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Bid Opening Date and Time – November 20, 2009   at 3:00 P.M. (C.T.)


Sam Houston State University is seeking a vendor to provide consulting services related to Banner ERP Implementation.

Under the direction of University’s Executive Co-sponsors (Vice Presidents for Finance and Operations and for Enrollment Management) or their designees, the ERP Project Manager will assist with the overall management and coordination of the ERP implementation. Additionally, implementation support for third party solutions, functional module and technical consultants are to be provided under the general direction of the Executive Co-sponsors. 

In this role, the ERP Project Manager typically participates in a number of activities that may include:
· Assist in the development of various project resource plans, budgets and schedules for the ERP implementation including a weekly update of plans, budgets and schedules
· Monitor progress of module teams against key project dates and benchmarks to support go-live activities and dates
· Identify and communicate potential and known project risks to the University ERP Steering Committee and Executive Co-Sponsors in a timely manner
· Provide support to the University’s Information Technology staff and ERP Implementation Committees 
· Act as liaison as necessary with SunGard and other third party integration vendors on behalf of University
· Develop or review and monitor existing project plans and schedules
· Participate as necessary on the Executive Steering Committee and implementation work teams
· Report issues and problems in a timely manner to the Executive Co-sponsors for resolution, as per the Communications Plan
· Assist University in developing a plan for a successful transition from implementation to go-live for each University function of the project
· Identify resources needed for consultants on third party applications, functional module consultants and technical consultants


Contact Dan Fry in writing by fax or e-mail to request a Bid Packet.
Fax#:  936-294-1997
E-mail:  pur_djf@shsu.edu	


