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Request for Proposal 

Brand Discovery & Advertising

Company Overview

Women’s Executive Network (WXN) is the largest community of influential, powerful and successful women in Canada and Ireland.  The members and organizations in our community are passionate and dedicated to the advancement and recognition of executive-minded women in the workplace. WXN enables partners and corporate members to become, and to be recognized as employers of choice and leaders in creating a diverse and positive work environment.

Key Objectives / Scope of Work

Women's Executive Network is looking for a full-service agency (or set of specialized agencies) that will be able to focus on evolving our brand. Women's Executive Network is a brand is synonymous with the advancement of women and networking. 

· WXN has 12,000 members in Canada and Ireland
· We have a variety of programs for our members including mentoring and events 

The objectives are twofold: 

1) Ensure brand maintains a competitive advantage and resonates with member demographics (Women aged 25-55 and income $75,000 and up)
2) Generate campaigns that drive sales, member acquisition and promote events and programs
3) Create template ads and brochures for web and print for WXN to executive internally 

Without losing sight of our objective to ensure our members can learn, network and grow, we are looking for a fresh approach to executing our brand message. 
We need to ensure our message; look and feel and overall brand appearance continue to resonate as the membership demographics continue to shift. 

With an expected budget of $50,000, WXN is seeking a well developed and insightful strategy and integrated approach to meeting our key objectives. 

Proposals must cover the following:

Brand Discovery

To include but not limited to: development of brand voice, market segmentation, regional (Ireland and Canada), research, brand positioning.

Advertising

To include but not limited to: traditional mass advertising (print, brochure), online advertising (banner ads etc), video (pre-and post-roll capabilities). We have a partnership in place with the National Post to print our ads as well as online banners to promote regional events, membership drives and programs. We have a similar partnership in place in Ireland with the Irish Times. 

Proposal Requirements

Throughout the proposal, WXN would like the supplier to demonstrate an integrated marketing approach to marrying innovative ideas and brand through online and offline media channels. All proposals must contain the following sections:

General Company Overview

· Who Are You

Please provide a company overview that outlines your key competencies and approach to brand-building and sales generation. Please include an overview on what sets you apart from other agencies.

· Your Team
Please list the experience and role of staff members who will work on this account. Please include titles, roles, responsibilities, and office location. Please identify the expectations for managing the project. 

· Accounting and Project Management

Please provide billing and expense practices, including a rate card that outlines what is/isn’t billable (e.g. travel, production, etc). Please also provide an alternative solution to the traditional agency compensation model, specifically the desire to become a media and advertising partner for WXN. 

Please note that WXN does ask for full disclosure in mark-up fees and expenses in order to better understand the cost and value of an agency’s services.

· Examples of Work

Please provide at least two professional references as well as examples of design/creative from clients. Please indicate if they are a reference specific to creative development, and/or brand discovery.

General Capabilities & Qualifications
Please provide a description of how the agency goes about the development of basic creative strategies. Please also include what can be expected during the on-boarding process of a new client engagement.

· Behind The Scenes 
Please provide a description of the agency’s use of marketing research in providing effective advertising and strategic recommendations. Identify specific cases in which marketing research was used in the development of advertising strategies and tactics.

· Creation and Innovation 
Please describe the capabilities of the agency’s production department and practices used to minimize production costs and maximize efficiency of production. Please indicate any production or creative that is outsourced.

· Pursue Growth & Learning. 
Please describe how your agency stays at the forefront of creativity and idea generation.  

Solution and Approach on How to Meet Key Objective
Creative

Please include a thought starter proposal for ideas and high level strategy on how to execute the key objectives outlined above. For brand discovery, please include a sample output and how that is used to drive decisions for both media and creative executions. 

Sample Creative

We would love to see your creativity in action. Please create a one page ad to thank our sponsors in Ireland for supporting our organization and members. This is where you can let your creativity shine.

Partnership Strength
Delivering Client Service

Please define what your company views as service and how you execute upon service.
Conflicts 
Proposing agencies are asked to certify that they have no conflicts of interest in serving. 

Available Resources and Materials for Review

· www.wxnetwork.com
Submission Guidelines
Please submit a .pdf copy to the below contact. 

In addition, please provide electronic copies of the complete proposal in MS Word/Excel/PPT. 
Questions will be accepted through July 16th, 2010

Written proposals must be received by July 19th, 2010. 

Contact Person:
Sarah Thompson

Director, Interactive, Social Media and PR
Women’s Executive Network

sthompson@wxnetwork.com
416-361-1475 ext. 235

