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Request for Proposals

Screening, Treatment, Education Programs (STEP)
Make a Difference (MAD) Programs
Clinical Research: Affiliates Funding Trials (CRAFT) Programs
Overview
Our promise is to save lives and end breast cancer by empowering people, ensuring quality care for all and energizing science to find the cures. 

Nancy G. Brinker promised her dying sister, Susan G. Komen, she would do everything in her power to end breast cancer forever. In 1982, that promise became Susan G. Komen for the Cure® and launched the global breast cancer movement. Since then Susan G. Komen for the Cure has invested over $1 billion to fulfill that promise, becoming the largest source of nonprofit funds dedicated to the fight against breast cancer in the world. 

The Maryland Affiliate of Susan G. Komen for the Cure® began in 1993 and serves the state by awarding grants to programs that increase access to quality breast health care. Thanks to events like the Komen Maryland Race for the Cure, we can fulfill the Komen promise and invest in community grant programs. For more information, visit us online at www.komenmd.org.
The Maryland Affiliate of Susan G. Komen for the Cure is currently offering grants for collaborative and innovative projects in the areas of breast health and/or breast cancer:

· Education

· Direct Services

· Treatment

· Support

· Screening Projects

· Patient Financial Assistance

· Survivor Needs 

Proposed projects should target services not otherwise available to the medically underserved populations of Maryland. For a list and description of current Komen Maryland grant programs, go to www.komenmd.org. If you require further assistance, call Komen Maryland at 410-938-8990.

Important Dates
Grant writing workshops
-Throughout September 2008 (check website or call for registration information)

Application deadline

-November 3, 2008, 5:00 pm (NEW: Applications must be submitted online)
Award Notification

-March 2009 (Project directors will be notified in writing)

Start of funding

-April 1, 2009

Eligibility

Applicants must conform to the following eligibility criteria to be considered for funding:

· Nonprofit organizations, governmental agencies, and educational institutions must be 
located in or providing services in Maryland, with the exception of Prince George’s and Montgomery counties.
· Applicants from Prince George’s and Montgomery counties should contact Komen 
National for funding opportunities at 1-888-782-7607.

· Organizations must provide proof of non-profit status with their application. 

· All past and current Komen-funded grants are up-to-date and in compliance with Komen 
requirements. 

· Applications are accepted from US non-profit institutions; US citizenship or residency is 
not required.  Applications must be submitted in English.  

· Affiliates cannot fund research grants; all research grants are funded through Komen National.
· Grants may not be used to supplement a current Basic, Clinical and Translational Grant or Population Specific Research Grant funded by Komen National Headquarters. However, a Komen Maryland grant may be used to continue the work established by a past Population Specific Grant funded by Komen National Headquarters. The proposal must still address the breast health needs as stated in the Community Profile.

Funding Information

Komen Maryland will award three types of grants through this RFP.

Screening, Treatment, Education Programs (STEP)
· Organizations may request up to $75,000 for one year.

· Applications proposing outreach activities must establish linkages with medical care providers to offer mammograms and clinical breast exams. This link must be clearly stated and outlined in a letter of support/collaboration. Provisions must be made for recall and follow-up case management for patients who are screened and have abnormal findings. Funds for mammograms and clinical breast exams will be allocated only if alternative sources are not available. Komen will pay Medicare rates for mammograms. Education only grant applications will NOT be considered. 

· If proposed project includes genetic risk assessment or testing, you must define “high-risk” for patients. Outline a care path for those indicated high risk.
· Program must be specific to breast health and/or breast cancer; e.g. if a project is a combined breast and cervical cancer project, funding may only be requested for the breast cancer portion.

· Awarded programs will conclude on March 31, 2010. 
Make A Difference Programs

· Organizations may request up to $100,000 per year for a two-year grant period.

· Organizations must target programs in Southern Maryland (Calvert, Charles and St. Mary's counties), Western Maryland (Frederick, Washington, Allegany and Garrett counties) or Baltimore City. 
· Application must include a FULL RANGE of services, from outreach to screening to follow up, diagnosis, treatment, and post treatment. If a Make A Difference application does not include the full range of services, it will be deemed non-compliant. Application must show established linkages with medical care providers to offer mammograms and clinical breast exams. Funds for mammograms and clinical breast exams will be allocated only if alternative sources are not available. Komen will pay Medicare rates for mammograms.
· Prior to submission, all Make a Difference grant programs MUST be discussed with the Grants and Education Program Manager at Komen Maryland to determine if it fits the criteria of a Make a Difference grant.
· Program must be specific to breast health and/or breast cancer; e.g. if a project is a combined breast and cervical cancer project, funding may only be requested for the breast cancer portion.

· Awarded programs will conclude on March 31, 2011. (Grantees will submit a 12 month report and work plan for 2nd year funding).

· Complete information is in Appendix B of this document. 

Clinical Research: Affiliates Funding Trials (CRAFT) Programs

· Organizations may request up to $75,000 per year for a two-year grant period.   
· All NIH-sponsored as well as DOD-approved clinical trials specific to breast cancer are eligible to be funded under this program.
· Awarded programs will conclude on March 31, 2011. (Grantees will submit a 12 month report and work plan for 2nd year funding).

· Complete information is in Appendix C of this document. 

All Programs

· Must address the breast health needs and populations as stated in Appendix A, the Community Profile. 
· Must address funding needs that are not duplicated in other programs.
· Past years recipients of the Maryland Affiliate grant awards must state this in their proposals, demonstrate past successes and limitations, include their 6-month progress report as well as indicate their current grant status.
· Patient Financial Assistance: Applicants may request funds for patient financial assistance. These funds can be used to pay for medication, transportation, wigs and other support services on behalf of patients. In the project description section of the application, applicant must state qualification criteria. Need must be verified by a letter from patient’s health care provider or case worker. A copy of the invoice for the service or product is also required. Payment will be made to the company or organization from which the item or service is purchased, not to the patient. For example, if a patient needs to purchase a wig, the grantee would purchase the wig for the patient. Funds cannot be granted directly to an individual. A maximum of $10,000 can be requested for this budget line item. 

· If in your application you intend to use a patient navigator, please fill out a bio sketch for a proposed patient navigator. As defined by the National Cancer Institute, “patient navigation for cancer care refers to support and guidance offered to persons with abnormal findings in accessing the cancer care system and overcoming barriers to quality, standard care. Individuals working in primary care venues, community health centers, or hospitals will offer this support and guidance, connecting to a variety of existing programs and service delivery systems. Such individuals may be community lay people or professional people.” http://grants.nih.gov/grants/guide/rfa-files/RFA-CA-05-019.html Please make sure your proposed patient navigator fits this description. 

· Please note that funding is competitive and limited.
· Please note that the re-funding of programs previously supported is not guaranteed.
Requirements If Funded

· For awarded programs, a grant contract will be the legal mechanism for funding.

· The initial progress report is due at the end of the first six (6) months of the grant period.  A final report is due within thirty (30) days of completion of the grant period.  

· Grantee must acknowledge Komen Affiliate as a funding source on all publications related to the grant in a clear, unambiguous and readily-identifiable fashion, such as “supported by a grant from the Maryland Affiliate of Susan G. Komen for the Cure.” All materials featuring the Komen Maryland name and logo must be submitted to the Grants and Education Manager for approval. 

· A variety of free educational materials are available from the Maryland Affiliate and the National Cancer Institute.  Some of the items are specifically geared to special populations.  We require that our materials be used in the project whenever possible. 
· Komen Maryland grant partners are required to submit a poster to Komen Maryland within 90 days of financial award.  Posters will become the property of Komen Maryland.  Komen Maryland will pay up to $75 for development of a poster.  These posters are displayed at events throughout the year in order to highlight programs and their accomplishments in the community. Size specification for the poster is 22” x 28.” The poster must be mounted.
Technical Assistance
For grant and program questions: Contact Rebecca McCoy, Grants and Education Program Manager by phone 410-938-8990 or by email: rmccoy@komenmd.org. Grant writing workshops are also available throughout the month of September. Please contact Komen Maryland for a schedule or to register. An online grant writing workshop/teleconference will also be held in September and recorded. The copy will be posted on the Komen Maryland website for later use and reference.

In addition, the Grants and Education Program Manager can provide feedback on program ideas and application drafts. 
For online submission questions: Contact Proposal Central by e-mail: pcsupport@altum.com or by phone: 1-800-875-2562 (Normal Business Hours: 8:30am - 5:00pm Eastern Time)
Review
Applications received that are complete, and comply with the guidelines, will be submitted for grant review.  A panel established through the Maryland Affiliate of Susan G. Komen for the Cure and made up of area health care providers, breast cancer advocates and survivors, and educators review applications.

Submission Process
Applications must be submitted using proposalCentral, an online grant application system which can be accessed at the following website: https://proposalcentral.altum.com. 
1. On the front page, click on “Login/Register and Apply”
2. If you do not already use proposalCentral, follow the link to create your own user account. Choose your User ID, password, and complete required information.

3. The system will then prompt you to fill in information for your professional profile and institutional profile. You do not need to fill in all the information.

4. Click on the tab labeled “Grant Opportunities.”  Our RFP and application are listed under “Susan G. Komen for the Cure Maryland.” 

Applications must be completed online by 5:00 pm Monday, November 3, 2008.
	REQUIRED INFORMATION

	Title Page

	Title:  Provide a short, descriptive title for the program.


	
	Amount of Funding Requested: Up to $75,000 for STEP and CRAFT grant and $100,000 for MAD grant.


	
	Grant type: Select STEP, MAD or CRAFT


	Abstract and Program Information
	Abstract (200 word limit):  Provide a brief description of the proposal, including the following: 1) the purpose of the program; 2) a description of key activities; 3) a summary of evaluation methods; and 4) concluding remarks regarding the likely impact of the program. Entering your abstract gives permission to Susan G. Komen for the Cure to publish it if accepted for funding. 


	
	Service Area:  Indicate which Maryland counties will be served by the program.



	
	Target Populations:  Identify the primary target populations for the program.



	
	BCCCP Provider Status: For National reporting purposes only.



	Project Director
	We require:
· Name                               •   Institution
· Highest Degree                •   Position Title
· Address                            •  Work phone/fax
· Email address
This information should fill-in from the ‘Professional Profile’ you fill out when registering with proposalCentral. We DO NOT require any additional information in the ‘Professional Profile’ such as sex, age, or race.

	Institution and Contacts


	We require:
· Lead organization

· Address

· Phone and Fax

Add a ‘signing official’ who will be the approving institution personnel for the grant application. Fill in their email address and detailed information in the box that pops up.


	APPLICATION ATTACHEMENTS



	Program Description
Upload as a single file, 6 page limit, including figures, tables and/or diagrams. The document should contain no less than one half-inch margins and use 12 pt. font. Number pages.
Upload:

Program description 

(6 page limit)

*Project Work Plan is not included in the 6 page limit of the Program Description narrative. Forms provided online should be downloaded, completed and uploaded.
Upload:

Goals Form (2 page limit)

Objectives Form (4 page limit)


	Summary (5% of application): Briefly explain the project and anticipated results. Describe the constituency to be served and how they will benefit (please indicate number of people to be served and how you intend to reach them).

Explain the evidence regarding the need or issue in your service area. Need must be clearly communicated. 

Present data and demographics to support that need and those you propose to serve. Applicants are strongly encouraged to use local statistics regarding need and incidence.

Please note patient assistance qualification criteria if applying for patient financial assistance. 



	
	Project Plan and Evaluation (30% of application): The proposal should have well-defined, measurable and attainable goals and objectives. 

State the program goals, objectives and anticipated outcomes. Objectives must be ‘S.M.A.R.T’: specific, measurable, achievable, realistic and time-phased.

Indicate what process and impact evaluation will be collected to measure and demonstrate success. What data will be collected? Make sure your evaluation plan is clear with definable and measurable outcomes.

Describe activities planned to accomplish these goals. Is this a new or on-going activity for your organization?

Please ensure that goals listed in this section match the goals listed in the work plan (see Project Work Plan).



	
	Organizational Capacity (5% of application):  Describe the organization’s mission, structure, accomplishments and track record. Describe how breast health can/does fit into your organization’s range of services. Do you have experience serving the target population? Explain why your organization is best-suited to carry out the program.

	
	Collaboration and Previous Komen Funding (5% of application): Describe other organizations, if any, participating in the program. Letters of support must be included.

Indicate whether you have previously received Komen funding for this or any project. Indicate the number of years you have received Komen funding as well as outcomes from other Komen grants as they pertain to this application.



	
	Sustainability (5% of application):  Explain how this program and its impact will be sustained long-term. What resources (financial, personnel, partnerships, etc.) will be needed to sustain this effort over time? How will those resources be secured?
Provide a review of comparable programs offered in this services area and an explanation of how this program is unique.

Describe how the program’s results will be used and how they will be disseminated.



	
	Project Work Plan* (40% of application):  Proposals must include a work plan for the project using the form provided. Indicate major action steps and be as specific as possible. If you plan to hire new staff for the project, indicate hiring and training activities. Please also justify objectives. For example, if you plan to screen 12 women during the grant period, is the number to serve based on numbers screened from the previous year? 
MAD and CRAFT applicants must submit work plan for first year only.
NOTE: If you do not use the work plan form, you will be disqualified. Please see Appendix D for examples of a work plan.

	Financial Information/Budget

Forms provided online should be downloaded, completed and uploaded. 
Upload:

Budget Form ( 2 page limit)

Budget Justification Form 

(2 page limit)

Other Sources of Funding

(1 page limit)
	Financial Information/Budget (10% of application):
· The budget for requested funds must be clear, must adequately support the objectives of the project and must be stated in whole numbers.

· Indirect costs (overhead allocation), if requested, are reasonable and limited to 10% of the direct costs.

· Salaries, if requested, are for personnel related to this project only and not the general work of the applicant. A job description and qualifications for new personnel must be included.

· Support for the development or printing of educational materials must be well-justified. Both Susan G. Komen  for the Cure and the National Cancer Institute have materials that may be used or adapted for use.
· Equipment, if requested, will not be used in for-profit situations, must be acquired at a reasonable cost, must be necessary for the grant and must be more cost effective than renting the same equipment.
· In-kind contributions are strongly encouraged and should be reflected on line 4 of the budget page and explained in the "other sources of funding" page in your grant forms.
· MAD and CRAFT applicants must submit budget for first year only.
· Please complete the budget justification form, not to exceed two pages. Explain each item listed on the budget form.

· List other sources and amount of funding for the project.



	References
Upload:

References (1 page limit)
	If needed, please list references (journal articles, statistics, studies, etc) cited in the grant application. Upload as a separate PDF file.



	Supporting Documentation

Bio-sketch form provided online should be downloaded, completed and uploaded. 
The other supporting documentation does not have Komen specific forms. Please upload these documents as PDF files to proposalcentral.altum.com
Upload:

Bio-sketch form (2 page limit for each person)

Proof of Non-profit status

Letters of Support

Six month report (returning grant programs only)
Only those materials listed here will be accepted.
	Bio-sketch or job descriptions (for new or vacant positions): Necessary for project director and ALL personnel listed on budget request. 



	
	Proof of non-profit status: Upload the non-profit determination letter from the Internal Revenue Service to document your Federal non-profit status. 


	
	Letters of support: Letters of support are required. The project must show organizational and outside backing, determined by letters of support from all cooperating entities, describing their specific collaborative efforts.

If the agency is a collaborating agency, the letter must outline what support or services will be provided and how the roles and responsibility for each organization are outlined. 

Include letters from organizations that have knowledge of your program or of your current proposal.



	
	Six month report: Only applicable to current Komen Maryland grantees. Please upload your completed 6 month report for the current grant year. 



	
	Additional materials: Please DO NOT send additional materials (i.e. complete curriculum vitae, videos, cassette tapes or annual reports.)



	VALIDATION and SIGNATURE PAGE


	Validate
	ProposalCentral allows you to check for any missing materials before you submit your application.



	Signature Page

A signed hard copy of the Signature Page must be sent to:

Rebecca McCoy
Komen Maryland

200 E. Joppa Rd. Ste. 407

Towson, MD 21286
Signature form must be postmarked by 

November 3, 2008
	Click the print button to open the cover/ signature pages in PDF format. Data that you entered in the other sections of the proposal are automatically included in the cover/ signature pages. There is information that is not required for this grant application; so many fields will be left blank. 
You may print up and keep the cover/ signature page and all attachments for your files.

The applicant and approving institutional personnel or ‘signing official’ MUST SIGN the signature page.




Applications must be completed online by 5:00 pm Monday, November 3, 2008.
Checklist of required uploaded documents and forms:
Documents:
( Program description


(  Proof of non-profit status

( Letters of support



(  References

( 6 month report (returning grantees)

Required forms:






( Project Work Plan (2 forms)


( Financial Information (3 forms)


( Bio-sketch 

















The above documents must be uploaded to the system as PDF files. Many software programs are available to convert Word documents to PDF files, some are free. See programs listed below:
Adobe: http://www.adobe.com/products/acrobatstd/main.html
Print driver that will work with any application. For PC or Mac. 

Create Adobe PDF Online: http://createpdf.adobe.com/
Web-based converter. Can be used by PC or Mac. Vendor e-mails PDF back to you. 

BLC Technologies: http://www.gohtm.com/
Web-based converter. Can be used by PC or Mac. Vendor e-mails PDF back to you.

(make sure to check your junk  mailbox)
CutePDF: http://www.cutepdf.com
Print driver that will work with any application. For PC. 

Go2PDF: http://www.go2pdf.com
Print driver that will work with any application. For PC.
Appendix A

Community Profile/Summary of Unmet Needs 

The following prioritized needs are a result of the last community profile conducted by Komen Maryland. For the complete community profile, please go online to www.komen.org, click on “Grants” and “How to apply for funding.” The community profile directs the Affiliate to allocate funds where they are most needed. Therefore, only grants that propose programs to meet the needs below will be considered. 

Komen Maryland has made underserved populations a priority. Underserved populations include: foreign-born, survivors of breast cancer who are under 40 and the un- and underinsured.  

Outreach and education to underserved populations to get them into screening is still a priority; however, there must be an established link or partnership with medical care providers to offer clinical breast exams and mammograms. 
Funding will only be given to those projects that specifically address these needs; additionally, we are interested in funding programs that show representation from each of the headings listed below. 
The prioritized needs for the state of Maryland include: 

Outreach, Screening and Treatment
· Outreach workers to target underserved populations

· Screening and follow-up support to foreign-born populations who have limited or no 
health care coverage.

· Screening of un- and underinsured women

· Screening dollars for gaps in programs (when limits have been met.)

· Funds for diagnostic mammograms for low income, un- or under-insured symptomatic 
women or for screening mammograms of high risk women under 40 years of age

· Follow up efforts to re-screen women

· Treatment funds for un- and underinsured and/or foreign born populations

Support Services 

· Transportation to screening, treatment and follow up appointments
· Translators/Bilingual breast health staff
· Counseling
· Support groups for young breast cancer survivors (survivors under 40)
· Support groups for newly diagnosed and survivors
· Support groups for children of diagnosed, family members or caregivers
· Patient Navigator
· Vouchers for cab rides, meals and other basic services
· Networking with other survivors
· Mentoring
Clinical Trials (for CRAFT grant applicants)
· Accrual

· Education for physicians

· Education for patients

· Education for general public

· Access and navigation 
Appendix B

"Make a Difference" Grants in Southern and Western Maryland, Baltimore City

Background

The Maryland Affiliate of Susan G. Komen for the Cure has a history of funding community-based grants statewide. We seek to increase the number of women, especially those who are uninsured or underinsured, to obtain breast health/breast cancer service.  Every two years we conduct a Community Profile that highlights gaps in breast health services statewide.  The profile provides the framework for the community-based grants that we award and helps us to identify underserved populations.

Grant Opportunities in Southern and Western Maryland, Baltimore City

For some time, the Community Profile data has suggested that many of the underserved and underinsured women in Southern Maryland (Calvert, Charles and St. Mary's counties) and Western Maryland (Frederick, Washington, Allegany and Garrett counties) may benefit from increased funding for breast health/breast cancer services.  Additionally, the 2006 Community Profile indicated a greater need for comprehensive funding in Baltimore City. We will allocate funding for 2-year grants, of up to $100,000 per year, which will be targeted to the special needs of women in these areas. Second-year grant funding is contingent upon approval of the 12-month report and second year work plan. The grants will begin on April 1, 2009 and upon second year approval, end on March 31, 2011.
The application must include a FULL RANGE of services, from outreach to screening to follow up. If an application does not include the full range of services, it will be deemed non-compliant. Prior to submission, all Make a Difference grant programs MUST be discussed with the Grants and Education Program Manager at Komen Maryland to determine if it fits the criteria of a Make a Difference grant. A project serving Baltimore City, Southern Maryland or Western Maryland does NOT automatically deem the proposal a Make A Difference grant, but may be a STEP grant. 
Creative Approach

Prospective grantees are cautioned not to duplicate existing programs. Rather, applicants should think creatively, develop partnerships with organizations in the local community and join together in meaningful and cooperative ventures whenever possible. We are looking for innovative and non-traditional ideas that offer a continuum of breast health services.  We encourage applicants to utilize state and/or local funds. We will not pay for services that currently exist, such as state breast cancer screening programs that have funds available to assist women in need. Smaller community organizations are encouraged to partner with larger established programs and apply.

The Focus of Grant Applications

We welcome applications that demonstrate commitment to a wide range of breast health services for medically underserved women. The following are areas in which we are interested; however, applicants should not be limited by these ideas. For a complete list of priorities, see the Community Profile:
· Direct or supportive services (see Community Profile);

· Screening for those who are uninsured or underinsured;

· Special attention to those who are symptomatic or at high risk and are under the age of 40;

· Translator/interpreters (e.g. for medical appointments and service providers);

· Transportation to medical providers, including the use of vouchers;

· Relationships with local Breast and Cervical Cancer Screening Programs (BCCP) when possible;

· Cooperative relationships with other medical and community-based service providers;

· Development of strategies to assist women to navigate the complex healthcare system.

Measurement and Evaluation
We strongly suggest that applicants pay particular attention to the measurement and evaluation components of their proposal. Applicants will be expected to demonstrate measurable and expected outcomes of their proposals.

In your reports, we will be looking for information such as changes in knowledge, attitudes, behavior, etc. Are the target populations being served? Is the number of people served more or less than expected? Has the program had an impact on the community? What are the conclusions about the merit or worth of the project? Should the program be continued, changed or ended?

Letters of Commitment

With regard to services that are arranged with other organizations, letters of commitment from these organizations must be included with your application. We will be reviewing these letters carefully to make certain that the letters document the extent, number, time frame and type of services to be provided.  Proposals failing to include letters of commitment from partner organizations will be deemed non-compliant and will not be reviewed.

Disbursement of the Award

The two-year "Make A Difference" grants to organizations in Baltimore City, Southern and Western Maryland will begin on April 1, 2009 and end on March 31, 2011.  Continued funding is contingent upon approval of progress reports that will be sent to the Maryland Affiliate.  The grant award will be made in four equal installments. The first will be sent when the project commences; the second will be sent following approval of the first six-month report; the third will be sent following approval of both the report due at the end of the year and of the work plan for Year 2; the final installment will be sent following approval of the report that will be due six months after the start of the second year.

Please note: At the end of the first year of the project, you will be asked to submit a work plan for the second year of the project.  Second year funding will be contingent upon approval of this plan and the first year's performance. Applicants should submit two budget pages (one per year).
Appendix C
CRAFT Grants

Background

CRAFT stands for Clinical Research: Affiliates Funding Trials.  The purpose of the CRAFT grant is to help address the need for more participation in clinical trials at the local level.  

Statement of Need

Our clinical trials profile has determined that there is a significant need to:

· Educate the public about what clinical trials are and how to obtain information about them.

· Educate health care professionals, especially community surgeons, about the availability of clinical trials in Maryland and provide supportive resources for their patients to learn more about clinical trials.

· Assist health care providers/institutions involved in NCI or DOD sponsored clinical trials by:

· Providing support for staff to accrue patients to NCI or DOD sponsored clinical trial, educate clients, and fill out paperwork for trials.

· Providing support for client costs to participate in NCI or DOD sponsored clinical trials that are not covered by health insurance (i.e. transportation, parking).

· Provide assistance in access and navigation of clinical trials to increase accrual to trials.

Restrictions

All NIH-sponsored as well as DOD-approved clinical trials specific to breast cancer are eligible to be funded by the project. 

If you are applying for a grant to pay for patient costs not covered by the clinical trial or insurance, include a description of how the funds will be administered in your project description.

If a specific clinical trial is to be the focus of this project, in your Project Description, include the trial phase, sponsorship, protocol identifier, and a brief description of the trial.

Disbursement of the Award

We will allocate funding for 2-year grants, of up to $75,000 per year. Second-year grant funding is contingent upon approval of the 12-month report and second year work plan. The grants will begin on April 1, 2009 and upon second year approval, end on March 31, 2011. Continued funding is contingent upon approval of progress reports that will be sent to the Maryland Affiliate.  The grant award will be made in four equal installments.  The first will be sent when the project commences; the second will be sent following approval of the first six-month report; the third will be sent following approval of both the report due at the end of the year and of the work plan for Year 2; the final installment will be sent following approval of the report that will be due six months after the start of the second year.
Please note: At the end of the first year of the project, you will be asked to submit a work plan for the second year of the project.  Second year funding will be contingent upon approval of this plan and the first year's performance. Applicants should submit two budget pages (one per year).
Appendix D
Project Work Plan
The Project work plan is a vital part of the grant application. It is the piece of the application that grant reviewers use most to get an idea of what the proposed program really entails and how, when and by whom the program will be carried out. 

Definition of Terms:

Goals

Goals are general, “big picture” statements of outcomes a program intends to accomplish to fulfill its mission.

Objectives

Objectives are the “big steps” a program will take to attain its goals.  Objectives should be S.M.A.R.T. (specific, measurable, achievable, realistic, and time-phased).  

Activities

Activities are the “smaller steps” a program takes to meet its objectives.  It notes what tasks will be done to accomplish this objective. Examples include reviewing data and research, identifying resources and staff for program implementation and evaluation, creating Public Service Announcements about screening recommendations, and health provider training about screening technology.

Measures of Effectiveness

Measures of effectiveness, or indicators, translate program concepts and expected impacts into specific measures that can be analyzed and interpreted.  There should be at least one measure of effectiveness for each objective.  The change measured by an indicator should represent progress a program has made toward achieving goals and objectives. Examples of indicators include:  participation rates, individual behavior, health status, and attitude.  Success in achieving the goal of maintaining coalition partnerships could be measured by analyzing participation rates or the number of members at the beginning, throughout and near the end of plan implementation.  An increase (or decrease/no change) in participation rate indicates level of progress toward meeting the goal.

Data

Data is a list of sources that will be used to gather information on measures of effectiveness.  Data sources may include:  people, observations and documents.  
An example of a Project Work Plan is below:

	Goal #1

Increase access to breast cancer screening and treatment for minority populations of women with limited English proficiency by minimizing language and cultural barriers

	Objective

(steps a program will take to attain its goals)

PLEASE NOTE they MUST BE S.M.A.R.T.
	Activities

(what will be done to accomplish this objective)
	Data

(any tangible outcome produced by the project )
	How Assess Progress 

(how progress will be determined)
	Members Responsible 

(who will complete  the activities)

	1. By March 31, 2010, recruit new clients for breast cancer screening:

· 50 Hispanic
· 25 Korean
· 10 other ethnic minority
	1. Contact potential clients at local clinics, health fairs or establishments frequented by ethnic minority women
2. Educate, inform potential clients about screening
3. Enroll eligible clients and schedule appointments
4. Support client through screening process, accompany to appointments if needed
	Patient  database
	Numbers of Hispanic, Korean and other ethnic minority women signed up to receive CBE and mammogram
	Bicultural Outreach Workers
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