The City of Helotes and the City of Helotes Economic Development Corporation are jointly soliciting sealed proposals from qualified banking institutions to provide Bank Depository Services.  

Please designate the following on the front, lower, left hand corner of your sealed response envelope:   

Subject:  Bank Depository Services RFP   

Submission Deadline:  5:00 P.M., Friday, February 13, 2009   

Note:  Proposals received after this deadline will not be considered.  

Four complete copies shall be delivered to the City Secretary at:  

Grace Tamez, City Secretary
City of Helotes
12951 Bandera Road (Physical)
P.O. Box 507 (Mailing)

Helotes, Texas 78023
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INTRODUCTION
The City of Helotes and the City of Helotes Economic Development Corporation (the “City”), pursuant to Chapter 105 of the Texas Local Government Code, is requesting proposals from eligible and qualified financial institutions to provide the City with banking services described below.  The services provided will be in accordance with this Request for Proposal (the “RFP”) and attachments.  It is the City’s intent that a Bank Depository Services Agreement detailing the services to be provided will be duly executed between the City of Helotes, the City of Helotes Economic Development Corporation, and the selected financial institution.  
Any and all charges and fees associated with the Bank Depository Services Agreement must be clearly and accurately included in the RFP response.  The charges and fees represented in the RFP response shall overrule any and all previous bank service or other agreements between the City and the financial institution, as they relate to the accounts and services included herein.  The City will not be obligated by any charges and fees not clearly and accurately presented in the RFP response.  Services initiated after consummation of the Bank Depository Services Agreement shall carry charges and fees mutually agreed to, in writing, by the City and the financial institution.  Regardless of time delay, the financial institution shall refund or credit the City for any erroneous charges and fees not agreed to in writing.   
The philosophy incorporated into this RFP is to solicit bids for banking services currently utilized or considered by the City.  The City intends to manage its funds to minimize service charges and optimize investment income, as authorized by policy and permitted by State Law.  The City anticipates that future collected fund balances will be reduced and / or invested in available investment alternatives.  
The City reserves the right to open or close any number or type of accounts as it deems necessary throughout the term of the agreement.  Any fee charged for services not listed, but later requested by the City, will be mutually agreed upon in writing.  All fees shall be fixed for the entire contract period.    
The Bank Depository Services Agreement is an important component of the treasury and cash management system of the City.  From this perspective, the City is seeking a financial institution that is:  

· Capable of providing the services required by the City at the least possible cost; 

· Meets the requirements of Section 105.034 of the Local Government Code; 

· Willing to be attentive and responsive to the City’s financial matters; 

· Financially sound and meets the City’s requirements; and 

· Physically located within the City limits or within the State of Texas, pursuant to Section 105.011 of the Local Government Code.
REQUEST for PROPOSAL

This RFP is intended to serve as the bid form for the Bank Depository Services Agreement.  There are multiple blanks to fill in and questions to be answered.  The evaluation of the bidder’s proposal will be based on the responses include herein.  
Exceptions, conditions, or qualifications to the provisions of the City’s specifications or requirements must be clearly identified as such, with the reasons therefore, and alternate language proposed by bidder, if any, clearly stated and inserted in the appropriate place in the bid submission.  
Each of these exceptions, conditions, or qualifications to the City’s specifications may be included, as appropriate, in the Contract documents.  Items and matters not explicitly excepted in this manner shall be deemed to be in conformance with the City’s specifications.  
The RFP also requests certain information to be attached and specifically labeled.  Responses must be complete, address all aspects of the RFP, and include all requested information to receive full consideration by the City in the selection process.  The City may choose to waive any irregularities in any responses received and reserves the right to reject all proposals.  
Please note the following calendar of events for the dates and times of key elements in the bid procedure.  
TARGET DATE 
DESCRIPTION OF EVENTS  
January 9, 2009 
RFP distributed to prospective financial institutions.  
February 13, 2009 
Responses due 5:00 P.M. CST at City Hall.  
February 26, 2009 
City Council consideration of contract award.  
March 18, 2009 
EDC Board consideration of contract award.  
March 23, 2009 
Begin implementation.  
April 6, 2009 
New Bank Depository Services Agreement period begins. 

CRITERIA FOR EVALUATION
The City shall carefully review the submitted proposals.  The City Staff recommendation to the City Council shall be based on the proposal determined to be “the best value” for the City.  The evaluation of the proposals will be made based on, but not limited to, the following criteria, in no particular order of priority:  

· Ability to perform and provide the required and requested services; 

· Reputation of bidder and quality of services; 

· Cost of services; 

· Funds availability; 

· Interest paid on interest bearing accounts and deposits; 

· Earnings credit calculation on account balances; 

· Completeness of bid and agreement to points outlined in the RFP; 

· Convenience of locations; 

· Previous service relationship with the City; and 

· Financial strength and stability of institution. 

ACCOUNT ACTIVITIES
The City anticipates establishing an account configuration that currently consists of the following bank accounts:  

· Credit Card Account 

· Certificates of Obligation Fund(s), Series 2002 and 2007
· General Obligation Bond(s), Series 1993

· General Fund Interest and Sinking Account
· City Operating Account

· EDC Operating Account
· EDC Capital Account 

· Police Forfeiture Funds 

· Park Improvement Fund
· Court Building Security Fund

· Court Technology Fund

· Explorer Post Fund

· Fire Department Operating Account

· Police Training Fund

· School Safety Fund 

The City and EDC Operating Accounts serve as the City and EDC’s master operating accounts, including Accounts Payable and Payroll.  They are a DDA account transferring funds by check, wire transfer, ACH, and intra-bank transaction.   
Vendor checks and other payments are generally issued once each week.  
The City has a 50+-person payroll with checks drawn on the Operating Account every other Monday.  Additionally, the City offers its employees direct deposit.  
Daily deposits are made Monday – Friday during normal business hours.    
Estimated historic activity and balance information from each of these accounts is tabulated in Exhibit 1.  Actual activity could vary significantly. 

BANK DEPOSITORY SERVICES
The City requests information on the following services:  

A. 
Balance Reporting – The City requires on-line balance reporting for daily access to its account balance information.  The minimum information to be contained in the electronic reporting should be for the previous business day and include: ledger balance, collected balance, one day float amount, two day float amount, total credits, total debits, and detail debits and credits.  Access to the information through the Internet is required.  Historical information should be maintained on-line and accessible for two months.  

 B. 
Controlled Disbursement – The City could potentially in the future consider the use of a controlled disbursement account.  The controlled disbursement presentment notification should also be accessible through Balance Reporting.  This information should be available and accessible by 10:00 A.M. local time. 

C. 
ACH Debit Blocking – The City could potentially in the future use ACH debit blocking capabilities on its accounts, with the ability to selectively permit specified ACH debits on certain accounts and restrict all ACH debits from certain accounts. 

D.  
Account Analysis – The City desires account analysis statements delivered to the City on a monthly basis by individual account and at group level, which will reflect average ledger balance, average uncollected funds, average collected balance, reserve requirement, average available balance, rate and amount of earnings credit, detail of services provided with quantities and unit fees for each, and total service cost. 

 E.  
Bank Statements – Statements shall be rendered within two (2) working days after the close of the calendar month.  The statement shall include debits and credits made on the last day of the period and the detail items.  Bank statements should be received on a monthly basis, even if there is no activity for the account. (dormant accounts).  The statement must include photo copies of cleared checks and deposits. 

 F. 
Federal Tax Payment – The City requires the successful bank to provide Federal Income Tax withholding and payment services. 

G. 
Direct Debit – As an additional service to its patrons, the City requires a direct debit payment system for certain charges.  Currently, the City does not utilize direct debit payment.  However, the City anticipates including services and fees in the direct debit system and anticipates transaction volume to increase. 

 H. 
Collateralization – The balances maintained in all accounts must be collateralized in the same manner and under the same stipulations as outlined in the Collateral Requirements section.  The City anticipates utilizing interest bearing accounts or an overnight sweep investment option.  Balances of the City of Helotes Economic Development Corporation shall be separately insured and collateralized.  Please clearly explain any collateral limitations or fees.  The City reserves the right to maximize or minimize bank balances regardless of historical patterns. 

I. 
Sweep Account – If interest-bearing accounts are not utilized, the City requires the use of a sweep account for overnight investment of funds in excess of a target balance in the Operating Account.  This sweep investment account shall comply with the Public Funds Investment Act and Investment Policy. 

J. 
Payment for Services – The City intends to pay for all services provided by the earnings credit amount generated by account balances, or by direct payment, or a combination of both. 

 K. 
Account Settlement – Settlement of the excess/deficient condition as reflected by the group level account analysis is to occur on a quarterly basis. 

L. 
Research – The City requests that all research requests are responded to within three business days of the request. 

M. 
Bank Errors – Bank errors resulting in lost interest to the City will be reimbursed by the Bank to the City.  The Bank and the City will agree upon the method of reimbursement. 

 N. 
Check Stock – The bank will be responsible for providing check stock. 

COLLATERAL REQUIREMENTS

A. 
As security for the deposits of the City, the successful bank shall pledge securities equal to 110% of their market value, of the largest total balances the City maintains in the bank, less the amount provided by the Federal Deposit Insurance Corporation.  The securities so pledged shall satisfy the requirements of the Public Funds Collateral Act, Chapter 2257, Local Government Code, and the Investment Policies (Attached). 

 B. 
The securities pledged shall be held in safekeeping at an independent financial institution acceptable to both the City and the successful bank.  The original copy of all security receipts shall be filed with the Chief Financial Officer. 

C. 
The successful bank and the custodial bank shall provide the City a report of securities pledged at the end of each month or at any time requested by the City.  The report should reflect the total pledged securities itemized by: 

Name 
Type / Description 
CUSIP 
Par Value 
Market Value 
Maturity Date 
Rating by Moody’s or Standard & Poor’s  

D. 
Any substitutions of the securities or reductions in the total amount pledged shall be made only by and with the proper written authorization of the City Administrator.  The City shall approve all securities pledged.  In the case of reduction requests, the bank shall provide in writing that collateral shall be available when needed to meet normal balance increases throughout the year. 

E. 
The Board of Directors or designated committee of the successful bank will be required to provide a resolution of certification approving the commitment and delivery of the collateral to the safekeeping institution not later than five days before the commencement of the contract period. 

INVESTMENT ACTIVITIES

A. 
Direct Investment Alternative – The City’s direct investment activities may take place in City accounts.  The City shall have the right, at its sole discretion, to direct investment of its funds.  The successful bank will be required to provide clearing and safekeeping services for City investment activity.  The attached Investment Policies outline the City’s options for investing any and all funds.  The policies are subject to annual review and revision by the City Council and EDC Board.  

B. 
Certificates of Deposit – Certificates of Deposit (CD’s) purchased for the City shall be non-negotiable and shall be registered in the name of the City.  The CDs must be fully insured by the F.D.I.C. or collateralized in accordance with the RFP requirements.  Proof of collateral must be supplied to the City prior to CD purchase. 

C. 
Interest Calculations – Interest on all CDs shall be computed on an actual day basis, and the interest shall be paid to the City on the maturity date.  Payment shall be made by crediting the account from which the CD was purchased. 

 D. 
Extension of CDs – The successful bank agrees to honor and continue any CD made during the term of the Bank Depository Services Agreement that will mature after the expiration date of the Agreement at the same rate established before the expiration of the contract. 

E. 
The City of Helotes and City of Helotes Economic Development Corporation have investments in TexPool.  These funds may be invested in other instruments at any given time according to the Investment Policy. 

OVERDRAFT PROVISIONS
The City does not intend to have a net overdraft position occur during the course of the contract period.  A net overdraft shall be defined as a negative balance in the City’s accounts collectively, not by individual account.   
In the event a check or checks shall be presented for payment where there is insufficient funds for the purpose of paying checks, the successful bank agrees to promptly notify the City Administrator, by telephone or other means, of the overdraft condition, and to provide the City a period not exceeding one business day to respond and rectify the condition.    
OTHER STIPULATIONS

A. 
The successful bidder shall notify the City in writing within ten (10) days of any changes in Federal or State regulations or laws that would affect the Bank Depository Services Agreement. 

B. 
Notification of wire transfers shall be made by telephone, fax, or email to the City Administrator within one hour of the transaction and a written confirmation mailed to the City the same day of the transaction. 

 C. 
In the event it would be ruled illegal under the provisions of any Federal or State laws or regulations for the successful bank to comply with the requirements of the Bank Depository Services Agreement, then the City expressly reserves the right and privilege to cancel the Bank Depository Services Agreement and to re-bid. 

 D. 
The successful bank’s records relating to the City’s accounts shall be open for review during normal business hours by designated staff members or appointed independent auditors. 

E. 
The City reserves the right to open and maintain one or more demand accounts at financial institutions not affiliated with the successful bank. 

BIDDING REQUIREMENTS

A. 
Four (4) complete copies of the proposal with the bid bond check, sealed and clearly marked “Bank Depository Services RFP,” shall be delivered to the City Secretary by 5:00 P.M., CST, on February 13, 2009 and addressed: 

Grace Tamez, City Secretary
City of Helotes
12951 Bandera Road (Physical)
P.O. Box 507 (Mailing)
Helotes, Texas 78023
210.695.8877
B. 
NO PROPOSAL SHALL BE RECEIVED AFTER 5:00 P.M. ON THE DATE DUE. 

C. 
The proposing institution shall use this RFP as the Official Bid Form.  Submitted prices, rates, conditions, and answers shall be included in final contract form.  The signed, submitted response should include printed copies of all completed worksheets and will be deemed the respondent’s official proposal. 

D. 
The City reserves the right to request additional information or to meet with representatives from proposing organizations to discuss points in the proposal before and after submission, any and all of which may be used in forming a recommendation. 

 E. 
The City reserves the right to reject any and all proposals, and to accept the proposal it considers in its best interest based upon the requirements and descriptions outlined in this RFP. 

 F. 
Bidder must qualify under current Texas law as a state or national bank to serve as a municipal depository bank. 

G. 
Bidder shall supply a bid bond of $5,000.00.  The bid bond shall be in the form of a cashier’s check made payable to the City, and shall be returned to each bidder upon final acceptance and execution of a contract with the successful bidder.  Should the institution selected as the successful bank by the City fail to become a bank service provider, for whatever reason, the bid bond will be forfeited to the City as liquidated damages. 

 H. 
Transfer of funds will commence at such time the successful bank has provided the City with all required forms and supplies necessary to insure uninterrupted day-to-day operations.  The successful bank commits its “best efforts” to complete the execution of documentation and transfer of funds by the April 6, 2009 contract period start date.  Failure to complete by the start date, at the discretion of the City, could be considered grounds for bid bond forfeiture and alternative bank selection.  

 I. 
The successful bank shall, upon termination of contract, cooperate with any other bank for transfer of funds. 

 J. 
There will be no formal bid opening at the expiration of the response deadline.  Upon written request, a copy of the accepted proposal will be available after the City Council selects the successful bank. 

K. 
Any questions concerning this RFP should be directed to: 

Rick Schroder, City Administrator
P.O. Box 507

Helotes, Texas 78023
210.695.8877, Ext. 5 (Phone); 210.695.2123 (Fax)
rschroder@helotes-tx.gov
MISCELLANEOUS

A. 
The City may require a review meeting at least once every six months to evaluate the working relationship between the City and the successful bank.  The objective shall be to address any problems and to seek solutions, as well as keeping abreast of changes, new services, or new requirements. 

 B. 
The final appointment of the successful bank shall be made by contract award of the Helotes City Council and City of Helotes Economic Development Corporation Board of Directors.  The successful bank shall be required to enter into a contract that incorporates all of the requirements of their submitted RFP as the OFFICIAL BID FORM, along with the accompanying related schedules and materials as called for in this RFP.  Additional contract attachments include: collateral custodial agreement, FIRREA bank certification, and PFIA investment provider certification. 

C. 
This RFP has been duly advertised and is being offered for consideration to financial institutions, as permitted by the City policy. 

The following person duly authorized to act on behalf of the City is offering this Request for Proposal: 
Rick A. Schroder, City Administrator
PROPOSAL SUBMITTED BY
The following person duly authorized to act on behalf of this financial institution is submitting this Proposal to the City.
______________________________________________ 
Name of Financial Institution 
______________________________________________ 
Address of Financial Institution  
______________________________________________ 
Telephone Number  
______________________________________________
 Officer Name & Title (Printed) 
 ______________________________________________ 
Officer Signature 
______________________________________________ 
Date  
ACCEPTANCE OF PROPOSAL
This proposal, having been approved by the Helotes City Council, is being accepted for the City by the following person duly authorized to act on behalf of the City:  
________________________________________ 
Name (print)  
_______________________________________ 
Signature  
_______________________________________ 
Title (print)
______________________________________ 
Date 

This proposal, having been approved by the City of Helotes Economic Development Corporation Board of Directors, is being accepted for the Corporation by the following person duly authorized to act on behalf of the Corporation:  
________________________________________ 
Name (print) 
________________________________________ 
Signature
 _______________________________________ 
Title (print) 

_____________________________________ 
Date 

Exhibit 1
BANK TRANSACTIONS BY ACCOUNT

Bank Transactions by Account

12/1/08 – 12/29/08
CITY OF HELOTES

	Account
	Description
	Credits
	Debits
	Ending 
Balance

	
	
	No.
	Amount
	No.
	Amount
	

	C of O Bonds 
	-
	1
	2.44
	6
	19101.28
	100707.46

	C of O High Yield MM
	-
	0
	0
	0
	0
	5745145.00

	Court Building Security
	-
	0
	0
	0
	0
	16972.87

	Court Technology Fund
	-
	0
	0
	3
	691.58
	15068.14

	Economic Development Operating
	-
	1
	6930.14
	6
	5817.82
	78365.11

	Economic Development Capital
	-
	1
	17233.95
	2
	13930.14
	2681030.90

	Explorer Post
	-
	0
	0
	2
	498.50
	2761.03

	Fire Department Operating
	-
	0
	0
	0
	0
	208312.48

	City General Fund
	-
	15
	393498.54
	5
	441207.37
	1636931.97

	City General Fund
	Operating
	30
	472254.86
	112
	 524629.27
	49059.94

	General Obligation Bonds
	-
	1
	23973.42
	0
	0
	59197.75

	Park Fund
	-
	0
	0
	0
	0
	199021.17

	Police Forfeiture
	Federal & State
	0
	0
	0
	0
	1976.03

	Police Training
	-
	0
	0
	0
	0
	6244.29

	School Safety
	-
	0
	0
	0
	0
	94.03

	 
	 TOTAL
	 -
	-
	-
	-
	10800885.00


REQUIRED SCHEDULES
Please include UNIT PRICE on every available service, even if no ACTIVITY is listed.  Also, highlight changes to item descriptions or measurement units.  
SCHEDULE 1 - Fee Schedule (Monthly activity primarily estimated from April 6, 2009) 

1) Certificates of Deposit $100,000 (or more):  

	Term 
	
	Rate
	
	Minimum $
	
	Maximum $

	7 to 29 days 
	
	 
	
	 
	
	 

	30 to 59 days
	
	 
	
	 
	
	 

	60 to 89 days 
	
	 
	
	 
	
	 

	90 to 119 days
	
	 
	
	 
	
	 

	120 to 149 days 
	
	 
	
	 
	
	 

	150 to 179 days
	
	 
	
	 
	
	 

	180 to 269 days
	
	 
	
	 
	
	 

	270 to 364 days
	
	 
	
	 
	
	 

	1 to 2 years
	
	 
	
	 
	
	 


2) Overdrafts: 

Overdrafts are not anticipated to occur; however, should a net overdraft condition occur, the following stipulations shall apply:  

Maximum number of banking days the overdraft shall be allowed:  
__________________
Maximum amount of the overdraft:
$ _________________

Interest rate per annum computed on the overdraft:
_________________%

3) Relationship Manager.  The City requests one relationship manager to coordinate the financial institution’s efforts in providing the requested services.  This individual will be the City contact and will be directly responsible for facilitating all City / financial institution interaction: 

Description
Name
Title
Phone
Relationship Officer
________________
______________
________________

 RESPONSE ATTACHMENTS (Please attach in the order requested):  

1. 
Monthly account analysis statement that will be provided to the City, and indicate any capability to provide the information electronically. 

2. 
Explanation of the institutions’ policy and methodology used in setting rates paid on interest bearing accounts and account analysis earnings credit.  Indicate if they are based on a market rate, such as T-Bill discount or yield rate or the federal funds rate, etc., and when the rates are changed.  Also, please provide a historical schedule of rates paid.   

 3. 
Collateral agreement clearly stating that the custodian is instructed to release the collateralized securities to the City if the City has determined that the bank has 1) failed to pay on any accounts, including, but not limited to, matured investments in Certificates of Deposit, or 2) the City has determined that the City’s funds are in jeopardy for any reason, including, but not limited to, involuntary closure or change in ownership.  The collateral agreement shall have signatories and be executed by the custodian, the successful bank, and the City. 

 4. 
Latest annual financial statements, the most recent quarterly F.D.I.C. call reports, and the Uniform Bank Performance Report for the latest fiscal year end. 

5. 
Information describing the institution’s security measures to prevent fraud and unauthorized electronic and non-electronic transfers and protect the integrity of computer banking services and internal computer systems.  

 6. 
Technology specifications for use of all proposed electronic systems and services. 

 7. 
Sample safekeeping report of the information the City shall receive monthly from the Custodian. 

8. 
Information on the sweep / overnight investment account recommended for use by the City. 

 9. 
Summary of the institution’s business continuation plans as they pertain to the City’s ability to perform normal banking functions during natural and un-natural bank operation disruptions, including a Statement of Commitment to provide the City continuous and ongoing bank depository services to the best of the financial institution’s ability. 

10. 
Lists of Comparable References and Current Texas Public Funds Clients. 

INVESTMENT POLICIES:
City of Helotes and City of Helotes Economic Development Corporation Investment Policies are attached.   
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