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RFP 0008129
GENERAL INFORMATION FORM

QUESTIONS: All inquiries for information regarding this solicitation should be directed to: Gregory A. Pratt, VCO, Phone: (540) 231-7852, e-mail:
gregp65 @vt.edu.

DUE DATE: Sealed Proposals will be received until May 28, 2009 at 3:00 PM. Failure to submit proposals to the correct location by the designated date
and hour will result in disqualification.

ADDRESS: Proposals should be mailed or hand delivered to: Virginia Polytechnic Institute And State University (Virginia Tech), Purchasing
Department, 270 Southgate Center (0333), Blacksburg, Virginia 24061. Reference the Opening Date and Hour, and RFP Number in the lower left corner

of the return envelope or package.

In compliance with this Request For Proposal and to all the conditions imposed therein and hereby incorporated by reference, the undersigned offers and
agrees to furnish the services in accordance with the attached signed proposal and as mutually agreed upon by subsequent negotiation.

PRE-PROPOSAL CONFERENCE: See Section IX. for information regarding a pre-proposal conference.

TYPE OF BUSINESS: (Please check all applicable classifications). If your classification is certified by the Virginia Department of Minority Business
Enterprise, provide your certification number: . For certification assistance, please visit: http:/www.dmbe.state.va.us/swamcert.html.

Large

Small business — An independently owned and operated business which, together with affiliates, has 250 or fewer employees or average
annual gross receipts of $10 million or less averaged over the previous three years. Department of Minority Business Enterprise (DMBE)
certified women-owned and minority-owned business shall also be considered small business when they have received DMBE small business
certification.

Women-owned business — A business concern that is at least 51% owned by one or more women who are U. S. citizens or legal resident
aliens, or in the case of a corporation, partnership, or limited liability company or other entity, at least 51% of the equity ownership interest is
owned by one or more women who are citizens of the United States or non-citizens who are in full compliance with the United States
immigration law, and both the management and daily business operations are controlled by one or more women who are U. S. citizens or legal
resident aliens.

Minority-owned business — A business concern that is at least 51% owned by one or more minority individuals (see Section 2.2-1401, Code
of Virginia) or in the case of a corporation, partnership, or limited liability company or other entity, at least 51% of the equity ownership
interest in the corporation, partnership, or limited liability company or other entity is owned by one or more minority individuals and both the
management and daily business operations are controlled by one or more minority individuals.

COMPANY INFORMATION/SIGNATURE: In compliance with this Request For Proposal and to all the conditions imposed therein and hereby
incorporated by reference, the undersigned offers and agrees to furnish the services in accordance with the attached signed proposal and as mutually
agreed upon by subsequent negotiation.

FULL LEGAL NAME (PRINT) FEDERAL TAXPAYER NUMBER (ID#)

(Company name as it appears with your Federal Taxpayer Number)

BUSINESS NAME/DBA NAME/TA NAME FEDERAL TAXPAYER NUMBER

(If different than the Full Legal Name) (If different than ID# above)

BILLING NAME FEDERAL TAXPAYER NUMBER

(Company name as it appears on your invoice) (If different than ID# above)

PURCHASE ORDER ADDRESS PAYMENT ADDRESS

CONTACT NAME/TITLE (PRINT) SIGNATURE (IN INK) DATE

E-MAIL ADDRESS TELEPHONE NUMBER TOLL FREE TELEPHONE NUMBER FAX NUMBER TO RECEIVE
E-PROCUREMENT ORDERS

12/08
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PURPOSE:
The purpose of this Request for Proposal (RFP) is to solicit sealed proposals to establish a contract or contracts through
competitive negotiations for building facade restoration analysis services by Virginia Polytechnic Institute and State

University (Virginia Tech), an agency of the Commonwealth of Virginia.

CONTRACT PERIOD:

The term of this contract is for one year(s), or as negotiated. There will be an option for four-one year renewals, or as
negotiated.

BACKGROUND:

Virginia Polytechnic Institute and State University, popularly know as Virginia Tech, has evolved into a comprehensive
university of national and international prominence. As Virginia’s largest university with approximately 29,000 students,
it is one of the top 50 research institutions in the nation.

Virginia Tech is seeking the expertise of exterior building facade restoration analysis’s services. This discipline is needed
for Virginia Tech to accomplish its goals and objectives in the facility maintenance and construction areas of campus
buildings.

The stone facade on campus buildings is comprised of “Hokie Stone”, a coined term indicating a mixture of local
dolomitic limestone and its particular jointing, which dominates the architectural character of Virginia Tech’s main
campus buildings. This local stone typically ages to a wide color pallet, including beige, brown, pink and gray.

Virginia Tech owns and operates it’s own quarry. Virginia Tech personnel quarry the raw rock into the stone used on
campus buildings. The hand finished stones are provided by Virginia Tech to construction contractors. The stones
undergo further trimming and finishing at the job site by experienced stone setters during the setting of stonework in
order to properly fit the wall pattern. Hokie Stone is characteristically set in a random ashlar pattern with a rock-faced
finish, occasional drilled marks and flat-tooled joints.

Ornamental stone masonry at Virginia Tech is made from cast stone and carved natural limestone. The ornamental stone
on campus buildings references the intricate and unique decorative stone elements characteristic to the collegiate gothic

style.

EVA BUSINESS-TO-GOVERNMENT ELECTRONIC PROCUREMENT SYSTEM:

The eV A Internet electronic procurement solution streamlines and automates government purchasing activities within the
Commonwealth of Virginia. Virginia Tech, and other state agencies and institutions, have been directed by the Governor
to maximize the use of this system in the procurement of goods and services. We are, therefore, requesting that your firm
register as a trading partner within the eVA system.

There are registration fees and transaction fees involved with the use of eVA. These fees must be considered in the
provision of quotes, bids and price proposals offered to Virginia Tech. Failure to register within the eVA system may
result in the quote, bid or proposal from your firm being rejected and the award made to another vendor who is registered
in the eVA system.

Registration in the eVA system is accomplished on-line. Your firm must provide the necessary information. Please visit
the eVA website portal at http://www.eva.virginia.gov/register/vendorreg.htm and register both with eVA and Ariba.
This process needs to be completed before Virginia Tech can issue your firm a Purchase Order or contract. 1If your firm
conducts business from multiple geographic locations, please register these locations in your initial registration.

For registration and technical assistance, reference the eVA website at: eVACustomerCare @dgs.virginia.gov, or call 866-
289-7367 or 804-371-2525.

CONTRACT PARTICIPATION:

It is the intent of this solicitation and resulting contract to allow for cooperative procurement. Accordingly, any public
body, public or private health or educational institutions, or Virginia Tech’s affiliated corporations and/or partnerships
may access any resulting contract if authorized by the contractor.
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Participation in this cooperative procurement is strictly voluntary. If authorized by the Contractor, the resultant contract
may be extended to the entities indicated above to purchase at contract prices in accordance with contract terms. The
Contractor shall notify Virginia Tech in writing of any such entities accessing the contract. No modification of this
contract or execution of a separate contract is required to participate. The Contractor will provide semi-annual usage
reports for all entities accessing the Contract. Participating entities shall place their own orders directly with the
Contractor and shall fully and independently administer their use of the contract to include contractual disputes, invoicing
and payments without direct administration from Virginia Tech. Virginia Tech shall not be held liable for any costs or
damages incurred by any other participating entity as a result of any authorization by the Contractor to extend the
contract. It is understood and agreed that Virginia Tech is not responsible for the acts or omissions of any entity, and will
not be considered in default of the contract no matter the circumstances.

Use of this contract does not preclude any participating entity from using other contracts or competitive processes as the
need may be.

STATEMENT OF NEEDS:

A. Virginia Tech needs the services of a contractor to provide analysis and recommendation of restoration procedures of
building facades with efflorescence and grime residue.

B. New construction requirements:
1. Review design documentation of projects currently under construction.
2. Observe installation practices of contractor personnel under several types of weather conditions.
3. Analyze a sampling of the materials being used by the contractor personnel.

4. Recommend design, installation, inspection and materials testing strategies that will minimize the potential for
efflorescence residue in future projects.

5. Provide a stone installation specification standard.
C. Existing facilities requirements:
1. Review design documentation of selected projects.
2. Analyze a sampling of the materials used by the installers for conformance to specifications.
3. Recommend strategies and identify associated costs to remove visible efflorescence residue.

4. Identify potential factors contributing to the presence of efflorescence residue and recommend strategies to
minimize future impact.

PROPOSAL PREPARATION AND SUBMISSION:

A. General Requirements:

1. RFP Response: In order to be considered for selection, Offerors must submit a complete response to this RFP.
One (1) original and seven (7) copies of each proposal must be submitted to:

Virginia Polytechnic Institute and State University
Purchasing Department (0333)

270 Southgate Center

Blacksburg, VA 24061

Reference the Opening Date and Hour, and RFP Number in the lower left hand corner of the return
envelope or package.

No other distribution of the proposals shall be made by the Offeror.



2. Proposal Preparation:

a. Proposals shall be signed by an authorized representative of the Offeror. All information requested should
be submitted. Failure to submit all information requested may result in Virginia Tech requiring prompt
submission of missing information and/or giving a lowered evaluation of the proposal. Proposals which are
substantially incomplete or lack key information may be rejected by Virginia Tech at its discretion.
Mandatory requirements are those required by law or regulation or are such that they cannot be waived and
are not subject to negotiation.

b. Proposals should be prepared simply and economically providing a straightforward, concise description of
capabilities to satisfy the requirements of the RFP. Emphasis should be on completeness and clarity of
content.

c. Proposals should be organized in the order in which the requirements are presented in the RFP. All pages of
the proposal should be numbered. Each paragraph in the proposal should reference the paragraph number of
the corresponding section of the RFP. It is also helpful to cite the paragraph number, subletter, and repeat
the text of the requirement as it appears in the RFP. If a response covers more than one page, the paragraph
number and subletter should be repeated at the top of the next page. The proposal should contain a table of
contents which cross references the RFP requirements. Information which the offeror desires to present that
does not fall within any of the requirements of the RFP should be inserted at an appropriate place or be
attached at the end of the proposal and designated as additional material. Proposals that are not organized in
this manner risk elimination from consideration if the evaluators are unable to find where the RFP
requirements are specifically addressed.

d. Each copy of the proposal should be bound in a single volume where practical. All documentation
submitted with the proposal should be bound in that single volume.

e. Ownership of all data, material and documentation originated and prepared for Virginia Tech pursuant to the
RFP shall belong exclusively to Virginia Tech and be subject to public inspection in accordance with the
Virginia Freedom of Information Act. Trade secrets or proprietary information submitted by an Offeror
shall not be subject to public disclosure under the Virginia Freedom of Information Act. However, to
prevent disclosure the Offeror must invoke the protections of Section 11-52D of the Code of Virginia, in
writing, either before or at the time the data or other materials is submitted. The written request must
specifically identify the data or other materials to be protected and state the reasons why protection is
necessary. The proprietary or trade secret material submitted must be identified by some distinct method
such as highlighting or underlining and must indicate only the specific words, figures, or paragraphs that
constitute trade secret or proprietary information. The classification of an entire proposal document, line
item prices and/or total proposal prices as proprietary or trade secrets is not acceptable and may result in
rejection of the proposal.

3. Oral Presentation: Offerors who submit a proposal in response to this RFP may be required to give an oral
presentation of their proposal to Virginia Tech. This will provide an opportunity for the Offeror to clarify or
elaborate on the proposal but will in no way change the original proposal. Virginia Tech will schedule the time
and location of these presentations. Oral presentations are an option of Virginia Tech and may not be conducted.
Therefore, proposals should be complete.

Specific Requirements: Proposals should be as thorough and detailed as possible so that Virginia Tech may properly
evaluate your capabilities to provide the required services. Offerors are required to submit the following
information/items as a complete proposal:

1. Qualifications and experience:

a. Complete and detailed description of the Offeror’s qualifications, expertise and experience relative to the
statement of needs described herein. Include proof of American Institute for Conservation (AIC)
registration if you have that registration.

b. List of Offeror’s personnel to be used for this contract designated by discipline and detailing qualifications
and experience relative to the statement of needs described herein.
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2. Pricing:

Provide a price schedule for all services offered. Comment on price firmness and describe your plan for
adjusting prices during renewal periods of the contract.

3. Plan for providing services:

Describe your plan for providing the services described in the RFP

4. Ability to deliver services:

a. List your current and projected workload.

b. Describe your organization’s ability to deliver the services to Virginia Tech in a timely manner.

5. Small, Women-owned and Minority-owned Business (SWAM) Utilization:

If your business can not be classified as Small, Women-owned, or Minority-owned, describe your plan for
utilizing SWAM businesses if awarded a contract. Describe your ability to provide statistical reporting on actual
SWAM subcontracting when requested. If your firm or any business that you plan to subcontract with can be
classified as SWAM, but has not been certified by the Virginia Department of Minority Business Enterprise, it is
expected that the certification process will be initiated no later than the time of the award.

6. References:
Four (4) recent references, include educational or governmental, for whom you have provided the type of service
and scope described herein. Include the date(s) the services were furnished, the client name, address and the
name and phone number of the individual Virginia Tech has your permission to contact. Offeror shall also

provide a complete list of similar projects completed.

7. The return of the General Information Form and addenda, if any, signed and filled out as required.

SELECTION CRITERIA AND AWARD:

A. Selection Criteria: Proposals will be evaluated by Virginia Tech using the following:

B.

Maximum Point

Criteria Value
1. Qualifications and EXPEIiCNCE ..........coceeruieuieiieieniieieeteere ettt 25
20 PLICIIE vttt sttt ettt et et 25
3. Plan for providing SEIVICES ........ccceeruiriiriiirieniienieeneeie ettt ettt 20
4. ADIlity t0 dElIVEI SEIVICES. ..ccutiiiruiiriiiniieniienieeieete ettt ettt e b 10
5. SWAM UHZAION. .. ettt e e 10
6. REEIENCES ...uviiiiiiiiieee ettt st 10
Total 100

Award: Selection shall be made of two or more offerors deemed to be fully qualified and best suited among those
submitting proposals on the basis of the evaluation factors included in the Request for Proposal, including price, if so
stated in the Request for Proposal. Negotiations shall then be conducted with the offerors so selected. Price shall be
considered, but need not be the sole determining factor. After negotiations have been conducted with each offeror so
selected, Virginia Tech shall select the offeror which, in its opinion, has made the best proposal, and shall award the
contract to that offeror. Virginia Tech may cancel this Request for Proposal or reject proposals at any time prior to

6



IX.

XI.

XII.

an award. Should Virginia Tech determine in writing and in its sole discretion that only one offeror has made the
best proposal, a contract may be negotiated and awarded to that offeror. The award document will be a contract
incorporating by reference all the requirements, terms and conditions of this solicitation and the Contractor's proposal
as negotiated. See Attachment B for sample contract form.

Virginia Tech reserves the right to award more than one contract as a result of this solicitation.

OPTIONAL PRE-PROPOSAL CONFERENCE:

An optional pre-proposal conference will be held on May 8, 2009 at 10:30 am at The Inn at Virginia Tech in the Duck
Pond Conference Room in Blacksburg, Virginia. The purpose of this conference is to allow potential Offerors an
opportunity to present questions and obtain clarification relative to any facet of this solicitation.

While attendance at this conference will not be a prerequisite to submitting a proposal, offerors who intend to submit a
proposal are encouraged to attend.

Bring a copy of this solicitation with you. Any changes resulting from this conference will be issued in a written
addendum to this solicitation.

It is strongly recommended that you obtain a Virginia Tech parking permit for display on your vehicle prior to
attending the conference. Parking permits are available from the Virginia Tech Parking Services Department
located at 455 Tech Center Drive, phone: (540) 231-3200, e-mail: parking@vt.edu.

ADDENDUM:

Any ADDENDUM issued for this solicitation may be accessed at http://www.purch.vt.edu/html.docs/bids.php. Since a
paper copy of the addendum will not be mailed to you, we encourage you to check the web site regularly.

CONTRACT ADMINISTRATION:

A. Lynn Eichhorn, Executive Director, University Planning, Design and Construction at Virginia Tech or her designee,
shall be identified as the Contract Administrator and shall use all powers under the contract to enforce its faithful
performance.

B. The Contract Administrator, or her designee, shall determine the amount, quantity, acceptability, fitness of all aspects
of the services and shall decide all other questions in connection with the services. The Contract Administrator, or
her designee, shall not have authority to approve changes in the services which altar the concept or which call for an
extension of time for this contract. Any modifications made must be authorized by the Virginia Tech Purchasing
Department through a written amendment to the contract.

ATTACHMENTS:

Attachment A - Terms and Conditions
Attachment B - Standard Contract Form



ATTACHMENT A

TERMS AND CONDITIONS

RFP General Terms and Conditions

See http://www.purch.vt.edu/html.docs/terms/GTC_RFP_050608.pdf

Special Terms and Conditions

1. ADVERTISING: In the event a contract is awarded for supplies, equipment, or services resulting from this solicitation, no
indication of such sales or services to Virginia Tech will be used in product literature or advertising. The Contractor shall not
state in any of the advertising or product literature that the Commonwealth of Virginia or any agency or institution of the
Commonwealth has purchased or uses its products or services.

2. AUDIT: The Contractor hereby agrees to retain all books, records, and other documents relative to this contract for five (5)
years after final payment, or until audited by the Commonwealth of Virginia, whichever is sooner. Virginia Tech, its
authorized agents, and/or the State auditors shall have full access and the right to examine any of said materials during said
period.

3. AVAILABILITY OF FUNDS: It is understood and agreed between the parties herein that Virginia Tech shall be bound
hereunder only to the extent of the funds available or which may hereafter become available for the purpose of this agreement.

4. CANCELLATION OF CONTRACT: Virginia Tech reserves the right to cancel and terminate any resulting contract, in part
or in whole, without penalty, upon 60 days written notice to the Contractor. In the event the initial contract period is for more
than 12 months, the resulting contract may be terminated by either party, without penalty, after the initial 12 months of the
contract period upon 60 days written notice to the other party. Any contract cancellation notice shall not relieve the Contractor
of the obligation to deliver and/or perform on all outstanding orders issued prior to the effective date of cancellation.

5. CONTRACT DOCUMENTS: The contract entered into by the parties shall consist of the Request for Proposal including all
modifications thereof, the proposal submitted by the Contractor, the written results of negotiations, the Commonwealth
Standard Contract Form, all of which shall be referred to collectively as the Contract Documents.

6. IDENTIFICATION OF PROPOSAL ENVELOPE: If a special envelope is not furnished, or if return in the special envelope
is not possible, the signed proposal should be returned in a separate envelope or package, sealed and addressed as follows:
VIRGINIA POLYTECHNIC INSTITUTE AND STATE UNIVERSITY
Purchasing Department (0333)

270 Southgate Center

Blacksburg, VA 24061

Reference the opening date and hour, and RFP Number in the lower left corner of the envelope or package.

If a proposal not contained in the special envelope is mailed, the Offeror takes the risk that the envelope, even if marked as
described above, may be inadvertently opened and the information compromised which may cause the proposal to be
disqualified. No other correspondence or other proposals should be placed in the envelope. Proposals may be hand delivered
to the Virginia Tech Purchasing Department.

7. INDEPENDENT CONTRACTOR: The contractor shall not be an employee of Virginia Tech, but shall be an independent
contractor.
Nothing in this agreement shall be construed as authority for the contractor to make commitments which shall bind Virginia
Tech, or to otherwise act on behalf of Virginia Tech, except as Virginia Tech may expressly authorize in writing.

8. INSURANCE:
By signing and submitting a proposal under this solicitation, the Offeror certifies that if awarded the contract, it will have the
following insurance coverages at the time the work commences. Additionally, it will maintain these during the entire term of
the contract and that all insurance coverages will be provided by insurance companies authorized to sell insurance in Virginia
by the Virginia State Corporation Commission.
During the period of the contract, Virginia Tech reserves the right to require the Contractor to furnish certificates of insurance
for the coverage required.
INSURANCE COVERAGES AND LIMITS REQUIRED:
A. Worker's Compensation - Statutory requirements and benefits.
B. Employers Liability - $100,000.00




C. General Liability - $500,000.00 combined single limit. Virginia Tech and the Commonwealth of Virginia shall be named
as an additional insured with respect to goods/services being procured. This coverage is to include Premises/Operations
Liability, Products and Completed Operations Coverage, Independent Contractor's Liability, Owner's and Contractor's
Protective Liability and Personal Injury Liability.

D. Automobile Liability - $500,000.00

E. Builders Risk — For all renovation and new construction projects under $100,000 Virginia Tech will provide All Risk —
Builders Risk Insurance. For all renovation contracts, and new construction from $100,000 up to $500,000 the contractor
will be required to provide All Risk — Builders Risk Insurance in the amount of the contract and name Virginia Tech as
additional insured. All insurance verifications of insurance will be through a valid insurance certificate.

The contractor agrees to be responsible for, indemnify, defend and hold harmless Virginia Tech, its officers, agents and

employees from the payment of all sums of money by reason of any claim against them arising out of any and all occurrences

resulting in bodily or mental injury or property damage that may happen to occur in connection with and during the
performance of the contract, including but not limited to claims under the Worker's Compensation Act. The contractor agrees
that it will, at all times, after the completion of the work, be responsible for, indemnify, defend and hold harmless Virginia

Tech, its officers, agents and employees from all liabilities resulting from bodily or mental injury or property damage directly

or indirectly arising out of the performance or nonperformance of the contract.

. NOTICES: Any notices to be given by either party to the other pursuant to any contract resulting from this solicitation shall
be in writing, hand delivered or mailed to the address of the respective party at the following address:

If to Contractor: ~ Address Shown On RFP Cover Page
Attention: Name Of Person Signing RFP

If to Virginia Tech:

Virginia Polytechnic Institute and State University
Attn: Gregory A. Pratt, VCO

Purchasing Department (0333)

270 Southgate Center

Blacksburg, VA 24061

and

Virginia Polytechnic Institute and State University

Attn: Lynn Eichhorn

University Planning, Design and Construction Department
Sterrett Facilities Complex

Blacksburg, VA 24061



ATTACHMENT B

Standard Contract form for reference only
Offerors do not need to fill in this form

COMMONWEALTH OF VIRGINIA
STANDARD CONTRACT

Contract Number:

This contract entered into this day of 20__, by , hereinafter called the
"Contractor" and Commonwealth of Virginia, Virginia Polytechnic Institute and State University called "Virginia Tech".

WITNESSETH that the Contractor and Virginia Tech, in consideration of the mutual covenants, promises and agreements herein
contained, agrees as follows:

SCOPE OF CONTRACT: The Contractor shall provide the to Virginia Tech as set forth in the Contract
Documents.
PERIOD OF CONTRACT: From through

COMPENSATION AND METHOD OF PAYMENT: The Contractor shall be paid by Virginia Tech in accordance with the
contract documents.

CONTRACT DOCUMENT: The contract documents shall consist of this signed contract, Request For Proposal Number
dated , together with all written modifications thereof and the proposal submitted by the Contractor dated
and the Contractor's letter dated , all of which contract documents are incorporated herein.

In WITNESS WHEREQOF, the parties have caused this Contract to be duly executed intending to be bound thereby.

Contractor: Virginia Tech

By: By:

Title:




