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	1
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	2
	Date Of Pre Bid Meeting
	18-03-2010 THURSDAY 11.00 AM

	3
	Date of Submission
	05-04-2010 (MONDAY)  03.00 PM

	4
	Date of Opening of Technical Bid Part A
	05-04-2010 (MONDAY)  03.30 PM

	5
	Date of Opening of Technical Bid Part B
	Will be intimated subsequently

	6
	Date of opening of Commercial Bid 
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REQUEST FOR PROPOSAL (RFP) FOR SUPPLY, INSTALLATION, IMPLEMENTATION & MAINTENANCE OF CARD RECONCILIATION SOFTWARE SOLUTION
Canara Bank, a premier Indian Public Sector Bank having pan India presence wishes to procure software solution for Debit Card Transaction consolidation & settlement verification / Debit & Credit Card Reconciliation / Dispute Management  & Charge Back Automation to Card Division of the Bank. We invite sealed offers (Technical Bid and Commercial Bid) for supply, installation, implementation & Maintenance of Card Reconciliation Software Solution.  
A vendor submitting the proposal in response to this RFP shall hereinafter be referred to as Bidder.
Interested Bidders who are dealing in Supply, Installation, Implementation & Maintenance of Card Reconciliation Software Solution and meeting the following Eligibility Criteria may respond :

ELIGIBILITY CRITERIA 

	S.No
	Criteria
	Documents Required

	1.
	The Bidder is registered as a company in India as per Company Act 1956.  
	Copy of certificate of incorporation and certificate of commencement of business issued by the Registrar of Companies.

	2.
	The bidder shall be the owner/certified or authorized agent / reseller / partner of the solution offered. 
	If the bidder is not  the solution owner, letter from the solution owner authorizing the bidder to participate in the tender to be enclosed.  If the bidder is an authorized agent, proof to be submitted.

	3.
	The prime bidder should be profit making for the past 3 years.
	Audited financial statements for the last three years (2006-2007, 2007-2008, 2008-2009).

	4.
	The bidder should have atleast 2 (two) years of experience (presently continuing to offer the service) in implementing Card Reconciliation Software Solution in any of the Banks in India.
	1. Purchase order copies issued by Banks.
2. Satisfactory working certificate for the modules of the Card Reconciliation Software Solution supplied must be obtained from Banks.


Before submission of the offer, the Bidders are requested to go through the following instructions and the terms and conditions detailed below.

A. INSTRUCTIONS
1.  BIDDER’S RESPONSE AND OPENING OF BIDS
1.1     Preparation of Bids

1.1.1 .  The bidder has to submit the response to the bid in 

·  Technical Bid part A – shall contain compliance to eligibility criteria as above and also to contain Annexure-A1, A2, A3, A4, A5, A6 and A7. 
·  Technical Bid part B – indicating the response to the technical and functional requirement specifications of Card Reconciliation Software Solution as per Annexure-B1, B2.

·  Commercial Bid – furnishing all relevant information as required as per Annexure-C1 - Bill of material.
1.1.2 .  All the Bids shall be submitted in English Language in Font size 12 in 3 complete copies (one original and two photocopies).
1.2     Submission of Bids
1.2.1. Technical Bid Part A

The Technical Bid Part A for Card Reconciliation Software Solution is to be sealed in a separate Envelope superscribed on the top of the cover as "Technical Bid for Card Reconciliation Software Solution Part A".

The Technical Bid Part A must contain EMD/ Bank Guarantee in lieu of EMD as per clause 18 of this document.

1.2.2. Technical Bid  - Part B

The Technical Bid Part B for Card Reconciliation Software Solution  is to be sealed in a separate Envelope superscribed on the top of the cover as "Technical Bid for Card Reconciliation Software Solution Part B ".
1.2.3. The Technical Bid  Part B should be complete in all respects and contain all information sought for, as per Annexure-B1.  The Technical Bid should not contain any price information.  The Technical Bid Part B should be complete to indicate that all products and services sought for are quoted.  
1.2.4. Commercial Bid:
          The Commercial Bid for Card Reconciliation Software Solution is to be sealed in a separate envelope superscribed on the top of the cover as “Commercial Bid for Card Reconciliation Software Solution ”.

          Commercial Bid shall be submitted as per Bill of Material (Annexure-C1). The Commercial Bid should give all relevant price information as per Annexure-C1.

          Under no circumstances the Commercial Bid should be kept in Technical Bid Covers.  The placement of Commercial Bid in Technical Bid covers will make bid liable for rejection.
1.2.4.1. The Price/s quoted for supply of Card Reconciliation Software Solution must be  made in Indian Rupees only, including the following:
a. Cost  of the Card Reconciliation Software Solution including all duties and  importing cost.  The cost should also cover any other softwares/tools required to run the Reconciliation Software Solution as per intent of RFP. In case the solution contains various modules, cost of each module to be mentioned. Vendor to Quote for Corporate License.
b. Training cost including Manuals etc.

c. ATS

d. Packing , Transportation and Forwarding charges to the site, if any.
e. Cost of Hardware/Software for UAT for a period of 3 months.

f. Installation and Commissioning charges, if any.
g. Local levies in the country of origin and shipment, if any.

h. Insurance to cover all risks of damages from the date of shipment, delivery, installation and commissioning at site and handing it over to the Bank.
i. Minimum of One-Year Comprehensive Warranty, free of cost, after acceptance, for the Card Reconciliation software Solution and also any other softwares supplied as a part of this tender.

Prices should be quoted both in words and figures.  In case of any discrepancy between the rates quoted in words and figures, the rates quoted in words will be considered.
1.2.4.2. If the bidder fails to include any other expenditure/item in the tender, no claim thereof will be considered by the bank afterwards.

1.2.4.3. The Commercial Bid details should be provided encompassing the Bank’s requirements and priorities as per the intent of this RFP. Bank needs to have a comprehensive understanding of the total cost involved in procuring Card Reconciliation Software Solution to Card Division. The total cost to be specified by the bidder should cover costs of the proposed software Solution, HW/SW for UAT, tools, Training, Manuals, ATS etc.
1.2.4.4. The price schedule shall be furnished in the format as per Annexure-C1 - Bill of material, for the entire Card Reconciliation Software Solution to Card Division offered to meet the intent of this RFP, specifically with reference to ATS, Functional and Technical Requirement specifications detailed in Annexure-B2 and Annexure-B1 and other specifications / requirements mentioned elsewhere in this document. Additional information, if any, shall be furnished if needed duly indicating and highlighting the same. 
1.2.4.5. Prices should be inclusive of all taxes and duties.  All Taxes and Duties as applicable shall be indicated separately in the Price Bid only. However, if there are any reductions in Government taxes / duties / levies (as on invoice date), the same shall be passed on to the Bank. 

1.2.4.6. The Sales Tax / Value Added tax / Central Sales Tax/ Entry Tax/ Octroi / Service Tax if any as applicable will be paid/reimbursed by the bank at actuals only on production of original receipt. The prices must be quoted on CIF basis and insurance is to be obtained by the bidder till the date of installation. 
1.2.4.7. If any Tax authorities of any state, including local authorities like corporation, municipality etc or any Government authority (Central or State) or Statutory or Autonomous or such other authority imposes any tax, penalty or levy or any Cess / Charge other entry tax or octroi and if the Bank has to pay the same for any of the items or supplies made by the selected bidder, the Bank has to be reimbursed such amounts paid by the bank, on being intimated to the selected bidder along with the documentary evidence. The Selected bidder has to make good such amounts to the Bank with in 15 days otherwise the Bank reserves the right to adjust such amounts out of the payments due to the bidder or proceed against the bidder for recovery of such amounts thereof with costs as deemed fit by the Bank.
1.2.4.8. No escalation in price quoted is permitted for any reason whatsoever. Prices quoted must be firm including ATS. Warranty for one-year period, free of cost, is to be provided for all softwares & customization done thereon.  The ATS rate if contracted should be with minimum of 4% per year.
1.2.4.9. A replica of complete commercial bid  masking the prices shall be submitted in the  Technical Bid - Part B, otherwise, the bid is liable for rejection.
1.2.5.  All pages of Bid including Brochures, should be made in an organized, structured, and neat manner. Brochures / leaflets etc. should not be submitted in loose form. All the pages of the submitted bids should be paginated with Name, Seal and Signature of the Authorized Signatory. Any correction in the Bid should be made by scoring out the entries and writing the same afresh duly authenticated by authorized signatory and Bids without such authentication are liable to be rejected.

1.2.6. The separately sealed envelopes containing Technical Bids both  Part A & B and Commercial Bid for Card Reconciliation Software Solution shall be placed and sealed in another big envelope superscribed on the top of the envelope as “Offer for Supply of Card Reconciliation Software Solution in response to RFP-ASG-1/2010 Dt.04.03.2010”. The Name of the Bidder and Due date of the RFP are to be specifically mentioned on the top of the envelope.
 1.2.7.   The bid/s should be deposited in the Tender Box kept at Canara Bank, DIT Wing, First floor, Naveen Complex, 14 M G Road, Bangalore – 560 001, on or before Monday, 5th April 2010, 3:00 PM. The Bid/s which is/are deposited after the said date and time shall not be considered. No offer will be accepted directly. 
1.2.8.  If any of the Bidder or all the bidders who have submitted the Bid are not present  during the specified date and time of opening of Bids it will be deemed that such Bidder is not interested to participate in the opening of the Bid/s and the bank at its discretion will proceed further with opening of the technical bids in their absence.
1.3 Opening of Bids
1.3.1   The Technical Bid Part A shall be opened in the presence of the Bidder’s representative on Monday, 5th April 2010, at 3:30 PM at Canara Bank, Conference Hall, II Floor, Naveen Complex,14 M.G Road, Bangalore 560 001.  Bidder’s representative may be present in the venue well in time along with an authorisation letter, as per the format (Annexure–A8) enclosed and sign in Register of Attendance during opening of Technical Bid Part A.
1.3.2    The bidders may note that no further notice will be given in this regard. Further, in case the bank does not function on the aforesaid date due to unforeseen circumstances or holiday then the bid will be accepted upto 3.00 PM on the next working day and bids will be opened at 3:30 PM at the same venue on the same day.

1.3.3   The Technical Bid Part A submitted by the bidder will be evaluated based on the eligibility criteria stipulated. The Technical Bid Part B  of only those bidders who have qualified in  Technical Bid Part A  will be opened with due communication by the bank.
1.3.4   The Commercial Bid of only those bidders who have qualified in Technical Bid  Part B  will be opened with due communication by the Bank. 

2. REQUIREMENT DETAILS
            This document constitutes a formal Request For Proposal (RFP) from vendors for software solution to perform the following important operations:
· Debit Card transaction consolidation & settlement verification.

· Reconciliation of Debit Card / Credit Card transactions.

· Charge Back Automation & Dispute Resolution.

· ATMR File Extraction.

· Incoming & outgoing Value Added Services.

The detailed Functional Requirements for the areas mentioned above are given in Annexure-B2.

3. DETERMINATION OF L-I PRICE

3.1       The Commercial Bids will be evaluated based on the total cost of ownership of Card Reconciliation Software Solution as per Bill of Material (Annexure-C1).  The Present Value of the ATS cost offered for all the 8 years shall be added to the price of the Card Reconciliation Software Soluton offered, for the purpose of evaluation of Price Bid and arriving at L1, L2 & L3. The Present Value for the ATS component per year will be calculated as per the following formula.

        C__

    (1+ r) n  

          Where 'C' is the annual ATS amount of each year

          'r' is Bank Prime Lending Rate which is at present 12%.

          'n' is number of years i.e. n is 1 for First year 2 for Second year ….8 for eighth year

4. COMPLETION PERIOD

4.1. Time is the essence of the Contract. Time Period for delivery, installation  and implementation shall also be indicated separately by the bidder and the same shall also be firm and binding.
4.2. The successful bidder shall co-ordinate the activities relating to provision of infrastructural facilities within the scope of the Bank. Such facilities shall be specifically listed out by the Bidder at the time of submission of the tender. The supply, installation and implementation of Card Reconciliation Software Solution has to be completed within a period of 5 months from the date of acceptance of order.  Selected bidder to provide required hardware/software for UAT/Training as it may take minimum 3 months for the Bank to procure the necessary hardware/software from the date of acceptance of the order.  Hence the vendor has to provide a server for testing the application till such time test server is procured by the Bank.  The maintenance of Hardware/Software of the server so provided, including antivirus updations if any, has to be taken care by the selected bidder. Bidder has to factor this also while submitting the quote.  
4.3. The  delay in completion of the project will attract Liquidated Damages as per  terms & conditions (PART B, Page No.19) point No. 3.7.
5.       OFFER VALIDITY PERIOD
The Offer submitted and the Price quoted therein shall be valid for 6 Months from the date of finalizing the vendor and for such further period as may be requested for by the bank, and agreed to in writing by the bidder.  
6.       PROPOSAL OWNERSHIP

The proposal and all supporting documentation submitted by the bidder shall become the property of the Bank.
7.       MODIFICATIONS AND WITHDRAWAL OF BID/S

No offer can be modified or withdrawn by a Bidder after submission of Bid/s.
8.      PRE-BID MEETING

8.1.    A pre-bid meeting of the intending bidders will be held at 11.00 hours IST on Thursday, 18th March 2010 at Canara Bank, Conference Hall, II Floor,  Naveen Complex, 14 M G Road,    Bangalore – 560 001. No separate communication will be sent for this meeting. In case the bank does not function on the aforesaid date due to unforeseen circumstances or holiday then the pre-bid meeting will be held on the next working day at the same venue and time. All communications regarding points requiring clarifications and any doubts shall be given in writing to the Deputy General Manager, DIT Wing, HO Bangalore by the intending bidders before 14.00 hours IST on Wednesday, 17th March 2010.  These will be clarified in the pre-bid meeting.
8.2.    Authorised representatives of interested bidders shall be present during the scheduled time. The Bank shall clarify the queries during the pre-bid meeting followed by confirmation.  No individual consultation shall be entertained.

9.       PRELIMINARY SCRUTINY

The Bank will scrutinise the Bid/s received to determine whether they are complete in all respects as per the requirement of RFP, whether technical documentation as required to evaluate the offer has been submitted, whether the documents have been properly signed and whether items are offered as per the tender requirements.

10.    CLARIFICATION ON OFFERS

       During the process of scrutiny, evaluation and comparison of offers, the Bank may, at its discretion, seek clarifications from all the bidders/any of the bidders on the offer made by them.  The request for such clarifications and the Bidders response will necessarily be in writing and it should be submitted within the time stipulated by the Bank.

11.    NO COMMITMENT TO ACCEPT LOWEST OR ANY OFFER

11.1. The Bank is not bound to accept the lowest or any tender or to assign any reason for non-acceptance.  It also reserves its right to reject any or all the offers without assigning any reason thereof whatsoever.

11.2. The Bank will not be obliged to meet and have discussions with any bidder and /or to entertain any representations in this regard.

11.3 The bidder including those, whose tender is not accepted shall not be entitled to claim any costs, charges, damages and expenses of and incidental to or incurred by him through or in connection with his submission of tenders, even though the Bank may elect to modify/withdraw the tender.

12.    SUBMISSION OF TECHNICAL DETAILS

12.1. It is mandatory to provide the technical details in the exact format as has been mentioned in Annexure-B1 of this tender.

12.2. The Offer may not be evaluated and may be rejected by the Bank without any further reference in case of non-adherence to the format or partial submission of technical information as per the format given in the offer.

 12.3. The Bank shall not allow / permit changes in the technical specifications once it is submitted.

 12.4. The relevant product information, brand, and model number offered, printed product brochure, technical specification sheets etc. should be submitted along with the Offer.  Failure to submit this information along with the Offer could result in disqualification.

13.     FORMAT OF TECHNICAL BID

13.1. FORMAT OF TECHNICAL BID PART-A
The list of Documents to be submitted for Technical Bid Part A for this RFP is as follows:
a. Index

b. Duly signed covering letter in Company's letter head by authorized signatory with name, title and seal as per Annexure-A1

c. Profile of the Company / Firm as per Annexure-A3.

d. Response to Eligibility Criteria as per Annexure-A2.

e. Earnest Money Deposit (EMD) / BG in lieu EMD and DD for Rs.5000/- in case RFP is downloaded from Bank's Website.

f. Certificate regarding Change of Ownership as per Annexure-A6.

g. Power of Attorney / authorization with the seal of the bidder’s company / firm in the name of the person signing the tender documents.
h. Write up on the Work Experience / Expertise in Supply, Installation, Implementation and Maintenance of Card Reconciliation Software Solution.
i. List of Banks where the Card Reconciliation Software Solution has been implemented till date along with the present commitment/s to be furnished as per the Annexure-A4. 
j. Purchase order copies issued by Banks.
k. The Bidders to furnish the details of their existing offices/branches/ service centers in Bangalore as per Annexure-A5.
l. Annual Reports (Audited Balance Sheet and P&L account) of the bidder’s company /firm for the last 3 years. i.e., for the year 2006-07, 2007-08 and 2008-09. 

m. Names and addresses of the Bankers and email ids, telephone number (landline and mobile), fax numbers of their present contact executives. 
n. Manufacturers / Developers Authorisation Form, if the bidder is not the owner of the product as per Annexure-A7.

13.2. FORMAT OF TECHNICAL BID PART-B

a. Table of contents (List of documents enclosed with Page No.).
b. Technical Offer as per Specifications given in Annexure-B1 should be complete with all the columns filled in.
c. Technical Documentation (Product Brochures, leaflets, manuals, drawings).  An index of technical documentation submitted with the offer must be enclosed.

d. A detailed list of the other hardware / software required for implementation and maintenance of Card Reconciliation Software Solution should be given in detail along with technical bid.
e. Detailed Time Schedule for the supply of the Card Reconciliation Software Solution including installation, implementation and handing over to the Bank to be submitted.

f. Responses to below mentioned Annexures – Duly filled and signed : 
Annexure-B3 - Executive summary

     Annexure-B2 - Functional Requirements 

     Annexure-B1 - Technical Requirements

     Replica of complete price bid, masking Prices as per Annexure-C1.
g. Duly filled in Compliance statement as per Annexure-B4 with additional information, if any.

h. Duly filled Check List cum Data Sheet as per Annexure-B5 with additional information, if any.

i. Checklist of all activities for implementing the solution as per the intent of this RFP whether or not explicitly mentioned in the RFP, with responsibilities of the bidder and the Bank indicated separately.
j. Write up on Performance Guaranteed for the Card Reconciliation Software Solution for Card Division.
k. Details of Hardware, Operating system, RDBMS, tools and other Peripherals required for the project with full configuration, technical details, version numbers, patches to be applied etc as per Annexure-B1.
l. A technical write-up on Card Reconciliation Software Solution to Card Division explaining system architecture, design and implementation strategy and also various features/functions of the system/sub-system covering the functional requirements given in RFP. Details on installation / migration / parameterisation of Card Reconciliation Software Solution to Card Division shall also be given.
m. The bidder shall also indicate the address of the office on which order has to be placed, if selected.
n. The bidder shall also give an undertaking as a part of response to this RFP (Annexure-B6), to provide all Technical consultancy and guidance for successful implementation and operation of Card Reconciliation Software Solution for Card Division and its expansion in future including test environment by the Bank during the warranty and ATS period (if contracted). The said undertaking letter shall be submitted along with the Technical Bid - Part B, otherwise the Bid is liable for rejection.

o. PERT Chart to be submitted to the bank detailing functionality of different activities / and period proposed for implementation of Card Reconciliation Software Solution for Card Division as per the RFP.

14.   FORMAT FOR COMMERCIAL BID.
The Commercial Bid must not contradict the Technical Offer in any manner.  The suggested format for submission of commercial Offer is as follows:
a.  Index

b.  Covering Letter
c.  Commercial Version of Bill of Materials and Price Schedule (as per 
     Annexure-C1). This annexure must contain all price information, 
     including ATS details.
15.   ERASURES OR ALTERATIONS
The Offers containing erasures or alterations will not be considered.  There should be no hand-written material, corrections or alterations in the offer. Technical details must be completely filled in.  Correct technical information of the product being offered must be filled in.  Filling up of the information using terms such as “OK”, “Accepted”, “Noted”, “As given in Brochure/Manual” is not acceptable.  The Bank may treat such Offers as not adhering to the tender guidelines and as unacceptable.
16.   ALTERNATIVE OFFERS /BIDS
The Vendor/s desirous of offering the Bank more than one solution of Card Reconciliation Software Solution meeting the tender specifications should submit separate Offer/Bid for each alternative.  Each alternative Offer /Bid should be complete in all respects and should not make cross-reference to details given in other offer/alternative.  Every such alternative Offer should accompany separate EMD.
17.      COMPLIANCE STATEMENT

17.1 The Bidder shall certify the compliance or deviation of all clauses, terms conditions and specifications stipulated in RFP, as per the Compliance statement Proforma given in Annexure-B4. The Check List cum Data sheet as per Annexure-B5 shall also be submitted. If duly filled and signed Annexure-B4 and B5 are not submitted, then the bid is liable for rejection.
17.2 The bidder shall not just indicate that details are enclosed against clauses in Annexure-B4 and Annexure-B5 and submit brochures, manuals, documents etc. Instead, they shall detail their reply for each clause in Annexure–B4 and B5  and they shall also indicate the Page number in the bid, at which additional information are enclosed in the brochures, manual, documents etc. The bidder shall ensure correctness of referred page nos. 
17.3 During the period of contract up to completion of Warranty and also during ATS (if contracted), any upgradations to the software applicable shall be communicated to the Bank by the Bidder within a period of one month from the date of release. The Bank shall have the option of purchasing the necessary upgrades to incorporate the same if required. Upgradations are the features, which are out of the scope of the present RFP.

18.      EARNEST MONEY DEPOSIT/BANK GUARANTEE IN LIEU OF EMD

18.1  The bidder shall furnish Earnest Money Deposit (EMD) of Rs.5,00,000/- (Rupees Five Lacs only) by way of Demand Draft drawn on any scheduled bank in favour of Canara Bank, payable at Bangalore.

18.2     No interest is payable on EMD.

18.3 In Case the EMD is submitted in the form of Irrevocable Bank Guarantee the same issued by First Class Scheduled Bank in India for Rs.5 Lacs with  validity for the minimum period of 6 months from the last date for submission of offer with a claim period of 3 months. The format for submission of EMD in the form of Bank Guarantee is as per Annexure-B7.
18.4 The DD for EMD / Guarantee in lieu of EMD should be placed in the Technical Bid PART A only.
18.5 Submission of EMD / EMD Guarantee in other than Technical Bid PART A, is entirely at the risk of the bidder and in all such cases the bid is liable to be rejected on grounds of non submission of EMD. 
18.6 The Technical Bid Envelope-I will be evaluated only for those bidders who submit EMD in the same cover.
18.7 The EMD of the Bidders not qualified under Technical Bid will be returned within 15 days after opening the commercial bid of the technically qualified bidders. The EMD of other bidders will be returned upon the selected bidder accepting the order and furnishing the performance guarantee.
18.8 EMD may be forfeited/ Bank Guarantee may be invoked:
18.8.1. If the bidder withdraws or amends the bid during the period of bid validity specified in this document.
18.8.2. If selected bidder fails to accept the purchase order within 7 days or fails to sign the contract or fails to furnish Performance Guarantee/ Security Deposit in accordance with the terms of the RFP.

B. TERMS AND CONDITIONS  
1.        EFFECTIVE DATE

The effective date of start of the contract with the selected bidder, shall be date of acceptance of the order by the bidder. However, the bidder shall submit the acceptance of the order within 7 days from the date of receipt of order. The bank reserves the right to consider the late acceptance of the order, if any, at its discretion.   Failure to accept the order within SEVEN (7) days from the date of receipt of the order, makes the EMD liable for forfeiture at the discretion of the Bank. Thereafter the Bank shall be at liberty to proceed with procurement from the other technically qualified Bidders within the purview of the same RFP by calling for fresh commercial quotes from the technically short listed bidders. In such an event, the initially selected bidder stands disqualified for further participating in the subject Bid.

Within two weeks from the date of acceptance of the order by the selected bidder, the selected bidder shall sign an appropriately stamped “Contract agreement”, referred as “Contract” in this RFP with the Bank at the time, place and in the format prescribed by the Bank. The Contract agreement shall include all agreed terms, conditions and specifications of RFP and also the Bill of material and price, as agreed finally after bid evaluation. The soft copy of draft contract agreement shall be provided to the selected bidder along with the order. The Contract shall be executed in English language in 1 (ONE) original, the bank receiving the duly signed original and the selected bidder receiving the photocopy. The contract shall be valid till all contractual obligations are fulfilled.

2.        SCOPE OF WORK
The scope of work shall include supply, installation, implementation and Maintenance of Card Reconciliation Software Solution catering to the functional requirements provided in Annexure-B2, tools/other softwares both at test and production environments. Supply, installation, Implementation & maintenance of HW/SW for UAT, Training etc detailed elsewhere in RFP with total user base of 7000 and concurrent user base of 250. Bank shall procure HW as recommended by the selected bidder for Production and Test &Training environment. Presently Bank has card base(both Credit and Debit) of 61 lakhs which is projected to reach 127 lakhs by 2013. The Software Solution should be a web based one installed in a centralized server at Card Division and accessed by Branches/offices spread across the country. The software Solution  should support extensive parameterisation.
3.        SUPPLY & IMPLEMETATION:
3.1. The delivery, installation and implementation of the software solution has to be completed within a period of 5 months from the effective date.
3.2. In the event of any change / modification in the locations where the Card Reconciliation Software Solution is to be implemented, the selected bidder in such cases shall deliver, install and implement at the modified locations at no extra cost to the Bank. The Warranty/ATS should be applicable at the altered locations also.
3.3. The  implementation will be deemed as incomplete if any component of the Card Reconciliation Software Solution is not delivered or is delivered but not installed and / or not operational or not acceptable to the Bank after acceptance testing / examination.  In such an event, the implementation will be termed as incomplete and Card Reconciliation Software Solution will not be accepted and the warranty period will not commence.  In case the solution contains various modules and if Bank accepts module wise implementation, such schedules to be drawn and implemented as per schedule within the overall period of 5 months.
3.4. If the selected Bidder fails to deliver and / or install the Card Reconciliation Software Solution ordered within the stipulated time schedule , the same shall be treated as a breach of contract.  In such a case, the Bank may invoke the Bank Guarantee/forfeit the Security Deposit without any notice to the Bidder, as per the items contained in clause 26. 
3.5. The Bank will not arrange for any Road Permit / Sales Tax clearance for delivery of Card Reconciliation Software Solution and the Vendor is required to make the arrangements for supply of Card Reconciliation Software Solution to the Bank as above.  However, the Bank will provide letters / certificate / authority to the Bidder, if required.  
 Import / Export license, if any required shall be arranged by the supplier only on his own, at his own cost. Failure to obtain required license from the competent authority will not be considered as Force Majeure. 

3.6. Implementation of the Card Reconciliation Software Solution will be deemed as complete only when the same is accepted by the Bank in accordance with the Terms & Conditions of this Tender.

3.7      LIQUIDATED DAMAGES (LD)
3.7.1. Liquidated Damages for delay:

          If the supplier fails to meet the specified completion schedule (i.e., the delivery, installation and implementation of Card Reconciliation Software Solution to be completed within a period of 5 months from the date of acceptance of order) the Bank shall have the option to accept or reject the Card Reconciliation Software Solution supplied and implemented by the supplier after the expiry of 5 months from the effective date. In case of acceptance of the delayed supply or implementation as mentioned above, the supplier shall be liable to pay as Liquidated damages at the rates specified below, for each completed week of delay or part thereof, on the purchase order value of the Card Reconciliation Software Solution.

	Liquidate Damages rate per week or part thereof
	Delay Period



	0.05% 
	For each week of delay


The bank may however extend the time of completion under Force Majeure conditions. 
3.7.2.  Liquidated damages for non-performance :
           If the specifications of  the RFP are not met by the Bidder during  various tests, the Bidder shall immediately rectify or replace the same to  comply with the specifications to ensure the  Committed call response  time  failing which the Bank has the  sole right either to reject or to accept it finally by recovering the  suitable amount as deemed  reasonable by the Bank out of the payments due to the vendor or even by invocation of Performance Guarantee.
3.7.3.  Both the above clauses are independent of each other and are applicable  

           separately and concurrently.
3.7.4.  The bidder agrees and considers that the liquidated damages set out herein above are fair and reasonable and that he will raise no objection or dispute with regard to the bank’s right to recover the liquidated damages.

3.7.5. The liquidated damages shall be deducted / recovered by the bank from any money due or becoming due to the bidder under this purchase contract or may be recovered by encashment of bank guarantees or otherwise from supplier.

4       DOCUMENTATION
4.1. One copy (Both Hard and soft) of the user manual on base version of the Card Reconciliation Software Solution to Card Division shall be supplied during supply of software solution to test site.
4.2. Two copies of all documentations (Technical manual / System Manual etc) shall be supplied by the selected bidder in CD and also in hard copy at no extra cost. However, if the documentation is not printed in hardcopy as per the policy of the product manufacturer, the bidder shall submit a proof from the product manufacturer confirming the same.
4.3. All documents supplied shall be in English language.
4.4. Five (5) copies User Manuals in original comprehensive CDs and in hard copy shall be supplied to Canara Bank, Head Office, Retail Banking Wing, Card Division, Spencer Towers, M G Road, Bangalore – 560 001 along with the supply and installation of Card Reconciliation Software Solution to Card Division. 
4.5. Documentation detailing procedures of all testing, installation, migration activities and acceptance testing carried out including the final results after all installation shall be supplied to Canara Bank, Head Office, Retail Banking Wing, Card Division, Spencer Towers, M G Road, Bangalore – 560 001 before acceptance by the Bank. A copy of the above  documentation shall be submitted to Canara Bank, Admin Software Group, DIT, 14 M G Road, Bangalore  before acceptance by the Bank.
4.6. Comprehensive training material ( Both Hard and softcopy) shall be given to each participant of the training at the time of training.
4.7. Documentation of the Backup, recovery and replication procedures covering all possible scenarios of failure should be provided. 
4.8. A well prepared and presented Frequently Asked Questions document catering to the needs of all kinds of users / roles of Card Reconciliation Software Solution to Card Division is to be provided in soft copy.

5.        TERMS OF PAYMENT
The following terms of payment shall be applicable to this contract.

5.1.       Bank will not pay any advance.
The selected bidder shall submit invoice and other documents                        necessary as per the terms duly authenticating on each document. For other payments, the bidder shall submit documents necessary as per the terms duly authenticating on each document other than invoice along with the payment request letter. On receiving each payment, the bidder shall submit a stamped receipt for the payment received including TDS. The payment after deducting applicable TDS or any other tax as applicable, will be released centrally at the Bank's office at Admin Software Group, Department of Information Technology, Ist Floor, Naveen complex, 14, M G Road, Bangalore-560 001. The Total Cost or Total Contract Price as defined in this RFP shall mean the total cost or price or value or charge towards the Card Reconciliation Software Solution for Card Division (Software and Training) ordered excluding ATS. The ATS charges are payable annually in advance. Any of the payments as mentioned in clause 5.2 will be released only on acceptance of the order and on signing the agreement/contract by the selected bidder and also on submission of contract performance guarantee as per clause 23. The bidder shall be responsible for extending the validity period and claim period of all the bank guarantees as and when it is due on account of incompletion of work under guarantees. The bank shall invoke the guarantee if work is not completed or the guarantee is not extended.

    The Warranty Guarantee shall be kept valid till the successful completion of warranty. The guarantee shall contain a claim period of three months from the last date of validity. The proforma of the guarantee is given in Annexure-D.

5.2.      Payment Schedule

	Deliverables
	% OF PAYMENT
	STAGES (On completion of the activities)

	Card Reconciliation Software  Solution for Card Division
	30% 
	Delivery of Base version of application software, on submission of Invoice and proof of Delivery and installation at both Test and Training environments.

	
	30% 
	After completion of UAT in test environment

	
	30% 
	On acceptance of Software Solution, in production environment by the Bank.

	
	10% 
	On completion of Warranty or on production of Bank guarantee for equivalent amount, whichever is earlier.


6.       RIGHTS OF THE BANK
6.1. It shall be the sole discretion of the Bank to allow/not to allow the representatives for opening of bids who are unable to produce the identification letters.
6.2. The bank reserves the right to re-tender. The bank shall not incur any liability to the affected bidder(s) on account of such rejection. Bank shall not be obliged to inform the affected bidder(s) the grounds for the Bank's rejection. However, the Bank reserves the right to call for presentation/demonstration by any or all bidders.
6.3. Bank reserves the right to obtain revised price bids from the bidders with regard to changes in RFP clauses or if the Bank is not satisfied with the prices offered. 
6.4. The Bank reserves the right to accept any bid in whole or in part. The Bank reserves the right to split orders in favour of more than one bidder. 
6.5. The bank reserves the right to release the full order or part of the order.
6.6. The Bank reserves its right to appoint any consultant or consultants for evaluation of the bid.
6.7. This RFP for all intents and purposes is final. However, Bank reserves right to modify the requirements, scope, terms, conditions and specifications of this RFP and the same will be published in the Bank’s web site and National Informatics Centre web site well before time so as to allow the bidder(s) to prepare their Proposal.
6.8. Purchase Preference :
The guidelines issued by the Department of Public Enterprises, Ministry of Industry, Government of India regarding purchase preference for Central Government Public Sector Enterprises are also applicable.
6.9. Security

The proposed Card Reconciliation Software Solution for Card Division to be provided by the Selected bidder must comply with the various Security Policies / Guidelines issued by the Bank and RBI/IBA etc. from time to time. The Security policy / guidelines will be informed to the selected bidder.
6.10. Any certificate required to be submitted by the Bank in case of acquiring encryption hardware / software shall be explicitly specified in the Technical bid - Part B by the bidder.
6.11. Post Delivery Audit
After delivery and installation of Software, audit shall be carried out by internal auditors / external agency to verify the conformance of all the deliverables / components delivered by the selected bidder, to the specifications given. 
6.12. In case the Card Reconciliation Software Solution to Card Division offered / provided under this RFP is acquired, modified, changed, merged or replaced with another software, the selected bidder should undertake to provide such new software at no cost to the Bank and that the new software so provided shall contain all the features that are available in the Software Solution to Card Division provided and customized as per the intent of the RFP. 
7        SUPPORT FROM THE BIDDER 
7.1. Additional software support like Modifications / updates / enhancements as per the industry standard, to the package, if any, is to be provided to the Bank free of cost during warranty and ATS period  (if contracted) within the ATS amount. 
7.2. Software Support is defined specifically as helpdesk, update, technical   guidance on usage of features and functionality, problem solving and troubleshooting, rectification of bugs, enabling features of the software already provided, providing additional user controlled reports, enabling parameterized features, future product information, migration path details and consultancy. The support shall be given in person or through telephone, FAX, letter, E-mail etc and also any other type of service support the bidder is offering within a reasonable time as the case may be and such support shall be available for Production,  Test and Training environments.
7.3. The Bank reserves the right to modify/update the parameter files/configuration with required awareness of its consequences and any such modification/ updation will be recorded for information of the selected bidder.
7.4. Any corruption in the Software or media shall be rectified during the full period of the contract including Warranty and ATS, if contracted, at no extra cost to the Bank.
7.5. In case of any upgradations to Hardware, O/S, RDBMS, application software result in recompilation / necessary modification of the Card Reconciliation Software Solution to Card Division, then the bidder has to re-compile and re-install the entire solution, without Compromising any of the features of the running version of the software without any additional cost to the Bank during the warranty and ATS, if contracted.
7.6. Transfer of application software license from one site to another in the event  of shifting of office will be at no extra cost to the Bank.
7.7. Regulatory changes, if any, due to changes in the law or provisions or directions introduced/issued by Government of India, State Governments, other Governmental authorities, Reserve Bank of India, Indian Bank's Association, other regulatory authorities or industry level changes are to be effected in the software. In such a case, they have to be effected by the bidder at no extra cost to the Bank during the Warranty/ATS period.
7.8. The Bidder shall provide a proven / tested Business Continuity Plan for the Card Reconciliation Software Solution to Card Division so that Banks interests are not jeopardized in case of disruption in working.
7.9. The scope of Warranty/ATS includes Bug correction, enhancements and modifications, customizations and upgrades due to industry and bank specific changes.
7.10. The bidder shall furnish list of their service/support centers at Bangalore along with contact person, contact nos. and address, e-mail id etc. The bidder shall also provide the escalation chart with the details of contact persons to enable the Bank to escalate the problems for speedy resolution. The bidder shall specify the availability and details of Technical expertise (personnel). 
7.11. Bidder to support the Bank, with additional manpower during Pilot implementation for data migration and smooth implementation of the solution. 
7.12. The bidder shall attend, solve or rectify the bugs / problems reported by the Bank in respect of Card Reconciliation Software Solution to Card Division within 2 hours, 1 day, 3 days and 1 week for Severity 1, Severity 2, Severity 3 and Severity 4 Level bugs (as defined in ANNEXURE-E) respectively from the time of reporting the same by the Bank during Warranty and  ATS, if contracted.
7.13. The bidder at periodical intervals must analyze log reports and submit information to the Bank at mutually agreed intervals, about the health status and utilization of resources.
7.14. The Bank is not going for DR site immediately. Later, when bank decides to  go for DR site,   the  bidder  should  be  able  to  provide solution for replication  of the  data  between  DC  and  DRC  and  vice-versa  at  data  base  level  in  an asynchronous mode. No separate License fee/Charges payable for DR Site, for all the softwares supplied as above when the Bank sets up DR.

8        IMPORTANT INSTRUCTIONS TO BE ADHERED TO BY THE BIDDER:
8.1.  All tools, tackles, testing instruments etc., as required during all operations such as supplying, installation, migrating, testing, commissioning, maintenance during warranty and ATS etc., shall be provided by the selected bidder at no extra cost to the Bank for completing   the scope of work as per this RFP. 
8.2.    The selected Bidder shall take all steps to ensure safety of their and the bank’s personnel during execution of the contract and also be liable for any consequences due to omission or act of the selected bidder or their sub-bidders. The selected bidder shall also ensure cleanliness of the site (work area) during execution of the contract.
8.3. Only licensed copies of the software shall be supplied and all software supplied shall be of latest version with latest patches. The Production, Test and Training environments shall always be in sync with each other respect to version / Patches of Operating system, Card Reconciliation Software Solution to Card Division and other software. 
8.4. The selected bidder should take all care not to hamper the working of our Bank. Any interruption in the working of the office has to be foreseen by the selected bidder and the same has to be brought to the notice of the Bank in writing and only on approval by the Bank, the selected bidder shall proceed ahead. 
8.5. The selected bidder shall always take prior permission of the premises in-charge of the bank before starting any work. The selected bidder shall supply identity cards to all their employees scheduled to work in the bank’s premises and formally submit request letter to the bank’s official for permitting access. 
8.6. The selected bidder shall abide by the security rules & procedures of the bank. Any requirement of working after office-hours and on holidays of the bank shall be foreseen and a request in writing shall be made to the bank in advance and obtain permission from the bank.
8.7. The selected bidder shall be fully responsible for supply, installation, migration, commissioning and maintenance of the solution including testing. 
8.8. The Bidder shall specify in the Technical bid – Part B the necessary space and facilities required by them at the time of installation and also other facilities required.
8.9. The Card Reconciliation Software Solution to Card Division including all the softwares as detailed in Annexure-B2 and B1 and/or as agreed upon after final bid evaluation will be warranted and must operate at or above the guaranteed levels with regard to availability and other performance parameters. 
8.10. The bidder shall submit details of such performance parameters for the modules / services offered by them along with the Technical bid - Part B, other wise, the bid is liable for rejection. The bidder shall furnish the performance parameters of the solution (Modules and services) and certify the same. They shall submit documentary evidence for the same. However, the bidder is bound to demonstrate the performance to the bank, if requested.
8.11. The bank will not be obliged to meet and have discussions with any bidder and / or to entertain any representations.
9      RESPONSIBILITIES OF THE SELECTED BIDDER
9.1. The  selected bidder shall own the responsibility to demonstrate that the product offered are as per the specification/performance stipulated in this RFP and as committed by the bidder, either at site or in his works without any extra cost to the Bank. However the Bank will bear the travelling, boarding and lodging cost related to its own personnel.
9.2. The selected bidder shall provide all other required softwares, as per the intent of this RFP, whether or not explicitly mentioned in this RFP, to  ensure the intent of specification, completeness, operability, maintainability and upgradeability of  the Card Reconciliation Software Solution to Card Division.
9.3. Publicity of any kind by the bidder in which the name of the Bank is to be used will be done only with the explicit written permission of the Bank.
9.4. The bidder shall guarantee that Software and other such items supplied to the Bank are licensed and are legally obtained and that they will not require further licensing costs, any other costs or any other software/hardware purchase to meet the above mentioned guarantees. 
9.5. Selected Bidder shall submit PAN number, Service Tax number/Sales Tax number etc.
9.6. Wherever applicable the selected Bidder shall submit the relevant test certificate / guarantee Certificate/ licenses along with the supplies, installation and acceptance, as applicable.
10      EVALUATION PROCEDURE :
10.1.  This RFP is looking for responses that explain clearly the deliverables offered in terms of business, technology and time frame required for deployment, which is convincing in terms of practicality, feasibility, cost effectiveness and overall benefit to the Bank. 
10.2. In response to this RFP, Bank is expecting sufficient information especially on the technological aspects to allow a complete analysis and evaluation of bidder(s) capability and experience to focus on challenges in Card reconciliation and other functionalities mentioned in Functional Requirements of RFP, which Bank needs to resolve by implementing the solution.
10.3. Setting of Evaluation criteria for short listing of bidders for product demonstrations and final selection of successful bidder/Bidder(s) will be entirely at the discretion of the Bank. The decision of the Bank in this regard will be final and in this connection no correspondence will be entered into.
10.4. It is to be understood clearly by the bidders that the selection process requires them to have adequate expertise in the proposed solution.
10.5. The bank while evaluating the proposed solution will also consider the competence and capability of the bidders in design, implementation and support services.
10.6. The Bank reserves the right to evaluate the operational part of any or all the bids found technically acceptable, at sites offered by the bidder for evaluation and convenient to the Bank.
10.7. All those bidders who have submitted their responses may be required to be in preparedness to make product demonstration at a very short notice.  
10.8. The Bank shall communicate the venue, date and time of product demonstration to the bidders separately. No request for change in date/time shall be entertained after communicating by us. Each bidder shall be given a maximum of 1 day for demonstration. The bank reserves the right to change the venue, date, time with due intimation to the Bidders. Bank also reserves the right to give additional time for the demonstration and also to call for additional demonstration by any or all the bidders.
10.9. If a bidder does not come up with the Product Demonstration at the appointed date and time, it will be construed that bidder is not interested in bidding for the project and would not be considered further.
10.10. The bidder has to show the capabilities of the solution to meet all the functional   requirements specified in this document.
10.11. Site Visit:
The Bidders shall arrange for Site Visit at the discretion of the Bank to at least one location in India (preferably Banks) where the proposed Software Solution for Card Division is functioning in a similar environment. Bank will bear the expenses of traveling, boarding and lodging of Bank’s personnel. The bidder shall take necessary permission from the site owner and demonstrate the benchmark tests / quality / feature / performance to the Bank free of cost. 
11       PROJECT IMPLEMENTATION METHODOLOGY / SCHEDULE:
11.1. Time Lines:
	Sl.No.
	Activity
	Period allotted

	11.1.1
	Supply & installation of  Software/ and base version of Card Reconciliation Solution to Card Division at Test site and User Manual for Base version of the software. ( Creation of separate environments for Test and Training purpose in the Test Server )
	2 weeks from effective date

	11.1.2
	Training to Core team on base version of Card Reconciliation Software Solution 
	To complete in one week from effective date

	11.1.3
	System Requirement Study, Submission of SRS and Design document
	To start after 1 week from effective date and to complete within 4 weeks from effective date

	11.1.4
	Preliminary testing
	To start after 2 weeks from effective date

	11.1.5
	Sign-off of SRS
	Within 2 weeks from date of submission of the SRS

	11.1.6
	Customisation
	Within 4  weeks from the date of sign-off of SRS

	11.1.7
	Technical training to Core Team
	Within 4  weeks from the date of sign-off of SRS and to start immediately after signing SRS

	11.1.8
	Data Migration
	To complete before pilot implementation

	11.1.9
	Interfaces
	Parallel to Customisation

	11.1.10
	Testing in simulated environment
	30 days run in the Test environment with the fully customized product

	11.1.11
	Pilot implementation
	Pilot to start after successful completion of testing in simulated environment

	11.1.12
	Acceptance Testing
	45 days after successful conclusion of Pilot Implementation

	11.1.13
	Roll Out
	3 days from date of acceptance

	11.1.14
	Parallel Run
	One month after rollout is completed.

	11.1.15
	User Training & Documentation
	Before pilot implementation


The outer time limit for implementation of the Card Reconciliation Software Solution to Card Division up to acceptance of the Solution is 5 months from the Effective date. The selected bidder has to submit the project plan accordingly in consultation with the Bank and get it approved.
11.2. The Project management team would consist of members from Bidder and Bank mutually decided by the Bidder and the Bank and in any case not less than 1:2.
11.3. It is compulsory that there should be participation of at least one person from the Product Principal (owner of Card Reconciliation Software) in the Project Management Team, either as an active member, Project Leader or Advisor, till final acceptance. The Project Manager from the bidder side should be a certified Project Manager, who will provide leadership and direction in all functional and technical areas. 
11.4. The Bank's core team has to be provided with 1 week training on base version of the Card Reconciliation Software Solution to Card Division immediately after the signing of the contract in consultation with the Bank.
11.5. Preliminary Testing:
           The bidder will assist the bank in conducting a preliminary test to ascertain the extent to which the software solution meets the System requirements as furnished in the RFP. The testing also includes testing to ascertain whether the response time, the bandwidth usage & performance of the software are as per the expectations of the Bank. 
11.6. Thereafter the Bank and selected Bidder shall proceed to identify the gaps and the customisation required to meet all the requirements of the Bank.
12       SYSTEM REQUIREMENTS STUDY 
           The selected Bidder, with the assistance of the Bank shall conduct a detailed study of System requirements vis-a–vis the features in the solution offered by them for configuring the solution in tune with the Bank’s present and future requirements as specified in this document. 
           The Bank will review the SRS and suggest changes, if any, to be incorporated for finalizing the customisation required. 

13        GAP ANALYSIS AND RESOLUTION
13.1.      After completing the System requirements study, the selected Bidder will conduct the gap analysis between the solution and the requirements of the Bank.
13.2.     During the Gap analysis, the Selected Bidder and the Bank jointly walk through the application software to ascertain the extent of gaps between the Bank’s requirements and the features available in the application software and thereafter list out the extent of customisation required.
13.3.     The selected Bidder in this regard will be guided by the scope of the RFP document.
13.4.     The selected Bidder to provide the Bank with the gap identification report along with the necessary customisation required to bridge the gaps within the time frame of the project. 
14        CUSTOMISATION  :

14.1. The selected bidder to ensure that they have the necessary infrastructure and people in place to complete the customisation .
14.2. The selected Bidder after customizing Software as per SRS   will deliver the customized software to the Bank for conducting Acceptance Test. 
14.3. The Bank may during the process of implementation identify gaps that may not have come to light earlier and the Bidder must also undertake modification/customisation of such gaps that may be brought to the notice of Bidders during project implementation.
14.4. The Bidder must carry out all such modifications, customisation at no additional cost.
14.5. Supply and Installation at Production site:

Supply and installation of all the required software solution at the Production site at Bangalore,  within 5 months from the effective date  (including holidays at Bangalore). The bidder shall inform the scheduled date of providing the solution.

15         SYSTEM ACCEPTANCE TESTING :
15.1. The selected Bidder will port the fully customized software solution in the test server. The Bank will conduct the test in simulated environment in the test site for 30 days.  The selected bidder shall carry out the migration of data necessary for testing. Selected bidder shall provide the test cases covering all the scenarios in the format provided by the Bank for the user to do the UAT in Test environment. UAT in Test environment shall not be construed as final acceptance of the functionality or the module or the solution.
15.2. After customization, every module and sub-module would be subjected to user    acceptance testing.  Acceptance Test shall be conducted in a simulated environment and then at Production Site. During the testing, the Bank will notify the Bidder at regular intervals the Bugs/findings in writing.
15.3. Each module function would be evaluated by the Bank in detail and therefore the bank would require sufficient time period to evaluate the complete solution. The evaluation period will not commence until the selected bidder has installed the fully customized product at the production site.
15.4. The Bank retains the right to reject the system in its entirety during the warranty period for a full refund in case of unsatisfactory performance of the Vendor software solution . Any penalties arising on account of unsatisfactory performance will be recovered by invoking the Performance Guarantee submitted. During the acceptance test to be conducted on the Card Reconciliation Software Solution to Card Division, the supplier must provide at least two expert personnel at the site on a full time basis at no extra cost. These personnel will be responsible for all the necessary support to complete the acceptance test on the solution. The UAT feedback is to be attended within 48 hours and modified programs to be delivered to the Bank for further UAT.

15.5. During the Acceptance test the Bank shall conduct testing that shall broadly cover the testing of the Card Reconciliation Software Solution to Card Division to verify it’s conformity with the functional & technical requirements and SRS, Bandwidth and response time.
15.6. Acceptance Test Procedure
The Acceptance Test Procedures (ATP) to demonstrate the feature and capabilities of solution supplied and installed by the selected bidder for Card Reconciliation Software Solution to Card Division as detailed in Annexure-B1 and B2 and as committed in the bid and as agreed upon after final bid evaluation, shall be submitted by the selected bidder within two weeks from the effective date for the Bank's review and clearance. The ATP shall be finalized on mutual agreement with the selected bidder.
15.7. The Bank reserves the right to audit the software by external/internal auditors and any gaps/discrepancies found during the audit are to be rectified by the bidder. The scope of application audit will be to review the application controls covering.
            1.Completeness of Input Controls     

            2.Accuracy of Input Controls  

            3.Update of Data Controls 

            4.Authorization of Transaction Controls 

            5.File Continuity Controls             

            6.Asset Protection Controls

15.8. The Bank shall accept the software solution only after severity 1 and severity 2 bugs are fixed. The definitions of severity 1 and severity 2 bugs are as detailed in ANNEXURE-E.
15.9. The Bidder will be responsible for maintaining appropriate program change control and version control for all the modifications / enhancements carried out during the implementation / testing phases.
15.10. The Bidder will be responsible for providing and updating system & user documentation as per the modifications.
15.11. On satisfactory completion of the aforementioned tests and 45 days after the successful conclusion of the pilot implementation phase including fixation of Severity 1 and Severity 2 bugs and successful working of all interfaces as mentioned in the ANNEXURE-F, the software solution shall be accepted by the Bank.
16         PILOT IMPLEMENTATION :
16.1. After completing the Test in simulated environment, the selected Bidder will port the fully customized software solution in the live server at Production Site to take the project forward for pilot implementation. 
16.2. The selected Bidder shall set all the parameters in the applications as accepted in the test environment.
16.3. The Bidder shall fix the Bugs detected during pilot implementation and carry out the necessary rectifications wherever necessary and deliver patches/version towards changes effected.  The Bank shall test patches / version to ascertain the changes made, bugs fixed and to ensure that there is no regression in the software solution. Proper documentation is to be maintained.
17         DATA MIGRATION 
All the existing Debit Card Data both Raw/Processed data to be migrated to the proposed system from existing systems listed in Sl.No.2 & 4 of  ANNEXURE-F.
Vendor should migrate and ensure that data is correctly migrated and  pre and post migration report to be generated confirm accuracy of migration of data as per audit requirements.
18           INTERFACES

18.1. The selected bidder will be responsible for developing, testing and maintaining the interfaces required with other softwares of the Bank as mentioned in ANNEXURE-F. 
18.2. While developing the Interfaces the bidder will take measures to ensure integrity and the confidentiality of the data.
18.3. Such interfaces have to be delivered to the Bank along with the customized software solution.

19           ROLL OUT

 After successful completion of pilot implementation, Bank with the assistance of selected bidder, shall commence rollout of solution and complete within 3 days from the date of acceptance. The selected bidder must provide help-desk support during such roll out. 

 After successfully deploying Software Solution to Card Division, the solution will be run in parallel with the legacy systems for one month. The bidder is responsible during both pilot implementation and roll out for enabling the functionalities in all the offices / branches.

20           PROJECT COMPLETION
              The project will be deemed as completed only after 
20.1.   The project scope and requirements are met in full and the deployment of Card Reconciliation Software Solution to Card Division is completed in all respects as per RFP and SRS.
20.2. The data migration is complete with respect to all legacy systems  to the satisfaction of the Bank.
20.3. All interfaces are provided as per ANNEXURE-F.
20.4. One full cycle for each module is completed in LIVE environment. 
20.5. All trainings as per clause 30 are completed and all documentation as per clause 4 are submitted by the selected bidder to the satisfaction of the Bank.
21           PROJECT REVIEW AND MANAGEMENT
21.1.       The Bidder must submit the project management report in Technical Bid Part B, which details all the activities and the methodology to be adopted by the Bidder in completing the project within the time frame drawn by the Bank. The project management should cover all the deliverables/activities of the project like System Requirement Study, Gap analysis, customisation, Data migration, Training, Delivery of Software etc. and the team members required from the bidder and Bank for carrying out the activity within the time frame.  The project management process should also include:
21.1.1. Task estimation with details of activities planned with their start date and finishing date.
21.1.2. Resources expected to be deployed from the  bidder side with their profile. The bidders must provide adequate number of qualified and experienced personnel and form required number of teams to carry out various activities/tasks involved in implementation parallelly and roll out so that the project can be completed as scheduled.
21.1.3. Work allocation between  Bidder Team and Bank Team
21.1.4. Project  tracking and monitoring methodology.
21.1.5. Project team structure and reporting and escalation mechanism.
21.2. The Bank and the selected bidder shall nominate a Project Manager each immediately on acceptance of the order, who shall be the single point of contact for the project. However, for escalation purpose, details of other persons shall also be given. The project manager nominated by the selected bidder should have prior experience in implementing similar solution. The selected bidder shall submit a detailed PERT (Project Evaluation and Review Technique) chart and GANTT chart within one week from the effective date. The bidder shall submit weekly report on the progress of the project and also the status as on the scheduled date and actual date of each activity detailing any deviation from baseline PERT chart / GANTT chart to the Bank's Project Manager. 

22          ACCEPTANCE BY THE BANK

The acceptance tests as detailed above shall be conducted for Card Reconciliation Software   Solution to Card Division. Pending completion of acceptance tests, the bank reserves the right to use the software solution and such usage shall not be deemed as acceptance of the system by the selected bidder. Unsatisfactory performance or integration or installation may result in the Bank's rejection of part or full solution.  Acceptance test may be conducted by any nominated consultant / consultants also. Test will check for trouble free operation for 45 consecutive days after successful conclusion of pilot implementation. If any errors / bugs detected during acceptance testing, schedule to be revised at the cost of the selected bidder.   The ATS cost for the software solution  supplied by the bidder shall be borne by the bidder till completion of the project.
23          SECURITY DEPOSIT / PERFORMANCE BANK GUARANTEE
23.1. The successful bidder should submit a Performance Guarantee for 10 % value of the contract within fifteen working days from the date of acceptance of the order. 
23.2. If the Performance Guarantee is not submitted within the date stipulated, penalty at 0.50% per week or part thereof, with a Ceiling of 5% on the value of the order will be deducted from the payment due to the vendor for the delay in submission of Performance Guarantee.
23.3. The successful bidder should submit Performance Bank Guarantee issued by a First Class Scheduled Bank in India.

23.4. In the Performance Bank Guarantee, the guarantee period should be valid for 15 months from the date of placing the order or till expiry of warranty period, whichever is later. The guarantee should also contain a claim period of three months from the last date of validity. 
23.5. The Performance Bank guarantee will be returned to the vendor on completion of the Project if the performance of the software solution is satisfactory during the warranty period.  
23.6. The selected bidder shall be responsible for extending the validity date and claim period of the bank guarantees as and when it is due, on account of delay in completion of the project and warranty period.
23.7. The Bank shall invoke the Bank guarantee before the expiry of validity, if work is not completed and the guarantee is not extended, or if the selected bidder fails to complete his obligations under the contract.    The bank shall notify the selected bidder in writing before invoking the bank guarantee.
24         PRICE BID EVALUATION
The price bid will be evaluated based on total cost of ownership (TCO) as enumerated in Clause 3.1 of A-Instructions. The Bidder with lowest TCO will be L1 and the Bidder with second lowest will be L2 and so on. The Bank shall negotiate with L1 and finalise the contract with L1. 
25         AWARDING OF CONTRACT

The L1 bidder shall not automatically qualify for becoming selected Bidder and for  award of contract by the bank. The Bank shall negotiate with L1 Bidder and in case the Total Cost of Ownership(TCO) of L1 is found to be high and not acceptable to the Bank,  the  Bank reserves the right to reject the L1 Bidder. The Bank shall not incur any liability to the affected bidder on account of such rejection. 

The Bank will negotiate and finalise the price bid with L1 Bidder. The Bidder whose price bid is accepted will be referred to as Selected Bidder and the Bank will notify the name of the selected Bidder by display in the Notice Board of the Bank.
The contract shall be awarded and the order shall be placed on selected Bidder (L1) with whom the Bank negotiated and finalised the deal.

26         ORDER CANCELLATION

The Bank reserves its right to cancel the entire / unexecuted part of Purchase Order at any time by assigning appropriate reasons in the event of one or more of the following conditions:

1. Delay in supply and implementation beyond the specified period for implementation.

2. Serious discrepancies noted in the software solution supplied.

3. Breaches in the terms and conditions of the Order. 

In addition to the cancellation of purchase order, the Bank reserves its right to invoke the Performance Bank Guarantee given by the supplier towards non performance/non compliance of the terms and conditions of the contract, to appropriate the damages. 
27         SOFTWARE, DRIVERS AND MANUALS
27.1. The selected bidder shall supply along with Card Reconciliation Software solution ordered, all the related documents and necessary media. The media and documents shall be in English. These will include but not restricted to User Manual, Operation Manual, Other Software and Drivers etc.
27.2. All related documents, manuals, catalogues and information furnished by the supplier shall become the property of the Bank.

28         WARRANTY

The Bidder shall offer Warranty for 1 year, free of cost, for the Card Reconciliation Software Solution  and any other software supplied by him as a part of this tender including the customisation done thereon. The warranty period will commence from the date of acceptance of Card Reconciliation Software Solution to Card Division by the bank.

All the support is required during the warranty on Bank working hours basis, on all Bank working days of the year, for maintaining the accepted performance level and other services as detailed  elsewhere in this RFP.

The bidder shall submit the call log-in procedures and escalation procedure for maintenance during Warranty and ATS, if contracted. The bidder shall detail the first-level maintenance to be done by the Bank's official for the Card Reconciliation Software Solution to Card Division, during Warranty and ATS, if contracted.  

During Warranty and ATS, if contracted, in case of any performance related issues, the selected bidder shall attend to and solve any performance bottleneck that is not due to the bug in the software solution. In case of software bug the same should be rectified immediately and provide the solutions to improve the performance.

Without prejudice to the warranties given for individual products or services, the selected bidder shall warrant to the bank that:

a) The systems represent a complete, integrated solution to the bank’s requirements as mentioned in Technical Specifications and will provide the functionality and the performance set forth therein. The selected bidder shall accept responsibility for the inter operations and integration in accordance with requirements of technical specifications of all products provided under the context.
b) The systems specifications, capabilities and performance characteristics are as stated in the selected bidder’s Bid and product documentation.
c) The selected bidder shall offer to the Bank all services required during warranty and provide the required license of all the software installed in the systems in the bank’s name . The bidder will offer all possible assistance to the Bank to seek warranty services or remedial action from sub contracted third party producers or licenses of products included in the system.
d) The Selected bidder also warrants that all  systems  supplied  under  the  contract shall have no defect arising from design or from any act of     omission by the Bidder. The selected bidder will make reasonable and necessary efforts to correct the defects in the systems that constitute significant deviations from the Technical Specifications.
e) If the selected Bidder fails to remedy the defect within reasonable period or does not support as per the terms of RFP, the Bank may invoke the performance guarantee and/or proceed to take such reasonable remedial actions as may be necessary. 

29         ANNUAL TECHNICAL SUPPORT CONTRACT
29.1. A comprehensive Annual Technical Support of the Card Reconciliation Software Solution to Card Division shall be offered by the selected bidder after successful completion of the warranty period. The selected bidder shall quote on Bank working hours basis for all Bank working days of the year. The selected bidder shall offer ATS for a minimum period of 8 years from the date of expiry of warranty with price break-up for each year.  However, the Bank reserves right to enter into ATS for one or more years after Warranty at the finalized price and terms. If the bidder fails to offer ATS for 8 years, then the bid is liable for rejection. The price for ATS shall be separately indicated in Price Bid only. The bidder shall quote the price both in percentage and its equivalent value. The price offered for all 8 years shall be added to the cost of the Software Solution to Card Division to be supplied, for the purpose of evaluation of the bid. The ATS payment shall be released quarterly in arrears. The service tax, if any is to be quoted at current rate for the purpose of evaluation. Payment will be made on actual basis.
29.2. Performance Guarantee for  ATS period
                    After expiry of the warranty period Bank may at it’s discretion enter into ATS at the rates finalised with the Selected Bidder. The ATS shall be agreed for a period of one year and thereafter it will be renewed every year at the option of the Bank. During the maintenance period the selected bidder shall submit a performance guarantee equivalent to 10% of the value of ATS contract.
29.3. The Guarantee shall be kept valid till the successful completion of ATS Period. The guarantee shall contain a claim period of three months from the last date of validity. The guarantee shall be discharged and returned to the Selected Bidder after all his contractual obligations under the ATS period are fulfilled.
29.4. The guarantee shall be invoked in case the Selected Bidder fails to discharge their contractual obligations during the ATS period or Bank incurs any loss due to Selected Bidder’s negligence in carrying out the ATS.
29.5. The Selected bidder will enter into Service Level Agreement with the Bank  towards ATS as per the terms of this RFP within 10 days  on commencement of ATS. 

30          TRAINING

30.1. Training the Bank personnel is an important aspect of the Card Reconciliation Software Solution to Card Division. The Bank will identify personnel for all the training requirements. The selected bidder has to impart the training through competent trainers.
30.2. The training requirements are as mentioned  below. The bidder has to quote the cost of training of all the batches under each category as cited below in bill of material – Annexure-C1.  The total cost shall be taken for evaluation.
	Sl

No
	Category
	Total No.of persons to be trained
	No.of batches
	No.of days
	Topics to be covered
	Material to be provided

	1
	Core Team
	8
	2
	5
	Full technical and functional aspects of the solution
	Course material in Hard copy and in a CD to each participant

	2
	Users
	10
	2
	3
	Full functionality of the software solution. Detailed menu wise training to be given with test cases
	Course Material in Hard copy and in a CD to each participant


30.3. All the said training shall be at the selected bidder’s site or at any other site as approved by the Bank without any compromise on the training infrastructure.
30.4. All the above trainings shall be conducted at the date and time acceptable to the Bank and shall be completed before rollout.
30.5. Training  to the core team shall shall include parameterization. 
30.6. The course content of the training shall be as mutually agreed between the bank and the selected bidder. However, the bidder shall explain the users the entire functionality of the software and technical problems faced by them for troubleshooting. The Bidder shall provide extensive lecture notes and handouts. The Course Material, wherever referred, shall be as offered by the selected bidder and approved by the Bank for each of the training category. Training should at least cover the following Areas:
30.6.1. Training to Card Division users in functions and features of solution.
30.6.2. Training  on Trouble shooting techniques.
30.6.3. Training on implementation of various modules provided by selected Bidder.
30.6.4. Training  on Interfacing various softwares.
30.6.5. Training  on Audit tools provided.
30.6.6. Training on System administration and database administration.
30.6.7. Training  on migration utility.
31          INSURANCE
             The Card Reconciliation Software Solution to be supplied will be insured by the selected bidder against all risks of loss or damages from the date of shipment till such time it is delivered, installed and commissioned at site and handed over to the Bank.  

32         HELP DESK SUPPORT
The selected Bidder must provide technical support and help desk services for all the softwares and will have overall responsibility to ensure performance, functionality and operation of the system. The prime bidder will be the single source of reference to the Bank for any support and the prime bidder must coordinate between the bank and others including any third party supplies. On receiving a complaint the help desk will analyse the problem and attend to the same immediately and ensure solving of the problem completely to the satisfaction of the Bank. 

The help desk support must be available at the Bank’s site on all Bank working days as per Bank's working time till completion of Pilot implementation. Thereafter the Help Desk support should be available at the Selected Bidder’s site.

Help desk shall support, online diagnosis and corrective action within 2 hours, 1 day, 3 days and 1 week for Severity 1, Severity 2, Severity 3 and Severity 4 Level bugs (as defined in ANNEXURE-E) respectively of bank’s notification and completion of corrective action before commencement of next day.

Emergency on site service shall be provided within 2 hrs from the time of Bank’s request so that uptime of the systems is maintained at 99.5%.

The bidder must also provide facility to escalate the matter to the next level in case the problem/issue remains unsolved within reasonable time.
The vendor should be capable of meeting the service & support standards as specified in this tender. Service support should be available for all Bank working days/ hours.

33         INDEMNITY
33.1.    The selected bidder shall defend and indemnify the bank against all third party claims of infringement of intellectual property rights, including patent trade marks, copy right, trade secrets or industrial design rights arising from use of the products / services or any part thereof by the Bank. The liability of the bidder in all such cases will not be limited to the cost of the project.
33.2.    The selected bidder (Contractor) shall indemnify the Bank from time to time and at all time against all actions, proceedings, claims, suits, damages and any other expenses which Bank may have to incur in the event of malfunctioning of the Card Reconciliation Software Solution to Card Division under the project as supplied, installed and migrated by him/her. The total liability of the selected bidder under the contract shall not exceed the total cost of the project.

34         PUBLICITY
             Any publicity by the vendor in which the name of the Bank is to be used will be done only with the explicit written permission of the Bank.

35         GUARANTEES
             The vendor should guarantee that the Card Reconciliation Software Solution supplied to the Bank is licensed and legally obtained.  All softwares and features must be supplied with their original and complete printed documentation.

36         SOURCE CODE & ESCROW
36.1.    The selected bidder shall place the source codes of the solution product and their technical documentation i.e., the procedures necessary to build the Source into executable from the Application solution, with an escrow agent as per the terms and conditions of a tripartite agreement to be signed between the Bank, the selected bidder and the escrow agent. Signing of the Escrow agreement is one of the prerequisites for treating the project as complete.  Such deposition with Escrow agent shall be done within 30 days of formal acceptance thereof or as agreed by the Bank. 
36.2.  The source code shall contain all information in eye readable form necessary to enable a reasonably skilled programmer or analyst to maintain and  /or enhance the program(s) and that, without prejudice to the generally of the foregoing, the source shall contain all listing of code, programmer’s comments, logic manual and flowcharts.
36.3.    The escrow will be released to and become the property of the Bank in the event that the Contract is terminated for either Default or Insolvency, or should the selected bidder cease, or give notice of intention to cease to provide maintenance or technical support service for the Software as required by the Contract. The agent will effect the release within 15 days of receipt of written demand from the Bank therefore.
36.4.    The contents of the escrow shall be kept current with the most recent release of the Software as long as the Bank contracts with the selected bidder for Software maintenance, within 30 days of the installation of said release into production operation at the Bank’s site. The escrow shall be established so as to maintain the last three versions deposited.
36.5.    The selection of the escrow agent will be made jointly by the Bank and the selected bidder. The escrow agent shall be in India only. All costs incurred in connection with the escrow arrangement shall be borne by the selected bidder.

37         AUTHORISED SIGNATORY 
The selected bidder shall indicate the authorized signatories who can discuss and correspond with the Bank, with regard to the obligations under the RFP or Contract. The selected bidder shall submit at the time of signing the contract, a certified copy of the resolution of their Board, authenticated by Company Secretary, authorizing an official or officials of the company to discuss, sign agreements/contracts with the Bank, raise invoice and accept payments and also to correspond. The bidder shall furnish proof of signature identification for above purposes as required by the bank.

38         NEGLIGENCE
In connection with the work or contravenes the provisions of General Terms, If the Contractor neglects to execute the work with due diligence or expedition or refuses or neglects to comply with any reasonable order given to him in writing by the Bank, in such eventuality, the Bank may after giving  notice in writing to the Contractor calling upon him to make good the failure, neglect or contravention complained of, within such times as may be deemed reasonable and in default of the said notice, the Bank shall have the right to cancel the Contract holding the Contractor liable for the damages that the Bank may sustain in this behalf. Thereafter, the Bank may make good the failure at the risk and cost of the Contractor.

39         RESPONSIBILITY FOR COMPLETENESS
          Any supplies and services which might not have been specifically mentioned in this tender but are necessary for the design, engineering, manufacture, supply, installation, testing, commissioning, performance or completeness of the order, shall be provided / made available as per the time schedule for smooth and efficient operation and maintenance of the system under Indian condition.

           The Bidder shall be responsible for any discrepancies, errors and omissions in the drawings or other information submitted by him irrespective of whether these have been approved, reviewed or otherwise accepted by the bank or not. The Tenderer shall take all corrective measures arising out of discrepancies, error and omission in drawings and other information as mentioned above within the time schedule and without extra cost to the bank.

40         FORCE MAJEURE
40.1.    The selected Bidder shall not be liable for default or non-performance of the obligations under the contract, if such default or non-performance of the obligations under this contract is caused by any reason or circumstances or occurrences beyond the control of the selected Bidder, i.e. Force Majeure.
40.2.    For the purpose of this clause, “Force Majeure” shall mean an event beyond the control of the selected bidder, due to or as a result of or caused by acts of God, wars, insurrections, riots, earth quake and fire, events not foreseeable but does not include any fault or negligence or carelessness on the part of the selected bidder, resulting in such a situation.
40.3.    In the event of any such intervening Force Majeure, the selected bidder shall notify the Bank in writing of such circumstances and the cause thereof immediately within five calendar days.  Unless otherwise directed by the Bank, the selected bidder shall continue to perform / render / discharge other obligations as far as they can reasonably be attended / fulfilled and shall seek all reasonable alternative means for performance affected by the Event of Force Majeure.
40.4.    In such a case, the time for performance shall be extended by a period (s) not less than the duration of such delay.  If the duration of delay continues beyond a period of three months, the Bank and the selected bidder shall hold consultations with each other in an endeavor to find a solution to the problem.  Notwithstanding above, the decision of the Bank shall be final and binding on the selected bidder.

41         CANCELLATION OF THE CONTRACT & COMPENSATION
41.1. The Bank reserves the right to cancel the contract placed on the selected bidder and recover expenditure incurred by the Bank in the following circumstances:
41.1.1. The selected bidder commits a breach of any of the terms and conditions  of the bid.
41.1.2.   The selected bidder goes in to liquidation voluntarily or otherwise.
41.1.3. The progress made by the selected bidder is found to be unsatisfactory .

41.1.4. If deductions on account of liquidated Damages exceeds more than 10% of the total contract price.

41.2. The Bank reserves the right to cancel the ATS (if contracted) placed on the selected bidder and recover ATS payment made by the Bank, if the service provided by them is not satisfactory. In case the selected bidder fails to deliver the quantity as stipulated in the delivery schedule, the Bank reserves the right to procure the same or similar materials from alternate sources at the risk, cost and responsibility of the selected bidder. After the award of the contract, if the selected bidder does not perform satisfactorily or delays execution of the contract, the Bank reserves the right to get the balance contract executed by another party of its choice by giving three months notice for the same. In this event, the selected bidder is bound to make good the additional expenditure, which the Bank may have to incur in executing the balance of the contract. This clause is applicable, if for any reason, the contract is cancelled and upto to the extent of implementation of the solution by the selected bidder.
41.3     Alternatively at the discretion of the bank, if the Contract is cancelled during Warranty, the bidder shall repay all the payment   received from the bank and remove the Card Reconciliation Software Solution to Card Division supplied and installed by the bidder without any extra cost to the Bank. The Bank shall not be liable for anything, whatsoever, in this regard. If the Contract is cancelled during ATS, if contracted, the Bank shall deduct payment on pro-rata basis for the unexpired period of the contract. 
41.4.    The Bank reserves the right to recover any dues payable by the selected bidder from any amount outstanding to the credit of the selected bidder, including the pending bills and security deposit, if any, under this contract or any other contract/order.

42        DEFECT LIABILITY
In case the software solution supplied is not in accordance with the requirement, and/or do not achieve the guaranteed performance as specified herein, the selected bidder shall forthwith replace/provide such software solution at no extra cost to the bank without prejudice to the other remedies as may be available to the bank under the contract.

43        NOTICES

             Notice or other communications given or required to be given under the Contract shall be in writing and shall be hand-delivered with acknowledgement thereof, or transmitted by pre-paid registered post, or by facsimile, provided that where such notice is sent by facsimile, a confirmation copy shall be sent by pre-paid registered post within five days of the transmission by facsimile, to the address of the receiving party by the other in writing.
Any notice or other communications shall be deemed to have validly given on date of delivery if hand-delivered; if sent by registered post, then on the expiration of seven days from the date of posting; and if transmitted by facsimile, then on the next business date after the date of transmission. 

For the purpose of all notices, the following shall be address of the Bank and the selected bidder:

Bank:       The General Manager,

                Canara Bank,

                Admin Software Group,

                DIT Wing

                No. 14, Naveen Complex,  

                MG Road,

                Bangalore - 560001

Selected bidder: 

(to be filled in at the time of contract)  
44       UPTIME

The bidder shall guarantee an uptime of 99.5% for Card Reconciliation Software Solution to Card Division hardware/software for Production, Test and Training environment, during the period of the Contract and also during ATS, if contracted, which shall be calculated on monthly basis.

If the uptime is below the guaranteed uptime of 99.5%, the Bank shall also deduct a penalty from the warranty payment or ATS payment, if contracted,  @ 1% of the total of warranty/ATS payable for every 0.5% or part thereof reduction in the uptime. However, if uptime is less than 98%, the Bank shall levy penalty and extension of period as above and shall have full right to terminate the contract under this RFP or ATS, if contracted. The right of termination shall be in addition to the above extension period and penalty.

45       NON SOLICITATION

During the full period of the contract including Warranty and ATS, if contracted,  and for a period of two years after any expiration, termination or cancellation of the said contract, neither Party shall employ or solicit for employment, directly or indirectly, any employee(s), who is / are in the Project, of the other Party, unless the other has either terminated the employment of the employee or granted written permission for the employment, or the employee has not been in the employment of the other for more than one year. 

46       RESOLUTION

All disputes and differences of any kind whatsoever, arising out of or in connection with this Offer or in the discharge of any obligation arising under this Offer (whether during the course of execution of the order or after completion and whether beyond or after termination, abandonment or breach of the Agreement) shall be resolved amicably.  In case of failure to resolve the disputes and differences amicably the matter may be referred to a sole arbitrator mutually agreed upon after issue of at least 30 days notice in writing to the other party clearly setting out there in the specific disputes.

In case the Proposal is not received as required above on or before the said date and time, we shall presume that vendor is not interested in supply of the item/s now and decision will be taken by us accordingly.

The venue of arbitration shall be Bangalore, INDIA.
47       JURISDICTION

           The Purchase Contract / Annual Technical Suppoprt Contract shall be governed by the Laws and Regulations of India for the time being in force and will be subject to the exclusive jurisdiction of the Courts in Bangalore, India.
ž¸¨¸™ú¡¸ /Yours faithfully,
¤¸ú. ©¸¸¿¦”¥¡¸¸ / B SHANDILYA
„œ¸ Ÿ¸­¸ œÏ�¸¿š¸ˆÅ/DEPUTY GENERAL MANAGER
ANNEXURE – A1
 Covering letter format

Offer Reference No:         




Date:
 
To

The Deputy General Manager,

Canara Bank,

Admin Software Group, 

Department of Information and Technology, 

Naveen Complex, 14 M G Road, 

Bangalore – 560 001
Karnataka
Dear Sir,

Tender Ref: RFP–ASG–1/2010 DT: 04-03-2010
Having examined the tender document including all Annexures the receipt of which is hereby duly acknowledged, we, the undersigned, offer to supply, install and implement Card Reconciliation Software Solution in conformity with the said tender in accordance with the schedule of prices indicated in the commercial offer and made part of this offer.

If our offer is accepted, we undertake to complete supply, installation, implementation and handing over the Card Reconciliation Software Solution to the Bank within 5 months for Card Division of the Bank as specified in the offer document. 

We enclose a Demand Draft /Bank Guarantee in lieu of EMD for Rs. 5,00,000/- in favour of Canara Bank as EMD.
We agree to abide by this offer till 6 months from the date of finalizing the vendor and for such further period as may be requested for by the bank, and agreed to in writing by the bidder. We also agree to keep the Earnest Money Deposit/Bank Guarantee in lieu of EMD during the entire validity period of the tender. However if we withdraw our offer within the said validity period, you shall have the right to forfeit the EMD/invoke the Bank Guarantee in lieu of EMD, without reference to us. We agree to abide by and fulfill all the terms and conditions of the tender and in default thereof, to forfeit and pay to you or your successors, or authorized nominees such sums of money as are stipulated in the conditions contained in tender together with the return acceptance of the purchase contract for supply, installation, implementation & maintenance of Card Reconciliation Software Solution.
We hereby agree to abide by all the terms & conditions stipulated in the tender document.
We certify that the solution / services offered by us for tender conform to the specifications stipulated in the tender form.
We enclose a list of clients in India (giving their full addresses) where the software solution quoted by us now have been supplied by us and the name and addresses of our Bankers.

We also confirm that we have not been disqualified by any PSU bank for supply of Card Reconciliation Software Solution.

Our PAN number for Income Tax is _______________________.

We are registered with the Sales Tax/Service Tax authorities and our registration numbers are as follows.

Sales Tax/VAT Registration Number is _____________________.

Service Tax Registration Number is   ______________________.

We accept all the Instructions and Terms and Conditions of the subject RFP. 

We understand that the Bank is not bound to accept the lowest or any offer the Bank may receive without assigning any reason whatsoever.

Dated this _________day of __________2010
Signature. ____________________________

Signature of the Authorized Signatory with date & seal

ANNEXURE – A2
Eligibility Criteria

	Sl.

No.
	Eligibility Criteria
	Bidder's response

	1
	The Bidder is registered as a company in India as per Company Act 1956. 
	

	2
	The bidder shall be the owner/certified or authorized agent / reseller / partner of the solution offered. 
	

	3
	The prime bidder should be profit making for the past 3 years.
	

	4
	The bidder should have atleast 2 (two) years of experience (presently continuing to offer the service) in implementing Card Reconciliation Software Solution in any of the Banks in India.
	


ANNEXURE – A3     
Particulars of Prime Bidder 

	Sr  No  
	Particulars
	

	A
	Company/Supplier Profile
	

	1.
	Name of the Suppliers/Firm Company
	

	2.
	Constitution
	

	3.
	Date of Establishment/Incorporation
	

	4.
	Address

Registered Office

Corporate Office
	

	5.
	Telephone No

FAX No

E-mail Address

Website
	

	6.
	Sales Turnover

2006-2007

2007-2008

2008-2009
	

	7.
	Domestic Customer Base (Details of implementation with Bank name, modules implemented, Year of implementation)
	

	8.
	Details of Service centre at Bangalore


	


	Sr  No  
	Particulars
	

	B.
	Product owners Profile
	

	1.
	Name of the Company
	

	2.
	Constitution of the Company
	

	3.
	Date of Establishment/Incorporation of the Company
	

	4.
	Address of the Company

Registered Office

Corporate Office


	

	5.
	Telephone No

FAX No

E-mail Address

Website
	

	6.
	Nature of Relationship of Prime Bidder Company with Product owner Company.

Subsidiary of the Product Owner Company/Division of Product Owner Company/Sole Distributor/Non Exclusive Distributor/Agent/Others
Please Specify
	

	7.
	Experience of the Product Owner Company in Card Reconciliation Software Solution
	


Signature of the Authorised Signatory with date & seal

ANNEXURE – A4     

List of Banks to whom Card Reconciliation Software Solution has been implemented till date along with the present commitment/s
	Sl No
	Name of the Client
	Card Reconciliation Software Solution implementation
	Contact Person,

Name, Tele No,

FAX No & Address

	
	
	Module
	Year of implementation
	

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	


Signature of the Authorised Signatory with date & seal

ANNEXURE – A5
 Details of Offices/ Branches /Service Centers

	Sr No
	Place
	Postal Address
	Contact Details
(including Name of In charge and his contact no.email etc)
	Service Facilities Available (Describe)
	No of Engineers
	Jurisdiction

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	





Signature of the Authorised Signatory with date & seal

ANNEXURE – A6
Certificate regarding Change in Ownership

(To be submitted by the prime bidder)

                                                  


                      Date:

Place:

The Deputy General Manger,

Canara Bank,

Admin Software Group

Department of Information Wing

Naveen Complex

14, MG Road,

BANGALORE.

Sir,

Sub: Proposal for Software Solution to Card Division

Referring to the subject proposal submitted by us, we would like to inform you that, as on date, we do not anticipate any change in the ownership of our Company during the next 3 years.

In case of any change in ownership, we shall inform you in advance.

Thanking you,

Yours faithfully,

Authorised Signatory

Remark:

Please give details, in case you anticipate any change in your ownership during next 3 years.

ANNEXURE –A7
 Product Owner's Authorization Form 
No._____________________.  dated._________________.
To
The Deputy General Manager,
 Canara Bank, 
 Admin Software Group, 
 DIT-Wing, 
 Naveen Complex, 14 M G Road, 
 Bangalore–560 001 
 Karnataka
Dear Sir,
Tender Reference No.______________________
We _________________________who are established and reputed  manufacturers of ____________________________having factories at _________and __________
do hereby authorize M/s_________________(Name and address of the Agent/Dealer) to offer their quotation, negotiate and conclude the contract with you against the above invitation for tender offer.
We hereby extend our full guarantee and warranty as per terms and conditions of the tender and the contract for the equipment and services offered against this invitation for tender offer by the above firm and will extend technical        support for a period of 8 years from the date of submission of this tender.
                                                               Yours faithfully
                                                                (Name)




          For and on behalf of 




          M/s __________________
                                                                (Name of Manufacturers)
Note: This letter of authority should be on the letterhead of the Product Owner's Company and should be signed by a competent person of the Product Owner's Company.




ANNEXURE – A8 
 Authorization letter format

To

The Deputy General Manager,

 Canara Bank






Date:

 Admin Software Group, 

 DIT-Wing. 

 Naveen Complex, 14 M G Road, 

 Bangalore–560 001.  Karnataka

Dear Sir,

SUB: Authorization Letter for attending the Bid Opening

REF: YOUR RFP NO: - _________________ Dt ________________. 

This has reference to your above RFP for supply and Installation of ___________________. Mr. Miss/Mrs. ________________________________________ hereby authorized to attend the bid opening of the above RFP _____________ DT: _____________ on _____________
on behalf of our organization.

The specimen signature is attested below:

                                                                          _________________________________

                                                                        Specimen Signature Of Representative

__________________________________                __________________________

  Signature of Authorizing Authority

                     Signature of Attesting Authority








_________________________________

Name of Authorizing Authority
Annexure – B1
TECHNICAL SPECIFICATIONS
1. Hardware Specifications        
	The bidder is expected to recommend  suitable Hardware keeping in view the following:
1.1  Bank is looking for an open & robust hardware infrastructure to support large volumes of data with concurrent users, the number of which could be upto 250 . The approximate total number of users 7000.
1.2 Suitable hardware platform based on the industry standard technology, to process approx 4 lakh transactions per day with 10% per quarter. Systems should be able to hold data for 3 years with scalability to hold for data for another 3 years. 
1.3  Systems should be in  Active – Passive mode.
1.4  Bidder to recommend HW/OS/DB and other softwares if any as per the proposed architecture both for Production and Test and Training environments.
1.5  The Hardware should support any Unix based Operating System like Unix, AIX,Linux.
1.6  Since the Bank has standardized on Oracle for its Database requirements, the solution offered should run on Oracle 9i and above.
1.7  The response time from the solution for transaction should be within 10 seconds.
1.8  Any report from the solution offered should be able to be generated within one minute by any user. 


2 Software Specification:  Please give complete details for the following items,   stating  the  identity  of  the  software  component proposed (particularly if via a third party), the version and release date and the version and release date of the previous release, license requirements and warranty.

	2.1 Database Software   - Oracle 9i or higher version

2.1.1 No of Licenses required (Enterprise Edition)
2.1.2 Type of Licensing : Processor based
	

	2.2 Application Software
       The application software should be able a web based 
       one to be run on  any Unix based operating Systems 
       like Unix, Linux, AIX .
2.2.1 No. of Licenses required

2.2.2 Licensing Policy (Corporate or user based) for Production site

2.2.3 For Testing and Training it should be at no cost
	

	2.3 Operating System Software : 
2.3.1 Name of Operating System/Version No/Date of release.
2.3.2 Type of license required.
	

	2.4 Monitoring and Reporting Tools for Performance of Hardware, Database, OS, Software Solution to Card Division (Specify separately for each):
Name
Version

Edition

Salient features

Brochure


	

	2.5 Please provide details of any other software required such as tools and utilities, patches, Excel or any such tools needed for capture and uploading data which have not been covered above.
	


5 Architecture 

	5.1 Please state the proposed architecture of the system 
	

	5.2 Please also mention whether the reports so generated can be printed through local/network Dot Matrix Printers/Laserjet printers/line printers and able to take the output to MS-Excel/MS-Word/Ascii text/PDF.
	

	5.3 Also explain how dynamic reporting is enabled in the system, so that various MIS  requirements at branch /CO and HO are met
	

	5.4 Please mention whether the proposed software solution is menu driven with appropriate sub menus for easy navigation.
	

	5.5 Client should function in a Windows 98/ Win XP the configuration of which may vary from 256 MB RAM and above.
	

	5.6 The system should have a modular architecture - separate modules of the system should be able to run independently.
	

	5.7 System should allow concurrent sessions both within the vendor software solution and with other applications. The user should be able to switch easily from one application to another.
	

	5.8 Provision of simple and interactive dialogues to obtain the desired information e.g. help facility.
	

	5.9 Help facility which are context sensitive at field, screen etc.
	

	5.10 Help facility should explain probable causes of errors and possible solutions.
	

	5.11 Manual and documentation i.e. User Manuals, System management manuals, technical manual, training manuals.
	

	5.12 Comprehensive documentation with indices glossaries targeted at specific audience of users, systems manager/administrator etc.
	

	5.13 Text content in Help Messages and Error Alerts should be customizable
	


6 Master Data and Transaction Data:

	6.1 Explain details of data fields required by the Debit Card Transaction Processing system, to enable the Bank to evaluate the adequacy of the software to meet the  functional needs of the Bank.
	

	6.2 Explain how  you propose to capture the gap between the data fields available in the legacy systems and  that needed by your solution as detailed above. ( Like excel sheet or a standalone package for master capture  etc). In case of standalone package provide by yourselves please give the details as to the software on which the above is developed. Inform if any other tools, licences, RDBMs etc are required   to run the package.
	


7 Performance

	7.1 Describe the architecture of the  database and what are the  RDBMS features and/or Operating system capabilities
	

	7.2 Explain the average time taken for a transaction ( processing time )
	

	7.3 Explain the average time taken for a report ( processing time )
	

	7.4 Give the minimum number of transactions per second the system can support during peak load
	

	7.5 Explain the needed bandwidth with reference to the time as mentioned above.
	


8 Scalability
	8.1 The scalability of the RDBMS becomes very critical factor for the Bank, with the envisaged growth of the data. 

8.2 Please provide any benchmark/reference site /analyst reports. Please provide relevant explanations and describe in detail your reply for each of the above DBMS parameters.
	


9 Availability

	The RDBMS and the proposed software solution should be able to continue uninterrupted in case of a failure of any system component including disk failure, disk controller failure, node failure etc. Hence, sufficient 
redundancy of disks / controllers to be built in. 
	


10 Database Administration
	10.1 Describe recoverability features and describe how it is implemented in  RDBMS to support recovery at transaction level, table level and node level.
	

	10.2 Does the RDBMS support any performance improvement mechanism with respect to query execution.
	

	10.3 Does the proposed RDBMS supports dynamic space management to reduce fragmentation?
	

	10.4 What administrative tasks must be performed on a regular basis?
	

	10.5 What are the System tools available for Systems Management, Query Performance Monitoring and Workload Management? Please describe in detail.
	

	10.6 Does the RDBMS offer control mechanisms to regulate query execution?
	

	10.7 What features are available to reduce/avoid administrative overhead such as table management, table space management, buffer size management etc? 
	

	10.8 What are tools provided to facilitate server, database, and query tuning to improve performance? Describe in detail on each of these.
	


11  Security 

	11.1 Bank wishes to control the type of data accessible and the commands that may be executed according to the status and privileges of the users and administrators.  All access shall be via personal identification.  This is required for personal identification and authentication. The System should provide the possibility to configure different user levels. 
	

	11.2 The System should provide the possibility to configure different access rights for the different user levels. Access to the system should be through secured passwords. User access to the system should be logged so that the system administrator is able to detect which of the users is on-line and also monitor the activities of each user. In situations where sensitive data needs to be protected, extra facilities like encryption is required.
	

	11.3 System should support maintenance of security and integrity of critical corporate information
	

	11.4 Standard Password management features of the proposed sofware should include:

11.4.1 Minimum six length alphanumeric

11.4.2 Password history prevent reuse of password for the particular user.

11.4.3 Bank defined password expiry period

11.4.4 Password encryption

11.4.5 Automatic user disabling after three successive erroneous tries

11.4.6 Automatic user time-out on inactivity for a predefined time duration
	

	11.5 System should provide for creation, deletion and modification of users, upgrades of users and data access rights
	

	11.6 User id and login should determine level of access to data e.g. read/view data, print data, write/modify data, delete data etc.
	

	11.7 The users must have access only to application and must be prevented from accessing the underlying operating system.
	

	11.8 There should be a maker-checker facility for key functions in the system.


	

	11.9 There should be audit trail for all transactions.
	

	11.10 Tools for auditing application software, Operating system and database system should be provided.
	


12.    Backup and Recovery 
	12.1 Backup – Please state how the proposed solution addresses the Backup of data as the data is very crucial for the Bank. Please state whether backup server is proposed. Also, please specify the availability of the following:

Backup modes:

· Online

· Automated

· Manual

     Types of Backup:

· Hot backup

· Cold Backup

     Backup of:

· Application

· Database

· Whole system

     Media:

· Marked area in the system

· External memory devices. It should be Bar Code Enabled and compatible with the tape library proposed.


	

	12.2 The backup system should be LAN free. 
	

	12.3 Backup Solution should support High speed backup devices.
	

	12.4 Standard compression techniques should be used. Mention the compression technique used in the proposed solution
	

	12.5 Provision to check the extractability and readability of the backup media should be available 
	

	12.6 Selective retrieval of a file should be available for restoration
	

	12.7 What is the backup/archiving methodology?
	

	12.8 Whether historical data be archived according to user-definable parameters?
	

	12.9 Given the Bank’s data volumes, what would be the downtime during backup and during recovery?
	

	12.10 Backup & Recovery facilities should be provided  at DC site. 
	

	12.11 The backup solution proposed should be for the entire Card Reconciliation Software Solution to Card Division ( Database, Operating system, Application Software      and other software)
	

	12.12 Bidder must propose a standard backup solution and not a proprietary solution
	

	12.13 Backup solution should be compatible to the Hardware and Software proposed for Card Reconciliation Software Solution to Card Division as per intent of RFP document.
	

	12.14 Backup Solution should be configured for a Backup Window of maximum of 2 hours.
	

	12.15 The backup success rate and integrity of data should be 100% at all times.
	

	Details of recommended media for backup :

Make of the media

Model of the media

Capacity of the media

Reliability of the media

Life of the media


	

	12.16 The storage system and backup should be inter-operable and designed to suit high speed backup with maximum accuracy as per requirements.
	

	Monitoring and Management of Backup

12.17 Provision should be available to check the extractability & readability of backups by firing backups in checksum mode or by any other suitable method.
	

	12.18 Backup utility should support centralized management and monitoring with the display of backup / recovery status and alarm for backup failures
	

	12.19 A log of backups, including verification of their success, should be maintained
	

	12.20 Monitoring Features like display of backup/recovery status, audio /visual alarm for Backup failure, audio /visual alarm when Data Error occurs, should be available
	

	12.21 Convenient Tracking of backup date on storage volumes should be possible
	

	12.22 Automated internal (computer-readable) labelling with date/time/user id on the Backup media should be provided.
	

	12.23 The proposed solution should have a mechanism for effective utilization of tapes so that recurring costs are lowered
	

	12.24 The solution should have the facility to include backup for all operating systems/ applications/ database in the network
	

	12.25 The solution should have the capacity to include any other servers/storage device into the backup schedule.
	

	12.26 Incremental / Differential Backup facility should be possible.
	

	12.27 Should have the facility to take immediate and scheduled adhoc backups.
	

	12.28 Hot Backup facility should be available.
	

	12.29 The restoration from a backed up tape should be automated and a friendly user interface should be provided to manage the restoration.
	

	12.30 Documentation
The bidder should provide detailed documentation of the backup, recovery and replication procedures covering all possible scenarios of failure
	


13.  Training Requirements

	13.1 Training should be provided to the Bank's personnel covering all aspects of Card Reconciliation Software Solution to Card Division on deployment, operations, Functions and features, troubleshooting techniques, implementation of various   modules , interfacing various software, audit tools, system  and database administration etc
	

	Facilities at the Training Venue:
	

	13.8   Separate database with sample data for all modules and case studies should be made available for hands on practice
	

	13.9    All the modules/ packages should be  loaded and made available for training
	

	Trainers
	

	13.10 Trainers should be well qualified, well conversant with course content, have good communication skills with a minimum of 1 year experience in the same field of training.
	

	Courseware:
	

	13.11 Vendor should maintain courseware required for the training and ensure that same is provided to the trainee on time
	

	13.12  The Courseware should be available in CD as well as hardcopy
	

	   13.13  Required stationery, pen,etc., should be provided.
	

	Test Server to be located at the Bank :
	

	13.16 The test server has to be used for training purpose also
	

	13.17  The required software, RDBMS etc  necessary for Test Server has to be provided by the bidder.
	

	13.18 This Training Server should be loaded with Separate database with sample data for all modules and case studies should be made available
	

	13.19 All the modules/packages should be  loaded and made available in the training server
	

	13.20 The bidder has to ensure that test            

        server is also updated with the latest  

        patches of OS/DB/Application Software etc.
	


14. Operation And  Maintenance

	14.1 The bidder should provide recommended procedures for all aspects of the operation. This shall include routine maintenance, analysis of statistical output, alarm handling and emergency procedures. 

Please explain how the proposed solution handle the above requirements. 
	

	14.2 The following facilities shall be provided for operation and maintenance of the system:

14.2.1 Change and implementation procedures for upgrades.

14.2.2 Test and diagnostic functions and resource management.

14.2.3 Remote support capabilities.

14.2.4 Number of Persons and skill sets required from Bank for Maintenance and Administration of the solution.

14.2.5  System should have an audit log file management capability

14.2.6 Error log in case of missing and/or erroneous data

14.2.7 Back-ups of Audit log files  should be possible
	


16 Fault Management:

	17.1 The system should be fault resilient; immune against corruption and loss of data; should maintain logs of all the data collected from the different sources; should show data accuracy with the original source. The system should produce alerts if there are any problems in the system and also should be able to log all these. Also the recovery procedures in case of loss of data etc. should be specified.
	


17 Problem Resolution

	17.1 There will be times when problem resolution requires the provision of patches or other form of updating the application software.  It is expected that there will also be system upgrades at regular or irregular intervals.  These issues are regarded as “Preventive Maintenance”.

17.2 Preventive maintenance shall be clear in procedures and documented.  It is preferred that any preventive maintenance can be carried out without disruption or degradation to the on-line service.  Any procedures requiring service downtime should be minimal and should be planned downtime to enable proper scheduling.

17.3 Please describe the procedures provided to enable preventive maintenance to meet these objectives.
	


18 Data Validations

	18.1 The system should provide for validation of data inputs from other systems/proprietary systems.
	

	18.2 The system should provide for validation of data inputs that are subject to re-entry or manual intervention.
	

	18.3 There should be a facility to mark a specific data for investigation where the data does not fit in a reasonable range or is incomplete
	

	18.4 In case of a missing data field, the system should  

       support extrapolation / estimation of the missing value. 
	

	18.5 There should be a daily consistency check before the shutdown of database and tools should be provided for the same.
	


19 Software Upgrades
	19.1 In case of release of higher version of software solution, the Bank at it’s discretion will move to the higher version. Until Bank moves to higher version, the bidder must continue to support the current version as per the intent of this RFP and fix bugs and provide any enhancements, modifications, within the scope of RFP, in the current version only.


	

	19.2 In the event of releasing the new version, the bidder must ensure before delivery and porting, that the new version contains all the bank’s specific Customization done in the current version.


	

	19.3 The bidder shall give minimum six months advance intimation to the bank before declaring end of sale / support of current version.  In the event of de-support of current version, the bidder shall continue to support the current version for a minimum period of five years either from the date of de-support or from end of sale or from the date of completion of the project whichever is later.


	

	19.4 Please quote all relevant cyber laws which prohibit any of the features of Software Solution to Card Division from being used in India. 
	

	19.5 Provision for Multi-dimensional analysis of the Card data using any of the Business Intelligence Tools. If supported, specify in detail what are the tools supported. 


	

	19.6 Please mention whether  reports will support for On line Analytical Processing models.
	

	19.7 Please mention, how access is restricted for executables
	


20.    Archiving and Purging of Data  

	20.1  Facility for retrieval , query and report generation on archived data should be available. 


	

	20.2  Check should be available to ensure that the data   

to be archived is already been backed up.
	

	Archive should be in the system and Purged data in the offline storage media.  Facility for purging the data at periodic intervals as decided by the Bank.


	


21. Client side Requirements

	Minimum Hardware and Software requirements including tools, patches, plug-ins etc for
Card Division users
Normal  users
Managers

Administrators

              
	

	If any activity cannot be performed from the client side, please specify the same.
	

	Minimum version of the web browser and list the setting changes to be done at the web browser, if any.
	

	If any activity cannot be performed using the web browser interface, please specify the same.
	


Annexure-B2

Functional Requirements

Against each of the specifications under functional requirements there is a bidder’s response column (BR)   where the bidder has 3 options viz., A, C,N  to indicate their  response.  The letters A,C,N stands for Available, Customisable, Not Available respectively.
Where the specification is fully met and readily available, the Bidder must indicate their response  by  typing   “A “. 

Where the specification is not fully met or not readily available but can be customised and provided in full before pilot implementation the bidder must indicate their response  by typing “C” .

Where the specification is not available and cannot be provided by customisation before Pilot Implementation, the Bidder must indicate their response  by typing  “N” .

Bidders to note that items in the functional requirements are marked as (E) Essential or (D) desirable based on the Bank’s needs.

The bidder must provide essential (E) requirements mandatorily. The Bidder must endeavour to meet desirable (D) requirements at least before end of the project if they are not readily available/customisable before pilot implementation.

The Essential functional requirements carry more weightage than the Desirable.  

Requirements for Debit Card Transaction Consolidation/ Reconciliation/ Dispute Management Application

1.  Debit card transaction consolidation & settlement verification

	Slno
	Sub Slno
	Requirement
	Essential / Desirable
	Vendor’s Response

	1.1
	
	Data upload for Issuer & acquirer transactions – ATM, POS & Internet transaction on Master/ Visa/ NFS/ Bi-lateral consortium networks
	E
	

	1.2
	
	- The input file upload and data validation process will also be performed in this process for EJ Copy, Host system extract
	E
	

	1.3
	
	The below mentioned information needs to be shown in the message box at the time of data consolidation.

· Overall sum of fees & service tax of Issuer & acquirer wise ATM Balance Enquiry transactions and its total transactions count.
· Overall sum amount of transaction, fees & service tax of Issuer & Acquirer wise ATM Withdrawal transactions and its total transactions count.
· Overall sum amount of transaction, fees & service tax of Issuer & acquirer wise POS Withdrawal transactions and its total transactions count.
· Overall sum amount of transaction, fees & service tax  of Issuer & acquirer wise Internet transactions and its total transactions count.

	E
	

	1.4
	
	The Overall sum amount of issuer & acquirer transactions, fees, service tax & its count will be compared with related report details. If the sum amount of transaction, fees, service tax matches, then the file will be moved to upload layer. If not, the file is rejected in upload layer itself.
	E
	

	1.5
	
	Check should be available to stop double time processing of the same file
	E
	

	1.6
	
	The Application should have the provision to handle incoming Settlement & other files for debit cards from Schemes (Visa\ Master card), NFS consortium and bilateral consortium. File formats differ for schemes and consortiums. Provision to define parameters by users, report violations and exceptions handling by user intervention.
	E
	

	1.7
	
	Transaction integrity check between transaction authorized and transaction settled specifically with different amount cleared against amount authorized.
	E
	

	1.8
	
	Provision to do reprocessing of rejected transactions during transaction processing.
	E
	

	1.9
	
	Financial entry posting with user defined parameters to GL head during transaction processes stages for settlement and reconciliation.
	E
	

	1.10
	
	Provision to identify tips amount for T&E merchants as per the user defined value with the combination of product type/ BIN and MCC dimension
	E
	

	1.11
	
	Provision to extract the transactions and create an interface for debiting card holders in core banking for differential amount i.e amount settled minus amount authorized by on-line mode like GEFU mode/ SFMS/ RTGS/NEFT.
	E
	

	1.12
	
	Provision to handle all debit card transactions which have taken place on pos machine
	E
	

	1.13
	
	"PARAMETERISING THE CHARGES COLLECTED AND PAID TO FRANCHISEE WITH MAKER, CHECKER FACILITY " AND IT SHOULD BE MADE MANDATORY
	E
	

	1.14
	
	System to make accounting entries under various GL heads interfacing with Intellect Card Package.


	E
	

	1.15
	
	Provision to provide extensive financial reporting at specific levels, including GL & Banker Account and other segments


	E
	

	1.16
	
	Reconciliation and balancing reports are to be produced daily.


	E
	

	1.17
	
	The format of the report and other parameters will be given at the time of customization.
	
	


2.  Reconciliation for Debit card/ credit card transactions (On-us and off-us)  on Visa, Master card, NFS & Bi-lateral consortium networks  

	Slno
	Sub Slno
	Requirement
	Essential / Desirable
	Vendor’s Response

	2.1
	
	Issuer transactions – ATM/POS/Internet transactions on Master/ Visa/ NFS/ Bi-lateral consortium
	
	

	
	2.1.1
	Three way reconciliation for issuer transactions -  Host, Switch and scheme/consortiums
	E
	

	
	2.1.2
	Reconciled entries and un-reconciled entries report generation flexibility
	E
	

	
	2.1.3
	All un-reconciled total amount to be moved to a separate PARKING GL account on or after the user defined date i.e. after the configurable wait days.
	E
	

	
	2.1.4
	Financial entry posting with user defined parameters for reconciled and un-reconciled entries. 
	E
	

	
	2.1.5
	The overall sum of the Issuer wise ATM/POS/Internet transactions amount will be posted to the Recon application and The Reconciliation process takes place between Switch File, Consortium/Scheme File and Host File.

· Case 1: Fully Reconciled Transactions (Transaction present in Switch/ Host/ Consortium/ Scheme)
· Case 2: Un-reconciled Transactions (Transaction present in Switch (Good Response)/ Consortium/ Scheme  (Good Response) and not present in HOST)
· Case 3: Un-reconciled Transactions (Transaction present in Consortium/ Scheme (Good Response)/HOST and not present in Switch)
· Case 4: Un-reconciled Transactions (Transaction present in HOST / Switch (Good Response) and not present in Consortium/ Scheme or Bad Response in Consortium/ Scheme )
· Case 5: Un-reconciled Transactions (Transaction present in Consortium/ Scheme (Good Response) and not present in Switch or Bad Response in Switch and not present in HOST)
· Case 6: Un-reconciled Transactions (Transaction present in HOST and not present in Switch or Bad Response in Switch/ not present in Consortium/ Scheme or Bad Response in Consortium/ Scheme or not claimed by Consortium/ Scheme )
· Case 7: Un-reconciled Transactions (Transaction present in Switch (Good Response) and not present in HOST/ Consortium/ Scheme ) 


	E
	

	2.2
	
	Acquirer Transactions – ATM/POS/Internet - Master/Visa/NFS/SBI
	
	

	
	2.2.1
	Four way reconciliation between host-LORO, Switch, Scheme/Consortium settlements and ATM EJ
	E
	

	
	2.2.2
	Provision to post GL and individual transactions entries for interfacing with IC Package both for reconciled and un-reconciled entries.
	E
	

	
	2.2.3
	The Reconciliation process takes place between Switch File, Consortium/ Scheme File and Host [LORO] File and ATM EJ.

· Case 1: Fully Reconciled Transactions (Transaction present in Switch/Host-Loro/ Scheme/ Consortium)
· Case 2: Unreconcilied Transactions (Transaction successful in Scheme/ Consortium /Switch and not successful in HOST-LORO)
· Case 3: Unreconcilied Transactions (Transaction present in HOST-LORO / Scheme/ Consortium and not present in Switch)
· Case 4: Unreconcilied Transactions (Transaction present in HOST-LORO/ Switch and not present in Scheme/ Consortium)
· Case 5: Unreconcilied Transactions (Transaction present in Scheme/ Consortium and not present in Switch/HOST-LORO)
· Case 6: Unreconcilied Transactions (Transaction present in HOST-LORO and not present in Switch/ Scheme/ Consortium )
· Case 7: Unreconcilied Transactions (Transaction present in Switch and not present in HOST-LORO/ Scheme/ Consortium)

	E
	

	2.3
	
	Provision for relaxed/forced/manual match off based on user defined parameters.
	E
	

	2.4
	
	Provision to purge based on user discretion of all transactions where there is no EJ available by passing suitable accounting entries.
	E
	

	2.5
	
	Support for addition/removal of interchange network in the software and effecting suitable modifications in other modules.
	E
	

	2.6
	
	Facility should be available for reconciliation with a highly parameterized & configurable fee/ charge structures. The system should be able to calculate the net of settlement on a daily basis that is being credited/ debited to the purchaser’s account by the card associations by matching the clearing & settlement details in respect of purchaser’s in-bound & out-bound files. 
	E
	

	2.7
	
	MIS/ Reports – Issuer Transactions

· Report for Transaction Found in Consortium/ Scheme with the status at Host and Switch.
· Report for Transaction Found in Host with the status at Switch and Consortium/ Scheme.
· Report for Transaction Found in Switch with the status at Consortium/ Scheme and Host.
· Age wise summary based on amount and period-number of transactions and amount.
· Age wise transaction summary amount report.
· Age wise transaction report.
· Report running datetime and user name should be displayed in all reports except “Chargeback Letter Generation” and “Representment Letter Generation”.
MIS/ Reports – Acquirer Transactions

· Report for Transaction Found in Consortium/ Scheme with the status at Host, Switch and EJ.
· Report for Transaction Found in Host with the status at Switch, Consortium/ Scheme and EJ.
· Report for Transaction Found in Switch with the status at Consortium/ Scheme, Host and EJ.
· Transaction extract of debit & credit to ALL GL.
· Age wise summary based on amount and period-number of transactions and amount.
· Age wise transaction summary amount report.
· Age wise transaction report.
· Report running date, time and user name should be displayed in all reports except “Chargeback Letter Generation” and “Re-presentment Letter Generation”


	E
	

	2.8
	
	The format of the report and other parameters will be given at the time of customization.
	
	


3. Dispute Management Application for Debit card on NFS, Bi-lateral consortium, VISA & Master Card networks

	Slno
	Sub Slno
	Requirement
	Essential / Desirable
	Vendor’s Response

	3.1
	
	Provision for a front end system for branches (all branches – core banking / non-core banking) to report customer complaints and transmit complaints in real-time to Card division for initiating chargeback with the acquirer i.e. schemes (VISA/ Master Card)/ NFS/ Bi-lateral consortiums as Dispute Management. In this we can register new dispute and check the status of already registered dispute. 
	E
	

	3.2
	
	Generation of acknowledgement letter for customer complaint after verifying the complete details to take the disputes & verifying the legitimacy of the customer complaints at the Host System (Core Banking/ Non-Core banking) with suitable interface as the case may be.
	E
	

	3.3
	
	Provision to identify previously initiated credit to customer accounts and avoids duplicate complaints for the same transaction and communicates to the originating branch with the resolution as per parameters set.
	E
	

	3.4
	
	Provision to credit customer accounts for customer complaints that are valid from Card division with suitable interface to host system (Core banking/ Non-Core banking).
	E
	

	3.5
	
	Provision to handle late charge backs and late customer complaints and return communication to branch on the status of customer complaints under such circumstances.
	E
	

	3.6
	
	Provision to view dynamically all customer complaints based on various parameters – Amount wise, Branch wise, Bank wise etc. The bank may decide to change the queues depending on new parameters pertaining to the complaints in a future date without change in software code.
	E
	

	3.7
	
	Master maintenance for number of days for incoming & outgoing chargeback, credit & debit adjustment, representment, arbitration etc. for Master, Visa, NFS and Bi-lateral consortium
	E
	

	3.8
	
	Provision to handle bulk upload of credit & debit adjustment/ chargeback/ re-presentment for VISA, Master, NFS, Bilateral consortium along with EJ copies for incoming & outgoing case.
	E
	

	3.9
	
	Financial entry postings for incoming & outgoing chargeback, credit & debit adjustment, re-presentment, arbitration etc. for Master, Visa, NFS and Bi-lateral consortium
	E
	

	3.10
	
	Provision for interface with VISA/Master/ NFS/ Bi-lateral consortium for putting copy requests. 
	E
	

	3.11
	
	Provision to handle debit & credit adjustments communicated by Scheme (VISA/ Master Card)/ NFS/ Bi-lateral consortium and develop interface for CBS/IBBS for Credit/Debit of Customers account.
	E
	

	3.12
	
	· Report on resolution given –
a) For  a particular branch/ Circle
b) For a Card Number

c) On a given date – branch wise/ Circle.

d) As "Invalid details" – Circlewise for a range of period.

· Complaint resolved cases – Branches / Circle.

· Report for a given period – all parameters  or single parameter like complaints received, resolution pending, resolution given etc.
· Report on details of complaints not authorized by branches.
· Report on all case IDs for a selected card number.
· Charge back report on day to day charge back done – dpcodewise or case id wise.
· Report on good faith cases.
· Report of all IBAs sent to branches – for a given date. 
· Provision to generate quarterly report  containing the following details :
a) Total no. of complaints received since the package is implemented.
b) Pending cases to be resolved on a date.
c) Resolution made by CCR Cell on a date.
d) Total pending cases on a date.


	E
	

	3.13
	
	Format of the report and other parameters will be given at the time of customization.
	
	


4. ATMR file extraction of all Debit card transaction on NFS, Bilateral Bank, VISA, Master Card network to ATMR section

	Slno
	Sub Slno
	Requirement
	Essential / Desirable
	Vendor’s Response

	4.1
	
	Debit card ATM Miscellaneous Transactions(Money in drawer) in the format specified by ATMR Section(Summary Report and Transaction Report) - Softcopy 
	E
	

	4.2
	
	Debit card transaction on NFS, SBI, VISA, Master Card network in the format specified by ATMR Section (Summary Report and Transaction Report) – Softcopy
	E
	

	4.3
	
	Value added services transaction on NFS, SBI, VISA, Master Card network in the format specified by ATMR Section (Summary Report and Transaction Report) – Softcopy
	E
	

	4.4
	
	Consolidated Summary report and transaction details report for ATMR section as per format required by ATMR Section both for Debit and Credit Card transactions.
	E
	

	4.5 
	
	Half yearly summary report on DIBA amount to ATMR Section.
	E
	

	4.6
	
	Format of the report and other parameters will be given at the time of customization.
	
	


5. Value Added Service support for debit & credit cards - Visa Money Transfer & Master Money Transfer (Incoming & outgoing), Mobile Top Up, E-Ticket

	Slno
	Sub Slno
	Requirement
	Essential / Desirable
	Vendor’s Response

	5.1
	
	Provision to upload Visa Money Transfer received from Switch. Provision to generate reports for passing accounting entries. Soft copy downloads of accounting entries to be passed. System to handle both incoming and outgoing VMT transactions.
	E
	

	5.2
	
	Provision to upload Master Money Transfer received from Switch. Provision to generate reports for passing accounting entries. Soft copy downloads of accounting entries to be passed. System to handle both incoming and outgoing MMT transactions.
	E
	

	5.3
	
	Mobile Top Up: Provision to upload the data given by Switch. Provision to generate reports for passing accounting entries. Soft copy downloads of accounting entries to be passed.


	E
	

	5.4
	
	E-Ticket transaction support: Provision to upload the data given by Switch. Provision to generate reports for passing accounting entries. Soft copy downloads of accounting entries to be passed.
	E
	

	5.5
	
	Provision to handle customer complaints from branches for wrong/non credit of VMT transfers from Canara bank
	E
	

	5.6
	
	Interface with CBS by GEFU upload /RTGS / NEFT /SFMS mode for VMT & Master Money Transfer.
	E
	

	5.7
	
	Merchant enrollment to handle Canara bank Proprietary Value added services settlement (like e-ticket, mobile top-up)
	E
	

	5.8
	
	Handle commissions with third party for value added services including split up arrangement functionality for commission received in Value added services among bank, third party merchant and third party service provider.
	E
	

	5.9
	
	Merchant settlements of third party value added services to be handled as per the frequency decided by the bank. But the commission earned should be paid only on accumulation of minimum threshold amount and therefore the system must be flexible to define the user desired parameters for threshold value.
	E
	

	5.10
	
	Handle all refunds and reversals of all transactions using GEFU upload/ RTGS/ NEFT/ SFMS mode. Handle all file formats for VMT and VAS transactions
	E
	

	5.11
	
	Interface with existing GL for passing all the financial posting & PARAMETERISING option for the charges collected and paid to FRANCHISEE WITH MAKER, CHECKER FACILITY in report form on daily basis.
	E
	

	5.12
	
	Format of the report and other parameters will be given at the time of customization.
	E
	


6.  System security 

	Slno
	Sub Slno
	Requirement
	Essential / Desirable
	Vendor’s Response

	6.1
	
	Application level security system
	E
	

	6.2
	
	GroupWise privileges allocation
	E
	

	6.3
	
	User- group relationship
	E
	

	6.4
	
	Maker checker concept for user creation
	E
	

	6.5
	
	Access report for users
	E
	

	6.6
	
	Automated archival of data after 12 months or for a user defined period.
	E
	


7. Master Data Maintenance

	S No
	Module features
	Essential / Desirable
	Vendor Response 

	7.1.
	Branch Master of Canara Bank (concept of CO/Branch/CSC), Bank master of Member Affiliate Banks.
	E
	

	7.2
	Parameter maintenance for –
a. Service Tax rates – issuer/acquirer wise on Master / VISA / NFS / Bi-lateral.

b. Charges collected & paid to franchisee.
c. No. of days  for credit & debit adjustment, chargeback, re-presentment, arbitration for interchange networks. 

	E
	

	7.3
	Maintenance of Currency rate master for different currency – for settlement of markup amount (currency flotation amount) if Debit card is used abroad.
	E
	

	7.4
	All changes to the Master information should be logged and the details of the pre-modified record should be separately kept for query purpose.
	E
	


8. REPORTS

	S No
	Module features
	Essential/Desirable
	Vendor Response 

	8.1
	System should have interacted built in report writer.
	E
	

	8.2
	System should cater for printing on pre-printed/special stationary, Standard letters, and configurable customized letters.
	E
	

	8.3
	Reports based on HO/ Circle/ CSC/ branch
	E
	


9. Any mandatory changes recommended by Scheme/ Consortium/ Bi-lateral consortium for debit card has to be provided by free of cost.

10. Settlement of Markup amount (currency flotation amount) if debit card used abroad 

11. Parameterization of the Cash at POS guidelines. Provision to pay charges to acquirer by issuers & to debit charges from customer by using the online mode like GEFU, SFMS, NEFT, and RTGS. Provision for Flexible parameterization of transaction number and charges at the host level.  

12. Backup & Restoration utility for RDBMS data has to be provided by vendors.

13. Migration utility for migration of existing debit card data to new proposed solution. (CCR data, Existing debit card transaction data on VISA, MASTER CARD, NFS & SBI networks).

ANNEXURE – B3
Executive Summary of Bidder’s response

The bidder must furnish brief summary of their response to RFP in the following format not exceeding 15 pages.   

	Sl.

No.
	Description
	Bidder’s Response

	1.
	Name of the Bidder Front ending the project

Name of the Partners / associates / Consortium members

Name of the Products/services offered by each member of the consortium and their compatibility (the prime bidder must confirm the above by letter).
	

	2.
	Name and address of the Authorised Signatory
	

	3.
	Name and addresses of the Consortium Members
	

	4.
	Prime Bidder’s Contact Person’s details – Name, Phone Nos. etc.,
	

	5.
	Details of capability and experience of Prime Bidder and   Consortium members in implementing Card Reconciliation & Dispute Management Software Solution in other Banks:
	

	
	a) Name of the Bank


	

	
	b) Contact persons of the 

Bank & Phone No.
	

	
	c) Time taken for pilot implementation & further roll-out 
	

	
	d) Extent of Customization done before pilot implementation 
	

	
	e) Customization done after pilot implementation
	

	6.
	Products offered by Prime Bidder & Consortium Members towards proposed Card Reconciliation & Dispute Management Software Solution to Card Division and how mapped to our functional & technical requirements
	

	7. 
	1.Name of the application software solution  offered in RFP

2.The functional richness of the Card Division application software solution vis-à-vis our functional and technical requirements as follows:


	

	
	a) Functional Description of each module 

b) Compliance with the industry norms/specifications

c) Performance to compare with our set criterion of response time

I. Response from the solution  -  10 seconds

II. Generating a report -  1 minute

III. Transaction Posting – 4 Seconds

d) Capabilities in terms of STP, Batch Processing, work-flow etc.,

e) User friendliness of the modules

f) Resource utilization at  – user level, bandwidth, Hardware at DC 

Bench Marking results – Proof to be enclosed wherever necessary
	

	8.
	Unique qualitative advantages of the Software Solution to Card Division as differentiator


	

	9.
	Security features of the Solution at:

· Presentation layer

· Application layer

· Database level

· OS level

· Network level
	

	10.
	Audit Tools for

a) OS

b) Database

c) General Inspectors (Application Audit)
	

	11.
	Brief description of proposed Hardware with reference to performance criteria and business requirements of our Bank:

(Please enumerate details in terms of High availability, scalability, reliability, security & monitoring) 

a) Servers at Production site  & Test site – No. of Servers, Make, Model No, type, No. of Processors, RAM size, HDD

b) OS / RDBMS (Oracle for Centralized DB Server) proposed – Server-wise

c) Storage Area Network

d) Access Control 

e) Racks

f) Any other equipments 
	

	12.
	Solution architecture of the proposed solution 
	

	13.
	Back-up methodology 
	

	14.
	Training schedule, Training Facilities and trainers credentials
	

	15
	Implementation methodology vis-à-vis our Project Plan 
	

	16.
	Warranty, Details of support staff / Resident   Engineers / Helpdesk personnel for maintenance of Software, hardware and their experience, location of support Centres in Bangalore,  ATS etc.,
	

	17.
	Any other features / Functionalities / Reports in the solution which are not explicitly mentioned in the RFP
	


Date  :

Place :





                                  
Authorised Signatory of the 








Prime Bidder
ANNEXURE – B4
Compliance Statement

We certify that except for the following deviations, we agree to abide by all other clauses, terms, conditions and specifications mentioned in the RFP.

	Main RFP / Annexure No.
	Clause / Sub Clause No.
	Deviation
	Specific Page no. of the Response

	
	
	
	

	
	
	
	


Place:

Date:


        



Signature of Authorised signatory with seal


Note: If there are no deviations the bidder has to give his response by 
          writing ‘NIL’  in the statement


ANNEXURE – B5
Check List Cum Data Sheet
	Sl.No.
	Clause No.
	Clause
	Particulars
	Data to be furnished by the vendor

	
	
	
	
	Complied (Yes/No)
	Specific no. of response

	1
	A-1.1
	Preparation of Bids
	Technical Bid – Part-A, Technical Bid – Part-B and Commercial Bid shall be submitted in English language in font size 12 in three complete copies (one original and two photocopies). 
	
	

	2
	A-1.2.1 / 18
	Submission of Bids / Earnest Money Deposit
	The Technical Bid - Part A shall be accompanied by Earnest Money Deposit of Rs. 5,,00,000/- (Rs. Five Lakhs Only) 

by way of Demand Draft of a Scheduled Bank in favour of “ Canara Bank – EMD for Card Reconciliation Software Solution”, payable at Bangalore  

OR

by way of  financial Bank Guarantee for EMD from a Scheduled Commercial Bank in India as per the format given in  Annexure-B7, valid for a period of  6 months from the last date of submission of the bid with a claim period of 3 months.


	
	

	3
	A-1.2.1
	Submission of Bids
	The Technical Bid - Part-A containing Annexure-A1 to A7 and EMD to be sealed in a separate envelope superscribing on the top of the envelope as "Technical Bid for Card Reconciliation Software Solution Part-A"
	
	

	4
	A-1.2.2
	Submission of Bids
	The Technical Bid - Part-B containing all the informations sought and a replica of complete commercial bid masking the prices to be sealed in a separate envelope superscribing on the top of the envelope as "Technical Bid for Card Reconciliation Software Solution Part-B"

	
	

	5
	A-1.2.4
	Submission of Bids
	Commercial Bid containing all relevant price information as per Annexure-C1 to be sealed in a separate envelope superscribing on the top of the envelope as "Commercial Bid for Card Reconciliation Software Solution "
	
	

	6
	A-1.2.5
	Submission of Bids


	All pages of the Bid including Brochures  should be made in an organized, structured, and neat manner. Brochures / leaflets etc. should not be submitted in loose form. All the pages of the submitted bids should be paginated with Name, Seal and Signature of the Authorized Signatory. Any correction in the Bid should be made by scoring out the entries and writing the same afresh duly authenticated by authorized signatory.
	
	

	7
	A-1.2.6
	Submission of Bids
	The separately sealed envelopes containing Technical Bids both  Part A & B and Commercial Bid for Card Reconciliation Software Solution shall be placed and sealed in another big envelope superscribed on the top of the envelope as “Offer for Supply of Card Reconciliation Software Solution in response to RFP-ASG-1/2010 Dt.04.03.2010”. The Name of the Bidder and Due date of the RFP are to be specifically mentioned on the top of the envelope.
	
	

	8
	A-1.2.1
	Submission of Bids - Technical Bid Part-A
	The eligibility criteria as per Annexure-A2 need to be submitted.
	
	

	9
	A-13.1
	Format of Technical Bid – Part-A
	All the items mentioned under (a) to (n) need to be submitted.
	
	

	10
	A-1.2.3
	Submission of Bids - Technical Bid Part-B
	The Technical Bid Part – B shall contain technical solution to the requirement of the Bank as per Annexure-B1, B2.
	
	

	11
	A-13.2
	Format of Technical Bid – Part-B
	All the items mentioned under (a) to (o) need to be submitted.
	
	

	12
	A-1.2.4.3 / 1.2.4.4
	Commercial Bid
	The Commercial Bid  shall contain all the relevant information as required as per Bill of Material – Annexure-C1.

The Commercial Bid details should be provided encompassing the Bank’s requirements and priorities as per the intent of this RFP.
	
	

	13
	A-1.2.4.4
	Price schedule
	The price schedule shall be furnished in the format as per Annexure-C1 - Bill of material, for the entire Card Reconciliation Software Solution offered to meet the intent of this RFP, specifically with reference to ATS, Technical and Functional Requirement specifications and other specifications / requirements mentioned elsewhere in this document including optional items indicated separately. Additional information, if any, shall be furnished if needed duly indicating and highlighting the same.
	
	

	14
	A-1.2.4.6
	Taxes & Duties
	Prices should be inclusive of all taxes and duties except Octroi/Entry tax. Octroi/Entry tax will be reimbursed at actuals by the Bank only on production of original Octroi/Entry tax receipt.
	
	

	15
	A-1.2.4.8
	Warranty/Annual Technical Support
	Warranty for one-year period is to be provided for all software items.  The ATS rate should be with minimum of 4% per year.  
	
	

	16
	A-5
	Validity
	The bidder shall keep valid the bid for six calendar months from the last date of submission of bids.
	
	

	17
	A-8.1
	Clarifications Regarding the RFP – Pre Bid Meeting
	The Bidder shall carefully examine and understand the specifications /conditions of RFP and seek clarifications, if required, to ensure that they have understood all specifications/conditions of RFP for implementing the Card Reconciliation Software Solution in total.


	
	

	18
	A-13.2
	Hardware/Operating System / RDBMS
	The bidder has to clearly specify the list of hardware items he recommends for the  Card Reconciliation Software Solution as per the intent of this RFP.  

The list should give the number of items supplied and the configuration /make of the same for each of the hardware item. 

The configuration should specify the Operating system with version numbers, application software/ Database with version numbers. The patches if any for the given version should also be mentioned.

The bidder is expected to do the Hardware sizing based on the intent of this RFP. At any point of time, the resources of Debit Card Transaction Processing Solution should not   exceed 80%, particularly CPU/Hard Disk etc.


	
	

	19
	A-13.2(i)
	Responsibilities and scope
	The bidder shall specify the responsibilities including scope and deliverables as per the RFP and also to meet the intent of the RFP, whether or not explicitly mentioned in the RFP.
	
	

	20
	A-17.1
	Compliance Statement

	The Bidder shall certify the compliance or deviation of all clauses, terms conditions and specifications stipulated in RFP, as per the Compliance statement Proforma given in Annexure-B4. The Check List cum Data sheet as per Annexure–B5 shall also be submitted. If duly filled and signed Annexure-B4 and B5 are not submitted, then the bid is liable for rejection.
	
	

	21
	B-4.2
	Documentation
	Two copies of all documentations (Technical manual / User manual / System Manual etc) shall be supplied by the selected bidder in CD and also in hard copy at no extra cost. All documents supplied shall be in English language.


	
	

	22
	B-4.7
	Documentation
	Documentation of the Backup, recovery and replication procedures covering all possible scenarios of failure should be provided. 

Compliance to other terms of the clause
	
	

	23
	B-6.9
	Security
	The proposed Software Solution to Card Division to be provided by the Selected bidder must comply with the various Security Policies / Guidelines issued by the Bank and RBI / IBA etc. from time to time. 
	
	

	24
	B-6.10
	General conditions
	Any certificate required to be submitted by the Bank in case of acquiring encryption hardware / software shall be explicitly specified in the Technical bid - Part B by the bidder. 
	
	

	25
	B-6.12
	Undertaking
	In case the Software Solution to Card Division offered / provided under this RFP is acquired, modified, changed, merged or replaced with another software, the selected bidder should undertake to provide such new software at no cost to the Bank and that the new software so provided shall contain all the features that are available in the Card Reconciliation Software provided and customised as per the intent of the RFP.
	
	

	26
	B-7.8
	Business Continuity Plan
	The Bidder shall provide a proven/tested Business Continuity Plan for the Software Solution to Card Division so that Banks interests are not jeopardized in case of disruption in working.
	
	

	27
	B-7.10
	Service centres / Service personnel
	The bidder shall furnish list of their service/support centers at Bangalore along with contact person, contact nos. and address, e-mail id etc.  The bidder shall also provide the escalation chart with the details of contact persons to enable the Bank to escalate the problems for speedy resolution.

The bidder shall specify the availability and details of Technical expertise (personnel).
	
	

	28
	B-8.8
	Space required at initial period
	The Bidder shall specify in the Technical bid – Part B, the necessary space and facilities required by them at the time of installation and also other facilities required
	
	

	29
	B-8.10
	Performance Parameter
	The bidder shall submit details of such performance parameters for the products / services offered by them along with the Technical Bid - Part B and certify them.
	
	

	30
	B-9.1
	Responsibilities of the selected bidder
	The selected bidder shall own the responsibility to demonstrate that the product offered are as per the specification / performance stipulated in this RFP
	
	

	31
	B-9.2
	Responsibilities of the selected bidder
	The selected bidder shall provide all other required  software, as per the intent of this RFP, whether or not explicitly mentioned in this RFP, to  ensure the intent of specification, completeness, operability, maintainability and upgradability of  the Software Solution to Card Division. 
	
	

	32
	B-9.5 / 9.6
	PAN No. etc. and other certificates
	Bidder has to submit PAN number, Service Tax number/Sales Tax number etc.

Wherever applicable the Bidder shall submit the relevant test certificate / guarantee Certificate/ licenses along with the supplies, installation and acceptance, as applicable.
	
	

	33
	B-14.1
	Customization
	The Bidder will ensure that they have the necessary infrastructure and people in place to complete the customization within 4 weeks from the date of sign-off of SRS by the Bank (Including Holidays at Bangalore).
	
	

	34
	B-21.1
	Project review and Management
	The Bidder must submit the project management report, in Technical Bid Part B, which details all the activities and the methodology to be adopted by the bidder in completing the project within the time frame drawn by the Bank
	
	

	35
	B-22
	Contract Performance Guarantee
	Compliance to the terms of the clause.
	
	

	36
	B-28
	Warranty 
	Compliance to the terms of the clause. 
	
	

	37
	B-29
	Annual Technical Support Contract
	Compliance to the terms of the clause. 
	
	

	38
	B-30.2
	Training
	The bidder has to quote the cost of training of all the batches under each category in the bill of material -  Annexure D.
	
	

	39
	B-33
	Indemnity
	Compliance to the terms of the clause.
	
	

	40
	B-36
	Source Code & Escrow
	Compliance to the terms of the clause
	
	

	41
	B-37
	Authorized Signatory
	The selected bidder shall indicate the authorized signatories who can discuss and correspond with the Bank. 

The selected bidder shall submit at the time of signing the contract, a certified copy of the resolution of their Board, authenticated by Company Secretary, authorizing an official or officials of the company to discuss, sign agreements/ contracts with the Bank, raise invoice and accept payments and also to correspond.

The bidder shall furnish proof of signature identification for above purposes as required by the bank.
	
	

	42
	
	Annexure-A2
Sl.No. 1
	The prime bidder is registered as a Company in India as per Company Act 1956.  Please enclose copy of the certificate of incorporation and certificate of commencement of business issued by the Registrar of Companies.
	
	

	43
	
	Annexure-A2
Sl.No. 2
	The prime bidder shall be the owner / certified or authorized agent / partner of the solution offered. Please enclose letter from the solution owner if the prime bidder is not the solution owner.
	
	

	44
	
	Annexure-A2
Sl.No.3
	The prime Bidder should be profit making for the past 3 years and shall submit the Annual report and audited Financial Statement for the past three years  i.e., 2006-07, 2007-08, 2008-09 duly certified by the auditor of the company.
	
	

	45
	
	Annexure-A2

Sl.No.4
	The bidder should have atleast two years of experience (presently continuing to offer the service) in implementing Card Reconciliation Software Solution in any of the Banks in India.

 Purchase order copies issued by Banks and satisfactory working certificate for the modules of the Card Reconciliation Software Solution supplied must be obtained from Banks.
	
	

	46
	
	Annexure-A6

	CHANGE IN OWNERSHIP:

The Bidder shall submit a certificate, duly signed by the authorized official, along with the Technical bid - Part A that change in ownership is not anticipated in the next 3 years. If such a change is anticipated, the scope and effect thereof shall be defined.
	
	


ANNEXURE – B6
Undertaking letter format

Offer Reference No:                                                          




Date:


To

 The Deputy General Manager,

 Admin Software Group, 

 Department Of Information and Technology, 

 Canara Bank, 

 Naveen Complex, 14, M G Road, 

 Bangalore–560 001. 

 Karnataka

Dear Sir,

Sub :  Supply, Installation, Integration, Implementation and Maintenance of 

          Card Reconciliation and Dispute Management Software Solution to 
          Card Division

          Tender Ref: ____ / _____ DT: ______________.

We, the undersigned, as prime bidder, having examined the complete RFP document (along with its annexures), do hereby offer to Supply, Install, Integrate, Implement and Maintain Card Reconciliation Software Solution for Card Division in full conformity of your requirements as elaborated in above said RFP for the amounts mentioned by us in the Price Bid or such other sums as may be agreed to between us.

We hereby agree to all the terms and conditions stipulated in the RFP except for the variations and deviations of requirements as mentioned by us in the Compliance Statement, submitted along with our Technical Proposal.

We agree to abide by our Offer for a period of 6 months from the date of last day of Bid submission and it shall remain binding upon us and may be  accepted by the Bank  at any time before the expiration of this period.

Until a formal contract is prepared and executed, this offer together with the Bank’s notification of award by means of order shall constitute a binding contract between us.

We undertake, if our Bid is accepted,  
1. To support Complete Maintenance of the solution for a period of not less than  8 years from the date of acceptance of the solution by the Bank,
2. To provide all  Technical consultancy and guidance for successful implementation and operation of Card Reconciliation Solution to Card Division and its expansion in future by the Bank during the warranty and ATS period (if contracted),
3. To provide Contract Performance Guarantee, ATS Performance Guarantee in the form and in the amounts and within the times stipulated in the RFP.

We also undertake that in case the Card Reconciliation Solution to Card Division offered / provided under this RFP is acquired, modified, changed, merged or replaced with another software, we shall provide such new software solution  at no cost to the Bank and that the new software solution so provided shall contain all the features that are available in the Card Reconciliation Solution to Card Division provided and customised as per the intent of the RFP.

We understand that the Bank may reject any or all of the offers without assigning any reason whatsoever.

We understand that you are not bound to accept the lowest or any bid you may receive.

Yours faithfully,

(NAME  AND DESIGNATION)

For and On behalf of _______________________________

Place :

Date  :

ANNEXURE – B7
BANK GUARANTEE FORMAT FOR EARNEST MONEY DEPOSIT

To

WHEREAS ______________________________(Name of Tenderer) (hereinafter called "the Tenderer" has submitted its tender dated _______________________ (Date) for the execution of (Name of Contract)_____________ _______(hereinafter called "the Tender") in favour of ______________________.hereinafter called the "Employer";

KNOW ALL MEN by these presents that we, Canara Bank, a body corporate constituted under the Banking Companies (Acquisition & Transfer of Undertakings) Act, 1970 having its Head Office at No.112, J C Road, Bangalore amongst others a branch at ________________ (hereinafter called "the Bank" are bound unto the employer for the sum of Rs________________ (Rupees___________________________________________only) for which payment well and truly to be made to the said Employer, the Bank binds itself, its successors and assigns by these presents;

THE CONDITIONS of this obligation are:

(a) If the Tenderer withdraws its Tender during the period. of Tender validity specified in the Tender; or

(b) If the Tenderer having been notified of the acceptance of his Tender by the Employer during the period of Tender validity;

      (i)    Fails or refuses to execute the Agreement, if required; or 

      (ii) Fails or refuses to furnish the performance security, in accordance with clause   ___________ of conditions of Contract.

We undertake to pay to the Employer up to the above amount upon receipt of his first written demand without the Employer having to substantiate his demand, provided that in his demand the Employer will note that the amount claimed by him is due to him owing to the occurrence of one or both of the two conditions, specifying the occurred condition or conditions.

Notwithstanding anything herein contained, our liability under this guarantee is limited to Rs________________(Rupees___________________________________________only) remain in force up to ___________including the date of expiry of the period of tender validity, and any demand in respect thereof must reach the Bank not later than the date of expiry of this guarantee i.e., on or before _______________ failing which all the rights of the employer under the guarantee shall be forfeited and the Bank shall be deemed to be relieved or discharged from all liabilities hereunder.

Dated _________________day of ________________________20____
ANNEXURE – C1
Bill of Material and Price Schedule
(Unit rate, total amount/ATS/Taxes etc. in Indian Rupees only)
Note:

1. This bill of material must be attached in Technical Offer as well as commercial offer. The format will be identical for both Technical and Commercial Offers, except that the Technical Offer should not contain any price information. Technical offers without the bill of materials will be liable for rejection.
2. Vendor must take care in filling price information in the Commercial Offer, to ensure that there are no typographical or arithmetic errors. All fields must be filled up correctly.

Required Items

	Sl No
	Item Details
	Unit Price with 1 year warranty
	Tax with % of Tax
	Total cost including Tax
	8 years ATS charges inclusive of taxes 
	Total cost with taxes & ATS

	
	
	A
	B
	C=A+B
	D
	E=C+D

	1


	1.1 Corporate License Cost of the Card Reconciliation Software Solution covering all the functional requirements mentioned in Annexure B2 with all the required  software and other miscellaneous items  including the duties, transportation, insurance , installation of the software along with 12 months of comprehensive warranty for the solution offered as per intent of  RFP.
(Modulewise Cost to be given).
	
	
	
	
	

	
	1.2 Cost of any other software required for implementation of Card Reconciliation Software Solution with 12 months of comprehensive warranty
	
	
	
	
	

	
	1.3 Customisation cost (cost should include all the requirements in tune with the RFP till completion of the project including cost of interfaces and Data Migration) with 12 months of comprehensive warranty
	
	
	
	
	

	
	1.4 Implementation till project completion
	
	
	
	xxxx
	

	
	Total of
(1.1+1.2+1.3+1.4)
	
	
	
	
	

	2
	a. Rental Charges for Hardware/Software for UAT for 3 months (including license cost,supply, installation, implementation,  maintenance and support of all the required HW/softwares for UAT, antivirus updation etc. for a period of 3 months)
	Charges for 3 months to be mentioned here.
	
	
	xxxx
	

	3
	Cost of Training including Manuals etc. as per Clause 30 of B-Terms & Conditions.
	
	
	
	xxxx
	

	4
	TOTAL of 
 (1.1+1.2+1.3+1.4+2+3)

	
	
	
	
	

	5
	Professional charges per day(single rate irrespective of type of resource) for further enhancements in the software
	
	
	
	
	

	6
	Cost per day for the HW/SW for UAT mentioned under no 2 above.
	
	
	
	
	

	7
	Remark: 
No Separate license fee/ charges payable for supply,installation,implementation,maintenance and support of Software Solution in Testing &Development  and Training environment to be set up by the Bank. No Separate License fee/Charges payable for DR Site, for all the softwares supplied as above when the Bank sets up DR.

No separate charges for all the work related to migration of application and data from the UAT server provided by the Bidder to the T&D and Training Sever procured by the Bank.
	
	
	
	
	


The Present Value (PV) of the ATS price offered for all the 8 years shall be added to the price of the Card Reconciliation Software Solution offered, for the purpose of evaluation of the price bid and arriving at L1. The Present Value (PV) for the ATS component will be calculated as per the following formula:

        C__

    (1+ r) n  

Where 'C' is the annual ATS amount of each year

            'r' is Bank Prime Lending Rate presently it is 12%.

            'n' is 1 for 1st year, 2 for 2nd year ………… 8 for 8th year

All the above prices should be inclusive of Applicable Taxes except Octroi/Entry Tax, which will be paid in actual.

We understand that the above-mentioned figure is for price-comparison purpose only and the bank will pay on actual, taking into account the unit prices indicated by us.

Confirmation to be submitted with masked bill of material – ATS Charges

	We confirm that we have quoted for 8 years post warranty ATS rates (as per terms and conditions of the tender), giving the rates/price in our Commercial Offer.

Date:                                             

Place:                                                                   Signature

                                                                             (name)

                                                                           on behalf of

                                                                           _________________

                                                                            (Name of the vendor)


Commercial Version – Post warranty ATS Charges.
	Sl No
	Description
	Unit Price

(As mentioned above inclusive of all taxes)
	Post Warranty 

ATS Charges per year per unit inclusive of all taxes Tax)
(year wise)
	Post Warranty ATS for 8 years (inclusive of all taxes)
(1+2+3+4+5+6+7+8)



	
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	

	1
	ATS Cost of the Card Reconciliation Software Solution and other softwares supplied by the bidder including customisation done thereon.
	
	
	
	
	
	
	
	
	
	


Tax component for each year with type of tax and percentage are to be mentioned separately without fail.
ANNEXURE - D
PROFORMA OF BANK GUARANTEE FOR ADVANCE WARRANTY PAYMENT
(To be submitted on Non-Judicial stamp paper of appropriate value Purchased in the name of the issuing Bank)

To:  Name and Address of the PURCHASER 


WHEREAS

(Name and address of the selected bidder) (hereinafter referred to as “our constituent” which expression includes its successors and assigns) entered into an agreement dated __________ with you for supply, installation, implementation, Acceptance testing and also  includes documentation,   warranty,  ATS, if contracted, and training  of your personnel related to Card Reconciliation Software Solution to Card Division (hereinafter referred to as “the said agreement”).

In terms of Clause no.____  of the said agreement, our constituent is required to furnish a Bank Guarantee to secure our constituent’s undertaking to comply with the contractual obligations in relation to warranty for a sum of Rs._______ (Rupees ______________Only) being __% of the total cost of items mentioned in Schedule A so as to enable you to release the equivalent amount to our constituent being __% of the total cost of items mentioned in Schedule A payable after the expiry of the warranty period of one year that is ___________ from the date of acceptance of the project i.e. ___________.

NOW THIS LETTER OF GUARANTEE WITNESSETH:

That in consideration of your agreeing at the request of our constituent to release a sum of Rs.________ (Rupees __________ Only) being __% of the total cost of items mentioned in Schedule A to our constituent, we (Name of the issuing bank), do hereby agree and undertake that in the event of our constituent committing breach of any of the undertakings or committing default in fulfilling any obligations arising out of the said agreement, we (Name of the issuing bank) shall on demand pay you without any demur Rs ________ (Rupees ____________ Only).

We further agree that,

1. We will make the payment of the said amount pursuant to the demand made by you, notwithstanding any objections or dispute that may exist or arise between you and our constituent or any other person.

2. Your demand on us shall be deemed as the final proof of breach of any undertaking or default of the contractual obligation on the part of our constituent.

3. This guarantee shall be irrevocable and shall not be discharged except by payment or by absence of demand by you on or before __________.

4. Our liability under this guarantee shall be restricted to Rs._________ (Rupees _____________ Only).

5. Our liability under this guarantee shall cease to exist unless a demand is made by you on or before____________

We further agree that, exercise of any of your right against our constituent to enforce or forbear to enforce or any other indulgence or facility extended to our constituent would not release our liability under this guarantee, and that your right against us shall remain in full force and effect, notwithstanding any arrangement that may be entered into between you and our constituent.

Notwithstanding anything-contained hereinabove, our liability under this guarantee is restricted to Rs._________ (Rupees _________ Only) and will remain in force up to __________. Unless a demand or claim is lodged with us at Bangalore in writing on or before ____________ (three months after validity date), all your rights under the said Guarantee shall be forfeited and we shall be discharged from all liabilities hereunder whether or not this document shall have been returned to us.

Dated this ________________ day of ___________________.

For and on behalf of 

_____________________

BRANCH MANAGER

SEAL

ADDRESS

PLACE

ANNEXURE - E
Definition for severity 1 & 2 bugs

· Severity 1 - Critical and high severity problems are those problems which cause total disruption of the work of Bank.
· Severity 2 - Medium severity problems are those problems such as certain functions not working as per the documented functionality, but which cause partial disruption of the operations at Bank.
· Severity 3 - Low severity problems are those problems which could be circumvented at operational levels and/or not disrupting the normal operations. 
· Severity 4 – Cosmetic problems and others that have no impact on the functionality of the system.

ANNEXURE – F
List of In-house / Procured software for interface with Card Reconciliation Software Solution.
	Sl.

No
	Name of Software 
	Back End
	OS 
	Business Purpose of the System
	Batch/

Online

	1
	Intellect Card Software
	Oracle
	Unix
	Running at centralized location at Data Centre. Core banking solution for the identified branches of the bank.
	Online/Batch

	2
	Debit Card Transaction Processing Software
	Foxpro
	DOS
	Debit Card Transaction Processing.
	Batch

	3
	Core Banking System/IBBS System
	Oracle
	AIX
	CBS
	Online/Batch

	4
	CCR Package
	Oracle
	Unix
	Customer Complaint Redressal Package for ATM failed transactions
	Online

	5
	Debit Card – Application Submission
	Oracle
	Unix
	Submission of application for Debit Card
	Online
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