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RESPONSE SUBMITTAL SHEETtc \l1 "RESPONSE SUBMITTAL SHEET
1. A ‘Letter-of-Intent-to-Respond’ has been submitted on or before December 6, 2007, 

3 p.m. PST, as required in order to qualify for participation. Initial___________.
2. Vendors under consideration may be asked to provide current, audited financial statements or the equivalent to include at a minimum: an income statement; statement of cash flows; and a balance sheet. This information is subject to disclosure if it is deemed to be a determining factor in an award decision. Vendor agrees to provide this information upon request of the University.  Initial___________.

3. Vendor has included four (4) identical complete copies of response.  Initial___________.

4. Vendor has responded to all items in the sections titled ‘REQUIRED RESPONSES’, Appendix A, and Appendix B.  Initial___________.

5. The response to this response has been prepared independently, without consultation, communication or agreement with others for the purpose of restricting competition.  Initial___________.

6. In preparing this response, vendor has not been assisted by any current or former employee of the State of Washington whose duties relate to this response and who was assisting in other than his or her official capacity.  Neither does such a person nor any member of his or her immediate family have any financial interest in the outcome of this project. Initial_________.

Any official correspondence related to this Request For Proposal solicitation shall be directed to the owner, Central Washington University, Purchasing Office, Attn: Jan Roan, 400 E. University Way; Ellensburg, WA 98926-7480; and to the Contractor as noted below:

___________________________________________________________

Name and Title of Signing Officer (print)

____________________________________________________________

Contractor's Name and Address

_______________________
_________________   __________________  ________________

Contractor's Telephone
Fax Number                 Email Address             Federal Tax ID No.

_________________________________
________________________

Signature




Date

GENERAL INFORMATION

tc \l1 "GENERAL INFORMATION
Note: This RFP document and subsequent associated information will be posted on our Internet Site: http://www.cwu.edu/~purchase/rfp.html 

1.1 Purpose and Overviewtc \l2 "1.1 Purpose and Overview:  Central Washington University, (CWU, the University, Central), intends to contract for the purchase, implementation, training, and maintenance associated with a remotely hosted, comprehensive, fully integrated multi-user Customer Relations Management (CRM) Recruitment & Retention System.
Leveraging Central’s current paper publications recruitment operations with technology is a necessity to minimize costs as competition for new students grows and the campus is required to meet State mandated enrollment growth targets or potentially forfeit millions of dollars of revenue.   To keep up with the competitive nature of recruitment, to accurately predict and shape the academic characteristics of future enrollments, and to improve retention, the institution needs a comprehensive CRM technology system. This system will allow personalized delivery of Web content and electronic communications, provide 24x7 Web-delivered intelligent advising in multiple languages, and move to electronic cross-media (email, text and phone messages) targeted communications and results-tracking. Shifting the primary mode of communications from paper to electronic requires a Web-hosted system that ensures email is delivered and that provides for alternative communications if not received or opened. In addition, CWU needs to improve performance and retention tracking for current students that allows student affairs and academic affairs staff to assess student progress from admission through enrollment, orientation and advising, internship experiences, career counseling, and graduation. We need to communicate throughout the recruitment process, while enrolled, after graduation, and with parents and counselors using the most cost efficient and effective technology possible.
Emergency communication capability is also desirable, as it would allow campus authorities to quickly select groups and create and deliver targeted messages using cross-media technology (text messages, recorded phone messages) for assurance of delivery due to natural or other student and staff emergencies.

To achieve these goals quickly and cost-effectively, the campus requires a hosted ASP Web-based CRM system designed specifically for use within the higher education PeopleSoft enrollment management environment. The solution should provide a database easily queried by non-technical users that provides convenient Web access of all prospective and enrolled student data at all academic levels, that will manage campus visits and event planning, create, deliver and analyze Web surveys and communications plans, and provide applicants and students with timely recruitment, enrollment and retention information. The technology must be modular, fully integrated and scalable with minimal campus IT resources required, and without additional connection/integration charges for adding capabilities or the need to integrate recruitment and retention data across multiple database systems. This system must easily export data to and integrate with the campus Oracle/PeopleSoft Student Administration and Data Warehouse for recruitment, retention and assessment research.

1.2 Backgroundtc \l2 "1.2 Background: Central Washington University is a four-year State university located in the central part of the State of Washington in the city of Ellensburg. There are approximately 9,000 students at the Ellensburg campus, and an additional 1,500 students that attend one of six University Centers located in Des Moines, Lynnwood, Moses Lake, Pierce County, Wenatchee and Yakima. The University is approximately 130 miles east of Seattle, 200 miles west of Spokane, and an hour’s drive to Snoqualmie Pass.

The University has a Public Relations and Marketing Office that produces print publications and an Admissions Office that communicates with its target audience, including existing and prospective students, in person, by phone, or through print, personal email, and a static, informational Web site.  All prospects are entered into PeopleSoft and sent an Application Packet. Applications are primarily processed online via a contract with College Net. Additionally, College Net provides a Web inquiry form that loads into PeopleSoft and an email acknowledges the first campus contact.  Due to PeopleSoft data entry performance problems, most inquires are entered into the College Net Web form and then a file is produced that loads into PeopleSoft.  Consequently, most prospects have the same source coding.  Offers of admission packets are mailed beginning December 1; post-admissions yield activities primarily consist of a spring Acceptance Day open house followed by an orientation program prior to the start of the school year.  All communications are standardized, and the campus recently developed an interim emergency communications system using email.

In addition, CWU has six Centers designed to allow completion of the baccalaureate degree located at Washington community colleges.  Recruitment programs, publications and enrollment goals are limited and are not centralized. Center staff, augmented by the Ellensburg campus admissions staff, recruit at local community colleges and in some I-5 corridor businesses. Recently, additional enrollment funding has become available to add high demand and math and science FTE.  State demographics indicate that recent campus growth will level off and perhaps fall if aggressive marketing strategies are not quickly implemented.  A data analysis and reporting system is not available and most PeopleSoft system queries are created by technical staff on a customized basis.  
1.3 Expectations of New Systemtc \l2 "1.3 Expectations of New Systems:  
· Centralized management and assessment of all strategic recruitment, retention, and emergency communications.
· Reduced costs due to replacement of many paper communications by electronic messages. 

· Increased communication frequency and effectiveness with prospective and enrolled students as part of a managed communication flow as relates to the individual’s relationship with the campus.
· Improved email delivery (white/safe listing to avoid ISP SPAM filters) and tracking of e-communications and prospect inquiries.
· Better ability to define and target populations of prospects, applicants, admitted, and continuing students (undergraduate and graduate) and deliver individual Web pages, surveys and messages related to areas of interest or tasks to be completed.
· Better branding with Web-based product that provides 24/7 accessibility and multimedia communications.
· Integration with future products such as: multiple language online advising, instant messaging, Web chat, E-Brochures, and broadcast phone messaging.
· Integrated database with user-customizable data fields for recruitment and retention analysis.
· Simplified user management and query tools that minimize programmer/analyst costs.
· Communication capabilities in near-simultaneous cross-media (email, text message and phone) that allows contact lists and messages to be created, delivered and tracked in real time using the proposed CRM system database.
CWU is interested in a hosted (Application Service Provided a/k/a ASP) server-based solution providing web-based access to clients. The new system must support both PC and Macintosh browsers (with a minimum of Windows Internet Explorer 6, Windows Firefox 2.0 and Mac Safari), and must be capable of operating through our routed TCP/IP network.
1.4 Evaluation Processtc \l2 "1.4 Evaluation Process: A total of 200 points is possible for the required written responses, distributed as follows: “Required Responses” section (items 3.1 through 3.6) – 35%; Appendix A: Technical section – 32.5%; Appendix A: Functional section –17.5%; Appendix B: Price Model – 15%. Responses will be evaluated by a committee consisting of personnel from the Departments of Student Affairs and Enrollment Management, IT, and Purchasing.
CWU may request vendor demonstrations from companies under consideration to be held on the CWU Ellensburg campus. Included with an invitation to demonstrate will be scenarios typical of our environment. Participants will be required to submit a demonstration syllabus at least five working days prior to the scheduled demonstration that shows evidence of the inclusion of scenarios provided. All costs associated with onsite demonstrations will be the vendor’s responsibility. Discussion of software setup to tailor the application to CWU’s needs, and a proposed schedule for implementation will also be expected. All equipment for the demonstration is the vendor’s responsibility, including server(s), workstation(s) and network equipment. Additionally, enough time (2 hours) must be available for an open forum discussion with CWU representatives regarding the system and its capabilities. Onsite participation of a least one vendor technical representative who has thorough system knowledge is required. Points earned by vendors prior to an onsite demonstrations will be adjusted based on the information presented.

1.5 Form of Contracttc \l2 "1.5 Form of Contract: Any award made as a result of this RFP process will be subject to the contract terms and conditions provided by the State of Washington Department of Information Services (DIS). In principle, the contract language in Appendix D shall apply to any resulting contract. Any questions related to the contract terms should be directed to specific clauses or lack thereof.

1.6 Other Institutions Eligible for Purchasetc \l2 "1.6 Other Institutions Eligible for Purchase:

WASHINGTON INSTITUTIONS OF PUBLIC HIGHER EDUCATION (WIPHE)

This solicitation is being issued by Central Washington University (The Lead Institution) pursuant to the Interlocal Cooperative Act, RCW 39.34, and offers the bidder an opportunity to make any resulting contract available to members of the Washington Institutions of Public Higher Education (WIPHE). Appendix C contains information about the WIPHE cooperative membership and the terms and conditions of such arrangements. There are no WIPHE members committed to participate in this RFP, but potential participants are identified in Appendix C.


GENERAL INSTRUCTIONStc \l1 "GENERAL INSTRUCTIONS
2.1 Applicable Datestc \l2 "2.1 Applicable Dates:

Issue Requests for Proposals


November 1, 2007
Issue Amendment



November 26, 2007

Letter-of-Intent to Respond Due (see 2.3)
December 6, 2007, 3 p.m. PST

Written Questions Due (see 2.11)

December 6, 2007, 3 p.m. PST

Answers to Questions Faxed to Vendors
December 7, 2007
Proposals Due




December 18, 2007, 3 p.m. PST

Onsite Demonstrations (if requested)

Period of January 7-18, 2008.
Tentative Award Decision


January 25, 2008
The University reserves the right to revise this schedule.

2.2 Amendments to Specificationstc \l2 "2.2 Amendments to Specifications:  Any amendment(s) to or error(s) in the specifications called to the attention of the University will be added to or corrected and furnished to all those holding specifications.

2.3 Letter of Intent-to-Respondtc \l2 "2.3 Letter of Intent-to-Respond: Vendors wishing to participate in this RFP process must provide a written Letter-of-Intent-to-Respond. Letters must be received by the date provided in the schedule found in Section 2.1 of this RFP. The letter should state the intent of the vendor to participate in the process, and should also include the name, complete address, phone number, and fax number/email address of a designated individual to whom any correspondence and/or addendums should be sent. Fax the letter to the Purchasing Office at (509) 963-2871 (email will not be accepted). Failure to provide this will be considered a material irregularity and deemed reason for rejecting proposals. 

2.4 Preparation of Responsestc \l2 "2.4 Preparation of Responses: Responses must be prepared on standard 8.5" x 11" paper and be placed in a binder with tabs separating each of the required elements. The vendor's name must appear on each page. Responses to the ‘Required Responses’ section must be formatted to correspond numerically to the requirements listed.

2.5 Cost of Preparationtc \l2 "2.5 Cost of Preparation:  The University will not pay vendor costs associated with preparing or presenting any response to this request.

2.6 Number of Copiestc \l2 "2.6 Number of Copies: Four (4) identical, complete copies of the response (one original, four copies) must be submitted prior to the due date stated under ‘Applicable Dates’. All materials become the property of the University upon receipt in the Purchasing Office.

2.7 Multiple Responsestc \l2 "2.7 Multiple Responses:  Vendors who wish to submit more than one proposal may do so, provided that each proposal stands alone and independently complies with the instructions, conditions and specifications of the request. If multiple responses are submitted, the University reserves the right to select the most advantageous proposal to the University.

2.8 Proprietary Informationtc \l2 "2.8 Proprietary Information:  Any information contained in the vendor's response that is proprietary must be clearly designated.  Marking of the entire response as proprietary will neither be accepted nor honored.  The University cannot guarantee that all such material noted remains proprietary, particularly if it becomes a significant consideration in contract award.  Information will only be kept confidential to the extent allowed by Public Disclosure Law.

2.9 Submitting Responsestc \l2 "2.9 Submitting Responses:  All responses must be sealed in an opaque box or envelope with the name and address of the vendor appearing on the outside of the box or envelope.  The outside lower left‑hand corner must state the title, reference number, and the opening date. 

Vendors must submit the four (4) copies of their response to the Central Washington University Purchasing Office. Whether mailed or hand delivered, the response must arrive at the Purchasing Office no later than the date and local Ellensburg time identified in Section 2.1 of these instructions.  Late responses will not be reviewed. The method of delivery will be at the discretion of the vendor and will be at the vendor's sole risk to assure delivery at the designated office. (UPS and Federal Express both deliver directly to the Purchasing Office). The University does not take responsibility for any problems in the mail or delivery services, either within or outside the University. Receipt by any other office or mailroom is not equivalent to receipt by the Purchasing Office.

If delivery is by mail the address is:

Central Washington University

Purchasing Office

400 E University Way

Ellensburg WA 98926-7480

If hand-delivered, the physical location is:

Central Washington University

Purchasing Office

Mitchell Hall, 2nd Floor

Ellensburg WA 98926-7480

2.10 Late Responsestc \l2 "2.10 Late Responses:  Any response received after the hour specified will not be reviewed.

2.11 Public Readingtc \l2 "2.11 Public Reading:  A formal bid opening will not be held. Bid information, including price sheets, will not be available for public disclosure until after award of the contract.

2.12 Questions and Communication via Designated Contacttc \l2 "2.12 Questions and Communication via Designated Contact:  All communications and/or questions in regard to this request must be in writing. Vendors are encouraged to FAX questions to the Purchasing Office at (509) 963-2871. If mailed, the address is as follows: Central Washington University, Purchasing Department, Attn: Jan Roan, 400 E.University Way, Ellensburg WA 98926-7480. In either case, please reference the RFP number on the cover sheet.

2.12.1 Questions regarding “Appendix D” Contract Language: 

In principle, the contract language in Appendix D shall apply to any resulting contract. Terms and Conditions from the DIS sample contract will be negotiated with the successful vendor and approved by our Assistant Attorney General before the University signs the resultant contract.
2.13 Deadline for Submitting Questionstc \l2 "2.13 Deadline for Submitting Questions: Questions must be received no later than the date and local Ellensburg time identified in Section 2.1 of these instructions.  No further questions will be answered after that date. The University will provide a copy of all vendors' questions and corresponding University responses to all vendors who have submitted the required 'Letter-of Intent-To-Respond'. VERBAL REQUESTS FOR INFORMATION OR CLARIFICATION WILL NOT BE HONORED.

2.14 Clarification of Responsestc \l2 "2.14 Clarification of Responses:  As part of the evaluation process, vendors may be asked to clarify specific points in their response. However, under no circumstances will vendors be allowed to make any changes to their responses after the deadline for submission.

2.15 Reserved Rights: tc \l2 "2.15 Reserved Rights  

Subject to the provisions of Chapter 69, Laws of 1996 (SSB 6572), the state reserves the right to: 

Waive any informality as per WAC 236-48-124.

1. Reject any or all Proposals, or portions thereof.  WAC 236-48-094 allows the state to "accept any portion of the items proposed" unless the bidder stipulates all or nothing on the Proposal.

2. Reissue an IFB, RFQ, or RFP, or negotiate under provisions outlined under RCW 43.19.1911.

3. Award on an all or none basis taking into consideration a reduction in administrative costs as well as unit proposal prices.
2.16 Minority and Women's Business Participation: tc \l2 "2.16 Minority and Women’s Business Participation 

The following voluntary numerical MWBE participation goals have been established for this bid:

Minority Business Enterprises (MBE’s):10% and Woman’s Business Enterprises (WBE’s):10%.

These goals are voluntary, but achievement of the goals is encouraged.  However, unless required by federal statutes, regulations, grants, or contract terms referenced in the contract documents, no preference will be included in the evaluation of bids/proposals, no minimum level of MWBE participation will be required as a condition for receiving an award or completion of the contract work, and bids/proposals will not be rejected or considered non-responsive if they do not include MWBE participation.  Bidders may contact OMWBE at 360-753-9693 to obtain information on certified firms for potential subcontracting arrangements.

2.17 Debriefing Conference and Protest Procedure: tc \l2 "2.17 Debriefing Conference and Protest Procedure
All vendors who have submitted proposals in accordance with this RFP shall be provided a “Notice of Intent to Award” upon completion of the final evaluations by the University. The following process for protest and debriefing is available to vendors who have submitted a proposal in accordance with this RFP.

2.17.1 Optional Vendor Debriefing:
Vendors who have submitted a proposal in accordance with this RFP may request an optional debriefing conference to discuss the evaluation of their response. The request must be made in writing within five business days from receipt of the “Notice of Intent to Award”. Requests are to be made to the University contact person as identified on the ‘Response Submittal Sheet’, page 1 of this RFP document. Vendors must be available to attend the debriefing conference held in Ellensburg, Washington within 5 days of the request. 

The debriefing will not include any comparisons between the vendors response and any other responses submitted; However, the University will attempt to address all questions and concerns in this debriefing.

2.17.2 Protest Procedure:  

Protests may be made after the agency conducting the acquisition has announced the apparently successful vendor and after the protesting vendor has had a debriefing conference with that agency.  Protests may be made on only these grounds:

· Arithmetic errors were made in computing the score.

· The agency failed to follow procedures established in the solicitation document, the IT Investment Policy, the IT Investment Standards, or applicable State or Federal laws or regulations.

· There was bias, discrimination, or conflict of interest on the part of an evaluator.

Protests are always initially made to the agency conducting the acquisition.  A person authorized to bind the vendor to a contractual relationship must sign the protest letter.  The agency must receive the written protest within five (5) business days after the debriefing conference and must, in turn, immediately notify the State of Washington Department of Information Services (DIS) of receipt of the protest.  It must also postpone further steps in the acquisition process until the protest has been resolved.

Individuals not involved in the protested acquisition will objectively review the written protest material submitted by the vendor and all other relevant facts known to the agency. The agency must deliver its written decision to the protesting vendor within five business days after receiving the protest, unless more time is needed.  The protesting vendor will be notified if additional time is necessary. 

If the protesting vendor is not satisfied with the agency’s decision, it may appeal.  Appeal is made to DIS. 

Written notice of appeal to DIS must be received by DIS within five (5) business days after the vendor receives notification of the agency's decision.

In conducting its review, DIS will consider all available relevant facts.  DIS will resolve the appeal in one of the following ways:

· Find that the protest lacks merit and uphold the agency's action. 

· Find only technical or harmless errors in the agency's acquisition process, determining the agency to be in substantial compliance, and rejecting the protest; or

· Find merit in the protest and provide options to the agency, including: 

· Correcting errors and reevaluating all proposals; 

· Reissuing the solicitation document; or

· Making other findings and determining other courses of action as appropriate.

DIS will issue a written decision within five (5) business days after receipt of the notice of appeal, unless more time is needed.  The protesting vendor will be notified if additional time is necessary.  DIS’ determination is final; no further administrative appeal is available.

Form and Content:  A written protest must contain the facts and arguments upon which the protest is based and must be signed by a person authorized to bind the vendor to a contractual relationship.  At a minimum, this must include: 

· The name of the protesting vendor, its mailing address and phone number, and the name of the individual responsible for submission of the protest. 

· Information about the acquisition and the acquisition method and name of the issuing agency.

· Specific and complete statement of the agency action(s) protested.

· Specific reference to the grounds for the protest. 

· Description of the relief or corrective action requested.

· A copy of the issuing agency's written decision on the protest, for appeals to the ISB or to DIS. 

REQUIRED RESPONSEStc \l1 "REQUIRED RESPONSES
Vendors are required to respond to each of the items detailed in this section. Responses should be formatted to correspond numerically to the items listed. Vendors should have their company name on each page. Please also include any information that has not been addressed in the questions that may be pertinent to this project. 

FAILURE TO RESPOND TO THESE REQUIREMENTS WILL BE DEEMED A MATERIAL IRREGULARITY AND WILL BE REASON FOR REJECTION OF THE PROPOSAL.
3.1 Executive Summary: (3 points possible)

In the executive summary vendors should provide general information regarding the company. 

The summary should include information regarding the financial status and current economic conditions of the company, general staffing and organization structure, experience providing administrative software solutions for universities, information about the proposed software’s features, function and services, as well as information about future product trends, plans, and directions, etc. Indicate the length of time your company has been in the business of related software systems. 

3.2 Vendor Profile: (11 points possible)

A. Approximately how many clients have purchased your service/product? (1 point)

B. How many higher education clients have purchased your product? (1 point)

C. Provide a list of at least three (3) higher education customers of a size similar to CWU currently using PeopleSoft applications who either have the product installed or have made firm purchase commitments. For each customer institution, provide the name, address, telephone number, fax number and email address of a contact person(s) who was/is directly involved in the purchase, implementation and management of the software. (9 points)
3.3 Personnel: (5 points possible)

To demonstrate your company’s ability to service and support such an implementation, identify personnel who would oversee each of the categories below. If the role is filled by an individual outside your organization, identify their affiliation. For each role, provide information about the key personnel’s education/training and years of experience with your company.

A. Technical Support

B. Professional Services

C. Customer Support

D. Training

E. Marketing and After-Market Sales

3.4 Hardware Configurations: (20 points possible)

1.
Provide detailed specifications of the proposed remote hosting site including but not limited to information regarding: (8 points)



a.
Physical environment, 



b.
Physical security, 



c.
Business continuity plans.


2.
Describe the proposed system server environment including but not limited to: (11 points)



a.
Server configurations,



b.
Backup routines,



c.
Information security policies including application of patches,



d.
Connections to the Internet.  


3.
Identify the minimum and optimum desktop and browser configurations recommended to use this product for the PC, Mac, and Internet platforms, as well as any recommended peripheral equipment. (1 point)
3.5 Commissioning and Support: (30 points possible)

1. From the date of a fully executed contract, what is the estimated start of project management and implementation? What is the estimated length of time for project completion? Provide a typical implementation schedule covering software implementation, configuration, data migration, content development, and testing to the ‘go live’ date. This should include time estimates for both vendor and university participants (4 points)

2. Indicate whether an import process has been developed to load data from PeopleSoft Campus Solutions 8.9. Describe how this process has been implemented at other PeopleSoft campuses, and how the process is supported whenever changes are made to either PeopleSoft or the vendor’s solution. (8 points)

3. List any items/tasks that would be the responsibility of CWU in regard to the implementation. (1 point)
4. What types of technical support does your company offer with this system? What is the process by which software problems may be reported? Describe service availability, e.g. 24/7, and specifically list any limitations to service availability. (3 points)

5. Describe the process used to request modifications/additions to database fields or to application functionality.(1 point)

6. What training options does your company provide for technical and functional users, both during implementation and after the system goes live? Estimate the amount of on-site installation and training required to proficiently operate the proposed system. (1 point)

7. Describe methods used to ensure continuous high standards of reliability, availability, and security (data and physical) of host systems. Provide statistics showing system availability and responsiveness to users over the past two years. Describe proactive steps that are taken to ensure that access standards continue to be met. (3 points)
8.
Describe email system assurances of delivery and tracking (whether delivered, opened, or 
acted upon), and backup mailing options for critical messages. (5 points)
      9.   List and describe additional modules/capabilities that are integrated into the basic CRM data base structure (that is, updating information in an add-on module automatically updates the information available to all other modules via the underlying database) and that would be available to the University as future add-ons. (Enter costs in Appendix B). Explain the integration between the primary system and additional capabilities offered by the vendor.  Examples of modules commonly offered by vendors are: text and phone messaging, Web Blogs, Online Chat sessions for prospects or applicants with admissions counselors, development and integration of personalized electronic view books, Web-based FAQ/Advising services, Event RSVP services and Web survey production and tabulation, etc. (4 points)
3.6 Annual Maintenance/Warranty: (1 point possible)

Describe any warranties that apply to your software product in terms of length, inclusions, exclusions, limitations, and exceptions. Describe the services provided in an annual maintenance contract as standard, plus any options available. Are upgrades/new releases/installs included? 

3.7 Costs Scenarios (Appendix B): (30 points possible)

Vendors must complete the section on the supplied University form found in Appendix B.  Failure to provide the information may be deemed a material irregularity and reason for rejecting the proposal.  Supporting details and clarifications should be supplied.

Provide cost figures associated with the license costs of the software, on-going software maintenance and application support including specific descriptions of support levels. Also provide costs for installation/consultation, training materials, training, and any other known implementation costs. 

AWARD/EVALUATION CRITERIAtc \l1 "AWARD/EVALUATION CRITERIA
Award Criteria: A contract shall be awarded to the most responsible and responsive bidder based upon, but not limited to, the following criteria where applicable and only that which can be reasonably determined as evidenced by required Bid responses:

· The price and the effect of term discounts (not less than thirty calendar days after receipt of goods or correct invoice), whichever is later.


· Local sales and use tax.


· Servicing resources, capability and capacity.


· Uniformity or interchangeability, & upgradeability of parts and accessories.


· Warranty.


In determining the “lowest responsible bidder” as per RCW 43.19.1911, the following items shall also be given consideration:

· The quality of the articles proposed to be supplied, their conformity with specifications, the purposes for which the articles are required and the times of delivery.


· The ability, capacity, and skill of the bidder to perform the contract or provide the service required;


· The character, integrity, reputations, judgment, experience, and efficiency of the bidder;


· Whether the bidder can perform the contract within the timeframe specified;


· The quality of performance on previous contracts or services;


· The previous and existing compliance by the bidder with laws relating to the contract or services;


Such other information as may be secured having a bearing on the decision to award the contract such as life cycle costing.

Points will be assigned as follows: A total of 200 points is possible for the required written responses, distributed as follows: “Required Responses” section (items 3.1 through 3.6) – 35%; Appendix A: Technical section – 32.5%; Appendix A: Functional section – 17.5%; Appendix B: Price Model – 15%. Cost will be scored using a ‘declining percentage based on low cost’ method:  Low cost will receive 30 points; costs other than low will receive the number of points equal to the percentage relationship to low. Responses will be evaluated by a committee consisting of personnel from the Enrollment Management Department, IT and Purchasing.

CENTRAL WASHINGTON UNIVERSITY

CRM RECRUITMENT & RETENTION SYSTEM
RFP 07-013
APPENDIX A
TECHNICAL & FUNCTIONAL REQUIREMENTS
Appendix A: Technical & Functional Requirements

The Following mandatory requirements require a Yes or No (Y/N) response.  If all items are answered “Y”, proceed with answers to questions that follow. Products that do not meet the mandatory requirements will not be considered.

	
	Mandatory Requirements
	
	

	
	 TECHNICAL
	Y
	N

	1.
	System is ASP hosted & meets State & Federal privacy regulations.
	
	

	2.
	System integration with PeopleSoft Campus Solutions 8.9 has been accomplished with other university customers.
	
	

	3.
	Product is completed, tested software and is in production use by other university customers.
	
	

	4.
	Program meets level 1 criteria established by the ADA for users who are visually impaired and making use of a reader.
	
	

	5.
	System generates, tracks and ensures delivery of cross-media modes of communication, such as email (safe listing), text message and phone broadcasting, and automatically provides for direct mail if required.
	
	

	6.
	CRM system provides a customized Web portal for capturing inquiries and survey information, and for delivering personalized Web content linked to prospect, student, alumni, parent or counselor characteristics, interests, academic performance and desired information.
	
	

	7.
	CRM system has integrated retention Web-based capability with pre-populated content for communications plans and customized student Web pages for delivery of intervention-related information with filter tools to identify and flag at-risk students.
	
	

	
	
	
	

	
	FUNCTIONAL 
	
	

	8.
	System integrates the creation and staging of all Web and e-communications content into a centrally managed strategic communication system that permits automated electronic and print communications campaigns that are linked to contact status, communication plan calendars for user groups (admissions, registrar, financial aid, etc), or relationship with the University (prospect, applicant, student, alumni, parent, counselor).
	
	

	9.
	CRM system includes the option for client development services for the length of the contract. 
	
	


NON-MANDATORY REQUIREMENTS Note:  See column below titled, ‘Comments Required’. If there is a check (() in the column, then additional comments are required in order to receive consideration for that particular question/response. Attach additional sheet(s) with a statement verifying your compliance and/or explaining how your product accomplishes each checked item. Responses should correspond numerically with items listed below.
TECHNICAL SOFTWARE REQUIREMENTS 

(65 points possible for this section)

	
	
	Y
	N
	Points
	Comments Required

	1.

 
	Product has application/security functionality. Describe the process by which system security administrators will interact and manage security for end-users.
	
	
	6
	√

	2.
	Data query/reporting tools are included with the solution. Describe
	
	
	6
	√

	3.
	Does the application have the ability to publish and subscribe to XML transactions from another application?
	
	
	2
	√

	4.
	Product has supported capability to work with portlets in PeopleSoft’s Enterprise Portal. Describe.
	
	
	3
	√

	5.
	Describe the methods available for receiving data from CWU. Is data secured in transit via SSL or other means?
	
	
	6
	√

	6.
	System allows essentially unlimited users, user defined data fields and contact records, and meets prospect and staff expectations of Web transaction responsiveness.
	
	
	5
	√

	7.
	Emergency communication capabilities are included within product offered. Describe.
	
	
	5
	√

	8.
	Contacts can be imported manually or automatically.
	
	
	6
	√

	9.
	Duplicate record check and removal is a system feature.
	
	
	6
	√

	10.
	Source coding for lead generation is included.
	
	
	5
	√

	11.
	CRM system provides for client selected automated RSS Web feeds.
	
	
	5
	√

	12.
	All future or additional application modules communicate and update the CRM database.
	
	
	4
	√

	13.
	Program has simplified user management tools that minimize programmer/analyst cost.  For example, new queries are routinely generated by admissions counselors and other administrative staff in Student Affairs offices and the creation and scheduling of email, text, and phone messages can be accomplished by office assistant staff.  Except for system upgrades, professional analyst or corporation staff time is typically not required to operate or customize the system.
	
	
	6
	√


FUNCTIONAL REQUIREMENTS (VENDOR SERVICES)

(35 points possible for this section)

	
	Vendor has the ability to provide the following:
	Y
	N
	Points
	Comments Required

	1.
	Managed services capability for Web and cross-media content and communication plan development
	
	
	5
	√

	2.
	Integrated cross-media communications such as Blogs, chat, message boards and multi-language FAQ’s
	
	
	5
	√

	3.
	Query capability is in real-time and can be managed without professional technical assistance
	
	
	5
	√

	4.
	Spanish language capability for FAQ’s/advising information is included.
	
	
	5
	√

	5.
	System includes administrative control of users, groups, and assignment of permissions for security.
	
	
	5
	√

	6.
	System includes content creation tools for HTML emails, Web pages, RSVP signup forms and surveys using simple MS Office tools and user editing of text and HTML email templates.
	
	
	5
	√

	7.
	Perspective student has ability in system offered to customize personal Web portal.
	
	
	5
	√
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APPENDIX B:  PRICE MODEL

Proposed Costs (See Section 3.7)

Vendors may submit as many cost scenarios as desired.  For each cost scenario, include related assumptions and explanatory comments.  Summarize the costs at the level indicated below and attach all detail necessary to support the summarized costs. Note: Costs proposals must be all-inclusive, including any travel or related expenses. No other monies will be paid for items omitted by the vendor.
	License Costs *
	$

	Maintenance Costs * (initial year)
	

	Maintenance Costs * (years 2-5)
	

	Implementation/Consultation *
	

	Training & Training Materials *
	

	Other *
	

	Total Cost
	$


*Additional sheet(s) should be attached to fully explain the costs and inclusions therein for each item above; however, this sheet must be completed and submitted regardless. 

Option: Provide a cost for content development services. If there are multiple levels of service available, define each and provide costs.
Option: Provide costs for additional modules that may be added in the future.
Vendor Name:_____________________________    Initials:_______
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Cooperative Purchasing
Appendix C:  Terms and Conditions Specific to Washington Institutions of Public Higher Education

Cooperative Purchasing
1. Definitions:

WIPHE:  Washington Institutions of Public Higher Education who are signatories to the Interlocal Agreement for Cooperative Purchasing.

Lead Institution:  The WIPHE member that has volunteered to conduct the solicitation/negotiation process on behalf of the WIPHE members. 

Committed Participants:  Those WIPHE members who respond affirmatively to the Lead Institution's request for participation, and whose estimated purchase volume will be included in the solicitation/negotiation documents.

Potential Participants:  All other WIPHE member institutions who are not Committed Participants.  Potential Participants may choose to use any contract awarded, provided the contractor will accept their participation.

2.   No Exclusivity Implied: This bid provides no exclusive arrangements for obtaining product or services by any WIPHE Institution who has  not specifically been identified as committed participants. Potential Participants may purchase any product or services in this bid  through their own processes for competitive procurement or via other cooperative purchasing arrangements at their disposal. 

3. Contract Administration: This contract shall be administered by the Lead  Institution,  the Committed Participants, and any other Potential Participant who subsequently use a resulting agreement,  in the following manner:

A.
The terms and conditions contained in their entirety in any contract which results through the Lead Institution’s solicitation may not be altered except as provided herein, or, unless approved in writing by the Lead Agency’s Purchasing Manager.

B.
WIPHE Institutions may at their sole option, individually negotiate only operational provisions specific to the needs of their Institution. These would include agreed arrangements for such operational provisions as delivery, installation, service, and invoicing processes.  Such negotiated changes shall not be binding on any other Institution. These changes may, however, bind the bidder to providing similar arrangements to the other Institutions pursuant to any Best Customer provisions of a contract.  

C.
WIPHE Institutions shall individually be responsible for their obligations to the awarded contractor pursuant to any purchase associated with this agreement. Likewise, the Vendor shall be responsible for their obligations to the WIPHE Institutions pursuant to this agreement. All reasonable efforts will be made by the Vendor and the WIPHE  Institutions to satisfy any breach of these obligations, or, disagreements arising between the individual WIPHE Institution and the Vendor. Resolution may take several forms, including cancellation of specific arrangements between the Vendor and the Institution.  Resolutions of any nature shall not have a binding effect on any other Institution. 

.
In the event a breach or disagreement cannot be resolved between the Institution(s) and the Vendor, either party may notify the Lead Institution and request the Lead Institution satisfy the dispute in accordance with this agreement, including any Dispute Resolution process identified within.

E.
The Lead Institution may at any time act on behalf of any WIPHE Institution in resolving breach of contract, or, to settle disputes in accordance with this agreement. 

4. Contract Documents: The Vendor shall make copies of any contract that results from the Lead Institution’s solicitation  available in its entirety to any WIPHE  Institution expressing an interest in purchasing the product or service. The Lead Institution and the Vendor agree that a summary of this agreement, including a phone number for interested agencies to contact the Vendor, may be placed on a public access electronic home page, bulletin board, fax-on-demand network, or similar form of accessible medium.

5. Award in Best Interest of WIPHE: Central Washington University  reserves the right to award the contract in whole or in part in a manner that most effectively serves the WIPHE members, to reject any or all bids, and to otherwise proceed with the award as necessary to protect the best interests of WIPHE.  After award, members of WIPHE will issue separate purchase orders to the successful vendor(s) if they choose to acquire the items pursuant to this award.

All questions regarding this bid must be directed to Central Washington University as the Lead Institution. 

All information relating to this solicitation will be retained by Central Washington University as the official public record. 
6. WIPHE Cooperative Members: 
Four Year Institutions:
Central Washington University, Ellensburg
University of Washington, Seattle

Eastern Washington University, Cheney 
Washington State University, Pullman

The Evergreen State College, Olympia
Western Washington University, Bellingham

Community and Technical Colleges:
Bates Technical College, Tacoma

Olympic College, Bremerton

Bellevue Community College, Bellevue
Pierce College, Lakewood

Bellingham Technical College, Bellingham
Peninsula College, Port Angeles

Big Bend Community College, Moses Lake
Renton Technical College, Renton

Cascadia Community College, Bothell
Seattle Community Colleges, Seattle

Centralia College, Centralia


Shoreline Community College, Seattle

Clark College, Vancouver


Skagit Valley College, Mt. Vernon

Clover Park Technical College, Lakewood
South Puget Sound Community Col., Olympia

Columbia Basin College, Pasco 

Community Colleges of Spokane, Spokane

Edmonds Community College, Edmonds
Tacoma Community College, Tacoma

Everett Community College, Everett

Walla Walla Community College, Walla Walla

Grays Harbor College, Aberdeen

Wenatchee Valley College, Wenatchee

Green River Community College, Auburn
Whatcom Community College, Bellingham

Highline Community College, Des Moines
Yakima Valley Community College, Yakima

Lake Washington Technical Col., Kirkland
State Board for Com & Tech Colleges, Olympia

Lower Columbia College, Longview
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FORM OF CONTRACT

Note: This section is posted as a separate file on our Internet site: http://www.cwu.edu/~purchase/rfp.html

