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REQUEST FOR PROPOSAL:  RFP 755 for Banking Services
This request for proposal consists of 13 pages beginning with this one.

Milwaukee Public Schools (“MPS”) is soliciting competitive sealed proposals from qualified professional firms to provide banking services that comply with all terms and conditions described in this document in support of a (1) a stand-alone centrally managed account and (2) a centrally managed Concentration Master Account that coordinates with two Zero Balance Accounts.  

Proposals will be accepted no later than 2:00 p.m. central time, September 20, 2011.  Proposals received after this time will not be accepted.

Mark all documents RFP 755.  Mail or deliver all proposals and accessory documents to:

MILWAUKEE PUBLIC SCHOOLS


PURCHASING-ROOM 1


5225 WEST VLIET STREET


MILWAUKEE WI  53208

Please submit 8 sets of your proposal.  Clearly mark the original copy as “ORIGINAL” on the cover.   Also, submit one electronic copy of your proposal on a CD rom.

Proposals must be manually signed on this MPS form in the space provided below.

I have read the terms and conditions of this RFP and submit for consideration the attached proposal and exhibits, if any. 

The fees and costs in this proposal have been arrived at independently, and have not been divulged, discussed, or compared with the proposals of other respondents.  No attempt has been made nor will be made to induce any other person or firm to submit or not submit a proposal for the purpose of restricting competition. 

I acknowledge I have read and understand the HUB participation requirement, and that any proposed HUB participation is binding, real, and substantial as defined in Section 1.5. 
I acknowledge that there is no conflict of interest as defined in the Terms and Conditions for Request for Proposals found at http://www.milwaukee.k12.wi.us  (click on Vendors, then click on Terms and Conditions) unless otherwise expressly disclosed by attachment to this page.

By signing below, Proposer agrees to the Terms and Conditions for Request for Proposals found at http://www.milwaukee.k12.wi.us which are herein expressly incorporated by reference.
	
	
	

	Company Name
	
	Company Telephone Number

	
	
	

	Company Address
	
	Company Fax Number

	
	
	

	City, State, Zip Code
	
	Email Address

	
	
	

	Authorized Signer’s Full Name and Title
	
	Authorized Signature
Date


1.0
REQUEST FOR PROPOSAL OVERVIEW

Project Name:  
Banking Services
RFP Number: 
RFP 755
RFP Release Date: 
August 23, 2011
RFP Due Date: 
September 20, 2011
1.1 Definitions

Contractor means each successful respondent awarded a contract.

CCS means Contract Compliance Services 
District means the Milwaukee Public Schools.

HUB (“Historically Underutilized Business”) means a for-profit business that is 51% or more owned, controlled, and managed by CERTIFIED minority, women, disadvantaged, emerging, SBA-8A or other MPS-targeted business owners who have been certified as such by an MPS-recognized agency.

MPS means the Milwaukee Public Schools.

Proposer/vendor/respondent means a firm submitting a response to this RFP.

RFP means Request for Proposal

Student Engagement means a method of further educating MPS students through required MPS contractor involvement in career education and employment opportunities for students.

1.2 Scope of Services Sought
MPS requests banking services associated with (1) a centrally managed stand alone account and (2) a centrally managed Concentration Master Account and two Zero Balance Accounts (for Accounts Payable and Payroll disbursements) for a five-year term anticipated to be from March 25, 2012, through March 24, 2017.  All services typically furnished in the provision of a stand-alone account and a full concentration master account and two zero balance accounts should be furnished at the quoted price and conform with all requirements noted in this RFP. 
There are approximately 155 schools with individual checking accounts with varying amounts of average daily balances and varying degrees of activities.  Proposers shall include in their responses what types of checking accounts they would provide to these schools and all costs associated with the accounts so that MPS may offer schools the option of switching their accounts to the awardee of this RFP.  

1.3 Vendor Requirements
1.3.1    All proposers must be banks authorized to do business in the State of Wisconsin whose main offices are located within the State of Wisconsin and which maintain a full service branch office within the City of Milwaukee. Such full service office shall offer complete, full banking services and serve as the CONTRACTOR’S point of contact with MPS.  CONTRACTOR shall also possess in-house facilities within its corporate structure to:  (1) process Fedwires, funds transfers, and ACH transactions; (2) provide investment and custody services; and (3) to produce the account statements and automated account reconciliations all required in this RFP.  
1.3.2    In addition, each proposer must possess the IN-HOUSE facilities to process ACH transactions and produce account statements, automated account reconciliations and electronic imaging of paid items required in this RFP.  A correspondence banking relationship WILL NOT be considered for the purpose of fulfilling the specifications of this RFP.

1.3.3    Site Inspection
Upon request, all proposers must allow for an on-site inspection of their facilities prior to award in order for the District to determine whether proposers are fully capable of providing the requested services.  If any of the proposer’s facilities are located outside of Milwaukee County, the proposer shall reimburse MPS for the actual cost of such facility site inspections for no more than four MPS staff members, regardless of whether or not the proposer is awarded a contract. 
1.3.4    Collateralization
The District requires that its deposits be secured by collateral having a principal amount equal to 125% of the collateralized amount.  The collateral must secure all deposits that exceed the amount of deposit insurance provided by an agency of the United States and the coverage provided under Section 34.08 (02) Wisconsin Statutes.  The collateral is to be held by the bank or with the Federal Reserve in an account in the district’s name. 
1.3.5     Account Analysis
Each month CONTRACTOR is to provide the District with an itemized analysis of the services rendered based on the unit prices quoted using the nomenclature and format in Appendix A.  The analysis is to be forwarded electronically to:
Milwaukee Public Schools

Finance – Rachel Brosseau

brosserm@milwaukee.k12.wi.us
1.3.6    Project Liaison
After award and signing of the contract, Ms. Rachel Brosseau will serve as Contract Administrator and Cash Manager for the District.
The CONTRACTOR is to provide the District's Contract Administrator with the names of various project liaisons (i.e., return items; data processing; cash management; account reconciliation etc.) and their alternates.


1.3.7     Pricing  
The CONTRACTOR understands and agrees that the unit prices quoted in Appendix A are to be firm for the term of the contract.   
1.3.8     Insurance
The CONTRACTOR shall pass through the charge assessed by the FDIC on the ledger balance on deposit in the District's master account at the end of each quarter (March 31, June 30, September 30, and December 31), and should include and itemize this charge on the monthly analysis for the month when it is assessed. 
Also, in addition to the standard insurance required by MPS as required in the Terms and Conditions for Request for Proposals found at http://www.milwaukee.k12.wi.us, CONTRACTOR will be required to present proof of the following:
· Bankers’ professional liability with minimum limits of $3,000,000 per wrongful act/annual aggregate.

· Financial institution bond with minimum limit of $5,000,000 per loss.
(Please note that none of the insurance policies may include a regulatory exclusion.)
 1.3.9     Protection of Security Procedures
The District and CONTRACTOR must implement such safeguards as are deemed reasonably necessary to assure the confidentiality and integrity of all security procedures relevant to the implementation and operation of this service contract, which includes, but is not limited to, system access passwords, repetitive transfer codes, and personal identification codes.  Upon discovery of a breach of security by either the District or CONTRACTOR, the party discovering the security breach will immediately notify the other party by both telephone call and written notice.
1.4.        Service Requirements
A.   Stand-alone Account and Concentration Master Account

The CONTRACTOR will maintain:

· One master account for transactions between MPS and the city of Milwaukee;

· A second master account that will be used for funding purposes to fund two separate disbursement accounts:

· accounts payable disbursements and
· payroll disbursements. 
The District will fund the Concentration Master Account by either wire transfer or check.  The CONTRACTOR will transfer the funds necessary for the respective disbursement accounts on a daily basis based on the amount of checks and / or ACH transactions presented for payment.

Each of the four bank accounts is to be protected with ACH filters.
B.
Investment of Collected Balances Not Used to Fund Disbursement Accounts
All collected balances in the Concentration Master Account not used to fund either of the disbursement accounts must be fully invested. 

1.
Investment Option One
Overnight investment of the collected balance in a repurchase agreement collateralized by bonds or securities issued by the federal government, accomplished by a daily sweep of the concentration account.

CONTRACTOR understands MPS is a public body and subject to restrictions imposed under Wisconsin Law (including Wisconsin Statutes and local ordinances) regarding the investment of District funds.  CONTRACTOR agrees to strictly comply with District’s investment decisions.

2.
Investment Option Two
Open the Stand-alone Account and the Concentration Master Account as interest-bearing commercial checking accounts.  All interest earned on both the Stand-alone account and Concentration Master Account must be posted to each respective account at least once per month.
 Each account shall be fully collateralized according to the District’s collateralization policies.

C. ACH Filter Services
The Contractor shall provide ACH transaction filter services on all MPS accounts to assure that only authorized ACH transactions are posted to MPS accounts.

D. Payee Positive Pay Services
The CONTRACTOR shall provide Payee Positive Pay services for all appropriate MPS accounts.  The CONTRACTOR shall compare on a daily basis checks presented for payment to checks-issued files from MPS in order to identify checks that do not match MPS check information.  The CONTRACTOR’S comparison shall include payee validation.  All exception items are to be reviewed by the CONTRACTOR and correctable errors, such as encoding errors, are to be corrected by the CONTRACTOR with the affected items being posted to the respective account the next business day.  Unresolved exception items are to be reported by the CONTRACTOR to MPS by 10:00 a.m. each business day by e-mail notification.  The CONTRACTOR shall provide MPS a secured electronic link via the Internet and the required system access to view exception items “on-line” to make a pay-or-return decision on each item.  MPS shall notify the CONTRACTOR by 12 Noon daily of which checks to “honor” and adjust, or “return” unpaid.  If MPS fails to contact the CONTRACTOR by 12 Noon, all unmatched items are to be returned unpaid.

E. ACH Direct Deposit of District Employee’s Net Pay
1. Employee Accounts 

The District is striving for 100% participation by its employees in the district’s payroll direct deposit program. PROPOSERS shall describe / propose options that will be made available to District employees who may not have an existing account that’s capable of accepting direct deposit or who may elect an option other than an existing account to receive direct deposit of their pay.  There shall be no cost to the District for any of the proposed solutions, including either employee checking accounts or other proposed alternatives.
2. Operating Rules

The CONTRACTOR shall act as the Originating Depository Financial Institution under the terms of the Contract, these specifications and the Rules of the National Automated Clearing House Association (NACHA) and the Wisconsin Automated Clearing House Association (WACHA), hereafter referred to as the “Rules” (as the same may, from time to time, be amended), for the purpose of providing ACH direct deposit of District employees’ net pay.

Subject hereto, CONTRACTOR and the District agree to be bound by the Rules.  The CONTRACTOR shall notify the District immediately of any amendments made to the Rules upon receipt of notice of same.  If there are any inconsistencies between the terms of this specification (and the Contract for Services) and the Rules, the terms of this specification and the Contract shall govern.  Except where the context or a provision herein or in the Contract otherwise requires, or where specific provision herein or in the Contract conflicts with the Rules, the Rules shall govern all transactions involving “on us” items where the CONTRACTOR acts as the ACH.  Notwithstanding NACHA Rule Section 1.6, the laws of the State of Wisconsin shall apply to CONTRACTOR services required hereunder with the laws of the State of New York being instructional and informational, if Wisconsin’s laws do not address a particular issue.

3.
Preparation and Submission of Entries
a.
Authorization

The District will obtain the authorization of each District employee before initiating any entries to their accounts.  The District warrants that each entry submitted would be authorized in writing and that each District employee selecting ACH Direct Deposit of net pay will receive a copy of such authorization upon signature by him or her.  The District will provide the CONTRACTOR with copies of any such authorization upon request.

b. Format and Medium


The District will use remote data transmission to provide the CONTRACTOR with ACH Direct Deposit credit entry information.

c.
Prenotification

The District may send prenotification that it intends to initiate an entry to a particular account as required by the Rules.

4.
Receipt of Entries
a.
Authorization of CONTRACTOR
CONTRACTOR is authorized to receive, process, and initiate entries for ACH Direct Deposit of District employee net pay.

b.
Security Procedures
Entries conveyed to the CONTRACTOR must be properly identified according to mutually agreed-upon security procedures to be developed upon award of contract.  The CONTRACTOR must use such mutually agreed-upon security procedures to detect unauthorized entries prior to processing of such entries.

5.
Method of Processing
The CONTRACTOR must process all entries initiated by the District electronically using ACH or any other facilities available to the CONTRACTOR.  The CONTRACTOR may process entries in any order convenient and may select such means and routes for the transfer of funds as appropriate under the circumstances.  The District acknowledges and agrees that if an entry describes a District employee inconsistently by name and account number, payment of the entry may be made by the Receiving Financial Institution (or by the CONTRACTOR, in the case of an ”on us” entry) on the basis of the account number even if the account number identifies a person differently from the named District employee, and the District’s obligation to pay the amount of such entry is not excused in such circumstances.

6.
Rejected Entries
The CONTRACTOR may reject any entry that does not meet the criteria for processing as set forth in the Rules.  Upon notification from the ACH or any Receiving Depository Financial Institution that any entry (or group of entries) initiated by the District has been rejected, or upon rejection by Contractor based on a Rule violation, the CONTRACTOR shall notify the District and each rejected entry shall be returned, charged, or credited back to the Settlement Account and a written confirmation of the action will be faxed to the District Cash Manager the day the reject occurs.  With the exception of rejected entries or returned entries all entries the District timely delivers to CONTRACTOR will be processed so that they are credited to the respective District employees’ accounts and are available for employee withdrawal on dates to be specified in advance by the District, (subject only to delays caused by acts of God, strikes, war, emergency conditions, or other circumstances beyond CONTRACTOR’S reasonable control provided CONTRACTOR exercises such diligence as the circumstances require).

7.
Returns, Reversals, Adjustments and Notification of Change
a.
Returns
The CONTRACTOR must give the District Cash Manager electronic notices of returned entries on the day of occurrence.  The District will be responsible for remaking and resubmitting any debit entries returned due to not sufficient or uncollected funds.  The CONTRACTOR shall automatically redeposit debit entries returned due to not sufficient or uncollected funds.

Neither the District nor the CONTRACTOR shall knowingly resubmit debit entries returned due to stop payment, revocation or termination of a District employee’s authorization. The District will be responsible for collecting any such funds due to it by other means.  The CONTRACTOR may debit the Settlement Account for all funds that the District has received for entries that are subsequently returned.

b. Reversals

                             The District or the CONTRACTOR, as need be, may initiate reversing entries as

                              permitted by the Rules in the event that previously originated data is found to be


                              erroneous or duplicated.

 

c.
Adjustments
The CONTRACTOR must give the District Cash Manager electronic notice of adjustment entries received by the CONTRACTOR on the day of occurrence and is authorized to debit or credit the Settlement Account for such adjustment entries.

d.
Notification of Change
The CONTRACTOR must give the District Cash Manager electronic notice of a Notification of Change received by the CONTRACTOR from any Receiving Depository Financial Institution relating to any entries transmitted to the CONTRACTOR by the District on the day of receipt.

8.
Provisional Payment
Payment of any electronic credit entry by a Receiving Depository Financial Institution to a District employee is provisional until receipt of final settlement by such Receiving Depository Financial Institution for that entry.  If, despite CONTRACTOR’S obligations hereunder and its good faith efforts, such settlement is not consummated, CONTRACTOR shall provide District with same day written notice of such, such Receiving Depository Financial Institution shall be entitled to a refund from the District employee and the CONTRACTOR shall not be deemed to have paid the amount of such entry.

9.
District Employee’s Right to Refund for Debit Entries

When initiating a debit entry, the District acknowledges the right of a District employee to stop payment on such an entry to their account or to obtain a return of the funds withdrawn from the District employee’s account in accordance with the procedures set forth in the Rules.  The District agrees to promptly reimburse the CONTRACTOR for all funds District has received when a District employee properly follows those procedures.

10.
Settlement Account
The payroll disbursement account will serve as the Settlement Account to which deposits and disbursements will be made for the purpose of ACH entries related to the Direct Deposit of District employees’ net pay.

11.
Notice of Relationship Provision
The CONTRACTOR must provide any written Notice of Relationship required under Section 224.075 of the Wisconsin State Statutes with their proposal.  Failure to do so will result in proposal rejection.

F.
Stop Payments and Access to Paid Items

The CONTRACTOR must provide the electronic link and system access required to allow the District Cash Manager to place stop payments “On-Line” on the CONTRACTOR’S computer system for both accounts payable and payroll check issues.

G.
Account Reconciliation Services

1.
Stand-alone account and Concentration Master Account 
At the end of each month, the CONTRACTOR must provide the District Cash Manager with a bank statement showing all account activity within the given month.  All supporting documentation shall be separated and sorted as follows:
Credit Memos - Chronologically

Debit Memos - Chronologically

Checks - Numerical Sequence

2.
Each Disbursement Account
At the end of each month, the CONTRACTOR must provide the District Cash Manager with a separate bank statement, one for the Accounts Payable Account and one for the Payroll Account, showing all account activity within the given month.  All supporting documentation shall be separated and sorted as follows:

Credit Memos - Chronologically

Debit Memos – Chronologically

Checks – Numerical Sequences

Paid Post Listings – Check Number Sequence

In addition, the CONTRACTOR must provide to the District Cash Manager a monthly automated reconciliation report for the Accounts Payable Account and a biweekly report for the Payroll Account, which will itemize all checks paid during the respective periods.  The report must list each check number in numerical sequence, date issued, issue amount, and date paid.

The CONTRACTOR must also provide monthly to the District Cash Manager an electronic transmission for the Accounts Payable Disbursement account which lists the checks presented and paid during the month. The electronic transmission must contain the following information: check number, amount of payment, and date of payment.

The CONTRACTOR must furnish an electronic transmission for the Payroll account, with the same information as listed in the previous paragraph, but following each payroll rather than monthly.
The CONTRACTOR must provide full reconciliation services, which include but are not limited to:

Identifying and correcting all posting errors.

Identifying and correcting all MICR reading errors.

Properly removing voids and adding new issues and/or replacement checks manually outside of the electronically-issued reports.

The District will notify the CONTRACTOR of any discrepancies between the District’s records and the information shown on monthly reconciliation or account statements within a reasonably prompt time of discovery.
3. Electronic Imaging
The CONTRACTOR must furnish to the District, or have available via on-line services, electronic images of all paid items.

H.
Servicing Stale Dated Checks

In order to avoid the CONTRACTOR’S making payment on an outdated check drawn on a District disbursement account, the District Cash Manager may provide the CONTRACTOR annually with a cut-off check number.  No check numbered below this cut-off is to be honored.  Instead, such checks should be returned marked “REFER TO MAKER FOR PAYMENT.”

I. Checks and Deposit Books
The CONTRACTOR is to provide the District Cash Manager with one set (two-part) of commercial deposit slips for the Concentration Master Account. 
J.
Wire Transfer Services
CONTRACTOR shall provide wire transfer services to the District.

1.5 Contract Compliance Services (CCS) Requirements

In educating the children and youth of Milwaukee, MPS is also a primary purchaser of goods and services in the Milwaukee marketplace.  MPS believes it is obligated to display in its own operations the values of excellence, diversity, and economic responsibility that it strives to teach its students.

To that end, many MPS contracts require the use of Historically Underutilized Business (HUB) firms and the engagement of the MPS contract awardee in Student Employment and/or Student Career Education activities. 

The HUB participation requirement for this RFP is 0%.  All information relating to the HUB requirement, including all forms that must be filled out, can be found at http://www.milwaukee.k12.wi.us (click on Vendors, then click on Forms), which is herein expressly incorporated by reference. 
The Student Engagement Requirement for this RFP is:
0 hours of Student Employment

0 hours of Career Education

All information relating to the HUB participation requirement and the Student Engagement Requirement, including all forms that must be filled out, can be found at http://www.milwaukee.k12.wi.us, which is herein expressly incorporated by reference. 

Note:  Even if there are no HUB or Student Engagement requirements, you must still fill out the Prime Vendor Information Sheet, found at http://www.milwaukee.k12.wi.us.  (This information will not be used in making any award and is kept solely for statistical reporting purposes to the Board of School Directors).

Note: In the event that this RFP does not contain any specific mandatory HUB requirement, MPS reserves the right to assign to proposers who utilize an MPS certified HUB vendor up to 10 additional points.  To be eligible to receive these points, proposers must detail in their proposal what role the HUB subcontractor will be responsible for in the project.  HUB forms can be found at http://www.milwaukee.k12.wi.us must be completed and returned with your proposal.  MPS’ CCS Manager will be the sole judge of the suitability of the proposed utilization of the HUB subcontractor and assign points accordingly.  For information on MPS’ HUB program, contact the Office of Contract Compliance Services at 505@milwaukee.k12.wi.us .
2.0
ABOUT MILWAUKEE PUBLIC SCHOOLS

It is expected that successful vendors will establish a strong partnership with MPS.  As a strong partner, successful vendors will need to become fully acquainted with the business of MPS: educating Milwaukee's children.  For a full description of Milwaukee Public Schools, its mission, demographics, and vision can be found at http://www.milwaukee.k12.wi.us. 

3.0 
INSTRUCTIONS TO THE VENDOR

3.1
Communication/Questions
Vendors are expected to raise any questions, or additions they have concerning the RFP document as soon as they become aware of them.  Any questions or requests for clarifications must be directed in writing to mpsrfps@milwaukee.k12.wi.us.  The subject line of the email must be labeled “RFP 755 - Question.”  The only contact allowed with MPS staff is through mpsrfps@milwaukee.k12.wi.us, as stated above.  Unauthorized contact of any MPS employee is cause for rejection of the bid.  Any additional information or clarifications that are provided to one bidder will be provided to all bidders in the form of an addendum posted to the MPS portal at http://www.milwaukee.k12.wi.us.  Vendors are responsible for checking this site for any addenda that may be issued.
3.2 Calendar of Events

The dates set forth below are for informational purposes only.  All dates are tentative and subject to change.
	Milestone
	Date

	Issue RFP
	August 23, 2011

	Deadline for Submission of Written Questions
	September 2, 2011

	Proposal Due Date
	September 20, 2011

	Proposal Evaluations and Negotiations
	September & October


3.3
Submission of the Response

Respondent must submit 8 sets and 1 CD rom of its proposal.  Please clearly mark the original copy as “ORIGINAL” on the cover:




Milwaukee Public Schools




Purchasing Services




5225 W. Vliet St., Room 1




Milwaukee WI  53208

The original proposal will be time-stamped using the time clock in the Purchasing Office.  Proposals not stamped will not be evaluated.  Receipt of a proposal by the District mail system does not constitute receipt of a proposal by the Purchasing Office for purposes of this RFP.

Eight copies of the Cost Proposal Worksheet should be submitted in a single, separately marked, sealed envelope with the original copy marked as “ORIGINAL”.
All responses must be packaged, sealed, and show the following information on the outside of the package: Respondent’s name, address, and the request for proposal number and title.

3.4
Evaluation Criteria

An MPS evaluation committee will be established to evaluate proposers’ responses to each of the RFP requirements.  Each response will be reviewed, discussed, evaluated, and ranked by each of the committee members.  Proposals should be complete on their face.  However, after opening of responses, MPS reserves the right to waive irregularities in any proposal, to request clarifying information it deems appropriate from one or more respondents, to request supplemental information from all of the respondents, and to factor any additional information into the evaluation.  MPS may or may not require oral presentations of a group of finalists in person or on the telephone and may request further information from those finalists.

Proposals will be ranked based on the following criteria: 
	Criteria
	Description
	Points

	HUB/Student Engagement Requirements
	Compliance with the HUB and Student Engagement requirements set forth in section 1.5.
	Pass/Fail

	Responsiveness
	Compliance with proposal submission requirements
	Pass/Fail

	References 
	Satisfaction of past customers
	Pass/Fail

	Financial Stability 
	Proof of Proposer’s financial stability in the form of financial statements, credit ratings, a line of credit, and / or other financial arrangements sufficient to enable the offeror to be capable of meeting the requirements of this RFP.
	20%

	Qualifications of Firm 
	Qualifications of firm and experience with similar projects.
	20%

	Qualifications of Personnel
	Experience of personnel proposed for project.
	15%

	Quality of Proposed Services
	Quality of proposed methodology, approach to project and ability of Proposer to meet District’s needs.
	15%

	Price/Fiscal Impact
	Pricing of proposed services. 
	30%


MPS reserves the right to request one or more respondents to a Best and Final Offer (“BAFO”) process.  BAFOs may be used when no single response addresses all the specifications, when the costs submitted by all bidders are too high, when two or more bidders are virtually tied after the evaluation process, or when all bidders submitted responses that are unclear or deficient in one or more areas.  If a BAFO is utilized, Proposers may be required to submit revisions to the RFP response.  MPS will send out a BAFO request to invited respondents that will set forth the areas of the proposal to be covered, and the date and time by which the BAFO must be returned.  All respondents will be treated equally and no information will be transmitted from one respondent about the other respondent’s offer during the process.  MPS reserves the right to apply additional criteria not listed in the original RFP to the BAFO process, but any additional criteria will be disclosed to Proposers in the BAFO request. 

MPS will open negotiations with the highest ranked vendor after evaluation, interviews, or BFOA process.  MPS reserves the right to open negotiations with the second highest-ranked vendor if negotiations with the highest ranked vendor are not successful, etc.  MPS reserves the right to delete or add services until the final contract signing.
4.0
PROPOSAL CONTENT AND ORGANIZATION 
Responses are to be formatted and tabbed in the form and sequence described in Section 4.  Responses not following the format outlined will not be considered.  The evaluation and selection of a vendor will be based on the information submitted in the vendor’s response.  Elaborate proposals (i.e. expensive artwork) beyond that sufficient to present a complete and effective response, are not necessary or desired.   Additional data can be provided in appendices.  Quality, not quantity, is desired.  
4.1
Signed Cover Page

The MPS cover page must be signed by a vendor representative authorized to make contractual obligations and submitted as Section 1 of the response.  Please include all contact information.  

By signing the cover page, you are acknowledging and accepting the terms outlined in the RFP and the Terms and Conditions for Request for Proposals found at http://www.milwaukee.k12.wi.us are herein expressly incorporated by reference. 
4.2
Proposer’s References

All proposers must provide a clear and proven track record of providing the banking services listed in this RFP.  

Please include the company name, the name of a contact person, and his or her title, address, and telephone number for three current clients utilizing your services to fulfill volume and service requirements similar to those required in this RFP.

MPS reserves the right to contact or visit any party listed as a reference that has previously used, or is presently using your products or services in a manner similar to those proposed by the vendor.  MPS also reserves the right to use other sources to obtain information about the proposed products and services.

4.3
Proposer’s Financial Stability (20%)
Provide documentation to verify the Proposer possesses adequate financial support, assets, and organization to provide the products and services required in this RFP.  Provide relevant information regarding your bank’s financial strength and stability including audited financial statements with accompanying footnotes, rating agency reports and ratings, credit ratings, a line of credit, any applicable regulatory report such as the FDIC “CAL” report or other financial arrangements sufficient to enable the Proposer to be capable of meeting the requirements of this RFP.
4.4
Qualifications of Firm and Experience with Similar Projects (20%)
Proposers must provide evidence of the following:

· Authorized to do business in the State of Wisconsin whose main offices are located within the State of Wisconsin and which maintain a full service branch office within the City of Milwaukee.
· Proposer’s firm, including history; number of years the Proposer has been in business; type of services provided; and legal status of Proposer’s organization, i.e. corporation, partnership, etc. 
· Actively engaged in the business of providing the banking services listed in this proposal.  Vendors must be able to demonstrate, on demand, that they have the financial support, equipment and organization to ensure that they can fulfill the services required in this RFP.  The District may consider evidence of financial, technical and other qualifications in making the award.

· IN-HOUSE facilities to process ACH transactions and to produce the account statements and automated account reconciliations including electronic imaging of paid items required of this specification.  A correspondence banking relationship WILL NOT be considered for the purpose of fulfilling the specifications of this bid.

· Similar projects Proposer has done in environments comparable or greater in size to MPS.
4.5
Qualifications of Personnel Assigned to Project (15%)
The successful vendor will be responsible for providing all required expertise and personnel.  Please provide the following:
· Descriptions of like projects Proposer has done in environments comparable or greater in size to MPS. 

· Bank Officer who will be responsible for this project.  A detailed resume and relevant work experience should be provided along with the name, title, business address and phone number of the person named.
· Brief resumes and relevant work experience of all team members or partners who would be assigned to work on the project.

· Process for identifying and replacing personnel, if necessary, during term of contract.  Replacement or substitution of personnel proposed shall require prior approval of MPS.

· Description of successful projects or experiences. Describe the team’s specific experience performing the required services.  Include the required references for each referenced project.  Address how their experience meets the requirements of this proposal.

4.6

Quality of Proposed Services (15%)
Describe the approach or methods used to complete the tasks and objectives outlined in Section 1.4. Provide a detailed outline of the Proposer’s approach toward the delivery of services to complete the projects in accordance with MPS’s goals.

· Describe supporting infrastructure used to comply with the RFP requirements.
· Include a general description and the location of your in-house facilities to be used to process ACH transactions and to produce the account statements and automated account reconciliations, including electronic imaging of paid items, required in this RFP.
· Include a description of the investment option chosen for overnight investment of the collected balance in the master account, including rate of return determination criteria.  Preprinted materials may be submitted to supplement but not replace a descriptive narrative.
· Include a description of your “life-line” demand deposit account product features, requirements, and limitations.  Pre-printed materials may be submitted to supplement but not replace a descriptive narrative.
· Include a description of proposed alternative to demand deposit account for employees who may not desire or may not qualify for a checking account.  Pre-printed materials may be submitted to supplement but not replace a descriptive narrative.

· Include a description of your ACH Direct Deposit Program.  List product features, requirements, and limitations.  Pre-printed materials may be submitted to supplement but not replace a descriptive narrative.
· Provide information on your experience as an ACH Originator.  List years in the business, number of customers using your services, volume of credit and debit transactions, experience of ACH operations staff, and compare your ACH operations to other originators in the Milwaukee metropolitan area.  In addition, identify and describe any liability, litigation or threatened litigation, claims, or significant problems you have experienced or suffered, directly or indirectly, as an ACH originator or with respect to your ACH operations.  

· Include a description of all electronic banking services currently available.  This description shall include but not be limited to:

Daily Account Balance Information

Listing of daily debits

Listing of daily credits

Bank adjustments

Interest earned

On-Line Stop Payment Capability
On-Line Check Inquiry Capability

Electronic Imaging of Paid Items

Software Needed to Perform These Services
· Describe any issues you may anticipate implementing the services required in this RFP when transitioning from the existing CONTRACTOR to your firm if your firm is selected as the new CONTRACTOR.  Provide information on how you will handle the transition.  Include a timeline addressing specific tasks and completion projections to ensure that there is no lapse in service during the transition from one CONTRACTOR to another.

· Other Concerns:  Describe your system back-up plans and capabilities, your error resolution and tracking systems, and your proposed procedures for resolving problems that occur during the term of this Contract.  Pre-printed materials may be submitted to supplement but not replace a descriptive narrative.  
· Community Re-Investment Act and Community Service Programs:  Please provide your bank’s current CRA rating and document.  Please provide any other information relating to community service for which you would like Milwaukee Public Schools to consider.  
4.6
Cost Proposal Worksheet (Price Information 30%)
Respondents should clearly state their firm's pricing structure on the Cost Proposal Worksheet provided with this RFP.  Prices must be quoted on Appendix A in the format provided.  Any modifications to this form will be cause for rejection of your proposal.

Please note that the following items are considered as non-reimbursable costs and therefore, if applicable, should be included in the fee:

* Office space.

* Telephone, cell phones, fax machines and E-mail related costs.

* Secretarial, postage, office material and similar.

* Costs of commuting to and from the City of Milwaukee.

* Cost of commuting to and from the job site or ancillary meeting sites.

* Data processing.

* Termination expenses.

* Rental costs of machinery or equipment.

All fees, charges, billing rates, etc. should be explained in detail.  Charges must be tied to deliverables, which must be identified.  Payments should not be associated with the passage of time.  MPS does not reimburse for vendor out-of-pocket cost.  MPS does not pay in advance for services.  
Eight copies of the Cost Proposal Worksheet should be submitted in a single, separately marked, sealed envelope with the original copy marked as “ORIGINAL”.
4.7
Contract Compliance Services (CCS) Requirements Information 

If a HUB requirement has been assigned, vendors must submit a HUB Utilization Plan.  If a Student Engagement requirement is assigned, the following forms may be required to be filled out:  Employer Request for Student Employment; Student Education and Career Awareness Plan; Student Employer/Career Education Commitment Form.  If both HUB and Student Engagement requirements are assigned, all forms related to both requirements must be addressed in the response.
Regardless of whether there is a HUB engagement requirement, submit the Prime Vendor Information Sheet.  This information will not be used in making an award and is kept solely for statistical reporting purposes.  
All of these forms and comprehensive information regarding these requirements may be found at http://www.milwaukee.k12.wi.us.
4.8
Designation of Information as "Confidential" or "Proprietary"

You may fill out and submit the “Request to Designate Information as Confidential or Proprietary” form found at http://milwaukee.k12.wi.us  (click on Vendors, then click on Forms) if you seek to designate any portion of your response as confidential or proprietary.  Please note that the Board is bound by the Wisconsin Public Records Law, and as such, all of the terms of this Contract are subject to and conditioned on the provisions of Wis. Stat. § 19.21, et seq
4.9
Additional Materials, Brochures, Etc.

Materials added to this section will not count towards the stated page limit size of this RFP.  Please only include relevant and necessary information.  
5.0  Contracts
MPS will not sign a vendor’s forms or contracts.  Unless otherwise indicated, awarded vendor will be required to sign MPS’ Professional Services Contract found at http://milwaukee.k12.wi.us (click on Vendors, then click on Forms).  
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