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Organizational Overview:

Mental Health Services for Homeless Persons, Inc. (MHS) provides behavioral health services in Cuyahoga County, Ohio.  We are a not-for-profit, 501(c)(3) corporation and contract agency of the Alcohol, Drug Addiction and Mental Health Services Board of Cuyahoga County (ADAMHS) and a partner agency of United Way Services of Greater Cleveland. Founded in 1988 to serve adults experiencing severe mental illness and homelessness, MHS provides outreach, mental health assessment, and diverse clinical interventions for children and adults through seventeen homeless assistance programs and five crisis and trauma intervention programs.  In SFY 2010, the agency served over 20,000 consumers.  

 All MHS services are organized and provided to achieve one of two goals: resolving mental health crises or trauma, and ending homelessness. MHS outreaches to individuals and families in our community who have lost a loved one to homicide. We work with children who have witnessed violence in their homes or the community.  We operate the Cuyahoga County Suicide Hotline and offer 24-hour mobile services to children and adults in Cuyahoga County experiencing trauma or psychiatric crisis.  Goals of these services are to help the person resolve the trauma or the crisis situation, reduce and manage subjective distress, and gain competence in new coping skills to forestall recurrence of the crisis.   

From operating shelters through permanent housing programs, MHS provides the largest continuum of services in the state for individuals who are homeless, or at risk of becoming homeless, many of whom have a disability. Through participation in these services, clients achieve safe and permanent housing, and learn how to live with independence and dignity through the effective management of their health and recovery.
MHS currently employs 286 staff. The Executive Leadership Team is comprised of the Chief Executive Officer, Chief Operating and Financial Officers, a Medical Director and Directors of Crisis Services, Quality Improvement and Information Technology. The team supports and implements the agency mission statement, as approved by the Board of Trustees.

Current Situation: 

Over the past five years, the agency has experienced exponential growth significantly increasing in staff, programs and services. Over the past two years, MHS has experienced a change in its executive management and operational structure resulting in the need for change management consultation as outlined in this request. We believe that our investment in the agency’s leadership capacity is an investment in the agency’s sustainability. 

As a result of the proposed assessment and consultation services, MHS expect that the outcomes of this project would (1) increase organizational alignment, (2) improve performance management and (3) support the development of appropriate succession planning for the organization.

Scope of the Project:

The purpose of this Request for Qualifications (RFQ) is to review a cross section of professional consultants to identify the best candidate to perform the scope of work for this project. Implementation of the project will occur in 2-phases. 

Phase One includes a comprehensive analysis of the agency’s leadership capacity in relationship to its services and programs and expected organizational growth. In addition to a presentation of findings, the work product will include a leadership development strategy for the agency as well as individualized professional development plans for each member of the leadership team.
Phase Two includes the provision of executive coaching sessions for the Chief Executive Officer and the Executive Leadership Team. 
Coordination:

The consultant will take primary direction from the Chief Executive Officer. All work will be completed within 12-months of negotiating a contract in accordance with the schedule component. Correspondence, reports and all technical memoranda should be produced utilizing Microsoft Office products, minimally Word 2003. Hard copies and electronic versions assessment findings and final report should be submitted to the Chief Executive Officer. All data, analysis, recommendations and any other materials prepared or collected under this contract will become the property of Mental Health Services Inc. 
Statement of Qualification Requirement:

Statement of Qualification content and completeness are important. Clarity and succinctness are essential and will be considered in assessing the consultant's capabilities. The selected consultant will best demonstrate the ability to deliver quality work on schedule and in a cost-effective manner, consistent with the tasks and deliverables outlined in this request.

One original and three copies of the responses to this RFQ must be received at Mental Health Services by 4:00 p.m. on Friday, February 25, 2011. Responses received after that date and time will not be considered. In order to simplify the review process and to obtain the maximum degree of comparability, the responses should be organized in the following manner:
I. Transmittal Letter:
The transmittal letter should be signed by an official authorized to bind the consultant or consulting organization contractually and will contain a statement to the effect that the statement of qualifications is a firm offer for 90 days. The letter accompanying the statement of qualifications will also provide the following: name, title, address, and telephone number of individuals with the authority to negotiate and contractually bind the company.

II. Table of Contents:

Please include the identification of the material by section and page number.
III. Organizational Capacity:

Please describe in detail the history of your organization, its experience in organizational development, transition management, leadership development, management consulting and executive coaching. This section should clearly demonstrate that the consulting organization understands the nature of the work and should convey the general approach that will be taken to oversee the project. This section should include at minimum, a discussion of the purpose of the project, the organization of the project effort, and a summary of proposed approach emphasizing any recommended changes to the scope of work outlined above. 
IV. Detailed Work Plan:

The Work Plan shall be organized into three Exhibits that include the following information: 

Exhibit A Service Plan - Include a full description of the necessary steps to carry out the project. The work description should be presented in sufficient detail (tasks and subtasks) to show a clear understanding of the work and the proposed approach. 
Exhibit B Schedule - Provide a preliminary schedule and timeline showing the activity and duration for each task including the timing for reaching each milestone and deliverable. The schedule should show the expected sequence of tasks, subtasks, etc. The schedule should include dates that assume a notice to proceed is provided to the Consultant on March 1, 2011.

Exhibit C Budget – Please includes a description of the format, content and level of detail that can be expected for each deliverable with a proposed cost. A deliverable will be requested to accompany each billing. This exhibit will serve as the billing schedule for the contract. Each deliverable will include at a minimum a written progress report on the Contract. Billings should not occur more than monthly. 

V. Management Approach:
This section should describe the consultant’s management approach. If the statement of qualifications is a team effort, the distribution of work among the team members should be indicated. Describe the organization of the management, the structure of the work assignments and any specific features of the management approach that requires explanation. 
The prospective Consultant will designate by name the Project Manager to be employed. The selected Consultant will not substitute the Project Manager without prior approval of Mental Health Services Incorporated. Please include the names and qualifications of all professional personnel to be employed, a resume for each professional. All resumes should be included in the appendices of the response.  Please include specific information outlining the number of hours that each professional will be assigned to the contract and what specific tasks each professional will perform. Staffing assignments should be specific enough to demonstrate understanding of skills required and commitment of proper resources. The Consultant will not substitute members of the project team without prior approval of Mental Health Services.

VI. Prior Experience: 

Provide a short description of previous projects that relate to your qualifications for this project. Provide names, addresses, and telephone numbers for at least three clients for whom the firm has performed services similar to those described in this request for qualifications.

Meetings & Presentations (Include in Service Plan)

In addition to meetings required to perform previously mentioned task activities, consultants will participate in additional meetings/presentations as they find needed.

Estimated Budget
Responses to this request should not exceed $50,000. If the tasks requested require more than is available, please include a budget estimate of what tasks could be completed for the estimated budget and how much additional funding would be required to complete all the tasks in the scope of work. 
Review Process: 

MHS will review each response and rate them based on the following elements: 

· Experience and capabilities of individual/firm responding to the request

· Understanding of Project and Project Methodology

· Feasibility of Budget and Costs Presented

If MHS requests an oral presentation as part of the review process, the outcome of such presentations will be factored in to the overall selection process. All Statements of Qualification budget estimates will remain firm for a period of 90 days following the final date for submission. All Statements of Qualification will become the sole property of MHS and a part of its official records without obligation on the part of MHS. 
This RFQ is not to be construed as a contract or commitment on the part of MHS, who reserves the right to reject all responses to this RFQ, to seek additional information from each responder, to hold follow-up interviews, or to issue another RFQ, if necessary in selecting consultants for this project.

Submittals: 
One original and three copies of all Statements of Qualifications must be delivered to MHS no later than 4:00 p.m. Eastern Standard Time on Friday, February 25, 2011. Statements of Qualification will not be accepted after 4:00 p.m. EST. Statements of Qualification should be mailed or delivered to:
Frances Mills, Grants Manager

Mental Health Services Inc
1744 Payne Avenue
Cleveland, Ohio 44114
Key Dates:

Responses Due: February 7, 2011
Anticipated notification of award: March 7, 2011

Anticipated Notice to Proceed: March 15, 2011



Mission Statement





“Reaching out to adults and children in Northeast Ohio to end homelessness, prevent suicide, resolve behavioral health crisis and overcome trauma."
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