintain the services requested.  The City reserves the right to make investigations of the qualifications of the proposer as it deems appropriate, including but not limited to, a background investigation of service personnel. 

REQUEST FOR MODIFICATION:  The City reserves the right to negotiate a final agreement with the top-ranked proposer to more fully meet the needs of the City. 
 

Award Schedule: The City of Copperas Cove expects to award the contract by no later than 90 days from Council award.  
Proposal submission:  Proposals shall be brief and concise and include a description of the bidder’s qualifications and experience relevant to this project.
1. description of the process and schedule that the bidder proposes to compete this project 

2. a list of projects the bidders has completed of similar scope and scale, with customer contact information

3. designation of a primary point contact


4. designation of the expected project manager, along with a brief biography or resume of that individual

5. a completed Pricing Form (see Attachment B) with additional pricing information (if any)

	
Award Criteria  
Selection of vendors will be based on the best overall value to the City of Copperas Cove, subject to meeting the minimum project requirements.  Price will be a substantial consideration, but not the sole determinant for award.  The experience and past performance of the bidder in completing projects will also be considered. Bidders should therefore include a list of three projects of similar scope and scale, including a customer contact name and telephone number.   The City of Copperas Cove reserves the right to cancel without penalty or cost or may amend the requirements of this project and/or negotiate additional terms with the successful bidder(s), without notice to other bidders.  

SCOPE OF WORK

The City of Copperas Cove is seeking proposals for software licensing for C.I.P. Planning and Project Management.   

[bookmark: _Toc202351513]General Requirements:  

The software shall be capable of tracking and reporting changes and project updates for each contract. Budget tracking and significant budgetary reporting is required, including the ability to track and report expenditures with each project. The software shall have the capability to interface with ESRI GIS Mapping Software and with Tyler Technologies Incode Financial Software. The software shall have the capability of creating Gantt Charts and PDF Forms and reports. The software shall be capable of Contract management with schedule management and line item management. 
For employees in the field, the software shall be capable of running on a PC laptop and/or other mobile device(s) onsite and able to provide the employee with critical contract data and track item and material utilization, weather data, contractor personnel and equipment, general inspector project notes, ability for file attachments, etc.  All data collected on the field laptop or other mobile devices shall be fully capable of “uploading” electronic files for access by all users.  
Specific Requirements: 

The software shall be password protected with the ability for an administrator to assign varied levels of access ranging from “read-only” to “full-access”.  All users will be able to run the software with only user rights to the local computer.  Under no circumstances shall the application require a user to have administrative rights to the local computer for the software to run.  The software shall be able to generate and print reports to include but not limited to daily inspectors report, monthly pay estimates, materials acceptance and testing status, project financial status by pay items as well as for the overall project, etc.  The software shall be capable of developing and generating new customized reports using an ODBC (Open Database Connectivity) compliant query tool included with the software.
Software to be furnished as part of this request of proposal shall have been fully operational for a continuous period of five (5) or more years.   
Initial training and software setup shall be provided onsite at the City of Copperas Cove.  Continued technical support shall be provided during the life of the lease by phone, email, web-based, or onsite.  Full written documentation of the software and features shall be provided at the time of the initial installation.  





____________________________________________________________
Bidding Company/Firm Name

____________________________________________________________
Company/Firm Address

____________________________________________________________
City                    State                                 Zip

____________________________________________
Tax ID or Social Security Number

___________________________________________
Authorized Signature

___________________________________________
Printed Name and Official Title

___________________________________________
E-mail Address

___________________________________________
Telephone Number
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