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REQUEST FOR PROPOSAL

LOUISIANA STATE POLICE 
CRIME LABORATORY (LSPCL)
SPECIFICATIONS FOR 
DNA FORENSIC CASEWORK 
EFFICIENCY IMPROVEMENT CONSULTING


PART I.  ADMINISTRATIVE INFORMATION 			(REV. 12/1/09)
______________________________________________________________________________________________

1.1 Background

1.1.1 Purpose and Intent

Louisiana State Police Crime Laboratory (LSPCL) is the state funded governmental crime laboratory for Louisiana.  LSPCL assists federal and local criminal justice and law enforcement agencies in the DNA analysis of forensic evidence submitted as the result of criminal investigations.  While various municipalities support six other labs around the state, most of which also conduct DNA forensic casework, LSPCL serves the entire state.  Since the creation of the DNA forensic unit in 2000, there has been a backlog of cases due to the collection of evidence in prior years, in anticipation of DNA analysis.  While the number of DNA requests for analysis has increased every year (33% more for Jan-Nov 2009 compared to 2008), the throughput of casework analysis has not increased proportionately, leaving a backlog of forensic cases needing analysis.  

LSPCL has completed approximately 60% of the cases received over the last three years, yielding a backlog of over 900 cases.  Outsourcing to vendor labs has provided some relief, with over 1000 cases outsourced in 2009.  Over 25% of the cases in the backlog have already been analyzed and reported by the outsource lab and are pending the evaluation or reporting (as indicated) by LSPCL staff.  Funding for additional outsourcing is available; however, the intention is for outsourcing to be used as a supplemental tool during periods of excess, not routine procedure.  With 680 cases still needing analysis, there is a need to increase the capacity and efficiency of the internal forensic case working laboratory to accomplish this.  

The turn-around-time (TAT) is defined as the number of work days that elapse from the date the DNA request is submitted to the laboratory to the date the forensic DNA report is released to the agency.  The current TAT for a DNA request is 346 days (which includes cold cases that were in the backlog and were recently analyzed and reported, utilizing federal grant funding recently made available).  Louisiana’s Strategic Operational Plan for 2013 includes a performance goal of 85% of all DNA requests to be reported in 60 days.  Currently, only 7% of the DNA requests are completed in this time frame.  The grant project will position the DNA Unit to move closer to achieving this standard of performance.

The Louisiana Legislature enacted La. R.S. 15:601-620 to establish a DNA database of biological samples submitted by certain offenders.  The DNA database is searched against the profiles obtained from evidence samples to yield investigative leads for law enforcement.  The Louisiana DNA database houses over 300,000 DNA profiles, which has yielded over 250 hits in 2009 alone.  The ability to process more forensic evidence will thereby increase the number of hits obtained.

Current LSPCL is staffed with 18 DNA Crime Lab Analysts, 9 of whom are in training.  Training is expected to be completed by Spring 2010.  Additionally, 1 DNA Forensic Technician, 3 Supervisors, including a Technical Leader, an Administrative clerical staff member and 1 Administrative Manager comprise the Forensic DNA and CODIS DNA staff of the DNA Department.  Current methodology includes 
· EZ1 Extraction
· Real-time PCR Quantitation using (2) AB7500s, Quantifiler Duo
· Amplification using Profiler Plus and Cofiler 
· (Yfiler and Minifiler pending)
· 3130 (3) and 3130XL (1) Genetic Analyzers 
· (inprocess of trading 3130 for another 3130XL)
· Robotics available, but not yet validated:  3 Qiagilities 
· (for Quantification, Amplification and Post PCR setup)
· Genemapper ID (Genemapper IDX pending)
· JusticeTrax LIMS system


In an effort to improve the service provided to clients, Louisiana applied to a competitive solicitation offered by the U.S. Department of Justice, Office of Justice Programs, National Institute of Justice (NIJ) and was awarded grant funds to complete the Forensic DNA Unit Efficiency Improvement project.  The project awarded included a plan to use an external consultant to assist the LSPCL in the administrative management of the changes that needed to be made to accomplish specific performance goals by the end of the grant period.  This request for proposal will facilitate a contract whereby this project can proceed as proposed.

1.1.2  Goals and Objectives
The LSPCL will contract the services of a consultant to process map the forensic casework analysis process; make recommendations to increase efficiency to meet performance metric goals, as proposed in the application; and to assist in the implementation of accepted recommendations.  The performance metric goals are as follows:

	Objective
	Performance measures
	Goals Proposed in Grant Application

	To improve DNA analysis capacity
	1.  Average number of days from submission of a DNA case request to the laboratory to the release of the test result to the requesting agency
	Goal is to reduce the DNA request average number of days from submission to report by 50% (based on a 258d TAT at time of solicitation proposal) = 129 day TAT goal.  

	
	2.  Number of DNA samples analyzed (throughput) in the lab
	Increase productivity by 100%

	To reduce backlogged DNA casework
	3.  Number of DNA requests in the Crime Lab backlog

	Reduce backlogged DNA case requests by 50%

	To increase the number of CODIS “hits”
	4.  Number of CODIS hits 
	Increase the number of CODIS hits

	
Status as of May 2008
	Status as of November 30, 2009

	258 work days average
	346 work days average* 

*includes cold cases reported from backlog

	In 2007, LSPCL received 950 DNA requests and completed 574 (60%).




In 2007, LSPCL received 33% more requests than the previous year.

In 2007, the number of samples analyzed by LSPCL was 3500.
	In 2008, LSPCL received 1036 DNA requests and completed 351 (34%).

In 2009, LSPCL received 1378 DNA requests and completed 1209 (88%).

In 2009, LSPCL received 33% more requests than 2008, which was 10% more than in 2007.



	Current backlog = 1700 requests
	Current backlog = 943 requests

Note: 263 DNA requests have already been analyzed through outsourcing, leaving 680 DNA requests pending analysis.

	In 2007, LSPCL obtained 257 hits
	In 2009, LSPCL obtained 251 hits


1.2 Definitions
	TERM
	DEFINITION

	Contractor
	A firm or individual who is awarded a contract

	Proposal
	A response to an RFP

	Proposer
	A firm or individual who responds to an RFP

	RFP
	A request for proposals

	Shall, Must, or Will
	Denotes mandatory language; a requirement that must be met without alteration

	Should, Can, or May
	Denotes desirable, non-mandatory language

	Agency
	Department of Public Safety and Corrections, Public Safety Services

	LSPCL
	Louisiana State Police Crime Laboratory

	State
	The State of Louisiana

	Discussions
	For the purposes of this RFP presentations, a formal, structured means of conducting written or oral communications/ presentations with responsible Proposers who submit proposals in response to this RFP.



1.3 Schedule of Events				Date		Time (CST)

1. RFP mailed to prospective proposers             January 8, 2010	          

2. Pre-Proposal Conference (non-mandatory)     January 19, 2010		    8:30 a.m.	
Place: Louisiana State Police Crime Laboratory
		376 East Airport Drive
		Baton Rouge, LA 70806
				
3. Deadline to receive written inquiries	           January 21, 2010
		
4. Deadline to answer written inquiries                January 28, 2010

5. Deadline to Receive Proposals                       February 5, 2010	    4:30 p.m.

6. Oral discussions with proposers, if applicable  To be scheduled
 
7. Notice of Intent to Award to be mailed            To be scheduled															
8. Contract Initiation			           To be scheduled

9.  Site Visits 				           To be scheduled

NOTE: The LSPCL of Louisiana reserves the right to deviate from these dates. 

1.4 Proposal Submittal

All proposals shall be received by the LSPCL no later than the date and time shown in the Schedule of Events, February 5, 2010, 4:30p.m central standard time.

Important -Clearly mark outside of envelope, box or package with the following information and format:

· Proposal Name: Louisiana State Police Crime Laboratory Specifications For DNA Forensic Efficiency Improvement Consulting                
· Proposal Opening Date:  February 5, 2010, 4:30 p.m. central standard time

Proposals may be mailed through the U.S. Postal Service or delivered by hand or courier service to our physical location at:

Louisiana State Police Crime Laboratory
Attn:  Captain Layne Barnum
376 East Airport Drive
Baton Rouge, LA 70806

Proposer is solely responsible for ensuring that its courier service provider makes inside deliveries to our physical location.  The LSPCL is not responsible for any delays caused by the proposer’s chosen means of proposal delivery.

Proposer is solely responsible for the timely delivery of its proposal.  Failure to meet the proposal opening date and time shall result in rejection of the proposal.

1.5  Proposal Response Format

The State requests ten copies of the proposal be submitted to the RFP Coordinator at the address specified.  At least one copy of the proposal shall contain original signatures; that copy should be clearly marked or differentiated from the other copies of the proposal with the words “Signed Original.”  This original shall be retained for incorporation by reference in any contract resulting from this RFP.  Proposals shall be signed by those company officials or agents duly authorized to sign proposals or contracts on behalf of their respective organizations.  A certified copy of a board resolution granting such authority should be submitted if proposer is a corporation.

One original Cost Proposal shall be submitted to the state as a separate, sealed package, clearly marked as “Cost Proposal to RFP, Louisiana State Police Crime Lab- DNA Forensic Efficiency Improvement Consulting.  Do Not Open.”

If the separately sealed cost proposal, marked as required above, is enclosed in another package for mailing purposes, the outermost container should fully describe the contents of the entire package.

Proposals submitted for consideration should follow the format and order of presentation described below:

A.  	Cover Letter: Containing a summary of Proposer’s ability to perform the services described in the RFP and confirm that Proposer is willing to perform those services and enter into a contract with the LSPCL.  The letter shall be signed by a person having the authority to commit the Proposer to a contract.

B.		Table of Contents: Organized in the order cited in the format contained herein.

C.		Proposer Qualifications/Experience and Key Personnel: History and background of Proposer, key personnel, experience with related services to government entities, existing customer satisfaction, demonstration of prior success with previously completed similar projects, anticipated subcontractors, if applicable.

D.  Technical Proposal: Illustrating and describing compliance with the RFP requirements.

E.  Innovative Concepts: Present “innovative concepts,” if any, not discussed above for consideration. 

F.  	Project Schedule: Detailed schedule of implementation plan.  This schedule is to include implementation actions, timelines, responsible parties, etc.  

 G.   Financial Proposal:  Proposer’s fees and other costs, if any, shall be submitted. This financial proposal shall include any and all costs the Contractor wishes to have considered in the contractual arrangement with the LSPCL.  

H.  Audited Financial statements: Proposer should submit last three (3) years financial statements, preferably audited.

I. 	Appendices

1.5.1 Number of Response Copies

One original must, plus ten (10) copies of the proposal should, be submitted by February 5, 2010, 4:30p.m central standard time to the following location:

Captain Layne Barnum, Director
Louisiana State Police Crime Laboratory 
376 East Airport Drive
Baton Rouge, LA 70806

1.5.2 Legibility/Clarity

Responses to the requirements of this RFP in the formats requested are desirable with all questions answered in as much detail as practicable.  The Proposer’s response should demonstrate an understanding of the requirements.  Proposals prepared simply and economically, providing a straightforward, concise description of the Proposer’s ability to meet the requirements of the RFP is also desired. Each Proposer is solely responsible for the accuracy and completeness of its proposal.

1.6 Proposal Confidentiality

Proposals submitted in response to this RFP may contain trade secrets and/or privileged or confidential commercial or financial information which the Proposer does not want used or disclosed for any purpose other than evaluation of the proposal. The use and disclosure of such data may be restricted, provided the Proposer marks the cover sheet of the proposal with the following legend, specifying the pages of the proposal which are to be restricted in accordance with the conditions of the legend:

"The data contained in Pages ____ of the proposal have been submitted in confidence and contain trade secrets and/or privileged or confidential information and such data shall only be disclosed for evaluation purposes, provided that if a contract is awarded to this Proposer as a result of or in connection with the submission of this proposal, the State of Louisiana shall have the right to use or disclose the data therein to the extent provided in the contract. This restriction does not limit the State of Louisiana's right to use or disclose data obtained from any source, including the Proposer, without restrictions."

Further, to protect such data, each page containing such data shall be specifically identified and marked "CONFIDENTIAL."

It should be noted, however, that data bearing the aforementioned legend shall be subject to release under the provision of the Louisiana Public Records Law, L.R.S. 44.1 et. seq. The State of Louisiana assumes no liability for disclosure or use of unmarked data and may use or disclose such data for any purpose. It should be noted that any resultant contract will become a matter of public record.  

However, the LSPCL reserves the right to make any proposal, including proprietary information contained therein, available to the Office of the Governor or other state agencies or organizations for the sole purpose of assisting the LSPCL in its evaluation of the proposal. The LSPCL shall require said individuals to protect the confidentiality of any specifically identified proprietary information or privileged business information obtained as a result of their participation in these evaluations.

1.7	Proposer Inquiries

Only those transactions which are in writing, signed by an authorized agent of the State shall be considered as valid.  Likewise, the LSPCL shall only consider communications from Proposers which are signed and in writing.  Inquiries concerning this RFP shall be submitted in writing to:

Captain Layne Barnum, Director
Louisiana State Police Crime Lab 
376 East Airport Drive
Baton Rouge, LA 70806
E-Mail: layne.barnum@dps.la.gov  Phone: (225)925-6216 / Fax: (225)925-6217

1.8 Changes, Addenda, Withdrawals

If the proposer needs to submit changes or addenda, such shall be submitted in writing, signed by an authorized representative of the proposer, cross-referenced clearly to the relevant proposal section, in a sealed envelope, prior to the deadline to receive proposals. Such shall meet all requirements for the proposal. If the proposer chooses to withdraw his proposal response, the withdrawal notice shall be in writing and received prior to the deadline to receive proposals.

1.9 Cost of Offer Preparation

The Proposer assumes sole responsibility for any and all costs associated with the preparation and reproduction of any offer submitted in response to the RFP and preparation for oral presentations/discussions and other such expenses, and shall not include this cost or any portion thereof in the offered contract price and terms.




1.10 Taxes

Any taxes, other than state and local sales and use taxes, from which the LSPCL is exempt, shall be assumed to be included within the Proposer’s cost.

1.11 Proposal Validity

All proposals shall be considered valid for acceptance until such time as an award is made, unless the Proposer provides for a different time period within its proposal response. However, the LSPCL reserves the right to reject a proposal if the Proposer’s response is unacceptable and the Proposer is unwilling to extend the validity of its proposal.

1.12 Prime Contractor Responsibilities

The selected proposer shall be required to assume responsibility for services offered in his proposal whether or not he produces or provides them.   The LSPCL shall consider the selected proposer to be the sole point of contact with regard to contractual matters, including payment of any and all charges resulting from the contract.

1.13 	Written or Oral Discussions/Presentations

Written or oral discussions may be conducted with Proposers who submit proposals determined to be reasonably susceptible of being selected for award.  Proposals may be accepted without such discussions and award made be on the basis of the initial offers.  Proposals should be complete and reflect the most favorable terms available from the Proposer(s).

Any commitments or representations made during these discussions, if conducted, may become formally recorded in the final contract.

Written or oral discussions/presentations for clarification may be conducted to enhance the LSPCL's understanding of any or all of the proposals submitted.  

1.14	Acceptance of Proposal Content

The mandatory RFP requirements shall become contractual obligations if a contract ensues. Failure of the successful Proposers to accept these obligations shall result in the rejection of the proposal.

1.15	Pre-award Contract Negotiations

If for any reason the Proposer whose proposal is most responsive to the LSPCL's needs, price and other evaluation factors set forth in the RFP considered, does not agree to a contract, that proposal shall be rejected and the LSPCL may negotiate with the next most responsive Proposer. 



1.16	Cancellation of RFP or Rejection of Proposals

The State of Louisiana reserves the right to reject any or all proposals received in response to this RFP, or to cancel this RFP if it is in the best interest of the state to do so.

1.17  Evaluation and Selection

All responses received as a result of this RFP are subject to evaluation by the State Evaluation Committee for the purpose of selecting the Proposer with whom the State shall contract. 

To evaluate all proposals, a committee whose members have expertise in various areas has been selected.  This committee will determine which proposals are reasonably susceptible of being selected for award.  If required, written or oral discussions may be conducted with any or all of the Proposers to make this determination.

Written recommendation for award shall be made to the Deputy Secretary for the Proposer whose proposal, conforming to the RFP, will be the most advantageous to the State of Louisiana, price and other factors considered. The committee may reject any or all proposals if none are considered in the best interest of the State.

1.18  Award

The LSPCL intends to award to one qualified consultant.  The LSPCL intends to rank all proposals in accordance with the Evaluation procedure as outlined in Section IV of this RFP.  All proposers shall be ranked.  The Evaluation Committee shall award to one qualified DNA consultant based on consideration of all relevant factors of this RFP.  

1.19  Notice of Intent to Award

Upon review and approval of the evaluation committee’s recommendation for award, LSPCL will issue a “Notice of Intent to Award” letter to the apparent successful Proposer.  A contract shall be completed and signed by all parties concerned on or before the date indicated in the “Schedule of Events.”  If this date is not met, through no fault of the State, the State may elect to cancel the “Notice of Intent to Award” letter and make the award to the next most advantageous Proposer.

LSPCL will also notify all unsuccessful proposers as to the outcome of the evaluation process.  The evaluation factors, points, evaluation committee member names, and the completed evaluation summary and recommendation report will be made available to all interested parties after the “Intent to Award” letter has been issued.

1.20  Debriefings 

The participating Proposers may schedule debriefings after the “Intent to Award” letter has been issued by contacting Captain Layne Barnum.  Contact may be made by phone at (225) 925-6216 or E-mail to layne.barnum@dps.la.gov, to schedule the debriefing.  The debriefing will be scheduled at least three business days after the request.
PART II SCOPE OF SERVICES
______________________________________________________________________________________________

2.1 Scope of Work/Services
2.1.1     Description of Project
Project will increase the throughput of the laboratory by addressing “bottlenecks” in the DNA casework analysis process that affect overall efficiency through a systematic approach.  Areas of focus include the administrative processing of requests, technical analysis, and the technology tools and processes used in facilitating a real time turn-around-time that agencies can rely on to move forward in their investigations and resolve cases.  The approach shall be suitable for publication by the NIJ as a model program for the forensic community.  LSPCL’s approach to the project includes hiring a consultant to:
Gather baseline data and an understanding of current processes
Provide process mapping documentation
Recommend improvements in administrative processes, personnel management, equipment, technology tools and use of all available resources in providing efficient case file management and performance monitoring of all phases of analysis
Assist the LSPCL staff and management in implementing accepted recommendations
Assist the LSPCL staff and management in developing management tools to institute performance standard for the analysts and the DNA Unit as a department
Provide measurable results
Adjust process improvements as needed to meet performance metric goals as defined in Section 2.1.2
Provide a report that can be published by the NIJ to provide efficiency improvement methodologies as models to be considered by other forensic science laboratories.
2.1.2 Project Goals
By utilizing the contractor’s recommendations, LSPCL expects to achieve the proposed goals as outlined in the awarded grant program, while maintaining or improving the current level of quality and accreditation status.  These performance metric goals are:
Reduce case turn-around-time by 50%
Double productivity
Reduce case backlog by 50%
Increase the number of CODIS hits
The 2013 Strategic Plan of the Louisiana State Police includes additional performance goals for the DNA Unit.  By utilizing the Contractor’s recommendations, the LSPCL expects to move the unit toward the completion of these goals as well.  The goals of the 2013 Strategic Plan pertinent to the DNA Unit include the following:
Complete 100% of DNA requests received during the fiscal year (July 1- June 30)
Complete 85% of all DNA requests within 60 days.
Additionally, LSPCL, by utilizing the Contractor’s recommendations, expects to develop management tools to institute performance standards for the analysts and the DNA Unit as a department.
2.1.3 Project Timeline
 (
Feb ‘10
Mar ‘10
Project 
Analysis
Defined /Designed
Apr ‘10
Jun ‘10
Sep ‘10
Project 
Development:
Measure & Analyze
Pilot Project
Project Implementation:
Transition phase
Implement improvements
Measure effects of change
Project Evaluation
Improvements deployed
Measure new process metrics & sustain
Adjust & Reevaluate metrics
)The estimated timeline for the consulting project is as follows:

2.1.4 Performance Measurement
	Objective
	Performance measures
	Proposed Objective

	To improve DNA analysis capacity
	1. Average number of days from submission of a DNA request to the laboratory to completion of the request (delivery to the requesting agency) = Turn-around-time (TAT)
	TAT= 129 work days
50% reduction in the average number of days.

	
	2.  Number of DNA requests analyzed (throughput) in the lab
	Increase productivity of samples analyzed by 100%

	To reduce backlogged DNA casework
	3.  Number of DNA requests in the Crime Lab backlog

	Reduce backlogged DNA cases by 50%

	To increase the number of CODIS “hits”
	4.  Number of CODIS hits 
	Increase the number of CODIS hits

	To increase the % of cases completed
	5. Number of DNA requests completed / Number of DNA requests received x 100%
	100%

	To decrease turn-around-time such that 85% of all requests are completed within 60 days.
	6. Number of DNA requests completed in 60days / Total number of DNA requests completed x 100%
	85%



2.1.5 Point of Contact for the State of Louisiana

	Captain Layne Barnum
	Louisiana State Police Crime Laboratory
	376 E. Airport Dr
	Baton Rouge, LA 70806
	layne.barnum@dps.la.gov
	225-925-6216   Phone
225-925-6517 AX

2.1.6 Confidentiality of Lab Information

	No identification information about any case, sample or management data will be released by the Contractor or Subcontractor(s).  Any “outside” inquiries related to the processing of samples submitted to the LSPCL shall be immediately reported to the LSPCL.  No information regarding the processing of samples submitted by the LSPCL shall be provided to any party by the Contractor outside the LSPCL.

2.1.7 Service Location
Professional services shall be conducted by the Contractor and Subcontractor(s) (if applicable) both at LSPCL, for meetings and planning sessions, and at the Contractor and/or Subcontractor(s) business location, for supporting activities that involve only the Contractor and Subcontractor(s).

2.1.8 Notification of Staffing Changes
The LSPCL shall be notified in writing when the following staffing changes are made:
	Contractor Point of Contact
	Project Manager(s)
	Technical Leader (if applicable)
	Subcontractor(s) Point of Contact (if applicable)
	Laboratory Director (if applicable)

2.1.9 Record Retention 
At a minimum, the Contractor shall maintain all record and supporting documentation until the completion of the contract, at which time, the Contractor will give the LSPCL the option to have a backup copy made of all electronic and hardcopy data that the Contractor has in its possession at no additional cost.

2.1.10 Reports
	The Contractor shall provide monthly progress reports.  The report format will be determined by LSPCL as the project develops.

2.1.11 Support
The contractor shall provide and support the use of any necessary tools to provide for ease of data review and management for the LSPCL.


2.1.12  Subcontractors
Subcontractors are allowed; however, any subcontractors used must meet the same requirements as the Contractor as outlined in this RFP.

2.1.13 Accreditation
In the event that laboratory services are needed, the Contractor shall ensure that the provider is ISO 17025 accredited and provide documentation of such, prior to any work being completed by a subcontractor provider. 

2.2 Period of Agreement

The term of any contract resulting from this solicitation shall begin on date of award and shall terminate September 30, 2010.   If additional funding becomes available, the LSPCL reserves the right to extend this agreement for a maximum of thirty-six (36) months.

2.3 Price Schedule

Cost proposal shall be made on a total project cost.  Prices submitted shall be firm for the term of the contract and shall include any necessary travel by the Contractor.  Price shall include any work performed by subcontractors. See Appendix A for a schedule of payments based on the completion of various milestones of the project. 

2.4 Price Sheet

See Appendix B for cost sheet.


PART III GENERAL CONTRACT TERMS
______________________________________________________________________________________________

3.0 Insurance Requirements

Contractor shall procure and maintain for the duration of the contract insurance against claims for injuries to persons or damages to property which may arise from or in connection with the performance of the work hereunder by the Contractor, his agents, representatives, employees or subcontractors. For insurance requirements, refer to Appendix B.
The certificates for each insurance policy are to be signed by a person authorized by that insurer to bind coverage on its behalf. The certificates are to be received and approved by the State before work commences. The State reserves the right to require complete certified copies of all required policies at any time.

3.1   Indemnification

Notwithstanding the above, the contractor shall protect, defend, indemnify, save and hold harmless the State of Louisiana, all state departments, agencies, boards and commissions, its officers, agents, servants and employees, including volunteers, from and against any and all claims, demands, expense and liability arising out of injury or death to any person or the damage, loss or destruction of any property which may occur or in any way grow out of any act or omission of the successful proposer, its agents, servants, and employees and any and all costs, expense and/or attorney fees incurred by the successful proposer as a result of any claim, demands, and/or causes of action except those for claims, demands, and/or causes of action arising out of the negligence of the State, its agents, representatives and/or employees.  The contractor agrees to investigate, handle, respond to, provide defense for and defend any such claims, demand or suit at its sole expense and agrees to bear all other costs and expenses related thereto, even if it is groundless, false or fraudulent.

3.2 Payment for Services

The contractor may invoice the agency monthly at the billing address designated by the agency. Payments will be made by the Agency within approximately thirty (30) days after receipt of, and approval by, the Agency.  Invoices will be submitted according to the payment schedule in Appendix A for the completion of each milestone in the project, or as mutually agreed upon by the by the contractor(s) laboratory and the LSPCL.

3.3 Termination

3.3.1 	The State may terminate this contract for cause based upon the failure of the contractor to comply with the terms and/or conditions of the Contract; provided that the State shall give the Contractor written notice specifying the Contractor’s failure. If within fifteen (15) days after receipt of such notice, the Contractor shall not have either corrected such failure, and thereafter proceeded diligently to complete such correction, then the State may, at its option, place the Contractor in default and the Contract shall terminate on the date specified in such notice. The Contractor may exercise any rights available to it under Louisiana Law to terminate for cause upon the failure of the State to comply with the terms and conditions of this contract; provided that the contractor shall give the State written notice specifying the State’s failure.

3.3.2	The State may terminate any contract entered into as a result of this RFP at any time by giving thirty (30) days written notice to the contractor. The Contractor shall be entitled to payment for deliverables in progress, to the extent work has been performed satisfactorily.

3.3.3	The continuance of this contract is contingent upon the appropriation of funds to fulfill the requirements of the contract by the legislature. If the legislature fails to  appropriate sufficient monies to provide for the continuation of the contract, or if such appropriation is reduced by the veto of the Governor or by any means provided in the appropriations act or Title 39 of the Louisiana Revised Statutes of 1950 to prevent the total appropriation for the year from exceeding revenues for that year, or for any other lawful purpose, and the effect of such reduction is to provide insufficient monies for the continuation of the contract, the contract shall terminate on the date of the beginning of the first fiscal year for which funds are not appropriated.

3.4 Assignment

No contractor shall assign any interest in this contract by assignment, transfer, or novation, without prior written consent of the State.  This provision shall not be construed to prohibit the Contractor from assigning his bank, trust company, or other financial institution any money due or to become due from approved contracts without such prior written consent.  Notice of any such assignment or transfer shall be furnished promptly to the State.

3.5 Audit of Records

It is hereby agreed that the Legislative Auditor of the State of Louisiana and/or the Office of the Governor, Division of Administration auditors shall have the option of auditing all records of Contractor, which relate to this contract.

3.6 EEOC and ADA Compliance

The Contracting Party agrees to abide by the requirements of the following as applicable: Title VI and VII of the Civil Rights Act of 1964, as amended by the Equal Opportunity Act of 1972, Federal Executive Order 11246, the Federal Rehabilitation Act of 1973, as amended, the Vietnam Era Veteran’s Readjustment Assistance Act of 1974, Title IX of the Education Amendments of 1972, the Age Discrimination in Employment Act of 1972, and the contracting Party agrees to abide by the requirements of the American with Disabilities Act of 1990.

The Contracting Party shall keep informed of and comply with all federal, LSPCL and local laws, ordinances and regulations which affect his employees or prospective employees.

Any act of discrimination committed by the contracting Party, or failure to comply with these statutory obligations, when applicable, shall be grounds for termination of this contract.

3.7 Record Retention

The Contractor shall maintain all records in relation to this contract for a period of ten (10) years after final contract payment. 

3.8 Record Ownership

All records, reports, documents and other material delivered or transmitted to Contractor by State shall remain the property of State, and shall be returned by Contractor to State, at Contractor’s expense, at termination or expiration of this contract.  All records, reports, documents or other material related to this contract and/or obtained or prepared by Contractor in connection with the performance of the services contracted for herein shall become the property of State, and shall, upon request, be returned by Contractor to State, at Contractor’s expenses, at termination or expiration of this contract.

3.9 Entire Contract/Order of Precedence

The final contract is the complete Contract between the parties with respect to the subject matter and all prior discussions and negotiations are merged into this contract. This Contract is entered into with neither party relying on any statement or representation made by the other party not embodied in this Contract and there are no other agreements or understanding changing or modifying the terms.   This Contract shall become effective upon final statutory approval. 
In the event of a conflict among documents, the order of precedence which shall govern is as follows: 1) the final contract; 2) the Request for Proposal (RFP) and subsequent addenda (if any); and 3) the contractor’s proposal.

3.10 Contract Modifications

No additional changes, enhancements, or modifications to any contract resulting from this RFP shall be made without the prior approval of LSPCL and final approval of the State of Louisiana, Division of Administration, Office of Contract Review.

Changes to the contract include any change in: compensation; beginning/ending date of the contract; scope of work; and/or Contractor change through the Assignment of Contract process. Any such changes, once approved, will result in the issuance of an amendment to the contract.

3.11	Substitution of Personnel

Key personnel assigned to this project shall not be replaced without prior written approval of the LSPCL.



3.12 Force Majeure

The Contractor or State of Louisiana shall be exempted from performance under the contract for any period that the Contractor or State of Louisiana is prevented from performing any services in whole or in part as a result of an act of God, strike, war, civil disturbance, epidemic or court order, provided the Contractor or State of Louisiana has prudently and promptly acted to make any and all corrective steps that the Contractor or State of Louisiana can promptly perform. Subject to this provision, such non-performance shall not be considered cause or grounds for termination for the contract.

3.13 Governing Law

All activities associated with this RFP shall be interpreted under Louisiana law. 

3.14 Claims or Controversies

Any claims or controversies resulting from this contract shall be resolved in accordance with the Louisiana Revised Statutes 39:1524-1526.

PART IV   EVALUATION
______________________________________________________________________________________________

The following criteria will be evaluated when reviewing the proposals

4.1 Financial Proposal (25 Points)

The following financial criteria will be evaluated: 
Prosper shall provide a total project cost (20 points).  

Contractor will include all associated travel costs of Contractor or cost for Sub-contractors as needed.

4.2 Technical Proposal (75 Points)

The following criteria are of importance and relevance to the evaluation of this RFP:    

	Project Evaluation & Design (25 points) –  The Proposer should describe in detail the process and procedures that shall be utilized by the Proposer to measure current performance metrics, process map current protocols and practices, and to produce a project design with timeline.  The number of staff, number of meetings, and support investment required shall be included in the design proposal to accomplish the contract requirements stated in Section 2.1, “Scope of Work/Services” of this RFP.  The Proposer should address its ability to handle this contract in the timeline proposed, taking into account the volume of other contracts committed to. 



Experience and References (10 points) - Proposer should provide a list of all past (within the last three years) and present contracts with other clients, preferably crime laboratories, that have completed a similar project.  Include referral information for contact: a description of the project, the success rate, the name of the agency, along with their address, phone number, and point of contact.  Indicate any accreditation or certifications held that document quality assurance.

Automation (15 points) – The State desires that robotics be used for the processing of samples.  The Proposal should include any expertise with robotics and the technology that interfaces with them by the Contractor(s) or Subcontractor(s).

Project Implementation and Support Requirements (25 points) – The information submitted for review should include an overview of the project requirements detailing the Proposer’s understanding of and approach to the project that is compliant with ISO 17025 accreditation requirements. In addition, the Proposer should describe resources or tools available to the LSPCL that will ease the review and management of data by the LSPCL.  Other resources required per the RFP should be addressed here including committed financial and personnel resources, other available service requirements such as Proposer’s quality assurance plan, Proposer’s support staff, and statistical reporting of data.  The Proposer should specify any resources to be used for tracking or statistical purposes that may be made available to the LSPCL.  Proposer should submit a schedule and method of implementation of the services required by this RFP.  The proposer should detail how the project will be accomplished including schedules, deliverables, quality assurance, etc.  To be included are any other requirements deemed necessary by the Proposer for successful contract start-up and contract monitoring.  Proposer should provide a security plan to ensure that confidential data shall be maintained in a secure area, and explain what measures are taken to identify and report security breaches within the Proposer’s system. 

Proposer should submit resumes or curriculum vitas for all key personnel performing work under this contract. The Proposer should address where the support staff will be located.  The Proposer should address other methods of support (i.e. subcontractors, telephone support, Web services, etc) including locations and hours of availability.  

4.3  Evaluation

Evaluation will be performed by a committee utilizing a consensus process.  The proposer receiving the highest number of points shall receive the award.








Appendix A

PAYMENT SCHEDULE

	Milestone
	% of
Contract Payable

	Process Mapping, Data Analysis & Design of Project Improvements, with Implementation Plan, presented to LSPCL
	15%

	Improvements Implemented through Pilot Program
	20%

	Improvements Deployed
	40%

	Performance Metrics, under new process, Evaluated and Reported to LSPCL
	15%

	Adjustments to sustain Improvements made and Final Performance Metrics Evaluated and Reported
	10%





Appendix B
COST SCHEDULE
	Project Phase
	Cost ($)

	Process mapping, data analysis & design of project improvements, including an implementation plan
	

	Implementation of improvements via a Pilot Program
	

	Improvements deployed system wide
	

	Reporting of performance metrics, under new process with evaluation report
	

	Adjustments needed to sustain improvements completed.  Reporting of final performance metrics with evaluation report.
	

	TOTAL PROJECT COST
	




Appendix C

INSURANCE REQUIREMENTS FOR CONTRACTORS  
1.0 MINIMUM SCOPE OF INSURANCE 
Coverage shall be at least as broad as:
1. Insurance Services Office form number GL 0002 (Ed. 1/73) covering Comprehensive General Liability and Insurance Services Office form number GL 0404 covering Broad Form Comprehensive General Liability; or Insurance Services Office Commercial General Liability coverage ("occurrence" form CG 001). "Claims Made" form is unacceptable. The "occurrence form" shall not have a "sunset clause". 
2. Insurance Services Office form number CA 0001 (Ed 1/78) covering Automobile Liability and endorsement CA 0025 or CA 0001 12 90. The policy shall provide coverage for owned, hired, and non-owned coverage. If an automobile is to be utilized in the execution of this contract, and the contractor does not own a vehicle, then proof of hired and non-owned coverage is sufficient.
3. Workers' Compensation insurance as required by the Labor Code of the State of Louisiana, including Employers Liability insurance.
2.0 MINIMUM LIMITS OF INSURANCE 
Contractor shall maintain limits no less than: 
1. Commercial General Liability: $1,000,000 combined single limit per occurrence for bodily injury, personal injury and property damage.
2. Automobile Liability: $1,000,000 combined single limit per accident, for bodily injury and property damage.
3. Workers Compensation and Employers Liability: Workers' Compensation limits as required by the Labor Code of the State of Louisiana and Employers Liability coverage. Exception: Employers liability limit is to be $1,000,000 when work is to be over water and involves maritime exposure.
3.0 DEDUCTIBLES AND SELF-INSURED RETENTIONS 
Any deductibles or self-insured retentions must be declared to and approved by the Agency. At the option of the Agency, either: the insurer shall reduce or eliminate such deductibles or self-insured retentions as respects the Agency, its officers, officials, employees and volunteers; or the Contractor shall procure a bond guaranteeing payment of losses and related investigations, claim administration and defense expenses.

4.0 OTHER INSURANCE PROVISIONS 
The policies are to contain, or be endorsed to contain, the following provisions:
1. General Liability and Automobile Liability Coverages
a. The Agency, its officials, employees, Boards and Commissions and volunteers are to be added as "additional insureds" as respects liability arising out of activities performed by or on behalf of the Contractor; products and completed operations of the Contractor, premises owned, occupied or used by the Contractor. The coverage shall contain no special limitations on the scope of protection afforded to the Agency, its officers, officials, employees or volunteers. It is understood that the business auto policy under "Who is an Insured" automatically provides liability coverage in favor of the State of Louisiana.
b. Any failure to comply with reporting provision of the policy shall not affect coverage provided to the Agency, its officers, officials, employees Boards and Commissions or volunteers. 
c. The Contractor's insurance shall apply separately to each insured against whom claim is made or suit is brought, except with respect to the limits of the insurer's liability. 
2. Workers' Compensation and Employers Liability Coverage
The insurer shall agree to waive all rights of subrogation against the Agency, its officers, officials, employees and volunteers for losses arising from work performed by the Contractor for the Agency.
3. All Coverages
Each insurance policy required by this clause shall be endorsed to state that coverage shall not be suspended, voided, canceled by either party, or reduced in coverage or in limits except after thirty (30) days prior written notice by certified mail, return receipt requested, has been given to the Agency.
5.0 ACCEPTABILITY OF INSURERS 
Insurance is to be placed with insurers with a Best's rating of A-:VI or higher. This rating requirement may be waived for workers' compensation coverage only.
6.0 VERIFICATION OF COVERAGE
Contractor shall furnish the Agency with certificates of insurance affecting coverage required by this clause. The certificates for each insurance policy are to be signed by a person authorized by that insurer to bind coverage on its behalf. The certificates are to be received and approved by the Agency before work commences. The Agency reserves the right to require complete, certified copies of all required insurance policies, at any time.

APPENDIX D
SAMPLE CONTRACT

STATE OF LOUISIANA
CONTRACT
Be it known, that on this (Date) day of (month), 20 (year), the (Agency Name) (hereinafter sometimes referred to as "State") and (Contractor's name and legal address including Zip code) (hereinafter sometimes referred to as "Contractor") do hereby enter into contract under the following terms and conditions.
Scope of Services

Contractor hereby agrees to furnish the following services: 
(If the Scope of Services is more lengthy than will fit here, it may be attached separately, referenced and incorporated herein. must include a description of the specific goals and objectives, deliverables, performance measures, and a monitoring plan.)

Payment Terms

In consideration of the services described above, state hereby agrees to pay the Contractor a maximum fee of $__________.
Payment will be made only on approval of (Name of authorized person). 

If progress and/or completion to the reasonable satisfaction of the agency is obtained, payments are scheduled as follows:
(include payment terms here)

Taxes

Contractor hereby agrees that the responsibility for payment of taxes from the funds thus received under this Contract and/or legislative appropriation shall be contractor's obligation and identified under Federal tax identification number ___________________.


Termination for Cause

The State may terminate this Contract for cause based upon the failure of the Contractor to comply with the terms and/or conditions of the Contract; provided that the State shall give the Contractor written notice specifying the Contractor's failure. If within thirty (30) days after receipt of such notice, the Contractor shall not have either corrected such failure or, in the case of failure which cannot be corrected in thirty (30) days, begun in good faith to correct said failure and thereafter proceeded diligently to complete such correction, then the State may, at its option, place the Contractor in default and the Contract shall terminate on the date specified in such notice. The Contractor may exercise any rights available to it under Louisiana law to terminate for cause upon the failure of the State to comply with the terms and conditions of this contract; provided that the Contractor shall give the State written notice specifying the State's failure and a reasonable opportunity for the state to cure the defect.


Termination for Convenience

The State may terminate the Contract at any time by giving thirty (30) days written notice to the Contractor. The Contractor shall be entitled to payment for deliverables in progress, to the extent work has been performed satisfactorily.
Remedies for Default

Any claim or controversy arising out of this contract shall be resolved by the provisions of LSA - R.S. 39:1524 - 1526. 

Ownership

All records, reports, documents and other material delivered or transmitted to Contractor by State shall remain the property of State, and shall be returned by Contractor to State, at Contractor's expense, at termination or expiration of this contract. All records, reports, documents, or other material related to this contract and/or obtained or prepared by Contractor in connection with the performance of the services contracted for herein shall become the property of State, and shall, upon request, be returned by Contractor to State, at Contractor's expense, at termination or expiration of this contract. 

Nonassignability

No contractor shall assign any interest in this contract by assignment, transfer, or novation, without prior written consent of the State. This provision shall not be construed to prohibit the contractor from assigning his bank, trust company, or other financial institution any money due or to become due from approved contracts without such prior written consent. Notice of any such assignment or transfer shall be furnished promptly to the State.

Auditors

It is hereby agreed that the Legislative Auditor of the State of Louisiana and/or the Office of the Governor, Division of Administration auditors shall have the option of auditing all accounts of contractor which relate to this contract. 

Term of Contract

This contract shall begin on (beginning date) and shall terminate on (ending date). 

Fiscal Funding

The continuation of this contract is contingent upon the appropriation of funds to fulfill the requirements of the contract by the legislature. If the legislature fails to appropriate sufficient monies to provide for the continuation of the contract, or if such appropriation is reduced by the veto of the Governor or by any means provided in the appropriations act to prevent the total appropriation for the year from exceeding revenues for that year, or for any other lawful purpose, and the effect of such reduction is to provide insufficient monies for the continuation of the contract, the contract shall terminate on the date of the beginning of the first fiscal year for which funds are not appropriated. 

Discrimination Clause

The contractor agrees to abide by the requirements of the following as applicable: Title VI of the Civil Rights Act of 1964 and Title VII of the Civil Rights Act of 1964, as amended by the Equal Employment Opportunity Act of 1972, Federal Executive Order 11246 as amended, the Rehabilitation Act of 1973, as amended, the Vietnam Era Veteran's Readjustment Assistance Act of 1974, Title IX of the Education Amendments of 1972, the Age Discrimination Act of 1975, the Fair Housing Act of 1968 as amended, and contractor agrees to abide by the requirements of the Americans with Disabilities Act of 1990. 
Contractor agrees not to discriminate in its employment practices, and will render services under this contract without regard to race, color, religion, sex, sexual orientation, national origin, veteran status, political affiliation, or disabilities.
Any act of discrimination committed by Contractor, or failure to comply with these statutory obligations when applicable shall be grounds for termination of this contract.
THUS DONE AND SIGNED AT Baton Rouge, Louisiana on the day, month and year first written above.
IN WITNESS WHEREOF, the parties have executed this Agreement as of this day of (enter date).

WITNESSES SIGNATURES:              		STATE AGENCY SIGNATURE:

_____________________________     		By: ______________________________ 
  
_____________________________     		Title:_____________________________



WITNESSES SIGNATURES:			CONTRACTOR SIGNATURE: 
 
_____________________________     		By:________________________________

______________________________			Title: _______________________________
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